3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 19th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. SC-0485-15 DUMPSTER RENTAL & PUBLIC BUILDINGS ADVANCED DISPOSAL  $455,000.00 (SECOND AND
GARBAGE COLLECTION DIVISION SERVICES, INC. FINAL RENEWAL OPTION),
SERVICES TOT.REV.AMT.
NOT-TO-EXCEED
$1,819,874.83
2. SC-0472-17  FIRE PROTECTION SERVICES PUBLIC BUILDINGS COX FIRE PROTECTION, 3 MONTHS EXT.
AT VARIOUS CITY LOCATIONS  DIVISION INC. (AUG 1. 2018-OCT 31, 2018 )
$36,000.00 INCREASE,
TOT.REV.AMT.NOT-TO-
EXCEED $531,500.00
3. CP-0191-18 RENOVATIONS TO THE DEPARTMENT OF ACON CONSTRUCTION  $705,200.00
NORTHEAST CORNER OF THE  PUBLIC WORKS COMPANY, INC.
15T FLOOR OF ED AUSTIN
BUILDING
4.  PSC-0515-18 PIGGYBACK JAA RFP #16-09- OFFICE OF PUBLIC JOHNSON CONTROLS, $550,000.00 FY18
240018 FOR PARKING & PARKING INC. $612,592.14 FY19
REVENUE CONTROL SYSTEM

TOT.CONTRACT EXP.
NOT-TO-EXCEED
$1,162,592.14





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 19th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV, VENDOR AMOUNT ACTION
5. S8-0525-18 FUEL SYSTEM COMPONENT FLEET MANAGEMENT E.J.WARD, INC. $25,000.00 INCREASE,
PARTS AND REPAIR DIVISION TOT.REV.EXP. NOT-TO-

EXCEED $69,087.10

CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 19th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8'" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT
1.  CP-0183-18  DEMOLITION OF THE OLD CITY DEPARTMENT OF  PECE OF MIND N/A
HALL ANNEX AND OLD COUNTY PUBLIC WORKS ENVIRONMENTAL, INC.
COURTHOUSE ( PROTEST l
2. CP-0183-18  DEMOLITION OF THE OLD CITY DEPARTMENT OF  ENVIRONMENTAL $4,835.000.00 OLD CITY
HALL ANNEX AND OLD COUNTY PUBLIC WORKS HOLDINGS GROUP, LLC.  HALL ANNEX,
COURTHOUSE $3,150,000.00 OLD
COUNTY COURTHOUSE

TOT.AMT. FOR BOTH
BUILDINGS NOT-TO-
EXCEED $7,985,000.00

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION





ITEM

1. CDB-0006-16

CSPEC AGENDA SECONDED BY:

MOVED BY:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, July 19th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE DEPT. OR DIV. VENDOR AMOUNT
RFQ-FOR DESIGN-BUILD SERVICES DEPARTMENT OF J.B. COXWELL $160,801.72 GMP
FOR HORIZONTAL/CIVIL PUBLIC WORKS CONTRACTING, INC.

ENGINEERING PROJECTS

(MONCRIEF ROAD PEDESTRIAN

BRIDGE PROJECT )

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION






SUBJECT: DUMPSTER RENTAL & GARBAGE COLLECTION SERVICES
BID #: SC-0485-15 OPEN DATE: 2015-07-22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — TWO (2) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the Second and Final Renewal Option with Advanced Disposal Services, Inc., in the
annual estimated expenditure amount of $455,000.00. Period of Service will be from August 20, 2018 and extend end
date through September 30, 2019, to align with fiscal year period. Total revised award amount not-to-exceed
$1,819,874.83.

The funding will be encumbered by individual releases against the master blanket, dependent on funding, the
appropriated account and fiscal year.

Attachments: Recommendation Memo, Vendor’s Letter, Previous Award(s)

| Y/
ANALYST: M@ﬁéxu%@i&// RESPECTFULLY SUBMITTED % W

¢ /24 -2 MARILYN EAIDLER G GO%F"EASE, CHIEF

PROCUREMENT DIVISION

Sy /
CONCURRENCE BY: 'Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonuville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL 32208

{904} 255-4343
ONE CITY. ONE JACKSONVILLE. www.coj.net
July 5, 2018
MEMORANDUM
T0: Gragory W. Pease, Chief Procurement Divis!;ﬂ:t?
THRU: iohn P. Pappas, P.E., n < 7 —
FROM: Roy Birbal, Chief /s

SUBIECT: SC-0485-15 - DUMPSTER RENTAL & GARBAGE COLLECTION SERVICES
1) REQUEST FOR 2ND (FINAL) RENEWAL
2) REQUST FOR EXTENSION OF THE FINAL RENEWAL PERIOD

The Public Buildings Division recommengds approval of the following two {2} Items which serve to renew, extend, amend
and increase the award with Advanced Disposal, Inc. for Dumpster Rental & Garbage Collection Services as follows:

1} Utilize the second and final renewal option with Advanced Disposal, Inc. to continue providing Dumpster Rental
& Garbage Collection Services from August 20, 2018 through August 15, 20189.

2} Extend the aforementioned renewal period through September 30, 2018.

The total revised annual expenditure will be $455,000.00, with a not to exceed expenditure in the amount of
$1,819,874.83.

The funding will be encumberad by individus! releases agsinst the master blanket, dependent on funding, the
appropriate account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have questions or need additional
Information regarding this request, please contact fim Lange at 255-4340.

Attachments:  Vendor's Agreement Letter
Copy of insurance Certificate
Last Award Copy

T Ann Brackin, Public Works Contracts & Finance Manager
Marilyn Laidler, Purchasing Analyst
fim Lange, Contract Administration Coordinator





6/29/18

Mr. Jim Lange

Contract Administration Coordinator
City of Jacksonville

Public Buildings Division

555 W. 44" Street

Jacksonville, FL 32208

RE:  Renewal of Bid Number SC-0485-15
Dumpster Rental & Garbage Collection Services

Advanced Disposal agrees to renew the above referenced Bid/Contract fo; the period beginning August 20,

2018 through and including September 30, 2018 with the City of Jacksonville based on the Terms and
Conditions of our current agreement.

This is the final 1 year option to renew with one additional month added at the request of COJ.

Sincerely,

Butch Pusjdy
District Sdles Manager
Advanced Disposal Services Jacksonville, LLC

7580 Phillips Hwy. Jacksonville, FL. 32255 Tel (804)731-3440 Fax {904}731-8952 AdvancedDisposal.com
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ACE;%Q BATE (MMIDDFYYYY)
CERTIFICATE OF LIABILITY INSURANCE 07/02/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPDN THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLKCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the vertificate holder is an ADDITIONAL INSURED, the policy{las] must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION 1S WAIVED, subject io the terms and conditions of the policy, certain policies may require an endorsement. A siatemsnt on
this certificale does not confer rights to the certificate holder in lieu of such endorsement(s).

PROCUCER Fyei il
Willis of Virzginia, Inc. FHONE EAX
. 1=877-345-7378 ] . 1-8BB-4867-2378
1 1AJC, Mo
/o 26 Century Blvd Al flo But o}
P.O. Box 305161 ADDRESS: sertificatesfwillis.com
Nashville, TN 372305191 USa INSURER(S) AFFORDING COVERAGE HAIL #
NSURER A: Atch Insurance Company 11150
INSURED msuRer B: Allied World National Aasurance Company 10690
Advancsd Dispesal Services, Inc.
{See Attached List of Named Insureds) INSURER C: Tilinois Union Insurance Company 27960
90 Fort Wade Rd. NsuRer p: Arch Indemnity Insurance Company 30830
Pante Vedra, ¥ 32081 INSURER & :
INSURER F «
COVERAGES CERTIFICATE NUMBER: W6807784 REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS

- CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSH ADDL SUBR| H E
iR TYPE OF INSURANCE o] POLICY NUMBER AR | o uMITS
i X CGHMERCML GENERAL UABILITY EACH OCCURRENCE % 2,000,000
. FBAMAGE YO RENTED
clamsmace | X occur D D e |5 1,000,000
A o MED EXP (Any ona persan) | §
31GPP4985405 11/20/2017 23/20/2018 | pencon s anvinigRY | S 2,000,000
ngmAeGREGATE umr APPLIES PER: GENERAL AGGREGATE s 2,000,000
_roucy B X Loc : PRODUCTS . COMPIOP AGS | § 2.000,000
OTHER: $
i LCOMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY oD . 5 000,000
3 : ANY AUTO BODILY INJURY {Perparson) { §
A OANED ALY ‘W  scHEDeD 31CAB4985505 1172072017 {11/20/2018 | BooiLy IMJURY {Per scedent)| §
T MmED oN am:sn FROPERTY DAMAGE 5
I ATOS Ny . | ATTOS oMLY {Per accident]
- : $
g X UMBRELLALIAB | X aecyn ' 5 E£ACH OCCURRENGE $ 15,000,000
EXCESS LIA | CLAIMSMADE B3098718 1172072017 11/20/2018| saarecate 5 15,000,000
pen | X mEtenmions 10,000 o 3
WORKERS COMPENSATION % | FER Dir-
AND EMPLOYERS' LIABILITY Yin Starure || & TR
A ANTPROPRIETORIPARTNER/EXECUTIVE ; L. EACH ACTIDENT .000,
OFFICERMEMBER EXCLUDED? Mo |lnsa ILWCT 4985305 11/20/2017 1172072018 = d
{Mandatory In N) ' EL. DISEASE - £A EMPLOVEE! 8 1,000,000
i yes, dascribe und : ; 1.000, 000
CESERIBTION OF OPERATIONS beiow EL DISEASE-POLICYLIMIT | S -000,
C : Pollution Lisbility FDLE27055065002 11720672015 11/20/2019 Rggregate/Occurrence: $25, 000,000
DESCRIPTICN OF OPERATIONS / LOCATIONS ; VEHICLES {ACORD $01, Additional R ks Scheduls, may be had if more spacs is raquired)

Umbrella Liability follows form over the Gensral Liability, Auto Liability and Employers Liability.

Umbrella ceovarage providaes add-t.:.onal limits over the Commersial General Liability, ARutomobile Liability and Employers
Liakility policies.
SEE ATTACHED

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF TME ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of facksonville AUTHORIZED asmexnmgvs
3117 ¥ Duval St Ste 3 Fe
Jseksonville; FL 32202 : M"’/ iy
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registerad marks of ACORD

SR ID: 16385447 marcH: 770885






AGENCY CUSTOMER ID: _

LOC #
N .
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED tN:URED
Hillis of Virginia, Inc. (Gue Artaches Lint of amad Inouads)
POLICY NUMBER %0 Fort Wade Rd.
Sas Page 1 Ponte Vedra, FL 32081
CARRIER NAIC CODE
Soe Page 1 See Page 1| grezctive DATE: Sea Page 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACDRD FORM,
FORM NUMBER: 25 FORM TITLE; Caxtificate of Liability Insurancas

Auto policy includes CA9948 (Pollution Liability - Broadaned Covarage for Covered Autos - Business Auto and Motor
Carrier Coverage Form).

INSURER AFFORDING COVERAGE: Arch Indemnity Insurance Company NAICH: 30830
POLICY NUMBER: 34WCI0515205 EFF DATE: 11/20/2017 EXP DATE: 11/20/2018
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Worker's Compensation - KY/MO/PA E.L. Each Accident: $1,000,000
Par Statute E.L. Disease-Pol Lim: $1,000,000
E.L. Disasase-Ea Empl: $1,000,000
INSURER AFFORDING COVERAGE: Arch Insurance Company HNAICH#: 11150
POLICY NUMBER: 31CAB0S502305 EFF DATE: 11/28/2017 EXP DATE: 11/20/2018
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Automobile Liability Combined Single Lim: $4,000,000
Any Auto SIR: $1,000,000
ACORD 101 (2608/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and fogo are registered marks of ACORD
SR ID: 16395447 BATCH: 770885 CERT W6HUTT64






Named insured:

ADS Renewable Energy — Eagle Point, LLC

ADS Renewable Energy — Stones Throw, LLC

ADS Renewable Energy — Wolf Creek, LLC

ADS Solid Waste of NJ, Inc.

Advanced Disposal Acquisition Sub, LLC

Advanced Disposal Recycling Services Atlanta, LLC

Advanced Disposal Recycling Services Gulf Coast, LLC

Advanced Disposal Services Alabama CATS, LLC

Advanced Disposal Services Alabama EATS, LLC

Advanced Disposal Services Alabama Holdings, LLC

Advanced Disposal Services Alabama, LLC

Advanced Disposal Services Arbor Hills Landfill, Inc.

Advanced Disposal Services Atlanta, LLC

Advanced Disposal Services Augusta, LLC

Advanced Disposal Services Biloxi MRF, LLC

Advanced Disposal Services Birmingham, Inc.

Advanced Disposal Services Blackfoot Landfill, Inc.

Advanced Disposal Services Blue Ridge Landfill, inc.

Advanced Disposal Services Carolinas, LLC

Advanced Disposal Services Cadar Hill Landfill, inc.

Advanced Disposal Services Central Florida, LLC

Advanced Disposal Services Chestnut Valley Landfill, LLC

Advanced Disposal Services Cobb County Recycling Facility,

LC

Advanced Disposal Services Cobb County Transfer Station, LLC

Advanced Disposal Services Cranberry Creek Landfill, LLC

Advanced Disposal Services Cypress Acres Landfill, Inc.

Advanced Disposal Services Eagle Bluff Landfill, inc.

Advanced Disposal Services East, Inc.

Advanced Disposal Services Eastern PA, Inc.

Advanced Disposal Services Emerald Park Landfill, LLC

Advanced Disposal Services Evergreen Landfill, Inc.

Advanced Disposal Services Glacier Ridge Landfill, LLC

Advanced Disposal Services Greentree Landfill, LLC

Advanced Disposal Services Guif Coast, LLL

Advanced Disposal Services Gwinnett Transfer Station, LIC

Advanced Disposal Servicas Hancock County, LLC

Advanced Disposal Services Hickory Meadows Landfifi, LLC

Advanced Disposal Services Hoosler Landfill, inc.

Advanced Disposal Services Jackson, LLC

Advanced Disposal Services Jacksonville, LLC

Advanced Disposal Services Jones Road, LLC

Advanced Disposal Services Lancaster Landfill, LLC

Advanced Disposal Services Lithonia Transfer Station, LLC

Advanced Disposal Services Macon, LLC

Advanced Disposal Services Magnolia Ridge Landfifi, LLC

Advanced Disposal Services Mallard Ridge Landfill, inc.

Advanced Disposal Services Mapie Hill Landfill, inc.

Advanced Disposal Services Middle Georgia, LLC

Advanced Disposal Services Midwest, LLC

Advanced Disposal Services Milledgeville Transfer Station, LLC

Advanced Disposal Services Mississippi Holdings, Inc.

Advanced Disposal Services Mississippi, LLC

Advanced Disposal Services Mobile Transfer Station, LLC

Advanced Disposal Services Morehead Landfili, inc.
~Advanced Disposal Services National Accounts Holdings, inc.

Advanced Disposal Services National Accounts, Inc.
Advanced Disposal Services North Alabama Landfili, LLC
Advanced Disposal Services North Georgia, LLC
Advanced Disposal Services Oak Ridge Landfill, Inc.
Advanced Disposal Services Orchard Hills Landfill, Inc.
Advanced Disposal Services Pasco County, LLC
Advanced Disposal Services Pecan Row Landfill, LLC
Advanced Disposal Services Pontiac Landfill, inc.
Advanced Disposal Services Renewable Energy, LLC
Advanced Disposal Services Rogers Lake, LLC

Advanced Disposal Services Rolling Ritls Landfill, Inc.
Advanced Disposal Services Selma Transfer Station, LLC
Advanced Disposal Services Seven Mile Creek Landfill, LLC
Advanced Disposal Services Smyrna Transfer Station, LLC
Advanced Disposal Services Solid Waste Leasing Corp,
Advanced Disposal Services Solid Waste Midwest, LLC
Advanced Disposal Services Solid Waste Southeast, Inc.
Advanced Disposal Services South Caroling, LLC
Advanced Disposal Services South, LLC

Advanced Disposal Services Star Ridge Landfill, inc.
Advanced Disposal Services Stateline, LIC

Advanced Disposal Services Sumner Landfill, Inc.
Advanced Disposal Services Taylor County Landfill, LLC
Advanced Disposal Services Tennessee Holdings, inc,
Advanced Disposal Services Tennessee, LLC

Advanced Disposal Services Transport, LLC

Advanced Disposal Services Valley Meadows Landfill, LLC
Advanced Disposal Services Valley View Landfill, Inc.
Advanced Disposal Services Vasko Rubbish Removal, Inc.
Advanced Disposal Services Vasko Solid Waste, Inc.
Advanced Disposal Services Wayne County Landfill, inc.
Advanced Disposal Services Western PA, Inc.

Advanced Disposal Services Zion Landfill, inc,

Advanced Disposal Services, Inc.

Advanced Disposal Subsidiary Holding Company, LT
Advarnced Disposal Waste Holdings Corp.

Baton Rouge Renswable Energy, LLC

Burlington Transfer Station, Inc.

Caldwell Partnership, LLC

Cartersville Transfer Station, LLC

Caruthers Mill C&D Landfill, tLC

CGS Leasing, Inc.

CGS Services, Inc,

CGS Transport, LLC

Champion Transfer Station, LLC

Community Refuse Service, LLC

Diller Transfer Station, LLC

DLD Limited Partnership

Doraville Transfer Station, LLC

Eagle Point Landfill, LLC

Eco-Safe Systems, LLC

F.D.S. Disposal if, LLC

Farm Properties, LLC

Hall County Transfer Station, LLC

Harmony Landfill, LP

Highstar Royal Oaks |, Inc.

Highstar Royal Oaks I, Inc.

~Hinkle Transfer Station, L1C





HWStar Holdings Corp.

IWStar Waste Holdings Corp.

Jones Road Landfill and Recycling, Ltd.
Land and Gas Reclamation, Inc.
Landsouth, inc.

Moretown Landfilf, inc.

Maostoller Landfill, LLC

Nassau County Landfill, LLC

NEWS MA Holdings, Inc.

NEWS Mid-Atlantic Holdings, inc.
NEWS North East Holdings, Inc.
NEWStar Waste Holdings Corp.
North East Waste Services, Inc.
North East Waste Transport, Inc.

Old Kings Road Solid Waste, LLC

Old Kings Road, t1C

Parker Sanitation !, lnc.

Pasco Lakes Inc.

POC Disposal Co., Inc.

Precision Waste Services, Inc.
Sister’s Sanitation Services, LLC
South Hadley Landfill, LLC

South Suburban, LLC

SSI Southland Holdings, inc.

St. Johnsbury Transfer Station, Inc.
Stone's Throw Landfill, LLC

Summit, Inc.

Superior Waste Services of New York City, inc.
Tallassee Waste Disposal Center, inc.
Turkey Trot Landfill, LLC

Vermont Hauling, Inc.

Waitsfield Transfer Station, Inc.
WBLF Acquisition Company, LLC
Welcome All Transfer Station, LLC
Western Maryland Waste Systems, LLC
Wolf Creek Landfill, LLC

WSI Medical Waste Systems, (ne.
WSi of New York, Inc.

WS! Sandy Run Landfill, LLC





SUBJECT. DUMPSTER RENTAL & GARBAGE COLLECTION SERVICES
BID# SC-0485-15 OPENDATE: 2015-07-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- TWO (2) YEARS FROM DATE OF AWARD WITH TWO {2} ONE {1} YEAR RENWAL OPTIONS

AGENQCY: PUB BLDGS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 12 NUMBERRECEIVED 5 OTHER ]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Fecommend approval to utllizs the First Renewal oplion with Advanced Disposal Services, Inc., in the annual estimated
expanditure amount of $455,000.00. Period of Service will be from August 20, 2017 through August 19, 2018, with one {1}
one {1} year renewal oplion remaining. Tolal award amount not-to-exceed $1,364,874.83.

The funding will be encumbered by individuat releases against the master bianket, dependent on {unding, the appropriated
account and fiscal year.

Altachments: Recommendation Memo, Vendor Letter, Previous Award(s)

Q BUYER 'k/(ﬁﬂ’-d\u Aad i~ RESPECTFULLY SUBMITTED: %M

MARILYN LilDLER G RY i‘ ASE, CHIEF

PROUU DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Bulldings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING "5 MEMBERS DISAPPROVING __(Y DATE: __ 0¥ (8117

Bon L) 2D OTHER;
—

) Vi )
ACTION OF WW‘JV’ HORITY DATE: 5{/ { 4 / {
{{\%‘/APPROVED oL DISAPPROVED : )/ \
{ / \/ %

OTHER £
SIGNATURE OF AUTHENTICATION %ﬁﬂ}{ﬂ /] RN /
Sam E. Mousa
Chief Admwnsirative Officer FORM GB-108, Revised 12/2007

For: Mayor Lenny Curry
Under Authority of; - -
Exccutive Order No. 2015.05
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SURIECT: DUMPSTER RENTAL & GARBAGE COLLECTION SERVICES

BID #: SC-0488-15 OPEN DATE: 7/22M15

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~TWO (2) YEARS FROM DATE OF AWARD WITH TWO {2} ONE {1) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC BUNLDINGS DIVISIDN

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: § OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo increasa the award lo Advanced Disposal Sesvices, Inc. in the amount of $388,734.83. Toial
revised estimated expenditure for tha initial two {2} year larm ending August 18, 2017 in the amount of S509,874.83.

Funding Source: Varlous Accounts — To be encumbered by purchass order

Atta:hmsmm and Pravious Award
ANALYST: AESPECTFULLY SUBMITTED

ANNETTE-BURNEY <, GREGORY PEASE, CHIEF
{7 PROCUREMENT DIVISION

CONCURRENCE BY: Lyis F. Flores, Chiel Public Sulidings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPﬁOViNG _:))_ MEMBERS DISAFPROVING DATE: YD - ‘ g - {‘!D

@274,;14 OTHER:

01

Z i
ACTION OF AWARDING AUFAORITY DATE {‘1:7// {’l} /b
/ﬂﬁippﬁovsn L DISAPPROVED
OTHER o

SIBNATURE OF AUTHENTICATION {T[A LY. L]/ W

L
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SUBJECT: DUMPSTER RENTAL & GARSAGE COLLECTION SERVICES

e B =B C- 0488415 OPEN DATET 712215
GENERAL SOVEANMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SOER‘S%E CONTRACT - TWO (2] YEARS FROM DATE OF AWARD WITH TWO (2) ONE {1} YEAR RENEWAL
FTIONS

AGENCY: PUBLIC BUNLDINGS DIVISION

8ASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBL £ BIDDER
NUMBER OF BIDS INVITED: 12 MUMBERRECEIVED: 5 OTHER ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Fecommand approval lo rescind the award o Anvood Wasie and award in Advanced Uisposat Services, Inc as aresull o}
acqulring these services from Arwood Waste with no change lo the ferms and conditions and pricing. Tolal estimatad
expentiture lor he initlal two (2) year term anding August 27, 2017 ia the amount of §521,140 00 will remain unchangad

Allachments: Ferommandation Mama, Yendor Lalters and Pravious Award

. 7 o ’ !
BUYER; C _ RESPECTFULLY SUBMITTED __ [ 470k %‘/L,
ﬁﬁ'ﬂuwme BURNEY GRE og;j PEASE, CHEEF

Pﬁé/ UREMENT DIVISION
CONCURRENCE BY: LuisF. Flores Chiel Bublic Buildings Division

{ALLAWARD ACTIONS SUBJECT TO LAWFULLY APPAOPRIATED FUNDS)
ACTION OF GGAC COMMITTES ON RECOMMENDATIONS ABOVE

i
:
i

MEMBERS APPROVING 3 MEMBERS DISAPPAOVING . DATE _S — 19 -*{
\Je’""-éé—}# £ L OTHER:
e
4 - 7
ACTION OF AWARDING AUTHORITY DATE 5// (T// ( (ﬂ
APPROVED { DISAPPROVED
Sam E, Mousa
OTHER Q 1] forherassicgrathen Officer

or Mayor Lenny Turry
Under Authogy of,
Ll Onlec ity /01505

SIGNATURE DF AUTHENTICATION & Q‘(






SUBJECT: DUMPSTER RENTAL & GARBAGE COLLECYION SERVICES

BIUs Oy OPEN DATE: 7722115

GENERAL GOVEANMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2} YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC BUILDINGS Sivision
BASIS OF AWARD: ALL OR NONE TO THE LOWEST BESPONSIVE AESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMEBER AECEIVED 5 OTHER: g

SUMMARY QF BIDS AN MMENDED ACTIONS:

Award was approvad by GGAC on 520015 16 Arwaod Waste, Inc - the amourt 1 3240570 00 lor FY16 Recommend approvat lo
coirict ihe funding ansount 1o coves the ‘ritlal two {2) year term 0 the amount of 5521.147.00 {5240.570.001vear, S20,047 SO/month). 1o
Includa 540,000 00 for temparary dunpstars 25 neaded

Funding Sourcs. Vadous Agsncy Accaunis - To bae ancumberad by purchasa order
Atlachmanis™ Recommandation Meme and Pravious Award
This award is subject 1o gppropraticn by the Chiy in the fiscal year beginning October 1, 2015, Na funds have been sppropriatad o

dale The City has no obligation lor payment ardd work harsunder Is not authorized unless luads are apgrapiialed lor tha wotk harsin,
4 writlen notification wil be provided m ths svent thal funds are appregraied

3 ek, o - j}" .
QBUYEH‘ wﬂ\{ RESPECTFULLY SUSMITTED %ﬁ’fw / /L Z/-’
3
)
e

ANNETTE BURNEY . GREQORY BEARE, CHIEF
Pno;;unsﬁsm DIVISION
!

CONCURRENCE BY: g I Flores, Chiel Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON HECOMMENDATIONS ASOVE

MEMBERS APPROVING __ MEMBERS DISAPPAOVING __  DATE: Rl L9
3 N i o %
R NN T OTHER.
0 //;?
Lpmrasgmsion 'iw&- A
' oty £ 2 j
O e ’;y?ﬁ.{:‘ s . ;
e S ’ff/jﬁ iiwf&ﬁh;
A s
7 7 /e
LACTION OF AWARDING X UTHORITY DATE , 19
f} f’; g
1 APPROVED DiSAPPROVED
Bam & Mouss T
Glvef Adns vz Officar
LT

OTHER

Minnly of
STy Uiger Mg, 201505

SIGNATURE OF AUTHENTICATION __ "~





ST ———

SUBJECT: DUMPSTER RENTAL & GARBAGE COLLECTION SERVICES

E—< Tyt o LT RT ' OPEN DATE: 7/22/15
NEHA VERNM WARD MMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEARS FAOM CATE OF AWARD WITH TWC (2) ONE {1} YEAR RENEWAL
QPTIONS

AGENCY: PUBLIC BINLDINGS DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE HESPOMNSIBLE BIDDER

NUMBER OF BIDS INVITED: iz NUMBER RECEIVED: § OTHER: g2

MMARY 105 AND RE M A NG
Recommend sppravalio relect Advanced Btspusal Services Jacksonville LLC 1ot latlus 1o subrmit pricing for an *as nesdad” group as
fequirsd on the bid propesal fomn, and lor faliure io subimit a singls cllardng for savaral lsmsin a group of groups In accerdanca with
the Tamns and Conditlona, ’

Reeommend approval of award to the lowest responsive, responsibla bidder. Arwood Wasts, Ine, Pastod ot sarvies is for two (2) yoars
brom dats of award. Toisl net Is sxcood axpandiure for FY 16 In tha amount of $240,570.00 {320,047 30/monity),

Funding Sourca: Vadous Agancy Accounts - To be encumberad by purchase erder
Aiachmanis: Recommandation Memo, Rajection Lattar, Tabulatlon and Tens and Condithons

This awsrd i sublect io Bpprepration by the City In the lises) yaar bagloming October 1, 2015, No funds have biean apprapralad io
daia, The Clty has no obiigation lor paymant and wark hassundar is ot authordzed unless funds are agpropiated for the wark hersin,

A weltten notification vidad in tha evant that lunds arg apprapraiad,
UYER: RESPECTFULLY SUBMITTED
ANNETTEBURNEY RY PEASE, CHIEE
b PAORUREMENT CIVISION
CONCURAENCE BY: F. Fior it in hislon

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABGTE

‘,I?:::\ if

N MEMBERS DISAPPROVING . . DATE:_ /NR

OTHER:
7
dbrion o swarchie HOAITY DATE % Mo/
/
g
/ﬁ kppacvsn Y DISAPPROVED

Sam E, Mousg "1"

OTHER Chial Administrative Offfcar .

[ 3 ¥ LU
Under Authority of:

SIGNATURE OF AUTHENTICATION _\ngﬂ} A4, q/‘ M {MW Execritve Order Mo, 2015.06






$C-0485-15
8/20/2015

8/27/2015

5/19/2016
10/13/2016
8/19/2017
Pending

Arwood Waste,

Inc.

$

240,570.00 |Award

$

Correct funding for
521,140.00 jtwo year period

$521,140.00|Rescind award to Arwood and award to Advanced Disposal Services

$388,734.83|Increase

$455,000.00(1st renewal option

$455,000.00{2nd Final Renewal Option

$1,819,874.83 Total Award






SUBJECT: FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS
BID #: SC-0472-17 OPEN DATE: 2017-05-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE- FROM AUGUST 1, 2017 THROUGH JULY 31, 2018 WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDING

BASIS OF AWARD: ALL OR NONE, FOR GRAND TOTAL OF GRPS 1-3, LOWEST RESPONSIVE, RESPONSIBLE |
BIDDER

NUMBER OF BIDS INVITED: (4) NUMBER RECEIVED: (7) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval for three month extension with Cox Fire Protection, Inc., from August 1, 2018 through October 31,
2018 in lieu of a renewal option for continuance of Fire Protection Services at Varlous City Locations. This will allow time
for advertisement, review and award of new formal bid. Neither Public Buildings Division nor the vendor would like to
renew for another year. The increase amount for extension period will be $36,000.00, for a revised total award amount
not-to-exceed $531,500.00.

The funding will be encumbered by individual releases against the master blanket, dependent on funding for the building
being serviced.

Attachments: Recommendation Memo, Vendor Letter/Insurance, Previous Award

(ANALYST: /LCUQJW C%U”f’ RESPECTFULLY SUBMITTED % %/W

MARILYN LAIDLER DORY¥PEASE, CHIEF
(@Jﬂ PR UREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida
Lenny Curry, Mayor

Depariment of Public Works
Public Buildings Division
555 W, 44" Street
Jacksonvilie, FL. 32208

, {804) 255-4343
ONE CITY. ONE JACKSONVILLE www.cal.nst
July 5, 2018

MEMORANDUM

TO: Gregory W, Pease, Chief Prccuramerst Dis{;s‘,on

R /
THRU: John P. Pappas, P.E., Direcipf. ?/’ [t g
FROM: Roy Birbal, Chief /, f E%i%
SUBJECT: SC-0472-17-FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS
COX FIRE PROTECTION, INC. REQUEST FOR EXTENSION {08/01/2018-10/31/2018)

Bid 5C-0472-17 which became effective August 1, 2017 is currently scheduled to expire July 31 2018 with four renewal
options remaining.

The Public Buildings Division, with the vendor’s consent, recommends approval of a 3-month extension of Bid 5C-0472-
17 in lieu of 3 renewal. All proprigtary alarm systems mentioned in the vendor's extension letter have already been
removed from thelr contract. The extension will allow for the continuance of Fire Protection Services for the period
08/01/2018 through 10/31/2018 under the same terms and conditions. Neither the Public Buildings Division nor the
vendor wants to renew the contract another year.

The requested extension should provide sufficient time to advertise a new formal bid, review responses and recommend
a new award.

Public Bulldings recommends adding an additional $36,000.00 to this award for inspections and as nesded repairs.
The combined not-to-exceed amount will be §531,500.00.

Funding for this award will be encumbered by individual releases against a masier blanket. Account number will be
datermined by the building being serviced.

Your assistance in concurring with this recommendation would be appreciated. I you have guestions or need additional
information regarding this request, please contact David Smith 255-4342.

Attachments: Vendor's Agreement Lelter
Copy of Insurance Certificate

cos Ann Brackin, Public Works Contracts & Finance Manager
Marilyn Laidler, Purchasing Analyst
David Smith; Contract Administration Coordinator

£}
©





FIRE | .
PROTECTION

PHOME: (&

June 25™ 2018

Attry Jim Lange, Lamar Heard, David Smith
‘Re: City of Jacksonville Contract Renewal

Subject: Bid $C-0472-17

am advising the following:

Cox Fire Protection does not wish to renew the current contract under the same Terms and Conditions,
Cox Fire is willing to do an extension (8/1/18 through 10/31/18) to allow the City of Jacksonville time to
put the new contract out for bid, Cox Fire Protection will not assume the responsibility of any propristary
alarm systems during the extension.

Should you have any questions regarding the above, or require additional information, please do not
hesitate to contact me at (904)781-8227, Ext. 12

Sinceraly,

/(%afwye /%ﬂé&yé/fs’

Cox Fire Protection, Inc.

Jacksonville | Tampa | Ocala

904-781-8227 ext. 12 Phone | 904-781-0408 Fax
3904-382-9926 Cell

emaik Bmodaniels@oonfirecom wehsite: www.roxfirerom






o~
ACORD
S

CERTIFICATE OF LIABILITY INSURANCE

DATE (MWODPYYY)
868/18/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPOM THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policylies} must have ADDITIONAL INSURED provisions or ba endorsed.
If SUBROGATION (S WAIVED, subject to the terms and conditions of the policy, certaln policles may reguire an endorsement. A& stalement on
this certificate does not confar rights to the certificate holder In ey of such endorsement(s).

PRODUCER 1-813-229~8021 SOMIACT wally Button

M. B. Wilson Company, LLO | PHONE . 813-349-2233 48 ney B13-228.2795

300 W. Plact St. Eb‘zakgnéss- ' ksutton@mawilaon, con

Ste 200 INBURER(S) AFFORDING COVERACE HNAIC #

Tampa, PL 33506 MSURER A | BVBREST IND INS CO 10851

INSURED WSURER 8 ; WESCO INS CO 25011

Cox Pira Protectien, Ine. msURER ¢, BRIDGEFIELD CAS INS CO 10335

§555 Gracs Lana msyner p. TRAVELERS PROP CAS €O OF AMER 25874
NsuRER £ . COLONY INS CO 38383

Jacksonville, PL 32205 INSURERF

COVERAGES CERTIFICATE NUMBER: 53086280 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUEQ TO THE INSURED NAMELD ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RED:JCED BY PAID CLAIMS.

NSR ADDL[SUBRAT T
e TYPE OF INSURANEE WSg Wy POLICY HUMBER (BN YY) | (AMEBNYYY) LTS
A | X | COMMERCIAL GENERAL LIABIITY X $1GLD12864-181 01/21/18 | 01/21/18 | gacH OCCURRENCE s 1,080,000
Poind L
{ i
| coamsmanz | X 1 ocouR PREISES (s oocurrence) | $_ 500,000
L Contract. lisb & XCU MED EXP {Anyonapersony 1§ 5,000
X1 $2,5800 per claim ded PERSONAL SADVINJURY |35 1,000,000
| GENL AGGREGATE 1IMiT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| lroucy| X | FRG o PRODUCTS - COMPIOP AGGS | 3 2, 000,000
OTHER: Design E & O $ 1,000,000

B | AUTOMOSILE LIABILITY WPP1151420.02 p1/21/718 | 01721719 C§OM3’NE°5‘NG3-5L*‘” $ 1,000,000
X | ANY AUTO SODLY INJURY Perpersant | $
T OwNED SCHEDULED
|| AuTos oney AUTOS BODILY INJURY {Per acoigent}] 3
¥ | HIRED NON-OWNED THOPERTY DAMAGE s
L1 AUTOS ONLY AUTOS ONLY . {Per accident)

P PIP $ 10,000
A { X | uMBRELLA LIAB _X__ occuR 5100046344181 D1/21/18 | 0L/21/19 | pacu OnCURRENCE s 5,000,000
EXCESS LIAB CLAMS MADE AGGREGATE 3 5.000,000
DED ! X !RETENT!ONS 10,008 - $
WORKERS COMPENSATION % ] PER 1 OTH-

C | AND EMPLOYERS' LIABILITY 019640230 08/01/17 | 0B/0L/18 iSTATUTE H ER
ANYPROPRIETOR/PARTNER/EXECUTIVE £ L SACH ADCIDENT 3 1,000,000
OFFICERMEMBER EXCLUDED? Hia
{Mandalory in NH} El DISEASE.EAEMPLOYEE] 3 1,000,000
it yes, describe under

__|DESCRIPTION OF OPERATIONS below E.L DISEASE . POUCY LT | 3 1,000,000

D jEgquipment Floatar QT-660-9D915002-TIL-18 (01/21/18 § 01/21/19 {Leasad/Rented 75,000

E |Poll/mold/fungus CSP305638 01/21/18 101/21/19% {5,000 deductible 2,000,000

A [Deaign Professional B&O 31GLOL2864-181 01/21/18 | 01/21/15% {Included in GL&EAS | Included

dirasct written contract.

DESCRIFTION OF OPERATIONS f LOCATIONS { VEHICLES (ACORD 181, Additi
The certificate holder is included as an additional insured with regards to general liability as required by

i Remarks Schewul

g od

it more space Is required}

may be

CERTIFICATE HOLDER

CANCELLATION

Qity of Jacksgonvilla

214 ¥ Hogan St

Jacksonvillis, PL- 32202

Pinance Administration/Procurement

Ty

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03)
tmarshall
53088280

© 1988.2015 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD






COMMERCIAL GENERAL LIABILITY
ECG 24 520 08 05

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ iT CAREFULLY.

AMENDMENT - OTHER INSURANCE
(PRIMARY NONCONTRIBUTORY)

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

Condition 4. Other Insurance of SECTION IV
COMMERCIAL GENERAL LJABILITY CONDITIONS
is replaced by the following:

a. Primary Insurance

This Insurance is primary except when b. be-
low appiies. If this insurance is primary, our ob-
ligations are not affected unless any of the
other insurance is also primary. Then, we will
share with all that other insurance by the
method described in ¢, below, except that we
will not seek contribution from any parly with
whom you have agreed in a written contract or
agreemenl that this insurance will be primary
and noncontributory, if the written contract or
agreement was made prior to the subject “oc.
currence” or offense.

b. Excess Insurance
This insurance Is excess over:

(1) Any of the other insurance, whether pri-
mary, excess, contingent or on any other
basis:

{a) That is Fire, Exiended Coverage,

Builder's Risk, Installation Risk or simi-
lar coverage for "your work™;

{b) Thal is Fire Insurance for premises
rented to you or temporarily occupied by
you with permission of the owner;

{c) That is insurance purchased by you to
cover your fiability as a tenant for “prop-
erly damage” to premises rented to you
or temporarily occupied by you with
perrnission of the owner; or

{d} If the ioss arises out of the maintenance
or use of aircraft, "autos” or watercraft
10 the extent not subject to Exclusion g.
of Sectlon [ — Coverage A — Bodily In-
jury And Property Damage Liability.

{2) Any other primary insurance available to

© you covering liability for damages arising
out of the premises or operations, or the
products and completed operations, for
which you have been added as an addi-
tional insured by altachment of an en-
dorsement.

When this insurance is excess, we will have no
duty under Coverages A or B to defend the in-
sured against any “suit” if any other insurer has
a duty to defend the insured against that "suit".
if no other insurer defends, we will undertake
to da so, but we will be entitled to the insured's
rights against all those other insurers.

When this insurance is excess over other In-
surance, we will pay only our share of the
amount of the loss, if any, that exceeds the
sum of’

{1} The total amount thal all such other insur-
ance would pay for the loss in the absence
of this insurance; and

(2} The total of all deductible and self-insured
amounts under all that other insurance.

We will share the remaining loss, if any, with
any other insurance that is not described in this
Excess Insurance provision and was not
bought specificaily to apply in excess of the
Limits of Insurance shown in the Declarations
of this Coverage Part.

Method Of Sharing

If all of the other insurance permits contribu-
tion by equal shares, we will follow this method
also. Under this approach each insurer con-
tributes equal amounis until it has palid its ap-
plicable limit of insurance or none of the loss
remains, whichever comes first.

ECG 24 520 08 05 Includes copyrighted material of Insurance Services Office, Page 1of 2
Inc., with its permission. :





If any of the other Insurance does not
permit contribution by equal shares, we
will contribule by limils. Under this
method, each insurer's share is based
on the ratio of its applicable limit of in-
surance to the total appiicable limits of
insurance of all insurers.

ECG 24 520 08 05 Includes copyrighted material of Insurance Services Office, inc. Page 2 of 2 ]
Used with its permission.





POLICY NUMBER: 51(GL012864-181

COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED - OWNERS, LESSEES OR

CONTRACTORS - SCHEDULED PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s)

Location(s) Of Coverad Operations

Blanket where required by written contract

Blanket where required by written contract

Information required to complete this Schedule, if not shown above, will be shown in the Declarations,

A. Section Il - Who Is An Insured is amended to

include as an additional insured the person(s)
or organization(s) shown in the Schedule, but
only with respect 1o liability for “bodily injury”,
“property damage” or “personal and sdver-
tising injury” caused, in whole or in part, by:

1. Your acis or omissions; or

2. The acts or omissions of those acling on
your behalf;

in the performance of your ongoing oper-
ations for the additional insured(s) at the
location(s) designated above,

Howevear:

1. The insurance afforded 1o such additional
insured only applies 10 the extent per-
mitted by law; and

2. If coverage provided to the additional in-
sured is required by a contract or agree-
ment, the insurance afforded to such
additional Iinsured will not be broader
than that which you are required by the
contract or agreement to provide for
such additional insured.

With respect to the insurance afforded to
thege additional insureds, the following addi-
tional exclusions apoly:

This insurance does not apply to "bodily in-
jury” or “property damage” occurring after;

€ Insurance Services Office. Inc., 2012

1. All work, including materials, parts or
equipment furnished in connection with
such work, on the project {other than
service, maintenance or repairs) to be
performed by or on behalf of the addi-
tional insured{s) at the jocation of the
covered operations has been completed:
or

2. That portion of “your work” out of which
the Injury or damage arises has been put
1o its intended use by any person or or-
ganization other than ancther contractar
or subcontractor engaged in performing
operations for a principal as a part of the
same project,

€. With respect to the Insurance afforded io

these additional insureds, the following is
added 1o Section 3| - Limits Of tnsurance:

if covarage provided o the additional insured
Is required by a contract or agreement, the
most we will pay on behalf of the additional
Insured is the amount of insurance:

1. Reguired by the coniract or agreement:
or

2. Available under the applicable Limits of
Insurance shown in the Declarations:

whichever is less,

This endorsement shall not increase the ap-
plicable Limits of insurance shown in the
Declarations,

CG 2010 0413






POLICY NUMBER: 51G1012864-181

COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifies insurance provided under the fotlowing:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization{s}

Location(s) And Description Of Coverad Operations

Blanket where required by written contract

Blanket where required by written contract

Information required to complete this Schedule, if not shown atove, will be shown in the Declarations.

