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Eity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. OMNE JACKSONVILLE www.cej.net
December 4, 2020
TO: Gregory W. Pease, Chaiman
Peafessional Services Evalualign Co@ep’
i o
THRU: John P. Pappas, P.E. . / %ﬁ; ;
Director /

FROM: William J. Joyce, P. E.
Director of Operalions /\/ o
Robin G. Smith, P.E.
Chiel, Engineering and Col

SUBJECT: P-37-16 Canslruction Engineeri d Inspection Services for Coastline Drive and Liberty Street
Bridge Replacement Project Amendment 4
GAl Consultants, Inc. Contract 8107-07 PO 600585-20-021

Consiruction delays caused by various unforeseen conditions has extended the complelion dale on the Coaslline
Drive and Liberly Street Bridge Replacement project. Continued design, geotechnical oversight and CEl services
are needed Ihrough construction completion to comply with the contract's RFP requirements, Negotialions with GAI
Consullants, Inc. have resulted in the atlached Scope of Services, Exhibit | and Fes Summary Exhibit J. Thereis no
rate Increase associaled with this amendment. JSEB goals of 20% continue to be met with this amendment.

Accordingly, this is to recommend that Conlracl Number 8107-07, originally executed Oclober 20, 2016, between
the Cily and GAI Consultants, Inc. for Construction Engineering and Inspection Services for Coastline Drive and
Liberly Street Bridge Replacement be amended 1o incorporate the attached Scope of Services, Exhibil | and Fee
Summary, Exhibit J to increase the nol 1o exceed limit for Construction Engineering and Inspeclion Services by
$277,240.11 1o a new limit of $4,190,33572, thereby increasing the maximum indebledness 1o the city by
$277,240.11 1o a new maximum of $4,190,335.72. All other ferms and condilions are as provided in the RFP and
Ihe City’s standard conlract language.

Funding for this project should be as follaws: .
ACCOUNTS: TOTAL

001298

PWCP Various Cap Proj-Other Gen Gov Sves

565051
| 2

32111-384020
£277,240.11 $277.240.11

RGS/iw

cc:  Lor A Wesl, Engineering and Construction Management
Gary Goldsbenty, P.€., Engineering and Construction Management

Attachments: Exhibits { & J and JSEB Participation JSEB Paricipation

ab



EXHIBIT |
Jacksanwille Office T 904.363.1110

[ 1301 Riverplace Boulevard F 904.363.1115
Suite 500

Jacksonville, Fionda 32207

gai consultants

August 12, 2020
GAI Project No.: B151481.01

Gary Goldsberry, P.E.
Engineering Design Section

214 N. Hogan Street, 10th Fioor
Jacksonville, Florida 32202

Attention: Mr. Goldsberry, PE Sent Via E-mail: gaoldsberry@coi.net

City of Jacksonville RFP# P-37-16 - Fee Amendment #4
Construction Inspection and Engineering Services on Coastline Drive
and Liberty Street Bridge Replacement Project

Jacksonville, Florida

Dear Mr. Goldsherry, PE;

GAI Consuitants, Inc. is pleased to provide you with this proposal for $277,240.11 to continue providing the required
services for the Coastline Drive and Liberty Street Bridge Replacement Praject through the projected end date. This
will allow for the continuity of the services and will assist in providing the required construction inspection and
administrative oversight while complying with the Florida Department of Transporization’s review process and the terms
of the Local Agency Program agreement.

GAI has also made adequate allotments to our Jacksanville Small and Emerging Business (JSEB) partners to meet our
20% JSEB goal. We look forward to working with You and the rest of the City's team on this project. If you have any
fuestions, or need any additional informatian, please do not hesitate to give me a call.

Sincerely,

GAI Consultants, Inc.
Digtally yamad by Kavin . Lasehator

[
Kevin R. Leadbetter £ sbesreguconusams com
Dats: 2020.08 13 10.47 29 0400
Kevin Leadbetter, PE
Vice President

KRL/atd

Attachments: Exhibit H-1 - Scope of Serviges
Exhibit H-2- Fee Summary

cc: Lorl West

gaiconsultants.com



EXHIBIT |

SCOPE OF SERVICES- Amendment 4

CLIENT: City of Jacksonville — Department of Public Works

PROJECT: Construction Engineerifig and Inspection Services for Coastline Drive and
Liberty Street Bridge Replacement

CONSULTANT: GAI Consultants, Inc.
1301 Riverplace Bivd., Suite 900
Jacksonville, Florida 32207

GENERAL

The Coastline Drive and Liberty Street Bridge Replacement Project is a Design-Build
Project being undertaken by the City of Jacksonville in partnership with the Florida
Department of Transportation under a Local Agency Program (LAP) for the complete
demolition of the Courthouse parking deck, and reconstruction of Coastline Drive Bridge
and the Liberty Street Bridge. GAI Consultants, Inc. and supporting Sub-Consultant
services provided by Meskel & Associates Engineering, Inc. (JSEB), C&ES, Inc. (JSEB)
and Thomas Diving, collectively known as GAl will be providing Construction
Engineering and Inspection Services for this project. The CEl Scope of Services
outlined under Section 4.0 of the RFP # P-37-16 will be performed by GA! Consultants,
for the City of Jacksonville, also referenced as “City” under the contract for P-37-16.

