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PUBLIC NOTICE
“REVISED” AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursdoy June 29, 2017, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonville, FL 32202
Committee Members: Gregory Pease, Chairman
Patrick Greive, Member, Treasury
Julia Davis, Member, OGC

Subcommittee
Members

1TEM #

TITLE & ACTION

MOTION

CONTR
EXP

OUTICOME

Mary DiPerna

Robert Parr

P-41-17

Fee & Contract Negoliations (Deferred 6/22/17)
Employee Benefits Consuitant Services
Employee Services Department

That the City of Jacksonville enter into a contract with
Gallagher to provide Employee Benefits Consultant Services by:
(i) incorporating the attached Scope of Services and Contract
Fee Schedule identified as Exhibit *A’; (I} providing a period of
service from January 1, 2018 through December 31, 2018, with
four (4) one-year renewal options available with periods ending
December 31+ of each year; and (ii) providing a not-fo-
exceed maximum indebtedness to the City of $209,000. All
other terms and conditions are per the RFP and the ClHy's
standard contract language. Nothing contained herein shall
be amended, modified or otherwise revised without prior
approval from the PSEC and the Mayor.

Ann Willis

Twane Duckworth

P-43-14

Contract Amendment No. 4

Property Insurance Broker Services
Finance & Administration Department/Risk
Management Division

That City Contract No. 8518-03, between the Cily of
Jacksonville and Arthur J. Gallagher Risk Management
Services, Inc., for Property Insurance Brokerage Services; for the
placement of property, boller and machinery, and terrorism
coverage, is amended to: (i) incorporate the afttached
proposal identified as Exhibit ‘F; (ii) provide a not-fo-exceed
amount of $71,000.00 for the services; and (iii) increase the
maximum indebtedness by $71,000.00 to a new total maximum
indebtedness of $13,388,720.00. All other terms and conditions,
as previously amended, shall remain the same. Nothing
contained herein shall be amended, modified, or otherwise
revised without prior approval from the PSEC and Mayor.

03/01/18

Harrison Conyers

Bill Spann

P-56-17

Approval to Proceed with Evaluation of Proposals
Received

Military Base Advocacy

Military Affairs and Veterans Department

That the committee approves proceeding with the evaluation of
the two proposals received in accordance with Section
126.302(f) of the Procurement Code.

Jeff Foster

John Pappas

P-57-17
SS#2
(55-0188-17)

Rescind Single Source Purchase

Professional Services for Remedial Action Plan for
Southside Incinerator

Department of Public Works

That the City of Jacksonville enter into an agreement with
Geosyntec Consultants for Professional Services for Remedial
Action Plan for Southside Incinerator to (i) incorporate the
attached Scope of Work and Contract Fee Schedule identified
as Exhibit A-1; (1) Incorporate the altached contract # 7980-09
(iif) provide a not-fo-exceed amount of $79,266.3%9 for the
services; and (iv) provide a period of service from execution of
the agreement to project completion. Nothing contained
herein shall be amended, medified or otherwise revised without
prior approval from the PSEC and the Mayor.

Jeff Foster

John Pappas

P-57-17
$S$#2
(55-0188-17)

Restate Single Source Purchase

Professional Services for Remedial Action Plan for
Southside Incinerator

Department of Public Works

That the City of Jacksonville enter into an agreement with
Geosyntec Consultants for Professional Services for Remedial
Action Plan for Southside Incinerator to {i) incorporate the
attached Scope of Work and Contract Fee Schedule identified
as Revised Exhibit A-1; (Il) Incorporate the altached contract #
7980-09 (iil) provide a not-to-exceed amount of $79,266.39 for
the services; and (iv) provide a period of service from
execution of the agreement o project completion. Nothing
contained herein shall be amended, modified or otherwise
revised without prior approval from the PSEC and the Mayor.

06/29/17 PSEC AGENDA






Aundra Wallace

Brenna Durden

P-06-17

Fee and Contract Negotiations

Downtown North Bank and South Bank Riverfront
Design and Investment Strategy

Downtown Investment Authority

That the City of Jacksonville enter info a contract with HR& A for
the Downfown North Bank and South Bank Riverfront Design and
Investment Strategy that (i) incorporates the attached Scope of
Services identified as Exhibit ‘A’; (ii) incorporates the attached
Contract Fee Schedule identified as Exhibit ‘B’; (iii) provide a
period of service from date of execution of the contract to six
months with the option to renew for one additional six month
period; (iv) the maximum indebtedness is a not o exceed
amount of $349,200.00. All other terms and conditions are per
the RFP and the City’s standard contract language. Nothing
contained herein shall be amended, modified, or otherwise
revised, without prior approval from the PSEC and the Mayor,

Ed Randolph

Michael Thomas

P-16-13

Contract Amendment No. é

Contract Management and Caretaker Maintenance
Support for Cecil Commerce Center

Office of Economic Development

That Contract No. 7846-02 between the City of Jacksonville and
VT Griffin Services, Inc., for the Contract Management and
Caretaker Maintenance Support for Cecll Commerce Center,
be amended to: (i) incorporate the Revised Work Plan and VT
Griffin Proposal identifled as Exhibit “H”; (li) exercise the fourth
and final renewal option extending the period of service from
August 1, 2017 through July 31, 2018 with no renewal opfions
remaining; and (iiij) the maximum indebtedness shall remain a
not-to-exceed amount of $7,614,361.69; All other terms and
conditions, as previously amended, shall remain the same.
Nothing contained herein shall be amended, medified, or
otherwise revised, without prior approval from the PSEC and the
Mayor.

07/31/17

Thomas Goldsbury

John Pappas

P-14-17

Fee & Contract Negotiations

Professional Design Services for Jacksonville Beach Pier
Review Design

Department of Public Works

That the City of Jacksonville enter into a coniract with Reynolds,
Smith & Hills, for Professional Design Services for Jacksonville Beach
Pier Review/Deslgn-Phase | Study; to: (i) incorporate the attached
Scope of Services idenfified as Exhibit ‘A’ (fi) incorporate the
aftached Contract Fee Schedule identified as Exhibit ‘B”; (Iif) provide
a lump-sum amount of $205,456.78 for Review and Design during the
Phase 1 Study; for misc reimbursable expenses (fravel, reproduction,
courier, etc) a not-to-exceed amount of $111.35; for barge and
crew contingency stand-by time a not-to-exceed amount of
$31,320.00; (iv) the maximum indebtedness to the City is a not-to-
exceed amount of $236,888.13; and (v} a period of service from date
of execution of the contract to November 30, 2018.

Laura Stagner-Crites

P-18-14

Confract Amendment No. 3
Bond Auditor Services
Jacksonville Housing Finance Authorify (JHFA)

That the agreement beiween the Jacksonville Housing Finance
Authority (JHFA) and Dufresne & Associates, CPA to provide Bond
Audltor Services is amended to exercise the third and final one-year
renewal option extending the period of service from July 1, 2017
through June 30, 2018, with no renewal options remaining. All other
terms and conditions shall remain the same.

06/30/17

Laura Stagner-Crites

P-19-14

Contract Amendment No.3
Bond Underwriter
Jacksonville Housing Finance Authority {JHFA)

That the agreement between the Jacksonville Housing Finance
Avuthority (JHFA) and RBC Capital Markets o provide Bond
Underwriter Services is amended fo exercise the third and final
renewal option extending the period of service from July 1,
2017 to June 30, 2018, with no renewal option remaining at
terms mutually agreeable. All other terms and conditions shall
remain the same.

06/30/17

Laura Stagner-Crites

P-20-14

Contract Amendment No. 3
Bond Trustee
Jacksonville Housing Authority (JHFA}

That the agreement between the Jacksonville Housing Finance
Avuthority (JHFA) and BNY Mellon Trust Company, N.A., to
provide Bond Trustee Services is amended fo: exercise the third
and final renewal option extending the period of service from
July 1, 2017 through June 30, 2018, with no renewal option
remaining. Al other terms and conditions shall remain the
same.

06/30/17

06/29/17 PSEC AGENDA






Laura Stagner-Crites

P22.14

Coniract Amendment No. 3
Financial Advisor
Jacksonville Housing Authority {JHFA}

That the agreement between the Jacksonville Housing Finance
Avuthority (JHFA) and The Hendrickson Company and the
Community Concepts Group, Inc., to provide Financial Advisor
Services; Is amended fo {i) exercise the third and final renewal
option extending the period of service from July 1, 2017 to June
30, 2018, with no renewals remaining; and (ii) increase the not-
to-exceed maximum amount by $120,000.00 for the services to
a new not-fo-exceed total maximum indebtedness of
$480,000.00. All other terms and conditions shall remain the
same.

06/30/17

MEETING ADJOURNED:

CC: Council Auditor
Subcommitice Members

06/29/17 PSEC AGENDA







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM
To: Greg Pease, Chair
Professional Services Evaluation Committee
From: Bob Parr, Chief of Compensation and Benefits W
Re: P-41-17: Employee benefits Consultant
Date: June 29, 2017

As a result of fee and contract negotiations with Arthur J. Gallagher & Co., it is our recommendation
that the City enter into a contract with them for Employee Benefits Consulting. The contract shall
begin on January 1, 2018 for an initial one-year period and will include renewal options for four
additional one-year periods ending on December 31 of each year.

All other terms and conditions are according to the Scope of Services outlined in the Request for
Proposal. A copy of the Gallagher scope of Services is attached to facilitate your review. Rates are
guaranteed for three years. The maximum indebtedness shall not exceed $209,000 for Calendar year
2018.

There are two (2) main categories of services that Arthur J. Gallagher (AJG) performs for the City.
They are:

1. Basic Consulting Services

2. Special Projects

Capitated Consulting Services

Each month, the AJG Senior Vice President meets personally with the Benefits leadership team to
discuss the health of our self-funded group plan and review claims, utilization, large medical claims
and pharmacy reports. Also discussed are industry trends, new regulations and laws that may affect
the City. We also discuss and review dental, vision, Flex and life insurance claims and issues.
Additionally, the AJG assigned actuary reviews the claims and reserves for the health plan and
adjusts his future projections to assist the City with accurate forecasting.

Additional capitated services include:
. Access to our Consultant and Actuary at any time.





City of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY, ONE JACKSONVILLE.

Special reports and research as needed.

Access to the AJG Compliance Department in Chicago.

Actuarial preparation of the Retirement Drug Subsidy (RDS) the City receives from the HHS.

Actuarial preparation and submittal of the required filings for the Florida Department of

Insurance.

. Actuarial impact studies to access the impact of certain benefit changes to our health plan. For
example, adding weight loss surgery to our benefit program.
HIPPA privacy training for City employees: 2 courses

. Meeting regularly with our vendors to make sure they are living up to their contractual
obligations with the City of Jacksonville

. Evaluation of the financial aspect of the UF Health DirectCare program as well as modeling

benefit plan designs.

Provides on-line HIPAA training (2 courses) for Employee Service employees.

Access to training and educational seminars on-line.

Access to an on-line Benefits resource library

Bi-Monthly newsletters that keep us abreast of new regulations, industry trends, court case

summaries with impact analysis and other timely and relevant subjects.

. A dedicated account representative who works onsite with the Benefits staff during the annual

open enroliment period.

. 8 » @

¢« & & &

Special Proiects

For the items listed below, AJG makes a separate charge but only up to the annual maximum spend,
currently $40,000 over and above the basic capitated rate of $120,000 annually or $160,000 annually.

Vision RFPs

Dental RFPs

Flex Administrator RFPs

Medical Administrator RFPs

Deferred Compensation Record Keeper RFPs

* & o * »

RFP preparation services include pre-release information gathering meetings, assisting in the
preparation of the RFP document particularly with the scope of services, revisions as necessary and
conducting pre-bid required briefings with questions and answers,

The majority of the work for our Consultant begins once the RFP responses are received. AJG
prepares an exhaustive side-by side comparison of all benefit and contractual provisions in the RFP
along with a complete actuarial comparison of underlying assumptions, details of network provider
discounts, network accessibility and the impact on the final cost. They then hold briefing meetings





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

separately with each member of the sconng committee and once a final selection is made, our AJG
representative leads the final negotiations in order to achieve the best financial deal possible.

Additional Services (separate charges not subject to the annual cap)

Claims audits — electronic
Claims audits - onsite

Benefit communications material
Other services as required

Attachment: Gallagher Scope of Services





City of Jacksonville

12.Enroliment Documentation — Will provide all Annual enroliment documentation that is sent out to
employees/retirees each year.

Two of your best opportunities to communicate how much you care about your employees’ wellbeing coincide with
two of the biggest jobs for your benefits administrative staff, Open enrollment and new hire orientation are key
touchpoints for influencing the employee experience, so they call for a carefully considered strategic approach.
Designing programs specifically for your workforce and culture will return the greatest value on the time, effort and
financials you invest in these priorities.

We can help you plan and carry out the most effective approaches to open enrollment and new hire orientation based
on the City’s unique communication style, including:
¢ Enroliment strategy

+  Customized communications such as announcement letters, letters from your leadership team, enrolment forms,
open enrollment brochures, posters, articles for your internal newsletter and intranet, electronic mformation,
payroll stuffers and other vehicles

s Customized presentation of open enrollment programs and open cnrollment meetings

+ Employee health fairs

13.Claims Review ~ provide periodic review and audit of medical claims processed by the heaith
plan administrator.

Putting a strategically solid employee benefits program in place for the City is just the beginning, Using our proprietary
data warehousing tools, your Gallagher team will constantly monitor each carrier’s claims management results to study
claims history, evaluate current costs and project future expenditures. We periodically meet with each insurer to review
utilization rates, disease management effectiveness, network performance and catastrophic case managemeunt. Insurers
are required to explain their claims management practices, including setting reserves and estimating incurred but not
reported (IBNR) claims.

14.8ervices

ay to Day

Administrative reviews

Quality of Care initiatives

Eligibility

Billing issues

NV AN RN RN KN

Claims resolution

Gallagher Benefit Services, Inc. 27





City of Jacksonville

Services Inciuded

Benefit questions v

Carrier/ Administrator liaison

Benefit Committee meetings

City meetings

RN RN RN

Meeting with vendors

Compliance Consulting

Annual compliance consultation and checklist review

Review administrative procedures: i.e., COBRA, ERISA, FMLA, HIPAA, ADA, etc.

Reduce claim disputes by reviewing the plan documents for consistency and clarity

Review insurance contracts for accuracy with negotiatious

Provide discrimination testin g

Confirm plan design compliance with state and federal regulations

Review and audit benefit plan documents

VRN EN RN RN RN Y Y &

Conduct a review of Summary Plan Descriptions, contracts, employee summaries, and policies/
. procedures to outline vatiances and inconsistencies

<

Provide access to technical consultants for advice and direction on legislative issues

Compliance Training
National Healtheare Reform
HIPAA - Privacy, Security and EDI
HIPAA ~ Nondiscrimination
COBRA Basics

Regulatory Overview

Family Medical Leave Act (FMLA)

SESTNPRIAN] S A

State requirements for non-Federal governmental entities
RFP Process : '

Strategic planning sessions with the client

Establish timelines for the RFP process

One on one meeting with the insurance carriers or Administrator

Develop benefit goals and objectives of the RFP

Develop financial goals and objectives “Benefit to Budget”

AN BN RN AN AN

Discuss funding methodologies

Gallagher Benefit Services, Inc. 28





of Jacksonvi!“lg

Services included

Develop selection criteria v

Develop RFP benefit design parameters

Develop administrative requirements

Develop provider network parameters

Write and develop hardcopy and electronic copies of RFP

Conduct RFP mandatory meeting with the veadors

Answer potential proposer questions

Perform a complete RFP response analysis and summary

Complete a financial and actuaria) analysis of the proposal responses

Selection eriteria analysis and process

AN N AN AN A Y Y N N N

Write and develop a summary binder of all proposal responses and distribute to the Selection
Committee

RFP finalist selection

Finalist rate and pricing negotiations

. Finalist contract negotiations

Plan implementation timetable

Plan implementation

SEN] NN ST S

RFP process review

Renewal Process

Strategic planning sessions with the ¢lient

Perform a complete renewal analygis

Establish timelines for the renewal process

Develop renewal benefit design parameters

One on one meeting with the renewal cariers or Administrators

Develop benefit goals and objectives

Develop financial goals and objectives “Benefit to Budget”

Discuss funding methodologies

Renewal alternatives

Review administrative requirements

Review provider network parameters

ANYASEVEN ENEN EN RN RN RN RN RN

Renewal rate and pricing negotiations

Gallagher Benefit Services, Inc. 29





City of gwa;c‘ksonvil!e

Services E inciuded

‘\”A

Renewal contract negotiations

Renewal plan implementation timetable

Negotiate optimum renewal position for the City

AN RN

Negotiate multiple year rate guarantees where appropriate
Actuarial Consulting
Benefit pricing

Risk anatysis

Annual actuarial report filing and assistance in dealing with external audits

Annual report on self-insured projections

AN AN AN

Actuarial estimate of how many claims exceeding a given threshold should be expected in an
average year

Extensive actuarial input on GASB issues

Outside review of the self-funded plan’s IBNR estimate at renewal time

Medical management

NN NN

Actuarial models showing a range of possible outcomes, allowing you to see the best case, worst
. case, and most likely results for each flex plan alternative

Medical and disease management outreach and compliance

Rate base (administrative fees, claims projections)

Employee contribution models

Employee engagement tools and usage (incentive models)

Benefit modeling and relationships

Provider network reimbursement levels

Centers of Excellence and provider designation programs

Trend used by carriers or other entities

Administrative efficiencies and employee communication cutreach success

Predictive modeling

Population/demographic review

GASB Reporting

Medicare Part D Evaluation (RDS)
ERRP

Cost Forecasting and Budgeting

AV RN I N AN A N N Y RN RS N
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City of Ja‘vc;jgsggfzville

Services

g fn»*::iuded

Pre-renewal - a report provided 9 months before renewal v
Renewal — a report provided 8 months before renewal v
Plan funding methodology v
Claims experience v
Rate setting recommendations v
Trend analysis v
Medical utilization analysis v
Reinsurance coverage analysis v
Reserve calculations v
Plan design changes v
Retention v
Profile adjustment v
Trend factors v
Reporting
O Monthly Reports
«  Summary of plan costs « IBNR Analysis v
s Tracking of large claims
Quarterly Reports
»  Comparison of plan costs to projections + Utilization review
« ldentification of services provided + Tracking of large claims v
* Identification of plan costs by specific line of » Comparisons to prior claims periods
coverage (i.e. medical, dental, pharmacy, etc) Plan trends
Annual Reports
* Executive summary of program expenses »  Percent of benefit dollars paid by
«  Comparison of current costs to renewal costs employee
» Renewal alternatives »  Claims by size
* Incurred but not reported (IBNR) dolar + Physician visit details v
projections ¢ Benefits paid by type of service
+  Overview of specific stop loss projections s Plan funding/budget comparison
« Future plan cost projections ¢ Fixed cost comparison
«  Dollars saved by contract negotiation ¢ Actuarial filing with the Florida Office of
Insurance Regulation

Client Education and Information

Gallagher Benefit Services, Inc.
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of Jacksonville

Services | included

Technical Bulletins - focuses on new and pending legislation v
Training on administrative processes needed for compliance v
Webinars/Seminars v

15.The Consultant will be directly responsible to the City Compensation and Benefits Chief
located at, 117 W. Duval Street, Suite 150, Jacksonville, Florida 32202. The effective date
shall be January 1, 2018. The consultant shall have an office in Jacksonville and be
available at short notice to assist the City with any issues for which it is retained.

Confirmed.

® __ O OO

Gallagher Benefit Services, Inc. 32






FINANCE & ADMINISTRATION DEPARTMENT

Where Florida Begins.
TO: Greg Pease, Chairperson, Professional Services Evaluation Committee
COPY: Alex Baker, PSEC Specialist

FROM: Twane Duckworth, Chief of Risk Management /
Ann Willis, Property & Casualty Compliance A

DATE: June 26, 2017

T
RE: 8518-03 Property Insurance Broker Services Contract ~ AMD #3/ " }) f‘?) -1 /jﬁ

The current contract No. 8518-03 Property Broker Services in the Scope of Services allows
for placement of property, boiler & machinery and terrorism coverage by Arthur I.
Gallagher Risk Management Services, Inc.

It is respectfully requested that City Contract No. 8518-03, with Arthur J. Gallagher Risk
Management Services, Inc., be amended for the procurement of an appraisal for the City’s
property in the open. This appraisal is needed to update the City's properly schedule for both
insurance and FEMA purposes.

The new maximum indebtedness should be adjusted from $13,317,720.00 by a not to exceed
amouat of $71,000.00 for a new maximum indebtedness of $13,388,720.00. All other contract
terms and conditions shall remain the same (nothing contained hercin shall be amended,
modified. or otherwise revised without prior PSEC and Mayor's approval).

Exhibits for your review:
Exhibit F - Proposal from Arthur J. Gallagher Risk Management Services, Inc.'s Appraisal
Vendor Duif & Phelps

Thank you for your consideration.

117 W, Duval Streer, Suite 335 Jacksonville, FL 32202 Phone: 904.630.1307  Fax: 904.630.2913 www.coi.net





Lynn Forsythe

Duft & Pholpe, LLG DUFF & PHELPS

258 Woodland Road, Wrightstown, PA 18940
T+1 216608 6304

June 22, 2017

Ms. Judy Arenz, CPCU

Area Senior Vice President
Arthur J. Gallagher & Co.

2255 Glades Road, Suite 200E
Boca Raton, Fi. 33431

Dear Ms. Arenz:

Duff & Phelps, LLC (*Duff & Phelps®), will provide Arthur J. Gallagher & Co. "Arthur J. Gallagher & Co.")
the appraisal services described within this agreement ("Agreement”) for the City of Jacksonvills,

Purpose of the Engagement

The purpose of this engagement is to provids Arthur J. Gallagher & Co. a property insurance appraisal for
Arthur J. Gallagher & Co’s use in connection with its intemal analysis of its insurance needs with respect
to the identified property. Our analysis will be dated as of the last day of our site inspection. Qur opinion is
intended to assist Arthur J. Gallagher & Co. in making informed business decisions; it is not a
recommendation. Any decisions relating fo insurance coverage shall remain Arthur J. Gallagher & Co.'s
responsibility and be made solely at its discration.

Engagement Scope
We will research and report the insurable value (our "Opinion"} of certain City of Jacksonville property.

Description of Identified Property

The property is located at 334 sites as identified by Arthur J. Gallagher & Co. in the Property Schedule
(Exhibit 8).

These property classifications will be included in the engagement:

1) Land improvemenis (property in the open)

Assets not identified above will be excluded from the engagement.

if Arthur J, Gallagher & Co.'s insurance policy excludes coverage of specific property classifications, in part
or whole, Arthur J. Gallagher & Co. should notify us in writing prior to beginning the engagement if those
assets should be excluded.

We will work with Arthur J. Gallagher & Co. during the engagement to further refine the scope of the
identified property to be included in the engagement, if applicable. Depending on the nature and exient of
changes in the scope of the engagement we may need to revise our fee,

Definition of Insurable Value

We will develop our opinion of insurable value as cost of reproduction new (*CRN"), defined as the
estimated amount required lo reproduce a duplicate or a replica of the entire property at one time, in like
kind and materials, in accordance with current market prices for raterials, labor, and manufactured
equipment; coniractors’ overhead and profit; and fees, but without provision for overtime, bonuses for labor,





of premiums for material or equipment. CRN, as definad, is synonymous with the insurance-industry term
“replacement cost new.”

In estimating insurable value, we will allow for national building codes; howeaver, we will not consider any
construction codes imposed by state or local municipalities, ordinances, or other legal restrictions, nor will
we consider the cost of demolition in connection with reconstruction or the cost of removal of destroyed
property.

Valuation Methodology

Our appraisal will rely solely on the cost approach because the market and Income approaches are not
applicable for the purpose of this engagement.

Scope of Work

Land Improvements (Property in the Open)

We will inspect and appraise land improvements (property in the open), such as playground equipment,
signage, fencing, outdoor lighting, antennas, radio towers, etc. In addition, it has been requesled that these
items also be captured: docks, wharves, piers, boat ramps. These will be appraised and reported in
aggregate by asset category.