A

Section Il - Who Is An insured is amended to
include as an additional insured the persen(s)
or crganization{s) shown in the Schedule, but
only with respect to liability for “bodily injury”
or "“property damage” caused, in whole or in
pari, by “your work” at the location desig-
naled and described in the schedule of this
endorsement performed for that additiona)
insured and included In ths “products-
compileted operations hazard”,

However:

1. The insurance afforded to such additional
insured only applies to the extent per-
mitted by law; and

2.  If coverage provided {o the additional in-
sured is required by a contract or agree-
ment, the insurance afforded to such
additional insured will not be broader
than that which you are required by the

@ insumnca Servicas Office. Inc.. 2012

B.

contract or agreement to provide for
such additional insured.

With respect to the insurance afforded io
these addidional insureds, the following is
added 1o Section {1i - Limits Of Insurance:

If coverage provided to the additional insured
is required by a contract or agreement, the
most we will pay on behalf of the additional
insured is the amount of Insurance:

1. Renquired by the contract or agreement:
or

2. Available under the applicable Limits of
insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the ap-
plicable Limits of Insurance shown in the
Declarations.

CG 2037 0413






SUBJECT: FIRE PROTECTION SERVICES AT VARIOUS CITY LOCATIONS
BID# SC-p472-17 OPENDATE: 2017-05-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE- FROM AUGUST 1, 2017 THROUGH JULY 31,2018 WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS

BASIS OF AWARD: ALL OR NONE, FOR GRAND TOTAL OF GRPS 1-3, LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDSINVITED 4 NUMBERRECEWED 7 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Cox Fire Protection, Inc., as the lowest responsive, responsible bidder {or Groups 1-3in

the amaunt of $485,500.00. Period of Service wiil ba from August 1, 2017 through July 31, 2018, with four (4) one {1} year
rengwal options.

This award is fo be funded by account; PWPBSA1MAPR-03410 or 04803 dependent on the service being requested during
the fiscal year, and will be executed by individual Purchase Orders.

Attachmenis: Recommendation Memo, Bid Tabulation Sheat, Terms and Conditions

MARILYN UZIDLER GREZORYPEASE, CHIEF
PROTCU ENT DIVISION

é&f L(Mﬁt&“?é&({// RESPECTFULLY SUBMITTED: %} 7/2‘/‘”\

CONCURRENCE BY: Rov Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPROVING 3 MEMBERS DISAPPROVING @ _ DATE _;.;z%/s?
‘ OTHER;

2 /£ /

ACT%N OF AWARDIN AWI’TY DATE: —%’EI/‘ ﬁ

{\{\%PROVED L DISAPPROVED / %
YAy

OTHER £ s}

o dh a
SIGNATURE OF AUTHENTICATION ( %RGMAJMV MV/ UU\ M /

Sam E. Mousa 8 Revisad 12/2007
Chiel Administrative Officer FORM G8-108, Revised 12720

For. Mayor Lenny Curry

Under Authonity of:
Executve Order No. 2015.08





SC-0472-17
6/22/2017
Pending

Cox Fire Protection,
Inc.

$495,500.00

$36,000.00

Award
Increase and Extension

$531,500.00 Total Award






SUBJECT: RENOVATIONS TO THE NORTHEAST CORNER OF THE 1°" FLOOR OF ED AUSTIN BUILDING
BID # CP-0191-18 OPEN DATE: 2018-07-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (8) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Acon Construction Company, Inc., as the lowest responsive, responsible bidder for
Renovations to the Northeast Corner of the 1% Floor of the Ed Austin Building. Total base bid in the amount of
$705,200.00.

This award is to be funded by account(s): PWCP32EPB519-069505-PW0836-01 to be executed by formal contract
through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work

BUYER: W/&/%(é’// RESPECTFULLY SUBMITTED

MARILYN YAIDLER

GRHEBOHY¥ PEASE, CHIEF
UREMENT DIVISION

s
¢

CONCURRENCE BY: Tom Goldsbury, P.E. Chief, Building Inspection Division Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10t floor

Jacksonville, FL 32202
- (904) 255-8786

ONE CITY. ONE JACKSONVILLE. www.coj.net
July 13, 2018
TO: Gregory W. Pease
Chief of Procurement .
THRU: John P. Pappas, P.E. )
Director of Public Worl
FROM: Thomas H. Goldsbury, P. E., Chief
Building Inspection Division /
SUBJECT: RECOMMENDATION TO AWARD
RE: Renovations to the Northeast Corner of the 15 Floor of the Ed Austin Bldg.

Bid No.: CP-0191-18
Bid Date: July 11, 2018
Award Amount: $705,200.00
Internal Services Account No. PWENO11AD

The Department of Public Works has tabulated and reviewed the Eight (8) bids received on the referenced
project for accuracy and compliance with the contract documents. The apparent low bidder is ACON
Construction Company, Inc. We have confirmed through www.myfloridalicense.com the appropriate licenses for
this contractor and listed subcontractors are in place and Active.

We therefore recommend that award of the Total Base Bid for Renovations to the Northeast Corner of the 1%t
Floor of the Ed Austin Bldg. be awarded to ACON Construction Company, Inc., 3653 Regent Blvd., Suite 401,
Jacksonville, FL 32224, in accordance with the attached bid documents in the amount of $705,200.00.

Total funding for this project should be encumbered by contract as follows:

ACCOUNT NUMBER ENCUMBERED AMOUNT
PWCP32EPB519-069505 PW0836-01 $705,200.00
TOTAL $705,200.00

Attachments

cc: Lori West, Engineering Contract Specialist





PQ- VERTICAL

RENOVATIONS TO THE NORTHEAST CORNER OF

TITLE: THE 1ST FLOOR OF THE ED AUSTIN BUILDING
BREAKING GROUND |BAKER CONSTRUCTION| CORE CONSTRUCTION
BID NO. CP-0191-18  PUBLIC WORKS C.C. BORDEN CONTRACTING SERVICES LLC DBA | CO. OF JACKSONVILLE, WARDEN
CONSTRUCTION, INC. plyydty et e CONSTRUCTION CORP.
OPEN DATE: JULY 11, 2018 @ 2:00 PM MP. S uiL
BUYER: MARILYN LAIDLER, PURCHASING ANALYST
No. Invited: (6) No. Received (8) No Bids: (0)
TTEM DESCRIPTION ar
TOTAL BASE BID $ 775.621.00 | § 773,800.00 | § 1,528.91092 | § 730,000.00 | $ 780,795.00
CONFLICT OF INTEREST: YES YES YES YES YES
BID BOND: YES YES YES YES YES
JSEB PARTICIPATION: YES YES YES YES YES
LICENSED SUBS: YES YES YES YES YES
ADDENDUM(S) (1,2,3, 4 ) YES YES YES YES YES






RENOVATIONS TO THE NORTHEAST CORNER OF
TITLE: THE 1ST FLOOR OF THE ED AUSTIN BUILDING HAGER
CONSTRUCTION AULD & WHITE ACON CONSTRUCTION
COMPANY CONSTRUCTORS, LLC CO., INC.
BID NO. CP-0191-18 PUBLIC WORKS
OPEN DATE: JULY 11, 2018 @ 2:00 PM
ITEM DESCRIPTION Qry —
- h
TOTAL BASE BID 1,147,042.00 | $ NONNQQ.OQ_ $ 705,200.00 M
K
CONFLICT OF INTEREST: YES YES YES
BID BOND: YES YES YES
JSEB PARTICIPATION: YES N/A YES
LICENSED SUBS: YES YES YES
ADDENDUM(S) (1,2,3, 4 ) YES YES YES






Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

July 13, 2018

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, Business Analyst
Jacksonville Small & Emerging Business Office

Re: CP-0191-18 Renovations to the Northeast Comer of the 1t Floor of
the ED Austin Building

The Jacksonville Small & Emerging Business Office has reviewed the low
bidder/proposer for compliance with the Jacksonvile Small and Emerging
Business (JSEB) program. Based upon the review of the JSEB schedule of work,
the letters of infent, and the areas of certification, the lowest responsive
bidder/proposer, ACON Construction Co., Inc. with a base bid of $705,200.00
meets the required 15% minimum JSEB participation by utilizing the following JSEB
certified companies:

A Plus ‘Construcﬁon Services, Inc. $ 106,700

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8828.

MR/ac

cc: Marilyn Laidler

214 N. Hogan Street, Suite 860 | Jacksonville. FL 32202 [ Phone: 9042358840 | Fux: 9042558842 | www jseb.coj.net





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder.
The Total Base Bid will be used to determine the lowest bidder, contingent
on the availability of funds within the project's approved budget. The
CITY has the right to reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least three (3) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 13-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures

must be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within
180 calendar days including Sundays and holidays, after the expiration
of such ten (10) day notice. If the Bidder determines that "off-hours”
work 1is anticipated to complete the project within such allotted
times, a schedule therefore shall be attached to this proposal as
required by Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on
{or) Cashier's Check on
B (or) Bid Bond properly executed by
the undersigned and by qualified surety in the sum of
5% of bid amount representing not less than five percent
(5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit
to the CITY of Jacksonville, not as a penalty, but as fixed and
ligquidated damages in the event it fails to enter into Contract, or
fail to furnish the contract bond required in accordance with the
Special Conditions within ten (10) days after receipt of the contract.

3-2 Unit Price Bid Proposal
01/08





RENOVATION TO THE NORTHEAST CORNER 15T FLOOR OF THE ED

- 30.1

30.2

30.3

AUSTIN BUILDING

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of new offices, break room, conference room as specified in the Contract
Documents.

Location This project is located at 311 West Monroe Street, Jacksonville, Florida.

Intent It is the intent of these Contract Documents to construct the new offices,
and other facilities as shown on the plans and including but not limited to:

1. Metal studs and drywall

2. Electrical power

3. Plumbing

4, HVAC modifications

5. Doors and hardware

6. Phone, data, and other misc. IT items

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1





QWS3270X 7/13/2018 3:05 PM

FAML6350 V5.1 *k NW COJ FAMIS PRODUCTION falkd 07/13/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 3:05 PM

FISCAL MO/YEAR : 10 2018 CURRENCY CODE

INDEX CODE : PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PW0836 CRIME GUN INTELLIGENT CENTER

PROJECT DETAIL : 01 CRIME GUN INTELLIGENT CTR.-ED AUSTIN BLD

GRANT :

GRANT DETAIL

USER CODE

S JULY 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 1,000,000.00 1,000,000.00
EXPENDITURES .00 74,443.50 74,443 .50
ENCUMBRANCES .00 17,700.35 17,700.35
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 907,856.15 907,856.15
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: PIGGYBACK JAA RFP #16-09-240018 FOR PARKING & REVENUE CONTROL SYSTEM
BID #: PSC-0515-18 OPEN DATE: 06/28/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT

AGENCY: OFFICE OF PUBLIC PARKING

BASIS OF AWARD: PIGGYBACK JAA RFP #16-09-240018

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback the Jacksonville Aviation Authority’s RFP #16-09-240018 with Johnson Controls, Inc.
to provide parking and revenue control systems and preventive maintenance for the Office of Public Parking. The period
of service will be one (1) year from contract execution with two (2) one (1) year renewal options. The requested
expenditure not-to-exceed $550,000.00 for FY18 and $612,592.14 for FY19, for a total contract expenditure not-to-exceed
$1,162,592.14.

To be executed by formal contract through the Office of General Counsel and encumbered by account DIPP412FAC-
03410.

ATTACHMENTS: Recommendation Memo, Risk Management Insurance Approval, Vendor Letter and Quote, JAA

Contract
_—‘7 ]
ANALYST: W RESPECTFULLY SUBMITTED % %W’/
@’) CHELSEY FLEMING EGORY PEASE, CHIEF

UREMENT DIVISION

CONCURRENCE BY: ROBERT CARLE, PUBLIC PARKING OFFICER, OFFICE OF PUBLIC PARKING

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Downtown Investment Authority
Office of Public Parking

Claude Yates Building

i 231 East Forsyth Street, Suite 424

ONECITY. ONE JACKSONVILLE. Jacksonville, Florida 32202
(904) 630-CITY

www.coj.net

July 16, 2018
MEMORANDUM

TO: Gregory Pease, Chief, Procurement Division

THROUGH: Aundra Wallace, CEO, Downtown Investment Authority

i i i /U/VJ./\@ < (s
FROM: Robert A. Carle, Public Parking Officer -

RE: Request to Piggyback Jacksonville AviationAuthority Contract for
Parking and Revenue Control System (PARCS)

The Downtown Development Authority, Office of Public Parking requests approval to piggyback
the executed and competitively bid by public entity Jacksonville Aviation Authority, RFP NO:
16-09-24001 contract for providing a new replacement of Parking and Revenue Control
System (PARCS) - JAA Contract Project Number: JAA-PARCS (32887) with Johnson Controls,
Inc.

The affected 2-year referenced contract was executed on 10/14/16 and has (2) 1-year renewal
options. The Office of Public Parking requests the contract to begin at contract execution for (1)
year with (2) 1-year renewal options. The PARCS will replace obsolete parking equipment and
back-office software to effectively operate publically owned garages and surface lots.

Total Cost: $1,162,592.14 - This is requested to be paid with the following increments:

Note: Initial Quote: $1,135,921.14
1% Quarterly Preventative Maintenance: $26,671

FY 2018 - $550,000.00
FY 2019 - $612,592.14

Funding source for the purchase of PARCS for FY 2018 and FY 2019 is DIPP412FAC - 03410.





£l APPROVED

ACORDY
o

THIS CERTIFICATE OF
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

-ICE
TS CERTIFICATE S ssugs. BY Ann Willis at 9:04 am, Dec 29, 201 7
CERTIFICATE DOES NOT AFFIRWATIVELY OR NEGATIVELY AMEND, EXTEND ORALTER THE T

INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

DATE (MM/DD/YYYY)
12/28/2017

HTS UPCN THE CERTIFICATE HOLDER. THIS

OVERAGE AFFORDED BY THE POLICIES BELOW.

ISSUING

INSURER(S),

AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
| this certificate does not confer ' rights to the certificate holder in lieu of such endorsement(s).

I PRODUCER

Marsh USA Inc.

411 East Wisconsin Avenue
Suite 1300

Milwaukee, WI 53202

CONTACT

Attn: Cert Center

PHQNE:
(A/C, Na, Ext):

(866) 966-4664

FAX
(A/C, No):

(212) 948-5167

E-MaAIL
ADDRESS:

JCI.CertRequest@marsh.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: | OLD REPUBLIC INSURANCE CO 24147
INSURED INSURER B:
Johnson Controls, inc. N -
Tyco International Holding S.a.r.l. SURER C:
SimplexGrinnell LP INSURER D:
(see attached Acord 101) INSURER E:
5757 North Green Bay Avenue
| Milwaukee WI 53209 INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[INSR ADDL |SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE NS | s POLICY NUMBER wMDDNYYYY) | (MMDDYYYY) LIMITS
A COMMERCIAL GENERAL LIABILITY MWZY 310897 10/01/2017 | 10/01/2018  [BACH OCCURENCE $2.000,000
DAMAGE TO RENTED $2 000.000
D CLAIMS MADE & OCCUR PREMISES (Ea occurrence) : '
|Z CONTRACTUAL LIABILITY MED EXP (Any one person) $50,000
& XCU Included PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
& POLICY D PROJECT DLOC PRODUCTS - COMP/OP AGG INC iIN GEN AGG
D OTHER
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY MWTB 310896 (Exciudes New Hamp) 10/01/2017 | 10/01/2018  |(Ea Acciionty $2,000,000
A %ANY AUTO MWTB 310898 (Primary NH $250K) 10/01/2017 | 10/01/2018  |BOPILY INJURY (Per person)
OWNED AUTOS ONLY i
A MWTB310899 (Excess NH $1.75mm) 10/01/2017 | 10/01/2018  [PODLY INIURY (Per acdident)
|:| SCHEDULED AUTOS ONLY ) PROPERTY DAMAGE
Excess NH Auto is follow form to (Per accident)
D HIRED AUTOS ONLY
Primary NH Auto
NON-OWNED AUTOS ONLY
D UMBRELLA LIAB DOCCUR EACH OCCURRENCE
|: EXCESS LIAB DCLAIMS-MADE AGGREGATE
l: DED DRETENTION $
A | WORKERS COMPENSATION MWC 310893 00 (ACS — See Pg 2 10/01/2017 | 10/01/2018 Starute o
AND EMPLOYERS' LIABILITY YIN | A (AOS —See Pg 2)
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 2,000,000
A OFFICER/MENBER EXCLUDED? MWXS 310894 (OH & WA) 10/01/2017 10/01/2018 $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $2.000,000

JCI/ Tyco Contract Number: TBD
JCI/ Tyco Project Name: TBD
Customer PO Number: TBD

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville

Downtown investment Authority, Office of Public Parking
231 East Forsyth Street, Suite 424

Jacksonville, Florida 32202

(904) 630-1647

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE 5
of Marsh USA Inc. ‘
by Ann Moody

ACORD 25 (2016/03)

© 1988- 2016 ACORD CORPORATION. Ali rights reserved.
The ACORD name and logo are registered marks of ACORD





AGENCY CUSTOMER ID:

r— LOC#:
ACORLD ADDITIONAL REMARKS SCHEDULE Page 2 of 3
[AGENCY NAMED INSURED
Marsh USA Inc. Johnson Controls, Inc.
POLICY NUMBER Tyco International Holding S.a.r.l.

SimplexGrinnell LP

5757 North Green Bay Avenue
CARRIER NAIC CODE Milwaukee, WI 53209

EFFECTIVE DATE:  10/01/2017

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER; ACORD 25 (2016/03) FORM TiTLE: CERTIFICATE OF LIABILITY INSURANCE

WORKERS COMPENSATION:

Workers Compensation "AOS" Policy includes coverage for employees from the following States WHILE WORKING IN ANY STATE:AK, AL, A AZ, CA, CO,
CT, DC, DE, FL, GA, HI, |A, ID; IL, IN, KS, KY, LA, MA, MD, ME, Mi, MN, MO, MS, MT, NC, NE, NH, NJ, NM, NV, NY, OK, OR, PA, R, SC, SDT , TX, UT,
VA, VT, WI, & WV.

PRIMARY COVERAGE:
The General Liability and Automobile Liability policies are primary and not excess of or contributing with other insurance or self-insurance, where required by
written lease or written contract. For General Liability, this applies to both ongoing and completed operations.

WAIVER OF SUBROGATION:
The General Liability, Automobile Liability, Workers’ Compensation and Employers Liability policies include a Waiver of Subrogation in favor of the certholder
and any other person or organization, BUT ONLY to the extent required by written contract.

ADDITIONAL INSURED - AUTOMOBILE LIABILITY:
The Automobile Liability policy, if required by written contract, includes coverage for Additional Insureds as required by such written contract.

ADDITIONAL INSURED ~ GENERAL LIABILITY:

For General Liability, if required by written contract, the following are inciuded as additional insureds, as required pursuant to a written contract with a named
insured, per attached Policy Endorsements A2 and A2A: THE CERTIFICATE HOLDER LISTED ON THIS CERTIFICATE OF LIABILITY INSURANCE, AND
EACH OTHER PERSON OR ORGANIZATION REQUIRED TO BE INCLUDED AS AN ADDITIONAL INSURED PURSUANT TO AWRITTEN CONTRACT
WITH THE NAMED INSURED.

SCHEDULE FOR POLICY ENDORSEMENTS A2 AND A2A

Name of Additional Insured Person(s) or Organization(s):

If required by contract, the person or organization listed on the certificate of insurance as additional insured, and each other person or organization required to
be included as an additional insured pursuant to a contract with a named insured.

Location(s) of Covered Operations:
As required by contract.

POLICY ENDORSEMENT A2
ADDITIONAL INSURED — OWNERS, LESSEES OR CONTRACTORS — NAMED INSURED’S ACTS OR OMISSIONS ONLY
A.  Section Il -Who Is An Insured is amended to include as an additional insured the person(s) or organization(s) shown in the Schedule, but only with
respect to liability for “bodily injury”, “property damage” or “personal and advertising injury” caused solely by:
1. Your acts or omissions; or
2. The acts or omissions of those acting on your behalf;
in the performance of your ongoing operations for the additional insured(s) at the location(s) designated above.
B. With respect to the insurance afforded to these additional insureds, the foliowing additional exclusions apply:
The insurance does not apply to “bodily injury” or “property damage” occurring after:
1. - All work, including materials, parts or equipment furnished in connection with such work, on the project (other than service, maintenance or repairs)
to be performed by or on behalf of the additional insured(s) at the location of the covered operations has been completed; or
2. That portion of “your work” out of which the injury or damage arises has been put to its intended use by any person or organization other than
another contractor or subcontractor engaged in performing operations for a principal as a part of the same project.

POLICY ENDORSEMENT A2A

ADDITIONAL INSURED — OWNERS, LESSEES OR CONTRACTORS —~ COMPLETED OPERATIONS — NAMED INSURED’S ACTS OR OMISSIONS ONLY
Section H —Who Is An Insured is amended to include as an additional insured the person(s) or organization(s) shown in the Schedule, but only with respect to
liability for “bodily injury” or “property damage” caused solely by “your work” at the location designated and described in the Schedule of this endorsement
performed for that additional insured and included in the “products-completed operations hazard”.

ONGOING OPERATIONS AND COMPLETED OPERATIONS INSURANCE
The General Liability Insurance includes insurance for ongoing operations and completed operations.

LIMIT OF LIABILITY:
The Liability Limit that applies is the amount indicated on the face of this Certificate of Liability Insurance, or the minimum Liability limit that is required by the
written contract, whichever is less. If there is no contract then the Liability Limit is limited to $1,000,000.

NOTICE OF CANCELLATION TO CERTIFICATE HOLDERS:
Should any of the above described policies be cancelled, other than for non- payment before the expiration date thereof, 30 days advice of cancellation will be
delivered to certificate holders in accordance with the policy endorsements.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD





AGENCY CUSTOMER ID:

/"""\ LOC#:
ACORD ADDITIONAL REMARKS SCHEDULE a3 of 3.
[TAGENCY NAMED INSURED
Marsh USA Inc. Johnson Controls, Inc.
POLICY NUMBER Tyco International Holding S.a.r.l.

SimplexGrinnell LP
5757 North Green Bay Avenue
CARRIER ’ NAIC CODE Milwaukee, WI 53209

EFFECTIVE DATE:  10/01/2017

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 (2016/03) FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

NAMED INSURED:

Insureds include: Air Distribution Technologies IP, LLC; Air System Components, Inc.; Carter Brothers, LLC; CEM Access Systems, Inc.; Central CPVC
Corporation; Central Sprinkler LLC; Chemguard, inc.; Connect 24 Wireless Communications Inc.; Digital Security Controls, Inc.; Eastern Sheet Metal, Inc.;
Elpas, Inc.; Exacq Technologies, Inc.; FBN Transportation, Inc.; Grinneli LLC, Hart & Cooley Trucking Company; Hart & Cooley, Inc.; Haz-Tank Fabricators,
Inc.; IMECO LLC; Integrated Systems and Power, Inc.; Interstate Battery System International, Inc.; Johnson Controls (Suisse) SA; Johnson Controls
Advanced Power Solutions, LLC; Johnson Controls Air Conditioning and Refrigeration, Inc.; Johnson Controls APS Production, Inc.; Johnson Controls Battery
Group, Inc.; Johnson Controls Building Automation Systems, LL.C; Johnson Controls Engineering, LLC; Johnson Controls Federal Systems, Inc.; Johnson
Controls Federal Systems/Versar, LLC; Johnson Controls Fire Protection LP; Johnson Controls Foundation, Inc.; Johnson Controls Government Systems
LLC; Johnson Controls Navy Systems, LLC; Johnson Controls Security Solutions LLC; Koch Filter Corporation; Master Protection LP d/b/a FireMaster;
Qolsys, Inc.; Retail Expert, inc.; Ruskin Company; Ruskin Rooftop Systems, Inc.; Ruskin Service Company; Selkirk Corporation; Senelco Iberia, Inc.;
Sensormatic Asia/Pacific, Inc.; Sensormatic Electronics (Puerto Rico) LLC; Sensormatic Electronics, LLC; Sensormatic International, Inc.; ShopperTrak
International Investment LLC; ShopperTrak RCT Corporation; Shurjoint America, Inc.; Tyco Cares Foundation; Tyco Fire & Security LLC; Tyco Fire Products
LP; Tyco Integrated Security LLC; Tyco International Management Company, LLC; Visonic Inc.; WillFire HC, LLC; York International (SA), Inc.; and York
International Corporation ’

ACORD 101 (2008/01) : © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD





Johnson ﬁ ;
Contrels

lune 20, 2018

Artn: Chrissy Nunziato

Manager of Purchasing Services, Asst.
Finance and Administration Department
Procurement Division '
City of Jacksonville

214 N. Hogan 5t

Jacksonville, FL 32202
£h.904.255.8813

Fax 904.255.8837

Email: enunziato®colnet

Re: JCI Pricing for COJ PARCS system
Dear Chrissy,

johnson Controls, Inc. provided a firm fixed price to repiace the existing PARCS system to the City of Jacksonviile
with discount pricing consistent with the competitive pricing provided o the Jacksonvilie Aviation Authority during
their request for bids for @ new PARCS system. We competed with multiple companies that included the major
PARCS solutions and each were evaluated by an evaluation commi ’uee for capabilities, quaiity, functionality, and
price. Upon evaluation, Johnson Controls was awarded the PARCS project with the highest score that included
best pricing.  Upon award, we completed two arducus off site testing with the manufacture and JAA to further
validate the system capabilities prior to the execution of the contract.

The City of lacksonviile can now realize even greater cost savings through the utilization of this contract vehicle by
eliminating a costly procurement process and costs for validating the PARCS solution in addition to the competitive
pricing that has been provided.

Johnsen Controls, inc. provided the City of lacksonvilie a “firm fixed price” to deliver a fully functional new PARCS
system. Based on the budget constraints we were requested to provide two Phases, Phase | to be completed in
FY18, and Phase Il to be complete in FY18/FY19, We provided the phases without any increase in pricing and are
accepting the risk for any material and iabor cost increases that may incurred.

The iCl management team has reviewead the profect for any additional discounts that could be provided to the City
of jacksonville. They are willing to offer an additional 3% off of the total project based on a purchase order to be
received for Phase | in June 2018, and Phase Il in October 2018, Please see next page for the discount applied.

Sincerely,

Jennifer A, Webb, Account Executive
jennifer.a.webb®icl.com

Building Technologies & Solutions {BT&S)
Johnson Controls, Inc,

904.316.1126

Johnson Controls, inc.
4820 Executive Park Court
Suite 109

Jacksonville, Florida 32216
tele 904.316.1126

fax 904.733.3334





COJ PARCS SYSTEM

20-Jun-18

Phase | FY18

COl Pricing _lEquipment JLabor TOTAL

YATES PARKING OFFICE Headend 109500 27500 137000
|YATES GARAGE 109525 65450 174975

ED BALL GARAGE 75000 67450 142450

*ED BALL OPTIONAL PAY ON FOOT }35455 2,300 37755

BAY & OCEAN (Open lot) 30250 17500 47750

CISCO EQUIPMENT 3281.88 INSTALLED BY COJIT 3281.88

TOTAL 363011.88 180200 543211.88

*installation of the pay on foot machine is based on the reuse of the existing power and data.
Please note, pricing is FOB, tax exempt sale, non GSA

Phase Il FY19
ol Pricing Equipme-nt Labor TOTAL
DUVAL LIBRARY GARAGE 140750 80500 221250
WATER STREET GARAGE 1271567 96500 368067
CISCO EQUIPMENT 4828.83 INSTALLED BY COJIT 4828.83
RECCOMENDED SPARE PARTS 33695 0 33695
TOTAL 450840.83 177000 627840.83
Total 1,171,052.71
Additional 3% discount -35131.57
Total with discount 1,135,921.14
Johnson Controls, Inc. Confidential 6/21/2018 Page 1
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Johnson
Controls
Jacksonville Service Branch Miami Service Branch Orlando Service Branch Témpa Service Branch
4820 Executive Park Ct Ste 109 15901 SW 29" Ste 801 41 Skyline Dr Ste 1025 3802 Sugar Palm Drive
Jacksonville, FL 32216 Miramar, FL 33027 Lake Mary, FL 32746 Tampa, FL 33619

Tel: (866) 252-1683 Tel: (866) 825-8860 Tel: (866) 272-4721 Tel: (866) 866-0886
Gainesville Tel: (866) 883-0859 _

Tallahassee Tel: (866) 842-0480

2018 Published Street Rates

Chiller Mechanic ] ; $135.00 per hour
HVAC/General Mechanical $110.00 per hour
Commercial Mechanic $99.00 per hour

*Above rates are Monday — Friday 8am-5pm
Overtime rates apply before 8am and after 5pm Monday — Friday and Saturday @ 1.5 times
hourly rate

If Sunday or on Standard Holidays, it is @ 2.0 times hourly rate

sed Te

Controls Technician $160.00 per hour
Security & Fire Technician $150.00 per hour

*Above rates are Monday — Friday 8am-5pm
Overtime rates apply before 8am and after 5pm Monday — Friday and Saturday @ 1.5 times
hourly rate

Zone Charge

0 - 20 miles from Tampa, Naples, Jacksonville, Miami, Orlando $75.00
21 - 40 miles Tampa, Naples, Jacksonville, Miami, Orlando $95.00
41 - 90 miles Tampa, Naples, Jacksonville, Miami, Orlando $145.00
91+ miles Tampa, Naples, Jacksonville, Miami, Orlando $165.00
Monroe County $400.00

Disposable, Environmental and Usage Fees
When working on equipment requiring refrigerant and/or oil disposal $100 per invoice
or recovery
No refrigerant work and labor greater than 2 hours $40 per invoice
No refrigerant work and labor less than 2 hours $15 per invoice
Controls or Security & Fire and there were no misc. items used S0 per invoice

*Pyublished rates and terms are subject to change

For all of your service needs, call us 24 hours a day, 7 days a week.
Effective 7/1/2018





COJ NEW PARCS SYSTEM
WARRANTY AND PREVENTATIVE MAINTENANCE

For the first year under the warranty all parts and labor are included. Service will be provided within
same or next day service (within 24 hours of service request), Monday — Friday, 8:00 am to 5:00 pm.

The following items are excluded from the normal maintenance cost:

e Vandalism & Acts of God

e JClis not responsible for any owner provided Fiber/Network infrastructure, workstations,
Servers (including virtual), software, network connectivity, or any additional contractual
agreements not part of the service contract. Please see below specifics on maintenance
agreement contracts after the warrantee period.

e Recommended spare parts to be purchased separately as part of the project

¢ Any additions/changes prior to warranty and service start date

e After-hour, weekend, and holiday labor and travel provided outside JCI's normal business hours
would be billed at JCI's current overtime rate.

Post Warranty Service Annual Support Plan:

Equipment covered under the Service Plan: Maintenance Agreement Contracts after the warrantee
period will include all Equipment Parts & Labor, Software, quarterly Preventative Maintenance and
TIBA Smart Park Software Annual Support & Maintenance Subscriptions including one major software
upgrade per year. '

JCI will provide preventative maintenance as per the manufacture’s recommendations, corrective
maintenance upon customer request to repair equipment malfunctions, and all parts to affect
equipment repair. All parts will be furnished on an exchange basis and the replaced parts will become
the property of JCI. Replaced parts will be new or refurbished parts of similar quality.

If inoperative equipment covered in this agreement is removed by JCI from the customer's facility for
repair; JCI shall use reasonable efforts to provide the customer with substitute loaner equipment at no
additional charge.

Preventive maintenance is to be performed at scheduled times and includes inspection, cleaning,
adjustment, and repair of equipment covered in this agreement. Operational training on covered
equipment will be provided if requested during scheduled preventive maintenance visits for a nominal
fee.

PAGE10OF 11





Responsibilities of Customer

o Customer agrees to give JCI full and free access to equipment covered in this agreement during
normal business hours. :

e Customer agrees to keep current backups of all sensitive data and programs.

* Any work required to owner provided Fiber/Network infrastructure, workstations, Servers
(including virtual), software, or any additional contractual agreements not part of the
service contract.

PAGE 2 OF 11





Year one investment:

Quarterly PM inspections:

Upon completion of the installation, the quarterly pre\;entative maintenance inspections will begin.
The annual cost is $26,671.

Year Two - (post one year warranty):

In addition to the quarterly inspections we will provide the annual software subscription that will include
all patches made available and one upgrade of the system of the major release each year.

The annual additional cost is $37,476.

Optional Year Two additional Premium coverage:

We can also provide premium coverage for all parts and labor of the system.
M-F, 8-4 annual cost option is $77,265.

24/7 annual cost option is $85,173.

The following terms and conditions will be made part of the contract.

Sincerely,

Jennifer A. Webb

Account Executive

Building Technologies & Solutions (BT&S)
Johnson Controls, Inc.
4820 Executive Park Court
Suite 109

Jacksonville, Florida 32216
tele 904.316.1126
fax'904.733.3334
jennifer.a.webb@jci.com
www.johnsoncontrols.com
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CONTRACT
BETWEEN
JACKSONVILLE AVIATION AUTHORITY
AND
JOHNSON CONTROLS, INC.

THIS CONTRACT, is executed this 14™. day of October, 2016, by and between
JACKSONVILLE AVIATION AUTHORITY, (JAA or AUTHORITY), and Johnson
Controls, Inc. (JCI) (hereinafter called the "Contractor”) with its principal office located
at 4820 Executive Park Court, Suite 108, Jacksonville, Florida 32216

WITNESSETH

That for the mutual promises and covenants herein contained, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties agree as follows:

JAA issued a Request for Proposal (RFP) No.: 16-09-24001 in order to procure a firm
licensed, qualified and interested in providing PARKING AND REVENUE CONTROL
SYSTEM, including but not limited to scope of work includes all design, material, labor,
equipment, services, and training that is necessary to fully implement the system.

1. Contractor submitted its proposal to JAA representing that it is capable of providing
the necessary services as required by the RFP.

2. Contractor has been selected by JAA as the most qualified to provide the requested
service.

3. JAA hereby engages Contractor to perform the services as set forth in the Scope of
Services. The services shall be done strictly in accordance with this Contract, the
RFP, and all addendums to the RFP (incorporated by reference herein as Exhibit 1)
and Company's proposal with additions (incorporated by reference herein as Exhibit
2), Equipment list (incorporated by reference herein as Exhibit 3), Scope of work
(incorporated by reference herein as Exhibit 4), Success Criteria (incorporated by
reference herein as Exhibit 5), PCI certificate (incorporated by reference herein as
Exhibit 7), (collectively, the “Contract Documents”), all of which are hereby specifically
made a part hereof by reference to the same extent as if fully set out herein.

4. The term of this Contract shall be for two (2) years, and shall commence upon the
issuance of a Notice to Proceed or Purchase Order. There are two one-year renewals
available at the sole discretion of the Authority, based upon vendor performance and
availability of funds. Payments shall be made upon completion and acceptance of
defined milestones/deliverables by JAA. The milestones/deliverables and payment
amounts are set forth on Exhibit 6. The Parties have agreed that the Contractor will
begin work within 14 days of the Notice to Proceed, and shall follow the schedule set
forth in Exhibit 6.





. Contractor shall be compensated as set forth in the Contract Documents, which have
been incorporated into and made a part of this Contract. Contractor shall pursue the
Scope of Services under this Contract as an independent contractor, and shall be solely
responsible for the method, manner and means to be utilized in performing the Scope
of Service, including but not limited to the supervision and compensation of its own
personnel.

. Nothing in this Contract shall be construed as making Contractor an employee,
servant or agent of JAA.

. This Contract may be terminated for convenience by the Authority whenever the
Authority determines that such termination is in the best interest of the Authority. Such
termination will be effected by a thirty (30) day written notice to the Contractor stating
the date upon which the termination shall become effective. This contract may also
be terminated by the Contractor with thirty (30) day written notice to the Authority.

. Unsatisfactory performance by the Contractor may result in immediate cancellation of
this Contract.

. Termination of this Contract by either party in accordance with its agreed termination
provisions will not give rise to any claims of improper termination, termination in bad
faith, or the like or to the payment of any compensation other than for work already
completed, recoupment of expenditures made by Contractor pursuant to this
Agreement, or the like predicted in such termination. This Contract is always subject
to availability of budgeted funds.

10. The Authority may give the Contractor written notice that there is a material breach of

the contract or a written notice to discontinue some or all services under the Contract
in the event that;

a) The Contractor assigns or subcontracts the Scope of Services without prior
written permission;

b) Any petition is filed or any proceeding is commenced by or against the
Contractor for relief under any bankruptcy or insolvency laws;

c) A receiver is appointed for the Contractors properties or the Contractor
commits any act of insolvency (however evidenced);

d) The Contractor makes an assignment for the benefit of creditors;

e) The Contractor suspends the operation of a substantial portion of its business;

f) The Contractor suspends the whole or any part of the Scope of Services to the
extent that is impacts the Contractor's ability to meet the Scope of Services
schedule, or the Contractor abandons the whole or any part of the Scope of
Services;

g) The Contractor, at any time, violates any of the conditions or provisions of the
Contract Documents, or fails to perform as specified in the Contract Documents,
or is not complying with the Contract Documents:

h) The Contractor attempts to willfully impose upon the Authority items or
workmanship that are in the Authority's sole opinion, defective or of
unacceptable quality;

i) The Contractor breaches any of the representations or warranties;





k) There is any material change in the financial or business condition of the
j) The Contractor is determined, in the Authority's sole opinion, to have
misrepresented the utilization of funds or misappropriated property belonging
to the Authority;
Contractor.

11.This Contract constitutes the entire agreement between the parties hereto for the
Scope of Services to be performed and furnished by the Contractor hereunder. No
statement, representation, writing, understanding, agreement, course of action or
course of conduct made by either party, or any representative of either party, which is
not expressed herein shall be binding. All changes to, additions to, modifications of,
or amendment to this Contract, or any of the terms, provisions and conditions hereof,
shall be binding only when in writing and signed by the authorized officer, agent or
representative of each of the parties hereto.

12.Insurance and Indemnification, Performance Bond and Warranty for this contract shall
be as set forth in the RFP (Exhibit 1), and are included herein as if set forth in full.

13.Work Product. The Contractor shall provide the Authority with copies of all processes,
forms, procedural documents, reports, analysis, guides and other documents prepared
during the course of the completion of this Contract, and such copies shall become the
sole property of the Authority without further cost or obligation to pay for said
documentation. The Contractor may provide copyrighted documents for use by the
authority without cost and with a perpetual use license, and said documentation shall
remain the property of the Contractor. In this regard, the Contractor hereby grants the
Authority a perpetual royalty-free license to use such documents for its internal
business purposes. The Authority may not transfer such documents to any third party
or use the information other than as necessary to fuffill the purposes contemplated by
this Contract.

14. Confidentiality of Information. Contractor understands and agrees that Authority is a
public entity, subject to the laws of Florida regarding public records, and that written
documentation may be subject to disclosure; however, Contractor also understands
and agrees that exemptions to public records laws may be applicable to certain
documents produced from services rendered under this Contract. Therefore, prior to
responding to any and all public records requests in this matter, in such public records
requests are received by Contractor, Contractor will give the Authority's Chief Legal
Officer, Debra Braga, immediate written notice via e-mail to
debra.braga@flyiacksonville.com and provide a reasonable opportunity to review and
respond to the same.






15.Unless otherwise provided herein, any notice required to be served under this
Contract shall be sent by certified mail, return receipt requested to the following:

For the Authority: Jacksonville Aviation Authority
14201 Pecan Park Road
Jacksonville, Florida 32218
Attn: Devin Reed, Director, Procurement

For the Contractor: Johnson Controls, Inc.
4820 Executive Park Court
Suite 109
Jacksonville, Florida 32216
Matt Weiss
Jacksonville Branch General Manager

17. Warranty. The Contractor shall comply with the Warranty provisions as required by
the RFP. The Contractor warrants that materials and equipment furnished by the
Contractor wilt be of good quality and new; that the work will be free from defects not
inherent in the quality required or permitted; and that the work and services will
conform to the requirements of the Contract. The Contractor warrants that the work
shall be free from defects in material and workmanship arising from normal usage for
a period of one year from the substantial completion date and that its services will be
free from defects in workmanship, design and material for one year. Upon written
notice from the Authority, the Contractor shall, at its option, repair or replace the
defective work or re-perform defective services. These warranties do not extend to
any work or services that have been abused, altered, misused, or repaired by the
Authority or third parties without the supervision of and prior written approval of the
Contractor. All replaced equipment or parts become the Contractor's property.

If the Contractor installs or furnishes a piece of equipment under this Contract, and
that equipment is covered by a warranty from the manufacturer, the Contractor will
transfer the benefits of that manufacturer's warranty to the Authority if this Contract
terminates before the equipment manufacturer's warranty expires.





IN WITNESS WHEREOF, the parties hereto have duly executed this Contract, in
triplicate, the day and year first above written.

Attest; JACKSONVILLE AVIATION AUTHORITY
Devin J. Reed Steve Grossman"ﬁ&’@ or His Des;gnee

Director of Procurement

(Designee’s Name and Title, if applicable)

Attest: Johnson Controls, INC.
Signature Signature

m \Q\\W\ M#T? wew 1. Waie
Print Name Print Name

QM&%ME&S%&{ Froesne Goonre Momiren
Title Title

Approved as to form and legality for the
Use of the Jacksonville Aviation Authority only.

U M%’&Mé /}“‘/

Debra A. Braga, Chlef Legal @fﬁcer






EXHIBIT 1

Request for Proposal No. 16-09-24001 and
Addendum 1, 2
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Our Goal is To Be An Alrport System Financially Sound and
Self Supporting, Operated in a Safe, Secure, Efficient and
Environmentally Responsible Manner.

