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August 28, 2023

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Brittany Norris, Director of Intergovernmental Affairs \S_ 5 / ,5/ é 02?‘ 623
RE: Single Source Contract for Langton Consulting }0 _ ’y 0 13- G2,

The City of Jacksonvilie being in need of grant writing support, public policy, and federal
advocacy services, the Director of Intergovernmental Affairs requests the Procurement Division
grant a single source award to Langton Consulting for the services of grant writing and research,
public policy development, and federal advocacy support. Following market research, Langton
Consulting has the unique ability to provide three usually disparate services and would be the
only source available to extend services to the City of Jacksonville under one contractual
relationship, saving the city from spending significantly more money and exhausting additional
administrative resources. The organizational structure of the consulting firm is distinctive in the
type of work performed by a single entity.

Given the unique requirements of these three disciplines and the one-of-a-kind nature of this
bundle, Langten Consulting is providing a type of full service for which a comparable offering is
not available from any consulting firm, lobbying group, grant writing company, or other
government relations company in Florida or elsewhere in the country.

Accordingly, the Director respectfully requests approval of a single source contract between the
City and Langton Consulting as detailed in the attached Scope of Services {Exhibit A). This
contract will be in effect for an initial one-year term from September 11, 2023 through

September 10, 2024 with a contract price of $300,000.

EXHIBIT A — SCOPE OF SERVICES

1. Grant Consulting Services
a. Grant Research | Match grant to demand by determining the client’s unigue

needs through on-site interviews and the development of a Funding Needs
Assessment and Strategic Grants Plan. The information captured in these two
documents will create a solid basis for specific and in-depth research to secure
grant funding for the highest prioritized projects including the SMARTGrants™
publication, a bi-weekly publication including brief descriptions of the grant
programs currently avaiiable, including objectives, eligibility criteria,
minimum/maximum request amounts, and submission deadlines, a
comprehensive calendar of current and future forecasted programs to keep on

our clients’ radars.

A7
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b.

Grant Development | Grant writing services featuring knowledge and expertise
in a broad range of Federal and State agency programs, and benefiting from the
most up-to-date information on the status of established funding sources as well
as new programs through professional events, conferences, publications, access
to a complete database of state and federal programs, and personal contact with
key legislative staff members in Washington, D.C. and Tallahassee, Florida. Their
customized project approach takes into consideration the client’s geographical
location, size and unique characteristics.

Plan Writing Services | Expert plan writing services of HUD CDBG & HOME
Program Consolidated Plans, Annual Action Plans and Analysis of Impediments to
Fair Housing Choice Plans, and Environmental Review Records

Staff Training Program | Assistance with editing internal policies and procedures
to remain in compliance with the new Federal regulations and provide
presentations to Department staff to ensure grants are being administered in
accordance with Grantor program guidelines.

Program Grants Administration | Available on an ad hoc basis with a separate
fee appropriate from grants dollars, Langton Consulting has administered over
$350 million in Federal grant funding under the HERA, ARRA, CDBG-DR, CDBG-CV,
NSP, ERA, ARPA, and RESTORE Act recovery funding programs since 2006 along
with administering over 513 million in RESTORE Act Direct Component (Pot 1)
and RESTORE Act Spill-Impact {Pot 3) grants for communities recovering from the
2010 Deepwater Horizon Qil Spill disaster. In 2022, our grant administration team
closed out a four-year, $18 million FRA Rail grant project that spanned over four

counties in North Florida and South Georgia.

2. Federal Advocacy Support

Assessment of Opportunities | Meet with City's designated team to analyze
each area's current federal funding and policy priorities and conduct long-term
strategic analysis for future requests, identify allies in the Administration and
Congress, meet with members of the City’s Congressional Delegation and staff
and Congressional leaders and staff to evaluate opportunities and obstacles in
each priority area, and identify and meet with Executive Branch officials to look

for funding opportunities in priority areas.

Develop Federal Strategy and Work Plan | Maintain ongoing communication
with City officials to develop research, data, analysis, and stories in each priority
area, review budget and leadership priorities to assess opportunities in each of
the priority areas, research legislative history and background of relevant
programs to develop innovative strategies and tactics for matching programs
with priorities, and finalize tactics for each priority issue. Develop a written

strategy on each program item

Prepare Briefing and Other Materials in Each Priority Area | Work with the City
team to research, prepare and finalize materials in each priority area, develop

/ 1 T
it



f.

talking points and background materials, create "leave-behind" materials to
reinforce the critical messages after calls and meetings.

Influencer Outreach | Meet with Members of the Florida delegation to introduce
the legislative priorities. share legislative agenda with relevant Federal agencies,

industry groups, and influencers, incorporate influencer input where appropriate

to prepare for meetings between City representatives and federal leaders, attend
committee hearings, issue briefings, and strategy sessions on your behalf, as well
as draft letters to congressional members and others regarding your priorities,

Advocate for Established Priorities | Present specific requests to the
Congressional Delegation to help advance the City's agenda with influential
members of the U.S. House and the U.S. Senate with legislative jurisdiction, use
creative, innovative approaches to secure funding, secure letters of support from
allies, draft legislative language, develop position papers, provide research and
data as needed to support federal priorities, coordinate where appropriate with
associations such as the Florida and National League of Cities to build coalitions

supporting the agenda.

Establish positive relationships with decisienmakers and create support in
Congress and Administration for priority issues | Maintain regular
communication and visibility through meetings, thought leadership, and site
visits targeting key leaders and influencers, help identify public policy issues for
the City to demonstrate thought leadership (e.g., published articles, speaking
opportunities} in media, industry groups, or with agency and congressional
leaders, coordinate site visits and accompany congressional members and staff to
demonstrate the City's leadership or highlight needs in priority areas, identify
opportunities and draft testimony for City leadership to testify before Congress,
arrange meetings for City representatives with Members of Congress, their
appropriations staff, and Agency officials, provide 24/7/365 support for your
priorities, develop meaningful agendas, talking points, and briefing materials,
monitor and impact legislation and regulations affecting the City, and establish
and maintain regular interaction and assist the City in establishing long-term
relationships with influencers, industry groups with allied interests, and

decisionmakers.

Regular Communication with the City | Written activity reports on pending
legislation and City priorities, year-end written reports on priorities and planning
opportunities for future, regular, informal conversations and meetings on
priorities, including any trends or intelligence that will help City leaders and staff
stay up to date on priorities, biweekly video conference updates on the progress
of the Federal agenda, in-person presentations to Board and staff on status of

Federal Agenda,

b



3. Public Policy Development

a. Context Review of Problem Areas | Following direction from the Mayor, consider
and analyze existing municipal approaches on the problem in question, along
with enacting a historical review of the issue as presented within the local
experience of the City of Jacksonville and Duvai County to provide a well-
rounded understanding of the problem. Areas of focus to include economic and
cultural development, strategic planning, land use, transportation, small business
development, economic development zones, arts, recreation and trade issues.

b. Policy Formation | Utilize best practices along with qualitative and quantitative
evaluation and strategic analysis to craft recommendations for successful policy.

¢. Policy Implementation | Provide guidance in developing an implementation
strategy for policy recommendations from codification to execution.

A singular source and contract for policy development, grant consulting, and federal advocacy
allows the City of Jacksonville to match funding opportunities and sources to new policies at
initial creation, setting the stage for successful launch of projects and initiatives in Duval. This
setup also benefits in the reverse posture, with access to state and federal funding playing
catalyst to policy integration and implementation.



P-40-23 - Single Source Contract with Langton Consulting
Exhibit B

Fee Schedule

Contract Annual Amount, Not-to-exceed $300,000.00

Authorized Task

Effective date of contract execution through September 10, 2024: Consultant is authorized a total of
$25,000.00 per month for Consuitant to provide grant writing support, public policy, and federal
advocacy services as outlined in Exhibit A, Scope of Services.

The fee is inclusive of all costs including travel, lobbyist registration fees, and legislative tracking.



FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jucksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit 1o Procurement with upplicable attachmenis.

1. Regquesting Agency: Mayors Office
2. Nature and/or description of the The City of Jacksonville is in need of grant writing support,
requirement being requested. public policy, and federal advocacy services. A singular source
and contract for policy development, grant consulting, federal
Identify each item, component or advocacy allows the City of Jacksonville to match funding
service being procured. (Attach opportunies and sources to new polices at initial creation, setting
quote/proposal): the stage for successful launch of projects and initiatives in

Duval. This setup also benefits in the reverse posture, with
Why does the City need these particular |access o state and federal funding playing catalyst to policy

goods or services? integration and implementation.

3. Provide a detailed justification as to Langton Consulting is providing a type of full service for which
why the requested goods/services can  |a comparable offering is not available from any consulting firm,
only be efficiently and effectively lobbying group, grant writing company, or other government
procured through the recommended relations company in Florida or elsewhere in the country.

Single Source vendor:

4. Date of Request 9/1/2023

5.  Summary of Market Research
[Provide a description of the market research performed. how it was performed. by whom, and market research
residts. Please spell out ucronyms. |

[ Brittany Norris performed exhaustive market research online through various Google searches and databases. |

6. Other Documentation (Check and attach all that apply)
v Supplier Quote
v Single Source Memo signed by Director

v Other [Letter from Langton Consulling |

Justification for Single Source, effective 01/2022 Page |






D II DOWNTOWN INVESTMENT AUTHORITY

117 West Duval Street #310, Jacksonville, Florida 32202
DOWNTOWN (904) 255-5302 | https://dia.coj.net/

INVESTMENT AUTHORIYY

MEMORANDUM

To: Dustin Freeman, Chief of Procurement Division

CC: Alex Baker, Professional Services Professional
Wanda James Crowley, Financial Analyst, DIA

From: Guy Parola, Operations Manager M

RE: Contract # 71921-22

Date: September 11, 2023 fjﬁ;ﬁ/ o #/

The DIA desires to extend the above referenced contract {attached hereto} for award and
Purchase Order Agreement for six months from September 30, 2023. The current agreement
ends September 30, 2023. We wish to extend this award with the same terms and conditions
without an increase in funding.

Attachments:
Services Contract #71921-22
Vendor contract extension memo

117 West Duval Street, Suite 310 = Jacksonville, FL 32202 = (904) 255-5302 » dia.coj.net
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Jacksonville Shipyards West (CRA)
Agency #AG2133B

Guy Parola, AICP
Operations Manager

117 West Duval Street
Suite 310

Jacksonville, Florida 32202

August 30, 2023
Subject: Six-month cantract extension
Dear Guy:

This letter is to confirm that Agency Landscape + Planning, LLC wishes to extend our Services
Contract POA—71921-22 with Downtown nvestment Authority for SHIPYARDS WEST -
NORTHBANK CRA SCOPE (CRA) six months beyond its current end date of September 30, 2023.

Please |et us know if you need further information from us in order to grant this extension.

Sincerely,

Gina Ford
Principal

cc: Wanda James Crowley






FIRE AND RESCUE DEPARTMENT

August 23, 2023

TO: Dustin Freeman, Chief of Procurement

FROM: Keith Powers. Director/Fire Chijef
Andre Ayoub. Chiefof Emerge s

RE:  P-09-21 Disaster Recovery and Mitigation Consulting Sves W?)?J) #3

The Jacksonville Fire and Rescue Department is requesting Amendment #3 to contract
71181-21 exercising the first, one (1) year, renewal option of two (2), with Emst & Young,
LLP for continued services through September 26, 2024. with no changes to the current
terms and conditions. There will be no increase to current the maximum indebtedness of
$2,000.000.00.

Funding for this award to be encumbered by account as follows:

10602.122001.531090.000000.00000000.00000.0000000
(activity will vary for each event)

If'vou have any questions. please contact Dan Pearson at (904) 255-3265.

Swiidp

=, |

Where f-?grida Begins.
515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 I www.coj.net



Emst & Young LLP Tel' +1 214 869 8839
2926 Gran Bay Pkwy Fax +1 886 697 1798

Suite 500 ey.com
Building a better Jacksonville, FL 32258
working world
Mr. Andre Ayoub August 15, 2023

Director, Emergency Preparedness Division
City of Jacksonville

515 North Julia Street

Jacksonwille, Florida 32202

Re: Contract #71181-21 Renewal
Dear Director Ayoub:

The initial period of service for Contract #71181-21 is set to expire on September 26, 2023. In
accordance with the terms and conditions of the contract, Ernst & Young LLP (EY) would like to
respectfully request to exercise the first of three (3) additional one-year renewal periods.

As of today, EY has provided invoices to the City for fees and expenses incurred through June 30,
2023 and expended a majority of the funds; thus, requiring additional funds. The analysis
conducted is summarized as follows.

| Disaster No, l Disaster Name [ Estimated Management Costs |

DR-4283 Hurricane Matthew  § 45,000
DR-4337 Hurricane Irma 45,000
DR-4468 Hurricane Doerian 33,000
DR-4673 Hurricane lan 677,000
DR-4680 Hurricane Nicole 575,000
Total $ 1,375,000

The analysis is based upon the scope of work that was agreed upon in the current contract and
considers tasks to move the PA process forward for Hurricanes Matthew, Irma and Dorian, lan,
and Nicole. This budget amount inciudes estimates including, but not limited to, project
submissions, obligations, requests for reimbursement (RFRs), quarterly reporting, time extension
requests, FEMA and FDEM requests for information, preparation of five disaster reconciliations,
project closeouts, and potential appeals. We believe there will be costs beyond this time period for
Matthew, Irma, Dorian, lan, and Nicole small and large projects.

We believe EY is well qualified to keep providing these services to the City. We are currently
supporting the City with grant management, compliance and administrative services in connection
with the applications for reimbursement from State and Federal agencies and feel that we have
built a strong relationship with JFRD, the City. each City department, the State of Florida, the past
FEMA teams and the current FEMA team. The EY team has greatly enjoyed working with the City
and JFRD for the last six plus years and look forward to a long-lasting relationship well beyond the
recovery efforts of these five events.

If you have additional questions or need more information, please contact me at 1 {817) 706-

A marmbei firm of Ermt 4 Young Global Linited



Ernst & Young LLP
E I Page 2
Building a better
warking world

7108 or allen.melton@ey.com. Thank you for an opportunity to keep serving the City of
Jacksonville.

Yours sinceretly,

A Ao

Allen Melton
Partner

A memoar fem of Emst § Young Global Limsisd



SECOND A%ENDMNT + 7118 2/

SERVICES CONTRACT AMO He2/

BETWEEN
CITY OF JACKSONVILLE
AND
ERNST & YOUNG, LLP
FOR
DISASTER RECOVERY & MITIGATION CONSULTING SERVICES

THIS SECOND AMENDMENT to Contract for Disaster Recovery and Mitigation

Consulting Services for incidents and events is made and entered into this .27, day of

, 2023, by and between the CITY OF JACKSONVILLE, a consolidated
municipal corporation and political subdivision existing under the Constitution and laws of the
State of Florida (the “City™), and ERNST & YOUNG, LLP, a limited liability partnership with
its principal office at 5 Times Square, Suite 2000, New York, New York 10036 (the “Consultant™).

WHEREAS, on September 27, 2021, City and Consultant made and entered into City of
Jacksonville Contract No. 71181-21 (the “Contract™); and

WHEREAS, said Contract has been amended once previously; and

WHEREAS, said Contract should be amended further by adding $400,000.00 to the
Hurricane Dorian Disaster Recovery Account, the Hurricane lan Disaster Recovery Account, and
the Hurricane Nicole Disaster Recovery Account, thereby increasing the maximum indebtedness
by $400,000.00 to a new total maximum indebtedness not to exceed $2,000,000.00, with all other
provisions, terms, and conditions of said Contract remaining unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below and of
other good and valuable consideration acknowledged by the parties to be sufficient, the parties
agree to amend said Contract as follows:

i. The above-stated recitals are accurate, true, and correct and are incorporated herein
and made a part hereof by this reference.

2 Section 3 of said Contract is amended by adding $400,000.00 to the Hurricane
Dorian Disaster Recovery Account (10602.122001.531090.008913.00000000.0.0), the Hurricane
Ian Disaster Recovery Account (10602.122001.531090.000000.00001854.0.0), and the Hurricane
Nicole Disaster Recovery Account (10602122001.531090.000000.00001856.0.0), thercby



increasing the maximum indebtedness by $400,000.00 to a new total maximum indebtedness not
to exceed $2,000,000.00, and as amended shall read as follows:
“3,  Maximum Indebtedness. As required by Section 106.431, Ordinance
Code, City’s maximum indebtedness for the Services under this Contract for the period of
service shall be a fixed monetary amount not to exceed TWO MILLION AND 00/100
DOLLARS ($2,000,000.00).
SAVE AND EXCEPT as expressly amended in and by this instrument, the provisions,
terms, and conditions of said Contract, as previously amended, shall remain unchanged and shail

continue in full force and effect.
IN WITNESS WHEREOF, the parties have executed this Second Amendment as of the
day and year first above written.

CITY OF JACKSONVILLE

By,

Donna Deegan ren Bowling
Mayor Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02
WITNESS: ERNST & YOUNG, LLP

Signature Signature
Sy Mecron
Type/Pri e Type/Print Name

- - PRATMER.
Tifle Title




Encumbrance and funding information for internal City use:

Amount:............ccoivveinenne. $400,000.00

Maximum Indebtedness: .... $2,000,000.00

The above-stated amount is the maximum fixed monetary amount of the foregoing contract.

t there is an unexpended,
oregoing agreement.

In accordance with Section 24.103(e), Ordinance Code, 1 do hereby certify
unencumbered, and unimpounded balance in the appropristion sufficient to co

T

Director of Finance
City Contract #71181-21, 2nd Amendment

Form Approve:

LeRI5T500 3w iy 7118121 amdiil_docx’



Gity of Jacksenyills, Florida

Lenny Curry, Mayor

Procurement Division

E£d Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY OnE JACKSONVILLE

June 15, 2023

The Honotable Lenny Curry, Moyor
City of Jacksonvile

4% Floor, St. James Bullding
Jocksonvile, FL 32202

Dear Mayor Curry:

Ret: P-09-21 Dbaster Recovery and Mifigation Consuiling Services (Amendment Nao. 2)
Jacksonvile Fre & Rescue Depariment/Emergency Preparedneass Division

The Professional Sefvices Evaluotion Committee met today i Boord Room 851 on The eighth floor of the Ed Ball
8uilding, for the purpose of amending the above referenced controct.

The tollowing motion/recommendation was gdopled:

That Confract No. 71181-21 between the Cily of Jocksonville and Emnst & Young, LLP for Disasier Recovery and
Mitigation Consulting Services for Incidents and Events, be amended o add $400,000.00 to the following Disaster
Recovary Accounts: Humicane Dorian: Hurdcane ion: and Huricane Nicole, thereby increasing the not-to-exceed
maximum indebtadness by $400,000.00, to a new not-to-exceead total moximum of $2,000,000.00. All other terms and
conditions shall remaln unchanged.

If the loregoing meats your approval, we respactivlly request your signaiure and return to my office.

Evaluation C Brian Hughes

istrative Olficar

APPRO ~FRayor Lenny Curry
Under Authorily of.
Executive Order No: 201 9-02
Lenny Curly, of
f
Tnis !Wdovol L , 2023
OF ob

¢ Counch Audidor
James McCaint, &, OGC
Subcommitieo Membess



L ]

,
Contract Purchase Agreement POA-71181-21 Change Order 5

iy - POA-T118%-21
| ESSER T 1 20-JUL-2021
T AT Order 5
LT ! 22-JUN-2023
5
1 ST ; 2,000,000.60 USD
b afion Mumb P09-21
Sold To City of Jacksonville Suppller Emst & Young, LLP
117 West Duval Street 210 East Coltege Avenue
Sulte 375 TALLAHASSEE, FLORIDA 32301
JACKSONVILLE, FL 32202
us

Notes
C/O to ircrease maximum by $400,000.00 to disaster recovery acocounts Dorlan; lan;
Nicole Bzl prior to increase $1,600,000.00 - Amd#2

ClOto corract agreemant amt by adding $200,000,00 from Amd #1 _ bal prior to
corraction $1.400,000.00 f &

To change POS start date lo?lOliNé‘l to match contract
C/O 1o increase max by $400,000.04. * Bal prior to Increase was $1,200,000.00 - Amd#1

12-Aug-202+ 25.8ep-2023 Alexzandria Baker
abakenficoj.natPhone
904-2558830

This Order is subject to the General Conditions attached here to. | Approved by Dustin L. Freeman, Chief of Procurement Division
Manufacturer's Federal excise lax exempt no 58-89-0120K
Florida State sales and use lax exemption no. 85-8012621807C-8







Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineenng & Construction Management Division
214 N, Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE www.coj.net

August 25, 2023
TO: Dustin Freeman, Chairman
Professional Services Evaluation Commiitee

= :ci:?iangs g:(rlzétgsf Public Wo \M\J )&\.F/COJ PROCUREMENT

FROM: Robin G. Smith, P.E.
Chief, Engineering

{ruction Management

g pi 1:18:1b6
Jonathan Page, P.E. W 235EP 18
Professional Engineer
Jill Enz
Chief of Na Resources
SUBJECT: New Contraet Request P-34-22 Contract No. TBD
Civitas, Ine’

Professional Services for Melropolilan Park Design

The Engineering Division has negotiated with the consultant selected for Profassional Services for Metropolitan
Park Design, resulling in the Scope of Services. Exhibit A and Contract Fee Schedule. Exhibit B. attached. This
project was bid as Encouragement.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Civitas, Inc. for Professional
Services for Metropolitan Park Design, that includes the attached Scope of Services, Exhibit A and Fee Schedule,
Exhibil B, to provide a lump sum amount for Design Services in the amount of $1,193,446.35 and not to exceed
limits for. Environmental in the amount of $2,500.00, Civil Engineering in the amount of $143.50., Event
Architecture/Programming in the amount of $20,000.00, Evant Risk Management in the amount of $6.420.00 and
Public Engagement in the amount of $8,000.00, with & maximum indebtedness o the City in the amount of
$1,230,509.85 and with an expiration date of Project Completion. All other terms and conditions are as provided in
the RFP and the City's standard contract language.

Funding for this project is as follows:

.= 1- T <z ACCOUNTS: = i
32124.153119.5655030.010594.00000000.00000.0000000 |
TOTAL i ST O 1$1.23050985 == 0 =
NSAw
Attachment:  Exhibits A& 8
JSEB Participation

cc Jonathan Page, P.E., Engineering and Construction Management



EXHIBIT A

CIVI
TAS

CONSULTING SERVICES AGREEMENT:
PROFESSIONAL LANDSCAPE ARCHITECTURE SERVICES FOR JACKSONVILLE
METROPOLITAN PARK

CIVITAS PROJECT# 2-22-0036
PROJECT INFORMATION
Owner:

City of Jacksonville
Ed Ball Building 214 N. Hogan Street, Suite 800 Jacksonville, Florida 32202

Prime Consultant/Lead Designer:

Civitas, Inc.

1200 Bannock Street

Denver, CO 80204

{303)571-0053 phone

Scott Jordan, Principal in Charge
Mark Johnson, Consulting Principal

Subconsultant(s) to Civitas:

Halff - Local LA/Arch/Coastal

Populous - Event Arch/Programming

Hanson Professional Services - Civil

Event Risk Management Solutions - Event Security
WET Engineering - Water Feature Design

ADG - Engagement

Meskel and Associates — Environmental/Geotech
Morales Consulting Eng - Marine Structural

The Ohmega Group - Electrical and Lighting
Clary and Associates - Survey

ACON Construction Co — Cost Estimation

SITE INFORMATION

Jurisdiction: Jacksonville Florida

Total Site Area: 12 Acres

Total Project Budget: $20,000,000 (excludes any water-based improvements
which will be part of a separate budget)

303.571.0053
CIVITASINC.COM

1200 BANNOCK ST.

DENVER, CO



EXHIBIT A

CIVI
TAS

GENERAL SCOPE OF SERVICES

Civitas will direct the sub-consultant team, manage communications and schedules to
achieve the Scope in approximately 6-7 months from Notice to Proceed from Client.
Civitas will collaborate with City Staff, the community, and a city compiled Task force
comprised on key Stakeholders, Representatives from other City Agencies, and key
Non-Governmental Agencies throughout the process. We will engage via meetings,
public presentations, and other communications to envision a transformation of the
existing riverfront site into a destination venue for recreation, concerts, and flexible
space activities. The proposed scope assumes bi-weekly check-ins with City Staff,
and monthly in-person Task Force Working Sessions where the design team will
present our findings, test our ideas, and develop consensus prior to any information
being shared at planned community events.