Terms and Conditions

This Agreement is subject to and incorporates the Terms and Conditions attached as Exhibit A

Fee

The fee is $71,000, including expenses, and will be invoiced as follows:

¢ 520,000 upon authorization of the engagement

*  Progress billing as time is charged and expenses are incuired

This fee includes issuing the deliverables below and responding o customary questions from Arthur J.
Gallagher & Co. and its insurance brokers or advisors, Additional fee will be required for an increase in
engagement scope or involvement in subsequent reviews beyond the customary work effort.

Arthur J. Galiagher & Co. may cancel this engagement al any time and will only be obligated for fees and
expenses incurred. Our fee is not contingent on our Opinion or any subsequent event related to it.

Timing and Deliverables

This engagement will require cooperation, access, and timely receipt of requested information from
management of Arthur J. Gallagher & Co. After this Agreement is signed and alf requested information is
received, we will begin our analyses and provide our Final report within 6 to 8 weeks after completion of
our site inspections.

The report will be provided in electronic format and will present our Opinion and related narrative discussion
of the supporting analyses and assumptions, along with appropriate exhibits, Additional relevant information
and analyses considered in our Opinion will be retained in our work files.

Duff & Phelps | Arthur J. Gallagher & Co. dune 22, 2017 2





Conclusion

We appreciate the opportunity to serve Arthur J. Gallagher & Co. To authorize, please sign below and
return the full executed copy to lynn.forsythe@duffandphelps.com. This Agreement shall remain valid for
signature for 30 days. Please contact me af 215 598 9304 with any questions.

Sincerely, Client of Record:

Arthur J, Gajlagher & Co,
ﬂé”"’“ f;—% Signature: @//Jé 66

Name:/’;ﬁﬁﬁfm ;4@1/

Lynn Forsythe Title:
Managing Director

Date: é//g’? ‘7/' v

Dutt & Phelps § Arthur J. Galtagher & Co. June 22, 2017 3





Exhibit A ~ Terms and Conditions

Entire Agreemant - This s the entire Agreement between Duff & Phelps and Arthur J. Gallagher & Co.
and supersedes any prior oral or written agreements. This Agreement may only be modified in writing
signed by both parties. Any purchase order covering this engagement is only for Arthur J. Gallagher & Co.’s
internal needs and shall not modify this Agreement.

Fees — Duff & Phelps’ invoices are payable upon receipt. If payment of any invaice is not received within
45 days of the invoice date, Duff & Phelps shall be entitled, without prejudice to any other rights that it may
have, to suspend services until all sums due are pald in full. In the event that Duff & Phelps is required to
initiate a lawsuit or hire attorneys to collect any past due amounts, in addition o any other rights and
remadies available, it shail be entitled to reimbursement of altorneys’ fees and other costs of collection,

Limited Use and Reliance ~ Arthur J. Gallagher & Co. is the sola intended user of Duff & Phelps' report
or other work product. Arthur J, Gallagher & Co. may disclose an Informational copy of the report or other
work product to its audit, tax, legal, or insurance professionals acting in an advisory capacity in connection
with the purpese of this engagement. No third party shall have the right of refiance on the repori, and neither
receipt nor possession of the report by any third parly shall create any express or implied third-party
beneficiary rights.

Confidentiality — Duff & Phelps shall maintain the confidentiality of Arthur J. Gallagher & Co.'s information
and will not disclose or use it for any purpose other than in connection with this engagement. This excludes
information (i) avaitable to the public, (ii) already in Duff & Phelps' possession, or (iti) received from a party
having no confidentiality obligation to Arthur J. Gallagher & Co. Duff & Phelps may inciude Arthur J.
Gallagher & Co.'s name and logo In its client list.

Engagement Limits ~ Duff & Phelps’ work may only be used for the specific purpose or premise of value
stated in this Agreement and the work product. Arthur J. Gallagher & Co. shall not reference Duff & Phelps
or its work in any public filing or other materials distributed to actual or prospective shareholders, invesiors,
financing parties, or similar third parties without Duff & Phelps’ prior written consent.

independent Contractor — Duff & Phelps shall perform as an Independent contractar, with no authority to
bind or obligate Arthur J. Gallagher & Co. in any way.

Information Provided by Arthur J. Gallagher & Co. ~ Duff & Phelps will not independently verify
information provided by Arthur J. Gallagher & Co., its advisors, or third parties acting at Arthur J. Gallagher
& Co.'s direction. Duff & Phelps will assume and rely on the accuracy and completeness of all such
Information,

Retention — All files, documents, and work papers received, created, or developed during the engagement
will be retained for professional recordkeeping and legaliregulatory compliance purposes, all in accordance
with Duff & Phelps’ document retention policy. If required by applicable law to disclose any of the
documents, Duff & Pheips will, unless legally prohibited, notify Arthur J. Gallagher & Co. so it may seek a
proteclive order at its discretion.

indemnification — Arthur J. Gallagher & Co. shall indernify and hald harmiess Duff & Phelps and its
affiliates, including each of their respective employees, from and against any and all liabilities, losses, costs,
and reasonable expenses, including, but not limited to, reasonable legal fees and expenses and billable
hours of client service personnel, which are (i) incurred in responding to subpoenas, discovery, or other
similar inquiries associated with or arising from the engagement or {ii) arising from or relating to third-parly
claims based on reliance or purported reliance on Duff & Phelps’ work product or other alleged loss or
damage caused to or alleged by any nonclient entity arising from unauthorized access to or reliance upon
Duff & Phelps' work product. The foregoing indemnification obligations shall not apply in the event that a
court of compatent jurisdiction finally determines that such claims resulted directly from the gross
negligence, willful misconduct, or fraudulent acts of Duff & Phelps.

Duft & Phelps | Antfurr J. Gallagher & Co. Jung 22, 2017 4





Limitation of Liabllity ~ In no event shall Duff & Phelps be liable to Arthur J. Gallagher & Co. {or any
person claiming through Arthur J. Gallagher & Ce.) under this Agreement, under any legal theory, for any
amount in excess of the total professional fees paid by Arthur J. Gallagher & Co. to Duff & Phelns in
connection with this engagement, except to the extent such tiability is directly caused by Duff & Phelps'
gross negligence, fraud, or willful misconduct. The foregoing limitation of liability shall not apply to liabilities
that arise from personal injury or property damage resulting primarlly from Duff & Phelps’ negligence or
willful misconduct. In no event shall Duff & Phelps be liable to Arhur J. Gallagher & Co, for any
consequential, indirect, lost profit, or simitar damages relating to or arising from this engagement.

Environmental Policy — Duff & Phelps will not investigate, nor assume responsibility for, the existence or
impact of any contamination or hazardous substance related {o property or assels associated with this
engagement,

Governing Law - This Agreement is governed by and construed in accordance with the laws of the State
of New York. :

Duff & Phelps | Arthur J. Gallagher & Co. June 22, 2017 . 5





Exhibit B — Location Listing — PITO

ADOLPH WURN POOL

AGRICULTURE CENTER

ALBERT FIELD

ALEJANDRO GARCES CAMP TOMAHAWK
ANDREW JACKSON PARK

ANIMAL CARE AND PROTECTION
ARGYLE BRANCH LIBRARY

ARGYLE FOREST PARK

ARLINGTON LIONS CLUB PARK
ARLINGWOOD PARK

BAKER SKINNER PARK

BALIS PARK

BARNEY BROWNING PARK

BEACHES BRANCH LIBRARY
BEACHES SENIOR CENTER
BEACHWOOD CENTER

BERT MAXWELL BOAT RAMP

BESSIE CIRCLE HOUSE

BETHESDA COMPLEX-COMMUNITY
BEVERLY HILLS COMMUNITY CENTER
BLACK HAMMOCK ISLAND PARK
BLUE CYPRESS PARK

BOONE PARK PRO SHOP BUILDING
BRACKRIDGE PARK

BRADHAM BROOKS BRANCH LIBRARY
BROOKVIEW PARK

BROWN EASTSIDE BRANCH LIBRARY
BROWN PARK PRG SHOP

BRUCE PARK

BURNETT PARK

CARVILL COMMUNITY CENTER
CASTAWAY PARK

CECIL FIELD GOLF COURSE

CECIL PINES OFF!CE BUILDING
CENTRAL HEALTH PLAZA

CHARLES REESE MEMORIAL PARK
CHILDREN'S COMMISSION FACILITY
CHUCK ROGERS PARK

CITY HALUCOUNTY COURTHOUSE
COMMUNITY CORRECTIONS CENTER
CONFEDERATE PARK
CONFEDERATE PLAYGROUND
CRISWELL PARK COMPLEX

CRYSTAL SPRINGS ROAD PARK
CUBA HUNTER PARK

CUBA HUNTER PARK

DALLAS GRAHAM BRANCH LIBRARY
DANESE PARK

DAVIS PARK

DINSMORE COMMUNITY CENTER

DINSMORE PARK

DIVISION BUILDING

DREW FIELD

DUVAL COUNTY UNIFIED COURTHOUSE
EARL JOHNSON PARK

EAST AREA YARD COMPLEX
EASTSIDE CIVIC CENTER
ED AUSTIN PARK

EMMETT REED RECREATION CENTER
EQUESTRIAN CENTER

FIRE & RESCUE HEADQUARTERS
FIRE MUSEUM (FIRE STATION 03)
FIRE STATION 1

FIRE STATION 10

FIRE STATION 11

FIRE STATION 12

FIRE STATION 13

FIRE STATION 14

FIRE STATION 18

FIRE STATION 17

FIRE STATION 18

FIRE STATION 19

FIRE STATION 2

FIRE STATION 21

FIRE STATION 22

FIRE STATION 23

FIRE STATION 24

FIRE STATION 24

FIRE STATION 25

FIRE STATION 26

FIRE STATION 28

FIRE STATION 29

FIRE STATION 30

FIRE STATION 31

FIRE STATION 32

FIRE STATION 33

FIRE STATION 34

FIRE STATION 35

FIRE STATION 38

FIRE STATION 37

FIRE STATION 38

FIRE STATION 39

FIRE STATION 4

FIRE STATION 40 (NEW)
FIRE STATION 41

FIRE STATION 44

FIRE STATION 45

FIRE STATION 48

FIRE STATION 48

FIRE STATION § (OLD)





FIRE STATION 50

FIRE STATION 51

FIRE STATION 52

FIRE STATION 53

FIRE STATION 54

FIRE STATION 57

FIRE STATION 59

FIRE STATION 60

FIRE STATION 7

FIRE STATION 9

FISHWEIR PARK

FLETCHER PARK

FLYNN PLAYGROUND

FOREST PARK RECREATION CENTER
FORT CAROLINE CENTER

FORT GEORGE

FRIENDSHIP PARK & FOUNTAIN
GARDEN CITY ELEMENTARY PARK
CGEORGE KERNS COMPLEX

GIRLS CLUB

GLYNLEA PARK

GLYNN MYRA CENTER

GRAND PARK

GREENLAND PARK

GUN RANGE-PRESS

HAMMOND PARK

HAMMOND PARK COMMUNITY CENTER
HANNA PARK ENTRY BUILDING
HARBORVIEW PARK

HECKSCHER RECREATION CENTER
HENRY T. JONES PARK

HIGHLAND REGIONAL BRANCH LIBRARY
HOLIDAY HILL PARK

HUGUENOT PARK

ISLE OF PALMS PARK

J E B STUART CONGO RESTROOMS
JACKSONVILLE HEALTH CENTER
JACKSONVILLE MARITIME MUSEUM
JAMES FIELDS PARK

JAMES SMALL BALLPARK

JAX BALDWIN RAIL TRAIL
JEFFERSON CENTER

JEFFERSON PARK

JONES STREET PARK

JOSEPH LEE COMMUNITY CENTER
JEO ARCHIVES AND WAREHOUSE
J50 MOUNTED/CANINE POLICE
JSO PROPERTY EVIDENCE FACILITY
JSO VEHICLE IMPOUND WAREHOUSE
JUSTINA PARK

KOOKER PARK

LAKE LUCINA

LAND IMPROVEMENTS

LANE WILEY SENIOR CENTER

LANNIE ROAD PARK

LEGENDS CENTER

LEM MERRETT PARK

LEONARD ABESS PARK

LIGHTHQUSE BOAT RAMP
LONGBRANCH COMMUNITY CENTER
LONNIE MILLER PARK

LOSCO REGIONAL PARK

LOUIS DINAH SENIOR CENTER
LOVELACE PARK

MALIVIA WASHINGTON YOUTH CENTER
MALLISON COMMUNITY CENTER
MANDARIN PARK

MANDARIN REGIONAL BRANCH LIBRARY
MANDARIN SENIOR CENTER

MARIETTA CENTER

MARIETTA CLINIC

MARY SINGLETON CENTER

MAXVILLE BRANCH LIBRARY

MAXVILLE COMMUNITY CENTER
MAXVILLE RECREATION COMPLEX
MAXVILLE STATION 43

MAYPORT

MAYPORT COMMUNITY CENTER
MCBRITS CREEK COMPLEX

MCGRITS CREEK PARK

MCNAIR PARK

MEDICAL EXAMINER

METRO PARK

MITCHELL PARK CENTER

MONGRIEF COMMUNITY CENTER
MONTGOMERY CORRECTIONAL-INDUSTRY
MONTGOMERY CORRECTIONAL-OFFICE
MORGAN PARK

MOSQUITO CONTROL COMPLEX
MOTOR VEHICLE INSPECTION STATION
MURRAY HILL ART CENTER

MURRAY HiILL BRANCH LIBRARY
MURRAY HILL PARK

NAVAL CHAPEL

NORMANDY BOULEVARD SPORT COMPLEX
NORMANDY PARK

NORTHSHORE PICNIC SHELTER
OCEANWAY SENIOR CENTER

OLD BRICK BUILDING

CLD FIRE STATION 40

OLD SOUTHSIDE CITY HALL

PABLO CREEK LIBRARY

PALMS FISH CAMP

PANAMA PARK

PARKING FACILITY

PARKWOOD HEIGHTS PARK

Ouft & Phelps | Athur J. Gallagher & Co.
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PATTON PARK

PEARSON DAYCARE CENTER

PINE FOREST COMPLEX

POLICE AND FIRE PENSION PARKING
POLICE ANNEX

POLICE MEMORIAL BUILDING
PRE-TRIAL SERVICES

PRIME OSBORNE CONVENTION CENTER
PUBLIC WORKS SOUTH AREA

PUBLIC WORKS-COMMUNICATIONS
PUBLIC WORKS-FLEET

PUBLIC WORKS-HAZARDOUS WASTE
PUBLIC WORKS-SAFETY

PUBLIC WORKS-SOLID WASTE A
PUBLIC WORKS-TRAFFIC OPERATIONSA
RAY GREEN CENTER

RECREATION MAINTENANCE COMPLEX
REGENCY SQUARE BRANCH LIBRARY
RINGHAVER PARK

RITZ THEATRE

RIVERVIEW COMMUNITY CENTER
ROBERT F. KENNEDY CENTER
RONDETTE PARK

ROYAL TERRACE

SAINT NICHOLAS PARK

SAN MARCO BRANCH LIBRARY

SAN MATEOQ ELEMENTARY CONCESSION
SCHELL MEMORIAL PARK
SCHELL-SWEET COMMUNITY CENTER
SCOTT PARK

SHERIFF'S AVIATION UNIT

SIMONDS JOHNSON RECREATION CNTR
SISTERS CREEK MARINA

SOUTH MANDARIN BRANCH LIBRARY
SOUTHEAST BRANCH LIBRARY
SOUTHSIDE ESTATES PARK
SOUTHSIDE PARK COMPLEX

SPORTS COMPLEX

STEVENS RAMP/DOCK

SUNNY ACRES RECREATION COMPLEX
SUPERVISOR OF ELECTIONS OFFICE
SURPLUS YARD

T. K. STOKES PARK

TACTICAL SUPPORT

THOMAS MARSHALL PARK RESTROOM
TILLIE FOWLER PARK

TIMES UNION CENTER

TIRE SHOP

TOOLHOUSE BUILDING

TRAIL RIDGE LANDFILL

VICTIM SERVICES BUILDING

VICTORIA PARK

VICTORY PARK RESTROOM

WALTER JONES HISTORICAL PARK
WAREHOUSE

WAREHCUSE AND STORAGE SITE
WARRINGTON PARK

WEBE WESCONNETT LIBRARY
WESCONNETT FAMILY HEALTH CENTER
WEST REGIONAL BRANCH LIBRARY
WEST YARD - A

WESTBROOK BRANCH LIBRARY
WESTBROOK PARK COMMUNITY CENTER
WESTSIDE SENIOR CENTER

WHEAT FIELD PARK 2

WHEAT ROAD PARK 1

WHITEHOUSE PLAYGROUND

WILLOW BRANCH LIBRARY

WINDY HILLS PARK

WOODSTOCK COMMUNITY CENTER
WORK RELEASE FACILITY

YANCY PARK

Duff & Phelps | Arthur J. Gallagher & Co,
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Exhibit B (continued) - Warfingers Property Listing

Alimacani

Arlington Boat Ramp

Arlington Lions Club Boat Ramp
Bert Maxwell

Blue Cypress Park

Castaway Island Preserve
County Dock

Cradie Creek Preserve

Curtis Lee Johnson Boat Ramp
Dinsmore Boat Landing

Dutton Island Preserve

Fulton Boat Ramp

Harborview Boat Ramp

Hood Landing

Huguenot Memorial Park
Intracoastal Waterway
Jacksonville Landing Docks
Jim King Park and Boat Ramp @ Sister's Creek
Joe Carlucci Boat Ramp

John Lowe Boat Ramp

Lonnie Wurn

Mandarin Park Boat Ramp
Mayport Boat Ramp

Matro Park Marina Docks
Nathan Krustel Park

New Berlin Boat Ramp

North Shore Park

Ozk Harbor

Palmetto Leaves Kayak Launch
Palms Fish Camp

Potisburg Creek

Reddie Point

Ribault River Preserve
Ringhaver Park

Riverside Arts Market floating docks (210 {t)
Riverview Park

Riverwalk

Southbank Docks {Riverwalk)
St Johns Marina

Stinson Park

Thomas Creek

TK Stokes

Wayne B Stevens





City of Jacksonville

12.Enroliment Documentation — Will provide all Annual enroliment documentation that is sent out to
employees/retirees each year.

Two of your best opportunities to communicate how much you care about your employees’ wellbeing coincide with
two of the biggest jobs for your benefits administrative staff, Open enroliment and new hire orientation are key
touchpoints for influencing the employee experience, so they call for a carefully considered strategic approach.
Designing programs specifically for your workforce and culture will return the greatest value on the time, effort and
financials you invest in these priorities.

We can help you plan and carry out the most effective approaches to open enrollment and new hire orientation based
on the City’s unique communication style, including:

« Enroliment strategy

+ Customized communications such as announcement letters, letters from your leadership team, enroliment forms,
open enrollment brochures, posters, articles for your internal newsletter and intranet, electronic information,
payroll stuffers and other vehicles

»  Customized presentation of open enrollment programs and open enrollment meetings

+ Employse health fairs

13.Claims Review ~ provide periodic review and audit of medical claims processed by the health
plan administrator.

Putting a strategically solid employee benefits program in place for the City is just the beginning, Using our proprietary
data warchousing tools, your Gallagher tear will constantly monitor each carrier’s claims management results to study
claims history, evaluate current costs and project future expenditures. We periodically meet with each insurer to review
utilization rates, disease management effectiveness, network performance and catastrophic case management. Insurers

are required to explain their claims management practices, including setting reserves and estimating incurred but not
reported (IBNR) claims.

14.Services

Services f included
! ot tans

ay to Day

Administrative reviews

Quality of Care initiatives

Eligibility

Billing issues

AN AN S N

Claims resolution

Gallagher Benefit Services, Inc. 27





City of Jacksonville

Services {included

Benefit questions v

Carrier/Administrator laison

Benefit Committee meetings

City meetings

N RN RN

Meeting with vendors

Compliance Consulting

Annual compliance consultation and checklist review

Review administrative procedures: i.e., COBRA, ERISA, FMLA, HIPAA, ADA, etc,

Reduce claim disputes by reviewing the plan documents for consistency and clarity

Review insurance contracts for accuracy with negotiations

Provide discrimination testing

Confirm plan design compliance with state and federal regulations

SN sT s

Review and audit benefit plan documents

Conduct a review of Summary Plan Descriptions, contracts, employee summaries, and policies/ v
. procedures to outline variances and inconsistencies

\'\

Provide access to technical consultants for advice and direction on legislative issues
Compliance Training

National Healthcare Reform

HIPAA — Privacy, Security and EDI

HIPAA — Nondiscrimination

COBRA Basics

Reguiatory Overview

Family Medical Leave Act ( FMLA)

AN AN RN RN RN RN RN

State requirements for non-Federal governmental entities
RFP Process '

Strategic planning sessions with the client

Establish timelines for the RFP process

One on one meeting with the insurance carriers or Administrator

Develop benefit goals and objectives of the RFP

Develop financial goals and objectives “Benefit to Budget”

SESPSPSERT L

Discuss funding methodologies

Gallagher Benefit Services, Inc. 28





~ City of Jacksonville

Services

Develop selection criteria

Develop RFP benefit design parameters

Develop administrative requirements

Develop provider network parameters

Write and develop hardcopy and electronic copies of RFP

Conduct RFP mandatory meeting with the vendors

Answer potential proposer questions

Perform a complete RFP response analysis and summary

Complete a financial and actuarial analysis of the proposal responses

Selection criteria analysis and process

Write and develop a summary binder of all proposal responses and distribute to the Selection
Committee

¢

RFP finalist selection

Finalist rate and pricing negotiations

. Finalist contract negotiations

Plan implementation timetable

Plan implementation

RFP process review

Renewal Process

Strategic planning sessions with the client

Perform a complete renewal analysis

Establish timelines for the renewal process

Develop renewal benefit design parameters

One on one meeting with the renewal carriers or Administrators

Develop benefit goals and objectives

Develop financial goals and objectives “Benefit to Budget™

Discuss funding methodologies

Renewal alternatives

Review administrative requirements

Review provider network parameters

Renewal rate and pricing negotiations

NENENENASY RN EN RN RN RN EN Y

Gallagher Benefit Services, Inc.
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Renewal contract negotiations

Renewal plan implementation timetable

Negotiate optimum renewal position for the City

Negotiate multiple year rate guarantees where appropriate

NN RN RN

Actuarial Consulting

Benefit pricing

Risk analysis

Annual actuarial report filing and assistance in dealing with external andits

Annual report on self-insured projections

Actuarial estimate of how many claims exceeding a given threshold should be expected in an
average year

N RN RN N

Extensive actuarial input on GASB issues

Outside review of the self-funded plan’s IBNR estimate at renewal time

Medical management

Actuarial models showing a range of possible outcomes, allowing you to see the best case, worst
case, and most likely results for each flex plan alternative

AN RN RN RN

Medical and disease management outreach and compliance

Rate base (administrative fees, claims projections)

Employee contribution models

AR

Employee engagement tools and usage (incentive models)

Benefit modeling and relationships

Provider network reimbursement levels

Centers of Excellence and provider designation programs

Trend used by carriers or other entities

Administrative efficiencies and employee communication outreach success

Predictive modeling

Population/demographic review

(GASB Reporting

Medicare Part D Evaluation (RDS)

ERRP

NSRS R EY Y RV RV RV RN AN

Cost Forecasting and Budgeting

Gallagher Benefit Services, inc.
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~ City of Jacksonville

Services % §m;5uded

Pre-renewal — a report provided 9 months before renewal v

Renewal — a report provided 8 months before renewal

Plan funding methodology

Claims experience

Rate sefting recommendations

Trend analysis

Medical utilization analysis

Reinsurance coverage analysis

Reserve calculations

Plan design changes

Retention

Profile adjustment

SESTSTSIANINTSIS SIS AL S

Trend fuctors

Reporting

0 Monthly Reports
*  Summary of plan costs +« IBNR Analysis v

¢ Tracking of large claims

Quarterly Reports
« Comparison of plan costs to projections » Utilization review
+ Identification of services provided « Tracking of large claims v

+ Identification of plan costs by specific line of o Comparisons to prior claims periods
coverage (i.e. medical, dental, pharmacy, ¢t¢.) o Plan wends

Annual Reporis

+  Executive summary of program expenses » Percent of benefit dollars paid by

+  Comparison of current costs to renewal costs employee

» Renewal alternatives »  Claims by size

« Incurred but not reported (IBNR) dollar »  Physician visit details v
projections » Benefits paid by type of service

« Overview of specific stop loss projections « Plan funding/budget comparison

« Future plan cost projections + Fixed cost comparison

= Dollars saved by contract negotiation ¢ Actuarial filing with the Florida Office of
Insurance Regulation

! Client Education and Information

Gallagher Benefit Services, inc. 3






City of Jacksonville

Services l included

Technical Bulletins — focuses on new and pending legislation

Training on administrative processes needed for compliance

Webinars/Seminars

15.The Consultant will be directly responsible to the City Compensation and Benefits Chief
located at, 117 W. Duval Street, Suite 150, Jacksonville, Florida 32202. The effective date
shall be January 1, 2018. The consultant shall have an office in Jacksonville and be
available at short notice to assist the City with any issues for which it is retained.