/b JAX /B Cecil ¢#p Herlong ¢#p/JAXEX

Jackapnville ‘ CocH Alrpont Hariong Recrostional Alrport Jaeksonvitio Executive Alrpart
Intarnational

Alrport

REQUEST FOR PROPOSALS (RFP) No.: 16-09-24001

PARKING AND REVENUE CONTROL SYSTEM
FOR THE JACKSONVILLE AVIATION AUTHORITY

JACKSONVILLE INTERNATIONAL AIRPORT - JACKSONVILLE, FL

Assigned Buyer: Samantha Smid
Procurement Director: Devin Reed

JAA Dcpartmcnt of Procurement 14201 Pecan Park Road, Jax. FL.32218::904.741:3209

samantha.smid{@ flyjacksonville.com






REQUEST FOR PROPOSAL
Proposal Number: 16-09-24001

PARKING AND REVENUE CONTROL SYSTEM
for the
JACKSONVILLE AVIATION AUTHORITY

Proposals will be received by the Jacksonville Aviation Authority (JAA) until 2:00 PM (local time), on February 23,
20186, at which time they will be opened at JAA's Administration Building, 14201 Pecan Park Road. Jacksonville,
Florida, for the evaluation, selection and contract award for RFP No. 16-09-24001.

A Pre-Proposal Meeting will be held at 10:30 AM (local time), January 28, 2016, at JAA's Administration Building,

14201 Pecan Park Road, Jacksonville, FL 32218. A tcur will be conducted after the meeting, and this is expected
to last approximately 1 hour.

All Proposals must be submitted in accordance with Request for Proposals No. 16-09-24001, which may be

obtained after 8:30 AM (local time) on January 11, 2016 from www flyiacksonville.com (click on “Bid
Opportunities”).
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GENERAL INFORMATION
REQUESTS FOR DISTRIBUTION SHEETS OR PRE PROPOSAL ATTENDANCE SHEETS

Copies of the Request for Proposals (RFP) Distribution Record and/or the Pre-Proposal Attendance Record may
be requested by contacting the Procurement Department of the Jacksonville Aviation Authority {(JAA)

SUBMISSION OF PROPOSALS

Proposals submitted in advance of the time set for opening will be delivered to JAA, Altn: Procurement
Department, 14201 Pecan Park Road, Jacksonville, FL. 32218. Respondents are fully responsible for delivery of
proposals. Reliance upon mail or public carrier is at respondent's risk. Subject to JAA’s discretion to waive minor
irregularities that will not result in an unfair economic or competitive advantage or disadvantage to any
Respondent, late proposals, as solely determined by JAA's official bid clock, will not be epened or considered.

PUBLIC RECORDS REQUIREMENTS

JAAis required to comply with Section 119.07 of the Florida Statutes. Depending on the type of project for which
proposals are requested, the items read at the opening will vary. Sealed proposals are not public records subject
to mandatory disclosure under the Florida Public Records Law until such time as JAA provides notice of a decision
or intended decision to award the contract or 30 days after opening, whichever is earlier. All parts of proposals,
including exhibits, are subject to the Public Records Law, and a Respondent may not exclude any portion of the
Proposal unless specifically exempted from disclosure by Florida Law. Exemption of financial statements applies
only to required submittal for pre-qualification of Respondents on public works projects.

REQUESTS FOR PROPOSAL RESULTS OR AWARD OF CONTRACT

Notwithstanding the above statement and/for requirement regarding public records, requests for or access to public
records within JAA's possession may be made or obtained by contacting JAA at (804) 741-3209. If copies are
requested, an appropriate charge will be assessed, upon the receipt of which all copies will be made available
within a reascnable time consistent with the requirements of Florida Statutes. All those submitting responses to
this solicitation will be provided notice of decisions regarding its award.

CONTACT WITH JAA STAFF

From the time of receipt or publication of this solicitation, all parties who intend to directly or indirectly submit a
response to the solicitation shall direct all contact with JAA through JAA's Procurement Director or the assigned
Buyer hereto. If the question or comment deals with a subject matter that is outside of the knowledge or
responsibility of JAA's Procurement Department, Procurement will direct the question or comment to the
appropriate person or authority. Other than as permitted herein, respondents to this solicitation may not contact
JAA's executives and staff, award or evaluation committee members, Board of Directors, or those representing
JAA's interests in this solicitation for the purpose of discussing the same. Violation of this provision may result in
bid/proposal rejection and/or respondent debarment.

(The remainder of this page has been intentionally left blank)
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ARTICLE | — INSTRUCTIONS TO RESPONDENTS
1.01 RECEIPT AND OPENING OF PROPOSALS

JAA will receive Proposals for this solicitation until February 23, 2018 at 2:00 PM (local time) for the purpose of
selecting a company to provide a Parking and Revenue Control System (the “Scope of Services”). The Proposals
will be publicly opened at JAA Administration Building, 14201 Pecan Park Road, Jacksonville, Florida at the
previously mentioned time and date.

1.02 DELIVERY OF PROPOSALS

Cne (1) original copy {clearly marked “ORIGINAL")}, five {5) copies (each clearly marked “COPY"”} and One
{1) Compact Disk {(“CD”} or USB Drive containing a copy of the complete original response in Adobe PDF format
(including the proposal and all required supplemental material listed on the Proposal Form) must be submitted in
a sealed package. The package must be labeled to read: “RFP 16-08-24001, February 23, 2016, 2:00 PM (local
time),” and must be addressed and delivered to JAA, Attn: Procurement Department, 14201 Pecan Park Road,
Jacksonville, FL 32218.

Each Proposal package submitted should clearly show the Respondent's company name on the outside.
Facsimile Bids will not be accepted. Subject to JAA's discretion to waive minor irregularities that will not result in
an unfair economic or competitive advantage or disadvantage fo any Respondent, a late submission, as
determined by JAA's official bid clock, will not be considered and may be returned to the Respondent as non-
responsive, Each Respondent is fully responsible for ensuring that its submission is timely received, and shall
assume the risk of non-delivery or untimely delivery caused by its chosen delivery method, whether by US mail,
public carrier or otherwise. This RFP does not commit JAA to paying costs or expenses of any kind incurred by
the various Respondents during proposal preparation, submittal or presentation, if any.

1.03 CONTRACT DOCUMENTS

The Contract Documents give the description of the services to be performed under this solicitation. The required
qualifications of Respondents, other technical information, and the term of the resuiting contract are also contained
in these documents. The date, time and location of the receipt and opening of proposals are listed in Article 1.01.

1.04 EXAMINATION OF CONTRACT DOCUMENTS

The Respondent is required to carefully examine the Scope of Services required and the Contract Documents. it
will be assumed that the Respondent has investigated and is fully informed of the conditions, the character and
quality of services to be performed, and the type of services to be provided, and of the requirements of the Contract
Documents.

1.05 OBLIGATION OF RESPONDENTS

The Respondent must fully learn of JAA’s requirements for the services to be provided. Failure to do so will not
relieve a successful Respondent of its obligation to carry out the provisions of the RFP. The Respondent must
be familiar and comply with all federal, state and local laws, ordinances, rules and regulations that in any manner
affect the services. In addition, the Respondent will be held responsible for having examined the details of the
proposed Scope of Services. The Respondent will use its personal knowledge and experience or professional
knowledge as to the character of the proposed services, and any cther conditions surrounding and affecting the
proposed services. The submittal of a Proposal will be construed as evidence that all Respondent obligations
have been satisfied and no subsequent allowance will be made in this regard.

Prior to confract issuance, the Respondent must provide documentation that it is authorized to do business in the

State of Florida and possesses any required federal, state and local licensing, if any, in order to perform the scope
of services contemplated herein.
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1.08 ADDENDA - CHANGES WHILE PROPOSING

No interpretation of the meaning of any part of the RFP or other Contract Documents, or corrections of any
apparent ambiguity, inconsistency or error therein, will be made to any Respondent orally. All requests for written
interpretations or corrections MUST be submitted in writing and addressed to JAA Procurement Department, Attn:
Samantha Smid, and may be transmitted via e-mail to Samantha.smid@flyiacksonville.com or fax to, 904-741-
2350 by February 8, 2016, 5:00 PM (local time).

All such interpretations and supplemental instructions will be in the form of a written Addendum to these solicitation
documents, which, if issued, will be posted on the JAA website, www flviacksonville com. However, it is the
responsibility of each Respondent, before submitting its Proposal, to contact JAA's Procurement Department at
(904) 741-3209 to find out if any Addenda were issued and to make such Addenda a part of its Proposal. In case
any Respondent fails to acknowledge receipt of any such Addenda in the space provided on the Proposal Form,
its Proposal will nevertheless be construed as though Addenda has been received and acknowledged. Only the
interpretation or correction so given by JAA's Procurement Department in writing will be binding and prospeciive
Respondents are advised that no other source is autharized to give information concerning or to explain or
interpret these solicitation Documents.

1.07 PREPARATION OF PROPOSAL

The Proposal Form should be submitted with all proposals. All biank spaces on the form must be typed-in or

legibly printed in ink. Only the Proposal Form and applicable additional information should be submitted. Al
documentation submitted with the Proposal should be bound in a single volume.

The emphasis should be on completeness and clarity of content and ease of locating responses to requested
information. Any information thought to be relevant, but not applicable to the enumerated Scope of Services,
should be provided as an Appendix to the Proposal. If publications are supplied by a Respondent, the Proposal
should include reference to a document number and/or page number of that Appendix material. Proposals not
providing this reference will be considered to have no additional material to be considered during the evaluation
pracess.

If the Proposal is made by an individual, he or she must sign his or her name therein and state his or her address
and the name and address of every other person interested in the Proposal as principal. If the Proposal is made
by a firm, partnership or joint venture, the name and address of each member of the firm, partnership or joint
venture must be stated. If the Proposal is made by a corporation, the Proposal must be signed by an authorized
officer or agent subscribing the name of the corporation with his or her own name. FAILURE TO SIGN YOUR
PROPOSAL WILL CONSTITUTE A MATERIAL IRREGULARITY AND WILL RESULT IN THE REJECTION OF
THE PROPOSAL. Such officer or agent must also state the name of the State under which the corporation is
chartered, and the names and business address of the President, Secretary and Treasurer. If applicable, also
provide evidence of registration with the Secretary of the State of the State of Florida for doing business in the
State of Florida.

1.08 WITHDRAWAL OF PROPOSAL

Any Proposal may be withdrawn by written request of the Respondent until the date and time established herein
for the opening of the Proposals. Any Proposal not so withdrawn will, upon opening, constitute an irrevocable
offer for ninety (80) days {or until one or more of the Proposals have been duly accepted by JAA, whichever is
earlier) to furnish the services contemplated herein. JAA action on Proposals normally will take within sixty (60)
days after Proposal opening; however, no guarantee or representation is made as o the time between the
Proposal opening and the subsequent JAA decisions and/or action regarding an award.

1.08 RESPONSIBLE RESPONDENT CRITERIA

In considering the responsibility of the Respondents, JAA will examine each timely received proposal against the
factors listed below. Respondents must address each factor specifically in their Proposal. JAA reserves the right
to reject any and all Proposals, in whole or in part, and to waive any minor irregularities that will not result in an
unfair economic or competitive advantage or disadvantage to any Respondent.
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This solicitation will be evaluated using the following factors and corresponding maximum available points:
Section 1: Firms Qualifications, Project Team, and Capabilities 15 points maximum

Section 2: PARCS Design and Technical and Functional Approach, 30 poinis maximum
High level implementation schedule
{Note: The combination of these factors holistically meeting JAA's needs will be evaluated)

Section 3: Fixed Base Price and Milestone Based 35 points maximum
{see Project Cost Submittal Form below)

Section 4: References 20 points maximum

NOTE: THE PERSON COMPLETING THE REFERENCE QUESTIONNAIRE MUST PLACE THE
QUESTIONNAIRE IN A SEALED ENVELOPE AND THEIR SIGNATURE MUST BE ACROSS THE
ENVELOPE SEAL, WHICH SIGNATURE MUST MATCH THE SIGNATURE OF THE PERSON WHO
COMPLETED THE QUESTIONNAIRE.

As part of this solicitation, Respondent references are considered very important. As such, JAA will contact and
evaluate the responses it receives from each reference provided in response fo this solicitation. To the extent the
required reference questionnaires are not received, contact with proposed references cannot be made, or the
proposed references indicate a lack of knowledge or awareness of Respondent, the same will be negatively
reflected in JAA's evaluation and award of points for this factor. Therefore, prior to proposing references,
Respondents are encouraged to contact those individuals or entities being proposed as references in order to
ensure that: (i) their contact information is current and correct; (i) they are knowledgeable and aware of the issues
for which they are being proposed as references; and (i) they are ready, willing, able and permitted to provide
the reference information being sought.

110 DISQUALIFICATIONS OF RESPONDENTS

Any of the following causes may be considered sufficient for the disqualification of a Respondent or rejections of
the Proposal (this does not represent an exhaustive list):

A. Submission of more than one Proposal for the same work by an individual, firm, partnership or corporation
under the same or different names. If a company has more than one division, only one Proposal may be
submitted for the same company.

B. Evidence of collusion amongst Respondents.

C. Incomplete work for which the Respondent is committed by contract, which, in the judgment of JAA, might
hinder or prevent the prompt completion of the scope of services contemplated herein if awarded to such
Respondent.

D. Being in arrears on any existing agreement with JAA or having defaulted on a previous contract with JAA.

For purposes of this section, attempts to create a new entity, partner with an existing entity or person, or
otherwise hold oneself out as another firm or business for the purpose of shielding any individual, firm,
partnership, corporation or similar concern from the application of this provision may be considered
grounds for disqualification of all those persons or entities involved.

E. items 'C’ and 'D’ above will be considered by JAA after the opening of Proposals, and, if found to apply
to any Respondent, JAA will notify the Respondent that its Proposal will not be considered for an award
of the Contract. The Respondent has five (5) business days after the date of JAA's written nctice to
appeal in writing JAA's decision.
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111 REJECTIONS OF IRREGULAR PROPOSALS

Subject to the exercise of JAA’s discretion to waive minor irregularities, proposals will be considered irregular and
may be rejected if they show omissions, alterations of form, additions not called for, conditions, limitations,
unauthorized alternate bids or other irregularities of any kind. JAA reserves the right to waive minor irregularities
that will not result in an unfair economic or competitive advantage or disadvantage to any Respondent.

112  CONFLICT OF INTEREST CERTIFICATE

The Respondent must execute either Section 1 or Section Il of the Conflict of Interest Certificate, Appendix 5,

relative to Florida Statute 112.313(12). Failure to execute either section may result in rejection of Respondent’s
proposal.

113 PUBLIC ENTITY CRIME

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a proposal, proposal, or reply on a contract to provide any goods or services to a public
entity; may not submit a propesal, proposal, or reply on a contract with a public entity for the construction or repair
of a public building or public work; may not submit proposals, proposals, or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity; and may not transact business with any public entity in excess of the threshold

amount provided in Florida Statute Section 287.017 for CATEGORY TWO for a period of 36 months following the
date of being placed on the convicted vendor list.

114 PRE-PROPOSAL MEETING

To help ensure that all Respondents are fully informed of the requirements for this Contract, an Optional Pre-
Proposal Meeting will take place at the previously mentioned time, date and place. Respondents are encouraged
to submit questions by facsimile in advance of the meeting to JAA's Procurement Department at (904) 741-2350.

A tour of the areas will be provided at the close of the meeting. The tour is anticipated to be 1 hour in
duration.

If attending the Pre-Proposal Meeting, Proposer's should print a copy of the RFP, including all Exhibits
and bring the documents with them to the meeting.

115 LOCAL PREFERENCE PROGRAM

In an effort to stimulate economic growth and development of local businesses and keep local resources in the
community, JAA has established a Local Preference Program (LPP) to encourage local businesses to participate
in the competitive process of supplying goods and services to the Authority.

If your business meets the requirement of Local Business or Local Respondent, you must submit Appendix 7,
Local Business Verification Form.

1.16  SMALL BUSINESS ENTERPRISES (SBE) PARTICIPATION

JAA is committed to providing an opportunity for local small/disadvantaged/minority owned firms by promoting the
development of small businesses within our normal market area. It is the policy of JAA to provide small businesses
with identical information and an equitable opportunity to compete for business from JAA. This is an invitation for
local small/disadvantaged/minority businesses to become involved in the total procurement of JAA sponsored
projects, goods and services. JAA's normal SBE market area is defined as Duval, Clay, Baker, St. Johns or
Nassau Counties.
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1.17 NON-DISCRIMINATION PROVISIONS

The Respondent agrees to comply with all applicable federal, state and local laws, including the Civil Rights Act
of 1864 as amended. The Equal Employment Opportunity Clause in Section 202, paragraph 1 through 7 of
Executive Order 112486, as amended, relative to Equal Employment and the implementing Rules and Regulations
of the Office of Federal Contract Compliance Programs are incorporated herein by specific reference. The
Affirmative Action Clause in Section 503 of the Rehabilitation Act of 1973, as amended, relative to Equal
Opportunity for the disabled is incorporated herein by specific reference. The Affirmative Action Clause in 38 USC
Section 2-12 of the Vietnam Veterans' Readjustment Assistance Act of 1974, relative to Equal Employment
Opportunity for the special disabled Veteran and Veterans of the Vietnam Era, is incorporated herein by a specific
reference,

1.18 PERFORMANCE BOND AND WARRANTY BOND

Due to the significant nature of this project for airport operations and for the JAA’s revenue stream, we are
requiring that the successful contractor provide a performance bond in the amount of 50% of the total project cost.
The bond will be posted in compliance with Florida Statute 255.05. In addition, at completion of the project, the
Performance Bond will be released and replaced by a warranty/mainienance bond which will cover the time of the
warranty, and ensure that the system operates as expected. The Warranty/Maintenance Bond shall be in the
amount of 25% of the total project cost. At the expiration of the Warranty period, the warranty/maintenance bond
will be released.

1.19 EVALUATION AND AWARD

JAA reserves the right to accept or reject any or all Proposals in whole or in part. JAA will be under no obligation
or duty to award the resulting Contract to the lowest proposed price and JAA reserves the right to award the
resulting Contract to the lowest responsible Respondent submitting a responsive proposal which is most
advantageous and in the best interests of JAA. JAA Executive Director/CEO has final approval authority for any
resulting Contract.

Evaluation factors to be considered are listed in Article 1.10. Respondents should be sure to address each of
these factors. If a Proposal is ranked with a score that is 25 percent lower than the highest ranked Proposal’s
score, excluding price points, the Proposal, in the discretion of JAA, may be deemed unacceptable to perform the
services as requested by the solicitation, and therefore will not be included in the rankings. In evaluating
proposals, JAA is under no obligation to contact a Respondent to obtain information required herein.

1.20 PUBLIC MEETING REQUIREMENTS

JAA is required to comply with Section 286.011 of the Florida Statutes. Therefore certain types of staff meetings
and meetings of JAA Awards Committee or JAA Board are required to be held in public, with sufficient notice
made of the date and time of the meeting. All notices of public meetings are posted at the JAA Administration
Building, 14201 Pecan Park Road, 1%t Floor, Jacksonville, FL. 32218.

1.21 PROTEST PROCEDURES

Any Respondent adversely affected during this RFP solicitation process may file a Notice of Protest, including all
particulars of facts and law on which the protest is based. This notice must be in writing and addressed to the
JAA, Attn: Procurement Director, 14201 Pecan Park Road, 2™ Floor, Jacksonville, FL. 32218. A proper notice
of protest may be timely filed in writing pursuant to JAA's Protest Procedures, access to which may be obtained
by contacting the Procurement Buyer assigned to this solicitation or by visiting JAA's website at
hitp:hwww fiviacksonville.com/PDFs/award-protest. pdf.

1.22 EXECUTION OF THE AGREEMENT

Within 10 business days after Notice of Award, the successful Respondent will furnish the required certificates of
insurance and any other requirements and enter into a formal Agreement with JAA. Failure to execute the
resulting Contract as provided in these documents within 10 business days after the date of Notice of Award will
be just cause to rescind the award, unless such failure has been caused by JAA, which award may then be made
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to another Respondent or this solicitation may be re-advertised. The Respondent whose award JAA rescinded
may be considered irresponsible if JAA elects to re-advertise this solicitation. No award will be binding upon JAA
untii the Contract contemplated herein has been fully executed.

{The remainder of this page has been intentionally left blank)
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ARTICLE il - GENERAL CONDITIONS
2.01  DEFINITIONS
AIRPORT - Jacksonville International Airport
AUTHORITY - Jacksonville Aviation Authority

AUTOMATIC VEHICLE IDENTIFICATION (AVi) - A process and or subsystem by which a unique access control
media (RFID transponder, efc.) is associated with a specific vehicle or user for the purpose of controlling vehicle
access.

BIDDER - An entity that provides a bid in response to the RFP.
CECIL - Cecil Alrport

COMPLIMENTARY TIME - The amount of time (usually in minutes) a Patron has to enter and exit a parking
facility without incurring a parking fee.

CONTRACT - The Contract consists of the document labeled “Specifications for Parking and Revenue Control
System, RFP Number 16-09-24001"; Respondent’s Proposal; and any Addenda issued prior to and any
Modifications issued after execution of the Contract. A Modification is a written amendment to the Contract signed
by both parties.

CONTRACTOR - Any individual, firm or corporation entering into a Contract to perform the Scope of Services.

CONTRACT ADMINISTRATOR - Designated representative(s) of JAA assigned to monitor the Contract to
ensure full compliance with all terms and conditions contained within the Contract document. Monitoring activities
include progress of work, inspection and acceptance of services, quality assurance and issuance of payment
receipts.

CONTRACTOR REPRESENTATIVE — Individual(s) designated in writing by the Respondent as the Contractor's
Representative, with authority to act for the Respondent in all matters, including changes to Contract terms.

CONTRACTING OFFICER - Designated JAA individual, who provides JAA Inspector and/or JAA Contract
Administrator with Contract information and monitors the administration of the Contract to ensure compliance with
terms by both JAA and the Respondent. The Contracting Officer is the only individual authorized to make Contract
modifications.

DAYS ~ Calendar days uniess otherwise specified.
DBE - Disadvantage Business Enterprise.

ELIGIBLE USER - Public agencies and other eligible users that will order products and/or services directly from
the Respondent under the Contract. By ordering products and/or services under the Contract, the Eligible User
agrees to its terms. Eligible Users are not, however, parties to the Coniract. Eligible Users participating in the
Contract do so according to the following terms: {1) non JAA Users assume and bear complete responsibility with
regard to performance of any contractual obligation or term; (2) breach of a Contract term by any particular User
shall not be deemed a breach of the Contract as a whole, which shall remain in force and effect, and shall not
affect the validity of the Contract nor the Respondent's obligations to non-breaching Users or JAA; (3} JAA shall
not be liable for any breach by non-JAA Users; (4) each non-JAA User and the Respondent guaraniee to save
JAA and its officers, agents, and employees harmless from liability that may be or is imposed by their failure to
perform in accordance with their obligations under the Contract.

EXCEPTION TRANSACTION - Any parking transaction that cannot be processed through normai procedures or
that does not follow a normal sequence of operations (e.g., swapped, mutilated, stolen and lost tickets).

FAA - Federal Aviation Administration.
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FINAL SYSTEM ACCEPTANCE - JAA final acceptance of the PARCS acknowledging that the Contractor has
successfully delivered the PARCS and fulfiled the contract requirements.

GRACE TIME OR LAG TIME PERIOD - The amount of time allowed before the amount due for the next increment
of time is added to the total parking fee.

HEAD END - The communications room located in the parking operations office. The Head End serves as the
end point for connection of all devices and communications links within the parking complex.

HERLONG — Herlong Recreational Airport

INSPECTOR - Designated representative(s) of JAA, assigned to monitor the services, advise of problem areas
and to give a report of conformance or of relection. The Inspector will be designated at the award of Contract.

JAA ~ Jacksonville Aviation Authority

JAX - Jacksonville International Airport

JAXEX ~ Jacksonville Executive at Craig Airport
JSEB ~ Jacksonville Small Emerging Business

Local Business or Local Respondent — The term “Local Business” or “Local Respondent” shall mean a person,
firm, corparation or other business entity which is duly licensed and authorized to engage in the particular business
atissue, which has been in business and maintained its permanent place of business in the NMA for a minimum
of one (1) year prior to the solicitation release date and has at least three (3) fuli-time employees living in the NMA.
The Local Business shall perform or operate on a day-to-day basis and provide a substantlaf component of the
goods or services which are being procured by the Authority.

Normal Market Area (NMA) — The Authority's Normal Market Area is Baker, Clay, Flagler, Duval, Nassau,
Putnam and St. Johns counties.

PARCS OPERATOR - The entity that will manage the operation of the PARCS system after the system is installed
and is functional.

PATRON - The end user or person utilizing the parking facility at the airport.

PAYMENT CARD INDUSTRY (PCl) DATA SECURITY STANDARD - This standard includes the safeguarding
of sensitive credit card data for all card brands. It requires the building and maintenance of a secure network
that protects credit card data through the maintenance of a vulnerability management program and that
implements strong access control measures, regularly monitors and tests networks and maintains a policy that
addresses security.

PROPOSAL ~ The approved forms on which the Respondent is to submit, or has submitted its charges for the
services contemplated.

RATE REDUCTION - A reduction in the parking fee based upon the Jot location or parking leve! the patron uses
to park their vehicle.

RESPONDENT — Any individual, firm or corporation submitting a Proposal for the services contemplated.
SERVICES - Everything required to furnishing or performing under this contract document.
SBE -~ Small Business Enterprise.

SYSTEM - Parking Access and Revenue Control System (PARCS)
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SYSTEM DESIGN DOCUMENT - Documnent describing the System reguirements, operating environment, system
and subsystem architecture, files and database design, input formats, output layouts, human-machine interfaces,
detailed design, processing logic, and external interfaces.

TSA — Transportation Security Administration.

2.02 SCOPE OF SERVICES AND CHANGES IN SERVICES

The services to be provided under this resulting Contract are specified in Article lll, Scope of Services, with
descriptions of the tasks to be completed, the reports to be furnished and other Contract requirements. JAA,
without invalidating the Contract, may request additional services or make changes by altering, adding to, or
deducting from the services, and the Contract will be adjusted accordingly, based on a mutually agreed upon
negotiated price. Changes in the services and the Contract sum may only be changed by prior written agreement
executed by the parties with proper authorization to do so.

2.03 RESULTING CONTRACT TERM

The resulting Contract term will be for project duration. All JAA Contracts are subject to the availability of budgeted
funds.

2.04 INDEMNIFICATION

Any Contract resulting from the RFP will include the following provisions:

To the fullest extent permitted by law, the Respondent agrees to indemnify, defend and hold harmless JAA, its
officers, agents, volunteers, and employees from and against all claims, damages, losses, and expenses,
including but not limited to all fees and charges of engineer(s), architect(s), attorney(s) and other professicnal(s),
court costs, or other alternative dispute resolution costs arising out of, resulting from, or otherwise but for the
performance or furnishing of Respondent’s work or services under this Agreement; provided that any such claim,
damage, loss or expense is attributable to bedily injury, sickness, disease, death or personal injury, or property
damage, including the loss of use or diminution in value resulting there from; but only to the extent caused in
whole or in part by the actual or alleged negligent acts, errors, or omissions of the Respondent, Respondent’s
Subcontractor(s) or anyone directly or indirectly employed or hired by Respondent, or anyone for whose acts
Respondent may be liable. JAA reserves the right, but not the obligation, to participate in defense without relieving
Respondent of any obligation hereunder.

205 LIMITATION OF LIABILITY

Except for the Indemnification obligations of a party under this agreement, neither party shall be liable for
any indirect, incidental, special, punitive or consequential damages, or any loss of profits, revenue, data
or data use, and each party’s maximum liability related to this agreement, whether in contract or tort, or
otherwise, shall be limited to the total contract amount of the agreement.

2.05 INSURANCE

Respondent agrees to maintain, on a primary basis and at its sole expense, at all times during the life of this
contract the following insurance coverages, limits, including endorsements described herein. The requirements
contained herein, as well as JAA's review or acceptance of insurance maintained by Respondent is not intended
to and shall notin any manner limit or qualify the liabilities or obligations assumed by Respondent under this
contract.

Commercial General Liability: Respondent agrees to maintain Commercial General Liability at a limit of liability
not less than $2,000,000 Each Occurrence. Respondent further agrees coverage shall not contain any
endorsement(s) excluding nor limiting Product/Completed Operations, Contractual Liability, Cross Liability nor
Professional Liability.
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Business Automobile Liability: Respondent agrees to mainiain Business Automobile Liability at a limit of liability
not less than $1,000,000 (non-AOA access) Each Occurrence. Respondent further agrees coverage shall include
liability for Owned, Non-Owned & Hired automobiles. In the event Respondent does not own automobiles,
Respondent agrees to maintain coverage for Hired & Non-Owned Auto Liability, which may be satisfied by way of
endorsement to the Commercial General Liability policy or separate Business Auto Liability policy. In the event
the Respondent requires ADA access, then the Business Automgcbile Liability Limit will be not less than
$5,000,000

Worker's Compensation Insurance & Employers Liability. Respondent shall maintain Worker's
Compensation Insurance & Employer Liability in accordance with Chapter 440, Florida Statutes, as now or
hereafter amended. Coverage shall be provided on a primary basis.

Additional Insured: Respondent agrees to endorse JAA as an Additional Insured with a_CG2026 Additional
Insured — Designatec Designated Person or Organization endorsement or similar endorsement, to the Commercial General
Liability and Business Auto Liability. The Additional Insured shall read "Jacksonville Aviation Authority.”

Waiver of Subrogation: Respondent agrees by entering into this contract to a Waiver of Subrogation for each
required policy herein. When required by the insurer, or should a policy condition not permit Respondent o enter
into an pre-loss agreement o waive subrogation without an endorsement, then Respondent agrees to notify the
insurer and request the policy be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, orifs
equivalent. This Waiver of Subrogation requirement shall not apply to any policy, which includes a condition

specifically prohibiting such an endorsement, or voids coverage should Respondent enter into such an agreement
on a pre-loss basis.

Certificate(s) of Insurance: Respondent agrees to provide JAA a Certificate(s) of Insurance evidencing that all
coverages, limits and endorsements required herein are maintained and in full force and effect. Said Ceriificate(s)
of Insurance shall include a minimum 30 day endeavor to notify due to cancellation or non-renewal of coverage.
The Certificate Holder address shall read:

Jacksonville Aviation Authority
Risk Management Department
14201 Pecan Park Road
Jacksonville, FL. 32218

Umbrella or Excess Liability: Respondent may satisfy the minimum liability limits required above for
Commercial General Liability and Business Auto Liabiiity under an Umbrella or Excess Liability policy. There is
no minimum Per Occurrence limit of liability under the Umbrella or Excess Liability; however, the Annual
Aggregate limit shall not be less than the highest "Each Occurrence” limit for the Commercial General Liahility
and Business Auto Liability. RESPONDENT agrees to endorse JAA as an “Additional Insured” on the Umbrelia
or Excess Liability, unless the Certificate of Insurance states the Umbrella or Excess Liability provides coverage
on a pure "True Follow-Form” basis.

Right to Revise or Reject: JAA reserves the right, but not the obligation, to review and revise any insurance
requirement, not limited to limits, coverages and endorsements based on insurance market conditions affecting
the availability or affordability of coverage; or changes in the scope of work / specifications affecting the
applicability of coverage. Additionally, JAA reserves the right, but not the obligation, to review and reject any
insurance policies failing to meet the criteria stated herein or any insurer providing coverage due.

2.07 RESPONSIBILITIES OF THE RESPONDENT

A A mandatory post award conference will be scheduled after the Contract is awarded which is normally
heid within 10 business days afier contract award. The Respondent will fumnish the performance bond,
certificates of insurance, copies of licenses, permits and other items required by JAA.

B. The Respondent will begin the services as described in the Contract upon issuanice of a written Notice to
Proceed by JAA.
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The Respondent is responsible for the professional services, technical accuracy, and timely completion
of the work to be done, and for compliance with all terms and conditions of the Contract.

The Respondent will remain liable for all damages to, or incurred by, JAA caused by the Respondent's
negligent performance of any of the services furnished under this Coniract.

The Respondent represents that it is an independent Respondent and not an employee of JAA, nor are
any of Respondent's employees performing services in furtherance of this Contract to be considered
employees of JAA. The Respondent is responsible for any federal or state taxes applicable to this
Contract and for complying with the requirements of all federal and state laws about income tax
withholding, unemployment insurance and other insurance applicable and necessary for its employees.
Employees of the Respondent will not be eligible for any Federal Social Security, State Worker's
Compensation or unemployment insurance under this Contract except as employees of the Respondent.

The Respondent will designate in writing a qualified person(s) to act as its representative. The
Respondent's Representative(s) will have authority to act for the Respondent in all matters covered by
this Contract. The Respondent's Representative(s) will be authorized to submit written estimates and any
changes to these estimates, make joint inspections with JAA Inspector at time designated by JAA and will
be available to mest with JAA during the working hours of JAA and to answer questions for JAA Inspector
and JAA Contracting Officer.

The Respondent will comply with all provisions of the Contract, and will not commence any additional
worl without submitting a written estimate of charges to the designated JAA inspector. All charges over
this estimate must be pre-approved in writing by JAA Inspector, or payment will only be made for only the
original estimated amount.

The Respondent will have a competent Respondent's Representative on the job at all times when services
are being performed with full authority from the Respondent and who is satisfactory to JAA.

If applicable, all employses/subcontractors/independent operators of the Respondent assigned to
Jacksonville International Airport (JAX) must obtain a JAA Sacurity Badge, at the sole expense of the
Respondent. The Respondent will have the sole responsibility of complying with FAA guidelines, including
but not limited to, requiring a 10 year employment history and background check, issuance and wearing
of security badges. Any fines incurred by JAA for violations of any FAA regulations by Respondent
employees will be charged to the Respondent, and if not promptly paid by the Respondent may result in
termination of the Contract. Any employee of the Respondent found by JAA to have been issued a security
badge in violation of FAA guidelines will be required to immediately surrender their badge and be removed
from JAA property.

All personnel employed by the Respondent will be competent, trustworthy and properly trained. The
Respondent and its employees will be required to comply with all the applicable regulations of JAA. JAA
will require the Respondent to remove from JAA property all employees deemed careless, incompetent,
or otherwise objectionable and/or detrimental to JAA interests. All personnel assigned to JAA must
understand and clearly speak English.

Any vehicles used by Respondent employees will have the company name clearly visible with a sign on
the side or with an easily readable placard or sign in the front window and will only be parked in designated
parking areas. All items brought into the JAX Terminal or moved into security zones must be cleared
through the applicable security control checkpoints.

In addition to all JAA security rules and regulations, which will be provided to the Respondent at the post
award conference, the Respondent will inform their employees, and ensure their compliance with the
following:

{1) No guns, knives or other weapons are allowed on JAA premises.

{2} No drugs or other prohibited substances, including alcohol, are allowed on JAA premises.
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(3) All building regulations concerning smoking.

L The Respondent is responsible for the repair or replacement cost of any damage {o JAA property. Failure
to report the same within the specified time may be cause for termination of this Contract. The
Respondent is responsible for reporting, in writing, within twenty-four (24) hours the occurrence of damage
to property of JAA or its tenants. Failure to report the same within the specified time may be cause for
termination of this Contract.

M. The Respondents/Subcontractors/independent Operators employees will not be assisted or accompanied
by non-employees during the performance of the Scope of Services.

N. The Respondent will furnish all equipment and supplies necessary to perform the services of the Contract.

O. The Respondent is liable for any expense incurred as a consequence of any fraffic infraction or parking

viclations attributable to employees of the Respondent.

P. The Respondent agrees that its vehicles, cargo, goods, and other personal property are subject to being
inspected and searched when attempting to enter or leave and while on JAA property at the sole discretion
of JAA. This is for the protection of users of the Airport.

2.08 WARRANTY — MINIMUM REQUIREMENTS

In the performance of the Scope of Services under this solicitation, the Respondent and its employses and/or
Subcontractors shall exercise the degree of skill and care required by customarily accepted good practices and
procedures in the industry. All services under this solicitation are warranted as described in the warranty section
below. If any failure to meet the foregoing warranty appears, the Respondent shall again perform the services
directly affected by such failure at the Respondent’s sole expense.

2.09 RESPONSIBILITIES OF THE JAA

A. At the post award conference, JAA will provide a list of personnel, with phone numbers, who are
designated as JAA contacts. The list will be updated as necessary.

B. JAA will promptly notify the Respondent, or his designated representative of any problems encountered
during the Contract term and will arrange for a meeting to resolve issues.

210 COMPENSATION

Compensation will be paid in accordance with the Respondent's quotation price submitted on the Proposal Form
and accepted by JAA, subject to post quotation negotiations, value engineering, etc. The invoice, which must
reference the purchase order number, should be mailed to JAA, Atin: Accounts Payable, 14201 Pecan Park
Road, Jacksonville, FL 32218. Invoices may also be submilted via email to:
accountspayable@flyiacksonville.com. Invoices will be processed in accordance with normal JAA procedures,
which is 30 days net after receipt of an approved invoice. JAA, at its sole discretion, may authorize advance
payments, deposit or partial payments.

211 ACH PAYMENT PARTICIPATION ACKNOWLEDGEMENT

JAA is endeavoring to process its accounts payable transactions even more efficiently through the Automated
Clearing House (ACH) payment method. In order to increase the speed in which payments are made, the JAA /
ACH "Quick Pay” Electronic Funds Transfer Initiative has been established. Submitting a quote in response to
this solicitation shall represent an acknowledgement that, as a condition precedent to Respondent receiving an
award in this matter and receiving payments thereunder, Respondent will complete and return JAA's ACH
Authorization Form, a draft copy of which is attached hereto as Appendix 8. JAA will make every effort to secure
the information obtained through this initiative in accordance with Florida Law, under which banking information
and account numbers are currently considered confidential and exempt from public record.
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PLEASE BE ADVISED THAT JAA'S ACH AUTHORIZATION FORM SHOULD NOT BE COMPLETED AND
SUBMITTED AS PART OF RESPONDENT'S BID OR PROPOSAL DOCUMENTS.

The completion and return of JAA's ACH Authorization Form is only required if Respondent is notified of a potential
award, at which time an actual copy of the form will be provided. I it has previously completed and returned this
form and there has been no changes to the information contained therein, Respondent shall provide JAA written
notice and documentation of the same.

212 PERMITS AND LICENSES

Work permits and licenses necessary to carry out the services will be secured and paid for by the Respondent
and remain in effect throughout the duration of the Contract.

213  JAA'S RIGHT TO TERMINATE THE RESULTING CONTRACT

The resulting Contract may be terminated by JAA in accordance with this clause whenever JAA determines that
such termination is in the best interest of JAA. Such termination will be effected by a 30 day prior written notice to
the Respondent stating the date upon which such termination becomes effective.

JAA may immediately terminate the Contract should the Respondent have repeated and sustained Federal
Aviation Administration (FAA) and / or Transportation Security Administration {TSA) security regulation viclations
or as determined by JAA.

Unsatisfactory performance by the Respondent may result in immediate cancellation of the Contract. If such
Contract is terminated, JAA reserves the right to open negotiations with the next rank Respondent untii a
successful completion of negotiations and execution of a Contract.

Termination of the Contract in accordance with its agreed termination provisions will not give rise to any claims of
improper termination, termination in bad faith, or the like or to the payment of any compensation, recoupment of
expenditures made by Respondent pursuant to the Contract, or the like predicted in such termination.

The Contract is always subject to availability of budgeted funds.

2.14 PARTIAL RELEASE OF RETAINAGE UPON REQUEST
The JAA agrees to reasonably review a request by the contractor for partial release of retainage over the course
of the project. Such request will be made to the project manager, and will set forth the reasons for the request.
The JAA may authorize partial release of retainage if the contractor is making satisfactory progress in completion
of the milestones in compliance with the agreed up schedule. In no event will total retainage held by the JAA go
below 8% of the balance remaining to be paid under the contract.

215  ASSIGNMENT
The Respondent will not assign or otherwise transfer its rights under the Contract without the prior written consent
of JAA, nor will the Respondent assign any monies due or to become due to him hereunder, without the prior
written consent of JAA.

216 SUBCONTRACTORS

If Subcontractors are to be used, the Respondent will, as soon as practicable after signing the Contract, notify
JAA in writing the names of Subcontractors proposed for the work. Subcontractors will not be employed unless
and until they are approved by JAA. The Respondent is as fully responsible to JAA for the acts and omissions of
its Subcontractors and of persons either directly or indirectly employed by them, as he s for the acts and omissions
of persons directly employed by him. It is the responsibility of the Respondent to ensure that Subcontractors
comply with all terms and conditions of this Contract. Nothing contained in the Confract documents creates any
confractual relationship between the Subcontractors and JAA. JAA recommends that all Subcontractors enter
into a formal Contract with the prime Respondent that clearly lists all of the agreed upon conditions.
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2.17 PROMPT PAYMENT TO SUBCONTRACTORS AND SUPPLIERS

Generally, when the Respondent receives payment from JAA for labor, services or materials furnished by
Subcontractors and suppliers hired by JAA, the Respondent shall remit payment due (less proper retainage) to
those Subcontractors and suppliers within fifteen (15) calendar days after Respondent's receipt of payment from
JAA. Nothing herein shall prohibit Respondent from disputing, pursuant to the terms hereof, all or any portion of
a payment alleged to be due to its subcontractors and suppliers. In the event of such dispute, the Respondent
may withhold the disputed portion of any such payment only after Respondent has provided notice to JAA and to
the Subcontractor and supplier whose payment is in dispute, which notice shall: (i) be in writing; (i) state the
amount in dispute, (iii) specifically describe the actions required to cure the dispute, (iv) be delivered to JAA and
to the said Subcontractor or supplier within 10 calendar days after the Respondent's receipt of payment from JAA.
The Respondent shall pay all undisputed amounts due within the time frames specified in this section.

2,18 SAFETY STANDARDS

ltis the intent that all specifications are in full and complete compliance with all Federal and State of Florida laws
and regulations that apply to the type and class of equipment being provided or services being performed. This
includes, but is not limited to, Occupational Safety and Health Administration (OSHA) and Environmental
Protection Agency (EPA) standards, and Florida requirements for external noise control that apply to the type and
class equipment being provided or services being performed. If an apparent conflict exists, the Respondent must
contact JAA immediately. In addition, any Federal and State legislation which should become effective regarding
equipment safety will immediately become a part of this contract. Respondent will have the option to mest or
exceed any such safety standard.