GAl will provide onsite construction inspection, management and administrative
services to verify the quality and quantity of work, but will not override the contractor's
means, methods, techniques, sequences, or procedures of the construction selected by
the contractor(s) or the safety-precautions and programs incidental to the work of the
contractor(s). GAl's efforts will also be directed toward assisting in the interpretation of
the prepared drawings and specifications, shop drawing review, assistance in the
resolution of field problems or queslions, and determining whether the completed
project will conform to the contract documents GAI will continually verify the project is
compliance with the procedures oullined in the LAP Agreement between FDOT and the
City and the project's overall compliance with the contract documents.

INSPECTION REQUIREMENTS

The scope of the inspection for the remaining work includes, but is not limited to the
following: maintenance of traffic; control and abatement of erosion and water pollution;
parking deck demolition; grading, excavation and embankment, construction of roadway
widening along Courthouse Drive, driving of over 110, 24-inch prestressed concrele
piles for both Coastline Drive and Liberty Street bridges , reinforced steel , concrete
deck pours, barrier wall pours, signing and pavement markings and other incidental
construction. Verification of the submerged bridge foundations will be verified utilizing
certified divers and inspection logs reviewed by their Principal. All required certifications
will be maintained by onsite personnel as outlined in the City's RFP’s Scope of Services
Section 4.0.



EXHIBIT |
Scope of Services Cont'd
August 12, 2020
Page 2

ADMINISTRATION REQUIREMENTS

GAl shall oversee the daily administration of the contract, which includes but is not
limited to verifying Equal Employment Opportunity {(EEO Compliance by documenting
daily work efforts including contractors personnel, conduction routine employee
interviews, submitting interviews to FDOT, reviewing and verifying all materials meet the
contract requirements, reviewing plan revisions for constructability and overall
compliance with the Design-Build RFP and applicable contract documents, data entry
into FDOT's MAC program for samples taken, verifying contractor's quality control test
results, resalving FDOT's monthly comments concerning in MAC sample results.

Other activities include verifying pile driving activities by reviewing the pile driving logs,
dry run logs and concrete depths for bridge deck pours, entering required documents in
FDOT's LAPIT. Meskel Engineering will perform verification lab related material
verification testing. GAI will monitor all RFis, RFCs and RFMs, coordinale with the City,
provide monthly aerials 1o document progress, verify key survey data and as-built bridge
efevations, review change orders and assist the City in any Dispule Resolution
meetings and contractor’s request for equitable payment for additional work. GAI will
also facilitate bi-weekly progress meetings and pre-work meetings. GAI will also assist
in coordinating with adjacent projects and affected third parties while resolving onsite
issues with the contractor's daily operations.

GAl shall review the contractor's monthly CPM Schedule for overall campliance and
forward a copy to the City.

NPDES |nspections — immediately following each rainfall event of %" or greater, the
inspector will visit the site, inspect all erosion/sedimentation control measures, direct the
contractor to repair or replace damaged erosion/sedimentation controls and verify that
the required work is done in accordance with the NPDES/pemmit requirements.

Authority — The City gives GAl the authority to require the contractor to correct all work
not in compliance with the approved plans and/or City requirements. If the contractor
refuses or fails lo take the required corrective action, GAl shall immediately notify the

City.

Testing ~ GAl's qualified field representatives will be responsible for selecting locations
for verification of concrete plastic and compressive strength, compaction and density
tesling and verifying that all required Contracior's Quality Control testing is performed in
accordance with City's requirements/specifications for locations and frequency. Field
verification samples will be collected by GAI. Laboratory Verification Samples will be
tested by Meskel at an accredited lab and by qualified personnel, as required to meet
the LAP requirements. Random samples will be collected for ali materials outlined in
FDOT’s Material Acquisition and Certification program and submitted to the FDOT's
State Materials Office (SMO) as required.



EXHIBIT |
Scope of Services Cont'd
August 12, 2020
Page 3

The construction contractor is expected to provide his own quality assurance tesling
and will be independent of the services provided herein.

All inspection and testing requirements shall apply at all times while construction
operations are being performed including weekends and holidays.

Inspector Logs — GAl and its subconsultants’ onsite inspector shall maintain an
inspection log throughout the duration of construction. This log shall include but not be
limited {o the following:

» Location and description of construction operations taking place at time of site
visit

» Specific information regarding inspection/acceptance of project materials

» Information on construction problems and directions given to the contracior to
resolve the problems

- Summaries of contractor’s personnel and equipment

On days where there is no construction or no construction requiring inspection, the daily
log should note either that there was no activity or list the operations that were taking
place (per the contractor) and state “No inspection required”. Copies of the Inspeclor
Log shall be uploaded into LAPIT. A copy of all documents will be provided to the City.

Shop drawings -~ Upon receipt of shop drawing from the contractor, GAl shall forward
the Contract's shop drawing review for each component requiring shop drawings. GAl
shall coordinate with the Engineer of Record in the shop drawing review process. GAi
will coordinate the review and strive to return shop drawings within the allowable
timeframe or less to the contractor. Final approved shop drawings shall be submitted to
the City to be RFC’ed after all comments are resolved.

As-builts — GAI shall review as-builts drawings. Drawings that do nol meet the
requirements outlined in the Contract Documents will be returned to the Contractor for
correction. Final as-built drawings shall be submitted 1o the City for concurrence and
acceptance.

Contractor Pay Requests and Change Orders — GAl's staff will assist the City's

Project Manager as-needed with evaluating the contractor's pay request. GAIl will assist
the City's Project Manager as necessary in processing of the pay request and
processing of all City-approved Contractor change order requests on the project.