Metropolitan Park is a riverfront park located approximately 1 1/2 miles East of
Downtown Jacksonville, Florida along Bay Street and sits along the St. John's River
and Northbank Riverwalk. The area will become the bookend to The Shipyards West
development which will include the Four Seasons Hotel, an extension of the
Riverwalk, a recreational area, the USS Orleck Naval Museum, the historic
Jacksonville Fire Museum, and various private but open to the public uses such as
restaurants and entertainment venues. Located directly across Bay Street, the park
will have access to TIAA Bank Field, Flex Field, Daily's Place Amphitheater, and will
sit adjacent to WJCT public media.

With the completion of Metropolitan Park and public infrastructure improvements, the
city expects to increase walkability and accessibility to a myriad of services such as
retail, inviting nightlife, increased residential living, and provide visitors and citizens
access to waterfront park amenities.

TASK 1 -Data Collection, Analysis and Understanding (4 weeks)

Project Kick-off

We will begin the process with an initial Kick-off Meeting to re-affirm the scope,
schedule, communication protocols. As part of this initial kick-off meeting the Civitas
team will spend a day touring the site and surrounding community with city staff and
other key stakeholders.

Data Collection and Analysis

Our discovery process will include assessing existing conditions and studying
pertinent plans to fully understand the baseline of known conditions, regional
amenities, circulation networks and park offerings, key issues, and desires for the
cutcome of Metropolitan Park.

In addition to existing conditions a key analysis will include careful study and
compilation of data related to the existing and proposed event spaces (including
event layouts, security, programming} located throughout Jacksonville. This data will
play an important role in determining the type and size of events anticipated for the
re-envisioned park.
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Technical Studies
Utilizing trusted local consultants our team will complete the following technical
studies.

1. Geotechnical and Boring
2. Topographic Survey of the site in accordance with the Standards of Practice
of the State of Florida, Chapter 5J-17.05-FAC, F.S. Set 2 Benchmarks
NAVDS88, 1 Foot contours, including,
« Trees, Utilities - above ground, drainage and sanitary, flagged
wetlands, and Bathymetric - 10’ off the Bulkhead
{Note SUE will be completed in a future phase of the project.)
3. Existing Tree Assessment by a Certified Arborist to review the health and
relocation potential of existing tree canopy.
4. Environmental Walkthrough and Existing Wetland Analysis

Task Force Working Session #1

Our initial task force working session will include presentations by the Civitas
team of our preliminary findings of our analysis work, existing event analysis,
site security assessment, and our draft guiding principles for the project.

Task 1 - Meetings
1. Bi-weekly coordination calls with City Project Manager
2. Kick-off Meeting and Site Tours (in-person assumes 2 full days)
3. Task Force Working Session #1

Task 1 - Deliverables
1. Understanding/Analysis Report
2. Event Analysis and Site Security Report
3. Geotechnical Report (requires 6-8 weeks to complete)
4. Site Survey (Auto Cad Civil 3D Format} (requires 6-8 weeks to
complete)
Existing Tree Assessment
6. Weitland Analysis

@

TASK 2 - Park Programming / Purpose (4 weeks)

Prior to beginning any formal design studies for the park, we intend to first refine the
overall park programming and purpose. As part of the larger Riverfront Open Space
system, the park should not replicate existing or proposed programming, while
creating a unigue park experience that will draw users to the easternmost edge of the
Riverfront. This phase of the project will explore the potential programming, refine our
understanding of the intended event programming and security, and explore/create a
larger framework of programs and adjacency studies that will guide the future design
phases of the project.
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Task Force Working Session #2

This working session will include presentations by the Civitas team of potential
park programming and event frameworks, preliminary event configuration
diagrams, and a series of precedent studies and imagery to depict program and
overall park configuration options.

Task 2 - Meetings
1. Bi-weekly coordination calls with City Project Manager
2. Task Force Working Session #2

Task 2 - Deliverables
1. Park Program and Event Frameworks
i. Bubble and Adjacency diagrams
ii. Opportunity and Constraint assessment of each framework
2. Precedent Analysis

TASK 3 - Design Alternatives (8 Weeks)

Armed with task force feedback, we will synthesize these programming and event
frameworks into conceptual design alternatives. We will begin to refine program
allocation, signature design elements, environmental and sustainable strategies,
bulkhead configurations, regional connections, and critical infrastructure elements to
inform the overall composition and configuration of each alternative. This phase of
the work will include a variety of diagrams, plan graphics, preliminary 3D digital
modeling and sketch perspective renderings to depict the alternatives. During this
phase we anticipate two separate Task Force Working sessions to assist in vetting
and testing our thinking, and to help refine the studies.

Task Force Working Session #3

This working session will include presentations of up to (3) three preliminary
park alternatives that represent a range of programming, event facilities, and
overall design boldness.

Task Force Working Session #4

Following working session #3 this session will focus on refined design
alternatives that include preliminary refined plan graphics, 3D digital modeling,
and preliminary opinions of probable cost for each alternative. The presentation
provided will be a preview of the information that will be shared at the first
Community Event. The goal of this working session is to develop consensus
and provide any supplemental guidance and design adjustments necessary
prior to the community event.

Community Event #1 .

The initial community event will include a presentation of all work completed to
date including the analysis, proposed park programming and the conceptual
design alternatives. Following the presentation, the design team will host a
series of interactive activities to enable community members to provide
feedback in a variety of ways to ensure that everyone who participates has the
opportunity to participate in was method that is comfortable to them. As part of
this engagement, we will develop a design screening matrix to weigh each
option against the established design principles, the project goals, and the
community’'s perceptions.
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Task 3 - Meetings
1. Bi-weekly coordination calls with City Project Manager
2. Task Force Working Session #3 and #4
3. Community Event #1

Task 3 - Deliverables
1. Up to three (3) conceptual design alternatives represented via;
i. Series of plan diagrams
i. Rendered and annotated Site Plans
ii. Digital 3D modelling with sketch level perspectives
iv. Precedent Imagery
2. Preliminary Opinion of Probable Cost for each alternative
3. Facilitation, public notification, and all necessary graphic boards and
supplies required to host Community Event #1
4, Presentation and materials for project-based website including
unique engagement and survey techniques.

TASK 4 - Schematic Design (30% Drawings) (8 Weeks)

Following the initial Community Engagement, we will begin honing the design for the
preferred concept plan. We will develop conceptual open space design, grading,
circulation, parking, as well as conceptual furnishing, hardscape and landscape
palette to inform updated opinions of probable cost and develop any required
phasing strategies.

This task witl include two additional task force working sessions and a second
community event to continue to advance the design and to garner community
support.

Task Force Working Session #5

This working session will provide the task force a summary of Community Event
#1 and enable the design team to work with the task force to formalize the
direction for the preferred plan and to discuss the potential for any phasing
strategies.

Community Event #2

We will work with the Task Force and the stakeholder team to strategize the best
format to convey the refined concept plan to the community and develop an
interactive activity that will enable community comments and perceptions to be
documented and visually quantified in a method that is easily understood by the
Community, Stakeholders, and the Project team.

Task Force Working Session #6

Following the completion of Community Engagement #2, our team will consolidate
community comments into a summary document and meet with the Task Force to
review comments and create an action ptan to move the design forward with the
completion of a Schematic Design. At the end of the Schematic Design, Civitas will
present the final vision, cost estimate to the Task Force for review and approval, prior

5
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to moving into Detailed Design and Construction documents that will be part of a
future contract amendment.

Task 4 - Meetings
1. Bi-weekly coordination calls with City Project Manager
2. Task Force Working Session #5 and #6
3. Community Event #2

Task 4 - Deliverables
1. Preferred Plan Refinement
i. Updated 3D Digital model
ii. Perspective Renderings {(Up to 5)
ii. Site Plan Rendering
iv. Updated Opinion of Probable Cost for preferred plan
2. Facilitation, public notification, and all necessary graphic boards and
supplies required to host Community Event #2
3. Schematic Design Drawings — all in electronic PDF format
i. Annotated/Keynoted Hardscape, Planting and Grading plan,
for all site areas.
ii. Site Sections and Elevations
iii. Architectural plan and 3D studies for proposed structures
iv. Design narrative including, material lists, furnishings
concepts.
v. Updated to perspective renderings.
vi. Final Opinion of Probable Cost

FEES

We developed these fees based on the assumed $3M design fee budget outlined by
the city. Please see Exhibit B CONTRACT FEE SUMMARY FORMAT FOR
ENGINEERING DIVISION.

ASSUMPTIONS

A. Only submittals noted under deliverables are included. If additional submittals are
required or multiple updates to submittals are required, additional fee will be
necessary.

B. All submittals will be in digital format including final master plan document. All
submittal hardcopies to be provided by Client.

C. All landscape drawings to be completed in AutoCAD format.

D. Maintenance Manual is not included, but can be performed as an additional
service.

E. Only the services and meetings outlined above are included in this scope of work,
if additional meetings or studies are required, additional fee in the form of an
additional services agreement will be required.
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FCRM OF CONTRACT
Labor for services described in this proposal would be provided under a phased
fixed-fee agreement, with subconsultants and reimbursable expenses above and
bevond the labor fee.

REIMBURSABLE EXPENSES
Normal reimbursable expenses include printing, delivery services, and photo
reproduction. Expenses will be billed at cost.

TRAVEL
Travel outside the Denver metropolitan area is anticipated. Expenses related to
such travel will be billed in accordance with other project reimbursable expenses
as detailed above.

ADDITIONAL SERVICES
When the Owner or Client requests activities and/or work products that are above
and beyond the Scope of Work in this proposal, an Additional Services request
will be made by Civitas to the Owner/Client. This request must be approved by
the Owner/Client prior to Civitas beginning the additional work. Based on the
Owner's/Client's and Civitas’ needs, the additional service may be considered an
additional billing group, or may be included in the overall contract amount.

BILLING RATES
See Exhibit B CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING
DIVISION
ACCEPTANCE
Signature 5k_/‘ Signature
Date July 18, 2023 Date
Name Scott Jordan - Treasurer Name
Company Civitas Company

1200 Bannock Street
Denver, CO 80204
Phone (303) 571-0053 Phone

Fax (303) 825-0438 Fax

Please sign and return a digital copy to Civitas Inc.

TERMS OF AGREEMENT
A. Per City Standard Contract.



Exhibit B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA,

8. PROFIT:

e AR BENER AL e e e
1. Project 2. Proposal No. | Contract No.
Metropolitan Park P-34-22 [/ TBD
Orignal Contract
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Civitas July 6, 2023
i S PARTE S EABROR RELATED €8T 0
5. Direct Labo Hourly Estimated Estimated
Rate Hours Cost TOTAL
Senior Principal $ 99.00 110 $ 10,820.00
Principal $ 88.00 300 $ 26,400.00
Project Manager $ 45.00 8925 $ 41,625.00
Senior Designer $ 67.00 160 5 10,720.00
Designer $ 4000 800 $ 32,000.00
QAQC $ 75.00 80 3 6,000.00
5 .00
TOTAL DIRECT LABOR $ 53.74 2375 $ 127.635.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor 3 191,452.50
7.SUBTOTAL: Labor + Overhead {ltems 5 & 6) $ 319,087.50
Labor Related Costs (Mem 7) X 10%] §

31,908.75

I L PART A DTRER GRS TS

9. Miscellaneous Direct

Costs (Lump Sum)
Printing $ 2,000.00
Transportation & Shipping $ 38,000.00
MISCELLANEOQUS DIRECT COSTS SUB-TOTAL $ 40,000.00
10. SUBCONSULTANTS {Lump Sum)
- Halff - LA | Architecture | Environmental $ 21945693
- Hanson Professional Services - Civil $ 12534527
- Populous - Event Architecture | Programming $ 12602560
- Event Risk Management Solutions - Event Risk 5 43,139.25
- Wet Engineering - Water Feature 5 4,991.25
- Meskel and Associates - Contamination and Geatech $ 10563521
- Morales Consulting Engineer - Marine Structural 5 11,012.89
- The Ohmega Group - Electrical | Lighting 5 14,342.45
- Clary - Survey $  60940.00
- ACON - Cost Estimator 5 11,660.00
- ADG - Engagement ] 79,901.25
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 802,450.10
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Halff - LA | Architecture | Environmental 5 2.500.00
- Hanson Professional Services - Civil $ 143.50
- Populous - Event Architecture | Programming 5 20,000.00
- Event Risk Management Solutions - Event Risk $ 6,420.00
- ADG - Engagement 5 8,000.00
$
SUB-TOTAL REIMBURSABLES $ 37.063.50
s AR IV S LR AR N e :5:?'
TOTAL AMOUNT OF CONTRACT {Lump Sum Plus Reimbursables) $ 1,230,509.85
{tems 5,6,8,8,10,and 11)
12, TOTAL PRIOR CONTRACT AMOUNT N.A.
ITOTAL AMENDED CONTRACT AMOUNT MNLA.

XHIBIT B
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ACON Construction Co., Inc. avavavavavavavay
3653 Regent Boulevard, Suile 401 + Jacksonville, FL. 32224 « Telephone {904} 565-9060 Fax {904} 565-9080 - #CGC022916

Proposal
Date: July 18,2023
Submitted by: Submitted to:
ACON Construction Co., Inc. Juliana de Affonseca <jaffonseca@civitasinc.com>
3653 Regent Blvd, Suite 401 CIVITAS
Jacksonviile, FI. 32224 CELL: 561.632.3376

Tel: (904) 565-9060

Project: Met Park Project Design Cost Budgeting Support

We hereby submit the following provide up to 106 hours of design team support in developing budgets.
Efforts will be divided among several phases and ACON will provide necessary support at various
phases. Should efforts increase, ACON and Civtas will negotiate changes. Rates are broken down in
attached sheet:

Total Proposal... $11,660.00

This quotation is made in good faith by ACON Construction Ce., Inc and is subject 1o changes or adjustments based or differences in tnterpretation of
drawings, specifications or intentions by oihers.

Respectfully submitted: ACON Construction Co., Inc,
Frant Andewson
Vice President
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CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
e

EXHIBIT B

PART ill - OTHER COSTS

1. Project 2. Proposal No. / Contract No.
Met Park P-34-22 / TBD

Orignal Contract
3. Name of Consultant orSubconsultant: 4. Date of Proposal

ACON July 18, 2023

PART 1l - LABOR RELATED COSTS
§. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL

Principle Engineer $ 0.00
Project Manager/Estimator $ 4000 106 $ 4,240.00
Design Engineer $ 0.00
Designer or Technician $ 0.00
Drafter $ 0.00
Field Inspector $ 0.00
Clerical $ 0.00

TOTAL DIRECT LABOR $ 40.00 106 $ 4,240.00
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor 3 6,360.00

7. SUBTOTAL: Labor + Overhead (items 5 & 6) $ 10,600.00
8. PROFIT: Labor Related Costs (item 7) X 10%] $ 1,060.00

e e ]

9. Miscellaneous Direct Costs (Lump Sum)
Printing
Transportation & Shipping

0.00
0.00

“ &

MISCELLANEQUS DIRECT COSTS SUB-TOTAL

10. SUBCONSULTANTS (Lump Sum)
- Survey

- Geotechnical

- Environmental

hEH H N

SUB-CONTRACT SUB-TOTAL (Reimb/NTE)

11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Survey

- Geotechnical

- Environmental

& A H A H B

SUB-TOTAL REIMBURSABLES
PART IV - SUMMARY

4SER 2L S el

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
{ltems 5,6, 8,9, 10, and 11)

$ 11,660.00

12. TOTAL PRIOR CONTRACT AMOUNT

N.A.

TOTAL AMENDED CONTRACT AMOUNT

N.A.




EXHIBIT B
Acuity Design Group, Inc.
CONNECT. CREATE. COMMUNICATE. ADG

Subject: Metropolitan Park Design Proposal
This provides Acuity Design Group’s response to CIVITAS request for services need for the Metropolitan Park Design

Project.
ADG will assist CIVITAS with the following services:

Public Involvement Planning and Management
Conduct series of workshops and community meetings
Stakeholder coordination and management

Internal and external team communication

All Public Relations Support

Graphic Design and Report Preparation Support
Project Brand Development

Project Website design and Maintenance

bl bk el e s i o

Total Fee: $87,901.25

We appreciate this opportunity to present our credentials and we look forward to sharing our capabilities and ideas in
person. In the interim, we'll be happy to provide any additional information as requested.

Sincerely,

Calrtfece Jones, PAsident
Acuity Design Group, Inc.

975 Mchuft Ave. S. | Jacksonville 32205 | 904-619-8605




Exhibit B EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

1. Project 2. PrnpoaalNo.H:ontract No

Project Name

Orignal Contract
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Acui Desin Group Jul 17,2023
5 Direct Labor Hourly Estimated Estimated

Rate Hours Cost TOTAL
Public Engagement Lead $ 65.00 307 $ 19,955.00
Outreach Coordination 3 35.00 260 $ 9,100.00
Design Engineer $ 0.00
Designer or Technician $ 0.00
Drafter $ 0.00
Field Inspector 3 0.00
Clerical 3 0.00
TOTAL DIRECT LABOR ] 51.24 567 $ 29,055.00

6. Overhead {Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor $ 43,582.50
7.SUBTOTAL: Labor + Qverhead (ftems 5 & 6) $ 72,637.50
8. PROFIT: Labor Rahtad Costs Item 7 7,263.75

Printing $ 0.00
Transportation & Shipping $ 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 -
10. SUBCONSULTANTS (Lump Sum)
$
$
$
¥
SUB-CONTRACT SUB-TOTAL (Reimb/NTE} 3 -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
Prinitng or Marketing Materials $ 8000
$
$
$
$
$
SUB-TOTAL REIMBURSABLES $ 8,000.00
TDTﬂL AMOUNT OF CDNTRACT [Lump Sum Plus Rmmbursahles] $ 87,901.25
(tems 5,6,8,9,10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.

TOTAL AMENDED CONTRACT AMOUNT N.A.




EXHIBIT 8
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PROFESSIONAL SURVEYORS & MAFPPERS

jaffonseca@clwtasmc.com
May 30, 2023

Civitas
1200 Bannock Street
Denver Colorado $0204

Attn: Juliana De Affonseca
Re: Metropolitan Park
Dear Ms. De Affonseca

Pursuant to your request, we are pleased to submit to you our proposal for the surveying and
mapping services on the above referenced property. The scope of our services to be provided is
outlined as follows:

1. Perform a Topographic Survey of the site in accordance with the Standards of
Practice of the State of Florida, Chapter 5J-17.05-FAC, F.S. Set 2 Benchmarks
NAVDSS, 1 Foot contours and Auto Cad Civil 3D Deliverable.

Scope of Work:

A. Topo Limits of attached sketch

B. Trees (All Trees)

C. Utilities — Above Ground, Drainage and Sanitary — we will do full SUE later.

D. Flagged wetlands (small area)

E. Bathymetric — 10’ off the Bulkhead

F. Floating Docs

Our fees to perform the above outlined scope of services will be a lump sum amount of $60,500
(Sixty Thousand Five Hundred Dollars).

Whether this proposal is executed or not, the ordering of, acceptance of, or reliance on services
performed by Clary & Associates, Inc. constitutes acceptance of the price and terms contained in
the proposal.

The fee quoted herein does not include Title Commitment or Title Abstract review unless
provided prior to the date of this proposal, If Boundary Survey is required a separate
proposal can be drafted. Any additional work or additional certifications requested outside
of the above outlined scope of work can be quoted at that time on a lump sum basis or will
be billed to you at our current hourly rates. In addition to the lump sum fees in this contract,
any out-of-pocket expenses will be billed to you at our cost.

Initial

Serving our clients since 1983 with honor, integrity and responsibility. 3630 Crown Point Road. Jacksormile Florida 32257

(8041 260-2703 « fax B04) 260-3798 - www.claryassoc.com

B




May 30, 2023
Page 2
Civitas

TERMS:

EXHIBIT B

‘The CLIENT will be billed on a progress-completed basis, and the BILL, WILL BE DUE UPON
RECEIPT. Balances outstanding more than thirty (30) days from the date of billing shall bear
interest at the rate of one and one-half percent (1-1/2%) per month. All collection costs, including
reasonable attorney’s fees, shall be paid by the CLIENT. This agreement may be terminated
without cause by either party upon fifteen (15) days written notice. In the event of termination,
Clary & Associates, Inc. shall be compensated, as provided herein, for services performed to
termination date and for all termination expenses.

We certainly appreciate the opportunity of submitting this proposal to you and if the above meets
with your approval, please execute one copy of this agreement by initialing the preceding pages,
signing below, and returning this to our office for our files. If you have any questions, please do

not hesitate to call.

This proposal consists of 3 pages. Any additions or exclusions to this document are not

considered a part hereof.

Sincerely,
Clary & Associates, Inc.

Professional Surveyors & }Jappers

) A

—

/I/%/ /Ak\_,/- o

Michael Nethery

Executive Vice President

Company
(CLIENT) Name:

Address:

City:

State:

Zip:

Phone No:

Fax No:

E-Mail Address:
Name/Signature:

Title:

Date:
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Exhibit B EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

TRART I GENERAL e
1 Projoct 2 Propnsal hln ! Gontract Ha
Metropolitan Park P-34-22 / T8D
Orignal Contract
3. Name of Consultant orSubconsultant: 4, Date of Proposal
Cla Julz 6,2023
U PART A LABOR RELATED :COSTS: i
5 Direct Labor Hourly Estimated Esiirnatad
Rate Hours Cost TOTAL
$ 0.00
3 MAN SURVEY CREW $ 68.00 300 3 20,400.00
$ 0.00
3 0.00
OFFICE CAD 3 44,00 40 $ 1,760.00
$ 0.00
$ 0.00
TOTAL DIRECT LABOR $ 65.18 340 $ 22,160.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor b 33,240.00
7.SUBTOTAL: Labor + Overhead (fems 5 & 6) $ 55,400.00

5540 EII‘J

L e

B. PROFIT: Labor Related Costs Itam?

9 Miscellaneous Direct Costs {Lump Sum}
Printing 0.00
Transportation & Shipping 0.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Lump Sum)
- Survey
- Geotechnical
= Environmental

& &5

B 0 A

SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Survey
- Geotechnical
- Environmental

& R R 8 O W

SUB-TOTAL REIMBU RE&BLES _ $ =

TOTAL AMOUNT OF CONTRAGT (Lump Sum Plus Reimbursables) S 60.940.00
{ltems 5,6,8,9,10,and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT NA.




EXHIBIT B
Commercial-in-Confidence

EVENT RISK
SOLUTIONS

July 17, 2023

Mr Scott Jordan
Principal in Charge
Civitas Inc.

1200 Bannock St
Denver CO 80204

Dear Scott,

Event Risk Management Solutions (ERMS) is delighted to have the opportunity to present our safety and
security design proposal to support Civitas’ vision for the Metropolitan Park project to transform the
existing riverfront site into a destination venue for recreation, concerts and flexible space activities for
the City of Jacksonville, FL. The all-inclusive project professional fees and travel cost schedule is not to
exceed $48,824.00 (per attached project cost schedule) to support the project team’s delivery of the
following tasks:

¢ Task 1 - Data Collection, Analysis and Understanding
¢ Task 2 - Park Programming / Purpose

e Task 3 - Design Alternatives

® Task 4 - Schematic Design

® Task 5 - Engagement + Qutreach

ERMS’s enterprise security risk management methodology is undermined by international and industry
standards best practices, and aligned to a’ secure by design’ approach to inform risk-based decisions
for recommendations pertaining to safety and security design recommendations (including people,
process, technology and physical security) that are proportionate to the risk (threat) and support the
vision for Metropolitan Park to provide exceptional experiences for the public and event attendees.

I look forward to the confirmation of ERMS’s proposal with you at your earliest convenience.

Yours sincerely,

Peter Ashwin

Principal

¢: peter.ashwin(@ermsglobal.com
c:617.396.0788



Exhibit B EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLGRIJA

AR mﬁm
1. Project 2. Proposal No./ Contract No.
Project Name: Jacksonville Metropolitan Park P-34-22 / TBD
Orignal Contract

3. Name of Consultant orSubconsultant: 4. Date of Proposal
Event Risk Management Solutlons ERMS | 7/06/2023

5. Direct Labor Hourly Estimated Estimated

Rate Hours Cost TOTAL

Principle Engineer $ 0.00
Project Manager / Principal Consultant | § 63.00 249.00 $ 15,687.00
Design Engineer : $ 0.00
Designer or Technician $ 0.00
Drafter 5 0.00
Field Inspector $ 0.00
Clerical $ 0.00

TOTAL DIRECT LABOR $ 63.00 249 $ 15,687.00
€. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor $ 23,530.50
7.SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 39,217.50
g

B.PRDFIT: Labor Raht&d Costs (ftem 7 X 10% 3,921.75

9 Hiscellaneous Diuct Costs {Lump Sum)
Printing
Transportation & Shipping

N/A
N/A

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ =
10. SUBCONSULTANTS (Lump Sum) N/a
- Survey
- Geotechnical
- Environmental

“r A

&9 o &5

SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed) N/A
Travel Costs

6420

Y B9 h o hH

SUB-TOTAL REIMBURSAELES

TDTﬂL AMOUNT OF CGNTRACT {Lump Sum P’lus Renmbursables]
(ltems 5,6,8,9,10,and 11)

12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A.