218  CHANGES IN PERSONNEL

The Respondent will notify JAA contact in writing, prior to affecting a personnel change concerning the personnel

assigned to the Contract. JAA will have the right to reject any personne! assigned to perform work under this
Contract.

220 NO INDWIDUAL LIABILITY

No member, officer, agent, director or employee of JAA or Respondent will be charged personally or held
contractually liable by or to the other party under the terms or provisions of the Contract or because any breach
thereof or because of its or their execution or attempted execution.

221 ARTICLE/SECTION HEADING

The article and section headings contained in this RFP are included for convenience only and are not to be
considered a part hereof or affect in any manner the construction or interpretation of the RFP.

222 ORDER OF PRECEDENCE

In the event of any conflict between the provisions of the Contract, the provisions of JAA's RFP Number 16-09-
24001 and Respondent's Proposal, referred and incorporated in the Contract, said provisions will be given
preference in the following order: 1) the Contract; 2) JAA's RFP Number 16-09-24001, 3) Respondent’s Proposal,
and 4) the Purchase Order.

2.23 GOVERNING L AW AND VENUE

The venue of any legal action brought by or filed against JAA relating to any matter arising under this solicitation
or the resulting Contract will be exclusively in the appropriate court, sitting in Duval County, Florida that has
jurisdiction over such legal action. This solicitation and the resulting Contract will be governed by and interpreted
under the laws of the State of Florida.
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224 NONWAIVER

Failure by either Party to insist upon strict performance of any of the provisions of this Contract will not release
either Party of any of its obligations under the Contract.

2.25 ENTIRE AGREEMENT

This Contract is the entire agreement of the Parties and the Parties are not bound by any stipulations,
representations, agreements, or promises, oral or otherwise, not printed or inserted in this Contract. Respondent
agrees that no representations have been made by JAA to induce the Respondent to enter into the Contract other
than as expressly stated in this Contract. This Contract can neither be changed orally, nor by any means other
than by written amendments expressly referencing this Contract and signed by all Parties hereto,

2.26 PROPRIETARY INFORMATION

In accordance with Chapter 119 of the Florida Statutes (Public Records Law), and except as may be provided by
other applicable State and Federal Law, all Respondents should be aware that the RFP's and the responses
thereto are in the public domain. However, the Respondents are requested to identify specifically any information
contained in their proposals, which they believe to be exempt from disclosure, citing specifically the applicable
exempting law. JAA will consider a Respondent's opinions regarding the applicability of Chapter 118, Florida
Statutes, but shall not be obligated to concur in such opinions, and shall have no liability to a Respondent for
making public any information contained in a Proposal. All Proposals received from Respondents in response to
the RFP will become the property of JAA and will not be returned to the Respondents. In the event of Contract
award, all documentation produced as part of the Contract will become the exclusive property of JAA.

227 TIME REQUIREMENT
For every requirement of this solicitation and the resulting Contract, time is of the essence.
2.28 DAMAGES

The Respondent acknowledges that it can be compensated adequately by money damages for any breach of the
Agreement that may be committed by JAA. The Respondent agrees that no default, act or omission of JAA shall
constitute a material breach of the Agreement entitling the Respondent to cancel or rescind the same or to
suspend or abandon performance thereof; and the Respondent hereby waives any and all rights and remedies to
which the Respondent might otherwise be entitled to because of any wrongful act or omission of JAA, saving only
the Respondent’s right to money damages.

(The remainder of this page has been intentionally left blank)
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ARTICLE Il - SCOPE OF SERVICES
301 GENERAL OVERVIEW

JAA owns and operates the Jacksonville Airport System which consists of the Jacksonville International Alrport
serving the commercial passenger and air cargo aviation needs of Northeast Florida and Southeast Georgia;
Jacksonville Executive Airport at Craig, serving corporate and general aviation; Herlong Recreational Airport,

serving the recreational and sport flyer; and Cecil Airport, ideally suited for major aircraft maintenance, repair and
overhaul.

As the owner and operator, JAA intends to replace its current legacy Parking Access and Revenue Control System
(PARCS) at the Jacksonville International Airport with current industry standard hardware, software, and
equipment. This scope of work includes all design, material, labor, equipment, services, and training that is
necessary to fully implement the system.

All aspects of the PARCS are subject to PCl merchant requirements. The Contractor is required to be experienced
with PCI compliance and to ensure that all aspects of the installed PARCS are compliant. The new system should
support current parking function and logistics, with additions where noted. The system should be capable of
utilizing system generated tickets (barcode preferred) as well as Proximity-card and AVI. The system should
include a Ground Transportation Activity and Premier Parker Program. Promotional programs including coupons
or other special rates, and corporate rates pragrams and a Frequent Parker Program is highly desirable.

All current PARCS equipment (excluding AVI readers which is included in optional bid) and loop detectors shall
be replaced as part of this scope of work (see Appendix 1 for JIA Lot Descriptions).

3.02 SCOPE OF SERVICES

A. Entry Stations
Each Entry Station shall consist of the following components and capabilities:

»  Access door with appropriate tamper-resistant locking system (all entry stations will be keyed alike,
and unigue to this installation).

¢ Single slot in the Entry Station's face. (No credit card in)

= Issuance of one credit card-sized parking ticket that is side-striped or center striped, and is
magnetically encoded or barcoded for each entry transaction.

»  Active color matrix message screen, minimum six inch diagonal display that is easily readable in
alt ambient lighting conditions.

s Utilize visual instructions for patrons to understand the sequence of events to complete a

transaction.

Push-button ticket issuance.

Hluminated ticket slot.

Push-button intercom integrated into the face of the Entry Station.

Preferred option is to include a camera into the face of the Entry Station.

Retractable ticket mechanism and separate bin to collect retracted tickets.

Uniguely encoded parking tickets printed for each specific parking area.

Unique machine identification number.

Proximity Card Reader with a minimum read range of six inches integrated into the face.

Shall hold a minimum of 5,000 tickets.

Cabinets: Owner to select color; to fit in existing spaces without significant modifications to curbs,

bollards, etc. Cabinets must be designed to withstand typical north east Florida climate, using

exterior grade materials, etc. and should open away from traffic lanes.

» Shall possess an internal clock function that is periodically synchronized with the PARCS servers
as required to maintain overall time synchronization. The clock shall have the ability to
automaticalily adjust for daylight savings time and leap years via the PARGS.

« Equipment shall use IP communications.

e Stand-alone capabilities for each Entry Station in the event that network communication is lost.
Specifically, each Entry Station shall provide offline transaction storage capacity for all

&« & ® ® @ 6 ® ¢ € @
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transactional information for 2 minimum of 1,800 transactions. Entry Station shall automatically
upload all transaction information to the Servers once communications are restored.

Ali eguipment shall comply with current ADA requirements.

Automated Vehicle Identification (AV}) programming.

Ticket Stock Low alarm generated on PARCS.

Ticket Stock Out alarm generated on PARCS.

UPS battery backup (optional).

120 VAC/80Hz grounded power.

B. Cashier Stations
All cashiered lanes shall be dual-use such that they are capable of operating in a cashiered mode through
the cashier station or in an unattended mode through the express exit station. The lane operating in
unattended mode shall operate in the same manner as an express exit lane as stated in section 3.02C
helow.
Each cashier station shall be equipped with the following components and capabilities:

e Cashier terminal is equipped with integrated credit card functionality

» Fee computer shall operate only when a cashier is individually logged onto the system.

« Ticket reader/validator that accepts standard readable cards, magnetic stripe or barcode parking
tickets, validations, and credit cards.

Capability to process acceptable payment methods (cash, credit cards, checks).

Capability to cancel a transaction before compietion.

Receipt printer that is capable of producing receipts for a transaction. Duplicate receipt function
shall be a user selectable feature that can be disabled, if desired. Receipt printer inside cashier
booth shall automatically be disabled when cashier is not present. Customers shall be given the
option for a receipt for all transactions (no auto-issued receipis).

e The PARCS shall implement cashier booth fee displays that are easy to read and mounted on
the exterior of the cashier booths.

= Dual cash drawer operation (relief cashier shall operate out of their own cash drawer) with
removable, lockable inserts.

» Stand-alone capabilities for each Cashier Station in the event that network communication is lost.
Specifically, each Cashier Station shall provide offline transaction storage capacity for all
transactional information, including storing encrypted credit card data, for a minimum of 1,800
fransactions.

C. Express Exit Stations
Each Express Exit Station shall be equipped with the following components and capabilities:

e Access door with appropriate tamper-resistant locking system (each express exit station will be
keyed alike, and unique to this installation).

« Ticket reader/validator that accepts standard readable cards, magnetic stripe or barcode parking
tickets, validations and credit cards through the same single slot that shall print a patron credit
card receipt that requires no signature.

e The system shall utilize IP protocols.

Customers shall be given the option for a receipt for all transactions {no auto-issued receipts).
A configurable timeout function for receipt request shall be initially set for 20 seconds or until the
next ticket is inserted.
Capacity to hold two full stacks of receipt tickets.
Receipt Stock Low alarm generated on PARCS.
Receipt Stock Out alarm generated on PARCS.
Active color matrix display, minimum size six inches measured diagonally, shall be readable in all
lighting conditions.
¢ Utilize visual instructions for patrons to understand the sequence of events to complete a
transaction.
Cancel button that allows a patron to cancel a transaction once a parking ticket has been inserted.
e Secured switch for activating/deactivating all lane equipment. A computerized LCIP to control
equipment component communications within the lane and to the Servers utilizing TCP/IP.
s Stand-alone capabilities for each Express Exit Station in the event that network communication
is lost. Specifically, each Express Exit Station shall provide offline fransaction storage capacity
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for all transactional information, including encrypted credit card data, for a minimum of 1,800
transactions. Express Exit Station shall automatically upload all transaction information to the
Servers once communications is restored.

e  Proximity Card Reader with a minimum read range of six inches integrated into the face of the

Express Exit Station.

Preferred option to include a camera into the face of the Express Exit Station.

All equipment shall comply with current ADA requirements.

Automated Vehicle Identification (AV1) programming.

Push-button intercom integrated into the face of the Express Exit Station.

UPS battery backup (optional).

120 VAC/80Hz grounded power.

D. Entry and Exit Vehicle Detection Devices
Vehicle detectors shall be intelligent detectors with directional logic where required herein. Detectors shall
contain microprocessor logic to differentiate direction of fraffic flow, and can send a viclation alert signal
when a vehicle backs out of lane. Detectors shall:
e  Saw cut or embedded loops shall be used for entry and exit lane vehicle detection (use existing)
« Automatically maintain peak sensitivity regardless of rain or other environmental conditions.
Different sensitivity settings shall be provided to allow tailgating vehicles of varying height and
size to be optimally detected.

» Have a three-paosition frequency swiich. No two frequencies shall be same, to prevent crosstalk
or interference between loops in proximity of each other.

E. Barrier Gates

JAA prefers that the gates provided under this project be Magnetic Autocontrol™ or of equal quality and
functionality.
e Gates shall be capable of reporting gate status (gate up, gate down, gate broken or missing, eifc.)
and vend signals to the lane devices or directly to the PARCS.
Ability to have three loop configuration.
Auto rebound feature.
Single piece gate arm or articulated as required by height limitations.
Ability to set gate to lock up, auto or off.
The gate should be capable of receiving commands from both the local lane device and remotely
from an authorized PARCS user (i.e. Supervisor).
e An appropriate system status message shall be recorded when a gate status message is effected
either through the in-lane control panel or through a remote command.

® & ® & O O

F. Non-Resettable Counters
All entry and exit lanes shall provide non-resettable counters mounted on the entry and exit devices in a
manner that allows the counter to be read without opening the device. The counter shall increment each

time a ticket is processed, each time a credit card ticket is processed, and each time an access credential
is used to enter or exit the facility.

G. Intercom System

As a subsystem of the PARCS an intercom system shall be provided to accommodate patron
communication between various lane device locations and the parking operations office.
s All calls shall be directed back to the parking office for operations staff to address.
s The communication intercom system shall utilize voice over IP protocols.
e Remote intercom call stations shall be furnished at all entry and exit ianes. Intercoms shall be
located so that they can be easily accessed from open window of standard passenger vehicle.
Intercoms shall include *Press for Assistance” signs and visual verification that the intercom has

been activated. intercom system shall comply with current Americans with Disabilities Act
requirements.

H. Patron Fee Display

A Patron Fee Display (PFD) shall be used to indicate only the fee due. The PFD Enclosure shall be NEMA
Type IV weather resistant or equivalent, and shall be mounted on the exterior of the cashier booth and be
easy 1o read. The PFD shall display amount due until the closing loop is activated.
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i. Duress Alarms

A duress alarm shall be provided through the fee computer in each cashier booth with communication
provided to the Police Department.

When activated, the cash drawer opens and a duress call is made automatically to the police. The
Contractor shall describe in the proposal the duress alarm process and functionality.

J. Lane Open/Closed Signs
Signs shall be single message LED. Signs shall be provided at all ticket enfry lanes and shall be mounted
by the ticket dispenser, Sign shall be activated automatically or manually by PARCS. JAA requires various
signs to be replaced as described in Appendix Z.

K. Proximity Card-Based Parking
The ability to use proximity cards as an access media shall be provided to accommodate both public
parking and employee parking.

i. Entry Lane—Proximity Card

Upon verifying the user's account the reader/entry device shall verify the anti-passback status of the user's
access media and if valid, issue an “open” command to the barrier gate, and disables ticket functionality.
Once the vehicle has exited the lane, the gate shall close automatically.

ii. Exit Lane—Proximity Card

Upon exit the proximity-card reader should detect the presence of a valid and authorized proximity-card.
Upon verifying the user's account the reader or lane device shall verify anti-passback status and if all
information is correst, issue an “open” command {o the barrier gate.  Once the vehicle has exited the
lane, the gate shall close automatically.

iil. AVl-based Parking

Entry and Exit lanes shall also support the use of Automatic Vehicle ldentification (AVI) whereby vehicles
are equipped with dedicated short range communication {DSRC) transponders which communicate with
lane antenna and readers mounted in the lane. The processing and functionality is identical to that
pervious described for proximity-card usage.

The Airport Authority currently utilizes AVI readers/antennas at several locations. These subsystems are
provided by TransCore. It is the Authority’s desire to continue o use the current AV! equipment.

L. Patron Entry Parking

i. Ticket Entry Procedures

The following shall take place for all entry events:

+  When the entry lane arming loops are not activated, the screen shall display the JAX Intl
Airport's logo, date, and time.

» When the vehicle activates the arming loops, the message on the Entry Station’s display shall
read “Press Button for Ticket”,

« When a patron presses the ticket issue button, no other entry methed is allowed at that point
and the Entry Station shall issue a uniquely numbered parking ticket while an audible signal
shall sound. The Entry Station shall dispense a magnetically encoded or bar code imprinted
parking ticket and print on the ticket the year, month, day, entry time (hour/minute/ssecond),
facility code, lane number, entry sequence number, unique transaction number, and unique
machine number. Abbreviations are acceptable; time stamps shall be in 24-hour, military
fime.

s Upon clearing the barrier gate's closing detector, the barrier gate arm shall lower to the closed
position and reset the lane for a subsequent transaction.

¢ The barrier gate's counter shall increment by a count of one.

e The entry event shall be validated and the associated data with the entry event shall be
stored.

e The Parking Space Count System shall decrement the number of available spaces by a count
of one from the appropriate facility, Hourly Parking, Daily or Daily Surface Parking.
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Transaction specific procedures are required in addition to those listed above. The transaction
specific entry procedures and procedures for abnormal events are detailed below.

ii. Back out at Entry

if a patron pushes the ticket issue button and backs out of the lane without retrieving the ticket
the barrier gate shall remain closed and the ticket shall be retracted and retained in the Entry
Station. The ticket shall be invalidated by the entry station and within the system to prevent future
use. The back cut entry event shall be stored in the system and the lane shall reset for a
subsequent transaction.

iti. Stolen Ticket at Entry

If a patron pushes the ticket issue button, retrieves the ticket, and then backs out of the lane the
barrier gate shall autornatically return to the closed position {no timed delay to lower the barrier
gate arm to the closed position shall be acceptable), the ticket shall be invalidated within the
system, and an alarm shall be generated. The siclen ticket entry event shall be stored in the
system. The ticket shall not be allowed to be processed at any exit,

iv. Express Exit Lane Procedures

The following shall take place for all normal exit transactions at an Express Exit Lane:

s When the Express Exit Lane arming loops are not activated, the patron’s display screen in

the Express Exit Station shail display the JAX Int'l Airport's logo, date, and tima,

After activating the arming loops, the display reads, “insert Ticket”.

Once the parking fee is calculated, the parking fee shall be displayed on the Patron’s Display.

The patron presents a credit card.

During credit card authorization, the display shows the message “Processing, Please Wait”

or similar appropriate message.

» The station gives the option to print the pairon receipt, if selected the display reads "Please
Take Receipt”, and the station produces an audible “beep”, the display reads “Thank you", or
similar appropriate message and the barrier gate rises.

o Vehicle crosses the closing loop, the barrier gate closes, and the lane resets for the next
transaction.
The barrier gate's counter increments by a count of one,
The ticket is moved from active ticket inventory to inactive ticket inventory, and the PARCS
increases the number of available spaces by a count of one for the appropriate facility, Hourly,
Daily or Daily Surface Parking.

+ Transaction specific procedures are required in addition to or in place of those listed above.

The transaction specific exit procedures and procedures for abnormal or unique evenis arg
detailed below.

v. Express Exit - Invalid Credit Card Presented for Payment

¢ After fee is displayed, an invalid credit card is inserted or presented and the display shows
the message "Processing, Please Wait".

If authorization is declined, an appropriate message is displayed.

» The ticket remains in the Express Exit Station and the display alternates between displaying
the fee and the message “Present Credit Card for Payment”.

» Once the palron presents a valid credit card for payment, the transaction continues as a
normal exit fransaction.

» If the patron does not have a valid credit card, they must push the intercom for assistance.
vi. Express Exit - Exit Within Grace

A zero dollar fee is displayed, and the barrier gate rises. The display reads "Thank you'.
Once the gate rises, the transaction continues as a normal exit transaction.
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vii. Express Exit - Unreadable Ticket Transaction

Ticket is inserted into the ticket slot. The ticket cannot be read by the Express Exit Station
and is returned through the ticket slot. The display reads “Ticket Unreadable, Press Intercom
Button for Assistance”.

The patron pushes the intercom button and is connected to a supervisor. After the patron
informs the supervisor that their ticket is unreadable, the supervisor is able to use a
workstation to transmit the entry information to the Express Exit Station. The correct fee is
calculated and displayed. The display reads "Present Credit Card for Payment”.

The system should provide a method for reconciling unreadable ticket transactions. The
station prints a receipt, if selected, and the transaction continues as a normal exit transaction.

viil. Express Exit - Attempt to Exit with Stolen Ticket

Stolen Ticket is inserted into the ticket slot, the ticket is identified as a Stolen Ticket,
appropriate alarm generated by the system, and the message “Ticket invalid, Press Intercom
Button for Assistance” is displayed.

The patron presses the intercom button and the supervisor verifies (via the stolen ticket alarm)
that the transaction is a stolen tickst.

From the workstation, the supervisor transmits the entry information to the Express Exit
Station. The correct fee is calculated and displayed and the Stolen Ticket is retained by the
Express Exit Station.

The system should provide a method for reconciling stolen ticket transactions. After fee is
displayed, the transaction continues as a normal transaction.

ix. Express Exit - Exit with Validation

After fee is displayed, a validation ticket is inserted into the ticket slot or the patron's re-
encoded parking ticket is inserted into the ticket slof and the discount is applied to the parking
fee due based on type of validation {either dollar value or time value).

The display updates to show the reduced fee due.

I the entire fee due is validated, then the barrier gate rises and the transaction continues as
a normai exit transaction.

If the validation does not satisfy the entire parking fee, the patron must present a credit card
to complete payment and the transaction continues as a normal exit transaction.

x. Cashiered Exit Lane Procedures

All transactions processed at a Cashiered Exit Lane in unatiended mode shall follow the same
procedures as those for transactions at an Express Exit Station described above,

For attended mode:

The cashier drawer shall only open for those transactions that require cashier intervention (i.e.
cash transactions, check transactions, etc.). For those transactions that do not require cashier
intervention (i.e. credit card transaction, grace ticket, full validation transaction, etc.) the cashier
drawer shall remain closed,

Normal transactions at a Cashiered Exit with a cashier present shall follow the procedures
described below.

RFP No. 16-08-24001

e When a ticket is presented and processed, the patron fee display and cashier terminal
displays the fee due.

+  After the parking fee is satisfied, the receipt is printed through the cashier terminal receipt
printer, if requested. Patron receives their receipt, and the barrier gate rises.

e  When the vehicle crosses the closing loop, the barrier gate closes and the station resets
for the next transaction.

» The barrier gate's counter increments by a count of one.
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¢ The ticket is moved from active ticket inventory to inactive ticket inventory, and the
PARCS increases the number of available spaces by a count of one for the appropriate
facility.
Transaction specific procedures are required in addition to or in place of those listed above. The
transaction specific exit procedures are detailed below.

Exit Within Grace
A message is displayed on the cashier terminal to inform the cashier that the
ticket is a grace ticket and cashier must confirm the transaction.
After the cashier confirms the transaction, the barrier gate rises and the
fransaction continues as a normal exit transaction.

Lost/Stolen Ticket Transaction
Reference Lost/Stolen Ticket Transaction above.

Unreadable Ticket Transaction
Reference Unreadable Ticket Transaction above.

xi. AV! and Proximity-Card Only Exit Lane Device

At several exit lanes throughout the facilities, exit lanes will provide egress to employees, ground
transportation, Frequent Parker Program (if applicable) and Premier Parker patrons. These lanes
shall be configured to accommodate the processing of AVl or Proximity-Card (see Appendix 4 for
specific lane configurations).

For AV! or Proximity-Card usage the patron will present their card to the Exit Lane reader where
the lane device will validate the information and process the transaction. If validated by PARCS
the lane device will send a vend command to the gate and allow the patron to exit the lane.

M. General PARCS Requirements

i. Parking Rate Structure and Management

The parking rate structure shall be programmable with the ability to accommodate the following:

s A minimum of six fee structures for each lot/facility of which have 3 rate increments or
blocks for each of up to 60 fee segments. Each block is an amount to be charged, duration
for that charge and number of times that duration and charge is to be repeated over each
24 hour period of stay (see Appendix 3 for map).
Automatic adjustment for daylight savings time and leap year in fee calculations.

* 24 hour maximums.

+ Configurable grace time parameters with the initial configuration set at ten minutes for
each lot.

¢ Shall be capable of being programmed with *holiday rates” (rates with limited duration,
pre-programmed to commence and expire automatically). Holiday rate tables shall be
capable of being deployed on a lot by lot basis.

ii. Alarms

Warning alarms are required within the PARCS to alert parking manager of atypical lane activity,
equipment malfunctions, equipment vandalism, lot occupancy thresholds, and insertion of stolen,
void, or back-out ticket at Automated Pay Stations. These alarms are to be visual and audible at
each computer workstation provided. A daily log report shall be produced which identifies all
systemn alarms as reported to parking manager.

fii. Audit and Reporting’

Data shall maintain 12 months of on-line data of ail PARCS data. This data shall be readily
accessible without any delay in processing. Long term data shall have the ability to archive all
summary data for up to five years with simple retrieval capability.

The PARCS should be able to produce scheduled and on-demand reports,
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The PARCS shall allow the JAA to establish "virtual midnight” for ending the day’s credit card
processing for each facility (currently 2:00 am). The ability to establish virtual midnight shail be a
JAA responsibility that follows applicable instruction and training of JAA personnel by the
Coniractor.

Provide electronic event journal that can be accessed by a supervisor from a PARCS workstation
during a cashier shift and following shift close to perform cashier closeout.

JAA prefers the ability to query, filter, and sort transactions by 1. dateftime, 2. location, 3. ticket
id, 4. vehicle license plate number, 5. field device unigue identifier, 6. parking fee, 7. transaction
type, B. exception, 9. validation type, or 10. cashier, efc.

Below are the minimum reports. The system must be able to generate/query reports which can
be set by JAA and managemaent users, Please include sample and/or screen shots of all reports
in the proposal. JAA strongly prefers to export all query resuits to multiple formats including
comma-separated-value, Microsoft Excel®, or as a PDF file, etc.

Daily Revenue Across all Facilities

Daily lane report

Daily Total Transactions

Daily Transactions by Type

Daily Credit Card Transaction by Card Type, Lot and Merchant ID

Daily Validations

Shift Reports

Daily Validations by Facility/Type/Amount/Cashier

Proximity and/or AVI Card Reports

Occupancy {including the peak gccupancy over a given timeframe)

Length of stay

Revenue statistics

Gate Open Report — For manual gate raises

Lost Ticket Transactions Tracking Report (available in daily, monthly, and yearly)

Maintenance report specific to time & device

Cashier All Transactions

Cashier Cancelled Transactions

Instantaneous (access card) presence check

All transactions for a specific device

Cashier Lost & Unreadable details

Free of charge ticket for cashiers

insufficient Funds

Ticket by rate

Ticket Sequence Report

Monthly Ticket Value Report

QOutstanding Ticket Report

Stolen Ticket List

Projected Revenue — current value of outstanding tickets

iv. Additional PARCS Features

The system shall manage and administer both AVl and Proximity-Card technologies. The System
shall control access for the following distinct user groups:

= Owner vehicles requiring free and fast ingress and egress parking facilities.

¢ Monthly parkers who will prepay for parking on a monthly basis and have
unrestricted in and out privileges.

Frequent Parker Program (Optional Bid ltem)
Special rates programs (i.e. corporate rates) that can be centrally charged to a
credit card on file or a master account.

« Ground Transportation Access {Pre-Arranged Lot and Commercial Lane). Pre-
arranged parkers pay a flat rate plus additional fees for each entry into the facility
plus an overtime fee for any time beyond the configurable grace period.

s Employee Parking
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The System shall:
+ Individually recognize and process at least 5,000 ACS users at all reader
lecations.
= Have at least 16 configurable access levels.
# Provide anti-pass back control.

The system, independently and in concert with PARCS, shall;
¢ lIssue and register proximity/AVI cards.
«  Allow searching, sorting, exporting and printing of data by any field.
« |ssue Necessary Reports:

Activity Usage Reports — Provide a chronclogical list of Proximity/AVi
usage and include date, time, card number, and location of entries and
exits.

Count Reports — Monitor and report counts of Proximity/AV! holders
present on hourly basis by group, lot and total cccupancy. Track
occupancy and report peak occupancy during each hour to PARCS.
Provide for reports to show daily and/or weekly peak occupancy by
access level, group or lot.

Active Card User Report — A listing of all cards that have access into or
out of facility whether they are owner, courtesy maintenance, or revenue
generating.

e Revenue Report shall separate revenue by type of payment (prepayment,
monthly billing or credit card) and shall indicate the Proximity/AV! ID device
number(s}), account number{s), and month(s) for which payment was received.

s Credit card number shall be “on file” rather than swiped for each transaction.
Credit card file access shall restricted based on user role.

= An Accounts Receivable package shail handle all normal accounting functions
associated with Proximity/AVI revenue.

s System shall provide automatic real-time monitoring of Proximity/AVI usage

o System shall include proper approvals for special transactions in order to create
an audit trall and proper supervision of any discounts or changes.

»  System shall allow JAA users with appropriate role fo change rate structures and
selectively activate irips charges, dwell time charges, separate rate structures for
routing and anti-pass back violations.

s System shall have capability of monitoring and reporting of alarm conditions to
PARCS.

v. Parking Space Count System

The Contractor shall provide and install a Parking Space Count Subsystem designed to
accurately and continually collect, store, maintain, and report real-time counts of vehicles, and by
derivation, available or occupied parking spaces, within each facility. The Contractor shall provide
all application software and interfaces necessary for full and proper functionality for the subsystem
generally, as well as, all subsystem devices and components, including but not limited to, any
logic controllers or other modules or devices.

Every vehicular entry or exit lane from each area or floor designated as a zone shall serve as a
counting location. Each counting location shall be equipped with two vehicle detection loops to
provide directional logic at each location and shall transmit counting pulses to PARCS. Each
entering vehicle shall subtract a count of one from number of available spaces. Each exiting
vehicle shall add a count of one to number of available spaces. Directional logic shall be installed
so that a vehicle entering an area through an entrance lane or through an exit lane shall be
counted as an inbound vehicle. Vehicle exiting an area through an exit lane or through an
entrance lane shall be counted as an outbound vehicle.
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Total number of parking spaces within areas shall be field programmable. Number of availabie
parking spaces within each area shall be tracked and displayed, upon demand, on computer
monitor{s). Anti-coincidence packages shall be provided which accurately monitors entering and
exiting traffic that may occur simultaneously.

Each area shall have two programmable thresholds. One threshoid shall be used to trigger “full
status”. When full status is reached count systern shall operate in one of two modes, selectable
by JAA. Mode 1 signals an alarm and relies on human intervention to activate appropriate
dynamic signs and gate status changes. Mode 2 automatically activates appropriate dynamic
signs and gate status changes. Second threshold shall be used to trigger “open status’. Two
operating modes also apply {o open status threshold. Software shall allow for manual overriding
of “full status” of each area. The count subsystem shall maintain and display separate differential
counters for each parking facility, lot or zones within a facility, each with the following:

e Total vehicles present

« Total public patrons present

s Total public space available

e Total PARCS space available

The Space Count subsystem shall be capable of being configured to manually or automatically
disabling ticket dispensers at entry lanes when a facility is full. Full status shall be capable of
being overridden from the PARCS.

The Space Count subsystem shall be capable of automatically activating any and all existing
electronic signs (as detailed below), individually controlling lots, facilities, or zones within lots.
This includes pedestal mounted "FULL" signs, lane control lights, exterior message lights, and
dynamic signage on roadways or ramps.

The Space Count subsystem shall maintain for each entry and exit lane:
e Counts of illegal entry/exit for each lane.
e Vends, loops and gate counts.

System shall store lane, facility, and zone counts at hourly intervals in daily files. This data shall
be available for specialized reports to analyze garage utilization and activity levels.

The count system shall provide, display, and compare three separate counts related to each
transaction. At exit lanes the fee computer vend count must be compared to the directional loop
count and to the gate operation count.

Exit machines and access readers also vend counts. Loop counter records number of vehicles
passing through lane, and the Gate counter records number of gate operations. JAA is open to
wireless loops and detectors.

The Space Count System for all garage levels and lots shall be accurate to within 2% of actual
vehicle counts and that all counts for the entire facility are accurate to within 1% of actual vehicle
counts in any given 24-hour period. Contractor shall also provide a detailed account of the
appropriate procedures for testing accuracy levels in the Test Plan.

The Contractor shall describe in the System Design Document methods to ensure that all counts
for all areas and levels are accurate to within the specified requirements.

vi. Existing Interfaced Signs

All existing signs should be interfaced to the new counts system. Replacement of the existing
interfaced signs as described in Appendix 2.
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vil. Parking Validation Subsystem (Optional Bid ltem)

Shall provide an elsctronic validation system whereby the JAA may discount a patron's parking
fee by either re-encoding their parking ticket, issuing a magnetically encoded or barcode voucher,
or an alternate validation method.

Validations shall be made for specific dollar amounts, specific durations of time, for a percentage
of the parking fee, or discount the entire parking fee.

Only users with appropriate authorization shall be able to issue validations and the PARCS shall
track all validations for auditing purposes by user, validation date, validation type, and validation
amount.

vili. License Plate Recognition (LPR) {All Lots) {Optional Bid ltem)

The License Plate Recognition (LPR) system would be treated as an alternate bid. The system
should be able fo integrate with the PARCS system o prevent ticket swapping — Ticket and
license plate have to match at entry and exit, for monthly parking, entry by pre-paid ticket, and
lost tickets. The system should have an open API to connect with our future mobile pay by phone
provider {has not been selected yat).

Operation: The LPR PARCS system would scan the license plate and print that information on
the ticket so the parker can either use it at the Express Exit or input it into the mobile app. The
LPR system would work with the PARCS validation system and monthly parkers so that after the
parking is paid the gates would automatically open as the driver approaches the exit gate without
the need for stopping to pay. If the driver is validated and does not owe a fee, the gate would
open. If a partial fee is due because validation was owed, the difference would show up on the
exit terminal.

The proposed solution should include all cameras and software {o monitor every entrance and
exit, and necessary professional services to install and configure.

ix. JAX Passport Frequent Parker Program (FPP) (Optional Bid ltem)

JAA is highly interested in an integrated FPP containing the following features:
« A web-based interface software system

Able to track the activity of a preferred customer

User web portal allowing enroliment

Redeemabile points for free or reduced parking

Mobile phone support

® B8 @& &

JAA prefers the FPP functionality to be part of the PARCS, however, third party systems are
acceptable as long as the contractor has fully validated the solution.

JAA currently has approximately 2,800 FPP members using the current AVI system {0 access the
parking facilities. This optional item would require current records to be migrated to proposed
solution.

Oversized Vehicle Detection (Optional Bid ltem)
JAA is interested in the ability to manually override or sense the oversize vehicle and charge a
higher or supplemental rate.

x.  AVI Reader Replacement {Optional Bid ftem)

JAA may wish to replace the Al1620 (Qty. 14) and 2210 {Qty. 5) readers with the newer
Encompass E4, plus {Qty. 13) new Encompass E4 devices, to include any necessary FCC
licensing. Total number of AVi readers (Qty. 32).
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xi. Computer System Requirements

The contractor will be responsible for procuring and installing the parking software for the system,
however, software shall be licensed in the name of Jacksonville Aviation Authority.

The parking software must be compatible with the following (fo be provided by JAA):
* Windows Server, 64 Bit, 2012 12

+  VMWare,

¢ (Cisco UCS Servers,

¢  VMWare Site Recovery Manager;
e  SQL Server 2012 or higher.

All software will reside in JAA data centers including a development environment (including
functional field equipment), as well as a production environment.

All web facing components shall reside in a DMZ, and have all appropriate security measures
applied to meet Merchant PCl requirements.

Contractor responsible for two years of PARCS data will be migrated to the new system, including
transactional data as well as account information.

JAA will pravide six desktop workstations with Windows 7 to support operations of the parking
facilities. The Contractor shall provide software and licensing for the six workstations to utilize the
PARCS systems and features.

xit. PCl Compliance

As credit card processing is expected to be a major element of the PARCS daily operations, a
great deal of emphasis shall be placed on PCI compliance. The Contractor is responsible for
designing, developing, and deploying a PARCS that is fully compliant with any and all applicable
Merchant PGl security requirements as set forth by the PCl Security Standards Council.

As part of the Detail Design Document, the contractor shall provide a specific section dedicated
to represeniing PCi compliance. At a minimum, this section shall include, but not be limited to:
¢ Network diagram with full credit card data flows
e Detailed card flow diagram
» Firewall and router configuration standards that address all PCI-DSS
requirements
e  Written Disaster Recovery / incident Response plan to include Business
Continuity
s Log locations

xiii. Project Organization and Control

JAA’s Project Professional or representative will be designated to work with the project manager
of the resulting successful Contractor of this solicitation. The Contractor shall provide a project
manager (the "Project Manager”) tc serve as and be empowered to act as its representative in
providing both off and on-site project management services throughout the term of the contract.
The Contractor's project manager will provide information related to resources, tasks, and
schedules to the JAA Project Professional. The project schedule and deliverables should follow
a Software Development Life Cycle methodology (SDLC). JAA prefers the project manager be
PMP certified.

The project management plan shall consist of a description of the tasks to be performed,
background leading up to the requirement for tasking, and identify and define the roles and
responsibilities of project participants (including an organization chart). Additional components of
the project management plan shall include, at a minimum, a: (i) Risk Assessment {on-going
through the life of the project); (i} Budget vs Projected Spend vs Actual Spend report; and (iif)
any necessary scope change management forms.
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The project schedule shall be maintained in MS Project 2013, and shall identify all key milestones,
tasks, resources, and task dependencies necessary to execute the project scope.
The project schedule shall be updated and submitied weekly.

SDLC Project Deliverables — The intent of the deliverables is to ensure the system is properly
planned and PCl compliance requirements are met. JAA is open to contractor's recommendations
on format and specific content. Project deliverables shall include, without limitation:

Design Document, including:
» High-level architectural diagrams of hardware and data flows
Network diagram
Detailed data diagram
Firewall and router configuration standards
Log location documentation.

Test Plan — The test plan is a document that outlines all testing to be done, including
system acceptance testing, efc. including:

The product functions to be tested

What specific tests will be performed

The approach to be taken for those tests

What to test and what not {o test

How the tests will be performed

Who will be responsible for performing each test

What results are expected

What is considered a successful test and a failed test.

Test Scripts — Document that contains all the test scripts used in testing. A test script is
a set of instructions (sequential steps with pass/fail annotation) to verify that the system
performs as expected.

Conversion Plan — Document describing conversion and/or migration, if any for this
upgrade and who is responsible for each step in the process. The conversion plan should
also indicate how data is validated after the conversion process, to include statistical
sampling, efc.

Implementation Plan — Document describing how the system will be depioyed, installed
and transitioned into an operational system. This should include installation of field
equipment as well as computer equipment. The plan should contain:

+  An overview of the system

= A brief description of the major tasks involved in the implementation

s The overall resources needed to support the implementation effort

{such as hardware, software, facilities, materials and personnel)
»  Any site-specific implementation requirements.

Disaster Recovery Plan — Document that describes the methods for backing up and
restoring the system and all associated data. This should include:

Steps of recovery in sequence

Who performs each step

The expected duration of each step

The expected communication during the recovery process.

Disaster Recovery Testing — A documented test of system recovery, which must be
conducted prior to system go-live. The test documentation should articulate the process
and steps of testing/restoring the application and data and the results of the test.

Training Plan — Document that describes the training delivery process, who will be tfrained
on what, and at what point in the project.
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System Environments Documentation

Proper Requests for Change prior to production migration
Application training

User Acceptance Testing

Test Results Documentation

Warranty

xiv. QOther project deliverables

User Training

Safety Plan

Maintenance of Traffic Plan

Shop Drawing Documents

Wiring Diagrams

Spare Parts List

Final As-Built Drawings

Preventive Maintenance Schedule / Equipmeni Maintenance Plan - maintenance

services o be provided by the Contractor during the installation, warranty period, and any

other maintenance period.

o Final Bill of Materials - It will be expected that a final BOM will be updated and provided
upon issuance of Final System Acceptance, including part name, model/serial number,
manufacturer and qty.

= All equipment, subassemblies and designs shall comply with any and all applicable codes

and standards including State and Americans with Disabilities Act (ADA).

Photographs of equipment

User manual

Report Samples

The Contractor shall provide technical specifications for the proposed barrier gates with

their proposal and additionally for approval by JAA, in the System Design Document.

xv. Project Phases
The PARCS shall be completed by the Contractor following distinct phases below:

Phase | — Factory Acceptance Test

A full and detailed Factory Acceptance Test (FAT) of all PARCS equipment, subsystems, or
modules. This test shall be performed by the Contractor under the supervision of the JAA. The
FAT shall be conducted either at the Contractor's facility in either an actual test lane environment
or in a lab setting. The Contractor shall provide the required support personnel; test vehicles, test
equipment, and test environment, and testing shall be conducted in accordance with the Project
Schedule.

Phase il - Analysis & Design
Analysis & Design shall include those items identified in the SDLC section above.

Phase lll - Construction & Testing

Construction & Testing shall include those items identified in the SDLC section above. Installation
of development environment and equipment. Includes data conversion, testing, code, and report
development (if necessary). The contractor will be required to provide three successful data
conversion tests. User Acceptance Testing (UAT), Disaster Recovery Testing {(DR), and
installation of the production environment are required before Phase IV can begin.

Phase IV — Go-Live

Go Live shall include those items identified in the SDLC section above. Final production
environment including lot by lot implementation. System shall not be considered complete until
all parts and components are installed and operating in a production mode. System Acceptance
(three months minimum) is required before Phase V can begin.
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Phase V - Warranty

Warranty shall include those items identified in the SDLC section above. Warranty period shall
be nine months minimum. Contractor is expected to provide system and equipment repairs and
preventive maintenance during this ime. The Contractor shall provide a full warranty on all
installed components, materials, software (custom and 3rd party), and workmanship for a period
commencing upon completion of Phase V.

During the warranty period, the Contractor's personnel or factory-certified iechnicians shall
perform preventive software and hardware maintenance, routine sofiware, and hardware
maintenance and repair with new material, or replace at no charge, any defective product. The
Contractor shall either perform the work on site, or the Contractor shall accept all costs associated
with removal, shipping, and handling. During the warranty period, updates and corrections to all
equipment, firmware, and software shall be provided to JAA at no additional charge.

Should JAA elect to perform maintenance on components it has not yet accepted, it may do so
without voiding any portion of the device’s warranty, provided that maintenance is performed by
duly trained and cerified technicians.

As-Built Documentation shall be completed and submitted for review and approval.

The Contractor shall provide two (2) complete sets of prints of As-Built drawings for the PARCS.
The As-Built drawings shall be provided electronically in CAD and PDF format as well as hard
copies. The set shall include, but not be limited to, all schematics, layouts, wiring diagrams,
assembly drawings, detail drawings for mechanical parts designed or modified for the PARCS,
including instaliation details so as to provide a complete record of the As-Built status of the
PARCS.

The set of As-Built drawings shall consist of a title sheet, an index sheet, and the various As-Built
drawings. The index sheets shall include a listing of all drawings with headings for Drawing
Number, Drawing Title, and the type of drawing, such as assembly, schematic, material list, wiring
diagram, wire list, or similar categories.

xvi. QOther Considerations

The inspection of paris, equipment, or materials at the manufacturer's plant by JAA may be
conducted, and any such interim inspection shall not be construed as final acceptance of any
equipment, design, component, subsystem, or PARCS. JAA reserves the right to reject any
products, paris, equipment, or materials which do not meet the requirements.