Substantial Completion — The City shall be notified in advance of the substantial
completion inspection to allow the City's various Departments time to make
arrangements to participate.

Following the Substantial Completion inspection, a copy of the punch list of itemns to be
completed along with a list of the persons attending the inspection shall be e-mailed to
each of the above agencies.



EXHIBIT I
Scope of Services Conl'd
August 12, 2020
Page 4

Final Documentation - Prior lo the City's acceptance of the project, GAl will turn over
the following documents:

« Original Inspector's Logs

+ All test reports for the project (including those tests that failed and were retested)

« All approved shop drawings

+ Certification stating that the materials and construction that were inspected by the
GAl's qualified individual, that all inspection services were provided as outlined in
the scope of services, that construction has been completed in substantial
conformance with the approved plans, and that the as-built drawings have been
reviewed and meet the City's requirements. This certification is to be signed and
sealed by GAl's Senior Project Engineer based upon the scope of the services.

Schedule

GAl will provide, as needed, the above described services during construction, and
closeout of the project. As of August 2020, substantial completion for the construction
contract is currently estimated to be September 2020 with Final Completion by October
2020.

No additional compensation will be provided by GAl in the event the construction goes
beyond October 2020 date unless authorized by the City.

Method of Compensation

Payment will be made in accordance with the City's original contract. No changes will
be made to the original contract and terms of payment uniess mutually agreed to by the
City and GAI,

Exclusions from Scope of Service

The Contractor shall be responsible for his Quality Control Inspection efforts required by
the construction contract.

Additional Services

Additional services may be added to this contract during the course of work based on
negotiated fees. These respective fees shall be determined jointly by the City's staff
and GAI. No work shall be undertaken on any additional service tasks without the
written authorization of the City.



CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE. FLORIDA

EXHIBIT J

——
PART | - GENERAL

1. Project 2, Pruposal Nuntber
11 Services for Coastline Drive and Liberty Street Replacement P-37-106
3. Name of Consultant 4. Date of Proposal
“Ops s Iy S M)
PART ] - TLABO RI;LAiEﬁ COSTS
5, Direet Labor lourly I’stimated
Rt Hours I'stimuted Cuost TOTAI
Desipn Linison- GAT LY INE] ] <000
Senior Project Engineer- GAl S7L19 0 SO.00
Asst. Project Administrator- GAI £38.29 0 SO0
Comtract Suppon Speciulist-GA 51128 V) S0.00
Sr. Bridgze Inspectors GAL $37.10 0 S0.00
Sr. Bridee Inspector Overtime- GAL Si8.55 0 $0.00
Sr. Roadway Inspeciar-GAl su19 i) $0.00
Sr. Roadway Inspector Overtime- GAL 1700 0 S0.00
Roadway Inspector- GAI $23.46 0 S0.00
Roadway Tnspector OT- GAL 1273 ] S0.00
3 Man Survey Crew- GAl $79.04 0 S0.00
Sr. Sun esorMapper- GAI $38.62 [{] S0.00 _
FOTAL DIRECT LABOR 1) Flours 11 (H)
6. Overhead {Combined Fringe Benelit & Administrative)
172944, S0, (0}
T SUBTOTAL: lobar + (herhead iems 3 X k) SIL(K)
X PROILT ] Jaled Costs 0 N [TILd 1]
PART NI - OTHER COSTS o -
9. Miscellungous Dircet Costs
<
$
s
MISCELUANCOUS DIRECT COSTS SUR-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
5
£
SURLCONTRACT SUR-TOTAL S0L00
TOTAL _LUNMP SUNM_AMOUNT iltems 5. 6. 8. 9 and I{h Si).00
1. REIMBURSABLE COSTS (Limiting Amount)
Al Consultnst, [nc. S 277.240.11
“&LS 5 0.00
Mushel& Associates < 0.40
CH2M i1 s 0.00
[ SUB-TOTAL RPIMB)RSARI O 222040 11

1V - SURIMARY

e ﬁﬁAﬁi
TOTAL AMOUNT OF AMENDNMENT #1 (] vmp Sum Plus Reimbursables)

{ems 5.6 8 9 10 and 1) $377.240.11
|12, PRIOR CONERACT AMQUNI $3.913.095.61
AMENDED AMOUNT OF CONTRACT $4.190,335.72
% R




SCHEDULE OF SUBCONTRA

ERO FORN |

ORISUBCONSE L. TANT PARTICIPATION

Name of Proposer: GAE Consultanss, [nc.
Project Title: CElI Services for Constline Drive and Liberty Strect Bridge Replacement
Total Base Propasal Amoum (il
Proposal Number: P-37-16 applicable):
*Mevse list all ISEDs firss
JSED Cutepury
{Africun-American,
Woumen, Asiun,
Nulive American,
Non-MBE or Type of Work 10 be Total Contract Vilue or

Fuall Compasy Name Hispanic) Performed Percentage
Muskel & Associates Cogineering, Construction Engineering.
PLLC Woman Inspection and Testing $324.680.78 (8.10%)
Construction & Engincering Services Construction Engincering,
Consuliants. Inc. Alrican-American Inspection $166.145.67 (11.63%)
CSt Gew. Inc. (us subconsultant to Construction Engineering,
CH2M/Jocobs) Africun-Americun Inspection and Testing $12.376.66 (0.31%)
CHIM/Jucobs Non-MBE 5358.386.09 (1.46°0)
Thomas Contracting Non-MBE 50 (0.00%)
GAl Consultunts. Inc. Non-MBE 3$3.145.038.40 78.50°0)

Totul Billed s of 09/3072020

$4.006,627.60 (100.00%)

Attuch additional list of subcontractors/sub-consuliants us needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

Alrican-American Participation Toul

S$47R.522.33 (11.95%0)

Hispanic-American Panicipation Total
p P

Native-Amcrican Pasticipation Total

Asian-Americun Participation Total

Woman Participation Tota!