49,559.25




EXHIBIT B

& halff

Scope of Services

To: Civitas Date:  7/17/2023
From: Joe Loretta AVO: 052983.001
Email: jloretta@halff.com

Subject: Metropolitan Park — Halff Scope of Services

Halff will serve as a local Project Manager, Design Team and Consultant to Civitas to achieve the Scope
in approximately 6-7 months from Notice to Proceed from Client. Halff will assist Civitas with local
collaboration of City Staff, the community, and a city compiled Task Force comprised of key
Stakeholders, representatives from other City Agencies, and key Non-Governmental Agencies
throughout the process. We will engage via meetings, public presentations, and other communications
to envision a transformation of the existing riverfront site into a destination venue for recreation,
concerts, and flexible space activities. The proposed scope assumes bi-weekly check-ins with City Staff,
and monthly in-person Task Force Working Sessions where the Design Team will present our findings,
test our ideas, and develop consensus prior to any information being shared at planned community
events.

Metropolitan Park is a riverfront park located approximately 1 1/2 miles East of Downtown Jacksonville,
Florida along Bay Street and sits along the 5t. John's River and Northbank Riverwalk. The area will
become a bookend to The Shipyards West development which will include the Four Seasons Hotel, an
extension of the Riverwalk, a recreational area, the USS Orleck Naval Museum, the historic Jacksonville
Fire Museum, and various private but open to the public uses such as restaurants and entertainment
venues. Located directly across Bay Street, the park wili have access to TIAA Bank Field, Flex Field, Daily's
Place Amphitheater, and will sit adjacent to WICT public media.

TASK 1 -Data Collection, Analysis and Understanding {4 weeks)

Project Kick-off

Halff project leadership will attend the initial Kick-off Meeting to re-affirm the scope, schedule,
communication protocols. As part of this initial kick-off meeting, members of the Halff Team will join
Civitas and spend a day touring the site and surrounding community with City staff and other key
stakeholders.

Data Collection and Analysis
Halff will assist the design team with the following Data Collection and Analysis
A. Wetland analysis and determination of small pond on-site
Collect and assemble existing local GIS data and other adjacent projects
Work with the Engineer to develop a base exhibit from GIS and existing nearby projects
Evaluate river conditions, including future storm surge considerations
Arborist evaluation of existing tree vegetation and their health
Assist with opportunities and constraints / design analysis

nmmoonw



EXHIBIT B

& halff

Task Faorce Working Session #1

Our initial task force working session will include presentations from our Coastal Engineering and
Environmental departments on their initial study. Our Arborist will also discuss the health of existing
vegetation on-site. Then, the Halff team will assist Civitas on the preliminary analysis for the project.

Tosk 1 - Meetings

1. Bi-weekly coordination calls with City Project Manager

2. Kick-off Meeting and Site Tours {in-person, assumes 2 full days)
3. Task Force Working Session #1

Task 1 - Deliverables
1. Wetland Analysis / Memorandum
2. Existing Tree Assessment

TASK 2 - Park Programming / Purpose (4 weeks)
Provide programming assistance to Civitas in the development of the park program and purpose,
including structures that should be considered within the park.

Task Force Working Session #2
Halff will be in attendance for this programming meeting and assist with the presentation, discussion,

and associated studies.

TASK 3 -~ Design Alternatives (8 Weeks)

Halff will assist the Civitas team with the organization of the programming into conceptual design
alternatives. Halff will assist the team to provide assistance through a variety of diagrams and plan
graphics to depict potential alternatives.

Task Force Working Session #3
Halff will attend the Task Force working session to assist with the presentation of preliminary park
alternatives.

Task Force Working Session #4

Following working session #3, Half will work with the Civitas team to focus on refined design alternatives
that include preliminary refined plan graphics. At the completion of the refined plan, Halff will join the
Civitas Team on this updated task force working session to preview the information that will be shared
at the first Community Event.

Community Event #1

Halff will participate with the Civitas Team in the Initial community event meeting. Staff will assist the
team and host a series of interactive activities to enable community members to provide feedback in a
variety of ways to ensure that everyone who participates has the opportunity to participate in the
method that is comfortable to them.

Task 3 - Meetings

1. Bi-weekly coordination calls with City Project Manager
2. Task Force Working Session #3 and #4

3. Community Event #1



i halff

TASK 4 - Schematic Design (30% Drawings) (8 Weeks)

Following the initial Community Engagement, Halff will assist the Civitas Design team and begin honing
the design for the preferred concept plan. We will develop conceptual open space design, grading,
circulation, parking, as well as conceptual furnishing, hardscape, and landscape palette. The Halff
Design Team will be focusing on local plant palate and selection, architectural structures such as
restrooms, concessions, and shade structures, as well as assisting with the grading and layout design.

This task will include two additional task force working sessions and a second community event to
continue to advance the design and to garner community support.

Task Force Working Session #5
Halff will participate in this working session to formalize the direction for the preferred plan and to

discuss the potential for any phasing strategies.

Community Event #2
Halff will assist the Civitas Design Team with preparation of plans and graphics, along with attendance as
this second munity presentation.

Task Force Working Session #6
Following the completion of Community Engagement #2, Halff will assist the completion of the

Schematic Design.

Task 4 - Meetings

1. Bi-weekly coordination calls with City Project Manager
2. Task Force Working Session #5 and #6

3. Community Event #2

Task 4 - Deliverables

1. Plans assistance and preparation of schematic design drawings - all in electronic PDF format
i. Annotated/Keynoted Hardscape, grading and planting for all site areas.
ii. Architectural plan and 3D studies for proposed structures



Exhibit B EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

AR GENERAL::
1. Project 2. Proposal No./ Contract No.
Metropolian Park P-34-22 /| TBD
QOrignal Contract

3. Name of Consultant orSubconsultant: 4. Date of Proposal

Halff Julz 12,2023
i CPART A= LABOR - RECATED -COBTS &
5. Direct Labor Hourly Estimated Estimated

Rate Hours Cost TOTAL

Project Manager $ 79.33 160 $ 12,692.80
Coastal Engineering Team Leader $ 8269 12 $ 992.28
Senior Landscape Architect $ 5433 300 5 16,299.00
Architectural Team Leader $ 5B8.65 78 3 457470
Environmental Project Manager $ 55.28 8 $ 442.24
Sr. Designer - LA / Arch $ 43.00 315 $ 13,545.00
Designer - LA / Arch / Environmental $ 3365 600 $ 20,190.00

TOTAL DIRECT LABOR $ 46.66 1473 $ 68,736.02
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 190.25 % x Total Direct Labor $ 130,770.28

7.SUBTOTAL: Labor + Overhead (items 5 & 6) $ 199,506.30
8. PROFIT: Labor Related Costs m7 10%| § 19,950.63

- S PAREIR: S OTBER:COSTS
9. Miscellaneous Direct Costs (Lump Sum)

Printing $ 2,000.00

Transportation & Shipping $ 500.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 2,500.00
10. SUBCONSULTANTS (Lump Sum)
- Survey
- Geotechnical
- Environmental

A A

SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Survey
- Geotechnical
- Environmental

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 221,956.93
(tems 5,6,8,9, 10, and 11)

12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A.




EXHIBIT B

FDOT

Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL. 32399-0450 SECRETARY

June 21, 2023

Melissa Fleming, Strategic Pursuits Manager
HALFF ASSOCIATES, INC.

1201 North Bowser Road

Richardson, Texas 75081

Dear Ms. Fleming:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 2 - Project Development and Environmental (PD&E) Studies
Group 3 - Highway Design - Roadway

3.1 - Minor Highway Design
3.2 - Major Highway Design
3.3 - Controlled Access Highway Design

Group 4 - Highway Design - Bridges

4.1.1 - Miscellaneous Structures
4.1.2 - Minor Bridge Design

Group 6 - Traffic Engineering and Operations Studies

6.1 - Traffic Engineering Studies

6.2 - Traffic Signal Timing

6.3.1 - Intelligent Transportation Systems Analysis and Design

6.3.2 - Intelligent Transportation Systems Implementation

6.3.3 - Intelligent Transportation Traffic Engineering Systems Communications
6.3.4 - Intelligent Transportation Systems Software Development

Group 7 - Traffic Operations Design
71 - Signing, Pavement Marking and Channelization
7.2 - Lighting

7.3 - Signalization
Group 8 - Survey and Mapping
8.1 - Control Surveying

8.2 - Design, Right of Way & Construction Surveying
8.4 - Right of Way Mapping



Group 10 - Construction Engineering Inspection
10.1 - Roadway Construction Engineering Inspection
10.3 - Construction Materials Inspection
10.4 - Minor Bridge & Miscellaneous Structures CEI
10.5.1 - Major Bridge CEIl - Concrete
10.5.2 - Major Bridge CEI - Steel
Group 13 - Planning
13.4 - Systems Planning
13.5 - Subarea/Corridor Planning
13.6 - Land Pianning/Engineering

Group 14 - Architect

Group 15 - Landscape Architect

EXHIBITB

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be

valid until June 30, 2024, for contracting purposes.

Approved Rates
Homef . Facilities - Reimburse | Home Field
Branch Ovltzalrehlga d Capital Cost cp):gpt:l:nn; Actual Direct Direct
Qverhead of Money Expenses | Expense | Expense
190.25% | 146.02% 0.718% Reimbursed No 4.60% | 13.55%*

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on

contracts that require the consultant to provide field office.

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to

Code for additional information.

Should you have any questions, please feel free to contact me by email at

carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.

Sincerely,

Carliayn Kell

ol

Professional Services

Qualification Administrator



@ HANSON £H 904-737-0090 BOY5 Gaie P ik vas et Cute 204
£ HANSOM-INC COM Jacksonwille, FL 32218

HGINEERING [ PLANKING | ALLIED SERVICES

July 13, 2023

Mr. Scott Jordan
CIVITAS Inc.

1200 Bannock Street
Denver, Co. 80204-3631

RE: Metropolitan Park Concept Development — Civil Support Services
Hanson Project No. 2210146

Dear Mr. Jordan

Hanson Professional Services Inc. (Hanson) is pleased to submit our proposal for civil support for
the concept development and schematic design phases for Metropolitan Park. The following
scope of professional services includes initial evaluation of the city park's existing conditions,
support during park programming, development of purpose/need and evaluation of design
alternatives. Once the concept vision is accepted, schematic plans will be developed, and a
preliminary construction estimate will be prepared.

. SCOPE OF SERVICES
A. Data Collection, Analysis and Understanding
1. Hanson will provide the following professional design and consulting services:

a. Attend Project Kick-Off Meeting in Jacksonville

b. Site Walk {Civil Support)

c. Design Team Meeting (Assume 2 hours)

d. Meeting with City Staff (Civil Support)

e. Data Collection/Analysis (Civil Support)

f. Prepare Basemap and Distribute

g. Collect and Assemble Data (Civil Support)

h. Existing Utilities

i. Flood Plain Mapping

j- Parking (Civil Support)

k. Transportation (Civil Support)

I.  Parcel Maps (Civil Support)

m. Identify Issues, Constraints and Opportunities - Analysis Findings (Civil
Support)

n. Task Force Working Session #1 — In-person

0. Present Understanding/Analysis Preliminary Findings (Civil Support)

p. Summary document including finalized narrative, graphics and lessons

learned. (Civil Support)

B. Park Programming / Purpose
1. Hanson will provide the following professional design and consulting services:
a. Task Force Working Session #2 - In-person
b. Park Configuration Studies - Bubble/Adjacency Diagrams (Civil Support)

C. Design Alternatives
2. Hanson will provide the following support professional design and consulting services:
a. Landform/Grading Studies (Civil Support)
b. Circulation Options (Civil Support)
c. Parking Options (Civil Support)
d. Program Refinement (Civil Support)
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Park Architecture Options (Civil Support)
Park Element Options (Civil Support)
Benefits and Constraints of Each Option (Civil Support)
Water Access and Programming {Civil Support)
Task Force Working Session #3 — In-person
Preliminary Design Alternatives (Civil Support)
Refine Design Alternatives - based on Task Force Feedback (Civil Support)
Design Refinement (Civil Support)
. Program Refinement (Civil Support)
Technical consultants to provide pricing narrative based on options for
estimator. (Civil Support)
Task Force Working Session #4 — In-person
Design Alternatives Presentation (Civil Support)
Recommended changes prior to community event #1 (Civil Support)
Community Event #1 (Civil Support)

S3TFETTTa@me

% R

D. Schematic Design

1. Hanson will provide the following professional design and consulting services:
Task Force Working Session #5 — In-person (Civil Support)
Community Event #2 (Civil Support)
Prepare Schematic Design Package — Annotated Plans (Civil Support)
Site Civil / Utility Plan
Site Layout / Hardscape Plans (Civil Support)
Site Grading Plans (Landscape) {(Civil Support)
Site Elevations / Sections (Civil Support)
Updated pricing narrative based on options for estimator. (Civil Support)
Schematic Design Drawings Submittal (Civil Support)

~Ta@meaoTw

l. SCHEDULE
A. It is assumed that the project duration will be approximately 24-30 weeks from NTP.

lll. EXCLUDED SERVICES
A. Hanson’s Scope of Services expressly does not include the following services:
Detailed design/construction documents, including specifications.
Geotechnical investigations or Topographic or boundary surveys
Regulatory submittals.
Any service related to environmental contamination assessment.
Subsurface verification of Vertical and Horizontal utilities.

OhWN

IV. FEE SCHEDULE
Our fees for the described services are outlined in the following table.

Scope of Services Lump Sum Fee
Civil $125,488.77

We look forward to working with CIVITAS and the City of Jacksonville on this project. We can
proceed with this effort upon final written authorization from you. Thank you.

Sincerely,

Chocte/ F Baver_

Chantal Bowen, PE
Sr. Project Manager Hanson Professional Services

I |



EXHIBIT B

- T SR S S
PART ONE - GENERAL
A R " T T e s
1. PROJECT I, PROPOSAL NUMBER
Metropolitan Park Concept Development 22L0146
. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC. 71132023
L — ki —— m——
PART TWO - LABOR RELATED COSTS
[5. DIRECT LABOR HOURLY ESTIMATED ESTWMATED TOTAL
RATE HOURS COST
Principal $95.00 v} 3 -
Project Manager $84.00 125 $ 10,500.00
Project Engineer $55.50 373 $ 20,701.50
Engineer Technician $48.00 0 $ -
CADD Technician $35.25 307 $ 10,821.75
$30.00 0 $ o
5 42,023.25
|{6. OVERHEAD (COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) 3 71,926.99
OVERHEAD RATE - 171.16% X TOTAL DIRECT LABOR
§  113,950.24
8. PROFIT - LABOR RELATED COSTS {ITEM 7) X 10%
5 11,395.02
T T W < TR
PART THREE - OTHER COSTS
. MISCELLANEOUS DIRECT COSTS
ORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x36"
PAPER COPIES $12.50
JMISCELLANEOUS DIRECT COSTS SUBTOTAL - 12.50
A AR . WA T o L B P B T A - . P
10. SUBCONTRACTS - LUMP SUM
UB-CONTRACT SUBTOTAL
$0.00
$131.00
SUBTOTAL REIMBURSABLE 5 131.00
e
BT PART FOUR - SUMMARY
OTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMEURSABLE)
ITEMS 5,6,8,9,10,&11 5 125,488.77

1:\22Jobs\22L0146\Admint03-Proposal\Pre-Dasign Phase\[Staffhours_Hanson Metro Park 7 13 2023-smc.xds]Summary
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EXHIBIT B

FDOT

Florida Department of Transportation

RON DESANTIS JARED W. PERDUE, P.E.
GOVERNOR SECRETARY

June 12, 2023

Jeffery Bowen, Senior Vice President
HANSON PROFESSIONAL SERVICES INC.
8075 Gate Parkway West, Suite 204
Jacksonville, Florida 32216

Dear Mr. Bowen:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 2 - Project Development and Environmental (PD&E) Studies
Group 3 - Highway Design - Roadway

31 - Minor Highway Design

3.2 - Major Highway Design

3.3 - Controlled Access Highway Design
Group 4 - Highway Design - Bridges

4.1.1 - Miscellaneous Structures

4.1.2 - Minor Bridge Design

4.2.2 - Major Bridge Design - Steel
Group 6 - Traffic Engineering and Operations Studies

6.1 - Traffic Engineering Studies
6.2 - Traffic Signal Timing

Group 7 - Traffic Operations Design
7.1 - Signing, Pavement Marking and Channelization
7.2 - Lighting

7.3 - Signalization
Group 8 - Survey and Mapping
8.1 - Control Surveying

8.2 - Design, Right of Way & Construction Surveying
8.4 - Right of Way Mapping
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Group 10 - Construction Engineering Inspection

10.1 - Roadway Construction Engineering Inspection
Group 13 - Planning

13.3 - Policy Planning

13.4 - Systems Planning

13.5 - Subarea/Corridor Planning

13.6 - Land Planning/Engineering

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until June 30, 2024, for contracting purposes.

Approved Rates

Home/ Facilities . Reimburse | Home
Branch | Capital Cost gLZTt:umrg Actual Direct
Overhead of Money Expenses | Expense
166.26% 0.357% Reimbursed No 6.10%

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to
Code for additional information.

Should you have any questions, please feel free to contact me by email at

carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.
Carliayn Keill

Professional Services
Qualification Administrator

Sincerely,
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MAE

Meskel & Associates Engineering
Geotechnical ¥ Environmental r Inspection r Testing
July 20, 2023

Juliana De Affonseca
Civitas, Inc.

1200 Bannock Street
Denver, CO 80204

Subject: Proposal for Geotechnical Exploration, Contamination Assessment and
Engineering Services
COJ P-34-22 Metropolitan Park
Jacksonville, Florida
MAE Proposal No. 230194

Dear Ms. De Affonseca:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE]) is pleased to present this proposal to provide the
geotechnical exploration, contamination assessment and engineering services for the subject
project.

Geotechnical Scope of Work

The objective of the geotechnical exploration is to provide site and subsurface information to
evaluate the subsurface conditions at the site for the proposed construction. We have assumed
that the proposed construction will include one to 2-story enclosed commercial structures, smaller,
open-air structures, an amphitheater, elevated boardwalks supported by timber or concrete piling,
sidewalks/trails and miscellaneous grade-supported slabs. In addition, we anticipate several areas
that will be elevated with up to several feet of fill. Based on these assumptions, we anticipate the
following field services:

Test Depth

Test Location Test No. & Type ft below ground surface

Commercial Structures 1 5PT*/7,500 to 10,000 sf 25-40

Amphitheater 6-10 SPT* 40

Smaller Structures 1-2 SPT* / structure 20

Miscellaneous slabs-on-grade 1SPT* /slab 10

Sidewalks/trails 1 SPT* /100-150 LF 10

Pile-Supported Boardwalks 1SPT* /100 LF

Filled Areas 1 SPT* /10,000 sf

Parking/Drive Areas 1 SPT* /10,000 sf

*Standard Penetration Test (SPT) Boring

3728 Philips Highway, Suite 208, Jacksonville, Florida 32207
p. 904.519.69%0

www.MeskelEngineering.com
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Once the boring locations are determined, they will be staked/marked in the field and a Utility
Locate Request will be filed with the Sunshine State One-Call (SSOC) system to attempt to locate
existing underground utilities at the site in accordance with Florida law. Any conflicts with
underground utilities will be mitigated by moving the boring location a safe distance from the
utility.

Once the SPT borings are completed, they will be backfilled with soil cuttings or a cement grout.
Any borings located within existing asphalt or concrete pavement will be capped with an asphalt
cold-patch material. We will take all reasonable precautions to prevent damage to property and
will reasonably restore the site to the condition existing prior to the start of our fieldwork.

The recovered soil samples will be described in the field by the field crew. The field logs and
samples will be delivered to our laboratory where the logs will be reviewed and the samples
classified by a geotechnical engineer. The soils will be classified using the Unified Soil Classification
System (USCS) and the AASHTO classification system. Laboratory classification and index property
tests will be performed as necessary on selected soil samples to confirm the soil classification and
provide engineering characteristics to estimate compressibility.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration
and provide an engineering evaluation of the subsurface conditions encountered at the boring
locations. Qur evaluation will include:

* Settlement analysis of the shallow foundations supporting the proposed structures,
®  Analysis of the soils/rock for pile supported structures to determine allowable pile capacity,

= Settlement analysis of fills placed onsite to estimate settlement and determine site
preparation techniques that could lower anticipated settlements, such as preloading or
surcharging programs or Ground improvement techniques, and

= Evaluate presence of soils, such as clays, that could affect the performance of shallow
foundations, grade-supported slabs and pavements and determine potential techniques
that could mitigate their affects.

The results of the exploration and engineering evaluation will be documented in a report that will
include the following:

®  Qurunderstanding of the planned construction,

® The observed site conditions, such as topography, surface vegetation, etc. as they relate to
the anticipated construction,

* The field and laboratory test procedures used and the results obtained,

® The encountered subsurface conditions, including subsurface profiles, measured
groundwater levels, and estimated geotechnical engineering properties, as necessary,

® An estimate of the Seasonal High Groundwater Level at the site,

* A geotechnical engineering evaluation of the site and subsurface conditions with respect
to the anticipated construction,

* Recommendations for shallow foundation design parameters, including our estimate of the
performance of the foundation system,

Page | 2

Meskel & Associates Engineering
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* Recommended modulus of subgrade reaction for grade-supported concrete slabs,

® Recommendations for reuse of the soils excavated from the proposed pond area as fill soil,
® Recommendations for light-duty and heavy-duty pavements, and

® Recommendations for testing required during site preparation and earthwork construction.

Once authorization is received, a utility locate request will be submitted. We will mobilize our field
crew to the site within one week once the utilities have been marked and located. We anticipate
that the field work will take 2 to 3 weeks to complete, weather permitting. Laboratory testing will
take up to an additional one week depending on the amount of lab testing assigned. We plan to
submit a draft version of our geotechnical report 2 weeks after completion of the field and
laboratory testing. A final version of the report will be submitted one week following review and
submittal of comments on our draft report.

Contamination Assessment Scope of Work
Monitoring Well instailation

Monitoring wells will be installed at the site to measure groundwater levels and to provide a means
to sample the groundwater for testing. The monitoring wells will advanced to depths of 12 feet to
15 feet below land surface using a decontaminated hollow stem drilling auger. They will be
constructed of 2-inch diameter PVC casing with 10-feet of 0.010-inch slotted screen. The annulus
will be backfilled with 20-30 silica sand, with a 30-60 silica seal followed by neat cement. The
monitoring wells will be finished with an 8-inch locking manhale in a 2-foot square concrete pad. A
locking cap will secure the top of the monitoring weil casing. During well construction, soil samples
will be collected for field OVA testing and subsequent laboratory analyses.

Soil Field Screening/Analyses

Soil conditions will be evaluated during the monitoring well instatlation by using field OVA testing.
The OVA data collected during the monitoring well installation process will be used to determine
soil sampling locations and intervals. Soil samples will be collected from locations illustrating either
the highest OVA reading, the highest visual/olfactory indicators, or above the water table at each
well location.

The soil samples will be placed into laboratory-prepared bottles and secured on wet ice to be
transported to an analytical laboratory for chemical analysis. The analyses will include testing for
the presence of dissolved volatile organic compounds {full list) by EPA Methods 8260, semi-volatile
compounds by Method 8270, 8 RCRA Metals and TRPH by FL-PRO. In addition, samples will be
collected for chemical speciation should analytical results indicate exceedances of FDEP action
levels.

Fee

Based on the scope of the services outlined above, we propose to complete our work for a Not-to-
Exceed fee of $105,635.21. The Fee Summary sheet is attached to this proposal. Our proposed fee
includes submittal of an electronic copy of the report. Bound, paper copies can be provided at an
additional cost of $50 per copy. We will contact you immediately if we encounter subsurface
conditions that could require the borings to be advanced to deeper depths, and/or if additional
engineering analysis/evaluation outside the scope of this proposal is necessary.

Page | 3
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A returned copy of the attached authorization sheet will authorize our work. Our work will be
performed in accordance with our General Conditions, a copy of which is attached to and made a
part of this proposal.

Once autherization is received, a utility locate request will be submitted. We will mobilize our field
crew to the site within one week once the utilities have been marked and located. We anticipate
that the field work will take 10 to 15 days to complete. Laboratory testing will take up to 2 weeks
depending on the amount of lab testing assigned. We expect to submit our geotechnical report 3
weeks after completion of the field and laboratory testing.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact me.