Confirmed.

L
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Gity of Jacksonville, Florida

e Military Affairs and Veterans Department

ONE CITY. ONE JACKSONVILLE. City Hall at St. James
117 W. Duval St., Suite 175

Jacksonville, FL 32202

(904) 630-3680

www.coj.net/Military

MEMORANDUM
Date: June 26, 2017
To: Gregory Pease, Chairman

Professional Services Evaluation Committee

From: Harrison Conyers, Supervisor

Subject: Review of RFP Submittals for P-56-17 Military Base Advocacy

The Military Affairs and Veterans Department received only two (2) proposals for the Military
Base Advocacy Request for Proposal(s)

Per Section 126.302(f) of the Procurement Code if:

“PSEC receives responses from less than three proposers, it shall resolicit proposals from
proposers previously solicited and from additional persons, unless it determines, in writing, that
no advantage would be obtained by resoliciting. Notwithstanding the number of responses
received, PSEC may proceed to consider those proposers responding to the resolicitation or to
the initial solicitation if it determines, in writing, that no advantage would be obtained by
resoliciting.”

The existing contract for the Military Base Advocacy will expire on June 30, 2017 and there are
no extension provisions in the contract beyond this date.

Considering the foregoing information, staff requests the process that should be followed in
order to ensure continued advocacy services by evaluating the submitted proposals.






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. WWWw.coj.net
TO: Greg Pease, Chief, Procurement Division /
4 W o
THRU: John Pappas, P.E., Director, Department of Public Work ) =

7 Ao

FROM: Jeffrey S. Foster, P.G., PW Environmental Coordinator
Tom Fallin, P.E., Chief, Engineering and Construction Manageme /%kﬂ;,k
H
DATE: June 26, 2017
SUBJECT: P-57-17 SS#2 Single Source Request

Professional Services for Remedial Action Plan for the Southside Incinerator Site

The Engineering and Construction Management Division respectfully requests a Single Source Award for Professional
Services for the Remedial Action Plan for the Southside Incinerator Site to Geosyntec Consultants. This award will allow
the vender, Geosyntec to complete the task items they were originally under contract with the City via Contract Number
7980-09. The existing contract lapsed due to a change in personnel that was not flagged for renewal in a timely manner.

Geosyntec is the engineer of record for the Remedial Action Plan (RAP) that was approved by the Florida Department of
Environmental Protection (FDEP) and the services covered under this award would be for the construction quality
assurance during remediation that will allow Geosyntec to certify to the FDEP that the remedy has been completed
pursuant to the approved RAP. In addition, their services also include completing the Environmental Resource Permit
and US Army Corp of Engineer permit for the small on-site wetlands that will be impacted during the remediation efforts
and contractor bidding support. A significant cost in additional funding and time loss would be incurred to solicit these
services using another vendor. Current funding in the amount of the amount of $79,266.39 is encumbered in
CTER15000014 01 associated with the expired contract. These funds would be re-encumbered under the new Single
Source Request Award.

Please advise when this item will be placed on the agenda so a representative of PWEN can attend. If there are any
questions, please do not hesitate to contact me in the office at 904.255.8702.

JSF/jsf

Cc: Ann Brackin, DPW
Nickii Brookins, SWD





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126:312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Department of Public Works

FUNDING SOURCE: CTER15000014 01

BRIEF DESCRIPTION OF GOODS/SERVICES:

Environmental Resource Permit application, meelipgs with FDEP and contraclor bidding support for the Southside
Incinerator RFP CF-0151-17 currently out ohFreiEh, QOversight of remedial action work to ensure the RAP is followed
by the remediation contractor. Final repart to FDEP certifying their design has been impimented by the confractor.

AMOUNT OF PROJECT (attach quote): $79.266.39

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

ERP Pre-applicalion meeting and Conltractor Bidding Support

Submittal of the ERP permit to the FDEP and US Army Com of Engineers

Construction Quality Assurance

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The vendor, Geosynlec is the engineer of record for the remedial action plan for the site. They have completed the
assessment and design of the remedy and the City woukd need the engineer of record 1o cerify the remedial action
contractor who install the remedy has installed It per their (Geosyntec) deasign plans. Additanally, they are in progress
of compelling the wetlands permil and it would cost a signifinact amount of funding and time to bring on anther vendor.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

This request would allow the vendor Geasyniac lo complete the task items they were originally under contract with the
City via contract 7980-09, Due lo a change in personnel, this contract was not flagged for renewal when the dus date
was up several months ago. A contract extenslon request was requested through PSEC, however, it was decided the
time was oo greal and it was recommended by the commilltee to use the Singole Source Mathad,

-
qh - A .
Submitted by: Jeffrey S. Foster PW Environmental Coordinator

(Name) (Title)
an
7
A e

Date: May 26, 2017

-

Requesting Agency’s Director’s Signature: %{%«;, it A
e

Procurement Division March, 2017

ab





QWS3270X 5/26/2017 9:36 AM

FAML6051 V5.1 okl NW COJ FAMIS PRODUCTION * 05/26/2017

LINK TO: DOCUMENT INQUIRY 9:36 AM

FISCAL MO/YEAR 08 2017 CREATE/UPDTE DT: 08/04/2015 01/26/2017

DOGUMENT CTER15000014 01 DUE DATE 01/26/2017

INDX ERAS32BMP SW SS INCINERATOR SIT SINGLE CHK IND : N NOTEPAD IND:

VEND 592355134 03 GEOSYNTEC CONSULTANTS TREAS NO :

G/L 24300 ENCUMBRANCES (DEBIT) USCD

SUBJ 069505 DM-OTHER CONSTRUCTION SBSD

PROJ ERROO0O4 SOUTHSIDE INCINERATOR GRNT

PRDT 01 SOUTHSIDE INCINERATOR GRDT

8 MAY 2017 JUNE 2017 PRIOR YEAR
ORIGINAL AMOUNT 250,000.00 250,000.00 250,000.00
ADJUSTMENTS 250,000.00 250,000.00 250,000.00
LIQUIDATIONS -420,733.61 -420,733.61 -404,041.77
REMAINING BALAN 79,266.38 79,266.39 95,958.23
PAYMENT/RECEIPT 170,733.61 170,733.61 154,041.77
RETAINAGE .00 .00 .00
TITLE NOT ON FI .00 .00 .00

F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G014 - RECORD FOUND

192009





1200 Riverplace Boulevard
Suite 710

G e O Syn te C q} Jacksonville, Florida 32207

PH 904.858.1818
FAX 904.396.1143

COnSUItantS Www.geosyntec.com

21 June 2017

Mr. Jeffrey Foster, P.E., P.G.
Department of Public Works
Ed Ball Building

214 North Hogan St., 10th floor
Jacksonville, Florida

Subject:  Professional Services for Remedial Action Plan for
Southside Incinerator Site

Dear Mr. Foster:

Geosyntec Consultants (Geosyntec) has prepared this budget estimate to request funding for the
professional services and remedial action planning work required at Southside Incinerator Site.
The Southside Incinerator Site is further defined as the location of the Former Incinerator Area,
the Ash Disposal Area, and the non-contiguous ash disposal area (NADA) No. 1. and No. 3;
collectively known as the Site for the purposes of this proposal. These activities were requested
by the City of Jacksonville (the City) in order to meet the requirements established under Consent
Order No. 99-1803 between the Florida Department of Environmental Protection (FDEP) and the
City, and/or Chapter 62-780 of the Florida Administrative Code (FAC). The purpose of this
proposal is to provide a description of the scope of work and a budget estimate to complete the
work outlined in Geosyntec’s Proposal for Professional Services for Remedial Action Plan for
the Southside Incinerator Site (response to P-39-20014) dated December 17, 2014.

PROPOSED SCOPE OF WORK
Geosyntec has divided the project into the following three Phases:

e Phase 1: ERP Pre-Application Meetings and Contractor Bidding Support. Under
this phase, Geosyntec will organize and lead the ERP pre-application meeting with the
Florida Department of Environmental Protection (FDEP). Geosyntec will also will
review and respond to contractor addendums and attend the contractor on-site bid walk.

o Estimated Costs $9,238.65

e Phase 2: Prepare and Submit ERP. Under this task, Geosyntec will prepare the ERP
based on the results of the pre-application meeting and submit the ERP to the FDEP.

o Estimated Fee: $22,245.08

e Phase 3: Construction Quality Assurance. Under this task, Geosyntec will provide
services during construction. Though a contractor schedule has not been provided, yet,
we have assumed approximately 5 weeks for construction oversight (5 days/wk, 10
hr/day)
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o Estimated Fee: $47,782.65

BUDGET ESTIMATE

Geosyntec estimates the total to complete the work discussed above for Phase 1, 2, and 3 on a
time and materials basis will be $79,266.39. Per your request, we have prepared a Schedule of
Proposed Prices/Rates for this project (Attachment A).

CLOSURE

Geosyntec appreciates the opportunity to provide the Professional Services described herein. If
you need clarification or have questions regarding this scope of work or budget estimate, please
do not hesitate to call either David Riotte or Teresa Fischer at (904) 858-1818.

Sinf‘://rcly

pi g
David W. Riotte, P.E.

Associate

Attachments
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ATTACHMENT A

SCHEDULE OF PROPOSED RATES





NAME OF CONSULTANT: Geosyntec Consultants

Proposal Number: P-39-14 SSA

SCHEDULE OF PROPOSED PRICES/RATES

Environmental Consulting for the Southside Incinerator

Average hourly direct labor rates (without Fringe Benefits)

ENGINEERING TECHNICIAN
DRAFTER/CADD OPERATOR/ARTIST
CLERICAL

SENIOR ENGINEERING TECHNICIAN
PROJECT ADMINISTRATOR

STAFF PROFESSIONAL

SENIOR STAFF PROFESSIONAL
SITE MANAGER

SENIOR DRAFTER/SENIOR CADD OPERATOR
PROFESSIONAL

DESIGNER

PROJECT PROFESSIONAL

SENIOR PROFESSIONAL
ASSOCIATE

SENIOR CONSULTANT

PRINCIPAL

Provisional FAR Compliant 2015 Single-Combined Overhead
Rate
Profit Rate (to be applied to Direct Labor plus Overhead)

A P ) -7 /
S/ Y PR
;J,»{/ (,,/ / y/a /ﬂ” 7 / /{/ P ;ff

18.50

21.24

21.39

21.76

26.74

27.23

32.07

32.68

33.52

36.54

39.91

41.78

52.11

67.67

74.74

AL AR ||| A AR

82.54

200%
10%
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Chemical Analyses

There are about 160 different types of chemical analyses listed in EPA manuals that are run
for various reasons. The following list includes the analyses that are commonly required by

FDEP and are usually used to detect and assess contamination.

EPA Method 5035

EPA Method 8021 (aromatics+Halocarbons)

EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8082 (PCBs)

EPA Method 8081 (organochlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)
EPA Method 8151 (Chlorinated Herbicides)

EPA Method 8260 (Volatile Organic Compounds)

EPA Method 8270 (Semi-Volatile Organic Compounds)

EPA Method 6010 As

EPA Method 6010 Cd

EPA Method 6010 Cr

EPA Method 6010 Pb

8 RCRA Metals

13 Priority Pollutant Metals

EPA Method 7470 Mercury

EPA Method 8290 Dioxins and Furans

EPA Method 1311 (TCLP Extraction) (metals)
EPA Method 1312 (SPLP Extraction) (metals)
MADEP Method (TRPH Speciation)

Soil Digestion (metals only)

10.00 per analysis
70.00 per analysis
45.00 per analysis
50.00 per analysis
80.00 per analysis
70.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
150.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
80.00 per analysis
100.00 per analysis
20.00 per analysis
550.00 per analysis
40.00 per analysis
40.00 per analysis
250.00 per analysis
5.00 per sample
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Water

EPA Method 8021 (Aromatics and Halocarbons)
EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 504 EDB

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8260 (Volatile Organic Compounds)
EPA Method 8270 (Semi-Volatile Organic Compounds)
EPA Method 8082 (PCBs)

EPA Method 8081 (Organochlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)
EPA Method 8151 (Chlorinated Herbicides)

EPA Method 1631 (Low Level Mercury)

EPA Method 150.1 pH

EPA Method 160.1/SM2540 TDS

EPA Method 180.1 Turbidity

EPA Method 200.7 As

EPA Method 200.7 Cd

EPA Method 200.7 Cr

EPA Method 200.7 Pb

EPA Method 245.1 Mercury

EPA Method 300.0 Chloride

EPA Method 350.2 Ammonia

EPA Method 310.2/SM2320B Alkalinity

EPA Method 353.2 Nitrate

EPA Method 415.1 TOC

EPA Method 160.2 TSS

8 RCRA Metals

13 Priority Pollutant Metals

70.00 per analysis
45.00 per analysis
50.00 per analysis
45.00 per analysis
80.00 per analysis

70.00 per analysis
90.00 per analysis
150.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
9.00 per analysis
12.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
19.00 per analysis
13.00 per analysis
20.00 per analysis
15.00 per analysis
15.00 per analysis
23.00 per analysis
12.00 per analysis
80.00 per analysis
100.00 per analysis
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Equipment

F.LD. Organic Vapor Analyzer (OVA)
P.LD. Organic Vapor Analyzer

XRF Meter

Surveying Equipment

Bailers

Conductivity Meter, pH meter, and DO meter

Interphase Probe

Water Level Indicator

2" Diam. PVC Screen (5 ft.)

2" Diameter PVC Riser (5 ft.)

Peristaltic Pump

Bladder Pump and Compressor

Concrete Saw

Hand Auger

Data Logger and Transducer

Core Drill with Bit

Silicon Sample Tubing

Polyethylene Sample Tubing
Teflon-lined polyethylene Sample Tubing
DI wter

Turbidity Meter

Truck/Vehicle

20/30 Silica Sand -- 50 Ib. bag

Ponar Sampler

CQA Equipment/safety Gear/Expendables
Safety Equipment and Expendables

95.00 Per day
75.00 per day
300.00 per day
50.00 per day
6.00 Each
105.00 Per day
50.00 Per day
30.00 Per day
25.00 Per screen
18.00 Per riser
35.00 Per day
115.00 Per day
50.00 Per day
20.00 Per day
125.00 Per day
100.00 Per day
3.60 Per foot
0.30 Per foot
1.85 Per foot
1.20 Per gallon
35.00 Per day
100.00 Per day
8.00 Each
20.00 Per day
35.00 Per Day
25.00 Per day
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AGREEMENT
BETWEEN
THE CITY OF JACKSONVILLE
AND
GEOSYNTEC CONSULTANTS, INC.
FOR
REMEDIAL ACTION PLAN FOR SOUTHSIDE INCINERATOR SITE

THIS AGREEMENT is made and entered into in duplicate this (ﬂ day of

ff() _0/\ 2015 (the “Bffective Date”), by and between the CITY OF
JACKSONVILLE, a inunicipal corporation existing under the Constitution and the laws of the
State of Florida, (the “CITY”), and GEOSYNTEC CONSULTANTS, INC., a Florida profit
corporation with an office at 1200 Riverplace Boulevard, Suite 710, Jacksonville, Florida 32207
(the “CONSULTANT”), for professional services for a remedia1 action plan for the Southside
incinerator site (the “Project”).
WITNESSETH:

WHEREAS, CITY prepared a Request for Proposal (P-39-14) for Professional Services
for the Project; and |

WHEREAS, CONSULTANT submitted a proposal to CITY and was selected by CITY
as the best and most qualified applicant; and

WHEREAS, CITY and CONSULTANT have negotiated mutually satisfactory terms for
the execution of the Project; now therefore

IN CONSIDERATION of the premises and of the mutual cc‘)venants and agreements

hereinafter contained, CITY hereby engages CONSULTANT for the Project in accordance with

the following:










ARTICLE 1: Engagement of CONSULTANT:
1.01.  CITY hereby engages CONSULTANT and CONSULTANT hereby accepts said

engagement for the purpose of providing to CITY professional services for the Project, as
described in and according to the provisions of the “Scope of Services”, attached hereto as
Exhibit A (the “Services™) and incorporated herein by this reference.

1.02.  If any services, functions, or responsibilities not specifically described in this
Agreement are necessary for the proper performance and provision of the Services, they shall be
deemed to be implied by and included within the scope of the Services to the same extent and in
the same manner as if specifically described in this Agreement and/or the Scope of Services.
CONSULTANT shall be responsible for providing the equipment, supplies, personnel (including
management, employees, and training), and other resources as necessary to provide the Services.
ARTICLE 2: Coordination and Services Provided by CITY:

CITY shall designate for the Services received a Project Coordinator who will, on behalf
of CITY, coordinate with CONSULTANT and administer this Agreement according to the terms
and conditions contained herein and in the exhibits attached hereto and incorporated herein. It
shall be the responsibility of CONSULTANT to coordinate all Project-related activities with the
designated Project Coordinator. CITY’s Project Coordinator shall be: Jeffrey Foster, Chief of
Solid Waste Division (Phone: (904) 255.7512; Email: JSFoster@coj.net).

ARTICLE 3: Duration of Agreement, Termination and Default:

3.01. The term of this Agreement shall become effective as of the Effective Date and
shall continue and remain in full force and effect as to all its terms, conditions, and provisions as
set forth herein until September 30, 2016, unless sooner terminated by either party, with or

without cause, by giving of not less than thirty (30) days’ prior written notice to the other party to





this Agreement. This Agreement may be renewed upon satisfactory performance of
CONSULTANT for up to two (2) additional one-year periods upon provisions, terms, and
conditions mutually acceptable to the parties.

3.02. Should either party default in its obligations under this Agreement, the non
defaulting party shall provide written notice to the defaulting party of the default. The defaulting
party shall be given ten (10) business days from receipt of the notice of default (or any such other
amount of time agreed to by the parties in writing) to remedy the default. If the default is not
remedied within such time frame, the non-defanlting party may terminate this Agreement as
provided in Section 3.01 hereof.

3.03. Notwithstanding the foregoing or any other provision of this Agreement to the
contrary, CITY may terminate this Agreement at any time in the event of loss of funding for any
reason by giving CONSULTANT twenty-four (24) howrs’ oral notice with written confirmation
following. In the event this Agreement is terminated, CONSULTANT shall be paid for any
unpaid billings for all Services performed up to the date of receiving notice of termination,
reasonable costs, and fees associated with an orderly close-out of the work to the extent
authorized in writing by CITY.

3.04. Notwithstanding the foregoing or any other provision of this Agreement to the
contrary, in the event of a default, the non-defaulting party shall be entitled to all available
remedies at law or equity.

ARTICLE 4. Meetings and Public Hearings:

CONSULTANT must attend all meetings and public hearings relative to the Services

being performed by it where its presence is determined to be necessary and requested by CITY

and CONSULTANT can reasonably schedule its appearance.





ARTICLE 5: Delays:

Neither party shall be considered in default in the performance of its obligations
hereunder to the extent that the performance of such obligation is prevented or delayed by any
cause beyond the reasonable control of the affected party, and the time for performance of either
party hereunder shall in such event be extended for a period equal to any time lost due to such
prevention or delay.

ARTICLE 6:A Suspension of Services:

CITY may suspend performance of the Services by providing five (5) days® written notice
of such suspension. Schedules for performance of the Services shall be amended by mutual
agreement to reflect such suspension. In the event of suspension of Services, CONSULTANT
shall resume the full performance of the Services when directed in writing to do so by the Project
Coordinator. Suspension of Services for reasons other than CONSULTANT’s negligence or
failure to perform shall not affect CONSULTANT’s compensation as outlined in this Agreement.
ARTICLE 7: Payments for Services of CONSULTANT:

7.01. CITY will compensate CONSULTANT for the Services rendered hereunder in
accordance with the following terms:

7.01.01. CONSULTANT’s professional fees under the terms of the
Agreement shall be those contained in the “Contract Fee Summary”, attached hereto as Exhibit
B and incorporated herein by this reference, for the term of this Agreement. CONSULTANT’s
professional fees shall be billed monthly for Services provided the previous month using invoices
and such other documentation satisfactory to CITY to allow and authorize payment. Each such
invoice shall include the amount of payment requested, the amount previously paid, the total

contract value, the percent completed since the last invoice, the total percent completed to date,





and any other such information as may be reasonable and necessary to secure the written
approval of the invoice by CITY's Project Coordinator. Each invoice shall contain a statement
that it is made subject to the provisions and penalty of Section 837.06, Florida Statutes. Payments
shall be made within forty-five (45) days after receipt of said invoices or other documentation by
CITY. To the extent that professional fees include reimbursement for travel or travel-related
expenses, such travel and travel-related expenses shall be subject to and governed by the
provisions and limitations of Chapter 106, Part 7, Ordinance Code.

7.01.02. The maximum indebtedness of CITY for all fees, reimbursable
items, or other costs for Services provided by CONSULTANT pursuant to this Agreement shall
not exceed the sum of TWO HUNDRED FIFTY THOUSAND AND 00/100 DOLLARS
($250,000.00) for the term of this Agreement.

7.02. CITY’s obligations under this Agreement are contingent upon the availability of
lawfully appropriated funds for the Project and this Agreement.

ARTICLE 8: Indemnity:

8.01, CONSULTANT, and without limitation, its employees, agents, and sub-
consultants, (individually or collectively referred to as the “Indemnifying Parties™), shall hold
harmless, indemnify, and defend CITY, including without limitation, its officers, directors,
employees, representatives, and agents (individually or collectively the “Indemnified Parties”)
from and against:

8.01.01. General Tort Liability, including without limitation any and all claims,
actions, losses, damages, injuries, liabilities, costs, and expenses of whatsoever kind or nature
(including, but not by way of limitation, attorney’s fees and court costs) arising out of injury

(whether mental or corporeal) to persons, including death, or damage to property arising out of or





incidental to the Indemnifying Parties’ performance of this Agreement or work performed
hereunder; and
8.01.02. Environmental Liability, including without limitation any and all claims, suits,
demands, judgments, losses, costs, fines, penalties, damages, liabilities, and expenses (including
all costs of cleanup, containment, or other remediation, and all costs for investigation and
defense thereof, including but not limited to court costs, reasonable expert witness fees, and
attorney’s fees) arising from or in comnection with (a) the Indemnifying Parties’ actions or
activities that result in a violation of any environmental law, ordinance, rule, or regulation or that
lead to an environmental claim or citation or to damages due to the Indemnifying Parties’
activities, (b) any environmental, health, and safety liabilities arising out of or relating to the
operation or other activities performed in connection with this Agreement by the Inderanifying
Parties at any time on or prior to the Effective Date, or (c) any bodily injury (including illness,
disability, and death, regardless of when any such bodily injury occurred, was incurred, or
manifested itself), personal injury, property damage (including trespass, nuisance, wrongful
eviction, and deprivation of the use of real property), or other damage of or to any person in any
way arising from or allegedly arising from any hazardous activity conducted by the Indemnifying
Parties. CITY will be entitled to control any remedial action and any proceeding relating to an
environmental claim; and
8.01.03. Intellectual Property Liability, including without limitation any and all claims,
“suits, demands, judgments, losses, costs, fines, penalties, damages, liabilities, and expenses
(including all costs for investigation and defense thereof, including but not limited to court costs,
reasonable expert witness fees, and attorney’s fees) arising directly or indirectly out of any

allegation that the Services, any product generated by the Services, or any part of the Services





constitutes an infringement of any copyright, patent, trade secret, or any other intellectual
property right, and will pay all costs (including but not limited to attorney’s fees and court costs), .
damages, charges, and expenses charged to the Indemnified Parties by reason thereof. If in any
suit or proceeding the Services or any product generated by the Services is held to constitute an
infringement and its use is permanently enjoined, the Indemnifying Parties shall immediately
make every reasonable effort to secure for the Indemnified Parties a license authorizing the
continued use of the Service or product. If the Indemnifying Parties fail to secure such a license
for the Indemnified Parties, then the Indemnifying Parties shall replace the Service or product
with a non-infringing Service or product or modify such Service or product in a way satisfactory
to CITY so that the Service or product is non-infringing; and

8.01.04. Violation of Laws Liability, including without limitation any and all claims,
suits, demands, judgments, losses, costs, fines, penalties, damages, liabilities, and expenses
(including all costs for investigation and defense thereof, including but not limited to court costs,
reasonable expert witness fees, and attomney’s fees) arising from or based upon the violation of
any federal, state, or municipal laws, statutes, resolutions, rules, or regulations by the
Indemnifying Parties or those under their control; and

8.01.05. Liability from Breach of Representations, Warranties and Obligations,
including without limitation any and all claims, suits, demands, judgments, losses, costs, fines,
penalties, damages, liabilities, and expenses (including all costs for investigation and defense
thereof, including but not limited to court costs, reasonable expert witness fees, and attorney’s
fees) which may be incurred by, charged to, or recovered from any of the foregoing, arising
directly or indirectly out of (a) any breach of any representation or warranty made by the

Indemnifying Parties in connection with this Agreement or in any certificate, document, writing,





or other instrument delivered by the Indemnifying Parties pursuant to this Agreement or (b) any
breach of any covenant or obligation of the Indemnifying Parties set forth in this Agreement or
any other any certificate, document, writing, or other instrument delivered by the Indemnifying
Parties pursuant to this Agreement.