$324.680.78 (8.10%)

Non-MBE Participation Tzl

$3.203.424 49 (79.95%0)

The undersigned will eater into o formal Agreement with the JSED Suppliers/'Consuftants/Subcontructors identificd herein for work listed in

this schedule conditioned upon exceution ofa contrct with the Cit

forcgoing conditions ond instructions and the facts ure tnue 1o the best of my knowledge und beliels,

Signature off
Propuser:

Title:

Print Name: ¢ Suthe PE

Directer/Senior Associate

¥ of Jucksonville. Under penaliies of pecjury | declare that | have read the

Dute: 1171812020






Gity of Jacksonville, Florita
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(304) 255.8762
ONE CITY ONE JACKSONVILLE WWW.CO].“G!

December 10, 2020
TO: Gregory W. Pease, Chaimnan

Professional Services Evaluatlon Cofimiitde
THRU: John P, Pappas, P.E. ’ // _
Director
-
FROM: Wiliam J. Jayce, P.E. y
Director of Operatia Mﬂé
. &,, -

JilEnz, (2 (5
Manager, Parks Develapmeni arfd Natural Resources

SUBJECT:  P-21-19 Pmleaslongl Engineering/Services for Emerald Trail Master Plan improvements
Pond & Company, Inc. Contract 9092-04 Amendment 1

Design modilications have been requesied to provide shade siruclures, sealing and a viewing araa, which require
additional lighting and electrical engineering and survey. Negolialions with the consullant have resulled in the
altached Scope of Services, Exhibit C and Conlract Fes Schedule, Exhibit D. JSEB fims to be ulilized to meet the
20% Participation Percentage Plan for this contract are detailed on & separate atlachment,

Accordingly, this is o recommend that Contract 9092-04, originally executed January 6, 2020, between the Clty
and Pond and Company Corporation for Prolessional Engineering Services for Emerald Trall Master Plan
Improvemenis be amendad to Incorporate the attached Scope of Services, Exhibit C and Fee Summary, Exhibit D, lo
increase the lump sum amount for Design Services by $2,463.14 to a new limit of $300,631.10 and to increase the not
|o exceed limit for Survey by $3,250.00 to a new mit of S41 +320.00, thereby increasing the maximum indebledness to
the cily by $5,713.14 to a new maximum indebtedness to the City In the amount of 5341,951.10, All other larms
and condilions are as provided In the RFP and the City's slandard contract language.

Funding for this project should be as lallows:

ACCOUNTS: TOTAL
00870 _
PRSC- Parks and Rec Capt Pro]-Parks & Rec.
565051
1
' 32111-384020
$5.713.14 $5,713.14
JPPAw

Altachment: ExhibiisC & D
JSEB Participation

cc: Kelsey Cox, P.E,, Project Manager, Engineering and Conslruction Management
Lori West, PW Conlract Specialist, Engineering and Consiruclion Management

oh




EXHIBIT C
POND

1200 Riverplace Boulevard T 904 5430400 | F 904 5220203
Suite 600 WY pondceo com
Jacksonvdle, FL 32207

September 30, 2020

City of Jacksonville

Engineering and Construction Management Division
214 North Hogan Slreet, 10" Floor

Jacksonville, FL 32202

ATTN' Ms Kelsey Cox. PE

RE.  Request for Addilional Services, Emeraid Trail Model Project
City of Jacksonville, Florida
Contract P-21-19

Scope of Work

Additionat {ee is being requested for proposed lighting and electrical engneerng for the shade structures, seating
steps, and the Lee Street Pond viewing area, along with the modification of electrical and lighting items in the pians
related to removal of the northern shade structure and associated seating steps In addition, additional survey is

required 1o obtain topo, surface features, and ulilities in areas outside of existing right-of-way and in areas where on.
street parking is proposed.

Requested Fee

i. Additional Amenity Lighting {(Haddad Engineering) 52,4624
it. Additional Survey Items {RE Holland & Assaciates) $3.250 60
TOTAL 8371314

We appreciate the opportunity lo continue working with yau an this exciting pro;ect If you shouyld have any questions
please fee! free to give me a call to discuss at (904)395-3556

Sincerely, 7
Dapi€l Ashworth, PLA
Project Manager

Aschienrs

Engiiears

Branngry
Censtrucin:s




CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA (City of Jacksonville Funded) EXHIBIT D
EXHIBIT D