The Contractor shall be responsible for applying for and obtaining any city and/or county permits
if required by current code and ordinance for the work to be performed under the scope of this
project.

xvii. Safety

The Contractor is solely responsible with providing a safe work environment for its employees,
agents and subcontractors. Any hazards or unsafe practices the Contractor may identify that it is
unable to correct or are outside the Contractor's scope of responsibility shall be prompily reported
to JAA. The Contractor shall have in place appropriate safety plans, programs, and procedures
to ensure job safety. The Contractor shall ensure that all workers assigned to this project whether
employed directly or indirectly by the Contractor or its subcontractors are protected in accordance
with all applicable local, state and federal workplace and occupational safety regulations. The
Contractor shall also refrain from creating work hazards for others individuals (such as parking
management employees) legally authorized to be within or in proximity to the Contractor's work
areas.

xvili. Incidental Electrical and Civil Work

The Contractor may be required to complete certain electrical, signage. and civil work in addition
to those construction tasks directly related to a PARCS installation. Detzils of the additional
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Contractor-provided construction activity shall be specified in the appropriate contractor-provided
deliverable document. This deliverable shall describe and detail the electrical and civil
modifications to be done to the Airport’s existing infrastructure to include but not limited to,
concrete work on islands and drive lanes, cabling, and conduit installation for antenna installations
and any modifications that may be required to the existing parking cashier booths.

The Contractor will be required to provide proof of appropriate licensure and ability to get all
require state and local permits.

The Contractor is solely responsible for the physical security of its employees, agents, and
subcontractors engaged in work on Airport property as a consequence of this project.

xix. Removal and Disposal of Existing Equipment & Components

The Contractor is responsible for removal of all existing PARCS field devices and subsystem
components that are uninstalled and no longer used for processing parking transactions,
excluding servers and other computer equipment. The Contractor shall dispose of all removed
PARCS field devices or Subsystem components in a manner that conforms to applicable federal,
state, or local law, regulations, ordinances and guidelines concerning safety, the environment or
other such applicable provisions. Unless otherwise directed by JAA, the Contractor shall also
remove any temporary equipment installations and ancillary installed elements (signs, barricades,
etc.) that may be required for safety, security or Patron information, in order to comply with the
provisions of these specifications and the Contractor's system design.

The Contractor is responsible for providing all required documentation regarding the disposal of
equipment that is marked as JAA assets.

JAA will provide final guidance on items (such as inductive loops) that may be abandoned in
place. All areas where items have been removed shall be restored to their original condition (by
way of patching, painting, or other measures) or to a condition suitable for safe use by the public
and befitting the appearance standards of JAA. JAA will provide additional guidance and shall be
the final authority on the acceptance of such restoration actions.

No disposal actions shall be taken without the prior notification (at least three business days prior)
of JAA.

The Contractor is responsible for identifying, clearly marking and otherwise render safe any
hazardous materials that may require special disposal procedures. Should off-site disposal of
hazardous materials be required, the Contractor shall propose the appropriate method of disposal
for review by JAA, as well as, other officials.

During the transition period and while the existing System is still operational the Contractor shall
ensure that any removal or disposal actions recommended or taken do not adversely impact the
proper operation of the existing Systemn.

xX. Consumables

The Contractor must provide all consumables that are required for operations during the first
twelve (12) month pericd. Consumable quantities shall be based on a monthly average of 70,000
Entries and Exits.

The Contractor must provide as part of their submittal a complete list of consumables and current
prices that will be required for proper operation of the PARCS. Consumables may include but
are not limited to ticket stock {in the colors, types, artwork and stock specified by JAA), receipt
paper, print heads, ink rollers, bushings, print ribbons, ink cartridges, backup tape media,
proximity cards, etc.
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Spare Parts
The Contractor shall recommend as part of the proposal all necessary spare parts to ensure the

system is able to meet operational requirements. The cost for these spare parts shall be identified
and included in the cost proposal,

xxi, Post Warranty and Maintenance Technical Support (Optional Bid ltem)

Upon completion of the Warranty Period (Phase V) the Contractor may continue to provide annual
post-warranty maintenance services, if any subsequent maintenance term is elected by JAA.
Under this term the Contractor will be responsible for maintaining the PARCS for a maximum
period of four (4) years to be executed in four (4), one (1) year terms. As part of the proposal the
Contractor may provide pricing for each of the four (4) years of maintenance (years 2 thru 5).

xxii. JAA Parking Piaza Toll Booth Replacement

The PARCS project scope of work will include replacement of the eight {8) existing toll booths
at the Parking Plaza and two (2) existing booths in Economy Lot 2 with new booths provided by
the Authority. The JAA has purchased new prefabricated booths. The Parking Plaza booths are
stored in the lot just north of the parking plaza and the Economy Lot 2 booths are stored north of
the exit lanes in the north end of Economy Lot 2.

Toll Plaza booths are 4 feet wide by 8 feet long and are to be placed in the same locations in the
parking plaza as the existing booths they will replace.

The Economy Lot 2 north lane booth is 8 feet long by 6 feet wide and the south lane booth is 15
feet long by 7 feet 4 inches wide,

Coordination: Closing of exit lanes for booth replacement shall be incorporated into the overall
PARCS replacement phasing plan and coordinated with the Parking Office Manager.

Booth Installation_

The contractor shall be responsible for the complete installation of these booths as described
herein. The work shall include, but not necessarily be limited to:

1. Decommissioning, Dismantling and Disposal of existing booths and any related items.
2. Complete installation of new booths as follows:

A. The booths at the toli plaza will be set upon araised frame to provide clearance
between the bottom of the booth and conduits which penetrate the concrete islands on
which the booths sit. The maximum height of the frame shall be six (8) inches. It may be
necessary to cut existing conduits to allow the booth to be placed on a 8-inch high frame.
The resulting space between the bottom of the booth and the concrete island will serve
as a chase for the wiring. The frame, to be supplied as part of this contract, is to be
constructed of structural aluminum, galvanized steel tubing or other material approved
by the Authority. The scope of work shall include the services of a Professional Engineer
who shall design the frame, anchoring requirements, code compliance and any other
requirements to acquire necessary permits and for a complete and operational booth
installation. Provide signed and sealed drawings for the instaliation design.

The boaoths in Economy Lot 2 should not require a raised frame because the conduits do
not block the doors. The southern lane booth includes a handicap toilet. The existing
plumbing will need to be modified as necessary to connect the fixtures. This booth is the
same length as the existing booth with toilet, but is 18 inches wider overall. The northern
lane booth will replace an existing 6 foot by 15 foot booth which has a toilet and sink. This
plumbing will need to be disconnected and properly capped. Modifications to the concrete
Islands as necessary to accommodate the new different sized booths shall be part of this
contract.
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B. All electrical, communication and HVAC wiring. it is anticipated that the existing
electrical circuits will be reused for the new booths. Junction boxes may be required to
extend circuits to new panels and equipment. The JAA will install new fiber optic cabling
for communications and data for the new booths which the PARCS contractor will connect
to the new revenue control equipment. An air conditioning unit, provided with each booth,
will be installed and connected by the coniractor.

C. Modification of booths as required for power and communication connections to the
new revenue control equipment, and to provide floor access panels o access
communication and slectrical conduits (see attachments).

D. Installation of carpet squares on a smooth surface (e.g. plywood) over the diamond
fioor plate to accommodate chair casters is required in the Toll Plaza booths.

It is the intent of this specification that the new booths are to be installed and wired complete and
ready for operation in the parking lanes. This shall include all design, permitting, material, labor
and incidentals to complete the item.

xxiil. Milestones, Payments & Retention

The PARCS project shall be organized in phases with appropriate milestones. JAA expects a
fixed fee cost proposal, including all required travel. Payments will be milestone based and
mutually agreed upon during contract negotiations. Retention will be 15%, except where
equipment or software licensing is to be provided, which will not have retention withheld.
Retention will be released at project acceptance.

Project Milestones & Payments {to be negotiated)

item ! %
Milestones '

Phase | - Factory Acceptance Test™ 5
Phase i - Analysis & Design® 20
Phase Hi Construction & Testing® 25
Phase IV - Go-Live® 50
Project Accepiance {Retention Release}
Phase V - Warranty

* Subject to 15% retention
* Excluges equipment and licensing costs

(The remainder of this page has been intentionally left blank)
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ARTICLE IV
PROPOSAL FORM
{Page 10f2)

Respondent’s Name:

CHECKLIST OF REQUIRED DOCUMENTS TO BE SUBMITTED
RESPONDENT SHALL SUBMIT ONE (1) ELECTRONIC VERSICN (CD OR USB FLASH DRIVE), ONE (1)

ORIGINAL, AND FIVE (5) COPIES. ENVELOPE ONE SHOULD BE LABELED “ORIGINAL” AND ENVELOPE
TWO SHOULD BE LABELED "COPIES".

The following checklist is provided for convenience. Each Respondent is responsible for carefully reviewing the
submittal requirements in the RFP and submits all information requested.

A. Responsible Respondent Criteria — 100 Maximum Points

Respondent has submitted proposals and related information sufficient to respond to each of the following
evaluation criteria:

Section 1: Firms Qualifications, Project Team, and Capabilities 15 points maximum
Section 2: PARCS Design and Technical and Functional Approach, 30 points maximum

High level implementation schedule

{Note: The combination of these factors holistically meeting JAA's needs will be evaluated)

Section 3: Fixed Base Price and Milestone Based 35 points maximum
{see Project Cost Submittal Form below)

Section 4. References 20 points maximum
B. Project Cost Submittal Form:
Project Cost Submittal Form
ltem | Price
Base Cost s

‘Base hardWére, software, and equipment

Labor (Including all required travel}

Total

. Onptional items
Uprs Battery Backup Entry Stations (3.02 A)

UPS Battery Backup — Cashier Stations (3.02 C)
Parking Validation Subsystem {M vii.}

Frequent Parker Program (M iv.)

License Plate Recognition (M viii.)

JAX Passport Frequent Parker Program (M ix.)

Oversized Vehicle Detection (M x.}
AVI Reader Replacement (M xi.)

Post Warranty and Maintenance Technical Support (M xxii.)
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PROPOSAL FORM (cont.)

{Page 2 of 2)

C. Respondent has executed and submitted Conflict of Interest Certificate, Appendix §
D. Respondent’'s Addendum Acknowledgement, if applicable
Number of Addenda Respondent's Initial Acknowledgement:
E. Respondent's Staterment regarding policy on a Drug-Free Workplace:
a.______ Yes, we have a Drug-Free Workplace Policy / Program

a.__ Yes, we have a Drug-Free Workplace Program

b._____ No,we do not have a Drug-Free Workplace Program
F. Respondent’s Insurance Acknowledgement — Respondent has reviewed and will comply with insurance

requirements:
Respondent's Insurance Initial Acknowledgement:

Respondent's Name:

G. Acknowledgement of Warranty Acceptance is hereby made:
Respondent's Initial:
H. Respondent Certification and Signature:

By submitting this Proposal, the Respondent certifies that: (i) it has read and reviewed all of the documents
pertaining to this solicitation; {ii) the information contained in and attached to its proposal is true and accurate; (iii)
the person signing below is a representative of Respondent’s firm with the actual authority to bind the find; (iv) it
is legatly authorized to do business in the State of Florida; (v) it maintains in active status all appropriate licenses
required for the scope of services contemplated herein; and (vi) if it should prevail in receiving an award hereunder,
it will perform consistent with the contract documents that result from this solicitation.

FAILURE TO SIGN YOUR PROPOSAL WILL CONSTITUE A MATERIAL IRREGULARITY AND
WILL RESULT IN THE REJECTION OF THE PROPOSAL.

Respondent's Name:

Authorized Agent's Signature: Date:

Printed Name: Email;

Title:

Respondentisa: [ ] Corporation { ] Partnership [ ] Individual

Federal identification No.:

Remittance Address:

Telephone: Fax;

(proposal form must be signed and included as the very first page of the proposal)
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APPENDIX 1
JIA LOT DESCRIPTIONS

Currently the Airport provides parking and access control at the following facilities:
Hourly Garage (933 spaces)

Dsily Garage (1,863 spaces)

Daily Surface Lot (1,722 spaces)

Economy Parking Lot 1 {1,885 spaces)

Economy Parking Lot 2 (1,276 spaces)

Economy Parking Lot 3 - Special Events Only {1,200 spaces)
Commercial Lane

Premier/Pre-Arranged Parking (60 spaces)

South Vendor Lot (50 spaces)

Employee Lot (471 spaces)

CEITOMmMOOD>

Hourly Garage

The hourly garage currently houses 833 public parking spaces throughout its four levels. Entrance is permitted
via three entry lanes (Entry #5s 5, 8, 7). Each Entry lane is equipped to accommodate access via parking ticket
dispenser or AVl reader. The garage exit is through a common plaza.

Additionally, the hourly garage has a smaller third lane unattended plaza to the south of the garage. Two of these
lanes are currently equipped to accommodate AV exit (Exit #'s 19, 20). The third remaining lane is a pass through

lane (Pass Thru Lane [Daily]) equipped with only a gate allowing daily garage patrons to proceed through the
surface lot and depart at the exit plaza.

Daily Garage

The daily garage currently houses 1,963 public parking spaces throughout its six jevels. Entrance is permitted via
two entry ianes (Entry #5s 15, 16) to the north of the garage. Each entry lane is equipped to accommodate access
via ticket dispensing or AVI. Exiting the daily garage is accomplished through the parking plaza.

Additionally there are two (2) pass through lanes (Pass Thru Lane [Daily]) located just east and south of the daily
garage allowing patrons to pass through the surface lot and access to the exit plaza.

There is also one 'scoreboard’ type sign at the base leve! of the garage helix showing parking availability on
various levels.

Daily Surface Lot

The daily surface lot currently provides 1,722 public parking spaces. These spaces are located adjacent to the
daily garage on the North, East, and South sides. Entrance is permitted via four entry lanes (Entry #s 1, 2, 3 and
4). The two northern lanes are equipped to accommodate access via tickst dispensing, AVI, and one proximity-
card reader. The two southern located lanes are equipped to accommodate ticket dispensing and AVI. Exiting the
daily surface lot is accomplished through the parking plaza.

Additionally there is one (1) dedicated shuttle bus exit lane located within the northern surface lot. This lane is
equipped to accommodate AVi-only passage.

Parking Plaza

Exiting the hourly garage, daily garage, and daily surface lot is accomplished through shared use of an exit plaza
east of the garages and surface lot. Here the exit lanes accommodate a varisty of lane types and payment options.
Each lane is equipped to accommodate cash collection. Several lanes are also configured for unattended use
utilizing a multifunction device allowing use of credit card for payment. Two lanes at the exit plaza are also
equipped with proximity-card readers. The exit plaza contains both attended and unatiended cash/credit card
booths that are equipped with fee computers, multifunction payment devices, and AV} equipped lanes.

Economy Lot 1

The Economy Parking Lot 1 currently provides 1,885 public parking spaces. These spaces are located
approximately 2 mile east of the terminal off of Pecan Park Rd (west side of Pecan Park Rd). Entrance is

RFP No. 16-08-24001 Page 38 of 53 DJR REV 11/14/14





permitted via two entry lanes (Entry #'s 8, 9). Both lanes are equipped to accommodate ticket dispensing and AV
with the addition of proximity card reader at one of the lanes. Exiting is accommodated via two exit lanes (Exit #s
8, 9) on to Barnstormer Rd. These lanes are equipped to accommodate attended collection {via cashier/fee
computer) or automated collection with AVl and multifunction payment device and credit card. A proximity card
reader is also located in one of the exit lanes (Exit 8).

Additionally there are two dedicated shuttle bus entry/exit lanes located off of Barnstormer Rd and Yankee Clipper
Drive. These lanes accommodate both entry and exit via use of AVL

Economy Lot 2

The Economy Lot 2 currently provides 1,276 public parking spaces. These spaces are located approximately 72
mile east of the terminal off of Pecan Park Rd {east side of Pecan Park Rd). Entrance is permitted via two entry
lanes (Entry #s 10, 11). Both lanes are equipped to accommodate ticket dispensing and AVI. Exiting is
accommodated via two exit lanes on to Pecan Park Rd. These lanes are equipped to accommodate cash
collection (via cashierffee computer), AVI, and credit card (also as credit card only).

Additionally there is one dedicated shuttle bus exit lane located off of Pecan Park Rd.

Economy Lot 3 (Special Events Lot)

The Economy Lot 3 currently provides 1,200 public parking spaces. These spaces are located approximately ¥2
mile east of the terminal off of Pecan Park Rd (east side of Pecan Park Rd). This ot is a gravel surface lot and is
utilized only during special event or overflow parking. Currently there is only one entry {Entry 12) and one exit
(Exit 12) lane with no equipment.

Commercial Lane Access

The commercial lane access is a controlled access facility for ground transportation vehicles such as taxis, shuttle
busses, and other commercial vehicles. This area is located along the entire length of the terminal building on the
outer most perimeter of the arrivals level (surface level). Entrance is permitted via a single lane equipped to
accommodate AV only. Similarly, exit is permitted via a single exit lane equipped to accommodate AVI only.

Premier Parking and Pre-Arranged Lot

The Premier Parking and Pre-Arranged Lot currently provides 80 combined surface parking spaces. The spaces
are located adjacent to the north of the termina! building and provide quick and easy access for parkers to the
terminal building. Entry and exit is provided by a pair of entry/exit locations. One entry/exit location is off of
Barnstormer Road and the second pair of entry/exit lanes is located off of Yankee Clipper Drive. All lanes use
only AVl readers for access to the Premier Lots.

Premier Parkers utilize this lot for dedicated parking while at the airport and the Pre-Arranged parkers or those
temporary (short term) parkers such as limos and hired car service vehicle awaiting client pick-up.

South Vendor Lot

The South Vendor Lot currently provides 50 surface parking spaces to terminal vendors and employees. The lot
is directly adiacent to the south side of the terminal building and has only cne entry and exit lane not equipped
with a gate and an intercom.

Lane Summary

Entry Lanes
Current Entry lanes are equipped with a variety of devices that include magnetic ticket dispensing, Automatic
Vehicle Identification (AVI), Proximity-Card, Gates, and Intercoms.

Exit Lanes
Exit lanes may be equipped with a ticket, AVI, Proximity-Card, fee computer {Cashier's terminal), pay-in-lane
device, gate, and intercom,

Commercial Lane {(Ground Transportation Access Control Lane)
Access is solely granted based on presence of a valid AVl transponder. These lanes are currently equipped with
an AVl reader, gate, and intercom.
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Pass Through Lanes
These lanes are simply lanes equipped with a gate to meter traffic in a one way direction.

Pre-Arranged

The spaces for these vehicles are co-located in the Premier Parker lot. Access to and from the Pre-
Arranged/Premier lot for Pre-Arranged vehicles is strictly through the lanes on Barnstormer Road.

AVi

The current AVI subsystem(s) utilized throughout the various parking facilities are comprised of three different
TransCore RFID models:

s Encompass E4 - Qty 14
e Al1620 SmartPass - Qty 14 {these have been discontinued)
s 2210 Encompass 2 ~ Qty & (these have been discontinued)

The vehicle transponders (tags) are TransCore models comprised of Sticker Tags, Hang Tags, and Hard Case
Tags.

Duress Alarm

Currently each booth is equipped with a duress alarm which communicates with a CCure iStar panel in the
operations office. The current process for activating a duress alarm is for the cashier to press 911 on the key pad
twice. At such time, the cash drawer opens and a duress call is made automatically to the police.

(The remainder of this page has been intentionally left blank)

RFP No. 16-08-24001 Page 40 of 53 DIR REV 11714714





RFP No. 16-08-24001

APPENDIX 2

PARKING SIGNS AT JACKSONVILLE INTERNATIONAL AIRPORT

. . . Replace
No. Lot Designation Gate Number Type Sign Reads YES Z RNO
1 IDaily Surface larerienty o open/cLosED  Lves
2 Daily Surface Lane 2 Entry LED OPEN/CLOSED YES
3 Daily Surface Lane 3 Entry lLED OPEN/CLOSED YES
4 {Da‘ny Surface lLane 4 Entry ‘LED OPEN/CLOSED YES
5 IHouriy Garage lLane 5 Entry LED OPEN/CLOSED YES
5 lHour!y Garage ILane 6 Entry LED OPEN/CLOSED YES
7 lEccnomy 1 lLane 8 Entry ’LED QOPEN/CLOSED YES
i8 lEccncmy 1 lLane 3 Entry lLED CPEN/CLOSED YES
9 Economy 2 Lane 10 Entry lLED OPEN/CLOSED YES
10 jEconomy 2 Lane 11 Entry 'LED OPEN/CLOSED YES
11 fEconomy 2 Lane 11 Exit ILED OPEN/CLOSED YES
12 fEconomy 2 Lane 12 £xit LED QOPEN/CLOSED YES
13 JEconomy3 Lane 12 Entry ILED OPEN/CLOSED YES
14  1South Vendor lLane 13 Entey ILED OPEN/CLOSED YES
15 §South Vendor ILane 14 Entry LED OPEN/CLOSED YES
16  $South Vendor ILane 13 Exit ILED OPEN/CLOSED YES
17 §South Vendor Lane 14 Exit lLED !OPEN/CLOSED YES
18  IDaily Garage Lane 15 Entry ILED %PEN/CLOSED YES
18 Daily Garage glane 16 Entry lLED OPEN/CLOSED YES
20 [paily Garage 1st Floor s;:::iim SPACES/FULL vES
21 IDaity Garage Helix fLevel 2 ILED OPEN/FULL YES
22 IDain Garage Helix Level 2 lLED JOPEN/FULL YES
23 lDaily Garage Helix fLevel 3 ILED OPEN/FULL YES
24 FDain Garage Helix tevel 3 iLED JOPEN/FULL YES
25  JDaily Garage Helix lLeveI 4 LED OPEN/FULL YES
26 EDaily Garage Helix ‘Level 4 ILED OPEN/FULL YES
27 JjDaily Garage Helix Level 5 lLED OPEN/FULL YES
28  gDaily Garage Helix lLevel 5 ‘LED !OPEN/FULL YES
29 !Empioyee Lot iﬁntry LED IOPEN/CLOSED YES
30 IEmpioyee Lot Entry LED IDPEN/CLOSED YES
31 gEmpiloyee Lot Exit lLED lOPEN/CE.DSED YES
32 lEmponee Lot iExit 'LEO lOPEN/CLOSED YES
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APPENDIX 3

PARKING MAP

Exatiomy 4
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APPENDIX 4

INVENTORY OF JAX LANE EQUIPMENT
. 2

Lane Locations
Name and ID

Daily Surface Lot*
Entry #1

{Entry #2

‘Entry #3

Entry #4

{Exit #1*

{Exit #2*

lExit #3*

[Exit #4*

[Exit #5*

[Exit #6*

[Exit #7*

[Exit #18*

Shuttle Exit

IPass Thru Lane {(DSL}
Hourly Garage*

|Entry #5

|Entry #6

[Entry#7

Entry #7 (Redundancy
Automatically)

JExit #19* 1 N ERE
|Exit #20+ 1 INEE AR E
4th Level Employee Nested
Entry Lane

4th Level Employee Nested
Exit Lane

[Pass Thru Lane (Hourly)
[Daily Garage* 210} 1963} 2
[Entry #15
Entry #16 1
Pass Thru Lane {Daily}
IEconomy Lot #1 3] 3] 1885
Entry #8 1
Entry #9 1
Exit #8 1
Exit #9 1
Shuttle Entry 1
Shuttle Exit 1
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Lane Locations
Name and ID
JEconomy Lot #2 515 4] 4 15
|entry #10 1 1] 1 T1 111 3
[Entry #14 1 1] 1 111711 3
Exit #10 1 1 1 1 1 1 1 1 4
Exit #11 1 1 1 1 1 1 1 1 4
Shuttle Exit 1 111 1
{Economy Lot #3 11111200} 2121 1{2}|2|11i1}]1 7
Entry #12 1 1 1 1 1 1 3
Exit #12 1 1 1 1 1 1 1 1 4
Employee Lot 21 2] 471 {4 4,01 41401010 12
jEntry 1 141 N 3
{Entry 1 111 11 3
|Exit (original) 1 111 'HIE 3
Exit {original) 1 1 1 1 1 3
South Vendor Lot (Future) | 2 | 2] 50 | 41 4124141 2] 2] 2 14
Entry #13 1 1] 1 11111 3
Entry #14 1 1 1 1 1 1 3
|Exit #13 1 1 1 1 1 1 1 1 4
[Exit #14 1 B EEERERE 111 4
|Premier LotiPre-Arranged 212 60 41401014106 i01]0 8
Entry (Premier Lot) 1 111 1 2
Exit (Premier Lot) 1 1 1 1 2
Entry (Barnstormer Rd) 1 1 1 1 2
Exit (Barnstormer Rd) 1 1 1 1 2
Commercial Lane 111 0 2121010121010/ ¢ 4
JEntry 1 111 1 2
Exit 1 1 1 1 2
Total 23 25] 9570 | 4615311638146 1715115 150
Total Equipment Types 46| 53|16{38 46|17 j15]15 150

* Exits at Plaza are shared with Surface Lot, Hourly Garage and l-)aily Garage
**Exits shared between Hourly & Daily Garages
**Non-Resettable Counters are an estimate
Shading indicates equipment/functionality that will
remain with new PARCS system
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APPENDIX 5
CONFLICT OF INTEREST CERTIFICATE

Respondent must execute either Section | or Section |l hereunder relative o Florida Statute 112.313(12). Failure
to execute sither section may result in rejection of this proposal.

SECTION|

i hereby certify that no official or employee of JAA requiring the goods or services described in these specifications
has any financial interest in this company.

Signature Company Name

Name of Official (type or print) Business Address

City, State, Zip Code

SECTION I

| hereby certify that the following named JAA official(s) and/or employees(s) has a financial interest(s) in this
company have filed Conflict of Interest Statements with JAA Executive Director's / CEO Office, 14201 Pecan Park
Road, Jacksonville, FL 32218 prior to the time of proposal opening.

Name Title or Position Date of Filing
Signature Company Name
Name of Official (type or print) Business Address

City, State, Zip Code
SECTION I

PUBLIC OFFICIAL DISCLOSURE

JAA requires that a public official who has a financial interest in a proposal, proposal or contract make a disclosure
at the time that the proposal, proposal or contract is submitted or at the time that the public official acquires a
financial interest in the proposal, proposal or contract. Please provide disclosure, if applicable, with proposal,

Public Cfficial:

Position Held:

Position/Relationship with Respondent:
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Respondent’'s Name:
Reference Name & Company:

Project Description:

APPENDIX 8

REFERENCE QUESTIONNAIRE

RFP No. 18-09-24001: Parking and Revenue Control System

{Page 1 of 4)

Final Cost vs. Original Project Budget:

Proposed Timeline vs. Actual Timeline:

1.

2.

How many parking lots do you have?

1
2-3
4-8
7-9
104

How many {ransactions does your PARCS process per year?

0-15,000

15,001 - 60,000
60,001 - 200,000
200,001 — 1,000,000
More than 1,000,000

3. How many rate structures do you have?

1
2-3
4-6
7-9
10+

4,  What type of ticket does your system use?

Mag Stripe
Bar Code
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APPENDIX 8 {Page 2 of 4}

REFERENCE QUESTIONNAIRE
RFP No. 16-09-24001: Parking and Revenue Control System

5, How would you describe how the project went?

Very Good - deployed on schedule and budget; minimal unforeseen problems.
Good - a few minor problems easily overcame; largely on budget and schedule.
Neutral - overcame problems, but still somewhat difficult to manage.

Bad ~ some problems were overcome; but had delays and unforeseen cosis.
Very Bad - schedule delays and cost overruns.

8. How would you characterize the vendor relationship during the project?
Very Satisfied- Collaborative

Satisfied

Neutral

Dissatisfied

Very Dissatisfied - Contentious

7. How would you rate the vendor resources in terms of knowledge, experience, and availability?
Very Good

Good

Neutral

Poor

Very Poor

8. How satisfied are you with the performance of the system after installation?

Very Satisfied
Satisfied
Neutral
Dissatisfied

Very Dissatisfied

9. How satisfied are you with the in-warranty maintenance and support?
Very Satisfied

Satisfied

Neutral

Dissatisfied

Very Dissatisfied
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APPENDIX 8 {Page 3 of 4}

REFERENCE QUESTIONNAIRE
RFP No. 16-09-24001: Parking and Revenue Control System
10. How satisfied are you with the after-warranty maintenance and support?
Very Satisfied
Satisfied
Neutral

Dissatisfied

Very Dissatisfied

11. Would you use the services of the respondent again?

| would definitely use their services again.

| would most likely use their services again.

I am undecided on whether | will use their services again.

I will most likely not use their services again.

I would definitely not use their services again.

12. Would you recommend this vendor {o others?

Yes, | would recommend this vendor,

No, | wouid not recommend this vendor.

Additional Comments or Feedback:
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APPENDIX 6 (Page 4 of 4)

REFERENCE QUESTIONNAIRE
RFP No. 16-09-24001: Parking and Revenue Control System

NOTE: THE PERSON COMPLETING THE REFERENCE QUESTIONNAIRE MUST PLACE THE
QUESTIONNAIRE IN A SEALED ENVELOPE AND THEIR SIGNATURE MUST BE ACROSS THE ENVELOPE
SEAL. THE SIGNATURE MUST MATCH THE SIGNATURE OF THE PERSON WHO COMPLETED THE
QUESTIONNAIRE.

As part of this solicitation, Respondent references are considered very important. As such, JAA will contact and
evaluate the responses it receives from each reference provided in response to this soficitation. To the extent the
required reference questionnaires are not received, contact with proposed references cannot be made, or the
proposed references indicate a lack of knowledge or awareness of Respondent, the same will be negatively
reflected in JAA's evaluation and award of points for this factor. Therefore, prior to proposing references,
Respondents are encouraged to contact those individuals or entities being proposed as references in order to
ensure that: (i) their contact information is current and correct; (i) they are knowledgeable and aware of the issues
for which they are being proposed as references; and (i) they are ready, willing, able and permitted to provide
the reference information being sought.

Person Responding to Reference Questionnaire:

(Printed Name)

(Signature) MUST BE THE SAME AS THE
SIGNATURE ACROSS THE ENVELOPE SEAL

Person's Title: Phone Number:

Email:

Date Reference Form Was Completed:

{The remainder of this page has been intentionally left blank)
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APPENDIX 7

Local Business Verification Form
Normal Market Area (NMA): Baker, Clay, Duval, Flagler, Nassau, Putnam and St. Johns County

Name of Business: Nature.
of Business:
Physical Address of
Business: {not a PO
Box)
Type of Business Circle Ox}e: Sole Proprietor Partnership Other
Corporation

City / State / Zip
Local Phone Number: Fax Number:

Number of
Date Business was employees
established in NMA: living in the

NMA:

_ Contact Email

County Location: Address:
Owners Name:
Business License Date License
County: Issued:

You MUST include the following information with the return of the affidavit:
¥ Current Business, Occupational, and Professional Licenses.
*F  Ifa tic ocours between two Local Businesses or Local Bidders, then you will be requested to submit an Employee Roster to
include Name, Date of Hire, City, County and Zip Code for the employees living in the NMA.
1 certify that the abeve information is correct and I understand that failure to sign this form and any material misrepresentation
will constitute a material irregularity and will result in the disqualification of the status “Loeal Business”.

Authorized Agent’s Signature: Date:
Printed Name: , Title:
Sworn to and subscribed before me this day of L 20
By
{Affiant’s Printed Name)
He/She is personally known by me or has produced as identification.
State of
Notary seal {Signed by Notary}

{Notary's Printed Name)
My Commission Expiries:
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APPENDIX 8

ACH AUTHORIZATION FORM
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APPENDIX 8

PARKING BOOTH MANUFACTURER'S DRAWINGS
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NO PROPOSAL FORM

If your firm cannot submit a proposal at this time, please provide the information requested in the space provided
below and return it to:

Jacksonville Aviation Authority
Attn: Procurement Department
14201 Pecan Park Road
Jacksonville, FL 32218

Please be sure “NO PROPOSAL” and the Proposal Number are clearly shown on the outside of the envelope.
RETURN THIS FORM ONLY.

We are unable to submit a proposal at this time due to the following reasons:

1. We are unable to provide the nature of the service/products requested. o
2. Requested specifications are too restrictive. (Please elaborate) —
3. We are unable to comply with other terms of this invitation/request. o
4, Request was not sufficiently clear. I
5. Other; Please state the reasons in detail.

Comments:

Name of Firm:

Signature:

Printed Name:

Title:

Email:

Telephone Number: Fax Number:

Address:

City: State: Zip Code:

(The remainder of this page has been intentionally left blank)
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Jacksonvliie
Avlation
Aythority

Parking and Revenue Conirol System
RFP No. 16-08-24001
Addendum No. 1

February 8§, 2016
Questions and Answers

Note: The Proposal Due Date has been extended to Tuesday, March 15, 2016 at
2:00 PM.

This Addendum includes:

Guestions & Answers {Page 1-8)

Attendance Record of Pre-Qualifications Meeting (Page 8-10)
Current Rate Structures (Page 11-18}

Existing Power & Communications {Page 17-18)

Section 2 of Paragraph 1.08 on page 5 of this RFP has been revised as follows
{underlined fext represents added language):

Section 2: PARCS Design and Technical and Functional Approach, 30 points maximum

Qt.
Ri.

G2.

R2.

Q3.

R3.

High level implementation schedule
(Note: The combination of these factors holistically meeting JAA's needs will be
evaluated. Though listed amongst the “oplional items” of Section B of the Proposal
Form, a ‘“Frequent Parker Program” is highly _desirable and. therefore
Respondents’ approach fo the same should be discussed as part of a holistic
response to this evaluation criferion).

Could you please advise if there is an established budget for this project. if so how much.

We are not publishing a budget. We are looking for a holistic solution to best mest
the needs of the Jacksonville Aviation Authority.

Was the Project awarded to a Vendor 2-3 Years ago and they were not able to perform o
the specification requirements or it was never awarded?

The project was awarded and the award was rescinded by JAA's choice, and not
related to vendor perfarmance.

On the previous walkthrough and prebid meeting there was no drawings identifying current
infrastructure such as electrical and communication which couid be reused or whers
exactly new infrastructure {fiber elecirical would need to be instalied 7 Are there any
drawings available this go around?

JAA will provide any power and IP communications necessary, and will remediate
the same if deficiencies are discovered. The raspondent should assume that there
is sufficlent power and IP communications avallable at all sites described in the
scope. Non-lP communications (R8232 e.g.) will not be supplied or ramediated.

RFP No. 16-09-24001 Page 1of8





Q4.

R4.

as.

R&.

Qs.

RS,

Qr.

RT.
Qs,

Ra.

Qas.

RS,

Jacksonviile
Adiation
Butherity

Parking and Revenue Control System
RFP No. 18-09-24001

Addendum No. 1
February 8, 2016
Guestions and Answers

The specification identifies server infrastructure as being provided by the Airport. Who is
providing the network switeh infrasiructure?

JAA will provide servers, switches, and IP communications to the various locations.

The specification is clear about needing {o be PC! compliant but is vague on which version
of the standard everyone needs to adhers io....1t also might help if the Alrport is clear on
whether they plan to deploy emy devices for credit card processing since that is where the
industry is heading (devices which will read chip on credit card) and if the CC processor
for airport has identified if they can process offline transactions ...can process credit cards
without need for a pin pad, i Airport has also considered contactless credit card.

POl version 3. JAA is sxpecting to leverage EMVY terminals, and will entertain
proposails that also use contactless credit cards.

You could have a wide assortment of “offers” from one extreme to the other since it is not
clearly identifying the need for EMY. The description is for me siill identifying "old
methodology” for cradit sard processing with single slot on ticket devices which would not
be compatible with where PCi and Industry Is going.

JAA would consider any response a “responsive bid” that will effectively process
EMV cards. A configuration allowing EMV processing is acceptable and desired,

Section M, Sub |, first bullet pt. pg 24 - Please provide a sample/example of the Fee
structures for lofacility and the three rate increments mentioned.

Please see the Addendum’s attachment for Current Rate Structures {Page 10-18).

Section M, sub |, Fifth builet point, pg 24 - Pleass provide example of "Holiday Rates” and
start and stop times. Wili more than one Holiday rate every appiied at a given time per lot?

Please see the Addendum’s atiachment for Current Rate Structures (Page 10-16).
We don’t anticipate having more than one holiday rate per lot.

Section IV. Additional Features, Fifth bullet point, pg 26 - ls JAA requesting a Ground
Transportation solution as part of the PRCS bid or just requesting to accept Ground
Transportation traffic? Will Ground Transportation vehicles use Prox or AV for entry and
exits? Will Ground Transportation transactions be all pald through "card on file™?

Yes, JAA is requesting a Ground Transportation solution as part of the bid.
Currently, we are utilizing the AVI system. We are very much open to Ground
Transportation being paid through “card on file”,

RFP No. 16-09-24001 Pags 2of 8





Qia.

g]10.

Q11

RrRi1.

a1z

R12.

Q13

Ri3.
Qi4,
R14.
Q1is.
R15.
Q186.

R16.

Q17.

R17.
Q18.

18,

| Jacksonvite
% Aviation
i futhority
Parking and Revenue Controf System
RFP No. 18-09-24001
Addendum No. 1

February 8, 20186
Questions and Answers

The System 8Shall: First bullet point, pg 28 - Piease clarify the use of the term "ACS users™
Does the amount of 5000 represent the production poputation of avi tags?

Yes, this represents the population of AVi Tags.

Section Vi, Existing Interfeced Signs, pg 27 - Would JAA please darify if bidders are fo
integrate with new and existing signs or just new signs provided by bidder? Appendix 2,
lists LED signs new only.

Yes, bidders will integrate with new and existing signs,

3.02, D, pg 20 - Is it the intent of the JAA to reuse all existing detection loops cableing for
new PARCS system?

Yes, unless bidder sees the need {o replace current detection loops.

3.02, F, pg 20 - There are three functions required to count on non-resettable counters.
Are these to be included in a single counter, or three separate?

Three separate non-resettable counters are required,
Would JAA please list current credit card transaction payment procassor?

Elavon

Will a facility be supplied by the airport for the installation effort and Maintenance staff?
Yes
Wili a storage facility be supplied by the airport for the instailation effort?

The airport will provide space for storage containers which will not be in a secured
area. Vendor can fence the area if needed,

Will parking be supplied to Xerox and its subcontractors for installation and maintenance
obligations?

Yes

Are any permits reguired for the instaliation of the PARCS? Please delail.

JAA Is not able to advise if permits are required,
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Q18

R19.

Q20

R20.

Q21

R21.

Q22.

R22.
Q23.

R23.

Q24.

R24.

Q25.

R25,

Jasksonvilis
fAviation
fasthority

Parking and Revenue Control System
RFP No. 16-08-24001

Addendum No. 1
February 8, 26186
Guestions and Answers

Does JAA have any preferred Elecirical Contractors?

Quality Electrical and Daylight Electric have contracts under JAA's Small
Construction General Repairs & Maintenance Services.

Are cashier stations required to utilize intercom functions? If so, for the patron andfor
cashier.

Yes, cashier stations will utilize the intercom function. The patron would only utilize
the intercom function at the ticket dispensers, express exit stations and non-cashier
exits.

Will it be required io replace all loop detection devices for level counting in the garages?

The loops in the ground have been recently replaced and can be re-used in most
cases. Any other associated or connected electronics should be replaced. JAA will
be rasponsibie for all loops.

is it the inlent to reuse all of the detection loops cabling for the counting system in the
garage?

Yes
Wili disposal area be provided so that JAA can authorize final disposal?

JAA will provide a staging area for removed equipment that is pending disposal. The
contractor is respensible for the disposal.

it is mentioned in the booth replacement specs that new fiber optics will be provided for the
booths. Will it be single or multi mode?

Multimode, however 4 of the 6 strands will be used by the network switch uplink. if
additional fiber is needed for some purpose there will be 2 strands available. Ris
JAA's preference that these strands not be used. Any P devices should be
connected internally to the Cisco 3000 switch. Any non IP devices should be
converted to IP and connected to the Clsco 3000 switch.

Does the fiber replacement for communication apply to ail lane equipment?

Thers will be sufficient communications infrastructure in place, or remediated by
JAA as necessary. Fiber communications will be converted to Caté Ethernet for the
equipment. The contractor should plan on having Ethernet connectivity for their
devices.

RFF No. 16-08-24001 Pagu 4ofd





Q26.

R28.

Q27

Rra7.

Q28

R28.

Q28.
R29.

Q30.

R30.

Q3.
R31.

Q32.

Jacksonville
Adlation
Authorily

Parking and Revenue Conirol System
RFP No. 16-08-24001

Addendum No. 1
February 8, 2018
Quaestions and Answers

Is it the airports intent to supply all communications to all lane equipment?

Yes. Booths will have communications terminated inside the booth. Contractor
should expect to run Catg the short distance from the device(s} {o the switch in the
booth. 8 Ethernet ports are provided in each booth via the Cisco 3000 swiich. i
additional ports are needed or POE ports are needed the switch can accommodate

two expansion modules, Expansion modules come in either 8 port add-ons or 4 port
POE add-ons.

Please detail the existing Vehicle Counting System utilized for the garage level count
acquisition. Include locations of head end squipment, communications currenily in place,
as-buiits of current system, elc.

The existing vehicle count system is based on mathematica! calculations of total
spaces available, total entries, and tolal exits. It uses the loops / counters at the ot
entry and exit. The daily garage has additional loops st the entrance and exit of each
fioar to datect vehicle entry and exit. All related computer squipment is co-located
with the existing PARCS servers. There are no existing reliable as-builts,

What is the manufacturer of the current signage for scoreboard sign? All other signs?

The current manufacture for the scoreboard sign is Daktronics. The other lane signs
are various manufactures.

Is it intended to reuse alf communications to signage?
Yes, if able, otherwise it is the contractor's responsibility.

What is desired for Economy Lot 37 Is a flat rate into lot via credit card and a fres gate exit
an accepiable solution?

We are requiring Economy Lot 3 to have gates, ticket dispenser, AVIProy, express
exit device, fee computer, intercom, fes display and non-resettable counters.

Please describe the reguirement for the Premier Lanes. Are there three bidirectional lanes?

The Premier Lanes will utilize the AVl system and intarcoms. We have two entry and
two exit lanes.

May | also ask how many clieni references are expecied 1o be submitted? And for those
client references, would you like the references inserted only in the original hard copy since
it was requesiad that only one copy be submitted in a sealed and signed envelope? Please
clarify the submission format for the references.
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R32.

R33.

Q34.

R34.

Q35.

R3s,

Q38.

R36.

Q37.

R37.
Qas.

R3s8.