8.02.  The indemnifications in Section 8.01 are separate and apart from, and are in no
way limited by, any insurance provided pursuant to this Agreement or otherwise. This Section 8
relating to indemnification shall survive the term of this Agreement and any holdover and/or
contract extensions thereto, whether such term expires naturally by the passage of time or is
terminated earlier pursuant to the provisions of this Agréement.
ARTICLE 9: INSURANCE

9.01. Without limiting its liability under this Agreefnent, CONSULTANT shall procure

and maintain during the life of this Agreement insurance of the types and in amounts no less than

those stated below:

Schedule Limits

Workers® Compensation Florida Statutory Coverage
Employer’s Liability (including $100,000 Each Accident
appropriate federal acts) $500,000 Disease Policy Limit

$100,000 Each Employee/Disease
CONSULTANT’s insurance shall cover CONSULTANT (and to the extent its subcontractors of
any tier are not otherwise insured, its subcontractors) for those sources of liability which would
be covered by the latest edition of the standard Workers’ Compensation policy as filed for use in
the State of Florida by the National Council on Compensation Insurance (NCCI) without any
restrictive endorsements other than the Florida Employers Liability Coverage Endorsement

(NCCI Form WC 09 03), those which are required by the State of Florida, or any restrictive





NCCI endorsements which under an NCCI filing must be attached to the policy (i.e., mandatory
endorsements). In addition to coverage for the Florida Workers’ Compensation Act, coverage is
to be included for the Federal Employers’ Liability Act and any other applicable federal or state
law where appropriate.

Commercial General Liability $1,000,000 Per Occurrence

Premises-Operations $2,000,000 Aggregate

Products-Completed Operation

Contractual Liability

Independent Contractors

ISO Form CGO0001 as filed for use in the State of Florida without any restrictive endorsements
other than those which are required by the State of Florida, or those which, under an ISO Filing,
must be attached to the policy (i.e., mandatory endorsement).

Automobile Liability $1,000,000 Combined Single Limit

All autos-owned, hired or used

CITY shall be endorsed as an additional insured under all of the above Commercial General
Liability coverage and Automobile Liability coverage. Such insurance shall be endorsed to

provide for a waiver of underwriter’s rights of subrogation in favor of CITY.

Professional Liability $1,000,000 per Claim & Aggregate
(and Employee Benefits Plan Liability)

Professional Liability coverage will be provided on an Occurrence Form or a Claims Made Form
with a retroactive date to at least the first date of this Agreement and with a three year reporting
option beyond the annual expiration date of the policy. The coverage shall include additional
coverage for Network and Information Security Offenses and Electronic Data (products) E&O.
Valuable Papers $100,000 per Occurrence

CITY shall be named as an additional insured under Valuable Papers coverage.





9.02. Depending upon the nature of any aspect of the Project and its accompanying
exposures and liabilities, CITY may, at its sole option, require additional insurance coverages in
amounts responsive to those liabilities, which may or may not require that CITY also be named
as an additional insured.

9,03, Said insurance shall be written by an insurer holding a current certificate of
authority pursuant to Chapter 624, Florida Statutes. Such insurance shall be written by an insurer
with an A.M. Best Rating of A- VII or better. Prior to commencing any work on the Project,
Certificates of Insurance approved by CITY’s Division of Risk Management demonstrating the
maintenance of said insurance shall be furnished to CITY. CONTRACTOR shall provide an
endorsement issued by the insurer to provide CITY thirty (30) days’ prior written notice of any
change in the above insurance coverage limits or cancellation, including expiration or non-
renewal.

9.04. Anything to the contrary notwithstanding, the liabilities of CONTRACTOR
under this Agreement shall survive and not be terminated, reduced, or otherwise limited by any
expiration or termination of insurance coverages. Neither approval of nor failure to disapprove
insurance furnished by CONTRACTOR shall relieve CONTRACTOR or its subcontractors from
the responsibility to provide insurance as required under this Agreement.

ARTICLE 10: Accuracy of Work:

10.01. In providing the Services under this Agreement, CONSULTANT, including its
officers, employees, agents, and subconsultants, shall exercise that degree of skill and care
required by customarily accepted good practices and procedures for the performance of the same
or similar Services. CONSULTANT shall be responsible for the accuracy of its work, including

work by any subconsultants, and shall promptly make necessary revisions or corrections resulting

10





from errors and omissions on the part of CONSULTANT or subconsultants at no additional
compensation. Acceptance of the work by CITY shall not relieve CONSULTANT of the
responsibility for subsequent corrections of any such emors and the clarification of any
ambiguities.

10.02. At any time during the provision of Services under this Agreement or during any
phase of work performed by others based on data furnished by CONSULTANT under this
Agreement, CONSULTANT shall confer with CITY for the purpose of interpreting the
information furnished and/or correcting any errors and/or omissions made by CONSULTANT.
CONSULTANT shall prepare all drawings or data to correct its errors and/or omissions without
added compensation even though final payment may have been received therefor.

10.03. CONSULTANT shall be and remain liable, in accordance with applicable law,
and shall indemnify, hold harmless, and defend CITY for all damages to CITY caused by
CONSULTANT’s breach of contract or its negligent performance of any Services under this
Agreement. CONSULTANT shall not be responsible, however, for any time delays in the
Project caused by circumstances beyond CONSULTANT’s control.

ARTICLE 11: Nonwaiver:

Failure by either party to insist upon strict performance of any of the provisions hereof,
either party’s failure or delay in exercising any rights or remedies provided herein, CITY’s
payment for the Services or any part or combination thereof, or any purported oral modification
or rescission of this Agreement by an employee or agent of either party shall not release either

party from its obligations under this Agreement, shall not be deemed a waiver of any rights of
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either party to insist upon strict performance hereof or of either party’s rights or remedies under
this Agreement or by law, and shall not operate as a waiver of any of the provisions hereof.
ARTICLE 12: Ownership of Documents and Equipment:

CONSULTANT agrees that upon completion of the Services, all drawings, designs,
specifications, renderings, notebooks, tracings, photographs, negatives, reports, findings,
recommendations, software, source codes, data, and memoranda of every description arising out
of or relating to the services rendered by CONSULTANT under this Agreement are to become
the property of CITY, as well as all reference books, equipment, expendable equipment, and
materials purchased with Project funds. The use of these materials in any manner by CITY shall
pot support any claim by CONSULTANT for additional compensation. CONSULTANT shall
have no liability to CITY for damages, claims, and losses, including defense costs, arising out of
any use of the aforementioned documents for any purpose other than as set forth in this
Agreement without the written authorization of CONSULTANT.

ARTICLE 13: Compliance with State and Other Laws/Licenses and Certifications:

In the provision of the Services, CONSULTANT must comply with any and all
applicable federal, state, and local laws, rules, regulations, and ordinances as the same exist and
may be amended from time to time. Such laws, rules, regulations, and ordinances shall include
but are not limited to Chapter 119, Florida Statutes (the Florida Public Records Law), and
Section 286.011, Florida Statutes (the Florida Sunshine Law). Such laws, rules, regulations, and
ordinances must also include, but are not limited to, obtaining and maintaining all licenses and
certifications that are required to perform the Services contemplated in this Agreement in the

City of Jacksonville, State of Florida. If any of the obligations of this Agreement are to be
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performed by a subcontractor, the provisions of this section shall be incqrporated into and
become a part of the subcontract.
ARTICLE 14: Non-Discrimination Provisions:

In conformity with the requirements of Section 126.404, Ordinance Code,
CONSULTANT represents that it has adopted and will maintain a éolicy of non-discrimination
against employees or applicants for employment on account of race, religion, sex, color, national
origin, age, or handicap in all areas of employment relations throughout the term of this
Agreement. CONSULTANT agrees that on written request, it will permit reasonable access to
its records of employment, employment advertisement, application forms, and other pertinent
data and records by the ﬁxecutive Director of the Community Relations Commission or
successor agency or commission for the purpose of investigation to ascertain compliance with the
non-discrimination provisions of this Agreement; provided however, that CONSULTANT shall
not be required to produce for inspection records covering periods of time more than one (1) year
prior to the Effective Date. CONSULTANT agrees that if any of the Services to be provided
pursuant to this Agreement are to be performed by a subcontractor, the provisions of this Article
14 shall be incorporated into and become a part of the subcontract.

ARTICLE 15: Equal Employment Opportunity.

The Equal Opportunity clause in Title 41, Part 60-1.4 of the Code of Federal Regulations
(Paragraphs 1 through 7 of President’s Executive Order 11246), the provisions of the Equal
Opportunity for Individuals with Disabilities Act in 42 U.S.C. Section 12112, the Listing of
Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the Code of Federal

Regulations, and the Disabled Veterans and Veterans of the Vietnam Era Clause in Title 41, Part
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60-250.5 of the Code of Federal Regulations are incorporated herein by reference if and to the
extent applicable. If CONSULTANT is exempt from any of the above-cited terms, written
evidence of such exempt status must be provided to CITY,

ARTICLE 16: Contingent Fees Prohibited:

In conformity with Section 126.306, Ordinance Code, CONSULTANT warrants that it
has not employed or retained any company or person other than a bona fide employee working
solely for CONSULTANT to solicit or secure this Agreement, and that it has not paid or agreed
to pay any person, company, corporation, individual, or firm other than a bona fide employee
working solely for CONSULTANT any fee, commission, percentage, gift, or any other
consideration contingent upon or resulting from the award or making of this Agreement. For the
breach or violation of these provisions, CITY shall have the right to terminate this Agreement
without liability and, at its discretion, to deduct from the contract price or otherwise recover the
full amount of such fee, commission, percentage, gift, or consideration.

ARTICLE 17: Truth in Negotiation:

In conformity with Section 126.305, Ordinance Code, CONSULTANT understands and
agrees that execution of this Agreement by CONSULTANT shall be deemed to be simultaneous
execution of a truth-in-negotiation certificate under this provision to the same extent as if such
certificate had been executed apart from this Agreement, such certificate being required by
Section 126.305, Ordinance Code, for professional services contracts over sixty-five thousand
dollars ($65,000.00). Pursuant to such certificate, CONSULTANT hereby states that the wage
rates and other factual unit costs supporting the compensation hereunder are accurate, complete,

and current at the time of contracting. Further, CONSULTANT agrees that the compensation
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hereunder shall be adjusted to exclude any significant sums where CITY determines the contract
price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit
costs, provided that any and all such adjustments shall be made within one (1) year following the
completion date of this Agreement.

ARTICLE 18: Independent Contractor:

In the performance of this Agreement, CONSULTANT shall be acting in the capacity of
an independent contractor and not as an agent, employee, partner, joint venture, or associate of
CITY. CONSULTANT shall be solely responsible for the means, methods, techniques,
sequences, and procedures utilized in the full performance of this Agreement,

ARTICLE 19: Retention of Records/Audit:

19.01. CONSULTANT must establish and maintain books, records, papers, contracts,
subcontracts, financial records, supporting documents, statistical records, and all other
documents, in whatsoever form or format, including but not limited to electronic storage media,
(for purposes of this Article 19, the “Records™) sufficient to reflect all receipt and expenditures of
funds provided by CITY under this Agreement.

19.02. CONSULTANT must retain the Records for a period of three (3) years after
completion of the Project. If an audit has been initiated and audit findings have not been
resolved at the end of six years, the Records shall be retained until resolution of the audit
findings or any litigation which may be based on the terms of this Agreement, at no additional
cost to CITY. The Records shall be retained for longer periods when the retention period

exceeds the time frames required by law or ordinance.
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19.03. Upon demand, at no additional cost to CITY, CONSULTANT must facilitate the
duplication and transfer of any Records during the required retention pericd in Section 19.02
hereof.

19.04. CONSULTANT must provide the Records at all reasonable times for inspection,
review, copying, or audit by CITY.

19.05. At all reasonable times for as long as the Records are maintained, CONSULTANT
must allow persons duly authorized by CITY to have full access to énd the right to examine any
of the Records, regardless of the form in which kept.

19.06. CONSULTANT, at its sole and exclusive cost and expense, must provide audits
or reports as requested by CITY and must insure that all related party transactions are disclosed
to the auditor.

19.07. CONSULTANT must comply and cooperate immediately with any inspections,
reviews, and investigations deemed necessary by CITY.

19.08. CONSULTANT must permit CITY to interview any employees, subcontractors,
and subcontractor employees of CONSULTANT to assure CITY of the satisfactory performance
of the terms and conditions of this Agreement. Following such review, if performance of
CONSULTANT is in the opinion of CITY deficient, CITY will deliver to CONSULTANT a
written report of the deficiencies and request for development by CONSULTANT of a corrective
action plan. CONSULTANT hereby agrees to prepare and submit to CITY said corrective plan
within ten (10) days of receiving CITY’s written report. Thereafter, CONSULTANT must
correct all deficiencies in the corrective action plan within ten (10) days of CITY’s receipt of the

corrective action plan.

-16-





19.09. All reports, audits, and other information provided by CONSULTANT pursuant
to this section shall contain the following statement: “The information provided to the City of
Jacksonville in this submittal is submitted under penalties of perjury, under Section 837.06,
Florida Statutes.”

19.10. To the extent that CONSULTANT uses subcontractors in the performance of the
Services under this Agreement or assigns this Agreement with prior CITY consent,
CONSULTANT must include the aforementioned audit, inspections, investigations, and record
keeping requirements in all subcontracts and assignments.

ARTICLE 20: Governing State Law/Venue/Severability:

The rights, obligations, and remedies of the parties as specified under this Agreement
shall be interpreted and governed in all aspects by the laws of the State of Florida. Should any
provision of this Agreement be determined by the courts to be illegal or in conflict with any law
of the State of Florida, the validity of the remaining provisions shall not be impaired. Venue for
litigation of this Agreement shall be in courts of competent jurisdiction located in Jacksonville,
Duval County, Florida.

ARTICLE 21: Axticle Headings:

Article headings appearing herein are inserted for convenience or reference only and shall

in no way be construed to be interpretations of text.
ARTICLE 22: Construction:
Both parties acknowledge that they have had meaningful input into the terms and

conditions contained in this Agreement. Therefore, any doubtful or ambiguous provisions
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contained herein shall not be construed against the party who physically prepared this |
Agreement.
ARTICLE 23: Successors and Assigns/Personal Liability:

CITY and CONSULTANT each bind the other and their respective successors and
assigns in all respects to all of the terms, conditions, covenants, and provisions of this
Agreement, and any assignment or transfer by CONSULTANT of its interests in this Agreement
without the prior written consent of CITY shall be void in the sole discretion of CITY. Nothing
herein shall be construed as creating any personal liability on the part of any officer, employee, or
agent of CITY.

ARTICLE 24: Notice:
All notices under this Agreement shall be delivered by certified mail, return receipt
requested, or by other delivery with receipt to the following:

24.01. Astothe CITY:

Jeffrey Foster, Chief

Solid Waste Division

1031 Superior Street

Jacksonville, Florida 32254
24.02. As to the CONSULTANT:

David Riotte, P.E.

Geosyntec Consultants, Inc.

1200 Riverplace Boulevard, Suite 710
Jacksonville, Florida 32207
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ARTICLE 25: CONSULTANT Defined:

As used herein, the term “CONSULTANT?” shall include, but not be limited to Geosyntec
Consultants, Inc., its officers, employees, agents, subconsultants, and other persons, firms,
partnerships, corporations, or other entities working for it or on its behalf.

ARTICLE 26: Ethics in Professional Service Agreements:

CONSULTANT represents that it has reviewed the provisions of the Jacksonville Ethics
Code, as codified in Chapter 602, Ordinance Code, and the provisions of the Jacksonville
Purchasing Code, as codified in Chapter 126, Ordinance Code.
ARTICLE 27: Conflict of Interest:

The parties will follow the provisions of Section 126.112, Ordinance Code, with respect to
required disclosures by public officials who have or acquire a financial interest in a bid or
contract with CITY, to the extent the parties are aware of the same.

ARTICLE 28: Public Entity Crimes Notice:

The parties are aware and understand that a person or affiliate who has been placed on the
State of Florida Convicted Vendor List following a conviction for a public entity crime may not:
submit a bid on a contract to provide any goods or services to a public entity; submit a bid on a
contract with a public entity for the construction or repair of a public building or public work;
submit bids on leases of real property to a public entity; be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; or,
transact business with any public entity in excess of $35,000.00 for a period of thirty-six (36)

months from the date of being placed on the Convicted Vendor List.
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ARTICLE 29: Entire Agreement/Amendments:

29.01 This Agreement constitutes the entire agreement between the parties hereto for the
Services to be performed and fornished by CONSULTANT hereunder. No statement,
representation, writing, understanding, agreement, course of action, or course of conduct made by
either party or any representative of either party which is not expressed herein shall be binding.

29.02 All changes to, additions to, modifications of, or amendments to this Agreement
or any of the terms, provisions, and conditions hereof shall be binding only when in writing and
signed by the authorized officer, agent, or representative of each of the parties hereto.

ARTICLE 30: Prompt Payment:

30.01 Generallp. When CONSULTANT receives payment from CITY for labor,
services, or materials furnished by subcontractors and suppliers hired by CONSULTANT,
CONSULTANT shall remit payment due (less proper retainage) to those subcontractors and
suppliers within fifteen (15) calendar days after CONSULTANT’s receipt of payment from
CITY. Nothing herein shall prohibit CONSULTANT from disputing, pursuant to the terms
hereof, all or any portion of a payment alleged to be due to its subcontractors and suppliers. In
the event of such dispute, CONSULTANT may dispute the disputed portion of any such payment
only after CONSULTANT has provided notice to CITY and to the subcontractor and supplier
whose payment is in dispute, which notice shall: (i) be in writing; (ii) state the amount in dispute;
(iii) specifically describe the actions required to cure the dispute; and, (iv) be delivered to CITY
and said subcontractor or supplier within ten (10) calendar days after CONSULTANT’s receipt
of payment from CITY. CONSULTANT shall pay all undisputed amounts due within the time

limits imposed by this section.

20-





30.02. Jacksonville Small and Emerging Business Enterprise and Minority Business
Enterprise  Participation.  Notwithstanding Chapter 126, Part 6, Ordinance Code,
CONSULTANT shall pay all contracts awarded with certified Jacksonville Small and Emerging
Business Enterprises (“JSEB”) and Minority Business Enterprises (“MBE”), as defined therein,
their pro rata share of their earned portion of the progress payments made by CITY under this
Agreement within seven (7) business days of CONSULTANT’s receipt of payment from CITY
(less proper retainage). The pro rata share shall be based on all work completed, materials and
equipment furnished, or services performed by the certified JSEB or MBE at the time of
payment. As a condition precedent to progress and final payments to CONSULTANT,
CONSULTANT shall provide to CITY with its requisition for payment, documentation that
sufficiently demonstrates that CONSULTANT has made proper payments to its certified JSEB’s
or MBE’s from all prior payments CONSULTANT has received from CITY. CONSULTANT
shall not unreasonably withhold payments to certified JSEB’s and MBE’s if such payments have
been made to CONSULTANT. If CONSULTANT withholds payment to its certified JSEB’s or
MBE’s, which payment has been made by CITY to CONSULTANT, CONSULTANT shall
return said payment to CITY. CONSULTANT shall provide notice to CITY and to the certified
JSEB’s or MBE’s whose payment is in dispute, which notice shall: (i) be in writing; (ii) state the
amount in dispute; (iii) specifically describe the actions required to cure the dispute; and, (iv) be
delivered to CITY and said JSEB’s or MBE’s within five (5) calendar days after
CONSULTANT’s receipt of payment from CITY. CONSULTANT shall pay all undisputed
amounts due within the time limits imposed in this section. The failure to pay undisputed

amounts to JSEB’s or MBE’s within seven (7) business days shall be a breach of this Agreement,
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compensable by one per-cent (1%) of the outstanding invoice being withheld by CITY, not as a
penalty but as liquidated damages to compensate for the additional contract administration by
CITY.

30.03. Third Party Liability. The Prompt Payment requirements hereunder shall in no
way create any contractual relationship or obligation between CITY and any subcoﬁtractor,
supplier, JSEB, MBE, or any third party, or create any CITY liability for CONSULTANT’s
failure to make timely payments hereunder. However, CONSULTANT’s failure to comply with
the Prompt Payment requirements shall constitute a material breach of CONSULTANT’s
contractual obligations to CITY. As a result of said breach, CITY, without waiving any other
available remedy it may have against CONSULTANT, may (i) issue joint checks and (ii) charge
the CONSULTANT a 0.2% daily late payment interest charge or the charges specified in Chapter
126, Ordinance Code, for JSEB’s or MBE’s and in Chapter 218, Florida Statutes, for non-
JSEB’s or non-MBE’s, whichever is greater.

ARTICLE 31: Incorporation by Reference:

The “Whereas” recitals at the beginning of this Agreement are true and correct and are
incorporated herein by this reference. Similarly, all exhibits and other attachments to this
Agreement that are referenced in this Agreement are incorporated herein by this reference.
ARTICLE 32: Order of Precedence:

In the event of any conflict between or among the provisions of this Agreement and those
of any exhibit attached hereto or of any amendment, the priority, in decreasing order of
precedence shall be: 1) fully executed amendment; 2) provisions in this Agreement; and, 3)

exhibits to this Agreement.
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ARTICLE 33: Counterparts
This Agreement and all amendments hereto may be executed in several counterparts, each
of which shall be deemed an original, and all of such counterparts together shall constitute one

and the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day
and year first above written.

