PUBLIC NOTICE
PSEC AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, Ociober 7, 2021, 10:00 a.m.
Eighth Floor, Conference Room B51
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Join Teams Meeting

Teams Meeting

Commitiee Members: Gregory Pease, Chairman
Paul Barrett, Treasury
Harry Wilson, 0GC

Subcommittee Members

ITEM #

TITLE & ACTION

MOTION

CONTRA LXP

OUTCOME

Wando Verdejo

Tracy Fiynn

P-43-18

Contract Amendment No, 11

Contract Casually insurance Broker Services
Finance and Admintsiration Deponment /Risk
Management

That Centroct No. 9269-08 between the City of Jacksonvllle and
Brown & Brown of Flonida, Inc.. for Confract Casualty Insurance
Broker Services, for the plocement. binding. and ratliication of
the purchase of various casualty Inswance policles for the Cliy
of Jacksonville be omended to exercisa the third renewal option
extending the period of service from Cclober 1. 2021 through
September 30, 2022, with one (1) renewal option remalning: (0
Increcse the maximum indebledness by $3,183,436.00, to a new
nol-io-exceed totat maximum of §9.941.452.00, Al other {etms
and condifions shall remailn the same except for such changes
as the Office of General Counset may deem oppropriate to
ersure compliance with the City's Crdinances. Procurement
policies ond proceduras. and opplicable federal and stale laws.

03/30f11

¥Kendia Mervin

Sharon Pennant

55-11214-21

Single Source Award
Communily Based Ciime Reduclion Program
Office of the Mayor

That the City of Jacksonville enter into o Single Source Contract
with Loca! Inltiatives Support Comporation (LISC) 1o incomporate
the aftached Scope of Service, Fee Schedule and Reference
Lefter Identiled as Exhibit *A’; provide o maximum Indebtedness
©f $107,500.00 for the services; and ralify a petiod of service iom
Seplember 1, 2021, fhrough August 31, 2022, with one (1) one-
year renewal option avallable. Al other terms and condltions

are per the City's standard conliact language.

Tyrico Young

Travis Willlams

P-22-21

Subcommiltee Report
Communication and Bronding Consulting Servicas
Kids Hope Aliance (KHA)

It is the consensus of the commities that the one () proposal
received inresponse to the Request for Proposal (RFP) wos found
1o be responsive, Interested. qualified, and avaliabie to periorm
the requiied services and that company Is:

1) Aculty Design Group, Inc,
If the above mests your approval, please notlly the undersigned
50 that fee and contract negofiations may begin with Agulty

Design Group, Ing.. the number one 1anked firm.

Chiquita Maore

Thomos Daly

P-24-2)

Subcommitiee Report
Neighborhood Strategic Consuliont Services
Neighborhoods Department

itis the consensus of the committes thot the one () proposcl received
In rasporse Jo the Reguest for Proposal (RFP) was found to be
responsive. interested, qualified, ond availoble 1o perform the
requlred services and that company ls:
1} CIVITAS, Inc.

If the obove meels your opproval, pleasa nolly the undersigned so
that fee and controct negotiations may begin with CIVITAS Ine., the
numbar one ranked fimn.