Sincerely,

Meskel & Associates Engineering, PLLC
i

///// A
(7

P. Rodney Mank, P.E.

Principal Engineer

Distribution:  Juliana De Affonseca — Civitas, Inc. One (1) e-mail copy

Page | 4
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PROPOSAL AUTHORIZATION
For Geotechnical Services
C0J P-34-22 Metropolitan Park
Jacksonwville, Florida
MAE Proposal No. 230194

Billing Information:

Company Name:

Attention:
Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

1.

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $50 for each additional copy.

MAE invoices should be received by you by the of each month (date required for your
processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal, and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

Page | 5
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PROPOSAL DOCUMENT GENERAL CONDITIONS

Payment - Payment shall be due within 30 days after date of invoice.

Insurance — Meskel & Associates Engineering {MAE} maintains Commercial General
Liability with limits of $1,000,000 = per occurrence, $2,000,000 general aggregate,
$2,000,000 products and completed operations aggregate. A certificate of insurance
can be provided at your request evidencing such coverage. All subcontractors to MAE
maintain Workers’ Compensation, Employer's Liability with limits of $1,000,000
bodily injury by accident - each accident, $1,000,000 badily injury by disease — each
employee, $1,000,000 bodily injury by disease = policy limit. Workers Compensation
coverage is in accordance with the Workers Compensation Law for the State of
Florida.

Professional Liability: MAE maintains Professional Liabity with Emits of $2,000,000
each claim and 53,000,000 aggregate. A certificate of insurance can be provided at
your request evidencing such coverage.

Right-of-Entry — Unless otherwise agreed, Client will furnish right-of-entry on the
property for MAE to make the planned borings, surveys, and/or exploration. MAE
will take reasanable precautions to minimize damage to the property caused by its
equipment and sampling procedures, but the cost of restoration or damage which
may result from the planned operations is not included in the contracted amount.

Legal Jurisdiction — The parties agree that any actions brought to enforce any
provision of this Agreement shall only be brought in a court of competent jurisdiction
{ocated in Jacksonville, Duval County, Florida

Damage to Existing Man-made Objects — It shall be the responsibility of the Owner
or his duly authorized representative to disclose the presence and accurate location
of all hidden or obscure man-made objects relative to field tests, sampling, or boring
locations. When cautioned, adwvised or given data in writing that reveal the presence
or potential presence of underground or overhead obstructions, such as utilities,
MAE will give special instructions to its field personnel. As evidenced by your
acceptance of this proposal, Client agrees to indemnify and save harmless MAE from
all claims, suits, losses, personal injuries, death and property liability resuiting from
unusual subsurface conditions or damages to subsurface structures, owned by Client
or third parties, occurring in the performance of the proposed work, whose presence
and exact locations were not revealed to MAE in writing, and to reimburse MAE for
expenses in connection with any such claims or suits, including reasonable attorney’s
fees.

Limitation of Responsibility - Client hereby agrees to the fullest extent permitted by
law the Consultant’s total liability to Ciient for any and all injuries, claims, losses,
expenses or damages whatsoever arising out of or in any way relating to the project,
the site, or this Agreement from any cause or causes including but not limited to the
Consultant’s negligence, errors, oemissions, strict liability, breach of contract, or
breach of warranty shall not exceed the greater of the total amount paid by the Client
for the services of the Consultant under this contract or $50,000.00, whichever is
greater,

Client and the Consultant agree that to the fullest extent permitted by law the
Consultant shall not be liable to Client for any special, indirect or consequential
damages whatsocever, whether caused by the Consultant’s negligence, errors,
omissions, strict liabfity, breach of contract, breach of warranty or other cause or
causes whatsoever,

To the fullest extent permitted by law, Client agrees to defend, indemnify, and hold
Consultant, its agents, subcontractors, and employees harmless from and against any
and all claims, defense costs, including attorneys’ fees, damages, and gther liabilities
arising out of or in any way related to Consultant’s reports or recommendations
concerning this Agreement, Consultant’s prasence on the project property, or the
presence, release, or threatened release of asbestos, hazardous substances, or
pollutants on or from the project property; provided that Client shall not indemnify
Consultant against liability for damages to the extent caused by the negligence or
intentional misconduct of Consultant, its agents, subcontractors, or employees.

Use of Documents - All documents, including but not limited to drawings,
specifications, reports, and data or programs stored electronically, prepared by the
Consultant are related exclusively to the services described in this Agreement, and
may be used only if the Client has satisfied all of its obligations under this Agreement.
They are nat intended or represented to be suitable for use, partial use or reuse by
the Client or athers on extensions of this project or on any other project. Any
modifications made by the Client to any of the Consultant’s documents, or any use,
partiat use or reuse of the documents without written autharization or adaptation by
the Consultant will be at the Client's sole risk and without liability to the Consultant,
and the Client shall indemnify, defend and hold the Consultant harmless from all
claims, damages, losses and expenses, including but not limited to attorneys' fees,
resulting therefrom. The Consultant’s electronic files and source code developed in
the development of application code remain the property of the Consultant and shall

be provided to the Client only if expressly provided for in this Agreement, Any
electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. in the case of
any defects in the electronic files or any discrepancies between them and the
hardcopy of the documents prepared by the Consultant, the hardcopy shall govern.
Because data stored in electronic media format can deteriorate or be modified
without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data.

PURSUANT TO FLORIDA STATUTES SECTION
558.0035 (2013} AN INDIVIDUAL EMPLOYEE OR
AGENT OF MAE MAY NOT BE HELD INDIVIDUALLY
LIABLE FOR NEGLIGENCE.

Sampling or Testing Location — Unless specifically stated to the contrary, the fees
included in this proposal do not include costs associated with professional land
surveying of the site or the accurate horizontal and vertical locations of tests. Field
tests or boring locations described in our report or shown on our sketches are based
an specific information furnished to us by others or estimates made in the field by
our technicians. Such dimensions, depths or elevations should be considered as
approximations unless otherwise stated in the report.

Sample Handling and Retention - Generally test samples or specimens are
consumed and/or substantially altered during the conduct of tests and MAE, at its
sale discretion, will dispose (subject to the following) of any remaining residue
immediately upon completion of test unless required in writing by the Client to store
or otherwise handle the samples. [3) NON HAZARDOUS SAMPLES: At Client’s written
request, MAE will store test samples and specimens, or the residue thereof for ninety
(90) days after submission of MAE’s report to Client free of storage charges. After the
initial 90 days and upon written request, MAE will store test specimens or samples
for 2 mutually acceptable storage charge and period of time. (b) HAZARDOUS OR
POTENTIALLY HAZARDOUS SAMPLES: In the event that samples contain substances
or constituents hazardous or detrimental to human health, safety or the environment
as defined by federal, state or Jocal statutes, regulations, or ordinances {“Hazardous
Substances” and “"Hazardous Constituents”, respectively), MAE will, after completion
of testing and at Client’s expense: (i} return such samples to Client; (i} using a
manifest signed by Client as generator, will have such samples transported to a
location selected by Client for final disposal. Client agreas to pay all costs associated
with the storage, transport, and disposal of such samples. Client recognizes and
agrees that MAE is acting as a Bailee and at no time does MAE assumne title of said
waste,

Discovery of Unanticipated Hazardous Materials — Hazardous materials or certain
types of hazardous materials may exist at a site where there is ng reason to believe
they could or should be present. MAE and Client agree that the discovery of
unanticipated hazardous materials constitutes a changed condition mandating a
renegotiation of the scope of work or termination of services. MAE and Client also
agree that the discovery of unanticipated hazardous materials may make it necessary
for MAE to take immediate measures to protect health and safety. MAE agrees to
notify Client as soon as practicable should unanticipated hazardous materials or
suspected hazardous materials be encountered. Client encourages MAE to take any
and all measures that, in MAE's professional opinion, are justified to preserve and
protect the health and safety of MAE’s personnel and the public. Client agrees to
compensate MAE for the additional cost of working to protect employees’ and the
public’s health and safety. In addition, Client waives any claim against MAE, and
agrees to defend, indemnify and save MAE harmless from any claim or liability for
injury or loss arising from MAE's discovery of unanticipated hazardous materials or
suspected hazardous materials. Client also agrees to compensate MAE for any time
spent and expenses incurred by MAE in defense of any such claim, with such
compensation to be based upon MAE’s prevailing fee schedule and expense
reimbursement policy relative to recovery of direct project costs.

Force Majeure — MAE shall not be held responsible for any delay or failure in
performance of any part of this Agreement to the extent such delay or failure is
caused by fire, flood, explosion, war, strike, embargo, government requirement, civil
or military authority, acts of God, act ar omission of subcontractors, carriers, client
or other similar causes beyond its control,

Pagf-.- | &
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Exhibit B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

Fm=
PART | - GENERAL

1. Project
Metropolitan Park

COJ P-34-22

2. Proposal No. / Contract No.

3. Name of Consultant orSubconsultant:
Meskel & Associates Engineering, PLLC

4. Date of Proposal
July 14, 2023

PART i - LABOR RELATED COSTS

5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal Engineer $ 7703 15 $ 1,155.45| $ 1,155.45
Sr. Project Engineer $ 7476 40 $ 2,99040! $ 2,980.40
Project Manager $ 51.00 50 3 2,550.00| $ 2,550.00
Staff Engineer $ 322 120 $ 3,864.00| $ 3,864.00
Senior Engineering Technician $ 3300 60 $ 1,980.00( $ 1,980.00
LCADD:’Computer Technician $ 2610 30 $ 783.00| $ 783.00
Secretary/Clerical $ 2530 20 $ 506.00| $ 506.00
$
TOTAL DIRECT LABOR $ 4128 335 $ 13,828.85
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 200 % x Total Direct Labor $ 27,657.70
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 41,486.55
8. PROFIT: Labor Related Costs {ltem 7) X 10%| $ 4,148.66
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum) |
|Field Exploration
Soil Borings, Soil Sampling 1 $ 4500000 $ 45,000.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
Laboratory Testing
Soil Index Testing, Chemical Testing 1 $ 1500000 % 15,000.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 60,000.00
10. SUBCONSULTANTS (Lump Sum) A i
SUB-CONTRACT SUB-TOTAL (Reimb/NTE} $ =
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
SUB-TOTAL REIMBURSABLES $ -
—_————— STesre e — e
PART IV . SUMMARY
TOTAL AMOUNT OF CONTRACT {(Lump Sum Pilus Reimbursables) ]$ 105,635.21
{ltems 5,6,8,9, 10, and 11) {
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A,

Meskal & Associacas Enginanring

Pageiofl
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FDOT

Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
LB Tallahassee, FL 32399-0450 SECRETARY

June 19, 2023

Antoinette Meskel, President

MESKEL & ASSOCIATES ENGINEERING, PLLC
3728 Philips Highway, Suite 208

Jacksonville, Florida 32207

Dear Ms. Meskel:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 9 - Soil Exploration, Material Testing and Foundations

9.1 - Soil Exploration

9.2 - Geotechnical Classification Laboratory Testing
9.3 - Highway Materials Testing

9.4.1 - Standard Foundation Studies

9.5 - Geotechnical Specialty Laboratory Testing

Group 10 - Construction Engineering Inspection

10.1 - Roadway Construction Engineering Inspection
10.3 - Construction Materials Inspection

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until June 30, 2024, for contracting purposes.

Approved Rates

Home/ . Facilities ) Reimburse | Home Field Published

Branch Ovl:rel':g ad Capital Cost g;eeTt::Jnn; Actual Direct Direct Fee
Overhead of Money Expenses | Expense | Expense | Schedule
231.00% | 142.37% 1.247% Reimbursed No 8.20% 0.00%* Yes

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on
contracts that require the consultant to provide field office.

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to
Code for additional information.

Should you have any questions, please feel free to contact me by email at
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.

Sincerely,

Carliayn Kell
Professional Services

Qualification Administrator
|
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MORALES
M E CONSULTING
ENGINEERS
3832-010 Baymeadows Rd., Suite 132 - Jacksonville, FL 32217 * 904-434-4366 « wwwmorales-ce com

July 10, 2023

Juliana de Affonseca
Landscape Designer
CIVITAS, Inc.

1200 Bannock St.
Denver, CO 80204

STRUCTURAL ENGINEERING FEE PROPOSAL
Waterfront Structural assistance for Metropolitan Park

Dear Juliana,

Morales Consulting Engineers (MCE) is pleased to provide the following fee proposal for the Marine
Structural Engineering services associated with the Metropolitan Park project.

GENERAL SCOPE OF SERVICES
MCE will provide Local waterfront experience and expertise to the Civitas team associated with the
development of the Metropolitan Park Project.

TASK 1 -Data Collection, Analysis and Understanding

Project Kick-off

Participate in the initial Kick-off Meeting to re-affirm the scope, schedule, communication protocols and
spend a day touring the site and surrounding community with city staff and other key stakeholders.
Participate in Bi-weekly Team meetings.

Data Collection and Analysis

Assess the existing conditions and study pertinent plans to fully understand the baseline of known
conditions of Metropolitan Park. Provide an understanding of the river conditions, navigation challenges
and existing and proposed boating infrastructure. Provide a preliminary summary document of waterfront
conditions and assumptions.

TASK 3 — Design Alternatives
Water Access and Programing, work with the team to discuss alternatives for various different waterborne

access opportunities. Develop cost estimates for alternatives that are to be taken further into design
development.

TASK 4 - Schematic Design

Update Cost estimates for waterfront component of alternatives that have been developed.
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MORALES
M E CONSULTING
ENGINEERS
3832-010 Baymeadows Rd.. Suite 132 + Jacksonville. FL 32217 + 904-434-4366 * www morales-ce com

SCHEDULE

Project Schedule: Overall the project is expected to take 6 to 8 months to complete.

NOTICE TO PROCEED

No work on this project shall be performed until a contract has been fully executed and a written Notice to
Proceed is issued which specifically authorizes such work.

PROPOSED FEE

Morales Consulting Engineers will perform the above-described services for a lump sum fee of $11,000
dollars. Monthly invoices will be submitted to CIVITAS and will be based on the percentage of the project
that is complete.

If you have any questions about this additional services proposal, please do not hesitate to contact me.

Respectfully,

A

Ed Morales Jr., B,
President
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e EEEEEEEEEEEE———

PART | - GENERAL
"1 Project: 2. Project Number
Metropolitan Park, Original Contract P-34-22
3. Name of Consultant 4. Date
|Morales Consulting Engineers, Inc. 7/10/2023
PART i - LABOR RELATED COSTS
5. Labor @ Contract Rates Hourly | Estimated Estimated
Rate Hours Cost TOTAL
aterfront Structural Engineer $ 96.15 41 % 4,230.60
Design Engineer $ 96.15 0% 0.00
Senior Engineering Tech $ 35.00 of$ 0.00
Technician/CADD $ 35.00 0] $ 0.00
Clerical $ - 0| $ 0.00
TOTAL DIRECT LABOR $ 96.15 44 $ 4,230.60
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 136.65 % x Total Direct Labor $ 5,781.11
7. SUBTOTAL: Labor + Overhead $ 10,011.71
||8 PROFIT: Labor Related Costs (ltem 7) X 10.00%| $ 1,001.17
PART I - OTHER COST H
I 9. Miscellaneous Direct Costs
Transportation $ 0.00
Original Reproducibles $ 0.00
Reproduction $ 0.00
Shipping $ 0.00
Other $ 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 -
10. SUBCONTRACTS (Lump Sum)
SUBCONTRACT SUB-TOTAL $ -
TOTAL AMOUNT (ltems 5, 6, 8, 9 and 10) $ 51|
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUBTOTAL REIMBURSABLES $ =
|[—W
TOTAL AMOUNT OF CONTRACT $ 11,012.89
(tems 5,6,8,9,10 and 11)

SHEET 3



EXHIBIT B

Q 25 North Market Street | Suite 300A
Jacksonville, Florida 32202
T | 904 807 6512

W | OhmegaGroup.com
The Ohmega Group, INC | Ee Brilliant

July 17, 2023

Juliana De Affonseca
Landscape Designer

CIV

TAS

Civitas

1200 Bannock Street
Denver, CC 80204

City of Jacksonville Metropolitan Park - Schematic Design
Jacksonville, Florida
Proposal for Electrical Engineering Consulting Services
Revised

Dear juliana,

In response to your request on July 7, 2023, and in response to your immediate needs, we are pleased
to submit this proposal for electrical engineering consulting services for the subject project. Please review
the scope of work for compliance with your objectives. If the scope and fee are satisfactory, please sign
and return a copy of this document to OHMEGA. Receipt of this signed document from the Client and
frozen civil background templates will constitute a notice-to-proceed for the production of engineering
drawings and specifications under the terms of this proposal. Work will not commence without this

signed proposal.

I.  Scope of Work

Provide electrical engineering schematic (30%) design services as required for the eventual construction
renovations of the Jacksonville Metropolitan Park facility located approximately 1-1/2 miles East of
Downtown Jacksonville, Florida along Bay Street and sits along the St. John's River and Northbank
Riverwalk The Client will provide all CAD background drawings, access to the site, and any available as-
built drawings of existing utility services, as required to complete the scope. Ohmega will coordinate
utility service available voltages with JEA,

In accordance with the attached detailed project scoping document, the following tasks will be provided
as project deliverables;

TASK I -Data Collection, Analysis and Understanding (4 weeks)

TASK 2 — Park Programming / Purpose (4 weeks) = NO OMMEGA INVOLVEMENT

TASK 3 — Design Alternatives (8 Weeks)

TASK 4 - Schematic Design (30% Drawings) (8 VWeeks)

onwp

FON
ohm

Be Brilliont.
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The following submittal schedule is proposed:
A. 30% - 24 weeks after NTP

The following tasks will be performed under the terms of this proposal.
A. Initial Site Investigation
B. Project Kick-off and Review Meetings
C. Preliminary Lighting layout
D. Power distribution system including:
I. Service entrance and utility coordination
E. Code Compliance:
I. National Electric Code (NFPA 70), Latest Edition
2. IBC/FBC
F. Technical Narrative
G. Estimates of Probable Construction Cost {(Cost Opinion)

I, In providing estimates of probable construction cost, the Client understands that the Consultant has no
control over the cost or availability of labor, equipment or materials, or over market conditions or the
Contractor's method of pricing, and that the Consultant's estimates of probable construction costs are
made on the basis of the Consultant's professional judgment and experience. The Consultant makes no
warranty, express or implied, that the bids or the negotiated cost of the Work will not vary from the
Consuftant’s estimate of probable construction cost. This Consultant suggest that the Client should
consider retaining an independent cost estimator at the Client's expense:

a. A cost estimator can be more precise than this Consultant, and

b. If the Client declines to do this, he or she acknowledges that any estimate of probable cost
provided by this Consultant is subject to revision and refinement throughout the design and
construction process and will not be construed as a guaranteed maximum price

Il.  Exclusions / Additional Services
The following items are not included in the base Scope of Work:

A. Client Changes after Final Documents
B. Professional Engineer Sign & Seal of permit documents
C. Bidding
D. Construction Administration Services, including;
|. Attend Pre-Construction Conference
2. Response to contractor RFls
3. Construction site visits {## each)
4. Attend construction meetings.
5. Shop drawing review
6. Final inspection & punch list
7. Prepare As-built record drawings.
lll. Fee

OHMEGA proposes to furnish the aforementioned professional consulting services in accordance with
the above conditions for the sum of Fourteen Thousand Three Hundred Fifty-Two Dollars and Forty-
Five Cents (US$ 14,352.45) for schematic design phase services.

This proposed fee shall be valid for a period of 30 days from the date of this Agreement. After 30 days,
the fee will be evaluated to compensate for direct labor cost escalations.




EXHIBIT B
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TERMS & CONDITIONS

OHMEGA (hereafter referred to as Consultant) shall perform the services outlined in this proposal
letter agreement for the stated fee.

IV. Additional Services

Any required work not covered under the Scope of Work is not covered in this Proposal. All Additional
Services incurred as a result of Client changes will be charged on an hourly basis not to exceed those
indicated in the table below. Additional Services will not be performed by OHMEGA. without prior
written authorization from the Client.

Principal Engineer / Project Director $ 344.76
Sr. VP / Sr. Project Manager $ 202.19
Sr. Project Manager $ 168.49
Project Engineer $ 134.78
Sr. Design Technician / CADD $ 96.43
Design Technician / CADD $ 60.37
Office Manager $ 83.20
Clerical / Admin Asst $ 60.06

V. Reimbursable Expenses

All reimbursable expenses incurred during the performance of the Scope of Work will be invoiced as
charged at a multiplier of 1.1 during the first 30 days of the invoice. After 30 days, this shall be subject
to the 1.5% late payment charge as outlined in Section XII. These expenses may include reproducibles
such as blueprints, copies, photographs, large format plots as well as courier, mail, etc. Reimbursable
expenses include actual expenses incurred by OHMEGA directly or indirectly in connection with the
project.

VI, Standard of Care

The Consultant's services shall be performed in a manner consistent with that degree of skill and care
ordinarily exercised by practicing design professional performing similar services in the same locality, at
the same site and under the same or similar circumstances and conditions. The Consultant makes no
other warranties, expressed or implied, with respect to the services rendered hereunder.

Vil. Design Professional Indemnity

The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client,
its officers, directors and employees (collectively, Client) against all damages, liabilities or costs, including
reasonable attorneys' fees and defense costs, to the extent caused by the Consultant's negligent
performance of professional services under this Agreement and that of its subconsultants or anyone for
whom the Consultant is legally liable.

The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant,
its officers, directors, employees and subconsultants (collectively, Consultant) against all damages,
Habilities or costs, including reasonable attorneys’ fees and defense costs, to the extent caused by the
Client’s negligent acts in connection with the Project and the acts of its contractors, subcontractors or
consultants or anyone for whom the Client is legally liable.

Neither the Client nor the Consultant shali be obligated to indemnify the other party in any manner
whatsoever for the other party’s own negligence or for the negligence of others.

Notwithstanding the foregoing agreement to indemnify and hold harmless, the parties expressly agree
that the Consultant has no duty to defend the Client from and against any claims, causes of action, or
proceedings of any kind.
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In no event shall the indemnification obligation extend beyond the date when the institution of legal or
equitable proceedings for professional negligence would be barred by an applicable statute of repose or
statute of limitations.

VIil. Limitation of Liability

To the fullest extent permitted by law, the total liability in the aggregate, of Consultant and Consultant's
officers, directors, employees, agents, and independent professional associates, and any of them, to Client
and any one claiming by, through or under Client, for any and all injuries, claims, losses, expenses, or
damages whatsoever arising out of or in any way related to Consultant’s services, the project or this
Agreement, from any cause or causes whatsoever, including but not limited to, the negligence, errors,
omissions, strict liability, breach of contract, misrepresentation, or breach of warranty of Consultant or
Consultant’s officers, directors, employees, agents, and independent professional associates, and any of
them, shall not exceed the total compensation received by Consultant under this Agreement or the total
sum paid on behalf of or to the Consultant by the Consultant’s insurers in settlement or satisfaction of
Owner’s claims under the terms and conditions of Consultant’s insurance policies applicable thereto,
whichever is greater.

IX. Third-Party Beneficiaries

Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in
favor of a third party against either the Client or the Consultant. The Consultant's services under this
Agreement are being performed solely for the Client's benefit, and no other party or entity shall have
any claim against the Consultant because of this Agreement or the performance or nonperformance of
services hereunder. The Client and Consultant agree to require a similar provision in all contracts with
contractors, subcontractors, subconsultants, vendors and other entities involved in this Project to carry
out the intent of this provision.

X. Consequential Damages

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law,
neither the Client nor the Consultant, their respective officers, directors, partners, employees,
contractors or subconsultants shall be liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected in any way to the Project or to this
Agreement. This mutual waiver of consequential damages shall include, but is not limited to, loss of use,
loss of profit, loss of business, loss of income, loss of reputation and any other consequential damages
that either party may have incurred from any cause of action including negligence, strict liability, breach
of contract and breach of strict or implied warranty. Both the Client and the Consultant shall require
similar waivers of consequential damages protecting all the entities or persons named herein in all
contracts and subcontracts with others involved in this project.

Xl. Termination

This agreement may be terminated by either party by giving seven (7) days written notice in the event
of substantial failure to perform in accordance with the terms herein by the other party through no fault
of the party initiating the termination. If this Agreement is terminated, the Client shall pay OHMEGA
for the work satisfactorily completed up to the date of termination or suspension. The Client shall
provide for fair notice and opportunity to cure before termination.

Xll. Project Delivery Schedule

The Client and Consultant are aware that many factors outside the Consultant's control may affect the
Consultant's ability to complete the services to be provided under this Agreement. The Consultant will
perform these services with reasonable diligence and expediency consistent with sound professional
practices.

A set of the final schematic documents will be submitted to the Client within a reasonable time frame
after receipt of signed authorization to proceed with the Scope of Work outlined herein and all working
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templates. In the case of the Client's request to accelerate the deliverable schedule, an additional
expediting fee will be required to account for overtime hours required to meet the client’s schedule.
Any Client changes required after submittal of the final documents will be charged as Additional Services
as outlined above.