ATTEST: CITY G JACKSONVILLE

Corporatlon Secretary

WITNESS: i GEOS CONSUL_FANTS, INC.
\
By__|
Sigtature S1gnhﬁ1re
Cacner Lhohie, a0l e Y%
Type/Print Name Type/Print Nam
SN ‘ /lxssou‘/ff
Title Title
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8am E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No. 2015-05





In accordance with Section 24.103(e), Ordinance Code, I do hereby certify that there
is an unexpended, unencumbered, and unimpounded balance in the appropriation
sufficient to cover the foregoing agreement, and that provision haseen mradg for the

payment of monies provided therein to be paid.
\‘

Director of Finance
CITY Contract No. 7 7.3 0 '—047

2

Form Approved:

Office of Gener%)ﬁhsel

G:\Gov't OperationsUMCain\PW\Contracts\Geosyntec. SS.Incinerator. proserviees.070215.rtf
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1200 Riverplace Boulevard
Suite 710

G e 0 S te C D Jacksonville, Florida 32207
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consultants S o,

12 May 2015

Xl

Mr. Jeftrey Foster, P.E.. P.G.
Department of Public Works
Salid Waste Division

1031 Superior Street
Jacksonville, FL 32254

Subject:  Phase 1. Pre-RAP Assessment Activitics Proposal
Professional Services for Remedial Action Plan for
Southside Incinerator Site

Dear Mr. Foster:

Geosyntee Consultants {Geosyntec) has prepared this budget estimate 10 request funding for the
professional services and remedial action planning work required at Southside Incineraror Site.
The Southside Incinerator Site is further defined as the location of the Former [ncinerator Area,
the Ash Disposal Area, and the non-contiguous ash disposal area (NADA) No. 1. and No. 3;
collectively known as the Site for the purposes of this proposal. These activitics were requested
by the City of Jacksonville (the City) in order to meet the requirements established under Consent
Order No. 99-1803 between the Florida Department of Environmental Protection (FDEP) and the
City. and/or Chapter 62-780 ot the Florida Administrative Code (FAC). The purpose of this
proposal is to provide a description of the scope of work and a budget estimate to complete the
work outlined in Geosyntec’s Proposal for Professional Services for Remedial Action Plan for
the Southside Incinerator Site (response to P-39-20014) dated December 17, 2014,

PROPOSED SCOPE OF WORK

In Geosyatec's response to the Citys request for proposal (RFP), we suggested a proposed scope
of work that supports the City by developing cost-effective remedial alternatives that are: (i)
protective of human health and the environment; (i) meet regulatory approval with limited or no
comments; and (iii} reach site closure with the minimum amount of long-term monitoring. In
order to meet these objectives. Geosyntec proposed a scope of work in the RFP designed
specifically to streamlineg the project schedule and costs including: historical document review:
pre-Remedial Action Plan (RAP) assessment activities; RAP preparation pursuant to Chapter 62-
780. FAC; and bid documents preparation and evaluation. As such, Geosyntec has divided the
project into the following three Phases:

« Phase 1: Pre-RAP Assessment Activities (subject of this propoesal). Under this task
Geosyntec will review the recent and historical assessment data, collect complete the
necessary pre-RAP field work (existing conditions. tree, wetlands, and boundary
surveys). complete a Remedial Alernatives evaluation, and meet with the City and the
FDEP to discuss the proposed remedies.

Souhsude Incinceator Sie Proposal Rev?
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Mr. Jeffrey Foster, P.E.. P.G.
12 May 2015
Page 2

s Phase 2: RAP Preparation. Under this phase, Geosyntec will prepare a RAP for the
selected remedy in accordance with Chapter 62-780. FAC.

s Phase 3: Contractor Bidding Support. Under this phase, Bid Specification Packages
(Instructions to Bidders, Technical Specifications. and Construction Drawings} will be
prepared by Geosyntec on behalf of the City.

The following paragraphs describe the proposed tasks in detail for Phase 1. Derailed tasks and
fees for Phases 2 and 3 will be provided after the completion of Phase |. A budget estimate of
the proposed Phase 1scape of work is provided as Attachment A of this proposal.

BUDGET ESTIMATE

Geosyntec estimates the total to complete the work discussed above for Phase 1, 2, and 3 on a
time and materials basis will be $250,000. Per your request we have prepared a Schedule of
Proposed Prices/Rates for this project (Attachment A).

CLOSURE

Geosyntec appreciates the opportunity o provide the Professional Services described herein. [f
vou need clarification or have questions regarding this scope of work or budget estimate, please
do not hesitate to call either David Riotte or Teresa Fischer at (904) 858-1818.

Sincerely,

Teresa A. Fischer
Senior Geologist

David W. Riotte, P.E.
Associate

Attachments

Sonthside Incmeratar Sste Proposal Rev
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Exrorrm B

ATTACHMENT A

SCHEDULE OF PROPOSED RATES





NAME OF CONSULTANT:__Geosyntec Consultants

Proposal Number: P-39-14 SSA

SCHEDULE OF PROPOSED PRICES/RATES

Environmental Consulting for the Jacksoaville Shipyards

Average hourly direct labor rates (without Fringe Benefits)
ENGINEERING TECHNICIAN

DRAFTER/CADD OPERATOR/ARTIST

CLERICAL

SENIOR ENGINEERING TECHNICIAN

PROJECT ADMINISTRATOR

STAFF PROFESSIONAL

SENIOR STAFF PROFESSIONAL

SITE MANAGER

SENIOR DRAFTER/SENIOR CADD OPERATOR

PROFESSIONAL

DESIGNER

PROJECT PROFESSIONAL

SENIOR PROFESSIONAL

ASSOCIATE

SENIOR CONSULTANT

PRINCIPAL

Provisional FAR Compliant 2015 Single-Combined Overhead
Rate

Profit Rate (to be applied to Direct Labor plus Overhead)

16.99

19.50

19.64

19.98

24.55

25.01

29.45

30.01

30.79

33.55

36.65

38.37

47.85

62.14

68.64

ARl i ]lwis | nia]n

75.80

255%
10%






Form | (2 of 5)

Chemical Analyses

There are about 60 different types of chemical analyses listed in EPA manuals that are run
for various reasons. The following list includes the analyses that are commonly required by

FDEP and are usually used to detect and assess contamination.

EPA Method 5035

EPA Method 8021 (aromatics+Halocarbons)
EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8082 (PCBs)

EPA Method 8081 (organochlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)

EPA Method 8151 (Chlorinated Herbicides)

EPA Method 8260 (Volatile Organic Compounds)
EPA Method 8270 (Semi-Volatile Organic Compounds)

EPA Method 6010 As

EPA Method 6010 Cd

EPA Method 6010 Cr

EPA Method 6010 Pb

8 RCRA Metals

13 Priority Pollutant Metals

EPA Method 7470 Mercury

EPA Method 8290 Dioxins and Furans

EPA Method 1311 (TCLP Extraction) (metals)
EPA Method 1312 (SPLP Extraction) (metals)

MADEP Method (TRPH Speciation)
Soil Digestion (metals only)

10.00 per analysis
70.00 per analysis
45.00 per analysis
50.00 per analysis
80.00 per analysis
70.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
150.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
80.00 per analysis
100.00 per analysis
20.00 per analysis
550.00 per analysis
40.00 per analysis
40.00 per analysis
250.00 per analysis
5.00 per sample





Form 1 (3 of 3)

Water

EPA Method 8021 (Aromatics and Halocarbons)
EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 504 EDB

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8260 { Voulatile Organic Compounds)
EPA Method 8270 (Semi-Volatile Organic Compounds)
EPA Method 8082 (PCBs)

EPA Method 8081 (Organcchlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)
EPA Methad 8151 (Chlorinated Herbicides)

EPA Method 1631 (Low Level Mercury)

EPA Method 150.1 pH

EPA Method 160.1/SM2540 TDS

EPA Method 180.1 Turbidity

EPA Method 200.7 As

EPA Method 200.7 Cd

EPA Method 200.7 Cr

EPA Method 200.7 Pb

EPA Method 245.1 Mercury

EPA Method 300.0 Chloride

EPA Method 350.2 Ammonia

EPA Method 310.2/SM2320B Alkalinity

EPA Method 353.2 Nitrate

EPA Method 415.1 TOC

EPA Method 160.2 TSS

8 RCRA Metals

13 Priority Pollutant Metals

70.00 per analysis
45.00 per analysis
50.00 per analysis
45.00 per analysis
80.00 per analysis

70.00 per analysis
90.00 per analysis
150.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
9.00 per analysis
12.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
19.00 per analysis
13.00 per analysis
20.00 per analysis
15.00 per analysis
15.00 per analysis
23.00 per analysis
12.00 per analysis
80.00 per analysis
100.00 per analysis





Form 1 (4 of 3)

Equipment

F.1.D. Qrganic Vapor Analyzer (OVA)
P.L.D. Organic Vapor Analyzer

XRF Meter

Surveying Equipment

Bailers

Conductivity Meter, pt1 meter, and DO meter
Interphase Probe

Water Level Indicator

2" Diam. PVC Screen (5 ft.)

2" Diameter PVC Riser (5 ft.)
Peristaltic Pump

Bladder Pump and Compressor
Concrete Saw

Hand Auger

Data Logger and Transducer

Core Drill with Bit

Silicon Sample Tubing

Polyethylene Sample Tubing
Teflon-lined polyethylene Sample Tubing
DI wter

Turbidity Meter

Truck/Vehicle

20/30 Silica Sand -- 50 Ib, bag

Ponar Sampler

Safety Equipment and Expendables

95.00 Per day
75.00 per day
300.00 per day
50.00 per day
6.00 Each
105.00 Per day
50.00 Per day
30.00 Per day
25.00 Per screen
18.00 Per riser
35.00 Per day
115.00 Per day
50.00 Per day
20.00 Per day
125.00 Per day
100.00 Per day
3.60 Per foot
0.30 Per foot
1.85 Per foot
1.20 Per gallon
35.00 Per day
100.00 Per day
8.00 Each
20.00 Per day
25.00 Per day





Form | (5 of §)

Kits Day
Site Reconnaissance Kit
Disposable bailers (2). Hand Auger, Camera, Survey Station. $72.00 Per day
Water Level Indicator

Monitor Well Installation Kit $160 Per da
PID/FID OVA, Waler Level Indicator, Survey Equipment Y

Hydrogeological Evaluation Kit
Water Level Indicator, Survey Equipment, Data Logger with four $230 Per day
(4) transducers

Groundwater Sampling Kit
Water Level Indicator, Peristaltic or Bladder Pump, Flow Cell $170 Per day
(w/pH, cond, temp, turb. DO, ORP)

Soil Assessment Kit $127 Per da
PID/FID OV A, Hand Auger, Water level indicator y

Soil Vapor Sampling Kit
PID/FID OVA, Air Sampling Pump, Gas Vapor Probe $180 Per day

Construction/O&M Supplies
Various small items for minor work/repairs (valves,PVC fittings, $60 Per day

gaskets, float switches,etc.)

Soil Sampling Kit (th.rough conerete)
Core Drill {with concrete bit), generator, hand auger, water level $155 Per day

indicator

Construction/O&M/Pilot Test Kit

PID/FID, Tedlar bags (2), Air Sampling Pump, Vacuum Gauges. $290 Per day
Flow Cell (w/pH, cond, temp, turb, DO. ORP). Electric Multi-

meter
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ACORD CERTIFICATE OF LIABILITY INSURANCE /2172005 |

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

TMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poiicy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER jg'g'g‘;:m Carly Underwood

Greyling Insurance Brokerage [ FHENE, gy (770) 552-4225 {A% noy ta66) 550-4082
3780 Mansell Road | Sk s carly . underwood@greyling. com

Suite 370 INSURER(S) AFFORDING COVERAGE NAIC #
Alpharetta GA 30022 msursr A National Union Fire Ins Co 19445
INSURED msurer 8 :Liberty Insurance Corporation 42404
Geosyntec Consultants, Inc. msurer ¢ New Hampshire Insurance Company [23841
900 Broken Sound Parkway NW NsuRer b :ATG Special Insurance Compan 6883
Suite 200 INSURERE :

Boca Raton FL 33487 INSURERF

COVERAGES CERTIFICATE NUMBER:15-16 (Geosyntec Main) REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N TYPE OF INSURANCE ﬁ&w POLICY NUMBER RS ﬁﬁg‘;ﬁx& LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | cOMMERCIAL GENERAL LIABILITY m N 500,000
A | cLams-maDe OCCUR 5302659 4/1/2015  [8/1/2016 | yep exp (Any one parsers) | 3 25,000
X | Contractual Liability PERSONAL & ADVINJURY | s 1,000,000
|| GENERAL AGGREGATE $ 2,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
POLICY B X ]toc e T 3
ﬂOMOB’LE LIABILITY COMBINED )SINGLE LIMIT s 1,000,000
A X janvauro BODILY INJURY {Per person) | §
— ﬁll:l!i'gngED AS\SHEDULED E4°3992 (AOS) t/1/2015 4/1/2016 BODILY INJURY (Per accident)|
A HIRED AUTOS LLON-QWNED 403893 (MR) /1/2015 [a/1/2016 | TROPERIY DAWAGE s
S
| X |umareLtaLaz | X | occur EACH OCCURRENGE s 10,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE s 10,000,000
DED X RETENTIONS 10,000 ‘3,‘37—-651-291560-015 4/1/2015 14/1/2015 _ s
C | WORKERS COMPENSATION 039901411 (ROS) 47172018 @/1/2016 |y l WCSTATU. T [OTF
::3 E:OP::!YE'ERR):‘I!';LAR%QEXECUTNE A [ E.L. EACH ACCIDENT $ 1,000,000
A | oy i ey HUERT NIAL bassorarz qea 47172018 /172016 [z, pisease.eacveored s 1,000 000
|f yes, describs under
DESéR!PTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | s 1,000,000
D | professional Liability COPS 1951904 4/1/2015 [@/1/2016 | pgrClaim $8,000,000
Contractors Poll. Liab. Aggregate $10,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {Attach ACORD 101, Addittanat Remarks Scheduly, If mora space IS requirad)
Ra: PSA; Project # Remedial Action Plan for Southside Incinerator Site. The City of Jacksonville is named

as an Additional Insured with respects to General & Automobile Liability where required by written
contract. Thae above raferenced liability policies with tha excaption of professional liability are
primary & non-contributory where required by written contract. Waiver of Subrogation is applicable whera
required by written contract & allowed by law. Should any of the above described policies be cancelled by
the issuing insurer before the expiration date theraeof, wae will endeavor to provide 30 days' written
notice (except 10 days for nonpayment of premium) to the Certificate Holdsr.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. . ACCORDANCE WITH THE POLICY PRI S,

City of Jacksonville OVISION

Jeffrey Foster, Chief

Solid Waste Division AUTHORIZED REPRESENTATIVE
1031 Superior Street
Jacksonville, FL 32254 R _
! David Collings/CARLY AL i Ca-?-
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved,

INS025 (2010085 01 Tha ACORD name and Inan ara ranictarad marke of ACORD





PROCUREMENT DIVISION

oS nviffy
Where Florida Begins.

June 11, 2015

The Honorable Alvin Brown, Mayor /1
City of Jacksonville qu
4% Floor, St. James Building /D
Jacksonville, FL 32202 @

Dear Mayor Brown:

Ref: P-39-14 Professional Services for Remedial Action Plan for the Southslde incinerator Site
Department of Public Works/Solid Waste Division

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor
of the Ed Ball Building, for the purpose of concluding fee and confract negoliations with the
number one ranked company for the above-captioned project.

The fallowing motion and/or recommendation was adopted:

That the City of Jacksonvlile enter Into a Contract with Geosyntec Consultants, Inc., for Professional
services for the Remedial Action Plan for the Southslde Incinerator Site that (1) Incorporates the
aftached Scope of Services Identifled as Exhibit ‘A’; {il) Incorporates the aftached Contract Fee
Schedule Identified as Exhibit 'B'; (lii} provide a noi-to-exceed total maximum Indebledness of
$250,000.00; and (iv) provide a perlod of service from the date of execution of the confract to
September 30, 2014, with iwo (2) one-year renewal opllons remaining at terms mutually agreeable.
All other terms and condltions are per the RFP and the city’s standard contract language. Nothing
contained hereln shall be amended, modifled, or otherwise revised, without prior approval from the

PSEC and the Mayor.

If the foregoing meets your approval, please affix your signature and retum to my office.

Respectfully submitted,

s&, Chief Cleveland Ferguson 111
t Division Deputy Chief Administrati
Chhirman Professional Services For: Mayor Alvin Br‘;’iz&hve Officer
Evaluation Commitiee Under Authority of
VED: / Executive Order No. 2015-01
Maxbr N

¥ day of Ve , 2015

GP: ab

cc: Councll Avdier
Fhikip sosfan, OGC
Jamus McCaln. GAD
Subcommitise Membea

INTRA-GOVERNMENTAL SERVICES DEPARTMENT '
214 N, Hogan Street, Suite 800 / Jacksonville, FL. 32202 | Phone: 904.255.8800 / Fax: 904.255.8837 | www.cojnet

s






DEPARTMENT OF EMPLOYEE SERVICES

gaaéf iy

Where Florzda Begins.

MEMORANDUM

DATE: June 26, 2017

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee

FROM: Aundra Wallace, Chief Executive Officer M <. (/Jaxd%/

Downtown Investment Authority (DIA)

SUBJECT: P-06-17 Downtown North Bank and South Bank Riverfront Design and
Investment Strategy

The Downtown Investment Authority has negotiated the attached Scope of Services and
Contract Fee Schedule, which are attached hereto as Attachment ‘A’ and Attachment ‘B,
respectively, with the highest ranked respondent.

Accordingly, this is to recommend that the Downtown Investment Authority/City of Jacksonville
enter into a contract with the firm of HR&A that incorporates the aftached Scope of Services and
Fee Schedule. The contract period will be for fiscal years 2016-2017 and 2017-2018, from date
of execution of contract to January 2018. The total maximum indebtedness for the City is a not-
to-exceed amount of $349,200.00.

All other terms and conditions of the Contract are per the City's standard contract language and
as provided in the Request for Proposal (RFP).

Attachments: Attachment ‘A’ Scope of Services
Attachment ‘B’ Fee Schedule

244 N, Hogan Street, {07 Floor  Jucksenvilie, FL 32202 Phone: 9042358762 Fax: 9042588926 www.copnet





ATTACHMENT ‘A’

Project Approach

To support revitalization of the Riverfront and iis adjacen! neighborhoods, the HR&A Team (the “Team”)
will provide a comprehensive, actionable set of programmatic, design, and development strategies for
catalyzing investment on priority waterfront sites.

We will build upon the goals and principles established in existing neighborhood studies,
Two mojor sources lay the foundation for the proposed design and investment strategy: the redevelopment
goals set forth in DIA’s CRA Plan, and the supporting principies outlined in ULl's Building Hedlthy Places. The
key objectives below will be adopted from the CRA Plan as goals for the proposed design and investment
strategy:
e Reinforce downtown as the City's unique epicenter for business, history, culture, education, und
entertainment.
® Improve walkability /bikeability and connectivity to adjacent neighborhoods and the St. Johns River
while creating highly walkable nodes.

* Establish a Riverfront design framework to ensure o unique experience ond sense of place.
» Use planning and ecenomic development polidies to promoie design for healthy living.

We will deliver an actionable vision for the downtown waterfront that is rooted in tenels of placemaking,
grounded in market reality, and accompanied by a practical strategy for implementation. Revitalization
of the Riverfront will reflect the gools listed abeve and hinges on our understanding of the following
interrelated opportunities:

s Redevelopment sirategy for cotolyst sites. The Team will identify catalyst sites ond a redevelopment
strateqy for incentivizing private interest ond investment through o strong understanding of the local
development market, in oddition 1o a thorough ossessment of existing real estate that con be
repositioned or dispossessed, such as the City Hall Annex, underutilized parking lots, and publicly
owned property along the waterfrant within walking distonce to the Jacksonville Veterans Memorial
Arena and EverBank Field. In addition, the strotegy will target key public investments that are likely
to atiract private morket activity, and ensure on efficient use of those public funds to leverage
economic invesiment and achieve broader policy objectives. For instance, the publicly-owned sites
along the waterfront could be repurposed for a mix of uses, including active park space, quality
multifamily housing for the growing workforce population, cultural attractions, and/or commercial
space that encourages innovation and collaboration omong universities, established industries, ond
growing businesses. Some uses, like market.rate housing, may not need further significant public
subsidy for development, while workforce housing, cultural attractions, and small business support
could require additional incentives. Public realm design, activation, and wayfinding strategies will
work in concert with the prioritizotion of redevelopment apportunities to create o vibrant Riverfront.

¢ Public redlm design stralegy for encouraging wolerfront use and promoting inferconnectivity. Design
will facilitate connections among surrounding neighborhoods; activate public spaces; encourage a
variety of uses along the waterfront; promote walkability and use of public transit like the Skyway;
and guard the safety of city residents, workers, and visitors. Our recommendations for improving
walkability and connections to the Riverfront will also attract more people to the shoreline, beyond

HR&A Advisors, Inc. i
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the stadiums ond Hart Bridge Expressway. For instonce, adding protected bike and pedestrian lones
to the lohn T. Alsop Jr. Bridge will facilitate greater connections between the North and South Bank
while olso adding value for residents and visitors by creating new panoramic view points and
encovraging physical activity, Also, adding benches and trees to sidewalks will improve pedestrion
experiences and encourage longer stays in the aren. Along the expressway, llluminating the areas
under the overpass, extending sidewalk and walkway connections, and programming small spoces
will also encourage safe passoge for pedestrions to travel 1o the waterfront, creating additional
exposure for the Riverfront especially on days where gomes and other large events may be taking
place.

Activation strategy for a cullurally significant place. Though thers is no formula that one can apply o
achieve this, it is important that the Riverfront's identity spring from the highest and best use of the
lond ond development opportunities, as well as encapsulote the unique choracter embodied in the
history and ploce in the City of Jacksonville. The waterfront Is already home to o wide, diverse set
of cultural octivities, including sports arenas and o performing arts center, but public and private
resources can be leveraged 1o enhance and expand attractions like the Art Walk, and advance
equitable access to transit, public spaces, and food. For instance, underutilized City-owned property
along the woterfront can be used for farmer's markets, seasonal exhibitions, oculdoor movie
screenings, or other interoctive programs that increase visitor troffic and expand on Jacksonville's
rich legocy. Public realm design will support area activation by encouraging increased traffic and
visitation, ond by creating synergies between programming ond design that emphasize the
distinctive character and vitality of Jacksonville.

Wayfinding sirategy for promoling eme of occess. In concert with strategic redevelopment ond
improvements in public design and activation, the woyfinding strategy will emphasize key
destinations ond facilitate movement to and along the waterfront. Wayfinding signs will ollow
people to identify and ascertain walkable distances between key attractions, and will promote the
sofe coexistence of pedesirians, cyclists, and motorists. Use of public transit will be encouraged
through increased location visibility. Signage improvements will also leverage key elements of the
public realm design and wayfinding strategies in their recognition and homage to Jacksonville’s
histary and cultural significance. {dentifying atiractions and key historical markers aid in establishing
a sense of place and an understanding of where one is within the context of the city.

Strategic implementation fromework. The activation, wayfinding, ond redevelopment strategies will
all merge to form o comprehensive, actionable set of catalytic design and investment tactics. The
framework will highlight parcel-specific strotegies, timelines for implementation, and critical
decision-mokers and funding sources for each recommendation. Stokeholder engagement at
strategic points throughout the process will be key to galvanizing support and estimating political
feasibility of proposed initiatives. In addition, the framework will consider regulotory tools and
utilization of incentive programs, then specify enhancements required to reolize their full capacity in
support of the redevelopment stralegy. Implementation will also require updates fo the CRA plon
and Jacksonville Code of Ordinances.

HREA Advisors, Inc. P
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Task One | Project Kickoff {Weeks 1-2)

Tesk 1.1; Review Previous Plans ond Recent Development. The HR&A Teom (the “Team") will review previous
plans {e.g. Morth Bank and South 8ank CRA Plan} and recent development {e.g. The District} in Jacksoaville
prior to the kickoff meeting, coordinating with team members in lacksonville to collect and interpret ony
pertinent downtown redevelopment strategy ond planning guidelines.

Task 1.2: Review Project Goals with the DIA. The Team will speak with the DIA to confirm project gools and
aspirations for Riverfront design and investment, and finalize project schedule and scope of services. Our
understonding of preferred project outcomes includes:
s Reinforce downtown os the city's unique epicenter for business, history, culture, education, ond
entertainment;
» Improve walkability /bikeckility and connectivity to adjocent neighbarhoods and the St. Johns River
while creating highly walkable nodes;
»  Establish o Riverfront design framework to ensure o unique experience and sense of place; ond
s Use planning and economic development policies to promote design for healthy living.

Task 1.3: Confirm Project Boundories and Geogrophic Arees. To guide our study, we anficipate estabiishing o
primary study areo thot includes properties directly fronting the Riverfront, ond o secondary study area
streiching further inland to provide context and focus on connectivity to surrounding areas. The primary ond
secondary study areas will be limited to property within the CRA boundaries. Our recommendations for key
areas for investment are likely be concentrated heavily along the woterfront, but will respect the importance
and supporting role of potential investments in the surrounding area.

During this task, the Team will also define key geographic areas within the study area boundaries, each of
which may warrant distinet uses and /or strotegies for investment, Criteria for the identification of geographic
areas might include key physical boundaries and odjacencies, character of urbon design and uses,
connections to existing atiractions and areas of strength, and property ownership among others.