PSEC AGENDA 10/07/21




Tim Rogers P-d44-16 Contract Amendmaeni No, & That Contioct No. 9513-01 odiginally executed May 30, 2018, between “To Project
Architecturc! Design Services for Chorles Webb & tha City of Jocksorwile ond VRL Archliects. Inc., lor Aschitectural Completion™
Ray Albury Highlands Librarles Deslgn Services for Charles Webb & Highlands Ubraries, be omended
Depariment of Public Works/Engineering & Construction to incompoiate the attached Scope of Services idenlifiad os Exhibit 'E*
Managemeni Divislon and Fee Summary ideniified as Exhitit 'F'; and increase the maximum
indebledness by $2800.00 1o o now maximum indebledness of
$188,151.29. ANl other 1erms and conditions sholl remain the same
axcapt for such changes as the Office of General Counsel may deem
oppropriote to ensure complionce with the Clly's Ordinances,
Procurement polickes and procedures, ond opplicable federal and
state laws.
P-54-18 Contract Amendment No. 1 That Contract No. 72545-11, (POA-T0305-20) odginally exacuted 10/19/21
Willlam Joyce Architecturol and Engineering Services for Miscelianeous October 21, 2019, betwean the Cliy and The R-A-M Professional
Park Improvemants - Annual Conlroct-Southeast Group. Inc, for ArchHeciurol and Engineering Services for
JIEnz Depontment of Public Works/Engineerng & Construction Miscallaneous Park Improvements « Annual Contract, be amendad
Management Division by extending the Period ol Service from October 20, 2021, to October
19, 2022 ond lo increcse the moxdmum Indebledness by
$1,000,000.00. to @ new moximum of $3,000,000.00. Al other terms
and conditions sholl tamain the same except for such changes os the
Ofiice of General Counsel may deem oppiopriate to ensure
compllance with the City’s Ordinances, Procurement policies and
procedures ond opplicoble fadaial and gl lows.
William Joyce P-22-19 Contact Amendment No. 1 That Contract No. 10711, orginolly executed Oclober 30, 2019, 10/28/21
Prafessionol Gront Services for Acquisition & Demofition of batweaen the City ond Wheeler Emergency Management Consulting,
Noah Ray Flood Prone Struciuses in the Clly of Jacksonville LLC. for Professional Grant Services for Acquisiion & Demolition of
Deportment of Public Works/Engineering & Construction Flood Prone Structures, be amended by exercising the first of two(2)
Management Dhvision 2-year renawal options exiending the period of service from October
29, 2021, through October 28, 2023, with one (1) renawal remaining ot
terms mutually ogreeabls; and fo increase the  maximum
indebledness by §1.000.000.00 o a new maximum of 52,000.000.00.
All other tarms and conditions shall remain the some axcep! for such
changes as the Office of Genaral Counsel may deem oppropriate 1o
ensure compliance with the City's Ordinances, Procurement policies
and proceduras. and applicable federal and state lows.
Willom Joyce P-25-21 Introcuce and Review Scope That the committee approve the Scope of Services/Request for
Engineering Tesling Services - Annual C Proposal (RFF) as presented with such minor changes therelo as
Robin Smith Department of Pubilc Works/Enginearing & Construciion may be oppioved by the Chief Procutement Officer and the
Managasment Division Otiice ol General Counse! appropriate fo clarfy the Intent of the
usng agency and to ensute compliance with the Clty's
ordinonces.  Procurement policies and procedures and
applicable federal and state lows.
Roblin Smith P-15-21 Introduce and Review Scopo That the committee cpprove the Scope of Services/Request for
Mitcellanecus Surveying Services - Annuc! Controct Proposal (RFF) o3 presentad with such minor changes therelo as may
Danny Wheeler Depanment of Public Works/Engineering & Construclion be appioved by the Chief Procurement Officer and the Office of
Management Divislon General Counsel appropricte to clarity the intent of the using ogency
ond {o ensure compliongce with the Chiy's ordinonces, Procurement
poiicles and proceduras ond opplicable fedarot and state laws.
Pahick Grelve N/A Informational Update informational Updale - The Treasury Division hereby notlfies PSEC in
Renewal of Support and Services Confroct cccordance with Section 126,313 of the Purchasing Code and the
Rondoll Bomes Finance and Adminisiration Department/Treasury islgiad Treasury and Pension Procurement Procedures, the contract

for Support and Services for the DBC Debt Manager produc! expired
on September 30, 2021. Thisis on onnual renewal of a software license
o continue wing o program thal maintaing the Cily's Intemal ioon
amoriizations. 1 ks importont that the renewal be executed prior 1o
10/01/2]1 so that Rscal year end 2021 posting. baloncing, and
recording of internal loon balances can be complsted.

Meeting Adjourned:

PSEC AGENDA 10/07/21

“The next PSEC mecting is scheduled to be held on Thursday, October 21, 2021."
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Exhibit A

Scope of Services
JSS Project Task Timeline
Month | Task | Deliverables | Amount
TR T VearT
Aftend meelings, establish points of contact, obtain data, and raview starting documents. Pravide )

1 consultation on the proper types of analysis and metrics to be used in the evaluation of policing Presentation on analysis and metrics proposed for evaluation and $2.500
and strategies to reduce crime, improve community safety and increase trust between law evidence-based practices to consider for implementation plan. '
enforcement and the community.

1 ;‘Jl‘grrik with the CBCR Program Coordinator to develop an oulline for Jacksonville's GBCR Action Detalled Outline of Plan $5,000
Collaborate with the Jacksonville Sherilf's Office Crime Analyst Team and other data sharing

1 pariners to clean, format and analyze law enforcement data across the city and within the target
area to eslablish the context for the site. Initial Data Report $5,000

o Collecl, compile and analyze kay data for larget areas including census data and other data for
the target area.

Work with the program coordinator, cross sector leam and sleering committee to adjust survey

3 instrument and syslematic social observalions regarding crime and collective efficacy to use to Survey Instrument/ SSO Instrument $2,500
engage residents in and around the CBCR area.