The Consultant shall prepare and submit for Client approval a schedule for the performance of the
Consultant's services. This schedule shall include reasonable allowances for review and approval times
required by the Client, performance of services by the Client's consultants, and review and approval
times required by public authorities having jurisdiction over the Project. This schedule shall be equitably
adjusted as the Project progresses, allowing for changes in scope, character or size of the Project
requested by the Client, or for delays or other causes beyond the Consultant's reasonable control.

NOTICE OF DELAY

If the Consultant becomes aware of delays due to time allowances for review and approval being
exceeded, delay by the Contractor, the Client, the Client's consultants or any other cause beyond the
control of the Consultant, which will result in the schedule for performance of the Consultant's services
not being met, the Consultant shall promptly notify the Client. If the Client becomes aware of any delays
or other causes that will affect the Consultant’s schedule, the Client shall promptly notify the Consultant.
In either event, the Consultant's schedule for performance of its services shall be equitably adjusted.

XIil. Ownership of Documents

All documents produced by OHMEGA under the terms of this agreement are copyrighted solely for
the use on the subject project and shall remain the property of The Ohmega Group and may not be
reused by the Client for any other purpose without the written approval of The Ohmega Group. Where
approved by The Ohmega Group, a reuse fee shall be required prior to the authorized reuse of the
design documents.

XIV. Payment Schedule

Final Payment shall be received no more than Thirty (30) days of the date of the invoice. In the event
Payment is dependent of the Client’s receipt of payment from a third party for services herein, Client
may make payment to QHMEGA within the lesser of ten (10) days of receipt of payment from the third
party or within forty-five (45) days of the date of the invoice. Any amounts due, but not paid when due,
will bear a late payment charge of 1.5% per month for all outstanding invoices. These costs are necessary
to cover the interest charges on our corporate line-of-credit and operating expenses to fulfill our financial
obligations. In the event of excessive late payments, OHMEGA may exercise its right to stop work until
payment is received. The Client shall be responsible for all collection fees, court fees and attorney fees
as required to collect outstanding unpaid balances.

XV. Entire Agreement

This Agreement shall be governed by and construed according to the laws of the State of Florida.

This Agreement constitutes the entire and integrated Agreement between the Client and OHMEGA
and supersedes all prior negotiations, representations or agreements, either written or oral. This
Agreement may only be amended, supplemented, modified, or canceled by written instrument by an
authorized representative of each party.
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MesA Aty

Mark A. Morley, PE, RCDD
President

This is your authorization for OHMEGA to complete the Scope of Work as outlined above according
to conditions of this Proposal.

Acceptance Signed by:

Date:

Print name:

When both parties sign this proposal, this instrument constitutes a legal and binding contract between
the parties under the laws of the State of Florida.




Exhibit B EXHIBIT B
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Jacksonville Metropolitan Park P-34-22 / TBD
3. Name of Consultant or Subconsultant: 4. Date of Proposal
The Ohmega Group, Inc. | July 17, 2023
i ~ PART Il - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal Engineer/Director $136.58 30 $ 4,097.52
Senior Engineer/Project Manager $74.17 $ 0.00
Senior Project Engineer $59.48 $ 0.00
Staff Project Engineer $47.33 9 $ 425.94
Senior Design Technician $37.50 11 $ 412.50
Staff Design Technician $28.00 9 $ 252.00
Office Manager $31.08 1 $ 31.11
TOTAL DIRECT LABOR $ 86.98 60 $ 5,219.07
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 7,828.61
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 13,047.68
8. PROFIT: Labor Related Costs (item 7) X 10%]| $ 1,304.77
PART Ill - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 0.00
Transportation & Shipping $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Lump Sum)
- Survey $
- Geotechnical $
- Environmental $
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Survey $
- Geotechnical $
- Environmental $
3
$
. $ L
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 14,352.45
(tems 5,6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A.
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POPULOUS

2023 July 6

Ms. Juliana de Affonseca
Civitas, Inc.

1200 Bannock Street
Denver, CO 80204

RE: Event Architecture & Programming at Metropolitan Park
Client’/Consultant Letter of Agreement

Dear Ms. de Affonseca:

Thank you for the opportunity to provide our services for the above project. This letter shall act as our
agreement between Populous Event, inc. (“Consultant”) and Civitas, Inc. (“Client”) for consulting services
in conjunction with the Event Architecture & Programming at Metropolitan Park.

The specific description and schedule of services provided by the Consultant are defined in the Attachment
A, “Scope of Services” and made a part of this Agreement.

The terms of compensation and reimbursements to the Consultant for rendering these services are defined
in Attachment B, “Compensation for Services”, and made a part of this Agreement,

The general terms and conditions of this agreement are defined in Attachment C, "General Conditions to
Letter of Agreement”, and made a part of this Agreement.

If you are in agreement with the terms and conditions above, please sign below and initial each Attachment.
Upon my receipt of one signed copy of this Letter Agreement, we will begin work on your project. The
conditions of this letter shall be applicable for forty-five (45) days from the date of this letter after which, the
Consultant reserves the right to review and/or renegotiate them with the Client.

We look forward to working with you on this project. Please call me if you have any questions on the above.

Sincerely, ACCEPTED BY CLIENT:
Jeff Keas, AlA
Senior Principal
Title
Attachments
Date
cc: Jeff Keas — Populous
Sabrina Tockook — Populous ACCEPTED BY CONSULTANT:

Lisa Opper — Popuious

Ryan Johnson — Populous
Dustin Walton - Populous Title
Brooklynn Bennett — Populous

Date

1630 Stout Street T +13033822780 info@papulous.com
Desver, C0 80202, USA F +13033822781 populous.com
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POPULOUS’
Ms. Juliana de Affonseca 2023 July 6
Civitas, Inc. Page 2 of 10

ATTACHMENT A

Event Architecture & Programming at Metropolitan Park
SCOPE OF SERVICES

UNDERSTANDING OF PROJECT:

Populous has been hired to support the Event Architecture and Event Programming element of the
Metropolitan Park Project. Populous is to be involved in the first four phases of the project and join task
force working sessions. Each phase may have event elements that could require drawings, diagrams, or
presentations for Populous to participate in and/or produce.

TASKS

1-Data Collection, Analysis, and Understanding (4 weeks)
® Project Kick-Off Meeting in Jacksonville {(Entire Team)

o Site Walk
o Design Team Meeting
o Meeting with City Staff
= Confirm City Goals
= Confirm existing reports and data
= Identify Task Force
e Data Collection/Analysis

o Collect and Assemble Data

= Future and Proposed Projects in Vicinity & Greater Riverwalk
= Existing/Planned Programming - Riverfront Park and Cpen Spaces
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POPULOUS"
Ms. Juliana de Affonseca 2023 July 6
Civitas, Inc. Page 3 of 10

= Event Analysis
o List of existing and planned Events {on-site/off-site)
e Event Set Up Maps
s Sjte Safety &Security Risk Assessment
= Crowd safety/management review -safe capacity analysis
®  Acoustical Study — provided by sub consultant
e straight-line noise attenuation study
¢ optional 3d computer model for more advanced calculations
e expenses for single site vist
o Identify issues, Constraints and Opportunities {Analysis Findings)
o Precedent Analysis
o Task Force Working Session #1 {In-person) - 2 days
o Present Understanding/Analysis Preliminary Findings

* Understanding/Analysis Summary Report
o Summary document including finalized narrative, graphics and lessons learned

2-Park Programming/Purpose {4 weeks)

e Developing the Park Program
o Identify Event vs Recreational Park Program Balance
o ldentify Program Possibilities
o Event Type Configuration Diagrams including opportunities and constraints

e Task Force Working Session #2 (In-Person) — 2 days
o Park Programming

3-Design Alternatives (8 weeks)
® Prepare Preliminary Options (3)

o Framework Diagrams
o Design Studies

o Program Refinement
o Park Architecture Options
o Park Element Options
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o Event Diagrams
o Event Site security overlay 'secure by design'
o Benefits and Constraints of Each Option

s Task Force Working Session #3 (In-Person} — 2 days
o Preliminary Design Alternatives

¢ Refine Design Alternatives (based on Task Force Feedback}
o Design Refinement
o Program Refinement

o Preliminary 3D models and Graphic Refinement
e Task Force Working Session #4 {In-Person) — 2 days
o Design Alternatives Presentation
o Recommended changes prior to community event #1

e Community Event #1
o Present work to date and Design Alternatives for Public Input

4-Schematic Design (8 weeks)

¢ Preferred Plan Refinement
o Update plan graphics, model, and Opinion of Probable Cost for preferred plan

e Task Force Working Session #5 {In-Person) — 2 days

s Community Event #2

* Prepare Schematic Design Package- Annotated Plans

o Architectural plans

o Updated pricing narrative based on options for estimator

EXHIBIT B
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e Schematic Design Drawings Submittal

5-Engagement + Qutreach {ongeing)
* Project Website

e  Public Outreach and Social Media Engagement leading up to and following the Initial Community

Event
DELIVERABLES
SCHEDULE
Start (TBC) End (TBC)

Task 1: Date Collection, Analysis & Understanding (4 weeks) July 17 August 14
Task 2: Park Programming/Purpose (4 weeks) August 14 September 11
Task 3: Design Alternatives (8 weeks) September 11 | November 13
Task 4: Schematic Design (8 weeks) Novernber 13 January 15
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ATTACHMENT B
Event Architecture & Programming at Metropolitan Park
COMPENSATION FOR SERVICES
BASIC FEE
Task 1: Date Collection, Analysis & Understanding | 4 weeks $24,420
Task 2: Park Programming/Purpose 4 weeks $18,270
Task 3: Design Alternatives 8 weeks $37.750
Task 4: Schematic Design 8 weeks $29,500
Acoustical Study {by consultant) $16,800
Reimbursable Expenses $20,000
TOTAL $146,740

REIMBURSABLE EXPENSES

EXHIBIT B

All project related expenses are reimbursable; expenses are defined in Attachment C and are in addition
to the basic fee. The Consultant shall not exceed any/all above amounts unless it obtains prior written
approval from the Client, which shall not be unreasonably withheld.
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ATTACHMENT C
Event Architecture & Programming at Metropolitan Park

GENERAL CONDITIONS TO LETTER AGREEMENT

1. PAYMENTS are payable to the Consultant within thirty (30) days from the date of invoice. Invoices
are sent out every month and the client will have ten {10) days from receipt of the invoice in which
to review the invoice for accuracy. After ten (10} working days from receipt of the invoice, said
invoice will be deemed accurate. An interest charge of 2% over the prevailing Bank of America
prime interest rate or an interest rate in accordance with the statutes of the state where the project
is located, whichever is greater, shall accrue on any unpaid balance not received thirty (30) days
following receipt of an invoice.

2. REIMBURSABLE EXPENSES. Unless noted otherwise, reimbursable expenses will include the
following: transportation, lodging, and meals in connection with travel; long distance telephone
calls, courier services and facsimile communications, telex, postage and delivery charges;
reproduction costs; photographic production techniques; expense of renderings, models and mock-
ups requested by the Client; and automobile travel. All payments to be made by the Client under
this Agreement shall be increased by the addition of applicable Sales and Use Taxes, if any. All
Reimbursable Expenses shall be invoiced at 1.15 times cost. Mileage charges for automobiles
shall be at the prevailing rate established by the |.R.S. Renderings, graphics and models prepared
by outside sources will be reimbursed at actual cost, plus a 1.15 times cost to cover coordination
and administrative expenses.

3. NO DEDUCTION shall be made from the Consultant's compensation on account of claims of
negligent errors or omissions in performance of professional services by the Consultant, except
pursuant to a judicial award or an award rendered in a proceeding in accordance with the
Construction Industry Rules of the American Arbitration Association then obtaining.

4. LEGAL COSTS. The Client shall reimburse the Consultant for all costs incurred in collection of
unpaid accounts, including, without limitation, all reasonable attorney and legal expenses.

5. CLIENT'S RESPONSIBILITIES. The Client shall furnish such legal, accounting, and insurance
counseling services as may be required for the Project and shall provide the Consultant with all
existing information relating to the Project which the Consultant may request, including but not
limited to, surveys, soils investigations, and program data. Consultant is entitted to act in
reasonable reliance upon the information provided by the Client, If the Client becomes aware of
any fault or defect in the Project or the Consultant’s services, he shall promptly notify the
Consultant. The Client shall furnish required information or services as expeditiously as necessary
for the orderly performance of the work.

6, SEPARATE CONSULTANTS, If a firm or firms are separately engaged by the Client to work under
the general direction of the Consultant, the Consultant shall have no responsibility or liability for the
performance or technical sufficiency of the services of such separately engaged firms,

7. CONSTRUCTION COST ESTIMATES. As the Consultant has no control over construction costs
or contractor's prices, any construction cost estimates are made on the basis of the Consultant's
experience and judgment as a design professional; but it cannot and does not warrant or guarantee
that contractor's proposals, bids or costs will not vary from its estimates. If a Contractor or
Construction Manager is providing construction cost estimates or cost control services for the
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Client, the Consultant shall be entitled to rely on the information provided, and assume the accuracy
of the information provided.

8. PHOTOGRAPHY. Consultant shall have the right to retain a photographer for the photography of
the entire Project except those portions of the Project, which, in the reasonable judgment of the
Client, would seriously compromise Client's business interests. The costs incurred for photography
commissioned by Consultant shall be paid by Consultant except in the event Client requests copies
for its own use. Client shall then share in a mutually agreed upon portion of the phatography and
processing costs. With the execution of the Agreement, Client grants Consultant the unlimited right
to publish photographs of the Project as described above.

9. OWNERSHIP AND USE OF DOCUMENTS. Drawings, Schedules and Specifications as
instruments of services are and shall remain the sole and exclusive property of the Consultant
whether the Project for which they are prepared is executed or not. This includes documents in
electronic form. The Client shall be permitted to retain copies, including reproducible copies, of
Drawings, Schedules and Specifications for information and reference in connection with the
Client's use and occupancy of the Project; provided, however, that the Consultant shall retain any
and all copyright privileges in and to such Drawings, Schedules and Specifications. The Drawings,
Schedules and Specifications shall not be used by the Client on other projects, for additions to this
Project, or (provided the Consultant is not in default under this Agreement) for completion of this
Project by others, or published in any manner whatsoever, except by prior agreement of the
Consultant in writing and with appropriate compensation to the Consultant.

10. INSURANCE. The Consultant will effect and maintain insurance for protection from claims under
Workmen's Compensation Acts; claims for damages because of bodily injury, including personal
injury, sickness or disease, or death of employees or of any other person; and from claims for
damages because of injury to or destruction of tangible property, including loss of use resulting
therefrom. Prior to commencing work under this Agreement, the Consultant will furnish the Client
with Certificates of Insurance stating the coverages and limits of liability of the insurance that will
be maintained for protection from claims arising out of the performance of professional services
and caused by any negligent act, errors, or omissions for which the Consultant may be legally
liable. The Consultant shall maintain the following amounts of insurance during the term of this
Agreement: Workmen’s Compensation, Statutory; Employer's Liability, $100,000; Commercial
General Liability (CSL) $1,000,000; Automobile Liability {CSL) $1,000,000; Professional Liability,
$1,000,000; Umbrella Liability, $2,000,000.

11. SUSPENSION OF WORK. I[f any invoice is outstanding for more than forty five (45) days from the
date due, the Consultant shall have the right, in addition to any and all other rights provided, to
refuse to render further services to the Client and such act or acts shall not be deemed a breach of
this Agreement. In the event of a suspension of services, the Consultant shall have no liability to
the Client for delay or damage caused the Client because of such suspension of services. Before
resuming services, the Consultant shall be paid all sums due prior to suspension and any expenses
incurred in the interruption and resumption of the Consultant's services. Continued performance
and/or completion of work by the Consultant under this Agreement is contingent upon payment of
fees by the Client.

12, TERMINATION OF AGREEMENT. This Agreement may be terminated by the Consultant upon
seven (7) days written notice should the Client fail substantially to perform in accordance with its
terms through no fault of the Consultant. This Agreement may be terminated by the Client upon
seven (7) days written notice to the Consultant should the Consultant fail substantially to perform
in accordance with its terms through no fault of the Client. In the event of termination, the
Consultant shall be compensated for all services performed to termination date, together with

Reimbursable Expenses.
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13. DISPUTE RESOLUTION/ARBITRATION. Any controversy, claim or dispute arising out of or
relating to the interpretation, construction, or performance of this Agreement, or breach thereof,
shall be referred to voluntary, nonbinding mediation to be conducted by a mutually acceptable
mediator prior to resorting to litigation or arbitration.

Provided they do not exceed a cumulative total of $75,000 during the term of this Agreement, all
claims, disputes and other matters in question between the parties to this Agreement, arising out
of or relating to this Agreement or the breach thereof, which are not resolved as the result of the
non-binding mediation process, shall be decided by arbitration in accordance with the Construction
Industry Arbitration Rules of the American Arbitration Association then obtaining unless the parties
mutually agree otherwise.

Demand for arbitration shall be filed in writing with the other party to this Agreement and with the
American Arbitration Association. The demand shall be made within a reasonable time after the
claim, dispute, or other matter in question has arisen. In no event shall the demand for arbitration
be made after the date when institution of legal or equitable proceedings based on such claim,
dispute or other matter in question would be barred by the applicable statute of limitations.

No arbitration, arising cut of or relating to this Agreement shall include, by consolidation, joinder or
in any other manner, any additional person not a party to this Agreement except by written consent
containing a specific reference to this Agreement and signed by the Consultant, and any other
person sought to be joined. Any consent to arbitration involving an additional person or persons
shall not constitute consent to arbitration of any disputes not described therein. This agreement to
arbitrate and any agreement to arbitrate with an additional person or persons duly consented to by
the parties to this Agreement shall be specifically enforceable under the prevailing arbitration law.

The Agreement and performance hereof shall be governed by and construed in accordance with
laws of the location of the Project,

14. STANDARD OF CARE. Notwithstanding anything to the contrary within this Agreement, the
standard of care for all professional services performed or furnished by the Consultant will be the
care and skill ordinarily exercised under similar conditions by professional consultants practicing in
the same field at the same time in the same or similar locality. No other warranty, express or
implied, is made or intended related to the services provided.

15. INDEMNITY. Consultant agrees, to indemnify and hold harmless Client from and against any
liabilities, damages, and costs arising out of the death or bodily injury to any person or the
destruction or damage to any property, to the extent caused, during performance of professional
services under this Agreement, by the negligent acts, errors, and omissions of the Consultant or
anyone for whom Consultant is legally responsible.

Client agrees, to the fullest extent permitted by law to indemnify and hold harmless the Consuitant
from any liabilities, damages, and costs (including reasonable attorney’s fees and cost of defense)
to the extent caused by the negligent acts, errors or omissions of the Client, Client's contractors,
Design Professionals or anyone for whom Client is legally responsible.

16. LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to bath
the Client and the Consultant, the risks have been allocated such that the Client agrees, to the
fullest extent permitted by law, to limit the liability of the Consultant and Consultant's officers,
directors, owners, employees and subconsultants to the Client and to all construction contractors
and subcontractors on the Project for any and all injuries, claims, losses, expenses, damages of
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any nature whatsoever or claims expenses arising out of this Agreement from any cause or causes,
so that the total aggregate liability of the Consultant and Consultant’s officers, directors, owners,
employees, and subconsultants to all those named shall not exceed the Consultant's total fee for
services rendered on this project.

17. THIRD-PARTY BENEFICIARIES. Nothing contained in this Agreement shall create a contractual
relationship with or a cause of action in favor of a third party against either the Client or Consultant.

18. MISCELLANEQUS, Neither party may assign its interest in this Agreement to any other person
without the express written consent of the other party. This Agreement constitutes the complete
and sole agreement between the parties with respect to the Project, and may be amended only by
a written document signed by both parties, and shall be governed by the laws of the State where
the Consultant is performing the work for this contract.
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

EXHIBIT B

o iject

Euﬁéposal No. | Contract No.

B PROFIT

Event Architecture & Programming at Metropolitan Park
{__Orignal Contract
3. Name of Consultant orSubconsultant: 4. Date of Proposal
POPULOUS July6 2023
5 Diucl Lahm' Hourly Estimated Esﬁmated
Rate Hours Cost TOTAL
Event Architect $ 66.30 305 $ 20,221.50
Architect $ 73.71 71 % 5,233.41
Event Designer Il $ 4545 320 $ 14,544.00
TOTAL DIRECT LABOR $ 5747 696 $ 39,998.91
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor 5 59,998.37
7. SUBTOTAL: Labor + Overhead (fems 5 & 6) $ 99,997.28
Labor Related Costs (item 7 X 10.0%| $

9,999.73
mm:?

MISCELLANEQUS DIRECT COSTS SUB-TOTAL

10, SUBCONSULTANTS {Lump Sum)
Acoustical

$ 16800

SUB-CONTRACT SUB-TOTAL (Reimb/NTE)

16,800.00

11. SUBCONTRACTS (Reimbursable/Not to Exceed)
Trave! Costs

5 20000

SUB-TOTAL REIMBU RSABE —

20,000.00

STAL AMOUNT OF CDMTRAGT‘(LQHE‘sJﬁ Plus Reumbursables}

146,797.01

$
(Items 5,6,8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.

TOTAL AMENDED CONTRACT AMOUNT

N.A.
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July 14, 2023

Ms. Juliana de Affonseca

Landscape Designer

Civitas, Inc.

1200 Bannock St.,

Denver, CO 80204

Via Email: jaffonseca@civitasinc.com

Subject: Professional Scope and Fee Proposal the Aquatics Concept Development of the City of
Jacksonville Metropolitan Park, Jacksonville, Florida

Dear Juliana:

WET Engineering Inc. {WET} is pleased to submit a professional scope and fee proposal for the above-
mentioned project. The fees are based on the developed fee schedule and our initial conversations
regarding concept development of Metropolitan Park. The project scope is described below.

TASK 1: Assist Civitas / Halff with the concept development for Metropolitan Park that involve
potential interactive water features (IWF) and fountains. Meet with City staff to discuss
options for various water features and the different options for operation. Suggest
revisions as needed to ensure compliance with state codes for IWF. Also assist architects
with design of restrooms to ensure compliance with county and state codes relative to
aquatics requirements (if necessary).

Hourly to Not Exceed: 4,991.25
ASSUMPTIONS / EXCLUSIONS

1. Proposal does not include any design services for aquatic elements (IWFs, fountains, or pools.)
WET will assist with identifying equipment locations and preliminary equipment area sizes.

2. Proposal does not include cost estimating services for the project.

3. Restroom design is not included in the proposal. WET Engineering will provide recommendations
for fixture counts, if requested.

4. The proposal does not include any architectural, landscape, irrigation, or theming design.

5. The estimated hours for this task are no more than 17 hours. The hours include attending
meetings, conference calls, and any internal efforts to assist with the concept development.

The following services are not included in the basic fee: (i) project representation and construction
observation on a full time basis or on a basis other than described above, including submittal of materials
to and appearance before the Florida Department Of Health Advisory Review Board if a variance from
state codes is required, (ii) activities beyond those described above including surveying, geotechnical
reports or investigation, structural or electrical engineering, offsite drainage or utilities design or
permitting, (iii) changes to the project design at the discretion of the owner if the direction for such change
requires revision to prior approved design, {iv} threshold or special inspections, and pre-engineered
product design.

4337 Pablo Qaks Court, Suite 10, Jacksonville, FL 32224
904-223-9773 e 904-832-9236 FAX
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No reimbursable expenses are anticipated. Services to be billed per the Contract Fee Summary Worksheet
provided to Civitas.

Invoicing will be monthly or as otherwise agreed upon. Payment not received within 30 calendar days of
date of invoice will be considered past due and WET Engineering Inc. may stop work until the account is
brought current. In addition, if Client fails to make any payment due Engineer for services and expenses
within 30 calendar days after date of Engineer’s invoice, the amount due will accrue interest at the rate
of 1.5% per month from said 30th day, until payment is received. This proposal is valid for 60 days from
the date shown unless accepted in writing. In any litigation arising out of this agreement, the prevailing
party shall be entitled to recover reasonable attorney’s fees and costs, including those fees and costs
arising out of any appellate proceedings. The attached terms and conditions are hereby made a part of
this agreement.

Sincerely,
WET Engineering Inc.

Kot (0 bonior.