1. Project 2. Contract Nnmber
Emerald Trail Model Mile
3.Name of Consultant 4. Date of Proposal
Pond and Com 10/1/2020
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly |Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 98.73 0§ 0.00
Project Manager $ 47.00 0% 0.00
Sr. LA $ 54.38 0| % 0.00
LA $ 3028 0|3 0.00
Sr. Engineer $ 6923 0| % 0.00
Design Engineer $ 55.00 0% 0.00
Engineering Intem $ 32.06 0189 0.00
Sr. Designer $ 4346 0|53 0.00
Designer $ 2572 ols 0.00
Clerical $ 30.84 0l$ 0.00
TOTAL DIRECT LABOR 0 $ -
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 172 % x Total Direct Labor $ -
7.SUBTOTAL: Labor + Overhead (Items 5§ & 6) 3 -
8. PROFIT: ___Labor Related Costs (ftem7) X 10%]$ -

PART Il - OTHER COSTS
9. Miscellaneous Direct Costs

Transportation & Shipping S 0.00

Original Reproducibles b3 0.00

Reproduction $ 0.00

Other 5 0.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ - |

10. SUBCONTRACTS (Lump Sum) |

Lighting and Electrical Engineering (Hadded) S 2,463.14 f
SUB-CONTRACT SUB-TOTAL $ 2463.14
TOTAL LUMP SUM AMOUNT (items 3, 6, 8, 9 and 10) §  2463.14

11. REIMBURSABLE COSTS (Limiting Amount) i
R.E. Holland (Survey) 3 3,250.00 ‘

|

J SUB-TOTAL REIMBURSABLES $ _ 3,250.00 |

OF CONTRACT (Lump Sum Plus Reimbursables)
,6,8,9,10 and 11)

12. Prior Contract Amount $ 336,237.96 |
(AMENDED AMOUNT OF CONTRACT

Sheet {



Habn \I)IiE\l( ANFERING, INC EXHIBIT D

July 29, 2020

Mr. Daniel Ashworth, Jr.

POND

[300 Riverplace Blvd., Suite 210
Jacksonville. FL 32207

RE:  Emerald Trail - Segment 1 - Additivnal Work
Dear Daniel,
We nre pleased to ofter this proposal for Electrical Engincering services on the above referenced project.
Description: _
* Lighting for the shade structures.
*  Scating steps lighting,
¢ Lee Street pond viewing.

*  Ground mounted lighting under 1-95,

Engincering Services:
* Sile investizations,

o Lighting levels calculations.
¢  Electrical drawings: Site plans. lighting detail, power distribution, and diagrams.
o Llectrical specitications.

Fees:

Elecirical engineering fee will be $4,926.27.
Back-up hourly spread sheet anached.
Please call me il you have any questions.

Sincerely,

/VM«.— H ool dodd

Numir Haddad, P.I5.
President

3030 Elartley Road @ Sujic 290 » Jacksomille, Florida 32257 @ T4¢1- 9000762 3066 @ v wiv_haddadeny.com
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ARCHITECTURE AND ENGINEERING FEFS

EXHIBIT D

PART | - GENERAL 1
1. Project | 2. Project Number
Emerald Trail- Segment 1- Shades, Steps, St. Viewing
3. Name of Consultant 4. Date of Prapasal
Haddad Engineering, Inc. 7/29.2020
PART II - LABOR RELATED COSTS
5. Dircet Labor Hourly | Estimated Estimated
Raie Hours Cost TOTAL
Principal $79.32 §$79.32
Project Manager 568.00 I 568.00
Register Engineer $44.50 18 5801.00
Designer $36.00 4 $144.00
CAD $24.50 24 5588.00
" Clerical / Admin $20.50 $20.50
| TOTAL DIRECT LABOR 47 $1.700.82
6. Overhead (Combined Fringe Benelit & Administrative)

Overhead Rate 163.3]1 "» x Total Dircct Labor S 2,777.61
7.SUBTOTAL: Labor + Overlicad (tems 5 & 6) 54,478.43
8. PROFIT: Labor Related Costs (Item 7) X 10%| § 447.84
9. SUBCONSULTANT COORDINATION : (Items 11) 3Pl § -

PART Il - OTHER COSTS
10. Miscellaneous Direct Costs
Original Media S 0.00
Reproduction S 0.00
Transponiation )
Shipping S 0.00
Miscellaneous Direct Costs 3 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL S -
I, SUBCONTRACTS {(Lump Sum)
S 0.00 "
S 0.00
S 0.00
S 0.00
SUB-CONTRACT SUB-TOTAL S - l
TOTAL LUMP SUM AMOUNT (liems 7. 8. 9. 10.and 11) S 4.926.27
12, Reimbursable Costs - Limiting Amounl
S 0.00
S
S
SUB-TOTAL REIMBURSABLES 3 -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT ) 4,926.27
{ltems 7.8.9.10, 1t and 12) L

CAlyenenageympe e, a.n weied
Vomngaly




EXHIBIT D

RO SN AL
RE. Holland & Associates, Inc DL AN STV 0K 0 Phone: 804-260-6300

9770 Baymeadows Rd. Suite #125 _ R JE . HOLL A ND Fax: 904-646-3272

Jacksonwville, Ft. 32256 LB% 6755
Seplember 15, 2020
Daniel Ashworih, Jr., PLA, ASLA, AICP
Pond
1200 Riverplace Boulevard Suile 600
Jacksonville, Florida 32207

Re: Emerald Trall Additional Surveying Scape llems

Dear Mr. Ashworth:

Pursuant to your request and on behalf of the firm, we are p'eased lo submil our proposal for our services
on the abave raferenced project. We are confident that our survey product will be an asset to your
activities. Based on our emalls, a review of our records and a personal walk over of the site, we are
pleased to offer the following scope of work and fee proposal for your review and approval-

_SCOPE OF WORK:

1.} Provide additional suivey {opography from initial design. ltems 8.9, and item 11

See altachment
Field Crew 30 hrs @$160hr/ $4,800.00
CAD 17 hrs @3$100hr/ $1.700.00

Total eslimated fee $6,500.00

Horizontal datum shall be referenced to State Plane Coordinates, NAD B3/ 2011 and vertical datum will
NAVD 88 datum for the Siale of Florida. Our efforls will be based solely on legal descriptions and tijle
commitments as furnished by CLIENT, and our efforis at locating any encumbrances of record will be
striclly limited to those instruments listed in the tille commitment, if any, and to the extent that such
encumbrances can be plotted.