Tosk 1.4: klentify Key Stokeholders. In coordination with the DIA, the Team will ideniify key stakeholders 1o
engage throughout the process, including City agencies such as the Jacksonville Transportation Authority;
City of Jacksonville Waterways Commission; City of Jacksonville Parks, Recreotion and Community Service;
as well as other public and privaie stakeholders, such as the local ULl chapter, Riverfront property owners,
local developers, ond downtown civic groups.

The Teom will assemble an Advisory Committee consisting of key stakeholders from the groups identified
above for consultation at three stages in the process: project commencement, ofter the inftial assessment of
key investment opporiunities, and before delivering final recommendation. The core function of the Advisory
Committes will be to develop consensus among a key group of stakeholders and ensure that the output of
the design and investment strategy reflects the feedback of o broad group of individuals. The DIA will retain
responsibility for key decisions throughout the process.

HR& A Advisors, Inc. 3
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DELIVERABLE #1 | FINAL SCOPE OF SERVICES AND PROJECT SCHEDULE

As part of its project commencement activities and development of o controct with the DIA, the HR&A
team will produce a revised scope of services and project schedule.

Task Two | Project Grounding (Weeks 3-8}

The HR&A team will conduct one two-day trip to tour the study orea and meet with the DIA, key stakeholders,
and the Advisory Committee. We will use the trip to establish o project vision, oid in confirmation of priority
geographic areas, and collect initial ideas for key investment opportunities,

Tosk 2.1: Tour Site. The Team will tour the Riverfront arec ond adjocent neighborhoods to oid in the
identification of priority geogrophic areas for investment. The tour will also provide odditional physical
context around successful new developments in the area.

Task 2.2: Engoge Key Stukebolders. Based on our identification of key stakeholders in Task 1.4, the Teom will
solicit stakeholder input regarding existing conditions and aspirations for downtown Jacksonville, structured
os both one-on-one oand small group meetings. Stokeholder outreach will oid in idemtifying priority
geographic areas for consideration in the design and investiment strategy, verifying key assumptions, and
identifying potential public and private investment oppertunities. In addition, we will convene the first
meeting of the Advisory Commitiee to introduce the project, learn about their gools and visions for the project,
and gother information on opportunities and challenges for the study arec os well as potential areas for
public und privote investment.

Task 2.3: Confirm Priority Geographic Areas. The Teom will leverage staksholder engogement and initial
assessments of the study area to identify priority geogrophic sites for catalytic investment of the Riverfront,
opportunities which will be further explored in Task 3. Fotus on specific geographies as nodes of investment
will create momentum for development throughaut the study area and moximize investment impact without
spreading critical resources too thin, Opportunities are likely focused on the Riverfront, and priority
geographic areas will reflect where we believe project goals and vision ore most achievable. We will
confirm these areas with the DIA, as these will be the focus of further exploration of key invesiment
opportunities in the next task.

DELIVERABLE #2 | PROJECT VISION MEMO

Based on feedback from meetings conducted during the site visit, the Team will deliver ¢ memo that
confirms a vision for the areq, prioritizes geographic areas, and outlines their rationale for inclusion. This
assessment will lead to the identification of key investment opportunities in Task 3.

Task 2.4: Real Estate Morket Scan. Following the trip to Jacksonville, the Team will conduct o market scan of
existing and proposed commercial, residential, and institufional uses in the study area. The market scan will
inform our understanding of the economic feosibility of petential uses within key geogrophic areas, as well
as key trends in recent development and proposed new projects in and around downtown. We will interview
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local developers ond brokers, as well as survey third-party marke! reports. Data collected will include but
may not be limited to: rents, vacancies, construction activity, and absorption over time. The scan will olso
include an assessment of morket and regulatory conditions surrounding recently completed projects.

Task 2.5: Physical Conditions Analysis. To identify opportunities and chalienges for enlivening public space
and recommending improvements to the public reoim, the Team will assess existing physical conditions in the
primary study areaq, including: rocds, pedestrian and bike infrastructure, public transit, building haights and
envelopes, prevalence of parks and open spoce, floodplains, and Riverwalk amenities and design. The Team
will also catalog properties in the study area thot are publicly owned, vacant, or underutilized and develop
a series of maps illustrating existing conditions outlined above. This task will occur concurrently with Task 2.4.

Task Three | Opportunity ldentification and Concept Development {Weeks 9-13)

Building on the priaritized geographic areas, real estate market scon, and physical conditions onalysis
identified in Task 2, the Team will identify key invesiment opportunities, and analyze their feasibility ond
impact for revitalization objectives.

Task 3.1: Assess Potentio]l Nodes and Connections. Utilizing the assessment of both physical and market
- conditions developed in the previous task, the Team will identify opportunities for the Riverfrent as they
relote to potential nodes that can be strengthened or developed, as well as key connections between these
nodes. Much of this work will be driven by the design of these nodes and connections but will be supported
through the market grounding.

Task 3.2: Develop Site and Area Concepls, In porollel with Task 3.1, the Team will identify ond assess
preliminary opportunities for specific sites and prioritized geographic areas. Such recommendations will fall
within four categories: (i} redevelopment oppertunities, {ii} public realm improvement, {iii) activation, and (iv)
waoyfinding. While the list of investment opportunities identified will be focused on the Riverfront, the Teom
might recommend projects outside of the Riverfront that are supportive of that effort.

Task 3.3: Review Approaches with DIA and Stakeholders. The Team will review its findings from Task 2.4 and
2.5, as well as the preliminary opportunities identified during an in-person meeting with the DIA and the
Advisory Committee. This time will be used to ver preliminary concepts and approocches and to obtain
feedback as the Team develops its final recommendation, the Strotegic Investment Framework and Toolkit.

DELIVERABLE #3 | INVESTMENT OPPORTUNITIES PRESENTATION

The HR&A team will conduct a trip fo deliver presentotions fo the Advisory Committee and the DIA
describing the results of the market scon and physical conditions analysis, and identifying o list of
potential projects to support the revitolizotion of the Riverfront and cotalyze new private investment. We
will use the meeting to gather feedback on the potential projects identified, as well as incorporate any
other project concepis that should be evaluated. We will present a range key opportunities, of which the
DIA will decide on o select set for prioritization of actionable design and investment strategles, to be
further refined in Task 4. This may include adding to or removing from the Team's recommended list.

HR& A Advisors, Inc. 3
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Task Four | Strategic Invesiment Framework and Toolkit (Weeks 13-20)

Building on the potential projects and investments identified in Task 3, the Teom will work with the DA to
develop and refine concepts for the Strategic Investment Framework ond Toolkit, which may include: {1}
redevelopment opportunities, {il) public real design improvements, (ifl} oclivation programs, and {iv}
wayfinding assets. Projects stemming from the Framework and Toolkit will be developed to work together
as a coordinated whole, with positive results greater than the sum of its parts. This task will culminote in o
gualitative comparison across projects of their relative benefits and impiementation considerations, and will
include documentation of a detailed, parcel-by-parcel implementation strategy for Riverfront revitalization.

Task 4.1: Strategic Invesiment Fromework. Bosed on feedback provided by the DIA and Advisory Committee,
the Teamn will develop and refine a Strategic Investment Framework, which will be a guiding document for
targeted investment downtown. This framawork will contain parcel-specific strategies, o phosing ond timeline
plon, as well as identify implementation pariners and roles and develop on approach for funding investments.
The Framework will act os a guide for future near- and long-term investment along the Riverfront and in
downtown.

Tosk 4.2: Toolkit. In conjunction with the Strategic Investment Framework, the Team will develop an Investment
tookit that the DIA con utilize to implement its vision for the downtown. Such tools will include:

s Redevelopment Strategy. To cotalyze activity and investment along the waterfront in concert with the
public realm design, activation, and wayfinding strategies, the Team will explore underutilized and
undeveloped properties with the prioritized geographic areas and recommend a strategy for their
utilization or disposition. Potential uses an each site could meet broader CRA objectives such o3
increased residential space, odditional space for jobs or workforce development, and for quality
public spaces for passive and active recreation. The redevelopment sirotegy will include
identification of recommended uses for each site with consideration of market conditions, the private
sector's role, and potential for public support. The strategy will also include an outline contalning
key steps for how the DIA can support redevelopment,

®  Riverfront Design Standards. Led by SWA, the Team will evaluate and prioritize public realm
investment opportunities identified in Task 3 to promote safe, multimodal interconnectivity and o
“sense of place” at the Jocksonville Riverfront. The resulting strategy will support connections among
existing anchors and key activation and redevelopment initiatives for a cohesive Riverfront district.
in addition, the strategy will include concept-level graphics for the prioritized geographic areas and
an understanding of barriers to development. The full set of design and investment sirategies will
include updates to the Riverfront design standards. We will also highlight o strategy for moving
from the public reaim design concept to full implementation and realization of the vision.

o Aclivation Strolegy ond Near-Term Invesiment, Activation of the Jocksonville woterfront area will
depend on the potential fo harness the interest of local businesses and residents to perceive that the
waterfront is a safe, padesirian friendly, and exciting place to be. The team will prioritize activation
options identified in Task 3 and develop o strategy for building and communicating an identity for
the Riverfront, which is coordinated with and strengthened by design; encourage new activity
through new development and building reuse opportunities, os well as the creation ond improvement
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of public open space; and crecte opportunities for new programming that will attract people to the
waterfront. Programming activities could include outdoor programs and cultural activation strategies
with proven frack records, and may include elements such os outdoor amphitheaters, food-truck
parking areas, outdoor cafes and seating, shade structures, and other design elements that help to
activole cutdoor spaces. The strategy will outline recommendations for key implementation elements,
including governance considerations for programming ond funding options for execution,

s Wayfinding Strotegy. Led by SWA, the Teom will evaluate and prioritize wayfinding opportunities
that promote secure and accessible movement for users along the waterfront. Waoyfinding is essential
to facilitating ground level activity, attracting visitors, and making the area sofe for pedestrians and
drivers alike. it will include signage o promote visitation to key atiractions, encourage public transit
use and walkability, and recognize the unique history and choracter of Jacksonville. The full set of
design und investment strategies will be incorporated into an updote to the Riverfront design
standards, along with the public realm design strategy. Along with recommendations and illustrative
design concepts, the final strategy will include key action items for implementation, including
coordination with relevont City agencies and interest groups.

# Recommend Updates to Existing Plans and Codes. Based upon stakeholder outreach and site analyses,
as well as the assessment of potential design opportunities and development interest, the Team will
recommend updoates to the CRA Plan and Jacksonville Code of Ordinances as necessary to support
strotegic implementation. Updates may include the identification of pricritized sites for development,
amended Riverfront design standards, and ordinance incentives for leveraging private capiral to
achieve policy gools, among others.

DELIVERABLE #4 | STRATEGIC INVESTMENT FRAMEWORK AND TOOLKIY

The HR&A Team will conduct a trip to present the Strategic Investment Framework ond Toolkit to the DIA
and the Advisory Committee and receive substantive feedback on their content.

Following the presentations, the Team will incorporate comments from the DIA and the Advisory
Committee into & draft briefing book for review by the DIA. The document will synthesize all research
ond findings, and will outline an octionable set of strategies for key, catalytic investments.

We will send the draft briefing book to the DIA and solicit feedback on style and content. Based on a
consolidated list of comments from the DIA and Advisory Commitiee {as desired), the Team will refine the
briefing book and deliver the final document.

HR&A Advisors, Inc. 7
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Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FLL 32202
(904) 630-CITY
www.coj.net

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Gregory W. Pease, Chairman Professional Services

valuation Committee

FROM: Ed Randolph, Director of Business Developmen|
Michael Thomas, Real Estate Managerw\ﬁ(

SUBJECT: VT Griffin Services, Inc. Contract (No. 7846-02) Amendment Number Six (6)

DATE: June 21, 2017 //7// -/ Ky 3 &

The subject contract was awarded with an effective date of September 1, 2013, to procure caretaker
and facilities maintenance support for Cecil Commerce Center over a five-year period. The contract
provides for options to extend the contract for 4 additional 1-year periods. The contract has been
amended five (5) times to date, three of which included exercising one-year extension options.

This amendment is to exercise the fourth, and final, of the four available one-year extensions and to
modify the scope of work to reflect the required work to be completed from August 1, 2017 through
July 31, 2018. The City requested a revised work plan for the period August 1, 2017 through July 31,
2018 and received a proposal from VT Griffin Services by the attached Exhibit “H”. Negotiations were
conducted to establish costs associated with the proposed work plan.

As sufficient funds for the period August 1, 2017 through July 31, 2018 are currently available in the
contract’s budget, no additional funds are being requested. The total contract amount and maximum
indebtedness to the City will remain $7,614,361.69. Please note this figure is unchanged from last
year (Amendment 5).

Accordingly this is to recommend the City amend the subject contract with VT Griffin Services as
follows:

1) The costs for work under subparagraphs 3.1.1, Management and Maintenance/Caretaker Support
Services are in the amount of $1,840,598.00, as proposed by VT Griffin Services, Inc. written cost
proposal dated April 17, 2017.

2) All other terms and conditions remain unchanged

3) Exhibit "H" is incorporated as part of the Contract.





Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.

[ Jacksonville, FL 32202
e (904) 630-CITY
ONE CITY. ONE JACKSONVILLE. WWW'COJ .net

The contractor, VT Griffin Services, has exceeded the overall established MBE goals for performance
and continues to provide outstanding service under the contract. Additional funds are budgeted to
effect this proposed change to the contract.

Please contact Ed Randolph at 630-1185 or Mike Thomas at 630-3650 if you have any questions
concerning this matter.

Thank you for your assistance.

Attachment:

1) VT Griffin Services letter/proposal dated April 17, 2017 (Exhibit "H")





Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
S (904) 630-CITY
ONE CITY. ONE JACKSONVILLE. WWW'COJ'net

EXHIBIT “H”





VT Griffin
5112 New World Avenue

& FL 32z

Aprii 17, 2017

Mr E warj W Randoiph

Cecil mrercebeme{ManGgef
Offi Economic Development

1‘7"4’»’ tD val Street, Suite 275
Jacksonviile, Florida 32202

Re: Budget Estimate Aug. 1. 2047-July 31, 2018. P-16-"3
Agreement between the City of Jacksonville and VT Griffin:
Management and Maintenance/Caretaker Support at Cecil Commerce Center

Dear Mr. Randoiph:
7 response o your request the Budget Estmate for the upcoming ye

ar {
through July 31 2018) is attached The total remains the same at $1 840, 598

Should you have any questions. please do not hesitate to call me at {904y 777-1900,
extension 11

James D. Jelsma, C. G. C. 0681080
Project Manager

JDiss

tnclosure (1) Budget Fstimate
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE. Www.coj.net

June 23, 2017

TO: Gregory W. Pease, Chairman
Professional Services Evaluation j/i?wmittee
/

THRU: John P. Pappas, P.E. /
Director W‘f

FROM: Tom Fallin, P. E., Chief
Engineering and Construction Management Division

Thomas H. Goldsbury, P.E., C.B.O., Chief
Building Inspection Division /

SUBJECT: P-14-17 Professional Design Services for Jacksonville Beach Pier — Review/Design

The subcommittee has negotiated with the consultant selected for Professional Design Services for
Jacksonville Beach Pier resulting in the Scope of Services, Exhibit A and Contract Fee Schedule, Exhibit B,
attached for Phase 1- Study.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Reynolds, Smith &
Hills for Phase 1 - Study, that includes the attached Scope of Services identified as Exhibit “A” and Fee
Schedule identified as Exhibit “B”. For review and design during the Phase 1 Study, a lump sum amount of
$205,456.78; for misc. reimbursable expenses (travel, reproduction, courier, etc.) a not to exceed amount of
$111.35; for barge and crew contingency stand-by time a not-to-exceed amount of $31,320.00; with the
maximum indebtedness of the City pursuant to this agreement is $236,888.13; and a contract expiration date
of November 30, 2018. All other terms and conditions of the Contract shall be as provided in the Request for
Proposals and the Department of Public Works Prototype Agreement for professional services, as applicable.

THG

Attachments: Exhibits A & B

cc: Lori A. West, Engineering Contract Specialist
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SCOPE OF SERVICES

RFP #P-14-17: Professional Design Services for
Jacksonville Beach Review, Design — Phase I: Study

Department of Public Works
CITY OF JACKSONVILLE, FLORIDA

I. SCOPE OF PROJECT

1. The intent of the project is for RS&H Inc. (RS&H), herein called the “Consultant”, to perform
a comprehensive analysis and study to determine the magnitude of the forces that damaged
the Jacksonville Beach Pier (Pier) caused by the Hurricane Matthew storm event for the City
of Jacksonville, herein called the “Client”. These forces will be compared to the original
design criteria and the original design of the Pier.

2. Itis intended that the Consultant’s services will result in a report providing:

a) an evaluation of the design forces likely to have been used for the Pier;

b) the forces the Pier experienced during Hurricane Matthew;

¢) recommendations on the design criteria for the design of the Pier reconstruction and
repairs, most importantly the specific design storm event intended for use; and

d) approximate limits of regions requiring reconstruction and repair.

3. In addition, RS&H understands that the City desires to open portions of the Pier for public
use. RS&H will visit the site and also use assessments from previous field visits and
previously collected field data from our January 27, 2017 Inspection Report in order to
recommend the limits along the existing Pier that appear structurally sound to allow
unrestricted public access. This recommendation will be made based on readily detectible
flaws and whether the Pier appears in the same condition as prior to the damaging storm event.

The City understands that detection of hidden flaws and structural analysis of any kind is
outside the scope of basing this recommendation. This unrestricted limit recommendation
may also require minor repairs which will be included in the recommendation provided. Also
included will be conceptual guidelines on a physical barrier to prevent the public from
accessing restricted areas. It is the sole responsibility of the City to secure the areas deemed
unsafe for public access.

4. Scope of Work will include:

A. Coastal Investigation and Analysis (to be performed by Intera Incorporated)
Intera Incorporated (INTERA) will perform a comprehensive Coastal Analysis

determining the return period of the Hurricane Matthew event. INTERA’s Scope of
Services and Fee Proposal is included as “Attachment A” and is summarized below:

Data Collection and Synthesis necessary to hindcast Hurricane Matthew

Model Development and Calibration

Hurricane Matthew Hindcast Data Analysis

Develop Sea State Conditions, Wave Forces and Scour Analysis for the Existing Pier
based on Hurricane Matthew.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design





Exi#irit A

B. Geotechnical Investigations (to be performed by American Vibracore Services)
American Vibracore Services (AVS) will perform geotechnical investigations and testing,
provide soil properties for use in structural analyses and provide recommendations
relating to the proposed foundation. AVS’s Scope of Services and Fee Proposal is
included as “Attachment B” and is summarized below:

e Perform four (4) core borings from a water-based platform
e Perform testing on soil samples obtained
e Provide soil properties for foundation analysis

C. Structural Evaluation and Design Recommendations
RS&H will use the results from the Coastal Analysis and the Geotechnical Investigation
to analyze the as-built structure against the loads induced by Hurricane Matthew.

The software, FB-Multipier, will be used to analyze the foundations with respect to
loadings and soil conditions.

Due to variations in wave heights and forces, soil properties, shoreline depths, and pile
embedment into the shoreline along the length of the 1300 ft. pier, four (4) pile locations
will be analyzed.

The structural evaluation is further summarized below.

e Analyze the as-built structure using the wave forces from the results of the Hurricane
Matthew hindcasting.

¢ Provide the conceptual structural performance of the existing pier for Hurricane
Matthew storm event to the City.

e Coordinate with the City to assist in understanding acceptable structural performance
and assist in selecting the design storm that meets their budget, performance and risk
goals for the project.

e Develop final design criteria, in close coordination with the City, for the repair and
reconstruction of the Pier.

¢ Based upon the final design criteria, provide recommendations regarding which
sections of the pier are suitable as-is, which sections require repair and/or
strengthening; and which sections require removal and replacement.

D. Deliverables
e Letter Report containing recommendation of portions of the Pier that are safe for
public access, repair recommendations and physical barrier recommendations.
e Coastal / Hydraulic Report.
Geotechnical Report
Structural Evaluation Report outlining recommended final design criteria and the
approximate sections of the Pier that require repair or replacement.

5. Items not included in the Scope of Work are excluded:

a) The following items are Specifically Excluded from the Scope of Work: Specific
Repair Plans or Details, Physical barrier design and implementation, Environmental
Assessment, Analyzing additional storm events, FEMA Coordination and
Construction Cost Estimates. These items will be in Phase 2 — Design.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design
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6. Additional Services can be provided, if necessary, by negotiated supplemental agreements.

7. Assumptions and information to be provided by the City as it becomes available:
a) Existing surveys from recent projects including US Army Corps of Engineers’ Beach
Renourishment Project and post-storm surveys.
b) The City will be responsible for determining the suitability for reopening the Concession
/ Security Building.
c) The City will select a design criteria for the design of the Pier reconstruction/replacement.

II. TIME SCHEDULE

1. Recommendation on portion of Pier that can be opened to Public Access — 7 days from
Notice to Proceed (NTP)

2. Coastal / Hydraulic Analysis — 10-12 weeks from NTP
a) Data Gathering / Model Development / Prelim. Results to RS&H: 6-8
b) Final Report: 4 weeks after 2.a.

3. Geotechnical Investigation — 6 weeks from NTP.

4. Structural Evaluation and Recommended Final Design — 14-16 weeks from NTP

a) Structural Evaluation to begin 6-8 weeks after NTP (once the Geotechnical and
preliminary Coastal / Hydraulic results are provided).

b) Structural Evaluation of Existing Pier for Hurricane Matthew storm event — 4 weeks
after Schedule Task 4.a.

¢) Determination of Design Criteria for Pier Structural Evaluation of Conceptual
Foundations for multiple storm events — 1 weeks after Schedule Task 4.b.

d) Final Report — 3 weeks after Schedule Task 4.c.

IIl. FEE
1. All work will be performed for a Total Fee of $236,888.13 broken down as follows:

a) Lump Sum of $205,568.13 for Design and Analysis Fee, Geotechnical Investigation,
and Coastal and Storm Force Evaluation.

b) A contingency Limiting Amount of $31,320.00 to cover the cost of idle equipment and
mobilized crew due to unforeseen weather and sea conditions. ($5,220.00 per day for
a maximum of 6 days.)

IV. NOTICE TO PROCEED

No work on this project shall be performed until a contract has been executed and a NTP is
issued which specifically authorizes such work, signified by a signed agreement with the Client.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design
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ATTACHMENT "A"

WORK PROPOSAL

JACKSONVILLE FISHING PIER DESIGN
FOR
RS&H
10748 DEERWOOD PARK BLVD SOUTH
JACKSONVILLE, FL 32256

By
INTERA INCORPORATED

9550 REGENCY SQUARE, SUITE 906
JACKSONVILLE, FLORIDA 32225

==INTERA

SEQECIENCE & ENGEINEERING SOLUTIONS

JUNE 2017






EXHIRT P

JACKSONVILLE FISHING PIER DESIGN

Introduction:

The Jacksonville Beach Fishing Pier sustained significant damage during the passing of
Hurricane Matthew storm event. The Department of Public Works of the City of
Jacksonville (COJ) has contracted with the RS&H Team to design either repairs or a
partial/complete replacement of the pier. The scope of the project is divided into two
phases. The first phase evaluates the failure of the existing pier during Hurricane Matthew
and develops the design conditions for the new pier. The second phase employs the design
conditions developed in Phase 1 to design the new pier. This scope details the tasks
required to complete Phase 1.

Assumptions:
We based our scope of services on the following assu.aptions:

1. INTERA will employ available bathymetry and topography data

2. INTERA will calibrate the hindcast model to available data

3. RS&H will provide geotechnical data necessary for calculating cross shore erosion
and structure induced scour.

The tasks required to provide the design conditions include the following:

Task 1. Data Collection and Synthesis

In addition to a site visit, INTERA will collect information and data necessary to
develop, verify, and hindcast Hurricane Matthew. This includes aerial
photographs, bathymetry, topography, shorelines, hurricane high water marks
(HWM), tide/wave gage data, and wind and pressure fields for Hurricane
Matthew.

INTERA will collect data (water surface elevation (still water), wave conditions,
and wind speeds) necessary to complete the return period analysis of Hurricane
Matthew. These data include the FEMA Flood Insurance Study (either the
effective or preliminary), USACE Wave Information Studies data (WIS), and
ASCE wind speeds.