Heather W. Baxter P.E.
Principal

HWB/hb/112 Civitas Met Park

Accepted By:

Name Title Date

Printed Name Printed Title

4337 Pablo Oaks Court, Suite 10, Jacksonville, FL 32224
904-223-9773 e 904-832-9236 FAX

T
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CITY OF JACKSDNVI.LE, FLORIDA

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

EXHIBIT B

3 PRGFIT' l.ahor Related Costs

1. Project 2. Proposal No./ Contract No.
Metropolitan Park P-34-22 / TBD
Qrignal Contract
3. Name of Consultant orSubconsultant: 4. Date of Proposal
WET Engineering, Inc July 6, 2023
5. Dirﬂ:t Lahor Hou rljur Estlmated Estimated
Rate Hours Cost TOTAL
Principle Engineer $ 11000 17 5 1,815.00
Project Manager 3 0.00
Design Engineer $ 0.00
Designer or Technician $ 0.00
Drafter $ 0.00
Field Inspector $ 0.00
Clerical $ 0.00
TOTAL DIRECT LABOR $ 110.00 16.5 $ 1,815.00
6. Overhead {Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 2,722.50
7.SUBTOTAL: Labor + Overhead (items 5 & 6) $ 4,537.50
em ?

453 TE-

9 Mlsulamm Dhc't Cnsts {Lump sum}
Printing
Transportation & Shipping

MISCELLANEOUS DIRECT COSTS SUB-TOTAL

10. SUBCONSULTANTS (Lump Sum)
- Survey

- Geotechnical

- Environmental

LR 7 h

SUB-CONTRACT SUB-TOTAL (Reimb/NTE)

11. SUBCONTRACTS (Reimbursable/Not to Exceed)
- Survey

- Geotechnical

- Environmental

TOTAL AMDUNT ICIIF CDNTRAET (Lurnp Sum F'Ius Ralmbursahies}

: 4 991.25

(kems 5,6,8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT NA.




EBOFORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: Civitas, Inc.
Project Title: Professional Services for Metropolitan Park Design
Total Base Proposal Amount (if
Proposal Number: P-34-22 applicable): $ 1,230,509.85
¥Please list all JSEBs first
JSEB Category

(African-American,
Weoemen, Asian,
Native American,

Non-MBE or Type of Work to be Total Contract Value
Full Company Name Hispanic) Performed or Percentage
Meskel and Associates Women Contamination | Geotech $ 105,635.21 (8.58%)
Morales Consulting Engineer Hispanic Marine Structural §11,012.89 (0.89%)
The Ohmega Group African-American Electrical | Lighting $14,342.45 (1.17%)
Acuity Design Group Inc. Women | African- Community Engagement $87,901.25 (7.14%)
American
Halff Non-MBE Landscape Architecture | $221.956.93 (18.04%)
Architecture | Environmental
Populous Non-MBE Event Planning | Event $146.025.60 (11.87%)
Architecture
Hanson Professional Services Inc. Non-MBE Civil Engineering $125.488.77 (10.20%)
Event Risk Management Solutions Non-MBE Event Risk £49,559.25 (4.08%)
WET Engincering Non-MBE Water Feature Design $4,991.25 (0.41%)
Clary & Associates Non-MBE Survey $60,940.00 (4.95%)
ACON Construction Company Inc Non-MBE Cost Estimation $11,660.00 (0.95%)

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

African-American Participation Total $14,342.45

Hispanic-American Participation Total $11,012.89

Native-American Participation Total

Asian-American Participation Total

Woman Participation Total $193,536.46

Non-MBE Participation Toial $1,011,618.05

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in
this schedule conditioned upon execution of a contract with the City of Jacksonville. Under penalties of perjury I declare that I have read the
foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs,

Signature of Sr_/
Proposer: Title: _Treasurer Date: __ August 14, 2023

Print Name: Scott Jordan







Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net
MEMORANDUM August 24, 2023 coJ PROCUREMENT
TO: Dustin Freeman, Chairman

Professional Services Evaluation Committee
THRU: Nina Sickler, P.E. -

Acting Director of PUEIC h 23 CEP 18rK 1:18:55
FROM: Steven D. Long, Jr., P.E.

Acting Director of Operations

Robin G. Smith, P. E. |
Management

Chief, Engineering az C

SUBJECT: Amendment 5/ PO 79-20-021 P-24-09  Contract 6579-14
Connelly & Wicker, Inc.
Engineering Services for Chaffee Road

This amendment is to update the 100% Chaffee Road plans dated January 2021 as required by right-of-way acquisition,
development of adjacent properties and to meet permitting or utility requirements. Negotiations with the consultant have
resulted in the attached Scope of Services, Exhibit J and Fee Summary, Exhibit K, which includes a rate adjustment.
JSEB firms to be utilized to meet the 20% participation goal established for this contract are detailed on a separate
attachment.

Accordingly, this is to recommend that Contract No #6579-14, originally executed January 21, 2010, between the City and
Connelly & Wicker, Inc. for Engineering Services for Chaffee Road, be amended to incorporate the attached Scope of
Services, Exhibit J, Fee Summary, Exhibit K to increase the rates as requested in Exhibit K and to increase the Lump
Sum amount for Design Services by $46,545.80 to a new limit of $2,147,457.51, to increase the not to exceed limits for:
Survey Services by $50,000.00 to a new limit of $424,334.32, Bridge Design by $137,420.71 to a new limit of
$187,236.86, Signalization Design by 15,000.00 to a new limit of $67,186.78, Geotechnical by $101,953.25 to a new limi
of $210,727.04 and Plans Update by $103,000.00 to a new limit of $116,486.09 and to add new not to exceed limits for
Floodplain Mitigation Support in the amount of $40,000.00, Bid Packags for Pond 2 in the amount of $45,000.00 and Hall
Property Design in the amount of $30,000.00 and Right-of-Way Acquisition Support in the amount of $75,000.00 and to
restate the limits for Variable Message Boards as $4,569.50, Wetlands as $2,791.36, Misc. Structure Design as
$16,415.74, Traffic Study as $4,281.34, Environmental Site Assessment as $2,010.65, Utility Test Holes as $4,000.00
and Meetings as $15,000.00; thereby increasing the maximum indebtedness to the city by $643,919.76 1o a new
maximum of $3,392,497.19; with all other terms and conditions of the Agreement remaining unchanged.

Funding for this project should be as follows:

i ACCOUNTS: 1! _ TOTAL
32111.153101,565051.001300.00000000.00000.0006000 Task 4 $643,919.76_
RGSAw
Attachments: Exhibits J & K

JSEB Participation

cc: David D. Hahn, P. E., Engineering and Construction Management
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EXHIBIT J

SCOPE OF SERVICES
PLANS UPDATES DESIGN SERVICES AND PERMITTING SUPPORT

CHAFFEE ROAD,
FROM SOUTH OF NORMANDY BLVD TO CRYSTAL SPRINGS ROAD

CITY OF JACKSONVILLE, FLORIDA

SCOPE OF PROJECT

The intent of this amendment is to update the 100% Chaffee Road plans dated
January 2021 as required by right-of-way acquisition; development of adjacent

properties, or to meet permitting or utility requirements.

The Project limits along Chaffee Road shall be south of Normandy Boulevard (SR
228) to the Chaffee Road bridge over [-10.

It is intended that the Consultant’s services will result in all drawings, sketches, and
other documents needed for the City to purchase right of way, adjust utilities and

contract for construction of the project.

Consultant’s services on the project may be in two phases, (1) Plans Update and
Permitting Support (2) Construction Phase Services, with separate negotiation and
fee for each phase. This agreement for these services shall be for the Plans Update
and Permitting Support phase only. At the City’s option, upon completion of the
Plans Update and Permitting Support phase, this contract may be extended to

include Construction phase services after negotiation of mutually satisfactory terms.

PROJECT REQUIREMENTS
Plans Update Design Services Requirements:
DESIGN SERVICES, Lump Sum;
a. City of Jacksonville Tree Survey - The Consultant will locate and GPS all

trees within the project area that are listed as protected trees in the City

July 21, 2023
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Land Development Code. This includes any native tree with a size at
Diameter Breast Height {DBH) of six inches or more located on any lot
within 20 feet of a street right-of-way (including an approved private street
or other access easement) or a tree with a DBH of eight inches or more
located within ten feet of any other property line, or a tree with a DBH of
11.5 inches or more located elsewhere on the lot. Any trees of the palm
family are excluded except for the cabbage palm (Sabal paimetto), or the
pine family, other than the longleaf pine (Pinus palustris) located on the
portion of a lot which is more than 20 feet from a street right-of-way. The
Consultant will identify each tree by its common name, scientific name,
size (i.e., DBH), and location (i.e., latitude and longitude). In addition, the
Consultant will assess the health for each tree. Unheaithy trees will be
identified as Dead, Dying, or Diseased (DDD} and will therefore not
require tree mitigation. The Consultant will locate each tree to sub-meter
GPS quality for site planning purposes. Upon completion of the field work,
a Tree Survey Map, an Excel fite of tree points, and an AutoCAD file with
tree locations will be provided to Connelly & Wicker Inc. (hereinafter
“Client”)

. COJ Tree Removal Permit and Tree Mitigation - THE CONSULTANT
will coordinate with Client's Project Engineer and/or Project Landscape
Architect to determine the total DBH inches of trees to be removed per
tree species and the total DBH inches to be planted by the proposed
project, if any. Landscape plans provided by others will be required for
THE CONSULTANT to determine tree mitigation totals. The tree mitigation
totals will be utilized by the City to determine total tree inches required to
be paid by the project into the City Tree Mitigation Fund. On behalf of the
Client, THE CONSULTANT will submit a Tree Remova! Permit application
to the City to include the Tree Survey Map, site plans (to be provided by
Client), and tree impact and mitigaticn tables.

. Bridge Hydraulic Report Peer Review — provide an engineering Peer
Review of the Bridge Hydraulics Report for the widening of the Chaffee
Road bridge over McGirts Creek.

July 21, 2023
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2. OPTIONAL SERVICES

a. Provide support for the City's ROW Acquisition team. This may require
design changes to accommodate ROW modifications. Other design changes
may include pond revisions, meetings with property owners and pemit
modifications. ROW Map Revisions will be required.

b. Provide flood plain support services if the City's pursues the acquisition of
flood plain credits from a private entity.

c. Plans update (Roadway, drainage, signing & Pavement marking, and
signalization, maintenance of ftraffic) due to recently constructed
infrastructure within the Chaffee Road Corridor.

d. Prepare a Construction BID Package to build an “early works” portion of the
project.

e. Bridge modifications to accommodate permitting requirements.

Additional Survey to support the ROW Acquisition team.

g. Prepare construction plans on Hall property per the City’s agreement with
the pond drainage easement.

h. Public Meeting Support. This effort will include the use of Portable
Changeable Message Signs (PCMS) along Chaffee Road to notify residents
of an upcoming public meeting. The effort will also include time to prepare
presentation boards, collect names of attendees, and prepare meeting

minutes.

B. Sequence of Services:
1. Design Services will be provided with the approval of the City's Project

Manager.

C. Project Submittal Requirements:
1. Submittals will be defined by the City's Project Manager.

D. Pemnitting Requirements:
1.  Permit Revisions if required.

July 21, 2023
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Additional Requirements:

1. Provide dialogue with the Streets and Stormwater Management Division,
Traffic Engineering Division, Engineering Division, and JEA Water &
Sewer Business Unit pertinent to all phases.

Provide dialogue with all affected utility companies as appropriate.

The City shall be the Owner of the final documents.

The Consultant shall take notes of all design/review meetings held with
City agencies. These notes shall be transcribed and furnished to the
Project Manager for concurrence as soon as practical after the date of the
meeting.

5. The Consultant shall work directly with the Project Manager and the
Consuitant will receive all information from the City Project Manager.

6. The Consultant shall be notified in writing by the Project Manager
regarding changes to the project that will require modification to the
Consultant’'s work.

ENGINEERING DIVISION RESPONSIBILITIES
The Engineering Division shall provide authorization for all OPTIONAL SERVICE

tasks.

TIME SCHEDULE
The time schedule shall be determined at the time the Optional Service is approved
by the City's Project Manager.

PROGRESS REPORTING
The Design Consultant will provide a schedule for all activities anticipated as part of

this Study. Primavera-based scheduling software (Suretrak, P3, etc.) will be used
to build and maintain the design schedule. All significant milestones will be
identified. The Design Consultant will submit an updated schedule on a monthly
basis to the Program Manager. This schedule will accompany and support the

Consultant’s Invoice. In those instances where no invoice will be submitted, the

July 21, 2023
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EXHIBIT J

updated schedule will still be required. [n the event of unforeseen delays, the
Consultant will attempt to minimize these delays and report on actions taken to
maintain the original schedule. Any changes made to the schedule will be
explained. Significant activities for the past month and projected activities for the
next month will be highlighted. Any support requests or issues will be identified with

recommendations from the Consultant.

NOTICE TO PROCEED
No work on this project shall be performed until a contract has been executed and

Notice to Proceed is issued which specifically authorizes such work

July 21, 2023
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Chaffee Road — PO. 600579-20-021

CPI RATE INCREASE
From 2016 to 2023

Connelly & Wicker, Inc.

Clary & Associates, Inc.
Environmental Resource Solutions, Inc.
AerostarSES
Civil Services, Inc.

Peters & Yaffee, Inc.

Meskel & Associates, Inc.




EXHIBIT K
RATE ADJUSTMENT CALCULATION FORM

Consultant Name: Connelly & Wicker
Project Name Chaffee Road Widening
RFP# P-24-09

P.O. # B600579-20

Contract # 6579-14

Amendment # Five (#5)

Rate Increase Worksheet:

Consumer Price Index for All Urban Consumers. All items in U.5. City Average (CPIAUCNS) | FRED | St. Louis Fed (stlouisfed.org)

Month Year CPI Value

Current CPI = Feb 2023 301.836

Date of contract or last contract amendment = Jan 2016 236.916
64.920

Formula: Current CPI value minus Previous CPI Value divided by Last CPI Vaiue

equals % increase for new rates = 27.40%
Old Hrly Rates Percent New Hrly Rate New Loaded Rate
Connelly & Wicker Inc. Increase {2.75 Multiplier)
Project Manager $ 66.35 2740% $ 8453 § 232.46
Senior Engineer $ 60.61 27.40% $ 7722 § 212.35
Design Engineer $ 3872 2740% $ 4933 § 135.66
Designer {Non-Reg.) $ 32.00 2740% % 4077 % 112.11
Clary & Associates Old Loaded Rates % Increase NIA New Loaded Rate
3-man Survey Crew $ 1,262.40  27.40% $ - $ 1,608.30
Surveyor $ 173.58 27.40% $ = $ 221.14
Technician 3 94.68 27.40% $ - $ 120.62
Clerica! 3 54.17 2740% % - $ 69.01
Environmental Resource Solutions Old Rates % Increase  New Hrly Rate  New Loaded Rate
(2.75 Multiplier)
Principal $ 52.60 27.40% $ 67.01 $ 184.28
Project Manager $ 52.60 27.40% $ 67.01 % 184.28
Environmental Scientist | $ 35.40 27.40% $ 4510 $ 124.02
Environmental Scientist il $ 28.04 27.40% $ 3572 § 98.24
Environmental Scientist Il $ 22.25 2740% 2835 § 77.95
Environmental Scientist IV $ 20.70 2740% % 2637 $ 72.52
Environmental Scientist V $ 1645 2740% $ 2096 $ 57.63
GIS Specialist $ 23.59 27.40% $ 3005 % 82.85
Drafter/CADD Operator $ 16.57 2740%  § 2111 % 58.05
Clerical $ 17.68 27.40% $ 2254 % 61.98
Aerostar SES Old Rates % Increase  NewHrly Rate  New Loaded Rate
(2.75 Multiplier)
Professional Geoclogist $ 45.24 2740% 3% 5764 $ 158.50
Project Manager $ 2840 2740% % 3618 § 99.50
Environmental Scientist 3 2209 27.40% $ 2814 % 77.39
GIS Specialist $ 17.88 27.40% % 2278 % 62.64
Admin Assistant $ 15.78 27.40% $ 2010 $ 55.29



EXHIBIT K

Civil Services, Inc. Old Loaded Rates % Increase N/A New Loaded Rate
(3.025 Multiplier)
Principal $ 163.06 27.40% $ = $ 207.72
Project Manager $ 13676  2740% % - 5 174.23
Senior Engineer $ 13380 2740% § - 3 170.22
Engineer $ 9889 2740% $ - § 125.98
Designer $ 79.96 27.40% § - 8 101.68
Technician $ 66.28 27.40% $ = $ 84.44
Clerical 3 50.50 27.40% $ = $ 64.34
Cld Hrly Rates Percent New Hrly Rate New Loaded Rate
Peters & Yaffee, Inc. Increase (2.75 Multiplier)
Project Manager $ 58.16 2740% % 7410 $ 203.76
Senior Traffic Engineer $ 4805 2740% % 61.22 § 168.34
Engineer Intern 3 2630 2740% % 3351 § 92.14
Meskel & Associates Engineering, PLLC Qld Hrly Rates Percent New Hrly Rate  New Loaded Rate
(2.90697 Multiplier)
Project Manager $ 4808 2740% § 61.25 § 178.06
Senior Engineer $ 4448  2740% % 56.67 % 164.73
Project Engineer $ 3687 2740% & 4697 $ 136.55
Senior Geoligist $ 3608 2740% % 4594 3 133.55
Staff Engineer $ 28.00 27.40% $ 3567 $ 103.70
Computer/CAD Operator E.I. $ 19.00 27.40% $ 2421 % 70.37
Senior Eng. Technician $ 25.00 27.40% $ 3185 % 92,59
Engineering Technician § 16.25 2740% $ 2070 $ 60.18
Clerical $ 17.00 27.40% 3 2166 $ 62,96



EXHIBIT "K"

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

(Items 5,6,8,9, 10 and 11)

1. Project 2. Proposal Number
Chaffee Road - Amendment 5 P-24-09 / 600579-20
3. Name of Consultant 4. Date of Proposal
Connelly & Wicker Inc. 8/21/2023
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Project Manager $ 84.53 0| § 0.00
Senior Engineer b 77.22 0] § 0.00
Project Engineer h 49.33 0| 0.00
Designer $ 40.77 0] § 0.00
TOTAL DIRECT LABOR #DIV/Q! 0 $ -
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate (Office) 150 % x Total Direct Labor | § -
Qverhead Rate (Field) 0 % x Total Direct Labor $ -
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ -
8. PROFIT: Labor Related Costs (Item 7) X 10%] § -
PART HI - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping $ 0.00
Presentation Boards $ 0.00
Reproduction 3 0.00
Newspaper Ad 3 0.00
U.S. Mail 3 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
COJ Tree permitting (Task 1 + 2) - Alpha Envirotech Consulting $ 44,015.80
Bridge Hydraulics - Peer Review - Adkinson Engineering $  2,530.00
$ 0.00
5 0.00
$ 0.00
SUB-CONTRACT SUB-TOTAL $ 46,545.80
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $ 46,545.80
11. REIMBURSABLE COSTS (Limiting Amount)
Plans Updates & Permitting support - CWI - Optional Service $ 103,000.00
Bridge Design - CSI $ 137,420.71
Signalization Updates - P&Y - Optional Service $ 15,000.00
Survey & Right-of-way Map Revisions - Clary - Optional Service $§ 50,000.00
Floodplain mitigation support - CWI Optional Service $ 40,000.00
Bid package for Pond #2 - Optional Service $ 45,000.00
Geotech for Pond #2 - Optional Service $ 101,953.25
Hall property design based on easement agreement - Optional Service $  30,000.00
Right-of-way acquisition support - CWI - Optional Service $ 75,000.00
SUB-TOTAL REIMBURSABLES $ 597,373.96
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 643,919.76

12. PRIOR CONTRACT AMOUNT

$ 2,748,577.43

AMENDED AMOUNT OF CONTRACT

$3,392.497.19




CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISIONExHiBIT K

CITY OF JACKSONVILLE, FLORIDA

PART 1 - GENERAL

1. Project:

Chaffee Road, Normandy Blvd to Crystal Springs Road

Amendment No. 5

2. Contract No. /PO No.
6579-14 / 600579-20

3. Name of Consultant
Alpha Envirotech Consulting, Inc.

4. Date of Proposal

June 9, 2023

PART II - LABOR RELATED COSTS

5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Principal (Partner or Senior Officer) $ 85.00 0| § 0.00 0.00
Project Manager (Responsible Professional) | §  70.00 0] $ 0.00 0.00
Certified Industrial Hygienist $ 75.00 0| 8§ 0.00 0.00
Senior Engineer / Geologist / Scientist $ 6500 of $ 0.00 0.00
GIS Specialist $ 60.00 0] 0.00 0.00
Engineer/Geologist/Scientist/Field Inspector | §  55.00 0] § 0.00 0.00
Project Administrater $ 5000 0] 8 0.00 0.00
Drafter or CADD Operator $ 30.00 0| $ 0.00 0.00
Administrative Specialist $ 25.00 0] $ 0.00 0.00
TOTAL DIRECT LABOR #DIV/0! 0 3 -
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor 5 -
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ -
8. PROFIT: Labor Related Costs (Item 7) X 10%] § -
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping at $0.655/mile $ 0.00
Original Reproducibles $ 0.00
Reproduction 3 0.00
Other $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES 3 -
PART IV - SUMMARY
12. TOTAL AMOUNT AMENDMENT NO. 0 (Lump Sum + Reimbursables) $ -
(Items 5,6,8,9,10 and 11)
13. CURRENT CONTRACT AMOUNT
14. AMENDED CONTRACT AMOUNT 5 -




EXHIBIT K
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
— “PART | - GENERAL = 1
1. Project 2. Contract No./ PO No.
Chaffee Road, Normandy Blvd to Crystal Springs Road 6579-14 / 600579-20
Amendment No. 5
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Adkinson Engineering, Inc. June 10, 2023 —
PART Il - LABOR RELATED COSTS K
5. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principle Engineer $ 65.00 $ 0.00
Project Manager $ 55.00 $ 0.00
Design Engineer $ 5000 $ 0.00
Designer or Technician $ 40.00 $ 0.00
Drafter $ 30.00 $ 0.00
Field Inspector $ 32.00 $ 0.00
Clerical $ 2000 $ 0.00
TOTAL DIRECT LABOR #DIV/0! 0 $ -
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ -
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ -
8. PROFIT: Labor Related Costs (Item 7) X 10%] $ .
i PART Ill - OTHER COSTS S0 o
9. Miscellaneous Direct Costs (Lump Sum) i
Printing $ 0.00
Transportation & Shipping $ 0.00
$
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) 3 -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
3
$
$
$
3
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ -
(tems 5,6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A,
TOTAL AMENDED CONTRACT AMOUNT N.A.




CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION EXHIBIT K

CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project: 2. Contract No./ PO No.
Chaffee Road, Normandy Blvd to Crystal Springs Road 6579-14 / 600579-20
Amendment No. 5 Task 1 - Tree Survey
3. Name of Consultant 4. Date of Proposal
Alpha Envirotech Consulting, Inc. June 14, 2023
PART H - LABOR RELATED COSTS
5. Direct Labor : Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Principal (Partner or Senior Officer) § 85.00 8| § 680.00 680.00
Project Manager (Responsible Professional) | §  70.00 6| $ 420.00 420.00
Certified Industrial Hygienist ¥ 75.00 0l § 0.00 0.00
Senior Engineer / Geologist / Scientist $ 65.00 16 $ 1,040.00 1,040.00
GIS Specialist $ 60.00 48| $ 2,880.00 2,880.00
Engineer/Geologist/Scientist/Field Inspector | $§ 55.00 120| $ 6,600.00 6,600.00
Project Administrater $ 50.00 0] 8 0.00 0.00
Drafter or CADD Operator $ 3000 16| § 480.00 480.00
Administrative Specialist $ 25.00 8| $ 200.00 200.00
TOTAL DIRECT LABOR $55.41 222 3 12,300.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 18,450.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) § 30,750.00
8. PROFIT: Labor Related Costs (Item 7) X 10%| 3 3,075.00
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping 60 mil x ¢ days at $0.655/mil $ 235.80
Onginal Reproducibles $ 0.00
Reproduction $ 0.00
Other b 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 235.80
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL b -
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) 3 34,060.80
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
12. TOTAL AMOUNT AMENDMENT NO. 0 (Lump Sum + Reimbursables) $ 34,060.80
(Items 5,6,8,9,10 and 11)
13. CURRENT CONTRACT AMOUNT
14. AMENDED CONTRACT AMOUNT 5 34,060.80




EXHIBIT K

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART I - GENERAL
1. Project: 2. Froposal No. / Contract No.
Chaffee Road, Normandy Blvd to Crystal Springs Road 6579-14 / 600579-20
Amendment No. 5 Task 2 - Tree Permit
3. Name of Consultant 4. Date of Proposal
Alpha Envirotech Consulting, Inc. June 14, 2023
~___PART II - LABOR RELATED COSTS
5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Principal (Partner or Senior Officer) $ 85.00 4] § 340.00 340.00
Project Manager (Responsible Professional) § 7000 4| $ 280.00 280.00
Certified Industrial Hygienist $ 7500 0] $ 0.00 0.00
Senior Engineer / Geologist / Scientist $ 6500 32| % 2,080.00 2,080.00
GIS Specialist $ 60.00 g 3 480.00 480.00
Engineer/Geologist/Scientist/Field Inspector | $ 55.00 0] § 0.00 0.00
Project Administrater § 50.00 0] 3 0.00 0.00
Drafter or CADD Operator $ 30.00 gl $ 240.00 240.00
Administrative Specialist $ 25.00 8 % 200.00 200.00
TOTAL DIRECT LABOR $56.56 64 5 3,620.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 5,430.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 9,050.00
8. PROFIT: Labor Related Costs (Item 7) X 10%] § 905.00
PART IH - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping $ 0.00
Original Reproducibles 5 0.00
Reproduction $ 0.00
Other h] 0.00
MISCELLANEOUS DIRECT COSTS SUB-TQOTAL 3 -
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL 3 -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $ 9,955.00
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
12. TOTAL AMOUNT AMENDMENT NO. 0 (Lump Sum + Reimbursables) $ 9,955.00
(Items 5,6,8,9,10 and 11)
13. CURRENT CONTRACT AMOQUNT
14, AMENDED CONTRACT AMOUNT $ 9,955.00




EXHIBIT K

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Proposal No./P.O. #
Chaffee Road - Amendment 5 P-24-09 / 600579-20
3. Name of Consultant 4. Date of Proposal
Adkinson Engineering, Inc. 6/14/2023
I - PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal Engineer $ 65.00 2| 8 130.00
Project Manager ¥ 55.00 8| $ 440.00
Design Engineer 3 50.00 7] $ 350.00
Designer h) 40.00 0 § 0.00
Drafter $ 30.00 0 § 0.00
Field Inspector $ 32.00 0] § 0.00
TOTAL DIRECT LABOR $54.12 17 $ 920.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate (Office) 150 % x Total Direct Labor 3 1,380.00
Overhead Rate (Field) 0 % x Total Direct Labor | $ -
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) 3 2,300.00
8. PROFIT: Labor Related Costs (Item 7) X 10%] § 230.00

PART III - OTHER COSTS

9. Miscellaneous Direct Costs

Transportation & Shipping $ 0.00
Presentation Boards 3 0.00
Reproduction $ 0.00
Newspaper Ad 3 0.00
U.S. Mail $ 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
$ 0.00
$ 0.00
$ 0.00
3 0.00
3 0.00
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) 3 2,530.00
11. REIMBURSABLE COSTS (Limiting Amount)
b3 0.00
b 0.00
3 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 2,530.00
(Items 5,6,8,9,10 and 11)
12. PRIOR CONTRACT AMOUNT b -
AMENDED AMOUNT OF CONTRACT $2,530.00
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EXHIBIT K

July 1, 2022 %

Revised May 3, 2023 Meskel & Associates Engineering
Geotechnical r Environmental ¥ Inspection r Testing

Mr. Andy Cummings, P.E.

Connelly & Wicker, Inc.

10060 Skinner Lake Drive, Suite 500
Jacksonvifle, Florida 32246

Subject: Revised Proposal for Additional Geotechnical Exploration and Engineering Services
Chaffee Road Improvements = Normandy Boulevard to Crystal Springs Road
Jacksonville, Florida
MAE Proposal No. 021622.1

Dear Mr. Cummings:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide additional
geotechnical exploration and engineering services for the subject project. This proposal has been revised to
include approved new hourly rates as provided by you on April 28, 2023,

During a meeting concerning the subject project at your office on May 3, 2022, details about additional scope
items and requested geotechnical services were provided. We were also provided a 90 Percent Submittal
plan set for the proposed construction titled Chaffee Road Improvements — Normandy Boulevard to 1-10,
prepared by Connelly & Wicker, Inc., dated January 2021.

We understand that trunklines will be constructed along the west side of Chaffee Road to convey stormwater
runoff to the associated retention ponds and outfalls along the roadway corridor. The trunklines will begin at
approximate station Sta. 100+65 and will continue in segments to approximate station Sta. 235+00
{(approximately 2.6 miles). Based on the provided plan set, Summary of Drainage Structures Sheet Numbers
27 through 34, we understand the trunkline will be an Optional Material with a variety of sections varying
from round 18 inches, 24 inches, 30 inches, 36 inches, 42 inches, 48 inches, and elliptical 14 inches by 23
inches, 19 inches by 30 inches, and 29 inches by 45 inches. The bearing depths of these trunklines vary from
approximately 5 feet to 15 feet along the alignment. Therefore, we propose to advance Standard Penetration
Test {SPT) borings to depths of 20 feet below existing grade and at intervals of 250 feet along the trunkline
alignment.

We also understand that a floodplain compensation area will be constructed as part of this overall project,
to compensate for the additional hydrological activities anticipated to result from the widening of Chaffee
Road. The area of the planned floodplain compensation is an approximate 9-acre wooded parcel to the east
of McGirts Creek about a half mile north of W. Beaver Street and to the west of the Whitehouse Waste Oil
Pits Superfund Site. We understand that the floodplain compensation area will be cleared and excavated to
a minimum depth of 6 feet below its existing elevation but may be excavated up to 20 feet with a maximum
elevation change of 14 feet. Furthermore, we understand that the excavated soils will be considered for fill
material for the subject project. Therefore, we propose to advance SPT borings to depths of 20 feet within
the floodplain footprint area.

Finally, we understand that the City of Jacksonville has made an agreement with the property owners of the
planned Pond 2 location, and that their land may be used to construct a stormwater retention pond, provided
the excavated soils be used to fill a borrow pit on their property that was dug and utilized for the construction
of Interstate |-10. We understand that the borrow pit will be filled in compacted lifts for future development
of the property and that soil borings are requested to determine what the existing soil profile is prior to its
refilling. Therefore, we propose to advance SPT borings within the existing borrow pit to depths of 30 feet

3728 Philips Highway, Suite 208, Jacksonvilie, Florida 32207
p. 904.519.6990

www.Meskel|Engineering.com



EXHIBITK

below its existing mudline. We note that the borings within the borrow pit area will need to be performed
over water using amphibious-mounted drilling equipment.

Due to heavily wooded conditions at the floodplain site, as well as for around the borrow pit location, forestry
eguipment will be used to clear trails and allow our drill rigs to access to the boring locations.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate the
subsurface conditions at the sites for the proposed construction. Based on the provided information, the
following geotechnical exploration is proposed:

Test Depth
ft below ground surface

Test Location Test No. & Type

Trunkline at 250-ft spacings along alignment 61 SPT Borings 20

Floodplain Compensation 12 SPT Borings 20

Borrow Pit 5 SPT Borings 30

*Standard Penetration Test (SPT) Boring

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by utilizing
the Sunshine State One-Call {SSOC) system. Any private utilities not included in the $SOC system will need to
be located by the property Owner. Once the SPT borings are completed, they will be backfilled with soil
cuttings. We will take all reasonable precautions to prevent damage to property and will reasonably restore
the site to the condition existing prior to the start of our fieldwork.

The recovered soil samples will be described in the field by the field crew. The field logs and samples will be
delivered to our laboratory where the logs will be reviewed and the samples classified by a geotechnical
engineer. Laboratory classification and index property tests will be performed as necessary on selected soil
samples to confirm the soil classification and provide engineering characteristics to estimate compressibility.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and provide
an engineering evaluation of the subsurface conditions encountered at the boring locations. The results of
the exploration and engineering evaluation will be documented in a report that will include the following:

e Qur understanding of the planned construction,

¢ The observed site conditions, such as topography, surface vegetation, etc. as they relate to the
anticipated construction,

¢ The field and laboratory test procedures used and the results obtained,

* The encountered subsurface conditions, including subsurface profiles, measured groundwater levels,
and estimated geotechnical engineering properties, as necessary,

* Estimates of the Seasonal High Groundwater Levels along the trunkline alignment and at the
floodplain compensation and borrow pit sites,

* A geotechnical engineering evaluation of the sites and subsurface conditions with respect to the
anticipated construction,

* Recommendations for reuse of the soils excavated from the proposed pond and flood compensation
areas as fill soil,

¢ Recommendations for testing required during site preparation and earthwork construction.

Page | 2
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EXHIBIT K

Based on the scope of the services outlined above, as shown on the attached City of Jacksonville Contract
Fee Summary sheet, we propose to complete our work for a fee of $101,953.25.

The results of our exploration for the trunkline and flood compensation will be presented in an updated Soil
Survey to include Roadway, Pond, Pipeline, and Floodplain Compensation areas; however, we understand
that our geotechnical services provided for the borrow pit is requested to be reported under a stand-alone
cover. Therefore, our proposed fee also includes submittal of an electronic copy of both reports. Bound,
paper copies can be provided at an additional cost of $50 per copy. We will contact you immediately if we
encounter subsurface conditions that could require the borings to be advanced to deeper depths, and/or if
additional engineering analysis/evaluation outside the scope of this proposal is necessary.

A returned copy of the attached authorization sheet will authorize our work. Our work will be performed in
accordance with our General Conditions, a copy of which is attached to and made a part of this proposal.

We anticipate mobilizing our field crew to the site within 6 to 8 weeks once authorization to proceed is
received, given our current schedule. A utility locate request will be submitted one week before anticipated
mobilization, which is contingent on all utilities at the site being located and marked, We anticipate that the
fieldwork will take 3 to 4 weeks to complete. Laboratory testing will take up to two weeks depending on the
amount of lab testing assigned. We expect to submit our geotechnical report 2 weeks after completion of
the field and laboratory testing.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact us.

Sincerely,
MESKEL & AF50CIATES ENGINEERING, PLLC

- S A
il 4 Bt 1o
P. Rcﬁq{an, P.E. Brett H. Harbisﬁf{e/

Principal Engineer Director, Geotechnical Services

o=

Distribution: Mr. Andy Cummings, P.E. {acummings@cwieng.com) One (1) e-mail copy

Page | 3
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

EXHIBIT K

PART | - GENERAL

1. Project 2. Contract Number
Chaffee Road, From South of Normandy Blvd to Crystal Springs Rd - Additional Services
3. Name of Sub Consultant 4. Date of Proposal
Meske! & Associates Engineerig&, PLLC 5/3/2023
PART Il - LABOR RELATED COSTS
5._Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL

Project Manager, P.E. $ 61.25 3.0 5 490.00

Seniar Engineer, P.E. $ 56.67 40.0 S 2,266.80

Project Engineer, P.E. $ 46,97 140.0 s 6,575.80

Senior Geologist, P.G. S 4594 0.0 s -

Staff Engineer, E.I. $ 35867 100.0 $ 3,567.00

Computer/CAD Operator. E.I. $ 2421 40.0 s 968.40

Sr. Engineering Technician $ 3185 40.0 $ 1,274.00

Engineering Technician $ 2070 0.0 S -

Clerical $ 21.66 16.0 $ 346.56

TOTAL DIRECT LABOR s 15,488.56
6. Overhead {Combined Fringe Benefit & Administrative)}

Qverhead Rate 200.00% x Total Direct Labor | $ 30,977.12
7.SUBTOTAL: Labor + Overhead (items 5 & &) ] 46,465.68
8. PROFIT: Labor Related Costs {item 7) 10% x {Labor+ Overhead) | $ 4,646.57

PART il - OTHER COSTS
9. Miscellaneous Direct Costs
Field Work:
Stormwater Trunkline, Pond, Floodplain Compensation, and Borrow Pit S 50,841.00
Lab Testing:
Soil Index Testing, Soil Corrosion Series s 5,210.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ 50,841.00
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL 5 -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) 5 101,953.25
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES S
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT [Lump Sum Plus Reimbursables)
{ltems 7,8,9,10 and 11) 5 101,953.25
Meskel & Associates Engineering Page 1 of 1



DEPARTMENT OF PUBLIC WORKS

Where Florida Begins.

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title:
Chaffee Road Widening — Plans Update Design Services and

Permitting Support Phase
Project No.:  6579-14

P.O. No. 600579-20
Date: July 28, 2023
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) {Minority Status) (Scope of Services)
1.) Peters & Yaffee, Inc. AA Traffic $ 15,000
2)) Civil Services Inc AA Structural $ 137,420
3.) Meskel & Associates Engineering, PLC WBE Geotechnical $ 101,953
4.) Alpha Envirotech Consulting, Inc. WBE Permitting $ 44,016
5.) Adkinson Engineering, Inc. JSEB Hydraulics $ 2,530
$
6.)
$
7)
$
8.)
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: 5

Date of this Document: 7/28/2023

214 N. Hogan Street, 10t Floor  Jacksonville, FL 32202 Phone: 904.255-8762  Fax: 904.255.8926  www.coj.net






City of Jacksenvilie, Farida

Donna Deegan, Ma yci}

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL. 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
August 24, 2023 .
T0: Dustin Freeman, Chairman
Professional Services Evaluation Committee
THRU: Nina Sickler, P.E. % ‘94/
Acting Director of Public Wgrks | £
FROM: Robin G. Smith, P.E. COJ PROCUREMENT
Chief, Engineerirg and{ ent
James G y ,, . .
Chief, Right-of-Wéy agd Stom¥waleF Maintenance 23 SEP 18FK 1:19:49

SUBJECT: Amendment 4 / PO 600643-20-021 P-12-18 Contract 6398-27
England-Thims & Miller, Inc.
Professional Design Services for Old Middleburg Road South from Argyle Forest Blvd. to 103" Street

Additional services are needed to address the design modifications needed based on a consensus reached between the
Florida Department of Transportation, residents, businesses and the City. Negotiations have resulled in the attached
Scope of Services, Exhibit | and Contract Fee Schedule, Exhibit J. JSEB firms to be utilized to meet the 20% Participation
Percentage Plan for this contract are detailed on a separate attachment.

Accordingly, this is to recommend that Contract No. 6398-27, originally executed June 12, 2019, between the City and
England-Thims & Milter, Inc., for Professional Design Services for Old Middieburg Road South from Argyle Forest Blvd. to
103" Street be amended to incorporale the attached Scope of Services, Exhibit § and Fee Schedule, Exhibit J, to increase
the lump sum amount for Design Services by $216,681.00 from $2,142,143.83 to a new lump sum amount of
$2,358,824.83. The Not to Exceed fimits for: Structural Services in the amount of $185,853.42, Geotechnical Services in
the amount of $344,246.66, SUE Designation and Locates in the amount of $312,202.74, Wetland Permitting in the
amount of $38,200.00, Environmental Services in the amount of $40,097.76, Traffic Counts in the amount of $23,643.00,
Traffic Study/Signalization Services in the amount of $162,102.00, Survey/Mapping Services in the amount of
$910,995.88, Lighting in the amount of $165,571.43 and Miscellaneous in the amount of $36,562.85 will remain the same.
We are thereby increasing the maximum indebtedness lo the City by $216,681.00 from $4,361,619.57 to a new maximum
indebtedness of $4,578,300.57. Al other terms and conditions are as provided in the RFP and the Cily's standard
contract language.

Funding for this project is as follows:

ACCOUNTS: TOTAL_

35101.153104.565030.00111 9.00000000.00000.00@0000 i
001119

PWCP Public Works Capital Projects - Road and Street Faciities J

565030 o

1 e
35101-338010 i $216.681.00
RGS/w
Attachment: Exhibits | & J

JSEB Participation

cc: Dave Hahn, P.E., Engineering and Construction Management



EXHIBIT |

il gt www.etming.com
VISION = EXPERIENCE * RESULTS : — tal 904-642-8990 » fax 904-646-9485
o — 14775 Old St. Augustine Road * Jacksonville, Florida 32258

August 21, 2023

Mr. Michael Derbaum, P.E.
Project Manager

City of Jacksonville

214 N. Hogan Street, 10th Floor
Jacksonville, FL 32202

RE: Old Middleburg Road P-12-18
Supplemental Agreement #4
ETM No.: 18-076

Dear Mr. Derbaum:

Following the original scope and negotiations and public meetings, the Old Middleburg Road alignment has been
through several modifications to reach a consensus between the FDOT, residents, businesses and the City.

As we finalize the plans, there are a few outstanding issues due to design revisions and additional requests to
address. Specifically:

Additional retaining walls for stormwater treatment facilities.
Additional Subsurface Utility Location.

Additional Survey Services.

Property Acquisition support.

il A

ENGINEERS « FLANNERS » SURVEYORS *» GIS » LAMDSCAPE ARCHITECTS
Jacksonville » Palm Coast

Englqnd - Thim:. & mi“er, Inc. CA-00002584 LC-0000316




EXHIBIT |

4.1 Additional retaining walls for stormwater treatment facilities.

The changes included a revision to shift of the alignment to the west in several locations to minimize impacts to
the residences. This shift has pushed the proposed R/W or roadway tie-downs into multiple existing stormwater
treatment ponds. To maintain the existing treatment required in the ponds and minimize impacts to the ponds and
surrounding properties, we have proposed walls inside the proposed R/W.

These walls benefit the City by:

Allowing the agreed upon shift in the alignment to minimize impacts to residences.

Allowing the roadway tie-downs to remain in the proposed R/W.

Eliminates the need to pump down and regrade the existing stormwater treatment facilities.
Minimizes the number and size of the Construction Easements at the Ponds.

Reduces risk to the Contractor and City by allowing the existing ponds to remain at the normal water
elevation during construction.

DRO. o go e

As these walls were not included with the original plan and negotiations, additional design services as well as
structural and geotechnical services are needed for these walls to be structurally designed for the City.

Included are proposals from CSI and CSI GEO to provide additional structural design and geotechnical
investigation to support the design.

4.2. Additional Subsurface Utility Location

As we have previously discussed, the limited budgeted number of utility locates from the contract will not
provide enough locates to complete the design of the subsurface features to address the drainage and utility
conflicts.

Additionally, the location of the utilities through the center of SWMF Site B1 to the cell tower, rather than along
the edge per the previously provided easement documentation will require additional designation and location to
locate the existing utilities on the site to avoid disturbance.

Included is a proposal from ECHO, Inc to provide the additional services.
4.3. Additional Survey Services for design revisions.
There have been several additions that impact the origina! survey and R/W maps.

a. The easement documentation provided for the cell tower easement does not tie to the existing section
lines and will need to be reviewed and staked in the field.

b. Additional Sidewalk and improvements along Sandler Road have been added per public comment and
City concurrence, which are not reflected on the R/W maps, requiring an update.

c. The final design of Pond B1 to avoid the Cell Tower utility and access easement requires additional
survey on the north side of the property to complete the tie-down and outfall locations.

d. Additional Drainage easements are necessary to complete the cross drains and final ponds.

Included is a proposal from ETM Survey to provide these additional services.

England-Thims & Millar, Inc.
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4.4. Property Acquisition support.

The ongoing property acquisition is typically a post-design task and as such was not included in the original
contract. We are requesting an additional budget to coordinate and provide support with the acquisition team through
the acquisition process.

a. There have been significant requests for additional information, such as additional maps, graphics,
tables and figures as well as substantial meeting time for the acquisition up to this point and these
requests and meetings appear to be continuing for the foreseeable future as the property acquisition
continues. We are requesting a lump sum plus an hourly budget to be tracked as the project moves
forward through the acquisition phase.

b. Additional Property staking is being requested by the property owners and property acquisition team.
These additional services are included with the proposal from ETM Survey.

England-Thimy & Miller.Inc.




4.5 Fees:

4. 1.

4.2.

4.3,

4.4,

Additional retaining walls for stormwater treatment facilities:

EXHIBIT |

CSI (Structural Design, LUMP SUM ..o s srsrs s serennener. 9840,856.64

CSl Geo (Geotechnical Investigation, LUmpP SUm)........coeovvverivevninnnenscesenseennenes 920,394.60

ETM (Coordination/Plan Revisions, LUmp SUM).......coveeeeieeiemneeeceene s s sese s $15,500.00
SUDTORAI TASK B 1...cvviii e reerercreresene e cerernestssesransesassssasessrsessasasssess sessosasnsans sassenens san sesesns $76,751.24
Additional Subsurface Utility Location:

ECHQ (Utility Designation & Location, LUmp SUM)...cceeierererers s, 527,439.76

ETM Survey {Additional Survey for Locates, Budget).......c.cooeeeecvmreoreoreennane. $5,000.00

ETM (Coordination/Plan Revisions, LUMP SUM).........e oo seeeeeeeesens $5,500.00
SUBTOTAI TASK 4.2, recrerecesee et re s rartssssesasseserenaresnssosssssessesss tessmsssmonsssasessos sesssonses $37,939.76
Additional Survey Services for design revisions (ETM Survey):

Additional Boundary Survey (LUMP SUM). ..o s esenereen . 58, 860.00

Additional Sketch and Descriptions for Proposed Easements (Lump Sum )...$12,600.00

Additional Miscellaneous Topographic Surveying {Lump Sum})
Additional Right of Way Mapping {Lump Sum).......................
ETM (Coordination/Plan Revisions, Lump Sum).........ocen.......

SUBLOTAI TASK 4.3 cirrinnsesessssssctssnserer soesesasasssseasassseseanssssssssessssssses

Property Acquisition support:

ETM (LUMP SUM) oot mr s ersesen it s remes e s st areseseme

ETM Survey {Parcel Staking, Maximum Limiting Fee)

(20) Parcels at $1,240.00 2aCh) c.vveeeeceicoreer e
ETM (HOUITY ) oo ceeeere e e s e rese st cecr e s e eesee s re s enssnssssenen

SUBLOTAl TASK 4.3... 0. coreriereireiivrreeserssensrasrsarerssssasesssos s atssns semmemnsnsesenssnse

-----------------------------------------------------------------------------------------------------------------------------------------------

England-Thimy & Miller, Inc.

...................... $13,730.00
......................... $2,400.00
........................... $2,600.00

........................ $36,190.00

........................ $20,500.00

wriienne.526,800.00

wersiennnnennn.$20,500.00

........................ $65,800.00

$216,681.00
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Attached to this letter are the following supporting documents for the Supplemental Agreement.
1. Contract Fee Summary {(Master Agreement)
2. EBO Form 1 Schedule of Subcontractor/Subconsuitant Participation

3. Contract Fee Summaries for each subconsultant.

Please let me know if you need any additional information.

Sincerely,
England-Thims & Miller, Inc.

-

/

Jason T. Hall
Sr. Engineer/Shareholder

England-Thimy & Miller.Inc.