J

| Jacksonviiie
i Aviation
| Authority

Parking and Revenue Conirol System
RFP No. 16-08-24001

Addendum No. 1
February 8, 2016
Guestions and Answers

We do not have a limit on the number of references received, but prefer at least three.
Generally, we recommend asking for more than that, because somestimes the
requested references are not submitted in time. 8ince these are to be submitted in
a sealed and signed envelope, we only need one copy of each reference. These can
be included in the Original hard copy, or mailed directly to the address below:
Samantha Smid

Jacksonville Aviation Authority

14201 Pecan Park Rd

Jacksonville, FL 32218

Can an extension be given to March 8 to provide adeguale time to fully evaluale
requirements after receipt of answers to questions in order to prepare the best possible
respense and address the details in our response?

The Proposal Due Date has been extended to Tuesday, March 15, 2:00 PM.

Who is responsible for connaction of all utilities to the booth that the PARCS vendor will be
installing after creating required foundation as per RFP documenis?

The contractor will hoid this responsibility.

Who is responsible for wiring electric panel in each booth and installing AC unit in each
booth?

The contractor will hold this responsibility.

VWho is responsible for lane switches in each lane (communication}. Is fiber being provided
to each lane 7

JAA is providing 8 strands of muitimode fiber. Four strands will be used by JAAto
uplink a Cisco (23000 switch installed in each booth to a fiber distribution switch in
the toll plaza. The Cisco ie3000 switch will provide eight Ethernet ports for IP
devices.

Who is responsible for providing the necessary required civil work for the option items LPR
and AV, Civil work such as island extensions for LPR post and conduiis efc

The contractor wiil hoid this responsibility.

Piease confirm that the current overhead VMS sign infrastructure will remain and the new
PARCS will not integrate with i

If you are referring to the Toll Plaza Overhead signs, the new PARCS will not
integrate with the overhead signs.
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Q39
R38.

Q40.

R40.

Qd1.
R41.
Q4z.

R42.

Q43.

R43.
Q44
R44,

Q45.

Jacksanville
avigtion
Autharity

Parking and Revenue Controf System
RFP No. 16-08-24001

Addendum No. 1
February 8, 2016
Guestions and Answers

Please confirm reuse of level open close signs for each level of garage
Please refer to 3.02J and Appendix Z for sign replacement.

There any drawings identifying the current electrical and communication infrastruciure with
connection points lo Server room 7

Please ses the Addendum’s attachment Existing Power and Communications {Page
17-18)

Is the current AV! hardware stiil under warranly where reuse is required 7

Mo

Who is the current Credit Card processor. Is the account in Alrport or Operator name
(SP+)?

Elavon and the account is in the Alrport’'s name.

Section Mxxii2.B (page 35) "The JAA will install new fiber oplic cabling for
communications and data for the new booths which the PARCS contractor will connect to
the new revenue coniral equipment.”

Will JAA also provide fiber and/or required network infrastructure for communications and
data to:

a. Exit lanes where exisling booths will remain (s.g. Economy Lot 1 exits)

b. Shutile lanes

c. All entry lanes

d. Parking Space Count Sysiem cabinets

JAA will provide required network communications {o all locations.
What connector type will be instailed on fiber provided by JAA?
LCtolC

Does the lane equipment malrix in Appendix 4 depict the exisling lane equipmeni inventory
inclusive of functions offered at every lane? Or {with the exception of AV}, doss it depict
the sxpected set of equipment and functions in the new PARCS sysiem? For example,
there is currently no PARCS equipment in Economy Lot #3, howsver the equipment
inventory shows an entry with a Ticket Dispenser, Prox-Card, Intercom and a gate. Forthe
exit, it shows a Pay in Lane, Fee Computer, Fee Display, Prox-Card, Intercom and a gate.
it also shows non-shadad AV! for both lanes, meaning they will be removed.
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R45.

Q48.

R48.

Q47.

R47.

Jasksony
Aviation
Bathorily

Parking and Revenue Control Sysfem
RFP No. 16-05-24001

Addendum No. 1
February 8, 2018
Questions and Answers

Appendix 4 depicts the expected set of equipment and functions in the new PARCS,
The shading Indicates equipment that will remain with the new PARCS systems {i.e.
AV Eguipment). The Non-Shaded AV1 lanes means {New-Qty 13) AVI Readers to be
psurchased and installed by the contractor.

Appendix 4, Entry 7 {(Redundancy Automaltically):

Appendix 4 under Hourly Garage shows two Entry 7 lanes. One of these lanes is shown
as “Eniry 7 {Redundancy Automaticallyy'. There is no other reference on the specification
to this lane. Please provide additional information on the intention of this lane.

This is new to our system. This entry lane is a high use lane and it's a single entry
lane with no capability for a customer to back-out of the lane i the Entry Station
goes down for some reason. The Alrport would like a redundancy setup for this
lans, so if the first Entry #7 goes down, wa can switch over to the second machine
within minutes.

Would the Alrport Authority allow an extension for the due date of the proposal in order io
allow bidders the opportunily to best address the responses from the Authority?

The Proposal Due Date has been extended to Tuesday, March 185, 2:00 PM.

Questions are due by 5:00 pm on February 8§, 20186.
Proposal Due Date is March 15, 2018, 2:00 PM {local time)
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JAA

Jacksonville
Aviation
Authority
JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES
Rats Assignments
Rate Debit Rats
A Daily Surface 2011 iy
g7
C Dally Garage 2011
D Hourly 2011
E ‘Economy 12012
F Economy 2 2012
G Ecoromy 1 2011
H ECONOMY 2 2011
Edit Ratas
Exception Rata $5000

Rate ’Restric&icns Dally/24 Hour Max l D!smur‘tﬁurcharge] Subrates’

Descripfon Une  Tme(m)  Pats (8] |Count Jump Aepeal
-  Line . Time{m] PRate($] Count Jump Repeat
zDaziy Surface 2011 7 20 $1 50 g o o
[ Type s 2 20 $050 1 o 0
i ™ Vanable i 3 1320 $000 1 f 0
" Fived g wf ;
‘ {+ Varable Loop
tGran:e Period End of Day
o 0 [1200aM =
Comp Time
’ i
Weekly Max Tan
I~ Use Restiictions [~ Use Legacy Giace Perod Add l Delete
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JAA

Jackasnlie
Aviation
Authority

JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES

Rete lRastrtctéons ] Dally/24 Hour Max l Discourt/Surcharge l Subretes l

Deseiben Line T Timeml | Fate (8] Countl Jump] Hepeal
- Line | Time {m ate (8] ' Court: Jump: Hepsat;

’Dagiy Harage 2011 T 50 $156 g a 0

+ Type - Ty 2 200 $050 10 0

LT Vanable 3 1240 3000 1 0 0
{ Fived

{% Yanable Loop

~Gracza Perod EndotDay )
i 10 [1280AM -
mp Ti

Weakly Max Tax
[
™ Uss Restictions | Use Legacy Grace Period Add I Delete *

Rate ‘Restrlcuons l Dallys24 Hour Max [ Discount/Surchargs ‘ Subrates l

Description . y . .
[Fourly 2011 Line . Time(m) : Rate($) Count Jump Repeat

g 200 $150 12 8 D
1200 $0.00 1 ¢ 0

¢ Type - 1
L Varable
3 " Fived G
§ (% Varable Loop ;

N

‘Grace Periad E/n/d‘o/f Day
| 10 [1200aM -+
Comp Tima

%

Weekly Max Tax

I~ Use Restiictions |~ Use Legacy Grace Period Add l Delete i
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JAA

Jncksoriis
Aviation
Authority

JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES

Rete lRestrldions ! Dally/24 Hour Max l Discnumeumhargel Subrates E

¢ -Desciplion Uine | Time (m) _ Rale (8] | Court] Jump | Repeat

S meim) | aie FLoUnt Jump i Mspeal!

! Y 26 %150 3 0 0

¢ Type 2 20 $50 1 D g

i " Variable 3 1360 $0.00 1 0 8
O Fiked 0T

{¥ Vanable Loop

GracePeiiod  End of Day

! i 10 {1200aM -3
Cg{np T|me)

I

Weekly May Taw
I
I™ Use Restictions [~ Use Legacy Grace Period Add i Delete l

Rete chstricﬁons i Daily/24 Hour Ma } Discount/Surcharge l Subraies l

Descaption T i 5 TCeuni R 1

[Economy 22012  bre , Time [mzlg: ai;i éni wng umg W%éz

- Type s 2 0 %05 1 0 O
 Vaiiable i 3 130 00 1 0 0

| € Fixed | ‘

¢ Variable Loop
Grace Penod End of Day )

| 10 j1200AM ~*
Comp Time
I 0

Wealkly Max Tax
= F

J~ Use Restbictions [ Use Legacy Grace Penod Add l Delete l
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JAA

Jacksoavile
Aviation
Authority

JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES

Rete chstricHons l Deilyf24 Hour Max I Discount/Surcharge l Subretes l

Descrplion Une | Tme(m]  Bate (8) |Count Jump Repeat
- e Time[m ate {$) Count Jump Repeat,

{Pre-Ananged 2015 1? &5 $2 50 1 a o

r Type 2 30 $1.00 1 0 o

§ £ Vanable ; 3 30 $5.00 46 g g
{™ Fined T

& Variable Loop

Grace Penod End of Day
0 ]1200AM -3

Comp Tine
immmmﬂwg
‘Weekly Max Tan
I e

I™ Use Restictions | Use Legacy Grace Period fdd l Delets i

Rste lReﬁﬂcﬂonsl iDlscourﬁlSurcharggl N )
Descrplion — . . . . «
;Bus o ‘Line Time{m] HRate($] Count jump’Repeat
i Type 3

{~ Variable

& Fiued ; $20 90

{" Variable Loop

Grace Period S
5[ =

Comp Time
Weekly Max Tas

F [F

I™ Use Restrictions |~ Use Legacy Grace Periad e ]

4of 6





#

€

5

H

JAA

Jackaonviite

Avigtion
Aythontty

JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES

Rete | Restrictions | Daly/24 Hour Mex | Discount/Surcharge | Subrates |

Desciiption e Tome i Fate (5 Count ] 5 Y
ine . Tine {m] ei5] Lount Jump Hepeat

|COMMERCIAL 1 7! s0 e85 1 o o

¢ Type T 30 $1.00 45 O 0

T Vaiable I N | 30 3000 28 g 0

¢ Fied

% Vanable Loop

Grace Period End of Day

i 0 |1200AM -

Rate |Restrictions | Dallyr24 Hour Mex | Discourt/Surcherge | Subrstes |

Description
|NO RATE

o Type

. {¥ Vanable 3
! " Fiued FMW !
. ™ VanableLoop

Lire | Time{m] = Rate($] Count Jump Repeat

Grace Period End of Day

i 10 [12004M -+
Comp Time

i 0

Weekly Max Tax

Ini SR

I™ Use Restrictions. ¥ Use Legacy Grace Period ]
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Jacksonviite
Avistion
Authority

JACKSONVILLE AVIATION AUTHORITY
CURRENT RATE STRUCTURES

[ Rete ;! Restrictions | -

S eI o

} Discow(dSurchargel Fee =T ]

i Description
jflat
§ ; Type ..
™ Vanable

@ Fied [ $280

£~ Vanable Losp

Grace F’ériod )

[ [ron 2

Comp Time

Weekly Max Tax

Ir S i

I~ UseRestictions [ Use Legacy Grace Peried o } i

Line i Time[m] Rate{$] Count Jump Repeat

i Jescription

Rate !Restrict!ms ‘ Dallyf24 Hour Max t Discourt/Surchearge g Subretes Z

|HOLIDAY RATE SURFACE
1 - Type
" Vanable
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Parking and Revenue Control System
RFP No. 16-09-24001
Addendum No. 2

February 29, 2016
Questions and Answers

Is EMV credit card certification and equipment & software required for all credit card
collection devices provided in the system?

EMV is not required, but is a preferred solution that JAA would like to have. Please
see Addendum 1 Q5 and Q6.

Is PCI credit card certification and software required for all credit card collection devices
provided in the system?

A fully PCl compliant solution is a reguirement.

Will JAA provide "As-Buill” drawings for the existing count, entry, exit, and signs in the

current system?

JAA does not have reliable as-built drawings.

Will JAA provide storage space for the new equipment for installation staging?

See Addendum 1 Q16.

Will JAA provide office space for the use by the Parking Control System Contractor during
the installation and testing of the system?

See Addendum 1 Q15.

Per the Pre-Proposal conference, it was stated by JAA that it would provide power to all
lane equipment. s this correct?

Yes

Per the Pre-Proposal conference, it was stated by JAA that it would provide multi-mode
fiber optic cable to all lanes of equipment. Is this correct? How many strands of fiber are to
be provided?

See Addendum 1 Q25.
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Authority Authority

Parking and Revenue Control System
RFP No. 18-08-24001

Addendum No. 2
February 29, 2016
Questions and Answers

Per the Pre-Proposal conference, it was stated by JAA that it will provide the servers
required for the application software. Is this correct?

Yes

Per the Pre-Proposal conference, it was stated by JAA that it will provide the 3rd party
software for the servers, network components, swiiches, routers, firewalls ali to the lane
level of the new system so that Ethernet capability is available in all of the lanes. Is this
correct?

Yes, See Addendum 1 Q25 and Q26.

Is the project taxable? If So: what rate and what is the tax to be calculated upon. Material?
l.abor? Both?

This project is not taxable, as JAA is tax exempt.

Reference page 32 Phase V - Warranty

Please provide additional detail for what will be required for the warranty maintenance
services, 1.e. preventative maintenance inspections, frequency of inspections, and service
response time for normal hours, after-hours, weekends, and holidays.

The proposal should ensure a consistent and stable operational environment
supporting a 24x7 operation. The contractor should provide their activities and plan
for providing maintenance.

Reference page 34 xxi. Post Warranty and Maintenance Technical Support (Optional Bid
ltem)

Please provide additional detail for what will be required for post warranty maintenance
services, i.e. preventative maintenance inspections, frequency of inspections, and service
response time for normal hours, after-hours, weekends, and holidays.

The proposal should ensure a consistent and stable operational environment
supporting a 24x7 operations. The contractor should provide their activities and plan
for providing maintenance.
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Questions and Answers

Viii. License Plate Recognition (LPR) (All Lots) (Optional Bid ltem)

Second Paragraph, starting with "Operations: The LPR PARCS system....." Would JAA
please provide some context to the requirements of LPR eniry and exit with respects to
monthly parkers and mobile payers by providing scenarios for each type of parker? Also,
would the monthly parkers use AV tags or will LPR be used exclusively in lieu of them?
How does a validation in the aforementioned section operate in the Operaticnal context?

The LPR system should capture the license plate of each and every vehicle at the
entrance and exit lanes with reconciliation capabilities. The ability to archive the
images and data in its database. Provide detailed reports quickly. Prevent or
drastically improve the lost ticket issue. License plates can be checked against
inventory for verification reasons.

All monthly and frequent parkers will use AV! or Proximity tags. JAA shall have the
ability to turn on and turn off the AVI/Proximity LPR functionality. if turned off, a
AVI/Proximity card transaction would not be associated with a license plate number
check by the LPR system.

3.02.A Entry Station — Camera Bullet Point
Please provide the intended function of the Entry Station Camera? Does the authority have

the back-end equipment to monitor or record this camera? Please elaborate on this
system?

The intended function of this camera is for the Parking Office to communicate with

the customer in the lane, if the customer needs assistance. This camera does not
need to record.

3.02.A Entry Station — UPS Option
Does the authority prefer an UPS to support the Entry Station device only or one that can

support the entire lane for a period of time? If so how much time would the authority prefer
it to support?

JAA is open to either option. UPS should support at least 4 hours.

3.02. C Express Exit Station — Camera Bullet Point

Please provide the intended function of the Express Exit Station Camera? Does the
authority have the back-end equipment to monitor or record this camera? Please elaborate
on this system.

RFP No. 16-03-24001 Page Jof 7
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RFP No. 16-08-24001

Addendum No. 2
February 29, 2016
Questions and Answers

The intended function of this camera is for the Parking Office to communicate with
the customer in the lane, if the customer needs assistance. This camera does not
need to record.

3.02.C Express Exit Station — UPS Option

Does the authority prefer a ups to support the Entry Station device only or one that can
support the entire lane for a period of time? If so how much time would the authority prefer
it to support

JAA is open to either option. UPS should support at least 4 hours,

Appendix 1 (page 40) Duress Alarm

Is it the Authorities intention to continue to us the Ccure iStar panel? Is the activation of the
panel accomplished over the network or does the Cashier Terminal activate it with a dry
contact closure

Yes, we will continue to use C-Cure iStar panel connectivity, The Cashier Terminal
will activate a duress alarm with certain keystrokes. Please see section 3.01i.
Is it the intention to have Dual Entry Terminals at Lane 7? Dual meaning that there are 2

entry terminals in lane, secondary to be fail safe device.

Yes

Are Workstations for staff necessary for installation?
JAA will provide six desktop workstations with Windows 7 to support operations of

the parking facilities. The Contractor shall provide software and licensing for the
six workstations to utilize the PARCS systems and features.

Computer System Requirements: Is it the authority intention to provide Server Hardware
needed for the PARCS installation?

Yes
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Addendum No. 2

February 29, 2016
Questions and Answers

Is it the intention of the authorily to provide initial access for Server installation either
physical access and or remote access?

Access necessary to complete the installation will be granted during the project.

The authority mentioned about old data migration, can they provide existing software used
for migration compatibility with the old to new PARCS version?

The current system is Amano, build 17.

Licensing: The authority asked to be the owners of the licenses; does that mean they will
also maintain the cost to all upgrades, revisions and new releases or replacement software
like Microsoft Backup Office?

Yes

Network Systems: Is it the intention of the authority to provide Network equipment access
such as firewall, swilches, and routers needed for the PARCS solution?

Yes

And If so, is it their intention to manage all ACLs (access control lists) provided for the
PARCS per the design solution?

Yes

And if they are, will they be responsible for the PCI-DSS management on the Network

Systems as defined by the PCl Industrial Compliancy Matrix on PCI-DSS logging and
monitoring?

Yes, after project acceptance. The contractor is responsible for ensuring all of the
necessary software, configurations, and other components and activities as
required, are in place to achieve merchant PCI compliance.
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February 29, 20186
Questions and Answers

The prime contractor responding to this RFP must assure that it holds current required
licenses, for example, a city/county/state business license. Please confirm that no type of
construction license is required of the prime contractor responding to this RFP.

The Prime Respondent should have the appropriate licenses and certifications for
all work that will be their responsibility. All subcontractors need to be licensed and
insured for the various trades and tasks that they will complete in this project. if the
Prime Respondent is legally delegating the responsibility of construction to a
subcontractor under Florida and local law, then the subcontractor needs {o hold the
construction license, and the Prime Respondent is not required to have a
construction license. Proof of license and insurance for the Prime Respondent and
all subcontractors should be a submitted with each Proposal, and will be a part of
the evaluation.

3.02 L viii - Stolen Ticket Exit - From the workstation, the supervisor transmits the entry
information to the Express Exit Station. How does the supervisor confirm the validity of the
entry information?

The supervisor can confirm using the LPR system.

1 do not see any mention of pay on foot stations; is there any desire for these or is it strictly
a pay on exit system?

JAA has no desire to have pay on foot stations. Only pay on exit system.

Can we submit multiple cost submittal forms?

No, only one form is to be submitted.

AVl Readers & Tags: Pg 28.x. AVl Replacement
is it the airports intent to reuse the current readers or replace them?

JAA will reuse most of the AVl Readers, but there is an optional bid item to replace
19 AVl readers with the newer Encompass E4. The PARCS bid should include 13
new AVI! readers for various locations.
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February 29, 2016
Questions and Answers

Q33. What if we don't buffer the 1800 transactions in the lane because we can always issue
tickets in an offline mode.

R33. JAA is requiring stand-alone capabilities for each Entry/Cashier Exit/Express Exit
Stations in the event that network communication is lost and regardliess of where on
the network the communication interruption occurs.

Q34. Reports: Page 25 - Please clarify what the following reports should contain/what
specifically JAA is looking for on these reports:
Instantaneous (access card) presence check
Ticket Sequence Report
Qutstanding Ticket Report

R34. instantaneous {access card) presence check: Provide a real-time check on any
AVi/Proximity card in the system {i.e., location, time & reader).
Ticket Sequence Report: Provide a complete sequence of transactions related to
individual tickets (i.e., information about how and when ticket was issued shall be
tied to how and when fee was paid and ticket was processed).
Qutstanding Ticket Report: Provide a listing of tickets that have been issued but are
not yet processed at an exit. The PARCS shall receive data on each Access Control
System transaction from Access Control System controller, adding it to transaction
log and consolidating it into daily activity reports.

The Question and Answer Period is now closed.
Proposal Due Date is March 15, 2018, 2:00 PM {iocal time)
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4820 Executive Park Court, Suite 109, g g
Jacksonville, Florida 32216 USA JOhﬁSOﬂ 3

Tel 904-316-1126 Fax 904-733-3335 COﬁtFO!S

E

September 30, 2016

Attn: Rick Hill, PMP | IT Project Manager
C/0: Jacksonville Aviation Authority
14201 Pecan Park Road
Jacksonville, Florida 32218
Rick Hill@Flvlacksonville.com

Re: PARCS Updated pricing and equipment list
Rick,

Please see below revised pricing and equipment list based on the JAA reference final updated inventory list provided
dated September 7, 2016. | have also included an equipment list detail for base and options.

Project Cost Submittal Form
item Price
Base Cost

Base hardware, software, and equipment $1,703,124
Labor {Including ali required travel) $650,326

Total $2,353,450
g : ' Optional items ' g
UPS Battery Backup — Entry Stations (3.02 A} To be provided by JAA
UPS Battery Backup — Cashier Stations (3.02 C} To be provided by JAA
Parking Validation Subsystem (M vii.) $19,843
Frequent Parker Program (M iv.) N/A
License Plate Recognition {M viii.) $1,018,369
JAX Passport Frequent Parker Program {M ix.) $95,900
Oversized Vehicle Detection (M x.) N/A
AV1 Reader Replacement (M xi.) with HID readers 565,788
Post Warranty and Maintenance Technical Support (M xxil.) {$116,769 *
Project minor changes and or additions $100,000

Please note:

*Annual costs will be reviewed each year prior to renewal to confirm annual renewal prics.
Spare parts option reference bill of material $130,722

Freguent Parking Program Ongoing Credit Card Transactional/Gateway Fees still need to be determined and what merchant account will be used.
Pricing is based on the proposed dasign. If JAA requires additional modifications and customizations It can be provided at an additional cost.

Gatekeeper for TNC-Ops module 528,368 reference information below.





-

)8

4820 Executive Park Court, Suite 108,
Jacksonville, Florida 32216 USA J OhﬂSOn
Tel 904-316-1126 Fax 904-733-3335 Contr O‘S

Updated total for base and options is $3,929,209.

Sincerely,

Jennifer A. Webb

Account Executive
Building Efficiency
lohnson Controls, Inc.
4820 Executive Park Court
Suite 105

Jacksonville, Florida 32216
tele 904.316.1126

fax 804.733.3334
jennifer.a.webb@ici.com
www.ichnsoncontrols.com
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EXHIBIT 4

Scope of Work





SCOPE OF WORK

3.01 GENERAL OVERVIEW

Johnson Controls, Inc.(JCI) will replace the currentlegacy Parking Access and Revenue Control System (PARCS)
at the Jacksonville International Airport with current industry standard hardware, software, and equipment. This
scope of work includes all design, material, labor, equipment, services, and training that is necessary to fully
implement the system,.

All aspects of the PARCS are subject to PA-DSS 3.0 compliant and certified to meat PCI 3.1 equipmentrequirements. JCI
is required to be experienced with PCl compliance and {o ensure that all aspects of the installed PARCS are
compliant. The new system should support current parking function and logistics, with additions where noted. The
system should be capable of utilizing system generated tickets (barcode) as well as Proximity-cards. The system
will include a Ground Transportation Activity and Premier Parker Program. Promotional programs including
coupons or other special rates, and corporate rates programs and a Frequent Parker Program,

All current PARCS equipment including AVl readers shall be replaced as part of this scope of work (see equipment
list in exhibit 3). Loop detectors will be replaced as needed.

3.02 SCOPEOQF SERVICES

A. Entry Stations
Each Entry Station shali consist of the following components and capabilities:
e Access door with appropriate tamper-resistant locking system (all entry stations will be keyed alike,
and unique to this installation).

» Single slot in the Entry Station’s face. (No credit card in)

s issuance of one credit card-sized parking ticket that is barcoded for each entry transaction.

e Active color matrix message screen, minimum six inch diagonal display that is easily readabile in

all ambient lighting conditions.

e Utlize visual instructions for patrons to understand the sequence of events to complete a
transaction.
Push-button ticket issuance.
liluminated ticket slot.
Push-button intercom integrated into the face of the Entry Station.
In-lane camera to view driver
Retractable ticket mechanism and separate bin to collect retracted tickets.
Uniquely encoded parking tickets printed for each specific parking area.
Unigue machine identification number.
Proximity Card Reader with a minimum read range of six inches integrated into the face.
Shall hold a minimum of 2,000-2,300 dependent on ticket length.
Cabinets: White in color and customized for customer; to fit in existing spaces without significant
medifications o curbs, bollards, etc. Cabinets must be designed to withstand typical north east
Florida climate, using exterior grade materials, etc. and should open away from traffic lanes.
¢ Shall possess an internal clock function that is periodically synchronized with the PARCS servers
as required to maintain overall time synchronization. The clock shall have the ability to
automatically adjust for daylight savings time and leap years via the PARCS.
Equipment shall use 1P communications.
Stand-alone capabilities for gach Entry Station in the event that network communication is lost.
Specifically, each Entry Station shall provide offline transaction storage capacity for all
transactional information for a minimum of 1,800 transactions. Entry Station shall automatically
upload all transaction information to the Servers once communications are restored.
All equipment shall comply with current ADA requirements.
Ticket Stock Low alarm generated on PARCS.
Ticket Stock Out alarm generated on PARCS.
UPS battery backup and{20 VAC/60Hz grounded power (provided by JAA).

¢ 8 © B

B. Cashier Stations





All cashiered lanes shall be dual-use such that they are capable of operating in a cashiered mode through
the cashier station or in an unattended mode through the express exit station. The lane operating in

unattended mode shall operate in the same manner as an express exit lane as stated in section 3.02C
below.

Each cashier station shall be equipped with the following components and capabilities:

» Cashier terminal is equipped with integrated credit card functionality

» Fee computer shall operate only when a cashier is individually logged onto the system.

» Ticket reader/validator that accepts standard readable cards, barcode parking tickets, validations,
and credit cards.

« Capability to process acceptable payment methods (cash, credit cards, checks).

= Capability to cancel a transaction before completion.

» Receipt printer that is capable of producing receipts for a transaction. Duplicate receipt function
shall be a user selectable feature that can be disabled, if desired. Receipt printer inside cashier
booth shall automatically be disabled when cashier is not present. Customers shall be given the
option for a receipt for all transactions (no auto-issued receipts).

e The PARCS shall implement cashier booth fee displays that are easy to read and mounted on
the exterior of the cashier booths.

s Dual cash drawer operation (relief cashier shall operate out of their own cash drawer) with
removabile, lockable inserts.

+ Stand-alone capabilities for sach Cashier Station in the event that network communication is lost.

(Credit card will not work, and customer will use the intercom)

Specifically, each Cashier Station shall provide offline transaction storage capacity for all

transactional information, including storing encrypted credit card data, for a minimum of 1,800
transactions.

C. Express Exit Stations
Each Express Exit Station shall be equipped with the following components and capabilities:

= Access door with appropriate tamper-resistant locking system {each express exit station will be
keyed alike, and unique to this installation).

¢ Ticket reader/validator that accepts standard readable cards, barcode parking tickets, validations
and credit cards through the same single siot that shall print a patron credit
card receipt that requires no signature.
The system shall utilize R8422, intercom shall use IP protocols.

¢ Customers shall be given the option for a receipt for all transactions (no auto-issued receipts).

A configurable timeout function for receipt request shall be initially set for 20 seconds or until the
next ticket is inserted.

Capacity to hold two full stacks of receipt paper.

Receipt Stock Low alarm generated on PARCS.

Receipt Stock Out alarm generated on PARCS.

Active color matrix display, minimum size six inches measured diagonally, shall be readable in all

lighting conditions.

e Utilize visual instructions for patrons to understand the seguence of events to complete a
transaction.
Cancel button that allows a patron to cancel a transaction once a parking ticket has been inserted.
Secured switch for activating/deactivating all lane equipment. A computerized LCIP to control
equipment component communications within the lane and to the Servers utilizing R$422
TCPIP.

s Stand-alone capabilities for each Express Exit Station in the event that network communication

is lost. (Credit card will not work, customer will use the intercom) Specifically, each

Express Exit Station shall provide offline transaction storage capacity





for all transactional information, including encrypted credit card data, for a minimum of 1,800
fransactions. Express Exit Station shall automatically upload all transaction information fo the
Servers once communications is restored.

e Proximity Card Reader with a minimum read range of six inches integrated into the face of the
Express Exit Station.

# In-lane camera to view driver.

s Al equipment shall comply with current ADA requirements.

e Push-button intercom integrated into the face of the Express Exit Station.
e« UPS battery backup {optional).

s 120 VAC/60Hz grounded power.

. Entry and Exit Vehicle Detection Devices

Vehicie detectors shall be intelligent detectors with directional logic where required herein. Detectors shall
contain microprocessor logic to differentiate direction of traffic flow, and can send a violation alert signal
when a vehicle backs out of lane. Detectors shall:
= Saw cut or embedded loops shall be used for entry and exit lane vehicle detection (use existing)
e Auiomatically maintain peak sensitivity regardless of rain or other environmental conditions.
Different sensitivity setlings shall be provided {o allow tailgating vehicles of varying height and
size to be optimally detected.
o Have a three-position frequency switch. No two frequencies shall be same, to prevent crosstalk
or interference between loops in proximity of each other.

Barrier Gates
JAA prefers that the gates provided under this project be Magnetic Autocontrol™ or of equal quality and
functionality.
+ Gates shall be capable of reporting gate status (gate up, gate down, gate broken or missing, etc.)
and vend signals fo the lane devices or directly to the PARCS.
Ability to have three loop configuration.
Auto rebound feature.
Single piece gate arm or articulated as required by height limitations.
Ability to set gate to lock up, auto or off,
The gate should be capable of receiving commands from both the local lane device and remotely
from an authorized PARCS user (i.e. Supervisor).

+ An appropriate system status message shall be recorded when a gate status message is effected
either through the in-lane control panel or through a remote command.

® @ ®» & &

Non-Resetiable Counters

All entry and exit lanes shall provide non-resettable counters mounted on the entry and exit devices in a
manner that allows the counter to be read without opening the device. The counter shall increment each
time a ticket is processed, each time a credit card ticket is processed, and each time an access credential
is used to enter or exit the facility.

. Intercom System

As a subsystern of the PARCS an intercom system shall be provided to accommodate patron
communication between various lane device locations and the parking operations office.

e All calls shall be directed back to the parking office for operations staff to address.

¢ The communication intercom system shall utilize voice over IP protocols.

s Remote infercom call stations shall be furnished at all entry and exit lanes. Intercoms shall be
located so that they can be easily accessed from open window of standard passenger vehicle.
intercoms shall include “Press for Assistance” signs and visual verification that the intercom has
been activated. Intercom system shall comply with current Americans with Disabilities Act
requirements.

. Patron Fec Display

A Patron Fee Display (PFD) shall be used to indicate only the fee due. The PFD Enclosure shall be NEMA
Type IV weather resistant or equivalent, and shall be mounted on the exterior of the cashier booth and be
easy to read. The PFD shall display amount due until the closing loop is activated.





. Duress Alarms

A duress alarm shall be provided through the fee computer in each cashier booth with communication
provided to the Police Department.

When activated, the cash drawer opens and a duress call is made automatically to the police. The
JCl shall describe in the proposal the duress alarm process and functionality.

J. Lane Open/Closed Signs

Signs shall be single message LED. Signs shall be provided at all ticket entry lanes and shall be mounted
by the ticket dispenser. Sign shall be activated automatically or manually by PARCS. JAA requires various
signs to be replaced as described in Appendix 2.

K. Proximity Card-Based Parking

The ability to use proximity cards as an access media shall be provided to accommodate both public
parking and employee parking.

i. Entry Lane— Proximity Card

Upoen verifying the user's account the reader/entry device shall verify the anti-passback status of the user's
access media and if valid, issue an “open” command to the barrier gate, and disables ticket functionality.
Once the vehicle has exited the lane, the gate shall close automatically.

ii. ExitLane~—Proximity Card

Upon exit the proximity-card reader should detect the presence of a valid and authorized proximity-card.
Upon verifying the user’'s account the reader or lane device shall verify anti-passback status and if all
information is correct, issue an “open” command to the barrier gate.  Once the vehicle has exited the
lane, the gate shall close automatically.

L. Patron Entry Parking

i. Ticket Entry Progedures

The following shall take place for all entry events:

¢ When the entry lane arming loops are not activated, the screen shall display the JAX Int!
Airport’s logo, date, and time.

*  When the vehicle activates the arming loops, the message on the Entry Station’s display shall
read “Press Button for Ticket”

o When a patron presses the ticket issue button, no other entry method is allowed at that point
and the Entry Station shall issue a uniquely numbered parking ticket while an audible signal
shall sound. The Entry Station shall dispense a bar code imprinted parking ticket and print
on the ticket the year, month, day, entry time (hour/minute/second),
facility code, lane number, entry sequence number, unique transaction number, and unique
machine number. Abbreviations are acceptable; time stamps shall be in 24-hour, military
time.

e Upon clearing the barrier gate's closing detector, the barrier gate arm shall lower o the closed
position and reset the lane for a subsequent fransaction.

The barrier gate's counter shall increment by a count of one.

= The entry event shall be vaiidated and the associated data with the entry event shall be
stored.

¢ The Parking Space Count Systemn shall decrement the number of available spaces by a count
of one from the appropriate facility, Hourly Parking, Daily or Daily Surface Parking.

Transaction specific procedures are required in addition to those listed above. The transaction
specific entry procedures and procedures for abnormal events are detailed below.

ii. BackoutatEntry

If a patron pushes the ticket issue button and backs out of the lane without retrieving the ticket
the barrier gate shall remain closed and the ticket shall be retracted and retained in the Entry





Station. The ticket shall be invalidated by the entry station and within the system to prevent future
use. The back out entry event shall be stored in the system and the {ane shall reset for a
subsequent transaction.

iiil. Stolen Ticketat Entry

If a patron pushes the ticket issue button, retrieves the ticket, and then backs out of the lane the
barrier gate shall automatically return to the closed position (no timed delay to lower the barrier
gate arm to the closed position shall be acceptable), the ticket shall be invalidated within the
system, and an alarm shall be generated. The stolen ticket entry event shall be stored in the
system. The ticket shall not be allowed to be processed at any exit.

iv. Express Exit Lane Procedures

The following shall take place for all normal exit fransactions at an Express Exit Lane:

+ When the Express Exit Lane arming loops are not activated, the patron’s display screen in

the Express Exit Station shall display the JAX Int'l Airport's logo, date, and time.

After activating the arming loops, the display reads, “Insert Ticket’.

Once the parking fee is calculated, the parking fee shall be displayed on the Patron's Display.

The patron presents a credit card.

During credit card authorization, the display shows the message “Processing, Please Wait"

or similar appropriate message.

» The station gives the option to print the patron receipt, if selected the display reads “Please
Take Receipt”, and the station produces an audible "beep”, the display reads "Thank you”, or
similar appropriate message and the barrier gate rises.

» Vehicle crosses the closing loop, the barrier gate closes, and the lane resets for the next
transaction.

¢ The barrier gate's counter increments by a count of one.

= The ticket is moved from active ticket inventory to inactive ticket inventory, and the PARCS
increases the number of available spaces by a count of one for the appropriate facility, Hourly,
Daily or Daily Surface Parking.

¢ Transaction specific procedures are required in addition to or in place of those listed above.

The transaction specific exit procedures and procedures for abnormal or unique evenis are
detailed below.

v. Express Exit - Invalid Credit Card Presented for Payment

e After fee is displayed, an invalid credit card is inserted or presented and the display shows
the message "Processing, Please Wait'.

if authorization is declined, an appropriate message is displayed.
The ticket remains in the Express Exit Station and the display alternates between displaying
the fee and the message “Present Credit Card for Payment”.

» Once the patron presenis a valid credit card for payment, the transaction continues as a
normal exit transaction.

¢ [f the patron does not have a valid credit card, they must push the intercom for assistance.

vi. Express Exit - Exit Within Grace

A zero dollar fee is displayed, and the barrier gate rises. The display reads "Thank you”.
Once the gate rises, the transaction continues as a normal exit transaction.

vil. Express Exit - Unreadabie Ticket Transaction

¢ Ticket is inserted into the ticket sict. The ticket cannot be read by the Express Exit Station
and is returned through the ticket slot. The display reads "Ticket Unreadable, Press Intercom
Button for Assistance”.

* The patron pushes the intercom button and is connected to a supervisor. After the patron
informs the supervisor that their ticket is unreadable, the supervisor is able to use a
workstation to fransmit the entry information to the Express Exit Station. The correct fee is





calculated and displayed. The display reads “Present Credit Card for Payment”.
The system should provide a method for reconciling unreadable ticket transactions. The
station prints a receipt, if selected, and the transaction continues as a normal exit transaction.

viii. Express Exit - Attempt to Exit with Stolen Ticket

Stolen Ticket is inserted into the ticket slot, the ticket is identified as a Siolen Ticket,
appropriate alarm generated by the system, and the message “Tickst invalid, Press Intercom
Button for Assistance” is displayed.

The patron presses the intercom button and the supervisar verifies (via the stolen ticket alarm)
that the transaction is a stolen ticket.

From the workstation, the supervisor transmits the entry information to the Express Exit
Station. The correct fee Is calculated and displayed and the Stolen Ticket is retained by the
Express Exit Station.

The system should provide a methed for reconciling stolen ticket transactions. After fee is
displayed, the transaction continues as a normal transaction.

ix. Express Exit - Exit with Validation

After fee is displayed, a validation ticket is inserted into the ticket slot or the patron's re-
encoded parking ticket is inserted into the ticket slot and the discount is applied to the parking
fee due based on type of validation (either dollar value or time value).

The display updates to show the reduced fes due.

If the entire fee due is validated, then the barrier gate rises and the transaction continues as a
normal exit transaction.

If the validation does not satisfy the entire parking fee, the patron must present a credit card
to complete payment and the transaction continues as a normal exit transaction.

x. Cashiered Exit Lane Procedures

All transactions processed at a Cashiered Exit Lane in unattended mode shall follow the same
procedures as those for transactions at an Express Exit Station described above.

For attended mode:
The cashier drawer shall only open for those transactions that require cashier intervention (i.e.
cash transactions, check transactions, etc.). For those transactions that do not require cashier

intervention (i.e. credit card transaction, grace ticket, full validation transaction, etc.) the cashier
drawer shall remain closed.

Normal transactions at a Cashiered Exit with a cashier present shall follow the procedures
described below.

e When a ticket is presented and processed, the patron fee display and cashier terminal
displays the fee due.

e After the parking fee is satisfied, the receipt s printed through the cashier terminal receipt
printer, if requested. Patron receives their receipt, and the barrier gate rises.

*  When the vehicle crosses the closing loop, the barrier gate closes and the station resets
for the next transaction.

e The barrier gate's counter increments by a count of one.

» The ticket is moved from active ticket inventory to inactive ticket inventory, and the
PARCS increases the number of available spaces by a count of one for the appropriate
facility.

Transaction specific procedures are required in addition to or in place of those listed above. The
transaction specific exit procedures are detailed below.

Exit With-in Grace
A message is displayed on the cashier terminal to inform the cashier that the





ticket is a grace ficket and cashier must confirm the transaction.
After the cashier confirms the transaction, the barrier gate rises and the
fransaction continues as a normal exit transaction.
Lost/Stolen Ticket Transaction
Reference Lost/Stolen Ticket Transaction above.
Unreadable Ticket Transaction
Reference Unreadable Ticket Transaction above.

xi. Proximity-Card Only Exit Lane Device

At several exit lanes throughout the facilities, exit lanes will provide egress to employees, ground
transportation, Frequent Parker Program (if applicable) and Premier Parker patrons. These lanes
shall be configured to accommodate the processing of Proximity-Card (see exhibit 3 equipment list
for specific lane configurations).

For Proximity-Card usage the patron will present their card to the Exit Lane reader where the lane
levice will validate the information and process the transaction. If validated by PARCS the lane
levice will send a vend command {o the gate and allow the patron to exit the lane.

xii. Pay on foot machine

We will provide and install one Pay on Foot, Intercom, Voice Annunciator, Custom graphic
panel in the Baggage Claim area.

M. General PARCS Requirements

i. Parking Rate Structure and Management

The parking rate structure shall be programmabile with the ability o accommodate the following:

+ A minimum of six fee structures for each lot/facility of which have 3 rate increments or
blocks for each of up to 60 fee segments. Each biock is an amount to be charged, duration
for that charge and number of times that duration and charge is to be repeated over each
24 hour period of stay (see Appendix 3 for map).

Automatic adjustment for daylight savings time and leap year in fee calculations.

24 hour maximums.

Configurable grace time parameters with the initial configuration set at ten minutes for
each lot.

s Shall be capable of being programmed with “holiday rates” (rates with limited duration,
pre-programmed to commence and expire automatically). Holiday rate tables shall be
capable of being deployed on a lot by lot basis.

ii. Alarms

Warning alarms are required within the PARCS {o alert parking manager of atypical lane activity,
equipment malfunctions, equipment vandalism, lot occupancy thresholds, and insertion of stolen,
void, or back-out ticket at Automated Pay Stations. These alarms are o be visual and audible at
each computer workstation provided. A daily log report shall be produced which identifies all
system alarms as reported to parking manager.

ii. Audit and Reporting

Data shall maintain 12 months of on-line data of all PARCS data. This data shall be readily
accessible without any delay in processing. Long term data shall have the ability to archive all
summary data for up to five years with simple retrieval capability.

The PARCS shouid be able to produce scheduled and on-demand reports.

The PARCS shall allow the JAA to establish "virtual midnight” for ending the day's credit card
processing for each facility (currently 2:00 am}. The ability to establish virtual midnight shall be a





JAA responsibility that follows applicable instruction and training of JAA personnel by the JCI.

Provide electronic event journal that can be accessed by a supervisor from a PARCS workstation
during a cashier shift and following shift close to perform cashier closeout.

JAA prefers the ability to query, filter, and sort transactions by 1. dateftime, 2. location, 3. ticket
id, 4. vehicle license plate number, 5. field device unique identifier, 6. parking fee, 7. transaction
type, 8. exception, 9. validation type, or 10. cashier, etc.