This praposal is valid for 90 days and we anticipate delivery of the final product within 60 working days,
waather and site conditions permitting. Final deliverables shall be six () signed and sealed blueline
prints. Additional sealed coples may be furnished al 2 nominal charge, if requested. We are ready to
begin our services immediately upen receipt of Nutification to Proceed. Qur fees for the above services
are eslimated 1o be $6.500 per the altached eslimate, and will not exceed said astimate without written
permission from CLIENT,

This scope of work is for @ "one lime" performance of the services as oullined herein, and it is CLIENT'S
responsibility lo maintain tha integrity of the survey slakas once sel by R. E. Halland & Associales, Inc.;
any survey polnls thal are destroyed or lost due to construction activities, vandalism, acts of Ged, etc.
thal require replacement shall be repiaced al CLIENT'S expense and upon CLIENT'S authorization.
Should the scope of wark be changed by CLIENT, either in wriling or verbally, CLIENT agrees lo payR.
E. Holland & Associates, Inc. for any additional work involved in said changes at our Standard Billing
Rales, unless a supplemental eontract is agreed to and executed by bath parties prior {a the
commencemenl of the changes. Ingte evenl all or a portion of the work prepared or pariially prepared by
Cele rating 30 Years o)"1 Excellent Service

Cerufied Jacksonvilfe Small & Emerging Business (JSEB) Vendor



EXHIBIT B

our firm be suspended, abandoned, or terminated by CLIENT or others, CLIENT shall pay R. E, Halland
& Associales, Inc for all fees, charges and services pravided for the project up to Ihe point of termination
or suspension, nol exceeding any contractuat Imits specified herein. If lermination of the contract is
sought by CLIENT, R. E. Holland & Associates, Inc. shall be given subslantialing documanlation of the
causes, writlen fair notice, and the oppartunity to cure before formal termination of the contract by the
CLIENT. CLIENT further agrees that R, £ Holland & Assaciales, Inc. has the right, but not the obligation,
lo suspend our surveying aclivities in the event that any outstanding invoice becomes past due under lhe
payment lerms oullined herein

R. E. Holland & Associates, Inc. will not be liable for damages resulting from the actions or inaclions of
any regulalory or governmental agencies, and shall only acl as an advisor on behalf of GLIENT in all
governmental relations. Ali original papers, documents and all work product and copies thereof, produced
as a result of or incidental to this contract shall remain the propenty of R, E. Holland & Associates, Inc.
CLIENT agrees to grant us 1he right to assign without notice this agreemenl or any part thereof as we
shall deem necessary for the completion of this project. We agree not to unreasonably damage the
sublect property, but CLIENT agrees to grant R. E. Holland & Assaciates, Inc. the right to cut bushes and
lrees and to remave other objects interfering with our work as necessary in the performance of our work.

CLIENT further agrees that the standard of care for R. E. Holland & Associales, Inc.'s performance under
this contract shall be the ordinary and reasonable duty and care associated with this type of work in the
community of Jacksonville, Florida and that the proper venue for liligation of any cause of action herelo
shall be that court of jurisdiction in Jacksonville, Florida. Should we elect lo fite 2 Mechanie's Lien against
the subject property, thereby encumbering Ihe transfer of the subject property, CLIENT agrees to pay an
additional $250.00 to us. along with and in addition lo the final seitlement, as aitorney's cosis for the filing
and release of lhe Mechanic’s Lien. Should liligation be necessary to enforce any term of this agreement
or any cause of action related therelo, then all litigation and collection expenses, wilness fees, court cosls
and reasonable atlorney's fees for R. E. Holland & Associates, [nc. shall be paid by the addressee.

This agreement supersedes any prior agreement, either expressed or implied, between the parties and
that the terms and conditions stated herein constitute the full and complete agreement between the
parlies and no change or amendment thereof shall be effeclive excepl as agreed to in writing by both
parties. If the above condilions are acceptable to CLIENT, please indicate your acknawledgment and
agreement by executing Lhis propesal in the space provided below.

Once again, we appreciate this opportunily to submit this propesal lo you and we laok forward to hearing
from you in the near fulure. # you have any questions, please do not hesitate to call me personally.

Thank you!

R. E. HOLLAND & ASSOCIATES, INC.

/.

Thomas J, Smith PSM
Vice President

Accepted By:

Printed Name:
Accepled for: Pond
Date;




SCHEDULFE OF SURBCONTRACTORSE BRCONST [LTANT PARTICIPATION

Numne of Propuser Pond and Company - o
Prajeet 1itle Emerald Teai) Muster Plan Improyomens

Uotal Base Propasal Aean 1il )
Praposal Numbeer: P21-19 applicabiv) 37134

*Pleuse list all ISERs Grst

ISED Category
{Alricon-American,
Wamen. Asian,
Native American.