EXHIBIT J

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2, Proposal No./ Contract No.
Old Middleburg Road Widening (Argyle Forest Blvd to 103rd St) P-12-18 |/
Supplemental Agreement #4
3. Name of Consultant 4. Date of Proposal
England-Thims & Miller, Inc. August 21, 2023
PART II - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principle Engineer $ 96.16 9 $ 865.44
Project Manager $ 57.02 66 $ 3,763.32
Senior Engineer $ 57.07 41 2,339.87
Design Engineer $ 38.00 150 $ 5,700.00
|Engineer Intern '$ 3185 75 $ 2,388.75
Senior Designer $ 37.50 125 4,687.50
Designer $ 2754 25 $ 688.50
Drafter/Cad Tech $ 16.00 9 $ 144.00
TOTAL DIRECT LABOR $ 4115 500 $ 20577.38
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 181.44 % x Total Direct Labor $ 37,33559
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 57,912.97
8. PROFIT: Labor Related Costs (ltem 7! X 10%| $ 5,791.30
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing, Transportation, Deliveries, efc. $ 895.73
MISCELLANEQUS DIRECT COSTS SUB-TOTAL ; $ 895.73
10. SUBCONTRACTS
CSI (Structural) $  40,856.64
CSI| Geo (Geotech) $ 20,394.60
ECHOC (SUE Designation and Locates) $ 27439.76
RMA (Survey and Mapping) $ 58,390.00
RMA (Survey and Mapping) (SUE Budget) $ 5,000.00
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 152,081.00
11. REIMBURSABLE COSTS (Limiting Amount)
ETM Expenses
Printing, Transportation, Deliveries, VMB, etc) $ 0.00
SUB-TOTAL REIMBURSABLES $ =
PART IV - SUMMARY
TOTAL AMOUNT OF AMENDMENT #4 (Lump Sum Plus Reimbursables) $ 216,681.00
{tems 5, 6! 8! 9! 10! and 11! 1
12. TOTAL PRIOR CONTRACT AMOUNT (Through Amendment #3)“ $ 4,361,619.57
AMENDED AMOUNT OF CONTRACT I $ 4,578,300.57




EXHIBIT J

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Old Middleburg Road Widening (Argyle Forest Blvd to 103rd St) P-12-18 ¢/
| Supplemental Agreement #4, Sheet Pile Walls (Structural)
3. Name of Consultant 4. Date of Proposal
Civil Services, Inc. August 21,2023
PART Il - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Project Manager $ 100.00 0 $ 0.00
Chief Engineer $ 72.12 16 $ 1,153.92
Senior Engineer $ 7212 64 $ 4,615.68
Engineer $ 3200 114 $ 3,648.00
Designer $ 26.00 113 $ 2,938.00
TOTAL DIRECT LABOR $ 4025 307 $ 12,355.60
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 199.13 % x Total Direct Labor $  24603.71
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 36,959.31
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 3,695.93
PART il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing, Transportation, Deliveries, etc. $ 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 -
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
Expenses 1.63%
(Printing, Transportation, Deliveries, VMB, etc) $ 201.40
SUB-TOTAL REIMBURSABLES a $ 201.40
PART IV - SUMMARY
[TOTAL AMOUNT OF AMENDMENT #4 (Lump Sum Plus Reimbursables) $ 40,856.64
(Items 5,6,8,9, 10, and 11}
12. TOTAL PRIOR CONTRACT AMOUNT !Through Amendment #3)| $ 181,213.82
TOTAL CONTRACT AMOUNT $ 222,070.46
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Exhibit D

CITY OF JACKSONVILLE, FLORIDA

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

B PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Old Middleburg Road Widening (Argyle Forest Bivd to 103rd St) P-12-18 /
Supplemental Agreement #4 - Sheet Pile Walls (Geotechnical}
3. Name of Consultant 4. Date of Proposal
CSI GEO, Inc. August 21, 2023
PART Il - LABOR RELATED COSTS
5. Direct Labor {Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Project Manager $ 67.23 3 $ 201.69
Project Engineer $ 4335 9 $ 390.15
Staff Engineer $ 4332 14 $ 606.48
CADD/Computer $ 32.51 14 $ 455,14
Geotechnical Technician $ 2550 10 $ 255.00
Secretary/Clerical $ 15.00 4 $ 60.00
TOTAL DIRECT LABOR $ 36.45 54 " $ 1,068.46
6. Overhead {Combined Fringe Benefit & Administrative)
Overhead Rate 175 % x Total Direct Labor $ 3,444.81
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 5,413.27
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 541.33
PART Il - OTHER COSTS =
9. Miscellaneous Direct Costs {(Lump Sum)
Geotechnical Investigation $ 14,440.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ 14,440.00
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
ETM Expenses
(Printing, Transportation, Deliveries, VMB, etc) $
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 20,394.60
{tems 5,6, 8,9, 10, and 11}
12. TOTAL PRIOR CONTRACT AMOUNT {Through Amendment #3)| $ 304,554.45
TOTAL CONTRACT AMOUNT $ 324,949.05
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Exhibit E
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Old Middleburg Road Widening (Argyle Forest Blvd to 103rd St) P-12-18 |
Supplemental Agreement # 4 - Additional Utility Locates
3. Name of Consultant 4. Date of Proposal
ECHO UES, Inc. August 21, 2023
PART Il - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
SUE Project Manager $ 5769 6 $ 346.14
SUR Sr. Surveyor $ 5769 10 $ 576.90
SUR Surveyor $ 37.02 13 $ 481.26
CADD/Computer Tech $ 2620 32 $ 838.40
SUR Clerical $ 29.38 3 $ 88.14
TOTAL DIRECT LABOR $ 36.42 64 $ 2,330.84
6. Overhead {Combined Fringe Benefit & Administrative)
Overhead Rate 174 % x Total Direct Labor $ 4,055.66
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 6,386.50
8. PROFIT: Labor Related Costs (ltem 7) X 10%]| $ 638.65
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
SUE Designating Field (2-Person Crew) 5D $ 8,113.70
SUE Locationg Field (2-Person Crew) 5D % 8,113.70
Utility Survey Field (3-Person Crew) 2D % 4,187.21
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ 20,414.61
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
SUB-CONTRACT SUB-TOTAL (Reimb/NTE}) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
ETM Expenses
(Printing, Transportation, Deliveries, VMB, efc) $
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
[ TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 2743976
iltems 56,829 10 and 11) i
12. TOTAL PRIOR CONTRACT AMOUNT (Throug_;h Amendment #3)| $ 312,202.74
TOTAL CONTRACT AMOUNT $ 339,642.50
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Exhibit F
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Old Middleburg Road Widening (Argyle Forest Blvd to 103rd St) P-12-18 [
Supplemental Agreement #3.3 - Sketch & Legal Descriptions
3. Name of Consultant 4. Date of Proposal
ETM Survey Inc. (FKA Robert M Angas Associates August 21,2023
PART Il - LABOR RELATED COSTS
5. Direct Labor {Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
$ 649 0  $ 0.00
$ 58.44 0 =N 0.00
$ 38.10 0 | $ 0.00
$ 27.84 0 | $ 0.00
$ 24.00 0 $ 0.00
TOTAL DIRECT LABOR #DIVIO! 0 $ -
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 171.46 % x Total Direct Labor $ -
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ -
8. PROFIT: Labor Related Costs (item 7) X 10%] $ -
PART Ill - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Boundary Survey $ 4,860.00
Sketch and Descriptions for Proposed Easements $ 12,600.00
|Miscellaneous Topographic Surveying $ 13,730.00
Additional Right of Way Mapping $ 2,400.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $  33,590.00
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
Parcel Staking 20 Parcels EA $1,240.00| $ 24,800.00
SUB-CONTRACT SUB-TOTAL {Reimb/NTE} $  24,800.00
11. REIMBURSABLE COSTS (Limiting Amount)
Expenses 0.00
(Printing, Transportation, Deliveries, VMB, etc) $
SUB-TOTAL REIMBURSABLES $ =
25 PART IV - SUMMARY
TOTAL AMOUNT OF AMENDMENT #2 (Lump Sum Plus Reimbursables) $ 58,390.00
(tems 5,6,8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT (Through Amendment #3)| $ 910,995.88
TOTAL CONTRACT AMOUNT h $ 969,385.88
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EBO FORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: England-Thims & Miller, Inc.

Project Title: Old Middleburg Road Widening (Argyle Forest Blvd to 103™ Street)
Total Base Proposal Amount (if
Proposal Number: P-12-18 applicable): $216,681.00

*Please list all JSEBs first
JSEB Category
{African-American,
Women, Asian,
Native American,

Non-MBE or Type of Work to be Total Contract Value
Full Company Name Hispanic) Performed or Percentage

Civil Services, Inc. African-American Structural Engineering $ 40.856.64
CSIGeo, Inc. African-American Geotech. Engineering $ 20,394.60

LG2 Environmental Services Woman Environ. Services $0.00

NDN, Inc. Native American Contamination Assmt. $0.00

Peggy Malone & Associates Women Traffic Data Collection $0.00

Peters & Yaffee, Inc. African-American _ Traffic Engineering $£0.00

ECHO UES, Inc. Non-JSEB MBE Utility Location §$27.439.76

ETM Survey, Inc.

FKA: Robert M Angas Associates Non-MBE Survey and Mapping $63,390.00

TLC Arch. for Engineering Non-MBE Lighting $0.00

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES
African-American Participation Total $61,251.24
Hispanic-American Participation Total $0.00
Native-American Participation Total $0.00
Asian-American Participation Total $0.00
Woman Participation Total $0.00
Non-MBE Participation Total $ 155,429.76

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in
this schedule conditioned upon execution of a contract with the City of Jacksonville. Under penalties of perjury I declare that [ have read the
foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs.

Signature of
Proposer: Title: Exec. Vice President Date: 8/14/23

Print Name: Matthew S. Maggiore, P.E.
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EXHIBIT J

CSIiGeo

Geotechnical - CMT - CEl

GEOTECHNICAL SCOPE OF WORK
Old Middleburg Road from South of Argyle Forest Blvd. to 103st St.
P-12-18
Duval County, Florida

Supplement for Sheet Pile Walls

SCOPE OF PROPOSED GEOTECHNICAL SERVICES

The geotechnical exploration will consist of field exploratory borings, laboratory testing, and a
geotechnical analysis of the collected data. All geotechnical work will be in general accordance with
FDOT Standards, the Soils and Foundations Handbook, related directives, Federal Highway
Administration Checklist and Guidelines for review of Geotechnical Reports and Preliminary Plans
and Specifications, and Work Zone Traffic Control Practices Manual.

PROPOSED GEOTECHNICAL EXPLORATION

Field Exploration - The proposed exploration will consist of geotechnical studies and the collection of
subsurface data as follows:

Sheet Pile Walls — A total of 11 Standard Penetration Test (SPT) borings will be performed as close as
possible to the proposed sheet pile walls alignments. The borings will be extended to a depth of 20
feet each below the existing ground surface. Selected soil samples from the borings will also be tested
for environmental classification testing.

Soil samples will be classified, containerized, and marked in the field and retumed to the laboratory for
visual inspection and classification by the geotechnical engineer using the Unified Soil Classification
System.

Laboratory Testing - Routine laboratory testing will be conducted on representative soil samples to
determine classification, and aggressiveness. Laboratory classification and index soil tests will be
performed as necessary on selected soil samples obtained from the exploration. Specific tests to be
performed are Organic Content, Moisture Content, Environmental/Corrosion Testing, Atterberg
Limits, and Percent Fines.

Engineering/Support Services - A geotechnical engineer, registered in the State of Florida, will direct
the geotechnical exploration and provide engineering analysis and evaluation of the site and subsurface
conditions with respect to the planned construction and imposed loading conditions. The results of the
exploration and engineering study will be incorporated into the geotechnical report for sheet pile walls
containing the following:

A brief discussion of the planned construction and imposed loading conditions.

A graphical representation of the subsurface conditions encountered as well as the existing on-site
conditions, such as topography, surface vegetation, encountered and seasonal high water tables,
etc., as they relate to the planned construction. .



EXHIBIT J

An appendix that contains the soil boring profiles, laboratory test data sheets, and other pertinent
calculations.

Written discussion of the subsurface conditions encountered.

Evaluation of the subsurface soils and recommendations concerning the soil properties for design
of sheet pile walls.

Recommendations for the required site preparation and earthwork construction.



Geotechnical Cost Estimate

EXHIBIT J

2394 St. Johns Bluff Road, Ste 200
Jacksonwlle Florida 32243

S I & Old Middleburg Road TR
from South of Argyle Forest Bivd. to 103st St. {904; 643-0057
Geotechnical - - CEl P-12-18
Duval County, Florida
Supplement for Retaining Sheet Pile Walls
Number Estimated
Geotechnical Item Unit_ of Units Cost / Unit Cost
Field Investigation
Crew & Equipment Mobilization / Demobilization:
Mobilization - Truck Rig ca. 1 $550.00 /ea. $550.00
Sheet Pile Walls
11 Standard Penetration Test (SPT) @) 20" ea.: lin. ff. 220 $13.50 Ain. fi. $2,970.00
3" Casing to Stabilize Borehole lin. ft. 110 $9.00 /lin. fi. $990.00
Grout Borehole lin. fi. 220 $6.00 /lin. fi. $1,320.00
Standby Time hr. 3 $225.00 /hr. $675.00
MOT day 3 $1,150.00 /day $3,450.00
Subtotal: $9,955.00
Laboratory Testing
Moisture Content of Soils ea. 22 $521.00 Jea. $462.00
Organic Content in Soils ea. 22 $37.00 Jea. $814.00
Material Finer Than No. 200 Sieve ea. 22 $35.00 Jea. §770.00
Grain Size Analysis ea. 0 $67.00 Jea. $0.00
Plastic limit of soil ea, 11 $49.00 fea. $539.00
Liquid limit of soil ea, 11 $50.00 rea. $550.00
Corrosion Series Test - (Environmental Corrasion) ea. [ $225.00 fea. $1,350.00
Subtotal: $4,485.00
[Geotechnical Investigation Total (Field Investigation & Laboratory Testing): $14,440.00]
Engineering/Support Services
Project Manager hr. 3 $67.23 /hr. $201.69
Project Engineer hr. 9 $43.35 /hr. $390.15
Staff Engineer hr. 14 $43.32 /hr. $606.48
CADD/Computer Technician hr. 14 $32.51 /hr, $455.14
Geotechnical Technician hr, 10 $25.50 /hr. $255.00
Secretary/Clerical hr, 4 $15.00 /hr. $60.00
TOTAL DIRECT LABOR: $1,968.46
OVERHEAD: $3,444.51

SUBTOTAL: Labor +

Overhead $5,413.27

PROFIT: Labor Related Costs: $541.33

IEngineeringJ_Support Services (Labor + Overhead + Profit): $5,954.59 |
GRAND TOTAL ESTIMATED FEE: $20,394.59

*  See Project Activity 35, for detailed man hours

Fage 1 aof 2
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VISION = EXPERIENCE = RESULTS e - ——— ' www alminc. com
tel 904-642-8550 » fax 904-642-4165
14775 Old St. Augustine Road « Jacksonville, Florida 32258

August 8, 2023

Mr. Jason Hall, P.E.

Sr. Project Engineer

England Thims & Miller, Inc.
14775 Old St. Augustine Road
Jacksonville, FL 32258

Email: HallJ@etminc.com

Reference:  Old Middleburg Road~Additional Surveying Services
Dear Mr. Hall,

Pursuant to your request, ETM Surveying & Mapping, Inc., is pleased to submit a fee proposal for surveying
services for the Preble Parcel RE No 015612-0300 and 015612-0200, located in Duval County, Florida. Our
proposed scope of services and fee schedule are as follows:

Task 1: Boundary Survey

Prepare a boundary survey for the two parcels referenced above that complies with Florida's Board of
Professional Surveyors and Mappers Standards of Practice of Chapter 5J-17, Florida Administrative
Code, pursuant to Chapter 472, Florida Statutes. The location and mapping of all improvements and
utilities will be limited to above ground visible evidence only. This scope of services does not include
addressing title commitments, reports, certifications or other items typically associated with an
ALTA/NSPS Land Title Survey that is not a state specific requirement. If any of these services are
required, then they will be considered additional services billable at our hourly rates. The delivery shall
consist of signed and sealed copies of the finalized map of survey.

LUMP SUM FEEO ccveeeviviiivttittesteceesesssessesssr s ssssesstsstsssssstesss s vesasssnesanssssssssssassssssnssssns $4,860.00

Task 2: Parcel Staking

Stake Taking Parcels, Permanent Easement Parcels, and Temporary Construction Easement Parcels
with in the project corridor. The staking will be at all corners/change in direction and at 100 foot intervals

ETm Su l'UQI-IiI'Ig & mqpping' |I'IC. ENGIHNZERS « SURVEYCORS « PLAF-!*-JERfeégéf




EXHIBIT J
Mr. Jason Hall, P.E. August 8, 2023

Page 2

Fafarence: Old Middleburg Road ~ Additional Surveying Services

on tangent sections and at 50 foot intervals in curve sections. The stakes will be marked with the parcel
number.

Maximum Limiting Fee
(20) Parcels at $7,240.00 @ACH.......ccu.eueeeeeereeeseeeeeeeecevvvessesissasieramevessssesessasmeenresssesnnes $24,800.00

Task 3: Sketch and Descriptions for Proposed Easements
Prepare up to 8 descriptions with a sketch for proposed Temporary Construction Easements and Pond

sites needed and that complies with Florida’s Board of Professional Surveyors and Mappers Standards
of Practice of Chapter 5J-17, Florida Administrative Code, pursuant to Chapter 472, Florida Statutes.

LUMP SUM FOO ...ttt crvssvvsesssasssssssssemsssseesssssssssssesssrsssessssssnane $12,600.00

Task 4: Miscellaneous Topographic Surveying
Survey additional areas throughout the project corridor to augment existing topographic survey data.
The areas include Pond A3, Pond B1 and outfall area and up to 4 additional areas as designated by

the ECR totalling approximately 750 feet for the corridor and approximately 50 feet wide. Surveyed
data will be added to the existing survey.

LUMP SUM FEEO .........coovveeereeeeetteeee et vevsvivssssssssssessssnssatesssessesersssssssasssssesssssnees $13,730.00

Task 5: Additional Right of Way Mapping

Extend the existing right of way mapping on Shindler Drive 600 feet westerly and include in our project
right of way map..

LUMP SUM FOO ........coverviiiiririirvsteieesetestese e svssctvssssssssssseresssssessssessseenssssesasesasssmssnmesns $2,400.00

ltems Noft Included

Title Review Excavation of Underground Facilities
Jurisdictional Wetlands Survey Construction Layout

As-Built Survey Plat Preparation

Tree Survey County Plat Review

Mean High Water Line Survey Plat Processing for Recordation

Document Processing for Recordation

ETIM Survaying & Mapping.lnc




EXHI
Mr. Jason Hall, P.E, Augus?g,r 2%)23

Page 3

Reference: Old Middleburg Road ~ Additional Surveying Services
Cost such as additional printing and delivery services will be invoiced at direct cost plus 15%. Fees
outlined hereon are valid for a period of 90 days from the above referenced date.

Please indicate your agreement with this proposal and the attached General Conditions by signing in the space
provided and return one copy to our office.

If you should have any questions or need additional information, please call. Thank you for this opportunity to
be of professional service.

Sincerely,

ETM Surveying and Mapping, Inc., INC.

I

Scott A. Graham, P.S.M.
Vice President
Accepted this day

of ,2023.

By:

Signature

Print Name and Title

Company

Attachments: General Condition

ETIM Survaying & Mapping.inc.







Gity of Jacksonvills, Florida

Donna Deegan, Mayor

Department of Public Works

Traffic Engineering Division

. : 1007 Superior Street

Ly Jacksonville, FL 32254

e (904) 255-7533

ONE CITY. ONE JACKSONVILLE, www.coj.net

COJ PROCUREMENT
DATE: September 7, 2023

TO: Dustin L. Freeman, Chairman 99 GEP 18 PH 1:20:0

Professional Services Evaluation Committee

THROUGH: Nina Sickler P.E., Acting Director -
Department of Public Works

FROM: Christopher LeDew, P.E., Chie ‘
Traffic Engineering

SUBIJECT: Amendment #2 - Renewal and NTE Increase Request - Contract #71446-22, Bid #P-47-20
Peters and Yaffee, Inc.
Traffic Signal Engineering Services

The Department of Public Works, Traffic Engineering has received a request from Peters & Yaffee, Inc.,
to exercise the first, one year renewal option for Contract #71446-22.

Accordingly, we recommend approval of the renewal option requested by Peters & Yaffee, Inc., for the
one (1) year service period from December 9, 2023, to December 8, 2024, in the amount of
$4,000,000.00. The revised contract amount will be $9,000,000.00.

Work will continue to be performed under purchase orders issued during the fiscal year from accounts
generated by the fiscal year budget administration beginning October 1, 2023.

Please contact Fay Deschenes at 255-7542 with any questions.

Attachments



petersWyatfee

BANSPORTATIOR 8 TRAFFIC & ENGINEERING
September 7, 2023

Fay Deschenes | Traffic Engineering Administration Manager
via email: fayd@coj.net

Public Works - Traffic Engineering

City of Jacksonville

1007 Superior Street

Jacksonville, FL, 32254

RE: P-47-20, Contract 71446-22, 1* Renewal Option — Traffic Signal Engineering Services
Contract

Ms. Deschenes,

On behalf of Peters and Yaffee, Inc., | am writing to express our eagerness to renew our Traffic
Signal Engineering Services contract for the upcoming period of service from December 9, 2023, to
December 8, 2024.

We are excited about the opportunity to continue providing our services on this contract. We take
pride in the successful projects that we have completed together, and we remain committed to
delivering projects that align with your goals and requirements.

Our primary objective is to ensure that our services contribute to the continued success of your
projects and meet the highest standards of quality and efficiency and we will continue this
throughout the life of this contract.

Should you have any questions, please do not hesitate to contact us.

Sincerely,

Russell Yﬁt}ETPTOE

Vice President

Peters and Yaffee, Inc.

9822 Tapestry Park Circle, Suite 205
Jacksonville, FL, 32246

Phone: (904) 265-0751

Cell: (904) 735-6477




Gity of Jacksonvills, Horida

Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Ret: P-47-20 Trafc Signal Engineering Services (Amendment No.1)
Department of Public Works/Tralfic Engineering Division

mmﬂmemﬂmmtmhmmwlonﬂmeoigh!hﬂoomfmesasoll
Buliding, for the purpose of amending the above referenced contract,

The fallowing moticnfecommendation was gdopled:

That Coniract No. 71446-22, originolly executed December 9, 2021, between the Clty of Jocksonvile and Peters &
Yaffee, for Traffic Signal Engineering Services, be amended fo Increcse the moxmum indebtedness by
§3.000.000.00 to o not-to-exceed madmum Indebltedness of $5.000000.00. Al other terms and conditions shall
remoin the same except for such changes as the Office of Generai Counsel may deem appropriate fo ensure
WwﬂhﬂﬂCWsudemMuﬁmoﬂmmﬁmﬂboﬂeMaﬂﬂm

if the foregoing meets your approval, we respactfully request your signature and retum 1o my office.

Brion Hughes
o Coundl Auditor Ch el Adm - stral ve Oftcer

Subcommition Memben For Moyor Lonny Curniy
Undor Autlonny of
Excrubve Oider Nu 2019 02






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE Www.coj.net

September 13, 2023

TO: Dustin Freeman, Chairman

Professional Services Evaluation Committee
THRU:  Nina Sicker, PE. s COJ PROCUREMENT
Acting Director of Public W

FROM: Robin G. Smith, PE *93 GEP 184 1:20021

Chief, Na antﬁﬁ‘ arine Resources

Robert W. Scott, P.E.
Professignal Engineer

SUBJECT:  P-08-23 Professional Design Services for Sports Fields

The subcommittee received seven (7) proposals for evaluation for the subject project and found
it to be responsive, interested, quaiified and available to provide the services required by the
RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented
by the RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most
qualified of those submitting proposals. The ranking of first, second, and third designates the
order of qualification of these firms to perform the required services.

2. Dix.Hite + Partners, Inc.
3. England Thims & Miller, Inc.
1. Prosser, inc.

We recommend that the above list be forwarded to the Mayor for final selection.
RGS/w
Attachment:  Scoring Matrix

cc: Lori West, Engineering and Construction Management
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
August 31, 2023
TO: Dustin Freeman, Chairman
Professional Services Evaluation Committee COJ PROCUREMENT
THRU: Nina Sickler, P.E. %7;
Acting Director of Public Wol
12023
FROM: Robin G. Smith, PE 23 SEP 187K 1:2

Chief, Engineering

Jonathan Page, P.E.
Public Works Construction Project Manager

Jack Gabriel, P.E. a%% &-/8""’{/
Public Works Constru ject Manager

SUBJECT:  P-04-23 Construction Engineering and Inspection Services for 4 Downtown
Roadway Projects

The subcommittee received six (6) proposals for evaluation for the subject project and found it
to be responsive, interested, qualified and available to provide the services required by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented
by the RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most
qualified of those submitting proposals. The ranking of first, second, and third designates the
order of qualification of these firms to perform the required services.

1. AE Engineering, Inc.
2. CSiGeo, Inc.
3. RS&H, Inc.

We recommend that the above list be forwarded to the Mayor for final selection.
RGS/w
Attachment:  Scoring Matrix

ce: Lori West, Engineering and Construction Management



Evaluation Matrix

EVALUATION SCALE PROJECT NO.  P-04-23 AVERAGED
1 20
CEI SERVICES FOR 4 DOWNTOWN ROADWAY
QUALIFIED EXTREMELY QUALIFIED PROJECT TITLE: PROJECTS
Pasl & Present ABILITY TO
VOLUME OF
ABILITY TO commmonsiated | DESIGN AN - CURRENT AND
OBSERVE PROFESSIONAL & Minority Businesses | APPROACH | Willingness | prior woRrk
CURRENT FINANCIAL COMPLIANCE ACCOMPLISHMENTS | PROXIMITY TO |3 contributions Toward| AND WORK | to Meet Time| FOR USING

FIRM COMPETENCE| WORKLOAD | RESPONSIBILITY | WITH PLANS RECORD PROJECT A Diverse Markat Place PLAN & Budget AGENCIES OVERALL
MAXIMTUM POINTS
ASSESSED 20 10 5 20 5 10 20 20 10 10 130
NicNevel Engineering
Services, Inc. 14.00 7.50 2.50 10.00 3.00 10.00 20.00 16.00 7.00 10.00 100.00
The Gibbs Group, Inc. 15.50 7.00 2.00 17.00 3.50 10.00 20.00 16.00 6.00 10.00 107.00
RS&H 17.00 9.00 5.00 17.50 4.50 10.00 8.50 17.50 9.50 9.00 107.50
CSl Geo, Inc. 15.00 4.50 2.00 17.00 4.00 10.00 20.00 16.50 10.00 9.00 108.00
AE Engineering, Inc. 16.75 8.50 2.00 17.00 4.50 10.00 20.00 17.00 9.50 8.00 111.25
Construction & Engineering
Services, Inc. 15.50 8.00 3.00 15.00 3.75 10.00 20.00 16.50 8.00 6.00 105.75