3 Develap survey sampling frame for targat area Random survey addresses $5,000

4 ;’gﬁi: ;:Sosrgrsnunily ambassadors on how to conduct random door-to-door survey of residents and Presentation on Survey Training and Survey Execution Manual $2.500

5-9 Gversee and coordinate community survey. Process measurement summary report on survey status. $7,500

6 Conduct Systemalic Social Observations (SSO) of the target neighborhoods Systemalic Social Observations Report $7,500

7 Conduct focus group of residents in the community. Focus Group Engagement presentation $2,500
Integrate, analyze and summarize data from all sources to prepare draft report with

Y recommendailons to law enforcement, residents, cross sector team and steering commitiee. Draft implementatation plan. $15,000
. Develop and apply statistical and machine leaming modeling techniques to identify, track and !
ol report on trends and predictors in the data sets. Outcome-based measurement reports by
Extract, transforn and load data inte dashboard {ex. Tableau, excel) for ease of use and tracking
11 of key parformance indicators to lacilitate communication with the community and law Dashboard at the census 'r'a:;;ea‘;::;hat analyzes neighborhood $10,000
enforcement,
Incorporate edits and updales based on feedback from CBCR ptoject coordiation, cross section )
12 team and BJA TA feedback Final Implementation Plan $5,000
$75,000




Exhibit A

Scope of Services

s Year 2

13-24  |Provide ongeing techincal assistance through phone calls and emails ($1000 per month) $12,000
13-24 Atlend project meelings; observe specific implementation activities; collect data on Monthly Progress Reports $12.,000

implementation activities. ($1,000 per month) g

. Updated data in the Dashboard; crime data report for to enter on
15,18,21,24 |Updale data on a quarterly basis Perlormace Management Tools system for Quarterly Report. $10.000
19 Provide refresher training for Community Ambassadors to conduct post survey, Refresher Survey Training Presentation $1,500
20-23 Oversee and coordinale community survey. Process measurement summary report on survey status. $10,000
22 Conduct Systematic Social Observations (SSO) of the larget neighborhoods Systemnatic Social Observations Report $10,000
19 Draft Outline of Final Implemenlation and Evaluation Report working with CBCR project director Outline of final report $1,000
20 g;r:::ct foliow up focus groups of residenis in the cormmunity and interviews of CBCR project Draft Final Report - Qualilative feedback Section $1.500
22 Conduct final data refresh and analysis of all project data. Draft final report - Data section $2,500
22 Compile and format draft of final implementation and evaluation report Final Implementaiton and Evaluation Repor Drait $10,000
Finalize final implementaiton and evaluaton plan report, incorporating feedback from CBCR " . .

= Iproject coordinator, project teams and BJA TA provider il i UL U ST B L §2.500
24 Attend project meeting to discuss transition and project close out. Presentation on sustainability and transition plan. $2,000
§75,000

GRAND TOTAL

$150,000




Exhlbit A
Scope of Services

rtaam and BJA TA leadback

JSS Project Task Timeline i
_Month | e e L T __Task i AL et g e g A e | K2 P . Dellverahlex = e . Amount.
Attend mestings, astablish points of cantact, obtain data, and raview starling documents. Frovide
1 consultation on the proper types of analysls and metrics 1o be used in the evaluation of palicing Presentation on analysis and malrics proposed for evaluation and $2.500
and strategles to reduce crima, improve community safety and inaraass trust between law avidence-based practices to conalder for implamentatlon plan. !
rcement h Ity.
1 ‘g;':rrtk with the CBCR Program Coordinator to develop an outline for Jacksenviile’s CBCR Action Detalled Outline of Plan $5,000
Collaborate with the Jacksonvllle Sherlif's Office Crima Analyst Team and other data sharing
1 parners to clean, farmat and analyze law enforcemant data across tha clty and within the target
area to establish the contaxt for the sfte. tnitlal Data Repart $5,000
2 Collect, complle and analyze key data for target areas Including census data and other data for
the target area.
Work with the program ceordinator, cross sector teamn and steering committee to adjust survey
3 Instrument and systematic social cbservations ragarding crime and collective eificacy to use to Survey Instrument/ 850 Instrument $2,500
engage residents In and around the CBCR area,
3 Develop survey sempling Irame for target area Random survey addrasses $5,000
4 i:{;i'unity ambassadors on how to conduct random door-io-door survey of residents and Presentation on Survey Training and Survey Execution Manual $2,500
59 Oversee and coordinate community survey, Process measurament summary raport on survey glatus. §7,500
8 I|C<:ndur:t Systematic Social Observalions (SSO) of the target naighborhoods Systematic Social Obsarvations Raport $7,500
I 7 Conduct focus group of residents in the comrmunity. Facus Group Engagement presentation $2,500
N Integrate, analyze and summarize data from all sourcas to prepare draft raport with
sl recommendaltons to.law enforcement, residents, cross sector team and stearing committae, Oraft implemantatation plan, $15.000
R Develop and apply statistical and machine learning modeling tachniques to identify, track and 1
812 report on trends and predictars In the data sats. Qutcome-based measuremant reporls $5.000
Extract, transforn and load data Into dashboard (ex. Tableau, exce!) for sase of uss and tracking
11 of key perfarmance Indicators lo facilitate communication with the community and law Dashboard at the census track leval that analyzes nelghborhood $10,000
indicators
enforcement.
12 Incormporate edits and updates based on fsedback from CBCR project coordiation, cross section Final Implementation Plan $5,000