Below are the provided reports. The system must be able to generate/query reports which can
be set by JAA and management users, Please include sample and/or screen shots of alf reports
in the proposal. JAA strongly prefers to export all query results to mulliple formats including
comma-separated-value, Microsoft Excel®, or as a PDF file, etc.

Daily Revenue Across all Facilities

Daily lane report

Daily Total Transactions

Daily Transactions by Type

Daily Credit Card Transaction by Card Type, Lot and Merchant iD

Daily Validations

Shift Reports

Daily Validations by Facility/Type/Amount/Cashier

Proximity Card Reports

Cccupancey (including the peak occupancy over a given timeframe)

Length of stay

Revenue statistics

Gate Open Report - For manual gate raises

Lost Ticket Transactions Tracking Report (available in daily, monthly, and yearly)

Maintenance report specific to ime & device

Cashier All Transactions

Cashier Cancelled Transactions

Instantaneous {access card) presence check

All transactions for a specific device

Cashier Lost & Unreadable details

Free of charge ticket for cashiers

Insufficient Funds

Ticket by rate

Ticket Sequence Report

Monthiy Ticket Value Report

Qutstanding Ticket Report

Stolen Ticket List -

Projected Revenue ~ current value of outstanding tickets

iv. Additional PARCS Features

The system shall manage and administer Proximity-Card technologies. The System shall control
access for the following distinct user groups:

Owner vehicles requiring free and fast ingress and egress parking facilities.
Monthly parkers who will prepay for parking on a monthly basis and have
unrestricted in and out privileges.

Frequent Parker Program

Special rates programs {i.e. corporate rates) that can be centrally charged tc a
credit card on file or a master account.

Ground Transportation Access (Pre-Arranged Lot and Commercial Lane). Pre-
arranged parkers pay a flat rate plus additional fees for each entry into the facility
plus an overtime fee for any time beyond the configurable grace period.





¢ Employee Parking
The System shall:
s Individually recognize and process at least 5,000 ACS users at all reader
locations.
« Have at least 16 configurable access levels.
¢ Provide anti-pass back control.

The system, independently and in concert with PARCS, shall:
e lssue and register proximity cards.
+ Allow searching, sorting, exporting and printing of data by any field.
e Issue Necessary Reports:

Activity Usage Reports — Provide a chronological list of Proximity usage
and include dats, time, card number, and location of entries and exits.

Count Reports — Monitor and report counts of Proximity holders
present on hourly basis by group, lot and total occupancy. Track
occupancy and report peak occupancy during each hour to PARCS.
Provide for reports to show daily and/or weekly peak occupancy by
access level, group or lot.

Active Card User Report — A listing of all cards that have access into or
out of facility whether they are owner, courtesy maintenance, or revenue
generating.

» Revenue Report shall separate revenue by type of payment (prepayment,
monthly billing or credit card) and shall indicate the Proximity 1D device
number{s), account number(s}, and month(s} for which payment was received.

« Credit card number shall be “on file” rather than swiped for each {ransaction.
Credit card file access shall restricted based on user role.

s  System shall provide automatic real-time monitoring of Proximity usage

¢ System shall include proper approvals for special transactions in order {o create
an audit trail and proper supervision of any discounts or changes.

¢ System shall allow JAA users with appropriate role to change rate structures and
selectively activate trips charges, dwell time charges, separate rate structures for
routing and anti-pass back violations.

o System shall have capability of monitoring and reporting of alarm conditions to
PARCS.

v. Parking Space Count System

The JCI shall provide and install a Parking Space Count Subsystem designed to accurately and
continually collect, store, maintain, and report real-time counts of vehicles, and by derivation,
available or occupied parking spaces, within each facility. The JCI shall provide all application
software and interfaces necessary for full and proper functionality for the subsystem generally, as
well as, all subsystem devices and components, inciuding but not limited to, any logic controliers
or other modules or devices.

Every vehicular entry or exit lane from each area or floor designated as a zone shall serve as a
counting location. Each counting location shall be equipped with two vehicle detection loops fo
provide directional logic at each location and shall transmit counting pulses to PARCS. Each
entering vehicle shall subtract a count of one from number of available spaces. kach exiting
vehicle shall add a count of one to number of available spaces. Directional logic shall be installed
so that a vehicle entering an area through an entrance lane or through an exit lane shall be





counted as an inbound vehicle. Vehicle exiting an area through an exit lane or through an
entrance lane shall be counted as an outbound vehicle,

Total number of parking spaces within areas shall be field programmable. Number of available
parking spaces within each area shall be tracked and displayed, upon demand, on computer
monitor(s). Anti-coincidence packages shall be provided which accurately monitors entering and
exiting traffic that may occur simultaneously.

Each area shall have two programmable thresholds. One threshold shall be used to trigger “full
status”. When full status is reached count system shall operate in one of two modes, selectable
by JAA. Mode 1 signals an alarm and relies on human intervention to activate appropriate
dynamic signs and gate status changes. Mode 2 automatically activates appropriate dynamic
signs and gate status changes. Second threshold shall be used to trigger “open status”. Two
operating modes also apply to open status threshold. Software shall aliow for manual overriding
of “full status” of each area. The count subsystem shall maintain and display separate differential
counters for each parking facility, lot or zones within a facility, each with the following:

e Total vehicles present

s Totlal public patrons present

« Total public space available

*  Total PARCS space available

The Space Count subsystem shall be capable of being configured to manually or automatically
disabling ticket dispensers at entry lanes when a facility is full. Full status shall be capable of
being overridden from the PARCS.

The Space Count subsystem shall be capable of automatically activating any and all existing
electronic signs (as detailed below), individually controlling lots, facilities, or zones within lots.
This includes pedestal mounted “FULL" signs, lane control lights, exterior message lights, and
dynamic sighage on roadways of ramps.

The Space Count subsystem shall maintain for each entry and exit lane:
¢ Counts of illegal entry/exit for each lane.
¢« Vends, loops and gate counts.

System shall store lane, facility, and zone counts at hourly intervals in daily files. This data shall
be available for specialized reports o analyze garage utilization and activity levels,

The count system shall provide, display, and compare three separate counts related to sach
transaction. At exit lanes the fee computer vend count must be compared to the directional loop
count and fo the gate operation count.

Exit machines and access readers also vend counts. Loop counter records number of vehicles
passing through lane, and the Gate counter records number of gate operations. JAA is open to
wireless loops and detectors.

The Space Count System for all garage levels and lots shall be accurate to within 2% of actual
vehicle counts and that all counts for the entire facility are accurate to within 1% of actual vehicle
counts in any given 24-hour period. JCI shall also provide a detalled account of the appropriate
procedures for testing accuracy levels in the Test Plan,

The JCI shall describe in the System Design Document methods to ensure that all counts for all
areas and levels are accurate to within the specified requirements.
vi. Existing Interfaced Signs

All existing signs should be interfaced to the new counts system. Replacement of the existing
interfaced signs as described in Appendix 2.





vil. Parking Validation Subsystem

Shall provide an electronic validation system whereby the JAA may discount a patron's parking
fee by either re-encoding their parking ticket, issuing a magnetically encoded or barcode voucher,
or an alternate validation method.

Validations shall be made for specific dollar amounts, specific durations of time, for a percentage
of the parking fee, or discount the entire parking fee.

Only users with appropriate authorization shall be able to issue validations and the PARCS shall
track all validations for auditing purposes by user, validation date, validation type, and validation
amount.

viil. License Plate Recognition (LPR) (All Lots}

The License Plate Recognition (LPR) system will be included. The system should be able to
integrate with the PARCS system to prevent ticket swapping — Ticket and license plate have
to match at entry and exit, for monthly parking, entry by pre-paid ficket, and lost tickets. The
system should have an open AP to connect with our future maobile pay by phone provider (has not
been selected yet).

QOperation: The LPR PARCS system wouild scan the license piate and print that information on
the ticket so the parker can either use it at the Express Exit or input it into the mobile app. The
LPR system would worl with the PARCS validation system and monthly parkers so that after the
parking is paid the gates would automatically open as the driver approaches the exit gate without
the need for stopping to pay. If the driver is validated and does not owe a fee, the gate would
open. If a partial fee is due because validation was owed, the difference would show up on the
exit terminal.

The proposed solution should include all cameras and software to monitor every entrance and
exit, and necessary professional services to install and configure.

ix. JAX Passport Frequent Parker Program (FPP)

JCI will provide an integrated FPP containing the following features:
e A web-based interface software system
s Able to track the activity of a preferred customer
s User web portal allowing enrofiment
+ Redesmable points for free or reduced parking
s  Mobile phone supportt

JAA prefers the FPP functionality to be part of the PARCS, however, third party systems are
acceptable as long as the JCI has fully validated the solution.

JAA currently has approximately 2,500 FPP members using the current AVi system to access the

parking facilities. This optional item would require current records to be migrated to proposed
solution.

x. AVl Reader Replacement

JCI will replace the AVl readers (Qty. 32) with proximity readers.

xi. Computer System Requirements

The JCI will be responsible for procuring and installing the parking software for the system,
however, software shall be licensed in the name of Jacksonville Aviation Authority,





The parking software must be compatible with the following {to be provided by JAA):
Windows Server, 64 Bit, 20122

ViMWare,

Cisco UCS Servers,

VMWoare Site Recovery Manager;

SQL Server 2012 or higher.
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All software will reside in JAA data centers including a development environment (including
functional field equipment), as well as a production environment.

All web facing components shall reside in a DMZ, and have all appropriate security measures
applied to meet Merchant PA-DSS 3.0 compliant and certified to meet PCI 3.1 equipmentrequirements.

JClwill be responsible for two years of PARCS data will be migrated to the new system, including
transactional data as well as accountinformation. Only keycard data can be imported. No historical
data. JAA to provide data in suitable format.

JAA will provide six desktop workstations with Windows 7 to support operations of the parking
facilities. The JCl shall provide software and licensing for the six workstations to utilize the PARCS
systems and features.

xii. PCl Compliance (PA-DSS 3.0 compliant and cerfified to meet PCl 3.1 equipment requirements)

As credit card processing is expected to be a major element of the PARCS daily operations, a
great deal of emphasis shall be placed on PCI compliance. The JCi is responsible for designing,
developing, and deploying a PARCS that is fully compliant with any and all applicable Merchant
PCl security requirements as set forth by the PCl Security Standards Council.

As part of the Detall Design Document, the JCI shall provide a specific section dedicated to
representing PCl compliance. At a minimum, this section shall include, but not be limited to:
o Network diagram with full credit card data flows
* Detalled card flow diagram
s Firewall and router configuration standards that address all PCI-DSS
requirements
» Written Disaster Recovery/ Incident Response plan o include Business
Continuity
s loglocations

xiit. Project Organization and Control

JAA's Project Professional or representative will be designated to work with the project manager
of the resuiting successful JCI of this solicitation. The JCI shall provide a project manager (the
“Project Manager”} to serve as and be empowered to act as its representative in providing both
off and on-site project management services throughout the term of the contract. The JCI's project
manager will provide information related to resources, tasks, and schedules to the JAA Project
Professional. The project schedule and deliverables should follow a Software Development Life
Cycle methodology (SDLC). JAA prefers the project manager be PMP certified.

The project management plan shall consist of a description of the tasks to be performed,
background leading up to the requirement for tasking, and identify and define the roles and
responsibilities of project participants (including an organization chart), Additional components of
the project management plan shall include, at a minimum, a: (i) Risk Assessment (on-going
through the life of the project); (i) Budget vs Projected Spend vs Actual Spend report; and (i)
any necessary scope change management forms.,

The project schedule shall be maintained in MS Project 2013, and shall identify all key milestones,
tasks, resources, and task dependencies necessary to execute the project scope.
The project schedule shall be updated and submitted weekly.





SDLC Project Deliverables ~ The intent of the deliverables is to ensure the system is properly
planned and PCI compliance requirements are met. JAA is open to JCI's recommendations on
format and specific content, Project deliverables shall include, without limitation:

Design Document, including:

High-level architectural diagrams of hardware and data flows
Network diagram

Detailed data diagram

Firewall and router configuration standards

Log location documentation.
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Test Plan — The test plan is a document that outlines all testing to be done, including
system acceptance testing, etc. including:
» The product functions to be tested
What specific tests will be performed
The approach to be taken for those tests
What to test and what not to test
How the tests will be performed
Who will be responsibie for performing each test
What results are expected
What is considered a successful test and a failed test.
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Test Scripts — Document that contains all the test scripts used in testing. A test script is
a set of instructions (sequential steps with pass/fail annotation) to verify that the system
performs as expected.

Conversion Plan — Document describing conversion and/or migration, if any for this
upgrade and who is responsible for each step in the process. The conversion plan should
also indicate how data is validated after the conversion process, to include statistical
sampling, etc.

imptementation Plan — Document describing how the system will be deployed, installed
and transitioned into an operational system. This should include installation of field
equipment as well as computer equipment. The plan should contain:

e An overview of the system

e A brief description of the major tasks involved in the implementation

= The overall resources needed to support the implementation effort

{such as hardware, software, facilities, materials and personnel)
* Any site-specific implementation requirements.

Disaster Recovery Plan — Document that describes the methods for backing up and
restoring the system and all associated data. This should include:

Steps of recovery in sequence

Who performs each step

The expected duration of each step

The expected communication during the recovery process.
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Disaster. Recovery Testing —~ A documented test of system recovery, which must be
conducted prior to system go-live. The test documentation should articulate the process
and steps of testing/restoring the application and data and the results of the test.

Training Plan — Document that describes the training delivery process, who will be trained
on what, and at what point in the project.

System Environments Documentation





Proper Requests for Change prior to production migration
Application training

User Acceptance Testing

Test Results Documentation

Warranty

xiv. Other project deliverables

User Training

Safety Plan

Maintenance of Traffic Plan

Shop Drawing Documants

Wiring Diagrams

Spare Parts List

Final As-Built Drawings

Preventive Maintenance Schedule / Equipment Maintenance Plan - maintenance

services to be provided by the JCiduring the installation, warranty period, and any

other maintenance period.

» Final Bill of Materials - It will be expected that a final BOM will be updated and provided
upon issuance of Final System Acceptance, including part name, model/serial number,
manufacturer and qty.

= All equipment, subassemblies and designs shall comply with any and all applicable codes

and standards including State and Americans with Disabilities Act (ADA).

Photographs of equipment

User manual

Report Samples

The JCI shall provide technical specifications for the proposed barrier gates with their

proposal and additionally for approval by JAA, in the System Design Document.

xv. Project Phases
The PARCS shall be completed by the JCI following distinct phases below:
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Phase | - Factory Acceptance Test

A full and detailed Factory Acceptance Test (FAT) of all PARCS equipment, subsystems, or
modules. This test shall be performed by the JCI under the supervision of the JAA. The FAT shall
be conducted either at the JCI's facility in either an actual test lane environment or in a lab setting.
The JCI shall provide the required support personnel; test vehicles, test equipment, and test
environment, and testing shall be conducted in accordance with the Project Schedule.

Phase i — Analysis & Design
Analysis & Design shall include those items identified in the SDLC section above.

Phase il - Construction & Testing

Construction & Testing shall include those items identified in the SDLC section above. Installation
of development environment and equipment. Includes data conversion, testing, code, and report
development (if necessary). The JCI will be required to provide three successful data
conversion tests. User Acceptance Testing (UAT), Disaster Recovery Testing (DR), and
installation of the production environment are required before Phase 1V can begin.

Phase IV - Go-Live

Go Live shall include those items identified in the SDLC section above. Final production
environment including lot by lot implementation, System shall not be considered complete until
all parts and components are installed and operating in a production mode. System Acceptance
(three months minimum) is required before Phase V can begin.





Phase V - Warranty

Warranty shall include those items identified in the SDLC section above. Warranty period shali
be nine months minimum. JCI is expected to provide system and equipment repairs and
preventive maintenance during this time. The JCi shall provide a full warranty on all installed
components, materials, software {custom and 3rd party), and workmanship for a period
commencing upon completion of Phase iV.

During the warranty period, the JCI's personnel or factory-certified technicians shall perform
praventive software and hardware maintenance, routine software, and hardware maintenance
and repair with new material, or replace at no charge, any defective product. The JCishall either
perfarm the work on site, or the JCi shall accept all costs associated with removal, shipping, and
handling. During the warranty period, updates and coerrections to all equipment, firmware, and
software shall be provided to JAA at no additional charge.

Should JAA elect to perform maintenance on components if has not yet accepted, it may do so
without voiding any portion of the device's warranty, provided that maintenance is performed by
duly trained and certified technicians.

As-Built Documentation shall be completed and submitted for review and approval.

The JCI shall provide two (2) complete sets of prints of As-Built drawings for the PARCS. The As-
Bullt drawings shall be provided electronically in CAD and PDF format as well as hard copies.
The set shall include, but not be limited to, all schematics, layouts, wiring diagrams, assembly
drawings, detail drawings for mechanical parts designed or modified for the PARCS, including
installation details.so as to provide a complete record of the As-Built status of the PARCS.

The set of As-Built drawings shall consist of a title sheet, an index sheet, and the various As-Built
drawings. The index sheets shall include a listing of all drawings with headings for Drawing
Number, Drawing Title, and the type of drawing, such as assembly, schematic, material list, wiring
diagram, wire list, or similar categories.

xvi. Other Considerations

The inspection of parts, equipment, or materials at the manufacturer's plant by JAA may be
conducted, and any such interim inspection shall not be construed as final acceptance of any
equipment, design, component, subsystem, or PARGCS. JAA reserves the right to reject any
products, parts, equipment, or materials which do not meet the requirements.

The JCI shall be responsible for applying for and obtaining any city andfor county permits if
required by current code and ordinance for the work to be performed under the scope of this
project.

xvii. Safety

The JCI is solely responsible with providing a safe work environment for its employees, agents
and subJCls. Any hazards or unsafe practices the JC! may identify that it is unable to correct or are
cutside the JCI's scope of responsibility shall be promptly reported to JAA. The JCI shall have in
place appropriate safety plans, programs, and procedures to ensure job safety. The JCi shall
ensure that all workers assigned to this project whether employed directly or indirectly by the JCl or
its subJCls are protected in accordance with all applicable local, state and federal workplace and
occupational safety regulations. The JCi shall also refrain from creating work hazards for others
individuals (such as parking management employees) legally authorized to be within or in
proximity to the JCI's work areas.

xvill. Incidental Electrical and Civil Work






The JClmay be required to complete certain electrical, signage. and civil work in addition to those
construction tasks directly related to a PARCS installation. Details of the additional

JCl-provided construction activity shall be specified in the appropriate JCI-provided deliverable
document. This deliverable shall describe and detail the electrical and civil modifications to be
done to the Airport's existing infrastructure to inciude but not limited to, concrete work on
islands and drive lanes, cabling, and conduit installation for antenna installations and any
modifications that may be required to the existing parking cashier booths.

The JCI will be required to provide proof of appropriate licensure and ability to get all require
state and local permits.

The JCl is solely responsible for the physical security of its employees, agents, and subJCls
engaged in work on Airport property as a consequence of this project.

xix. Removal and Disposal of Existing Equipment & Components

The JCI is responsible for removal of all existing PARCS field devices and subsystem
components that are uninstalled and no longer used for processing parking transactions,
excluding servers and other computer equipment. The JCI shall dispose of all removed PARCS
field devices or Subsystem components in a manner that conforms to applicable federal, state, or
local law, regulations, ordinances and guidelines concerning safety, the environment or other such
applicable provisions. Unless otherwise directed by JAA, the JCI shall also remove anytemporary
equipment installations and ancillary installed elements (signs, barricades, etc.) that may be
required for safety, security or Patron information, in order to comply with the provisions of these
specifications and the JCI's system design.

The JCI is responsible for providing all required documentation regarding the disposal of
equipment that is marked as JAA assets,

JAA will provide final guidance on items (such as inductive loops) that may be abandoned in
place. All areas where items have been removed shali be restored to their original condition (by
way of patching, painting, or other measures) or to a condition suitable for safe use by the public
and befitting the appearance standards of JAA. JAA will provide additional guidance and shall be
the final authority on the acceptance of such restoration actions.

No disposal actions shall be taken without the prior notification (at least three business days prior)
of JAA,

The JCI is responsible for identifying, clearly marking and otherwise render safe any hazardous
materials that may require special disposal procedures. Should off-site disposal of hazardous
materials be required, the JCl shall propose the appropriate method of disposal for review by JAA,
as well as, other officials.

During the transition period and while the existing System is still operational the JCI shall ensure
that any removal or disposal actions recommended or taken do not adversely impact the proper
operation of the existing System.

xX. Consumables

The JCI must provide all consumables that are required for operations during the first twelve (12)
month period. Consumable guantities shall be based on a monthly average of 70,000
Entries and Exits.

The JCI must provide as part of their submittal a complete list of consumables and current prices
that will be required for proper operation of the PARCS. Consumables may include but are not
limited to ticket stock (in the colors, types, artwork and stock specified by JAA), receipt paper,
print heads, ink rollers, bushings, print ribbons, ink cartridges, backup tape media, etc.





Spare Parts

We have included the recommended spare parts to ensure the system is able to meet operational
requirements. (see exhibit 3 equipment list)

xxi. PostWarranty and Maintenance Technical Support

Upon completion of the Warranty Period (Phase V) the JCI may continue to provide annual post-warranty
maintenance services, JC! will be responsible for maintaining the PARCS for a maximum period of four
(4) years to be executed in four (4), one (1) year terms. The scope of services and pricing for subsequent
years after the first year will be reviewed and provided to JAA prior to the end of each one-year renewal for years
2 thru 5. Maintenance support will include, quarterly test & inspections, all service parts (all hardware and
software}, and labor as required M-F, 8-5, excluding JCI holidays.

xxii. JAA Parking Plaza Toll Booth Replacement

The PARCS project scope of work will include replacement of the four (4) existing toll booths at the
Parking Plaza and two (2) existing booths in Economy Lot 2 with new booths provided by the Authority.
The JAA has purchased new prefabricated booths. The Parking Plaza booths are stored in the lot just north
of the parking plaza and the Economy Lot 2 booths are stored north of the exit lanes in the north end of
Economy Lot 2.

Toll Plaza booths are 4 feet wide by 8 feet long and are to be placed in the same locations in the parking
plaza as the existing booths they will replace.

The Economy Lot 2 north lane booth is 8 feet fong by 6 feet wide and the south lane booth is 15 feet long
by 7 feet 4 inches wide.

Coordination: Closing of exit lanes for booth replacement shall be incorporated into the overal
PARCS replacement phasing plan and coordinated with the Parking Office Manager.

Booth Instaltation .
The JCI shall be responsible for the complete instaliation of these booths as described herein. The work
shall include, but not necessarily be limited to:

1. Decommissicning, Dismantling and Disposal of existing booths and any related items.
2. Complete installation of new booths as follows:

A. The booths at the toll plaza will be set upon a raised frame to provide clearance between the bottom
of the booth and conduits which penetrate the concrete islands on which the booths sit. The maximum
height of the frame shall be six (6) inches. It may be necessary to cut existing conduits to aliow the booth to
be placed on a 6-inch high frame. The resulting space between the bottom of the booth and the concrete
island will serve as a chase for the wiring. The frame, to be supplied as part of this contract, is to be
constructed of structural aluminum, galvanized steel tubing or other material approved by the Authority.
The scope of work shall include the services of a Professional Engineer who shall design the frame,
anchoring requirements, code compliance and any other requirements to acquire necessary permits and
for a complete and operational booth installation. Provide signed and sealed drawings for the installation
design.

The booths in Economy Lot 2 should not require a raised frame because the conduits do not block the doors.
The southern lane booth includes a handicap toilet. The existing plumbing will need to be modified as
necessary to connect the fixtures. This booth is the same length as the existing booth with toilet, butis 18
inches wider overall. The northern lane booth will replace an existing 6 foot by 15 foot booth which has a
toilet and sink. This plumbing will need to be disconnected and properly capped. Modifications to the concrete
islands as necessary to accommodate the new different sized booths shall be part of this contract.





B. All electrical, communication and HVAC wiring. It is anticipated that the existing electrical circuits will be reused
for the new booths. Junction boxes may be required to extend circuits fo new panels and equipment. The JAA will
install new fiber optic cabling for communications and data for the new booths which the PARCS JCI will connect to

the newrevenue control equipment. An air conditioning unit, provided with each booth, will be installed and connected
by the JCL

C. Modification of booths as required for power and communication connections to the new revenue control
equipment, and to provide floor access panels fo access communication and electrical conduits (see attachments).

D. Instaliation of carpet squares on a smooth surface (e.g. plywood) over the diamond floor plate to accommodate
chair casters is required in the Toil Plaza booths.

Itis the intent of this specification that the new booths are to be installed and wired complete and ready for operation
in the parking lanes. This shall include all design, permitting, material, labor and incidentals to complete the item.

xxifi. Milestones, Payments & Retention

The PARCS project shall be organized in phases with appropriate milestones. JAA expects a fixed fee cost

proposal, including all required travel. Payments and retention will be milestone based (reference exhibit 3 schedule
of values)
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Exhibit 7

10/13/2016 Official PCl Security Standards Council Site (Certification)
Verify PCl Compliance, Download Data Security and Credit Card Security Standards

hitos: /iwww peisecuritystandards.ora/assessors_and solutionsfaualified integrators and resellers

Company Name Submit Clear Search Result Valid QIR Name: Jay Markle

QIR Certificate #: 600623 Company: Signature Control Systems LLC
Company Phone: 614-864-2222

10/13/20186 Official PCl Security Standards Council Site Verify PClI Compliance,
Download Data

Security and Credit Card Security Standards Results: 1 QIR Companies: Company
Servicing Markets Primary Contact Supported Languages Signature Control Systems
LLC View QIRs North America

Signature Control Systems LLC View QIR's Primary Contact:
Jay Markle jmarkle@signaturecontrols.com 614-864-2222





QWS3270X 7/5/2018 7:52 AM
** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 10 2018

INDEX CODE : DIPP412FAC

SUBOBJECT : 03410
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

CURRENCY CODE
PARKING FACILITY STAFF

CONTRACTUAL SERVICES

07/05/2018
7:52 AM

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
"REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

JULY 2018 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 550,000.00 550,000.00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 550,000.00 550,000.00

F4-PRIOCR F5-NEXT
F10-PRIOR-MO F11-NEXT-MO






SINGLE SOURCE AWARD BID # $S-0525-18

Subject: Fuel System Component Parts and Repair

Department: Fleet Management Division

Description of Purchase: Subject purchase was previously solicited informally and encumbered via
purchase order in the amount of $44,087.10.

Recommend approval to increase the single source award with E. J. Ward, Inc. by $25,000.00 for fuel
system component parts and repair for the period ending September 30, 2018. Total revised expenditure
amount not to exceed $69,087.10.

Funding Source: AFFM511FS-05213 — To be encumbered by purchase order

Single Source Award To: E.J. Ward, Inc.

Price Justification: N/A

Total Award: $69,087.10 ’ Requisition: 218858/8A00348
Attachments: Recommendation Memo and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

.

: Annette Burney gory ease, Chief
cur ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





FINANCE ARND ADMINSTRATION DIPARTVENT
FLEET MANAGEMENT DIVISION
oy .

Date: July 10,2018

From: Erik Preacher, Fleet Financial Services Managelf’

Re:  Recommendation to increase Informal SS POSA00348 E.J. Ward Fuel System
Components

Fleet Management Division is requesting approval to increase Purchase Order
8A00348 to E.J. Ward, Inc. An increase of $25,000.00 should fund the Fuel
System Component Part and Repair through September 30, 2018. The increase
it necessary due to the unanticipated repairs and parts on the E.J. Ward Fuel
System Components.

Total estimated expenditure not to exceed $69,087.10.

AFFM511FS-05213 will be utilized for these purchases.
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City of Jacksonville

214 N Hogan St
Jacksonville, FL 32202

Purchase Order

Page 10of3

‘é Vendor Number: 00000226 PO Date: 05/28/2017 Purchase Order Number
n | EJ- Ward, inc. Buyer: Williams, Sharon POBAOD348
D | BBOt Tradeway
© | San Antonio, TX 78217 Phone #: (904) 255 - 8825
R .
FOB: F.Q.B., Destination
ALL PACKING SLIPS, INVOICES, AND
Terms: Net 30 CORRESPONDENGE MUST
AEFERENCE THIS NUMBER.
8 |Finance and Administration ! | Finance and Administration
H |Fieer Management Division N Accounts Payable
:, 2581 Commonwealth Ave. (‘; 117 W. Duval Street, Suite 375
Jacsksonville, FL 32254 I Kale Newsome, Accounts Payable Supervisor
T c Jacksonville, FL 32202
0 E
Contact Sheryl Kurtz at {904)255-7465
Department Bid Number Requisition Number Delivery Date
AF - Finance and Administration 008-18 REQ218858 10/18/2017
tem # ftem Description Quantity Unit Unit Price Total
Purchase of EJ Ward Fuel System Components - Repair Parts --es--- Effective 10/09/17 1.00 EA $30,000.00 $30,000.00
thru 9/30/18.
KIT-CVR-J19339-9 J1939 CVR KIT 2/ ANT 400 4 @ $375.25 EACH 1.00 EA $1,501.00 $1,501.00
KIT-CVR-J19339-8 J1939-2 KIT W/OPD2W/ANT 300-12 @ $375.25 EACH 1.00 EA $4,503.00 $4,503.00
KIT-CVR12284 LDH J2284LDH-11 CVR KIT W/ANT 200-21 @ $356.25 EACH 1.00 EA $7,481.25 $7.481.25
5 ANT-200 - 21 @ $22.50 EACH 1.00 EA $472.50 $472.50
6 ESTIMATED SHIPPING / FREIGHT 1.00 EA $129.35 $129.35
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Whese Hhodda Bepine

City of Jacksonville

214 N Hogan St
Jacksonville, FL 32202

Purchase Order

Page20f3

‘E’ Vendor Number: 00000226 PO Date: 09/28/2017 Purchase Order Number
N | EJ. Ward, inc. Buyer: Williams, Sharon POBA00348
D | 8801 Tradeway
O | San Antonio, TX 78217 Phone # (904} 255 - 8825
R FOB: F.O.B., Destination
ALL PACKING SUIPS, INVOICES, AND
Terms: Net 30 CORRESPONDENCE MUST
REFERENCE THIS NUMBER.
S |Finance and Administration ! |Finance and Administration
H IFiest Management Division N 1 accounts Payable
:: 2581 Commonwealth Ave. g 117 W. Duval Street, Suits 375
Jacsksonville, FL 32254 i Kale Newsame, Accounts Payable Supervisor
T c Jacksonville, FL 32202
o E
Contact Sheryl Kurtz at (904)255-7465
Department Bid Number Requisition Number Delivery Date
AF - Finance and Administration 008-18 REQ218858 10/18/2017
ftem# ltem Description Quantity Unit Unit Price Total
Subtotal: $44,087.10
Freight: $0.00
Discount: $0.00
TOTAL: $44,087.10

THIS OROER IS SUBJECT TO THE GENERAL CONDITIONS ATTACHED HERETQ.
MANUFAGTURER'S FEDERAL EXCISE TAX EXEMPT NO: 59-89-0120K

FLORIDA STATE SALES AND USE TAX EXEMPTION NO: 85-8012621607C-8

Approved By Gregory Pease, Chief
Procurement Division
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SINGLE SQURCE, REQUEST g

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when

requesting a purchase from a vendor subject to the referenced sections, please complete this
form to jus Qur request and submit to Procurement wich applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Ffinsnce & sdmvFiest Management

FUNDING SOURCE: AFFM511F5-05213

BRIEF DESCRIPTION OF GOODS/SERVICES:
€ .J. Ward Fudmsmmnmumwwh pumoromm.zowmm Seplember 30, 2018

AMOUNT OF PROJECT (attach quote):; $30.000.00.E. J Ward

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Praovide €. J.WMFWSMWM&MWWN City of Jacksonvitia

‘PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

E 4 mummmmawaumwmwuh;mxm. Only €. .} Ward
mamnmmmmmmeMFmenmmsmuumm

plugged into the vehicles ECM,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

Ressarch complate

Submitted by: //?(‘) Chief, Fleet Management
 ANamey Cridey <

Date: 3122017 \ "

. .. e — . ___},...-/
Requesting Ageacy’s Director’s Signature: %W

Procarement Division March, 2047
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Product Price List

SOLE SOURCE

January 1, 2017

Dear Customer,

fFor more than 40 years, 5. Ward, Inc. ! Ward), has been developing the most advanced fuel management technology. These
solutions offer a new level of product refiability, technology, and system integration you will find unratched in today’s industry,

Ward is the origmal equipment manufacturer (OEM) of the Ward Fuel View Automated Euel Management System™ (AFMS), and the
Ward Fleet View GPS Asset Tracking System™ {ATS).

© Ward owns the inteflectual property and distribution nghts to its AFMS, Te-ematics GPS 7AVL solutians, along with the related
Software Programs, Communication Systems and Documentation.

Ward is the sole supplier and support agent for its products, systems and solutions either direct or through its authorized
agents Ward designs, manufactures, assembles and quality checks all of its progducts, including but not limited to main boards,
communications components, CANceivers™, hose modutes, EM-Tags, firmware, refated software programs and documentation
utilized in the use and aperation of its AFMS, Telematics GPS/AVL soiutions

Ward on’y supports its hardware products directly or through authorized service agents; and perfosms all of the software support
dirgct, .

At this ime, Ward has not certified any other fuel management company’s technology. vehicle installed devices 08Dl or
otherwise, global positioning system (GPS) other than those offered directly by Ward or its authorized agents to be installed in
conjunction with or plugged into the veh’cle Engine Control Module (ECM) port {e.9. OBD Hl etc) In series or paraliel with the

Ward CANcever. Only Ward supplied devicas are certified to operate simuitaneously with the Ward fuel management systern and
CANceiver while plugged into the vehicle ECM/OBDR port. Installing non-certified devices may affect operation of the Ward AFMS,
or the CANceiver, and have a poteatial negative effect on vehicle functionality.

If you have any quesuons, please do not hesitate o gve me 2 a-

Regards,

/o&.ff Azl

Robert £ Kettyle
VP Sales & Operauons
rketiyle@ejward com

8801 Tradeway - San Antonio, TX 78217 | Gffice 210.824 7383 - Mobile 713 8063711 - Fax 210.824.2031

5 | Sole Source January 3017






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division
/ Ed Ball Building
' 214 N. Hogan Street, Suite 800

Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: General Government Awards Committee
FROM: Gregory Pease, Chief Procurement ﬂ”
DATE: July 16, 2018

SUBJECT: PROTEST - Bid No.: CP-0183-18

Title: Demolition of the Old City Hall Annex and Old County Courthouse

The attached bid protest filed by Pece of Mind Environmental, Inc, is presented for action by
the General Government Awards Committee, on Thursday, July 19, 2018 at 2:00 PM.

The General Government Awards Committee action is as follows:

UPHELD: DENIED:

Dir. Adm. & Finance or Designee Dir. Adm. & Finance or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designee Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY
Date

Approved Disapproved

Signature of Authentication






REeEGcaN WHELAN ZEBOUNI & ATWOOD, P.A.

ATTORNEYS AND COUNSELORS AT LAW

9905 OLD ST. AUGUSTINE ROAD, SUITE 400
JACKSONVILLE, FLORIDA 32257

TELEPHONE: (904) 356-1300 FACSIMILE: (904) 356-8050

ANTHONY B. ZEBOUNI, ESQUIRE
azebouni@rwzalaw.com
Direct Dial: (904) 861-0770

July 3, 2018

Via Email, U.S. Mail and Fax

Mr. Gregory Pease

Chief Procurement Division

City of Jacksonville

214 North Hogan Street, Suite 800
Jacksonville, F1L. 32202

Re: Protestant: Pece of Mind Environmental, Inc.
Invitation to Bid, Bid No. CP-0183-18 (“Project”)
Old County Courthouse and City Hall Annex Demolition
Notice of Protest
Dear Mr. Pease:

We represent Pece of Mind Environmental, Inc. (“Pece”) and respectfully submit this Protest of
the recommended award of this Project to Environmental Holdings Group (“EHG”). This
Protest is expedited and is being delivered within forty-eight (48) hours from the City’s posting
or written notification of its decision to recommend award of this Project to EHG because the
deadline to file a protest will be approximately noon on the fourth of July.

As set forth in §126. 106 (e), Protestant respectfully submits:
() Protestant is:

Pece of Mind Environmental, Inc.
c/o Steven A. Pece, President
1575 Aber Road

Orlando, Florida 32807

(2)  Protestant’s Representative is: Anthony Zebouni of Regan Whelan
Zebouni & Atwood, P.A., 9905 Old St. Augustine Road, Suite 400, Jacksonville, Florida
32257. Protestant’s co-counsel is Joseph A. Lane of Lowndes, Drosdick, Doster, Kantor
& Reed, P.A., 215 North Eola Drive, Orlando, Florida 32801.





Mr. Gregory Pease

Chief Procurement Division
July 3,2018

Page 2 of 10

(3)  Protestant’s substantial interests are affected by the City’s determination of
this Petition. Protestant is the lowest responsible and responsive Bidder qualified for
award of this Project. EHG is neither a responsive nor a responsible Bidder and must be
disqualified. The following is a summary of some of the grounds of this Protest:

L. IMPROPER AUGMENTATION OF EHG BID AFTER BID OPENING

A. The City violated basic procurement law and its own Procurement Code by
allowing EHG to amend its Bid Response after Bid Opening to add information material to
achieve responsiveness on the JSEB Requirement.

B. EHG failed to achieve the Requirement of 10% JSEB participation at the time of
Bid Submission. The EHG Bid Submission patently reflects a JSEB compliance of “less than
1%” when the JSEB requirement actually is 10%. EHG’s Bid Submission cannot be amended
or revised after Bid Opening for reasons so fundamental to public procedure that citation
to authorities should be unnecessary. The Jacksonville Municipal Code, § 126.202(c)
recognizes this fundamental principal and requires timely submitted Bids to be accepted as
submitted without alteration, modification, or correction, to be evaluated pursuant to
objectively measured evaluation criteria or factors set forth in the solicitation. Bidders are
prohibited from altering, modifying or correcting their responses to the extent doing so
negatively impacts the integrity of the process and creates unfair economic or competitive
advantage. The Jacksonville Municipal Code states in part as follows:

Sec. 126.202 (c) Competitive sealed bid.

Response acceptance, evaluation, correction and
withdrawal. Except as  otherwise provided herein, timely
submitted bids shall be accepted as submitted without alteration,
modification, or correction, and shall be evaluated pursuant to the
objectively measurable evaluation criteria or factors set forth in
the solicitation. After public opening, bidders or proposers shall
not be permitted to alter, modify, correct, or unilaterally
withdraw their responses and other requirements to the extent the
same would negatively impact the integrity of the competitive
procurement process or would result in an unfair economic or
competitive advantape or disadvantage to anv bidder or proposer
(any request for alteration, modification, correction, or
withdrawal, whether before or after public opening, must be
submitted in writing to the Chief). Bidders or proposers shall not
be permitted to withdraw their responses unless approved by the
Chief upon a showing of the following equitable factors: (i) the
bidder or proposer acted in good faith in submitting its response;






Mr. Gregory Pease

Chief Procurement Division
July 3,2018
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(ii) in preparing the response there was an error of such
magnitude that enforcement of the response would work severe
hardship upon the bidder or proposer; (iii) the error was not a
result of gross negligence or willful inattention; (iv) the error was
discovered and communicated to the Chief, along with a written
request for permission to withdraw the response, which request
must be submitted before acceptance of the response; and (v)
bidder or proposer has no history of submitting erroneous bids or
proposals that result in requests to withdraw or alter the
same.(emphasis added)

C. By allowing the prohibited Bid revision, the City permitted EHG, Post-Bid
Opening, to comply with JSEB Requirements when it had not done so at Bid Opening. EHG’s
post bid change/augmentation of its bid created prejudice and competitive disadvantage to the
other Bidders. The other Bidders including Pece could only solicit prices to comply with a 10%
JSEB Requirement, without knowing their award price, and without being armed with a
presumed award and the different negotiating dynamic that reality introduces.

D. Post-Bid, EHG already knew its apparent low price and no longer was in the
competitive process to establish its Bid Price. This changed the JSEB dynamics into fitting the
belated JSEB prices into the known “Budget” of the apparent low Bid. All other Pre-Bid JSEB
prices were obtained by just soliciting pricing on proposals without knowing the “low Bid”
Budget. This created a definite competitive advantage for EHG and disadvantage against Pece
and all other Bidders.

E. Pece submitted its Bid composed of traditional JSEB price proposals and without
the obvious benefit of being armed with the apparent low Bid number.

F. The Procurement Code prohibits a Post-Bid augmentation of listed JSEB
participation. This is exactly what the City has done by allowing EHG to “augment” its Bid
compliance information by increasing its participation from “less than 1%” to “10.1%.” In
effect, EHG after the “test” was allowed to increase an “F” Grade to a passing grade for JSEB
utilization by being armed with the apparent low Bid price and able to fit (negotiate) JSEB
pricing into a known Budget of the apparent low Bid.

G. The EHG augmentation (post bid submission) occurred June 22, 2018, two days
after the Bid Opening. The Solicitation of Silence Policy in bidding extends from Bid
Submission to the City’s published Bid Results. The City’s receipt of this JSEB augmentation
(bid change) by itself should be a prohibited communication. More likely, there was some form
of other verbal or written communication which may have occurred in violation of the
Solicitation of Silence Policy. Based on the information currently available to Pece it is Pece’s
belief that EHG was informed Post-Bid Opening of the reason to do so by the City. This is far
more than the City (even if this is allowed) soliciting a Bid clarification. This was favoritism to
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one Bidder at the competitive disadvantage of all others including Pece. This favoritism enabled
EHG to be responsive when at Bid Opening it was not. This favoritism was more than
anticompetitive, it was violative of the Jacksonville Municipal Code and Florida Law and served
to compromise the bid process for a desired resuit.

H. The case of Miami Elevator Company vs. Manatee County School Board, Case
No. 98-4474 BID, 1998 WL 930115 (Fla. Div. Adm. Hrgs.) is instructive on the prohibition of
the Agency allowing post-bid or proposal amendments or supplementation. There the RFQ
included a requirement of the proposer having a local office in Manatee County, where the
School Board was located. The intended awardee was allowed to submit a post-bid document to
satisfy the local office requirement (even though whether it sufficed was disputed). The second
bidder protested. The applicable procurement statute provided that no submissions shall be
considered after the bid or proposal opening to amend or supplement the bid or proposal (just as
the City’s Procurement Code also provides). The Hearing Officer’s Recommended Order found
for the Protestor because of the School Board’s acceptance of a post-bid document to satisfy the
local office requirement.