Task 2. Model Development and Calibration

INTERA will develop a SWAN+ADCIRC model mesh that encompasses the
Western North Atlantic, Caribbean Sea, and the Gulf of Mexico with high

=INTERA
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resolution along the coast of Jacksonville. The inland extent of the mesh will be
determined by high water marks from Hurricane Matthew (if available) and local
topography. Topography and bathymetry will dictate the model mesh resolution.
INTERA will perform a limited calibration with Hurricane Matthew simulations
compared to available HWM and tide/wave gage data recorded during Hurricane
Matthew.

Task 3. Hurricane Matthew Hindcast Data Analysis

INTERA will employ the results of the hurricane hindcast at the pier location,
FEMA still water elevations, USACE wave conditions, and ASCE wind data to
determine the return period of each component during Hurricane Matthew.

INTERA will extract still water elevations, wave heights and periods, and wind
speeds to develop the eroded profile and sea state during Hurricane Matthew.
SBEACH modeling and local scour equations will provide the eroded profile
along the pier alignment. INTERA’s PBM model will provide the wave forces
on the superstructure and Morison’s Equation will provide the wave forces on
the substructure. The results will provide the structural engineers the data to
determine the mode(s) of failure of the existing pier.

Task 4. Quality Assurance/Quality Control and Coordination

This task assumes multiple reviews on this project. INTERA will perform
internal QAQC of all its work and reporting for this project. We assume other
reviews may originate from RS&H as well as reviews by the COJ. We
anticipate addressing one review of the draft report from each entity (RS&H and
COJ).

Coordination will involve contract administration and regular teleconferences
with RS&H as well as expected consultation on coastal engineering issues
during the design process.

Task 5. Report

INTERA will provide a report detailing the methods and procedures employed
for this study. INTERA will develop a draft report suitable for submission to the
City. Following review and comment, INTERA will incorporate the comments
to the extent feasible and issue a final report.

Budget:
The total cost to perform this work is $55,847.99. This value reflects all burdened labor

and other direct costs.

==INTERA
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ATTACHMENT "B"

AMERICAN VIBRACORE

S ERVICES

May 23, 2017

Steven Starnes, PE

Senior Bridge Engineer

10748 Deerwood Park Blvd South, Jacksonville, FL 32256
0 904-256-2196 | M 904-654-3437

RE: Proposal for Professional Consulting Services
Jacksonville Fishing Pier
Geotechnical Investigation
Jacksonville, Duval County, Florida
AVS Proposal No. 17-0522.00

Dear Mr. Starnes:

American Vibracore Services, Inc. (AVS) appreciates the opportunity to become a
part of your project team. Our professional engineers, geologists, and operations staff
are dedicated to making this project a success, both on schedule and within budget. We
are proud of our commitment to maintaining the highest levels of customer service and
client satisfaction, and respectfully submit the following for your consideration.

PROJECT DESCRIPTION

AVS understands the project will consist of the reconstruction of the Jacksonville
Fishing Pier, Jacksonville, Florida. The project information provided by your office
included the following:

1) Original Pier Geotechnical Report Performed by Universal Engineering, Inc. 2002
2) Example of Soil Properties needed for analysis

3) As-Built Pier Plans

4) Excerpt of Plans showing Approximate Boring Locations

The project scope will include the performance of test borings from a jack up barge in
the immediate vicinity of the existing pier followed by the performance of laboratory
tests and report deliverables.

GEOTECHNICAL ENGINEERING SERVICES

The objective of AVS’s services on this project will be to collect site and subsurface data
within the proposed pier footprint area and summarize test results in the form of a
Geotechnical Engineering Data Report. AVS anticipates that the following services will
be required:





Exhiet B

Jacksonville Pier Project May 25, 2017
AVS Proposal No. 17-0522.00 Page 2 of §

> AVS will prepare an Accident Prevention Plan detailing all aspects of safety for the
project including nearest Coast Guard facility resources, spill prevention,
emergency care location and routing, lines of communication, etc.

» AVS will contact Sunshine State One Call to have any known utilities at the test
boring locations and general vicinity identified. Utility locates will take a minimum of
1 week for completion. AVS cannot be responsible for underground utilities or
structures not identified to us.

» An engineer from AVS’s office will finalize the location of the borings with client
taking into consideration the safe drilling distance from the pier and performing a
review of the debris field known to exist beneath the water around the existing
damaged pier.

> AVS will mobilize an ATV drill rig and drill crew to the project. Simultaneously, AVS
will mobilize a jack up barge drilling platform and support vessel to the project. The
drill rig will be craned onto the drill barge and secured. All tooling and drilling
supplies will also be loaded at that time.

» AVS will perform four (4) Standard Penetration Test (SPT) borings advanced to
depths up to seventy (70) feet below the approximate MHWL. It is anticipated that
1-50 foot boring and 3-70 foot borings will be performed.

> Boring locations will be documented using horizontal GPS precision. A weighted
survey tape will be used to determine water depths and later tide corrected to
reference approximate seafloor elevations.

> Upon completion of the drilling and sampling, AVS will then demobilize the jack up
drill barge platform, support vessel and rig from the project.

» An AVS staff engineer will visually direct the drilling operations and log the boring
activity including visually classifying the soil/rock samples recovered during the
sampling. All samples will be retained for further classification and will be delivered
to AVS’s USACE certified laboratory. AVS will then perform laboratory testing as
necessary to facilitate classification of samples and to determine engineering
indexes. We propose to perform the following allowance of testing:

8 - Atterberg Limit Testing — ASTM D4318

16 - Particle Size Distribution Testing — ASTM D6913

12 — Laboratory Determination of Density (Unit Weight) of Soil Specimens
ASTM D7263-09

» Summarize our activities on this project in the form of a Geotechnical Engineering
Report, which will include the test procedures used, the data collected, a
discussion of project specific geotechnical data collected, a site plan showing the
test locations, and a software generated log (Gint) of each test boring. It is our
intent to support the project design team with pile recommendations as part of our

scope.






CITY OF JACKSONVILLE, FLORIDA
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

PART I - GENERAL

1. Project
Jacksonville Beach Pier Review, Design - Phase 1

2. Contract Number

P-14-17

3. Name of Consultant

4. Date of Proposal

RS&H Inc. 6-20-17
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Project Manager $ 62.60 881 S 5,508.80
Principal $ 91.40 10} $ 914.00
Chief Engineer / Architect $ 86.22 41 $ 4,655.88
Senior Engineer $ 65.69 81$ 525.52
Project Engineer / Architect $ 53.95 341 $ 1,834.30
Engineer (Registered) $ 42.84 461 $ 1,970.64
Designer / Tech (non-registered) $ 3231 281 8 904.68
Field Inspector / CBI $ 33.29 0 0.00
Clerical $ 24.48 20 489.60
TOTAL DIRECT LABOR $58.35 288 $ 16,803.42
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 190.1 % x Total Direct Labor $ 31,943.30
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 48,746.72
8. PROFIT: Labor Related Costs (Item X 10%]| $  4,874.67
PART III - OTHER COSTS
9. Miscellaneous Direct
Transportation & Shipping $ 76.85
Original Reproducibles $ 0.00
Reproduction $ 4.50
Courier $ 30.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 111.35
10. SUBCONTRACTS (Lump Sum)
INTERA Inc. $ 55,847.99
American Vibracore Systems, Inc. $ 95,987.40
SUB-CONTRACT SUB-TOTAL $ 151,835.39
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ 205,568.13
11. REIMBURSABLE COSTS (Limiting Amount)
American Vibracore Systems, Inc. ( congintency - weather / sea condition) $ 31,320.00
SUB-TOTAL REIMBURSABLES $  31,320.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables ) $ 236,888.13

(Items 5,6,8,9,10 and 11)

Sheet 1






ESTIMATE OF WORK EFFORT AND FEE FOR
STRUCTURAL ENGINEERING AND EVALUATION
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(CONSULTANT: RS&H Inc.

NAME OF PROJECT: Jacksonville Beach Pier Review, Design - Phase 1

[CONTRACT NO.: P-14-17 FROM: N/A
TO: N/A
ESTIMATOR NAME / DATE: 8. Stames / 6-20-17 LENGTH: N/A
Project Manager Principal Chief Engineer / Architect Senior Engineer Project Engineer / Architect
No. / ACTIVITY RATE/HR $ 62.60 [RATE/HR ~ $91.40  |RATE/HR $86.22 RATE/HR  $65.69 [RATE/HR $53.95
HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST
Project Managment / Coordination 42 $2,629.20 4 $365.60 16 $1,379.52 0 $0.00 14 $755.30
Analysis: Design vs Matthew 2 $751.20 0 $0.00 8 $689.76 0 $0.00 20 $1,079.00
Recommendations and Cost Estimates 12 $751.20 0 $0.00 12 $1,034.64 ] $0.00 0 $0.00
Summary Rerport 6 $375.60 6 $548.40 6 $517.32 8 $525.52 0 $0.00
Letter Report - Partial Reopen 161 $1,001.60 0 $0.00 12 $1,034.64 0 $0.00 0 $0.00
TOTAL 88| $5,508.80 10 $914.00 54 $4,655.88 8 $525.52 34 $1,834.30
Engineer (Registered) Designer./ Tech (non- Field Inspector / CBI Clerical MAN
registered) SALARY
No. / ACTIVITY RATE/HR  $42.84 [RATE/HR $3231 |RATE/HR § 33.29 |JRATE/HR §$ 2448 | HOURS SALARY AVG. COST
MAN LABOR MAN LABOR MAN LABOR MAN LABOR BY COST BY HOURLY DIST.
HOURS COST HOURS COST HOURS COST HOURS COST JACTIVITY ACTIVITY COST %
Project Managment / Coordination 0 $0.00 o} $0.00 0 $0.00 8 $195.84 84 $5,325.46 $63.40 31.7
Analysis: Design vs Matthew 32 $1,370.88 20 $646.20 0 $0.60 0 $0.00 92 $4,537.04 $49.32 270
Recommendations and Cost Estimates 0 $0.00 $0.00 0 $0.00 0 $0.00 24 $1,785.84 $74.41 10.6
Summary Rerport 14 $599.76 $258.48 0 $0.00 12 $293.76 60 $3,118.84 $51.98 18.6
Letter Report - Partial Reopen ] $0.00 0 $0.00 0 $0.00 0 $0.00 28 $2,036.24 $72.72 12.1
TOTAL 46 | $1,970.64 28 $904.68 0 $0.00 20 $489.60 288 $16,803.42 $58.35 100.0






CONSULTANT: RS&H Inc.

MISCELLANEOUS DIRECT COST

E‘KD\-L@ bl {3

NAME OF PROJECT: Jacksonville Beach Pier Review, Design - Phase I

CONTRACT NO.: P-14-17 FROM: N/A
PREPARED: STS TO: N/A
ITEM DESCRIPTION ITEM COMMENTS
TOTAL
Drafting Medium: (Original Reproducibles)
Reproduction (Blue Line & Sepias)
24 x 36 11x17
0 0  Sheets
0 0  Sheets
0 0 Sheets
0 0 Sheets
Total Sheets 0 0
Cost: 0 Sheets @ 054 = $0.00
90 Sheets @ 005 = $4.50 }8.5x11 3 copies of report
0 Sheets @ 0.09 = $0.00 $4.50
Travel From: site-to-site
# Trips
Transport. 1 x 25 miles x 0.53  per mile* $13.25 Site Visit
# Trips
Transport. 4 x 30 milesx 0.53  per mile* $63.60 Meetings at COJ
To Other Agency: # Trips
Transport. 0 x 0 milesx 0.53  per mile* $0.00 $76.85
Shipping Courier X 2 15.00 each $30.00 $30.00
Other (Specify)
TOTAL COST $111.35

SHEET 3
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION [:)qu I B>rr B
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Contract Number
Jacksonville Beach Pier Review, Design - Phase | P-14-17
3. Name of Consultant 4. Date of Proposal
Intera 6-17
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Chief Engineer $ 70.90 1418 992.60
Project Manager $ 64.26 501 % 3.213.00
Senior Engineer $ 57.20 1201 $ 6,864.00
Project Engineer $ 43.25 13218 5,709.00
Engineer Intern $ 30.00 721 $ 2,160.00
$ - $ 0.00
$ - $ 0.00
TOTAL DIRECT LABOR $48.81 388 $ 18,938.60
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 28,407.90
7.SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 47,346.50
8. PROFIT: Labor Related Costs (Item 7 X 10%| $  4,734.65

PART III - OTHER COSTS

9, Miscellaneous Direct

Transportation & Shipping $ 266.84
Original Reproducibles $ 0.00
Reproduction $ 0.00
Other $  3,500.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $  3,766.84
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (lItems 5, 6, 8, 9 and 10) $ 55,847.99
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES 5 -
PART 1V - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables ) $ 55,847.99

(Items 5,6,8,9,10 and 11)

Sheet 1





ESTIMATE OF WORK EFFORT AND FEE FOR
COASTAL ENGINEERING AND ANALYSIS
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CONSULTANT: INTERA Inc.
CONTRACT NO.: P-14-17

ESTIMATOR NAME / DATE:

NAME OF PROJECT: Jacksonville Beach Pier Review, Design - Phase I
FROM: N/A

TO: N/A
LENGTH: N/A

Chief Engineer Project Manager Senior Engineer Project Engineer Engineer Intern
No. / ACTIVITY RATE/HR: $ 70.90 [RATE/HR:  $64.26 RATE/HR $57.20 RATE/HR:  $43.25 RATE/HR: $30.00
HOURS COST HOURS COST HOURS COST HOURS COST HOURS COST
Task #1 Data Collection and Site V] 0 $0.00 2 $128.52 8 $457.60 $0.00 24 $720.00
Task #2 Model Development and A 4 $283.60 4 $257.04 40 $2,288.00 32 $1,384.00 24 $720.00
Task #3 Hurricane Matthew Hindc] 0 $0.00 8 $514.08 40 $2,288.00 60 $2,595.00 $0.00
Task #5 Quality Assurance/Quality 8 $567.20 32| $2,05632 $0.00 $0.00 $0.00
Task #6 Report 2 $141.80 4 $257.04 32 $1,830.40 40 $1,730.00 24 $720.00
TOTAL 14 $992.60 50 $3,213.00 120 $6,864.00 132 $5,709.00 72 $2,160.00
IN 0 0 MAN SALARY
0. / ACTIVITY RATE/HR:  $0.00 RATE/HR:  $0.00 HOURS SALARY AVG. COST
MAN LABOR MAN LABOR BY COST BY HOURLY] DIST.
HOURS COST HOURS COST |ACTIVITY ACTIVITY COST %
Task #1 Data Collection and Site 0 $0.00 0 $0.00 34 $1,306.12 $38.42 6.9
Task #2 Model Development and A 0 $0.00 0 $0.00 104 $4,932.64 $47.43 26.0
Task #3 Hurricane Matthew Hindc3 0 $0.00 0 $0.00 108 $5,397.08 $49.97 28.5
Task #5 Quality Assurance/Quality 0 $0.00 0 $0.00 40 $2,623.52 $65.59 13.9
Task #6 Report 0 $0.00 0 $0.00 102 $4,679.24 §  $45.87 24.7
TOTAL 0 $0.00 0 $0.00 388 $18,938.60 $48.81 100.0






MISCELLANEOUS DIRECT COST
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CONSULTANT: INTERA Inc. NAME OF PROJECT: Jacksonville Beach Pier Review, Design - Phase I
CONTRACT NO.: P-14-17 FROM: N/A
PREPARED: TO: N/A
ITEM DESCRIPTION ITEM COMMENTS
TOTAL

Drafting Medium: (Original Reproducibles)

Reproduction (Blue Line & Sepias)

24 x36 11x17
0 0  Sheets
0 0 Sheets
0 0 Sheets
0 0 Sheets
Total Sheets 0 0
Cost: 0 Sheets@ $ 0.54 = $0.00
180 Sheets@ $ 0.05 = $9.00
0 Sheets@ $ 0.09 = $0.00 $9.00
Travel From: site-to-site
# Trips
Transport. 1 x 100 miles x $ 0.535 per mile* $53.50 53.5 |Site Visit (assume 1)
# Trips
Transport. 3 0x 108 miles x $ 0.535 per mile* $173.34 173.34 [Meetings (COJ Offices
To Other Agency: # Trips
Transport. 0 x 0 miles x $ 0.535 per mile* $0.00 $226.84
Shipping I 40 40 $40.00 [FedEx Draft and Final Reports
Other (Specify) Hurricane Matthew Wind and Pressure Fields 3500 3500
TOTAL COST $3,775.84

* MAXIMUM § 0.535/MILE
SHEET 3
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Jacksonville Pier Project May 25, 2017
AVS Proposal No. 17-0522.00 Page 3 of §

We have assumed that the current property owner(s) and/or current property user(s) will
grant site access to our personnel for the performance of the work. If this assumption is
incorrect, we must be notified prior to the start of our work.

A lump sum budget for the scope of services detailed above is presented below:

Jacksonville Fishing Pier Project Lump Sum Estimate Fees

- No. of cost per

Item Units units unit total cost
Utility’Locate’Request Submittals EA ' 2 | $100.00 $200.00
“E"::i’:rﬁ';:’tf’g:a?lg'LeB:s’f’g;z‘t’a'itﬁb'e EA 1 $49,920.00 $49,920.00
MobIDemob Dvrill Rig & Crew o EA - 1 | | $3,000.00 $3,000.00
Daily Barge Rate (12 hr day} | Déy | 6 $2,520.00 $15,120.00
Support Vessel,’ Captéin 'Day 6 $700.00 $4,200.00
Water SPT Borings, 4@50-70 feet below ' ' - ' ' '
- MHWL
0-30 ft. depth - ’ Pér Ff. ’ 1'20 ” ’$18.00 N $2,160.00
31-70 ft. depth o Per’Ft.’ 140 $20.00 $2,800.00
Temporary Casing Per Ft.
0-30 ft. depth’ ” Per Ft. 120 | | $’14.00 ‘$1 ,680.00’
31-70 ft. depth - Per Ft. 80 . $17.00 $1,360.00
Grouting Boféholés ' Per Ft. 260 $4.00 $1,040.00
- ’ ’ - Fieldwory'k”Work Subtbtal N ’$81 ,480.00
Lab Testing ’
Inde’x’Property Testing ' ' LS ’ 1 ’ $4,680.00 ' $4,680.00
' ' Lab Tésting Subtotal $4,680.00
Engineering
Principle Engineer, P.E. (Design Eng.) HR 8 $130.35 $1,042.80 ’
Project Manéger | - HR 40 o $90.75 $3,630.00 '
Staff Engineer, E.L HR N ' ’40’ o $61.05 $2.,442.00
CADD Technician HR 10 | $49.50’ $495.00
’Senior Engineering Techniciah (ylnspector)’ ’HR 40 $49.50 $1,980.00
Cleriéal | | | Hk - 8 $29.70 $237.60
" - " Engineering Subtotal $9,827.40

Total Lump Sum Estimate $95,987.40
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Jacksonville Pier Project May 25, 2017
AVS Proposal No. 17-0522.00 Page 4 of 5

PROJECT SCHEDULE

Upon authorization, we estimate the following schedule:

1. Mobilization - 3 weeks

2. Drilling Duration - 1 week

3. Laboratory Program - 1 week
4. Final Deliverables - 1 week

Please note that we will look to minimize field time on the project location and try our
best to schedule with consideration to weather and forecasted sea conditions. Daily
/hourly rates will apply in the case of standby for jack up vessel and drill/drill crew.
Please see below a contingency budget for the project that may be used as a guide in
the case of standby or delays related to adverse weather such as a named storm or
sustained high sea states.

. Item Units er(;l:t:f ' :’;Z?tt per total cost
Daily Barge Rate Standby Day 6 $2,520.00 $15,120.00
’ Support Vessel, C’a’pté’in Standby Déy . 6 $700.00 $4,200.00
Drill Rig and Drill Crew Standby ~ Day 6 $200000  $12,000.00
' ' Standby Contingency Bu'd'g’et ' ' $31,320.00 '

CONDITIONS AND QUALIFICATIONS

AVS will provide detailed invoices at the mobilization date and at completion of the
project. If credit is established, our terms will be 2/10/net-30 days. The pricing contained
herein is subject to change if this proposal is not authorized within 90 days from the
date of this proposal. If more than 90 days have passed since the date of this proposal,
please contact us for an updated proposal. Additional items not listed in this proposal
will be quoted upon request.

AUTHORIZATION

All services will be conducted in accordance with this proposal and attached Terms and
Conditions. To initiate services, please complete and return the included Proposal
Acceptance Agreement form. The Terms and Conditions are part of this agreement.
The signed proposal acceptance agreement form must be received by AVS via
email prior to any work being performed, and an original copy must be received
before completed reports can be distributed.
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Jacksonville Pier Project May 25, 2017
AVS Proposal No. 17-0522.00 Page 5 of 5

CLOSING

AVS appreciates the opportunity to submit this proposal, and looks forward to working
with you as a member of the project team. Please contact the undersigned at
561.414.7631 if you have any questions or comments.

From our team to yours,

2.4

Fred Kaub, P.G., CEO
American Vibracore Services, Inc.
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AMERICAN VIBRACORE

S ERVICES

PROPOSAL ACCEPTANCE AGREEMENT

Description of Services: Professional Consulting Services, Geotechnical Investigation
Project Name: Jacksonville Pier Project

Project Locations: Jacksonville, Duval County, FL

AVS Proposal No.: 17-0522.00

Proposal Date: May 25, 2017

APPROVAL & PAYMENT OF CHARGES
Invoices will be charged and mailed to the account of:

Firm: FED ID#:
Attention:

Address:

Telephone: Fax:
Email;

PROPERTY OWNER IDENTIFICATION: (If other than above)
Name:

Address:

Telephone: Fax:

American Vibracore Services, Inc. (AVS) reserves the right to withhold all reports until such time as we receive a signed Proposal
Acceptance Agreement or other written authorization referencing this in its entirety. This AGREEMENT, the proposal and terms and
conditions constitute the entire agreement between the client and AVS, and supersede all prior written or oral understanding. Please
note that pricing is valid for a period of ninety (90) days from proposal date.

The above signed, having full legal authority to bind the Client identified in the foregoing Proposal Agreement, has read the foregoing
Proposal Agreement and hereby agrees to all of the terms and conditions contained in AVS’'s Standard Terms and Conditions
attached hereto as Exhibit “A” which are incorporated herein by reference as a fundamental and material pert of the Proposal
Agreement. The Client agrees and understands that AVS'’s Standard Terms and Conditions have been established in a large measure
to allocate certain risks between Client and AVS, and AVS will not initiate services without Client's execution of agreement to the
terms of the Proposal Agreement and the Standard Terms and Conditions and other terms and conditions set forth in this Agreement.

PURSUANT TO FLORIDA STATUTE 558.0035, A DESIGN PROFESSIONAL, AS
DEFINED IN FLORIDA STATUTE 558.002, ACTING AS AN INDIVIDUAL EMPLOYEE
OR AGENT OF AMERICAN VIBRACORE SERVICES, INC. MAY NOT BE HELD
INDIVIDUALLY LIABLE FOR NEGLIGENCE.

AUTHORIZED SIGNATURE:

PRINTED NAME & TITLE:

DATE ACCEPTED:

(See below for service line acceptance)

SERVICES ACCEPTED: Geotechnical Drilling and Engineering Services
Initial accepted service line(s)

1215 Wallace Drive » Deiray Beach, Florida 33444 « (561) 372-0500 « (561) 372-0501






JACKSONVILLE HOUSING FINANCE AUTHORITY

",

Where Florida Begins.

MEMORANDUM
DATE: June 22, 2017
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance l
Jacksonville Housing Finance Authority 1°

SUBJECT:  P-18-14 (Bond Auditor)
Request for Amendment #3 (3™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 3™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2017 to June
30, 2018: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated June 30, 2016

g:\procurement\2014 procurement\p-18-14 jhfa bond auditor\p-18-14 bond auditor amendment 3.docx

214 North Hogan Street. 7" Floor  Jacksonville, FL 32202 Phone: 904.255-8200  Fax: 904.255-8280 WWW.coj.net





PROCUREMENT DIVISION
W'hereFlondaBegins.