Non-MAUFE or Lape of Wark (o he Tuwind Contract Value
Full Compans Name {lispanic) Perfurmed or Percentage
R.I% ) olland Nop-MBLE IS Surve $3.230 00 (370
Haddud Loginegring N'A Lighting amd | fectrical S2A63. 14 (13%)

Attachiddivionnl list of subcomeetnrs. sub-consttliants 13 meeded

CONSULTANTSSUBCONTRACTORSUPPLIER TO 1AL VALY ES

AfeicaneAniericin Participation Toal

Hispanic-American Panticipation § ol

Natise- Ameriean Farticipativn utal

Asian-American Panicipation Vogal

Wunstr Panicipation |l

Nen=MBE Varucipion Total S0 3,

Ihe undersigned will enter into . formal Agrevnent with the ISED Supplices Consalantsssubcontractors klentified herci for wark Jisted in

this sehedule conditioned upon evecntion of a comriet witl the Cin of Jachsonville, Under penattics of perjuny 1 declsre Ut ) hase rend the
loregning conditions and insigg tons and e lacts afe nme o the Best ol my knowdedge and beliers

. /// /'/ ; . 1 ]
i / 1A f« ] illu."'sbr\\.gw Pf'.-_-:_\)ﬂ’.{_)‘r [Yate Sepl. 3. 3020

_@M\‘\L}_M::Zj:hﬂ s 5' . M Wy %L e

Stenaters of
Proposer:










INFORMATION TECHNOLOGIES DIVISION

GITYOF

JAGKSONVILLE

DATE: January 6, 2021
TO: Greg Pease, Chief of Procurement Division
9 Kenneth E. oty ssety
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO Lathrop ool ko
[ Digltally signed by
FROM: Elizabeth Brown, IT Operations Manager Elizabeth Diabelh Srown
Brown i
15:27:44 -05'00"
RE: P-48-20 PB#1 State of Florida IT Contract No. 80101507-SA-19-1 (ﬁ az ‘ ’# /

The Information Technologies Division (ITD) requests approval to amend PSEC award P-48-20 PB#1 State of Florida
IT Contract No. 80101507-SA-19-1. The State Contract was competitively procured by the Department of
Management Services (DMS) via Request for Proposal (RFP) 15-80101507-SA-D for IT Staff Augmentation Services.

The State awarded 243 contractors on the State Contract. Each contractor submitted hourly pricing for the various
IT services. The hourly rates for these services are divided into approximately 284 variants based on job title and
experience level. The full listing of rates is posted at:

hitps.//www.dms.myflorida.com/business _operationsistale_purchasing/state contracls and agreements/state lerm contracts/informalion tech

nology staff augmenlation services2

ITD Management recommends the period of services be amended to begin on December 7, 2020, and continue
through November 30, 2022. ITD management requests to increase this award's maximum indebtedness by
$3,287,120.00, which will bring the maximum indebtedness from $80,640.00 to $3,367,760.00. The increase will
allow ITD to transition existing IT Staff Augmentation contracts to this award and initiate new agreements, as needed,
to fulfill critical IT staff requirements.

Funding for this award will be encumbered from various sources, including project funds. Other City Agencies,
Departments, and Divisions may use this award for | T-specific projects with ITD Management's approval.

Digltally signad by Tracy
Your favorable consideration of ITD's request is appreciated. Tracy Geake oo

Date: 2021.01.08
15:41:30 -05'00°

Attachments: Procurement Award P-48-20

CC:  Thomas Ossi, Technology Contract and Records Manager
Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan §t. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932






Dlla‘x Downtown Investment Authority

DOWNTOWN

INVESTMENT AUTHORITY

MEMORANDUM

TO:

Greg Pease

FROM: Lori Boyer, Chief Executive Officer

Chief of Procurement Division MJ
QQ v

Downtown Investment Authority

SUBJECT: Request for Proposal: Jacksonville Landing

DATE:

January 11, 2021

£ o1y

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance

Code.

1. The general purpose of the service or study:

It is the desire of the DIA and the City to design and ultimately construct a
world-class Riverfront Plaza on that City-owned riverfront property formerly
housing the Jacksonville Landing. To that end, the DIA, with guidance from the
Procurement Division, has developed a Request for Proposal ("RFP") to select
three (3) Design Firms and their consultants to compete in a Design
Competition for the development of a vibrant and iconic public space on the
premier waterfront site in Downtown Jacksonville, Flarida. The City’s selection
process under this RFP will be performed in two separate phases: Phase I,
Qualifications and shortlisting and Phase II, Design Competition of the
shortlisted firms and final selection. The City intends to hire a complete Artist,
Landscape Architect, Urban Designer, Architectural Team ("Design Team”,
made up of the "Design Firm” which is the Firm, Contractor or Consultant and
leads the team together with the identified and evaluated subconsultant team
members) to provide the professional design services.

Phase I will select three (3) Design Teams to participate in Phase II. The Phase
II shortlisted Design Teams will receive stipends for the development of 50%
plans.

117 West Duval St., Ste. 310 = Jacksonville, FL. 32202 « {904) 255-5302» www.jaxdowntowninvestment.org



2.

3.