EXHIBIT B

FEE SCHEDULE
Invoicing Timeline
Month | Deliverables ] Amount
Year 1
1 Presentation on analysis and metrics $2,500
proposed for evaluation and evidence-based
practices to consider for implementation
plan.
1 Detailed Outline of Plan $5,000
1-2 Initial Data Report $5,000
(2 month
perlod -2
payments of
$2500 or full
payment
Involce option
atend of
perlad)
3 Survey Instrument/ SSO Instrument $2,500
3 Random survey addresses $5,000
4 Presentation on Survey Training and Survey $2,500
Execution Manual
5-9 Process measurement summary report on $7,500
(5month survey status,
peripd - §
payments of
$1,500 or full
payment
invoice option
atend of
period)
6 Systematic Social Observations Report $7,500




EXHIBIT B
FEE SCHEDULE

Foctus Group Engagement presentation

$2,500

8-10

(3 menth
period =3
payments of
$5,000 or full
payment
[nvolee option
atend of
period)

Draft implementation plan

$15,000

9-12

{4 month
period - 4
payments of
$1250 or full
payment
invoice option
atend of
period)

Outcome-based measurement reports

$5,000

11

Dashboard at the census track level that
analyzes neighborhood indicators

$10,000

12

Final Implementation Plan

$5,000

{ $75,000
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EXHIBIT B
FEE SCHEDULE

Invoicing Timeline

Month Deliverables Amount
Yearl
1 Presentation on analysis and metrics $2,500
proposed for evaluation and evidence-based
practices to consider for implementation
plan.
1 Detailed Qutline of Plan $5,000
1-2 Initial Data Report $5,000
{2 month
period -2
payments of
$2500 or full
payment
invoice option
at end of
period)
3 Survey Instrument/ SSO Instrument $2,500
3 Random survey addresses 55,000
4 Presentation on Survey Training and Survey $2,500
Execution Manual
5-9 Process measurement summary report on $7,500
{5 month survey status.
period—5
payments of
$1,500 or full
payment
invoice option
at end of
period)
6 Systematic Social Observations Report $7,500




EXHIBIT B
FEE SCHEDULE

7 Focus Group Engagement presentation $2,500

8-10 Draft implementation plan $15,000
(3 month
period -3
payments of
55,000 or full
payment
inveice option
at end of
period}

9-12 Outcome-based measurement reports $5,000
{4 month
period - 4
payments of
$1250 or full
payment
invoice option
at end of
period)

11 Dashboard at the census track level that $10,000
analyzes neighborhood indicators

12 Final Implementation Plan $5,000

| $75,000

Invoicing Timeline

Month Deliverables Amount

Year 2

13-24 Monthly Progress Reports $12,000

13-24 Manthly Progress Reports $12,000




EXHIBIT B

FEE SCHEDULE

15,18,21,24 | Updated data in the Dashboard; crime data $10,000
{2 r!'lc:’nthz report for to enter on Performance
s:;';ems of Management Tools system for Quarterly
$2500 or full Report.
payment
invoice optian
at end of

eriod)
19 Refresher Survey Training Presentation $1,500
20-23 Process measurement summary report on $10,000

survey status.
22 Systematic Social Observations Report $10,000
19 Qutline of final report $1,000
{5 month
period—5
payments of
51,500 or full
payment
invoice option
atend of
period)
20 Draft Final Report - Qualitative feedback $1,500
Section

22 Draft final report - Data section $2,500
22 Final Implementation and Evaluation Report $10,000
(3 month Draft X
period-3
payments of
$5,000 or full
payment
invoice option
at end of
period)




EXHIBIT B
FEE SCHEDULE

23 Final Implementation and Evaluation Report $2,500
{4 month
period - 4
payments of
$1250 or full
payment
invoice option
at end of
period)

24 Presentation on sustainability and transition $2,000
plan.

$75,000

Grand Total | $150,000
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