Witliam L Gulliford, 111, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

June 30, 2016

Dear Mr. Gulliford:

Ref: P-18-14 Bond Auditor (Amendment No. 2)
Jacksonville Housing Finance Authority (JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion/recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority (JHFA) and Dufresne &
Associates, CPA to provide Bond Auditor Services is amended to exercise the second of three (3) one-
year renewal options extending the period of service from july 1, 2016 to June 30, 2017, with one renewal
option remaining at terms mutually agreeable. All other terms and conditions shall remain the same.

If the foregoing meets your approval, please affix your signature and return to my office.

Respgetfully submitted,

JHEA Board
This_{Z !?"day of ,}hﬁb{l . 2016
GP: ab

€C  Subcommittes Members
Counci! Aucditor,
james MeCain, OGC
Philip Boston, GAD

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan Street, Suite 800 } Jacksonville, FL 32202 { Phone: 904.255.8800 | Fax:904.255.8837 / wwuw.coj.net
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Where Florida Begins.
MEMORANDUM
DATE:; June 21, 2016
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance ( .

Jacksonville Housing Finance Authority

SUBJECT: P-18-14 (Bond Auditor) ,
Request for Amendment #2 (2 Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 2™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2016 to June
30, 2017: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 14, 2015

g'\procurementi2014 procurementip-18-14 jhfa bond auditorip-18-14 bond audior amendment 2.docx

214 North Hogan Streer, 39 Floor  Jacksonville, FL 32202~ Phone: 904.255-8200  Fax: 904.255-8280 wWww.coj.nct
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PROCUREMENT DIVISION

May 14, 2015

William L Gulliford, IfI, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr, Gulliford:

Ref: P-18-14 Bond Auditor (Amendment No. 1)
Jjacksonville Housing Finance Authority JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion and/or recommendation was adopted:

‘That Contract No. 10058 between the Jacksonville Housing Finance Authority JHFA) and Dufresne &
Associates, CPA to provide Bond Auditor Services is amended to exercise the first of three (3) one-year
renewal options extending the period of service from July 1, 2015 to June 30, 2016, with two renewal
options remaining at terms mutually agreeable. All other terms and conditions shall remain the same

If the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitted,

€C  Subcommitice Members
Council Auditor,
James McCain, OGC
Philip Boston, CAD

TNTRA-GOVERNMENTAL SERVICES DEPARTMENT |
214 N, Hogan Street, Suite 800 [ Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8817 | unvw.cof.net
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MEMORANDUM '

FETE Siasnyg
DATE: May 7, 2015 et
TO: Gregory Pease, Chairman

Professional Services Evaluation CO!:I'

ittee
@g—
Jacksonville Housing Finance Authority

FROM: Laura Stagner-Crites, Director - Fina

SUBJECT:  P-18-14 (Bond Auditor)
Request for Amendment #1 (1* Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 1* renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2015 to June
30, 2016: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 26, 2014
JHFA Minutes Excerpt Dated April 15, 2015

@'\procuramant\2014 procurementip-18-14 jhia bond audorip-18-14 bond auditor amendment 1.docx

214 North Hogan Strect, 8" Floor  Jacksonville. FL 32202 Phone: 904.255-8200  Fax: 904.255-8280 WWW.Coj.net
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Where Florida Begins.
May 26, 2014

Wiliamn {. Guliiford, I, Chairman

Jacksonvite Housing Finonce Authority Board
214 N. Hogon Street, Suite 800

8th Floor, Ed 8all Building

Jacksorwille, Forda 32202

Dear Mr. Guliforg:

Ret; P-18-14 8ond Auditor
Jocksonwille Housing Finance Authority [JHFA)

The Professional Services Evaluation Commitiee met Thunday, May 22. 2014, in Board Room 851 on
tmmm«mm&mmr«mmdmmmmm
with the number one ranked company for the above-caplioned project,

The following motion and/or recommendation was adopled:

That the tacksonville Housing Finance Authordly (JHPA) erder into a Confract with Bufresne & Associates, CPA, lo
provide Sond Audiior Services by: {0} incomporating the oftached RIP ideniified as ExhibB “A™; (1] Incorporaling
ihe atfached Pee Schedule idenitied as Exhibit “E°; Secause these lses are paid out of the proceeds of ihe
mmmmumuwmmw:«mmmmma
sewvices shall be from dale of exacution of the confract fo June 30, 2015, with itwes (3) one-yeus renewols of
ferms mutually cgresable. All torma shall be In accordance with ihe RFP and the siandard confraciual
mabmbmmmmm.

’IRM
" T T

B e ey
INTRA-COVERNMENTAL SEXVICKS DEPARTMENT
214N, Hogan Strest, Suite 3001! Jacksonville, FLI2202 * Fhone: S04255.5000 Faxt 9002550837 www.col.net
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‘Where Florida Begina.
JACKSONVILLE HOUSING FINANCE AUTHORITY

Board of Directors Meeting

MINUTES

EXCERPT

OrF

REGULAR MEETING

April 15, 2015

1





Ms. Stagner presented her Staff and Financia! Report. She noted that the regular updates on the budget
and expenditures were in the report.

Ms. Stagner presented a draft Write-Off Procedure/Policy. After discussion, the Board directed staff to
bring back a policy for adoption at the May meeting, which would include a policy that the Chairman of
the JHFA would be required to approve any write-off in excess of $1,000 (in addition to staff), and that
for loan write-offs and/or short sales, the term “servicer” be used rather than “collection agency”.

Ms. Stagner presented the rationale that would accompany the legislation moving money from JHFA
reserves to the Loan Fund.

Ms. Stagner presented an update on the progress made on the JHFA website and Facebook page.

Ms. Stagner noted that the FHFC May meeting would be held in Jacksonville, and invited JHFA Board
members to attend the meeting.

Ms. Stagner stated that a representative from SWBC, the primary lender in the single family program,
would be invited to the May meeting.

Ms. Stagner reported that the professional team contracts would expire June 30, 2015, unless extended by
the Board. After discussion, Mr. Pellot moved, with a second by Ms. Green-Cobb, that the Board
recommend that all professional service contracts be extended for a one-year period, effective July 1,
2015. The motion passed 4-0.

Mr. Pellot inquired as to the status of Board member appointments. Ms. Stagner reported that while two
potential Board members had been identified, their appaintments had not yet been introduced for Council
action.

Ms. Stagner and Ms. Leigh reported on the Florida ALHFA Annual Education Conference. After discussion,
Ms. Green-Cobb and Mr. Filip indicated that they would like to attend the conference.
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MEMORANDUM
DATE: June 22, 2017
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance
Jacksonville Housing Finance Authority

SUBJECT:  P-19-14 (Bond Underwriter)
Request for Amendment #3 (3™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 3™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2017 to June
30, 2018: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated June 30, 2016

g:\procurement\2014 procurement\p-19-14 jhfa underwriter\p-19-14 bond underwriter amendment 3.docx

214 North Hogan Street, 7* Floor Jacksonville, FL. 32202 Phone: 904.255-8200 Fax: 904.255-8280 www.coj.net
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Where Florida Begins.
June 30, 2016

William 1. Gulliford, 1iI, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-19-14 Bond Underwriter (Amendment No. 2)
Jacksonville Housing Finance Authority JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion/ recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority (JHFA) and RBC Capital
Markets to provide Bond Underwriter Services js amended to exercise the second of three (3) one-year
rencwal options extending the period of service from July 1, 2016 to June 30, 2017, with one renewal
option remaining at terms mutually agreeable. All other terms and conditions shall remain the same.

If the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitted,

Wiﬁ"iam'Gu‘I!il'ord, 11,
JHFA Board

This W@i&day of qu , 2016

GPab

C¢  Sulrommillee Members
Counuil Muditor,
Jasnes MeCain, OGC
Philip Boston, GAD

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hagan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.coj.net
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MEMORANDUM
DATE: June 21, 2016
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance ‘4
Jacksonville Housing Finance Authority
SUBJECT: P-19-14 (Bond Underwriter)
Request for Amendment #2 (2™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 2™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2016 to June
30, 2017: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 14, 2015

g:\procurement\2014 procurementip-19-14 jhfa underwriter\p-19-14 bond underwriter amendment 2.docx
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May 14, 2015

Witliam L Gulliford, HI, Chairman
Jacksonville Housing Finance Authority Board
214 N, Hogan Street, Suite 800

th Floor, Ed Ball Building

Yacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-19-14 Bond Underwriter Services (Amendment No. 1)
Jacksonville Housing Finance Authority (JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion and/ or recommendation was adopted:
That the agreement between the Jacksonville Housing Finance Authority (JHFA) and RBC Capital
Markets to provide Bond Underwriter Services is amended to exercise the first of three (3} one-year

renewal options extending the period of service from July 1, 2015 to June 30, 2016, with two (2) renewal
options remaining at terms mutually agreeable. All other terms and conditions shall remain the same

If the foregoing meets your approval, please affix your signature and return to my office.

Res; Hy submitted,






-

PROCUREMENT DIVISION

Where Florida Begins.

Rek P-19-14 Bond Undarwriter
Jacksonville Housing Finance Authority {JHFA)

TheProfosslonalSarvicesEvduaﬁonCmMeemetmusday.Maynmll.hsoardkoomam on
mmmammmmfmmmucmfeommmm
with the number cne rarked company for the above-captioned project.

\‘hefollowhomotbnandlorrocommndaﬁmwmm

mmwmmmwwmm-mmmmmm
provide Bond Underwiier Services by: NMMMWWGW‘W‘;M

he aitached fes Scheduls idenilied as Bxhiblt “8°; Secouse hase fees are paid out of the
wammmmmuuuwwmwsmmm
mmdmvhaﬂdhhmddodmcﬂndheﬂwhmunu.mmmm
renewals ot terms muluclly agreeable. Al ferms shall be In cccordance with #he RFF and ihe standord
conlraciual languoge as is cusiomary to the Jaciuanville Housing Finance Aulhordly.

w
INTRA-GOVERNMENTAL SERVICES DEPARTMENT

234 N. Hogan Sireet, Suits $00C  Jacksonville, FL 32202 Ui Phone 9042556008 11 Pawz 9042850437 ., www.cofnet
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Ms. Stagner presented her Staff and Financial Report. She noted that the regular updates on the budget
and expenditures were in the report,

Ms. Stagner presented a draft Write-Off Procedure/Policy. After discussion, the Board directed staff to
bring back a policy for adoption at the May meeting, which would include a policy that the Chairman of
the JHFA would be required to approve any write-off in excess of $1,000 {in addition to staff), and that
for loan write-offs and/or short sales, the term “servicer” be used rather than “collection agency”.

Ms. Stagner presented the rationale that would accompany the legislation moving money from JHFA
reserves to the Loan Fund.

Ms. Stagner presented an update on the progress made on the JHFA website and Facebook page.

Ms. Stagner noted that the FHFC May meeting would be held in Jacksonville, and invited JHFA Board
members to attend the meeting.

Ms. Stagner stated that a representative from SWBC, the primary lender in the single family program,
would be invited to the May meeting.

Ms. Stagner reported that the professional team contracts would expire June 30, 2015, unless extended by
the Board. After discussion, Mr. Pellot moved, with a second by Ms. Green-Cobb, that the Board
recommend that all professional service contracts be extended for a one-year period, effective July 1,
2015, The motion passed 4-0.

Mr. Pellot inquired as to the status of Board member appointments. Ms. Stagner reported that while two
potential Board members had been identified, their appointments had not yet been introduced for Council
action.

Ms. Stagner and Ms. Leigh reported on the Flarida ALHFA Annual Education Conference, After discussion,
Ms. Green-Cobb and Mr. Filip indicated that they would like to attend the conference.
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Where Florida Begins.
MEMORANDUM
DATE: June 22, 2017
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance l
Jacksonville Housing Finance Authority

SUBJECT: P-20-14 (Bond Trustee)
Request for Amendment #3 (3 Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 3™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2017 to June
30, 2018: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Aftachments: PSEC Award Dated June 30, 2016

g:\procurement\2014 procurement\p-20-14 jhfa trustee\p-20-14 bond trustee amendment 3.docx
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PROCUREMENT DIVISION

June 30, 2016

William 1. Gulliford, Ill, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-20-14 Bond Trustee Services (Amendment No. 2)
Jacksonville Housing Finance Authority (JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion/recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority (JHFA) and BNY Mellon Trust
Company, N.A., to provide Bond Trustee Services is amended to exercise the second of three (3) one-year
renewal options extending the period of service from July 1, 2016 to June 30, 2017, with one renewal
option remaining at terms mutually agreeable, All other terms and conditions shall remain the same,

If the foregoing meets your approval, please affix your signature and return to my office,
Respectfully submitted,
s
%‘L,
Procfire Division

! . ,
Chairmah, Professional Services

(gbbl Evaluation Committee

APPROVELD:

Wlll!'g m Gullifor

JHFA Board

This ,(a&}_day of M_Qt_______, 2016
GP: ab

£C Subcommiitee Members
Council Auditor,
James McCain, OGC
Phitip Beston, GAD

'

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hognn Street, Suite 800 / Jacksomville, F1. 32202 | Phone: 904.255.8800 [ Fax: 904.255.8837 | www.cofnet
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Where Florida Begins.
MEMORANDUM
DATE: June 21, 2016
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Financelé—
Jacksonville Housing Finance Authority

SUBJECT:  P-20-14 (Bond Trustee)
Request for Amendment #2 (2™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 2" renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2016 to June
30, 2017: Al other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 14, 2015

g:\procurementi2014 procurementip-20-14 jhfa trustee\p-20-14 bond trustee amendment 2.docx
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PROCUREMENT DIVISION

Where Florida Begins.
May 14, 2015

William L. Gulliford, Ifl, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-20-14 Bond Trustee Services (Amendment No. 1)
Jacksonville Housing Finance Authority JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion and/or recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority JHFA) and BNY Mellon Trust
Company, N.A., to provide Bond Trustee Services is amended to exercise the first of three (3} one-year
renewal options extending the period of service from July 1, 2015 to June 30, 2016, with two (2) renewal
options remaining at terms mutually agreeable. All other terms and conditions shall remain the same

If the foregoing meets your approval, please affix your signature and retum to my office,

Respectfully submitted,

This wdayof MM 2015
G

€C Subcommittee Members
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MEMORANDUM Tontae ;

DATE: May 7, 2015
TO: Gregory Pease, Chairman

Professional Services Evaluation Com

FROM: Laura Stagner-Crites, Director nce
Jacksonville Housing Finance Authority

SUBJECT:  P-20-14 (Bond Trustee)
Request for Amendment #1 (1* Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 1* renewal option on
the above be utilized. Wewouldl‘ketoemmeperiodofsemcesfmm.!uly1 2015 to June
30, 2016: All other terms of the award will remain the same.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 27, 2014
JHFA Minutes Excerpt Dated April 15, 2015

g.\procurement\2014 procurement\p-20-14 jhfa trustes\p-20-14 bond trusiee amendment 1.406x
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Where Florida Begins.
Moy 27, 2014
wiiam 1. Guliford, 1,

Choirmon
Jacksonville Housing Anance Authorty Board
Fid g A b v
of,
Jacksonvile, Hodm
Deor Mr. Gulforck:

Ret: P-20-14 Bond Trustes
Jacksonville Housing Finance Authortly {JHFA)

The Profassional Services Evaluation Committee met Thursday, May 22, 2014, in Board Room 851 on
the eighth fioor of the Ed Ball Building, for the purpase of concluding fee and confract negatiations
with the number one ranked company for the above-caplionad project.

The following motion and/or recommendation was adopled:

accounting sysiens; (I} the period of services shall be trom dale of sxecution of the conlract fo-lyne 30,
2015, with thwee (3) one-year renewch al terms mulually agreeable. All terms sholl be In accordance
rmmwmmmmuumhmmmm

fion Commiliee
APPROVED:,

Wiiam Gulifoed. W,
JHFA Boord

mis 22 ooy of.;M__, 214
[

o Rbemeeriion hiwbhui

INTRA-COVERNMIENTAL SERVICES DEPARTMENT
714 N. Hogan Street, Suite 8000 Jacksonville, FL 32202 i1 Phone: 5062556080 ) Fax: 904L255.0837 www.cojnet
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REGULAR MEETING

April 15, 2015
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-

Ms, Stagner presented her Staff and Financial Report. She noted that the regular updates on the budget
and expenditures were in the report.

Ms, Stagner presented a draft Write-Off Procedure/Policy. After discussion, the Board directed staff to
bring back a policy for adoption at the May meeting, which would include a policy that the Chairman of
the JHFA would be required to approve any write-off in excess of $1,000 (in addition to staff), and that
for loan write-offs and/ar short sales, the term “servicer” be used rather than “collection agency”.

Ms. Stagner presented the rationale that would accompany the fegislation moving money from JHFA
reserves to the Loan Fund.

Ms. Stagner presented an update on the progress made on the JHFA website and Facebook page.

Ms. Stagner noted that the FHFC May meeting would be held in Jacksonville, and mwted JHFA Board
members to attend the meeting.

Ms. Stagner stated that a representative from SWBC, the primary lender in the single family program,
waould be invited to the May meeting.

Ms. Stagner reported that the professional team cantracts would expire June 30, 2015, unless extended by
the Board. After discussion, Mr. Pellot moved, with a second by Ms. Green-Cobb, that the Board
recommend that all professional service contracts be extended for a one-year peried, effective july 1,
2015. The motion passed 4-0.

Mr. Peliot inquired as to the status of Board member appointments. Ms. Stagner reported that while two
potential Board members had been identified, their appointments had not yet been introduced for Council
action.

Ms. Stagner and Ms. Leigh reported on the Florida ALHFA Annual Education Conference. After discussion,
Ms. Green-Caobb and Mr. Filip indicated that they would like to attend the conference.






JACKSONVILLE HOUSING FINANCE AUTHORITY

4 Where Flonda Begms

MEMORANDUM
DATE: June 22, 2017
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance
Jacksonville Housing Finance Authority o—
SUBJECT: P-22-14 (Financial Advisor)
Request for Amendment #3 (3™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 3™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2017 to June
30, 2018 in an amount not to exceed $120,000, bringing the new maximum total indebtedness
to $480,000:

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated June 30, 2016

g:\procurement\2014 procurement\p-22-14 jhfa financial advisor\p-22-14 financial advisor amendment 3.docx
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PROCUREMENT DIVISION

‘Where Florida Begins.
June 30, 2016

William 1. Guitiford, Ill, Chairman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-22-14 Financial Advisor Services (Amendment No. 2)
Jacksonville Housing Finance Authority (JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion/ recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority {JHFA) and The Hendrickson
Company and the Community Concepts Group, Inc,, to provide Financial Advisor Services; is amended
to (i) exercise the second of three (3) one-year renewal options extending the period of service from july
1, 2016 to June 30, 2017, with one renewal option remaining at terms mutually agreeable; and (ii} increase
the not-to-exceed maximum amount by $120,000.00 for the services to a new not-to-exceed total maximum
indebtedness of $360,000.00. All other terms and conditions shall remain the same.

If the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitted,

JHFA Board

This Ef:l;y of _J;ggf,___d 2016

GP: ab

CC  Subcommitter Members
Camneil Auditor,
Jammes AMeCamn, OCC
Phalips Buston, GAD

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan Street, Suite 800 [ Jacksouville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 } wwv.cof.net





JACKSONVILLE HOUSING FINANCE AUTHORITY

Where Florida Begins.

MEMORANDUM
DATE: June 21, 2016
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Fina
Jacksonville Housing Finance Authority

SUBJECT:  P-22-14 (Financial Advisor)
Request for Amendment #2 (2™ Renewal Option)

The Jacksonville Housing Finance Authority respectfully requests that the 2™ renewal option on
the above be utilized. We would like to extend the period of services from July 1, 2016 to June
30, 2017 in an amount not to exceed $120,000, bringing the new maximum total indebtedness to
$360,000:

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: PSEC Award Dated May 14, 2015

g\procuremenii2014 procurementip-22-14 jhia financial advisor\p-22-14 financial advisor amendment 2.docx
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Where Florida Begins.
May 14, 2015

William 1. Gulliford, 111, Chagrman
Jacksonville Housing Finance Authority Board
214 N. Hogan Street, Suite 800

8th Floor, Ed Ball Building

Jacksonville, Florida 32202

Dear Mr. Gulliford:

Ref: P-22-14 Financial Advisor Services (Amendment No. 1)
Jecksonville Housing Finance Authority JHFA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed
Ball Building, for the purpose of amending the above referenced contract.

The following motion and/or recommendation was adopted:

That the agreement between the Jacksonville Housing Finance Authority (JHFA) and The Hendrickson
Company and the Community Concepts Group, Inc., to provide Financial Advisor Services; is amended
to (i) exercise the firat of three {3) one-year renewal options extending the period of service from July 1,
2015 to June 30, 2016, with two renewal options remaining at terms mutually agreeable; and (i) increase
menoumudmaﬁmmmdebtednmbyﬂmmmwmemnamm-mdhw
maximum of $240,000.00. All other terms and conditions shall remain the same.

If the foregoing meets your approval, please affix your signature and return to my office.

{\i‘/ Respectfully submitted,
Vo Town_
G Pegsl, Chief
P Division

Chaitman, Professional Servica
Evaluation Committee

APPRQVED:

William Gulliford, Ilf, Chairman
JHFA Board

This 20 _day of ALMA*___, 2015
GF: ‘

CC Subcommittee Members
+  Councll Audiior,
James McCaln, OGC
Philip Boston, GAD

214 N. Hogan Strest, Suite 800 | Jacksonvills, FL 32202 } Phone: ] Fax:904.255.8837 | wnw.cojnet
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Where Florida Begins.
May 27, 2014

wilam 1. Guliiford, lit, Choirman

Jocksorwille Housing Rnance Authority 8oard
214N, Street, Suite 800

8th Floor, Ed Ball 8uliding

Jacksorwille, Rorida 32202

Dear Mr. Gullforc:

Rel: P-22-14 Rnanclal Advisor
Jacksonvite Housing finance Autherity {JHFA}

ThameesdondSaNicosEvduuﬂonComneemﬂmmday.Mayzz 2014, In SBoard Room 851 on
mmmammwmmmmdmmmcmmmmm
wﬁhhombaonemﬂmdcompmyfor!hecbove—cmﬂomdpwbch

The follawing motion and/or recommendation was adopled:

mmmmmm.mnm(mu)mmuCMwmmumm
Mmmwwm.mmmmmm-aw 10}

tree (3) one-year renewal oplions remaining af terms mwivoelly agreeabie. forms shall be In
mmmwwmmcmmuumhmmmm
Housing Finance Authorly.

‘,MIRQ thaly subriited,
m.cud
Division
Prolassioncd Services
n Commitiee

PPROVED:
AL
Guiiitordt, I8,

JHFA Boord
16 lD doyor JUAC. e
) ‘

o Rbaswiles Marrbes

ENTAL SERVICES DEFARTMENT
T34 N. Hogan Street, Sulte 800" fackeouville, FL 32202 . Phous %04255.6000,  Fax 9002555837 www.cojnet
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Ms. Stagner presented her Staff and Financial Report. She noted that the regular updates on the budget
and expenditures were in the report.

Ms. Stagner presented a draft Write-Off Procedure/Policy. After discussion, the B8oard directed staff to
bring back a policy for adoption at the May meeting, which would include a policy that the Chairman of
the JHFA would be required to approve any write-off in excess of $1,000 {in addition to staff), and that
for loan write-offs and/or short sales, the term “servicer” be used rather than “collection agency”.

Ms. Stagner presented the rationale that would accompany the legislation moving money from JHFA
reserves to the Loan Fund.

Ms. Stagner presented an update on the progress made on the JHFA wehsite and Facebook page.

Ms. Stagner noted that the FHFC May meeting would be held in Jacksonville, and invited JHFA Board
members to attend the meeting.

Ms. Stagner stated that a representative from SWBC, the primary lender in the single family program,
would be invited to the May meeting.

Ms. Stagner reported that the professional team contracts wouid expire June 30, 2015, unless extended by
the Board. After discussion, Mr. Peliot moved, with a second by Ms. Green-Cobh, that the Board
recommend that all professional service contracts be extended for a one-year period, effective July 1,
2015. The motion passed 4-0.

Mr. Pellot inquired as to the status of Board member appointments. Ms. Stagner reported that while two
potential Board members had been identified, their appointments had not yet been introduced for Council
action.

Ms. Stagner and Ms. Leigh reported on the Florida ALHFA Annual Education Conference. After discussion,
Ms. Green-Cobb and Mr. Filip indicated that they would like to attend the conference.