Page 2

The Objective of the study or services:
The broad objectives, by Phase, are to:

Phase I: Is the selection of the three (3) most qualified Design Teams. The
Upon the selection of the three (3) most qualified firms pursuant to Phase
I, each firm will be provided a stipend of one hundred thousand dollars
($100,000) to one hundred twenty-five thousand ($125,000) to complete
fifty percent (50%) design drawings for the Riverfront Plaza. Note: The
exact amount of the stipend will be provided to the Procurement
Department prior to the meeting of the Professional Services Evaluation
Commiittee. Further, each firm and their team must be comprised, at a
minimum, of a Landscape Architect (presumably the firm or team lead),
an Artist, an Urban Designer/Architect, and at least one (1) firm or team
member with experience in park programming, place-making and public
space activation. Note: A more detailed description of qualifications,
experience and deliverables is attached hereto.

Note: The City will provide survey and geotechnical data for the site to the
Shorlisted Qualified Design Teams as selected in Phase I, along with a
detailed competition scope.

Phase II: The deliverables of Phase II to be provided by each of the
Shortlisted Qualified Design Teams will include a detailed site plan,
renderings including all public buildings or structures as well as all
hardscape and landscape park features, a probable cost estimate,
identification of intended programming of each space and images,
renderings including views from the river, aerial, on site, and views of the
river from Laura Street, preliminary design of the art piece(s); landscape
design including integration of the art into site design, and a narrative
explanation of how the design is representative of Jacksonville and its
unique attributes and residents. An oral presentation will be made by each
Design Team in a public workshop. Thereafter, the Professional Services
and Evaluation Committee, after consultation with Subject Matter
Experts, will select one (1) firm from the three (3) firms selected for
Phase I to be engaged to proceed to 100% engineering drawings.

The estimated period of time needed for the service or study:
It is anticipated that by March 25" a shortlist of three (3) design firms/teams

will be presented to PSEC. It is anticipated that Phase II will take
approximately ten (10) weeks, with selection of a single firm to proceed to final



Page 3

design within a month following that 10 week period. It is further anticipated
that on or by September 30" final deliverables will be due.

The estimated cost of the service or study:

Phase II stipends per firm will be between $100,000 and $125,000, with the
final stipend amount to be provided prior to the meeting of the Professional
Services Evaluation Committee. Final design costs will be negotiated.

Whether the proposed study or service would or would not duplicate a prior or existing
study or service:

The study will not duplicate a prior or existing study.

List of current contracts or prior services or studies which are related to the proposed
study or service.

There are no current contracts or prior services or studies that are related to
the proposed study.

A statement as to why the service/study cannot be done by department or agency staff;

The DIA cannot perform this service due to lack of personnel and expertise.
Further, the purpose is to solicit and engage world-class waterfront parks
design firms with national and international experience. To that end, it is
necessary to go outside of DIA and City personnel.

The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members

Lori Boyer, DIA Chief Executive Officer
Daryl Joseph, Director, Parks, Recreation and Community Services
Department.

Note: "Subject Matter Experts” (to be abbreviated within the RFP as "SMEs”),
consisting of external architects, landscape architects, and/or park planners,
and Downtown stakeholders, as well as one on more representatives of the
Downtown Development Review Board and the Downtown Investment
Authority Board, and internal city representatives from the Office of the Mayor
and the Department of Public Works who will provide their recommendations
and findings to the Procurement Division for consolidation and further
distribution to the subcommittee with the PSEC making the final selection of
the Design Team.



9.

10.

11.

A project funding account number

There are two (2) funding accounts, both of which are General Fund (Fund
00111), one from DIA and one from Public Works. The DIA account is as
follows: 00111 135102 531090 000000 00000000 00000 0000000

The Public Works funding account will be provided.

The pames and email addresses of specific consultants the using agency wishes to
be included in the solicitation process.

To be provided upon consultation with the City’s Parks, Recreation and
Community Services Department.

A signed statement to the effect the individuals responsible for developing the scope
and Certification letter and the two individuals named herein to serve as subcommittee
Members, have read and understand the Procurement Manual and Procurement

Committee Guidelines dated August-2013. Mgy 2o

(See: http://inside.coj.net/op/pr/default.aspx

%L{L
Lori Boyer, Chief Executive{fficer

Attachments: Scope of Services and Minimum Qualifications

Page 4

Scoring and Evaluation Criteria






FINANCE AND ADMINISTRATION DEPARTMENT

ONE CITY - ONE JACKSONVILLE!

MEMORANDUM

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

FROM: Paul Barrett, CFA, CIPM - Senios M f Debt and Investments
Treasury Division / éféﬂ

RE: PFM Financial Advisors - Amendment #2 (2 of 2 Contract Extension
Options).

DATE:  Jonuary 14,2021 /) 3910 ¢ P py

The Finance and Administration Dept requests that Contract No. 10219,
originally executed June 21, 2016, between the City and Public Financial
Management, Inc., for Professional Services as Financial Advisor, be amended by
(i) exercising the second of two, two-year renewal opfions with a period of service
from February 1, 2021 through January 31, 2023; and (N increasing the maximum
indebtedness by $1,280,000.00, to a new total maximum of $4,473,000.00. All other
terms and conditions shall remain the same except forsuch changes as the Office
of General Counsel may deerm appropriate to ensure compliance with the City’s
Ordinances, Procurement policies and procedures and applicable federal and
state laws,

cc:  Alex Baker, PSEC Specialist

117 West Duval St., Ste. 300 « Jucksonville, FL 32202 » (904) 630-1640 » www.coj.net