L The Hearing Officer held that this action by the School Board disadvantaged the
other bidders who met the requircment and others who did not propose because they did not
satisty that requirement. This case holds that bid requirements cannot be ignored after bid
opening due to the prejudice to other bidders who play by the rules.

IL. FAILURE OF EHG’S BID RESPONSE ON EHG’S QUALIFICATIONS TO
DEMONSTRATE SIMILAR EXPERIENCE REQUIREMENT

A. The Invitation to Bid establishes the “Qualifications of Bidders” as relevant to
the Bid Process, requiring reference back to the stated Qualifications of EHG. EHG has failed to
demonstrate it was a “responsible” Bidder who is qualified by experience [for] the Work
specified.

B. In Section 2.6, the Invitation to Bid requires the following:

2.6. Qualifications of Bidders

2.6.1 The Contract shall enly be awarded to a responsible Bidder
who is qualified by experience and who is financially capable of
doing the work specified. In order to award the Contract, the
Bidder must promptly submit the following upon request:

2.6.2 A list and brief description of satisfactorily completed
similar work, its location and date of completion. (emphasis
supplied)
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C. Evaluating the Bid Response for this experience Qualification can only occur by
reference to the Qualifications already submitted by the Proposers.

D. So, the subject of Qualification is relevant in the Bid response and can only be
evaluated by the Qualification Package of EHG. The Qualification of EHG on its face does not
demonstrate “training and experience on similar work” or “a list and brief description of
satisfactory completed similar work (by location and date of completion).” (emphasis
supplied)

E. The Instructions to Bidders described the Work as: complete demolition of a 7
story and 16 story steel and concrete buildings, including removal and disposal of hazardous
materials, building demolition and site restoration.

F. The experience portfolio of EHG demonstrates no prior complete demolition
projects of more than 3 stories, and none similar to the commercial structures of these steel and
concrete buildings or their respective heights. EHG did not provide any evidence of suitable
experience or qualification in its submission for this Project. This deficiency cannot be ignored,
whether the similar experience can be deemed a point of “responsiveness™ or “responsibility.”
See the Manatee County case above,

IT1. EHG FAILED TO SATISFY MINIMUM REQUIREMENTS

A. The intended awardee, EHG, is materially non-compliant with the stated
Minimum Qualifications requirements in the Invitation to Bid for award of this Project. As a
result, as a matter of law EFG is neither responsive nor responsible under the Invitation to Bid
and must be disqualified. As such, Pece is the next ranked responsive and responsible Bidder for
this Project and must be awarded this Project.

B. The City’s Request for Qualifications RFQ-0103-18, at Attachment B, Section A,
under Section II(b) states:

II. PAST PERFORMANCE

(b). Provide at least two projects that were at least five
stories in height that have been successfully demolished in
last ten years. (these may be part of the original ten in II A
above). ...”

C. This Project requires the complete demolition of the entire old Jacksonville
Courthouse (seven (7) floors) and City Hall (sixteen (16) floors) located in an intensive urban
location.
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D. As stated in Protestant’s Qualification Package, Pece has demolished seven )
buildings 5-stories and taller in the past ten (10) years. Pece is plainly responsive, responsible
and qualified for this Project and meets the Mandatory Minimum Requirements.

E. EHG is materially non-compliant with the Mandatory Minimum Qualifications
for this Project. EHG identifies zero (0) projects meeting the Mandatory Minimum
Qualifications. Consequently, EHG is neither responsive nor responsible for award of this
Project. None of its cited projects meets the Mandatory Minimum Qualifications for previous
projects demolished (two 5-story buildings) within the last ten (10) years. This conclusion is
obvious from reading EHG’s submitted summary of past projects. Exhibit “A” to this Notice of
Protest is a summary chart of the projects relied on by EHG to satisfy the Mandatory Minimum
Qualifications to have demolished two (2) buildings of five (5) stories or greater within the last
ten (10) years. Attached as Exhibit “B” is the actual Project Summary submitted by EHG.

F. The Project Summary EHG (Exhibit “B”) submitted contains a photograph and
written narrative for each of the submitted Projects. A review of just the photographs may imply
to the reviewer that EHG “demolished” each of those Buildings.! But a reading of the narrative
plainly identifies that not a single Building five (5) stories or greater was demolished. Our
Exhibit “A” summarizes the reported actual Scope of Work reported by EHG versus what may
appear to have been the Scope by reference only to the photographs. Exhibit “B” is the Project
Summary EHG itself submitted. Exhibit “B” also contains comments by Pece within a red box
summarizing the actual Scopes of Work based on the narratives by EHG.

G. The failure of EHG to meet the Mandatory Minimum Qualifications results in
EHG being neither responsible nor responsive for the Bid of this Project. Its Bid must therefore
be rejected. These Qualifications cannot be simply ignored by the City.

H. Section A of Attachment B of the RFQ — Evaluation Criteria, clearly noticed all
Bidders that evaluations for QUALIFYING all firms will be based on “the following criteria.”
The requirement of having successfully Demolished at least two (2) Projects of five (5) stories or
greater in the last ten years was among the Mandatory Minimum Requirements. The Evaluation
Criteria stated in pertinent part:

“General:

... Failure to provide adequate information on any criterion
could result in rejection of the proposal as non-responsive.
Only firms who meet all stated criteria will be deemed
qualified. ...” (emphasis supplied)

I Pece does not suggest EHG misrepresented its prior projects. The narrative itself disqualifies any of the listed
projects as meeting the Mandatory Minimum Qualifications. The photos simply may imply something to a
causal reading which is not supported by the narrative.
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L Disclosure of this prequalification failure by EHG appears from the Response of
EHG to the RFQ. However, there was no publication by the City of the Qualification Responses
submitted by any Proposers at the close the RFQ process. Nor did the City publish even a list of
those Proposers deemed Qualified by the City. Instead, the City sent a formal written notice
letter dated May 9, 2018 only to Pece that it, Pece, was prequalified. Presumably such formal
singular notifications were published to the other Proposers. No Proposers “in the Sunshine”
would know what other Proposers were deemed prequalified. Not until closure of the Bid Phase
did the City publish information to identify EHG as the low bidder, leading to a reason and the
ability to verify the responsiveness of EHG to the mandatory prequalification requirement.

J. The City’s elected action path did not publish the Qualification Responses of each
Proposer to then enable even bare reading of such Responses. The Protest time for the
Qualification Phase was 48 hours from the published short-listing of qualified Proposers, which
was announced only privately to each Proposer by similar letters. There is a due process
violation if the City contends that a Qualification protest opportunity closed back at the
Qualification phase, when the City failed to provide Sunshine information from which one could
know to protest assuming the published protest procedures under those circumstances would
afford a bidder the opportunity to perform meaningful investigation so as to avail itself of the
minimal due process protection that bidders are afforded in Florida.

K. This is a highly sensitive and complex Project under a very tight Schedule in an
intensive urban environment and includes the complete demolition of two entire Buildings,
including significant quantities of structural concrete, steel and asbestos-containing materials.
The published Mandatory Minimum Qualifications must be respected and enforced uniformly
and may not be selectively ignored for EHG. In addition to the protection of the Sanctity of the
bidding process great deference should be afforded to the public health and safety considerations

of this Project.

L. The City violates due process if it is the City’s position in this Protest to ignore
this Mandatory Minimum Project Requirements based on the City’s own failure to publish “in
the Sunshine” the very information from which all Proposers could have timely raised
Qualification issues in a Protest at the time. The City cannot be free now to ignore the
Mandatory Minimum Project Requirements which, at the time, was published in the RFQ and
applied to all interested Proposers equally, and likely governed who did and did not propose.
Should the City ignore the Mandatory Minimum Project Requirements, the City effectively re-
writes the Qualification criteria. The City cannot revise the Proposed Requirements retroactively
to benefit a single Proposer, which is conspicuously anti-competitive and directly harms those
Proposers who complied with the RFQQ requirements.
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1IV.  SUPPORTING CASE LAW

A. The following reported case law hold that failure to meet mandatory
prequalification requirements establishes non-responsiveness, requiring rejection of Bids.

(1) Panhandle Grading & Paving, Inc. v. Department of Corrections and
Hewitt Contracting Co., Inc., 1993 WL 943999 (1993), Division of Administrative
Hearings, State of Florida, Case No. 93-4210BID. The Hearing Officer’s Recommended
Order addresses a parallel circumstance which there involved the disqualification of two
bids as non-responsive because neither bidder complied with the Department’s
prequalification requirements. The next lowest Bidder was selected, whose Bid was
responsive and complied with the pre-qualification requirements. The Recommended
Order concluded that the Agency had the right, if not the obligation, to enforce the pre-
bid qualification requirement. The Hearing Officer cited the City of Opa-Locka v.
Trustees case at 193 So. 2d. 29 (Fla. 3 DCA 1966) for the premise that allowing, under
those facts, the City to waive the underlying Ordinance requirement was conducive to
favoritism by allowing, in that case, some bidders to qualify after bid opening while the
City could reject others which did not prequalify. These cases are a signal in this Protest
that the City’s failure to enforce the Mandatory Minimum Qualifications would be
reversible as an arbitrary and capricious action.

) In Greenhut Construction Co., Inc. v. Henry A. Knott, Inc., 247 So. 2d
517, 521 (Fla. 1st DCA 1971), the Court held that the instructions to bidders placed all
prospective bidders on notice of the qualifications required to submit a bid on a particular
project. As a result of one bidder failing to “meet the mandatory requirements of the
statute regarding registration and certification nor comply with the prequalification
requirements set forth in the instructions to bidders, the bid submitted by it was in
violation of the act and was not qualified for consideration.”

3) The Manatee County School Board case, referenced above in Section 1.
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IV. CONCLUSION

A. The City must stay the award of this contract pending resolution of this protest.

B. The City must disqualify EHG and award the Project to Protestant as the lowest
responsible, responsive and qualified Bidder with a bid of $8,300,000.00. Pece, respectfully
requests a reversal of the City’s intended recommendation to award the Project to EHG because
EHG is non-responsive and non-responsible regarding the material Mandatory Minimum
Qualifications for this Project as stated in the Invitation to Bid.

C. The City should declare Protestant is the lowest responsive and responsible bidder
on this Project and recommend award to Pece.

D. The City must not overlook or waive these Mandatory Minimum Qualifications
bearing on responsiveness and responsibility.

E. Pursuant to §126.106(e) (4), Protestant requests an additional three (3) business
days to supplement this protest.

T

Dated this 3" day of July 2018.

s

D

/ 75 ¢ -
Angiony B Zerﬁag
C¥forida Baf No. 243795
Regan Wlielan Zebouni & Atwood, P.A.
9905 Old St. Augustine Road, Suite 400
Jacksonville, FL 32257
Telephone: 904-861-0770
Facsimile: 904-356-8050
Counsel for Pece of Mind Environmental, Inc.

Joseph A. Lane

Florida Bar No. 0260819

Lowndes, Drosdick, Doster, Kantor & Reed, P.A.
215 North Eola Drive

Orlando, Florida 32801

Telephone: 407-418-6343

Facsimile: 407-843-4444

Co-Counsel for Pece of Mind Environmental, Inc
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cc: Pece of Mind Environmental, Inc.
c/o Steven Pece, President
Deputy General Counsel Lawsikia Hodges





ReGAN WHELAN ZEBOUNI & ATWOOD, P.A.

ATTORNEYS AND COUNSELORS AT LAW

9905 OLD ST. AUGGUSTINE ROAD, SUITE 400
JACKSONVILLE, FLORIDA 32257

TELEPHONE: (904) 356-1300 FACSIMILE: (904) 356-8050

ANTHONY B. ZEBOUNI, ESQUIRE
azebouni@rwzalaw.com
Direct Dial: (904) 861-0770

July 5,2018
Via Email, U.S. Mail and Fax
Mr. Gregory Pease
Chief Procurement Division
City of Jacksonville
214 North Hogan Street, Suite 800
Jacksonville, FI. 32202

Re: Protestant: Pece of Mind Environmental, Inc.
Invitation to Bid, Bid No. CP-0183-18 (“Project”)
Old County Courthouse and City Hall Annex Demolition
Notice of Protest-Supplement

Dear Mr. Pease:

As the City is aware, Pece of Mind Environmental, Inc. (“PME") filed a Notice of Protest in the
above captioned matter on July 3, 2018. PME also submitted a Chapter 119, F.S, request for records on
July 3, 2018. PME maintains this supplement is filed timely and incorporates all of the allegations and
claims as set forth in the July 3, 2018 Notice of Protest. PME asserts:

1. The Environmental Holdings Group (“EHG™) bid submission, at bid opening, included a less
than 1% JSEB participation.

2. EHG submitted documentation in an effort to justify its failure to obtain JSEBs an\d attempt
to meet the requirements of Good Faith Effort submission, part J in the instructions to bidders
(CCGFE)?)‘

3. EHG’s GFE did not meet the requirements for a GFE as set forth in the instructions to
bidders.

4. The instructions to bidders’, part J, states at a note: “The city will investigate and verify
information submitted in determining Good Faith Effort, and among other factors, will
compare the same performance of other bidders in their attempt to meet the participation
goals defined herein™.










5. PME did comply with the stated minimum JSEB participation requirement at bid opening,
and to its best knowledge and belief, so did all bidders except EHG.

6. The fact that EHG was apparently able to obtain a JSEB, within 48 hours after bid opening,
and amend its bid, reasonably suggests that JSEB contractors and vendors were available pre-
bid, and EHG elected to avail itself of the bidding and economic advantage of post-bid

shopping.

7. Inaddition to the other infirmities with EHG, and its submittals to the City, the EHG bid
should not have been opened, but once it was observed that EHG failed to meet the JSEB
requirement the EHG submittal should have been declared non-responsive, and PME should
have been recommended as the low responsible responsive bidder (consistent with §1.4 in the

RFQ).

8. PME renews its request, as set forth in the July 3, 2018 Notice of Protest, for additional time
to supplement its protest and to be permitted to advance any issues that arise pending a

review of the public records requested.

9. As lead counsel in this matter, please be advised that I will be out of the City of Jacksonville
from July 12, 2018 through July 16, 2018 and any scheduling accommodation would be

greatly appreciated,

Dated this Sth day of July 2018.

Joseph A. Lane
Florida Bar No. 0260819

Lowndes, Drosdick, Doster, Kantor & Reed, P.A.

215 North Eola Drive

Orlando, Florida 32801

Telephone: 407-418-6343

Facsimile: 407-843-4444

Co-Counsel for Pece of Mind Environmental, Inc

¢: Pece of Mind Environmental, Inc.
c/o Steven Pece, President
Deputy General Counsel Lawsikia Hodges

j
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Anihony B. Zehobi éf/
Florida Bar Nfj. 243798/
Regan Wheluif Zebouni & Atwood, P.A.
9905 Old St. Augustine Road, Suite 400
Jacksonville, FL. 32257
Telephone: 904-861-0770

Facsimile: 904-356-8050
Counsel for Pece of Mind Environmental, Inc.











REGAN WHELAN ZEBOUNI & ATWOOD, P.A.

ATTORNEYS AND COUNSELORS AT LAW

9905 OLD ST. AUGUSTINE ROAD, SUITE 400
JACKSONVILLE, FLORIDA 32257

TELEPHONE: (904) 356-1300 FACSIMILE: (904) 356-8050

JUDSON C. BRADLEY, ESQUIRE
jbradley@rwzalaw.com
Direct Dial: (904) 861-0768

July 5,2018

Via Email, U.S. Mail and Fax
Mr. Gregory Pease

Chief Procurement Division

City of Jacksonville

214 North Hogan Street, Suite 800
Jacksonville, FL 32202
GPease@coj.net

Re:  Protestant: Pece of Mind Environmental, Inc.
Invitation to Bid, Bid No. CP-0183-18 Old County Courthouse and City Hall
Annex Demolition
Notice of Serving Exhibits A and B to Protest

Dear Mr. Pease:

As the City is aware, Pece of Mind Environmental, Inc. filed a Notice of Protest in the
above captioned matter on July 3, 2018. Please find Exhibits A and B to said protest attached
hereto.

Sincerely,

/s/ Judson C. Bradley

Judson C. Bradley

Florida Bar No. 118106

Anthony B. Zebouni

Florida Bar No. 243795

Regan Whelan Zebouni & Atwood, P.A.
9905 Old St. Augustine Road, Suite 400
Jacksonville, FL 32257

Telephone: 904-861-0768

Facsimile: 904-356-8050

Counsel for Pece of Mind Environmental,
Inc





Mr. Gregory Pease

Re: Notice of Serving Exhibits A and B to Protest
July 5, 2018

Page 2 of 2

Cec:

Via Email & Fax

Michael B. Wedner

Senior Assistant General Counsel
City of Jacksonville
MWedner@coj.net

Fax: (904) 630-1316

Joseph A. Lane

Florida Bar No. 0260819

Lowndes, Drosdick, Doster, Kantor & Reed, P.A. 215 North Bola Drive
Orlando, Florida 32801

Telephone: 407-418-6343

Facsimile: 407-843-4444

Co-Counsel for Pece of Mind Environmental, Inc
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EXHIBIT "B"

I PASTPERFORMANCE

The Albemarle Building - Raleigh, NC

Project Type:
Asbhestos Abatement & Demolition

Project Value: PROJECT #1
$4,134,243.00 INTERIOR STRIP OUT
Client Contact:

Barnhill Contracting Company
Mike Lutz - (919)781-7210

Scope of Work
EHG's asbestos scope included removing a total of 840 tons of asbestos from the 192,370 square
foot building, and the demolition component required EHG demolish fireproofing materials on both
the ceiling and structural beams on every floor. During the nine months EHG was on this project,
we totaled over 100,000 man hours and recycled over 1,000,000 Ibs on materials. This 12 story
facility renovation is a key component to the revitalization of the downtown Raleigh area, and was
part of the "Project Phoenix" initiative set in place by Governor McCrory.

Walker Village - Fort Hood, TX

Project Type:
Demoilition & Asbestos Abatement

Project Value: PROJECT # 2

$11,098,708.00 1 STORY COMPLETE
DEMOLITION

Client Contact:

Lendlease

Wade Golden - Sr. Construction Manager
Phone Number: (520) 631-8435

Amanda Alles - Construction Manager
Phone Number: (910} 388-7629

Scope of Work

Lend Lease contracted Environmental Holdings Group, LLC to perform the demolition and
environmental abatement of the Fort Hood Family Housing development in Fort Hood, Texas. The
base consisted of 518 1950's home (276 duplexes) totaling 450,000 square feet. EHG preformed
the structural demolition, asbestos abatement, and removal of pesticide impacted soils throughout
the entire base and housing units. After demolition and abatement activates were completed EHG
graded and seeded to help Fort Hood start the process for the new planned community.
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EXHIBIT "B"

Project Type:

Demolition and Asbestos Abatement

Project Value: PROJECT # 3
$1,446,500.00 INTERIOR STRIP OUT
Client Contact:

Brassfield & Gorrie

Landon McCaskill - (205) 714-1243
Steve Macaione - (407) 687- 4823

Scope of Work
EHG was contracted to complete a full interior strip out of a 160,000 square foot hospital. This
project included the demalition of the porta chocere, removal of two 20,000lb chiller units and also
the removal of two cooling towers. Our team worked with the GC to strip the location and prep to
upgrade the outdated facility to a new up to date behavioral health hospital.

21C Museum and Hotel - Raleigh, NC

Project Type:

Demolition and Asbestos Abatement

Project Value: PROJECT # 4
$1,648,115.00 INTERIOR STRIP OUT
Client Contact:

Skanska LJSA

Lisa Florack - (919) 941-7900

Scope of Work

Skanska USA contracted Environmental Holdings Group, LLC to gut the former SunTrust Building
in downtown Durham. The structure was a 17-story historic tower that was converted into a boutique
hotel and art gallery. After remediation activities were completed, EHG had to carefully dismantle
sections of the hotel to ensure the preservation of many of the building's original features including
terrazzo flooring, historic wood paneling and the silver leaf ceiling in the elevator lobby. With careful
planning and the proper use of equipment, EHG was able to complete each phase of the project in
accordance with the stringent standards mandated by our client for this facility.





EXHIBIT "B"

Eastland Mall - Charlotte, NC

Project Type:
Structural Demolition

_ PROJECT #5
Project Value: 3 STORY COMPLETE
$3,698,779.00 DEMOLITION
Client Contact:

City of Charlotte

Steven Guccardi - Environmental Project Coordinator
Phone Number: (704) 577-5587

Scope of Work
EHG was awarded the Eastland Mall contract from the City of Charlotte to demolish 1.2 million
square foot three story mall. Despite having over 22,660 tons of hazardous waste and C&D, EHG |
managed to recycle 80% of the building materials. Salvage and recyclable material include 45,000
tons of concrete, 8,700 tons metals, 250 tons of wood, 2 tons of freon, equipment and glass. Over
35 tons of materials, flooring, fixtures, furniture and equipment was donated or sold to the local
community for reuse.

Duke Perkins Library - Durham, NC

Project Type:
Demolition and Asbestos Abatement

Project Value: PROJECT #6
$1,869,514.00 INTERIOR STRIP OUT

Client Contact:
Lend Lease (US) Construction Inc.
Wiil Whittington - (919) 680-5105

Scope of Work

EHG was contracted to perform the environmental remediation and selective demolition of the
former 100,000 square foot historic library in the very heart of west campus of Duke University,
EHG had to carefully dismantle and abatement the seven story library by hand in order to
preserve the historic structure. This phase of the renovation focused on the original 1928
library building.






EXHIBIT "B"

Project Type:
Structural Demolition

Value: PROJECT #7
Project og ue: | 2 STORY COMPLETE
$875,040. DEMOLITION
Client Contact:

Roy Anderson Corp.

Jake Taraves - Sr. Project Manager
Phone Number: (228) 323-0510

Scope of Work

EHG was awarded the structural demolition contract for phase one of the Hardrock Hotel
remodel. This scope of work consisted of the removal of the large entrance porte cochere,
decorative water features and a water fall system all while maintaining an emergency
egress for patrons. This project also includedD the surgical removal of the 2 story covered
pedestrian bridge leading from the parking garage to the casino. EHG has also been
awarded and continues work on the 2nd phase of this project.

Former MacShores Facility - Greenville, SC

Project Type:
Demolition and Asbestos Abatement

Project Value:
$680,600.00 PROJECT #8

2 STORY COMPLETE
Client Contact: DEMOLITION
Genesis Projecls
Mitch Guthrie

Phone Number: (770) 713-0666

Scope of Work

EHG was the chosen contractor to perform the full abatement and structural demolition of the
former MacShore Classics Plant in Greenville, SC. The 150,00 sq. ft. factory/warehouse provided
domestically made high quality products for home furnishings and hospitality industries. Over 3,800
manhours were used to remediate the facility of all asbestos and lead components. This portion
proceeded the 3,000 manhours needed to structurally demolish the existing building and slab to
make way for a future home to a national gas station/store chain.
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EXHIBIT "B"

Winter Park Hospital - Winter Park, FL

Project Type:

Interior and Structural Demolition

Project Value: PROJECT #9
$157,447.00 2 STORY COMPLETE
Client Contact: DEMOLITION
Brasfield & Gorrie

Mike Chandler - (407)562-4710

Scope of Work

EHG was selected as the demolition contractor for the demolition and separation of a two story
building located at Winter Park Hospital. This project required surgical accuracy to separate the
portion of the building from the main central energy plant for the active hospital. Our teams worked
hand in hand with the GC to ensure that this project was safe and successful.

The Dillon Project - Raleigh, NC

Project Type:
Structural Demolition

Project Value: PROJECT #10
$1,167,100.00 3 STORY COMPLETE

DEMOLITION
Client Contact:

Barnhill Contracting Company
Mike Lutz - (919)781-7210

Scope of Work

EHG served as the Demolition and Environmental Remediation Contractor for the Former Dillon
Supply Warehouse Project. Going into this project we knew that the existing brick facade scheduled
to remain from the original Dillon Supply Warehouse was going to be a delicate piece to the puzzle,
It was top of mind to all involved that the structure was built in the late 1950's and the exterior brick
walls were starting to show their true age both structurally and cosmetically. Barnhill and Kane
Realty involved EHG during the early stages of pre-construction to discuss a prominent plan of
action. With the help of our in-house engineer, we could combat an extensive shoring design that
would firmly brace both the interior and exterior of the walls, allowing connecting partions of the
building to be structurally demolished without jeopardizing the integrity of the historic sections.
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BACHARA

CONSTRUCTION LAW GROU
July 6, 2018

Via Email and U.S. Mail
gpeaselcoj.net

Mr. Gregory Pease

Chief of Procurement

Finance and Administration Department
City of Jacksonville

214 N. Hogan St.

Jacksonville, FL 32202

RE: Old County Courthouse and City Hall Annex Demolition (the “Project™)
Bid No. CP-0183-18
Bid Protest by Pece of Mind Environmental (“PME”)
Height Criterion

Dear Mr. Pease:

I am pleased to represent the Project’s low bidder, Environmental Holdings Group, LLC
(“EHG”). PME’s Bid Protest alleges that EHG has not demonstrated experience demolishing
buildings that satisfy the City’s height criterion. PME is incorrect.

PME’s Bid Protest claims that EHG did not satisfy the Evaluation Criteria in the City’s
Request for Qualifications 0103-18. PME’s Bid Protest focuses on one part of the Evaluation
Criteria, Section ILb. Section ILb. directed responding firms to “Provide concise information
describing . . . at least two projects that were at least five stories in height that have been
successfully demolished in the last ten years.” This letter refers to Section ILb as the “Height
Criterion.”

EHG’s Response to the City’s RFQ effectively demonstrates that EHG possesses the
necessary experience to demolish the Old County Courthouse and City Hall Annex. EHG’s
Response is dated February 23, 2018. EHG’s Response identified ten projects that exhibit some
of EHG’s experience handling complex abatement and demolition projects.

EHG’s Response identified two Projects that satisfy the Height Criterion: Demolition of
the Eastland Mall in Charlotte, NC, and Selective Demolition of the historic Perkins Library on
the campus of Duke University. PME’s Bid Protest incorrectly claims that the Eastland Mall did
not satisfy the Height Criterion because it was not five stories tall. PME’s Bid Protest incorrectly
claims that the Perkins Library Demolition was merely an “Interior Strip Out.”

In both regards, PME’s Bid Protest has jumped to conclusions that are not true. Common
knowledge and publicly available information demonstrate that Eastland Mall was five stories

Phone: 904.562.1060 Fax: 904.562.1041 1 independent Drive, Suite 1800, Jacksonville, FL 32202  bacharagroup.com





luly 6, 2018
Page 2
Mr. Gregory Pease

tall and that EHG’s demolition of the Perkins Library was far more than a mere “Interior Stri P
Out.” The first attachment to this letter provides readily available information demonstrating that
both Projects satisfy the Height Criterion.

PME relies upon its interpretation of EHG's summary of experience as a basis to reject
EHG’s bid as being nonresponsive. PME’s tactics necessitate a response to allow EHG to
provide accurate information about the projects referenced in its “concise” description of two or
more projects five or more stories tall,

First, the RFQ did not ask the parties to provide a detailed description of all projects of a
similar nature but rather it requested “concise™ information on two or more projects that have
been successfully demolished in the past 10 years. PME has interpreted EHG’s brief description
in a manner that is misleading at best and has done so with no firsthand knowledge of the
projects described by EHG.

Second, if the City had concerns about EHG’s experience successfully demolishing
structures five stories or taller, it could have requested additional information or referred to the
EHG website which describes numerous projects that demonstrate extensive experience. Those
additional projects include but are not limited to:

e Anson Hospital (5 stories);
Lincoln Hospital (5 stories);
Sono Building (6 stories);
Syngenta (6 stories); and
the Talley Center on the campus of N.C. State University (5 stories).

@ & 9 o

The second attachment to this letter describes each of these projects. EHG did not include them
in its RFQ response because the Eastland Mall and Perkins Library projects satisfied the Height
Criterion, and EHG wanted to comply with the City’s direction to remain “concise”.

Whether the City was satisfied with EHG’s concise summary or whether the City
explored the issues further by reading EHG’s website is immaterial since the City accepted
EHG’s qualifications. PME is accusing the City of failing to properly vet the entities that
responded to the RFQ. Once again, PME is wrong. After the RFQ was issued and the city
received responses, it reviewed the information provided (and likely reviewed all publicly
available information — not just the concise summaries from the responding entities) and rejected
those that it deemed unqualified. The City diligently performed its investi gation and accepted
EHG as a qualified bidder. PME cannot complain post-bid of the City’s determination of the
qualification of bidders. PME has known of EHG's participation in this project long before the
bid opening. Rather than addressing this at the appropriate time, PME waited until it knew the
outcome of the bids to try to create an issue and force the City to award PME the contract at a
higher price for the same scope of work.





July 6, 2018
Page 3
Mr. Gregory Pease

This letter addresses only part of PME’s Bid Protest. This letter does not attempt to
address all issues. In particular, this letter does not fully address PME’s unfounded attack on
EHG’s compliance with the City’s JSEB goals, PME’s failure to attack EHG’s qualifications
during the Projects Prequalification Phase, and other important issues. EHG and I will address
those issues in the future.

I look forward to working with you.
Sincerely yours,
/7
(oo ek
Chip Bachara
Attachments
cc: Eric Biesecker, Esq.
Zachary Lyon, P.E.

Brian Sanders
Kip Simpson










Excellence in Environmental
& Demolition Services

Additional Experience of
Demolishing Buildings At
Least 5 Stories in Height

Contents

Anson Hospital Demolition (5 Stories)
Lincoln Hospital Demolition (5 Stories)
Sono Building Demolition (6 Stories)
Syngenta Demolition (6 Stories)

NCSU Talley Student Center (5 Stories)

Environmental Holdings Group, LLC.





(EHG.

Excellence in Environmental
& Demaolition Services

Anson Community Hospital

PROJECT TYPE:
Asbestos Abatement &
Structural Demolition

PROJECT VALUE:
$1,000,000+

SCOPE OF WORK

EnvironmentalHoldings Group,LLC(EHG)wascontractedbyCarolinasHealthcare
System for asbestos abatement, abatement of PCBs, removal of ASTand UST
tanks, remediation of contaminated soil, the full structural demolition of the
hospital building and final grading. EHG performed 100% of this work in-house.

This hospital had served the community for over 100 years. With its long history,
most of the community had some ties to the hospital. EHG was mindful of the
impact the demolition had on the community and donated numerous artifacts
to previous employees, community leaders, and others with special interest.

Due to EHGs extensive abatement and demolition experience, the hospital
was successfully demolished without incident or injury. Our team was able to
turn over a stable, safe and usable site to the community.





(EHG.

Excellence in Environmental
& Demolition Services

Lincoln Hospital

PROJECT TYPE: ;
Asbestos Abatement &
Structural Demolition

PROJECT VALUE:
$1,000,000+

SCOPE OF WORK

Environmental Holdings Group, LLC (EHG) was contracted by Lincoln County,
NC for the abatement and full structural demolition of the Old Lincoln Hospital.

This project had a special challenge, a two-story portion of the building was to
remain undisturbed during the full demolition of the five-story hospital attached.
Prior to the structural demolition, EHG's demolition crew carefully removed
portions of the five-story hospital that extended over the roof of the two-story
building to remain. Though challenging, all slab, beam, and roofing cuts were
made with precision, leaving the two-story building ready for renovation.

With careful planning and execution, EHG successfully completed this project
with no accidents or schedule impact.





EHG

®
Excellence in Environmental
& Demolition Services

SoNo Building Demo

PROJECT TYPE:

Asbestos Abatement &
Structural Demolition

PROJECT VALUE:
$150,000 - $200,000

SCOPE OF WORK

Environmental Holdings Group, LLC (EHG) was contracted by Cadco
Construction Company for the complete structural demolition of this six-story
steel framed building located in Raleigh, NC. Our in-house engineer designed
a demolition plan that incorporated mechanically felling the full structure.

Once felled, the location of this building created a challenge for trucking and
hauling of debris. Located on one of the most congested roads in Raleigh, our
team had to expertly coordinate the hauling and removal of debris to avoid
any interruption in traffic.

Our team successfully demolished this building within the given schedule and
within budget.






'/ﬁ EHG

Excellence in Environmental
& Demolition Services

Syngenta

PROJECT TYPE:
Environmental Remediation &
Structural Demolition

PROJECT VALUE:
$1,000,000 - $1,500,000

SCOPE OF WORK

Syngenta Biotechnology, Inc., one of the world’s leading companies,
contracted EHG to perform structural demolition at a newly acquired 50-
acre site on Davis Drive in Durham, North Carolina. Specifically, EHG
performed comprehensive structural demolition of approximately
150,000 square feet of a multi-storied research and development facility
(including a six-story maintenance tower), environmental remediation of
soil contaminants and building components, and associated erosion
control at the 4.6 acre site.

All aspects of the project were managed by EHG in direct partnership
with the owner. Our “turnkey” operational management of this project
shortened the intended duration of our work, which provided a
significant cost reduction to the owner. The project activity timeline
encompassed over three months and 11,200 incident-free man-hours.





NCSU Talley Hall Student Union Center

PROJECT TYPE:
Asbestos Abatement &

Demolition
PROJECT VALUE:
$2,000,000 - $2,500,000

SCOPE OF WORK

IEHG

Excellence in Environmental
& Demolition Services

This project provided approximately 290,000 gross square feet of
improved and expanded student center, dining, meeting, and retail
spaces, including the NCSU Bookstores. The old 1972 structure
was completely rebuilt, with only the 800 seat performing arts

theatre remaining intact.

EHG carefully removed 30,000 square feet of fireproofing and demolished the 6-
Story existing structure, linking all the major program areas in the building to
make room for a new atrium. EHG provided strong connection routes to the
exterior protecting the active campus from abatement and demolition
activities. EHG crews where engaged on every face of the existing rectangular

form, providing a safe work environment.

EHG was very successful in recycling over 1,000 tons of concrete and
approximately 100,000 Ibs of ferrous/nonferrous metals. All recyclable
materials were remediated and segregated during the demolition phase to
maximize the overall sustainability of the project.

With careful planning and the proper use of equipment, EHG was able to
complete each phase of the project in accordance with the stringent standards
mandated by the university.





Excellence in Environmental
& Demolition Services

Pre-qualification Projects
At Least
5 Stories in Height

Contents
Duke Perkins Library

Eastland Mall

Environmental Holdings Group, LLC.






/g EHG

Excellence in Environmental
& Demolition Services

Duke Perkins Library

William R. Perkins Library is located on Duke University’s West Campus adjacent to the
Duke Chapel and in one of the University's most congested and active student activity
areas. The building was originally constructed in 1928 as a four-story load bearing “Duke
Stone” masonry building with a large central open quad. A 7 story stand-alone steel
framed library stack building was added within the central quad in 1948,

EHG was contracted to fully demolish the central library stack building in 2014. Due to the
congestion of the site and confinement by the adjacent 1928 structures, EHG removed the
library stack structure by dismantling and saw cutting the floor plates into manageable pieces
and flying them off with a tower crane positioned just outside of the building footprint. EHG
demolished the entire 7 story library stack structure all the way to the ground.

Due to the height, technical nature of the project, the interaction of other trades, and
the proximity to the original historic structure, EHG provided full engineered shoring plans
and full 3-dimensional BIM modeling of the staged demolition project. The drawings were
signed and sealed by Zachary Lyon, PE, SE who is now the Vice President and Director of
Demolition activities for Environmental Holdings Group.





(EHG

Excellence in Environmental
& Demolition Services

Eastland Mall

Our original qualification reported that the mall was only 3 stories. This was reported
simply because the public occupants only had access to the rink level, ground level, and
upper mall level. As a technical point of fact, the building had at least 6 stories to include
the sub-basement level to service the ice skating rink and the various upper mechanical
levels. The overall vertical height of the building was in excess of 80 feet from basement
to upper roof level, which is much taller than a typical building that is five stories in
height. See the below for an exemplary photo of the upper mechanical stories.

CNY*Y“’(‘Y“{‘“‘(‘(‘WY’YW\
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Interior view of three publicly
assessable areas. Sub-basement
used to facilitate ice rink's mechanical
systems is located below and not in
view.

Sub-Basement
(Not Shown)

1

* More information is available online at: htips:/ehgilc.com/eastiand-mall-abatement-demolition/










The following is:

Form 1 & 4 of the Participation Percentage Plan
Results of Contacting the JSEB Members Log
Additional Email and Call Logs

Environmental Holdings Group, LLC






JSEBFORM 1
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

SCHEDULE OF JSEB SUBCONTRACTOR/SUBCONSULTANT

NAME OF BIDDER Environmental Holdings Group, LLC

PROJECTTITLE  DEMOLITION OF THE OLD CITY HALL ANNEX AND OLD COUNTY COURT HOUSE

Yot
B ) h F‘V/
BID NUMBER CP-0183-18 TOTAL BASE BID AMOUNT 5"“‘-
*Please list all JSEBs
NAME OF SuB ADDRESS OF TYPE OF TYPE OF WORK TOTAL
FIRM FIRM SUB TO BE CONTRACT
(il certified) PERFORMED VALUE
5312 Swaying Oaks Court
D& Erasion Control [acksonville, FL 32258 Supplicr Erosion Control TBD

The undersigned acknowledges and agrees that, if any of the above-listed JSEBs are not, for any reason, properly certified with the City, in

accordance with Ordinance 2004-602, at the time of bid opening, the same will not be counted toward meeting the participation percentage goal as

defined herein.

The undersigned will enter into a formal Agreement with the ISEB Suppliers/Consuliams/Subcontractors identified herein for work listed in this

schedule, ns well as any applicable alternates, conditioned upon execution of a contract with the City of Jacksonville, Under penalties of perjury 1

declare that I have read the foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs.

Signature: b't'(« 6‘d }: o/ vl Title: é’ Date: L/

Signature of Prime Contractor

Print Name:

Attach additional list of subcontractors/sub-consultants as needed

Rev 04/26/2018

&





JSEB FORM 4
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

AN G I’ U

The intent of this form is to document the good faith effort attempts made by the apparent low bidder in
soliciting JSEB firms to meet the JSEB project goal. Please note that the project goal will not be waived Sﬁé
and the contractor must make efforts to achieve the gomﬁmwmw

Lvery work type where there is a certified JSEB, the apparent low bidder must submit the form as follows:

I available JSEB — must contact | JSER

2-5 available JSEB — must contact 3 JSEBs minimum

6-7 available ISEBs - must contact 4 JSEBs minimum

8-9 available JSEBs — must contact 5 JSEBs mininum
{0 or more available JSEBs — must contact 6 JSERs minimum

All information submitted on this form is subject to audit by the JSEB Office

Date Submitted: }/’}//Y Bid Number: C_P—O\? 3-8 Agency: ﬁ_’_o&g[m Division
Contractor Nartwe:@mg&@{@@@& Company Address: 10 K; Drwe

City Merrisyille State:__A\IC Zipcode: _ 27560  Phone: Q19 -S4y - L, 790

Goal Percentage:_J(07/,  Commitment Percentage: > [ 7. Unattained Perccmage:ﬁﬂ]*

[ certify that the information contained in this good faith effort documentation form is true and correct to the
best of my knowledge. [ further understand that any willful falsification. fraudulent statement or
misrepresentation will result in appropriate sanctions which may inv ent and/or prosecution under
applicable State and Federal laws,

Bidder/Authorized Representative Signature/ A
7
Representative Tit[%ﬁ‘/ﬂ:f/éﬁ Date: f// 2 rd
L4
wimmess: Y o W;% Date: (a!}i C?,/' (&

I

Rev 04/26/2018






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

GOOD FAITH EFFORT DOCUMENTATION

Work Type Number Description of Work, Service or JSEB Firm Name
750-50 Scrap Metal A A, Aute Parls
Contact Name (First and Last) Contact Date | Contact Method Contact Resulis Bid Amount
1. Bernie Estrada 5-29-2018 Email
2.Bernic Estrada 6-01-2018 Phone Call Quote was submitted Attached
3.
Comments: Quote was received but was not winning
Work Type Number Description of Work, Service or Material JSEB Firm Name
988-14 Erosion Control Services D & ] Erosion Control Specialists, Inc,
Contact Name (First and Last) Contact Date | Contact Method Contact Results Bid Amount
L. Dionn Lewis 5-29-3018 Email Quote was submitted Altached
2. Diana Lewis §-01-2018 Phone Call
3,
Comments: Quote was recieved- will be using
#7% | Work Type Number Description of Work, Service or JSEB Firm Name
w 912-23 Backiill Clayton Company Consultants, LLC
Contact Name (First and Last) Contact Date | Contact Method Contact Results Bid Amount
L. Annie Clayton 5:29-2018 Email Quote was submifted  |Attached |
2. Annie Clayion 6-01-2018 Phone
3.
Comments:

Quote was received but was not winning

Attached are additional contact logs and requeted
backup

L
g

Rev 04/26/2018
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IEHG

Excalionce in Environenonisl
& Domalition Sarvioes

The following are the quotes received by:

A.A. Auto Parts

D& J Erosion Services

Clayton Company Consultants, LLC
ELS Abatement and Construction, Inc.

Environmental Holdings Group, LLC






A A Auto Parts, Inc. 6641 W Beaver St. Jax, F1 32254

A A Auto Parts in Jacksonville works closely with each of our customers to determine your scrap
management requirements and how best to serve you. We develop effective solutions to streamfine
your day-to-day commercial/industriail scrap metal management, and optimize the value of your scrap
metal. A A offers a variety of services for all of our customers, including rofl-off and flatbed service,
certified weights, and a caring, knowledgeable staff ready to help you implement your scrap metal
recycling plan. A A prides itself on its integrity, we expect our customers to hold us to an even higher
standard, and we strive to live up to our customers’ expectations. At no cost to you we will perform an
analysis of your current commercial/industrial scrap metal recycling process and let you know how it can
be improved.

PRICE CHANGES A A Auto Parts reserves the right to change prices due to market conditions.

Non-Ferrous Scrap Metal Prices {Preferred Customer Pricing) per/ib
No. 1 Copper 2.27
No. 2 Copper 2.07
LT Copper 1.25
Insulated CU Wire #1 .80
insulated CU Wire #2 70
Red Brass 167
Yellow Brass 1.57
Brass Radiators 1.52
Iron Radiator 77
Aluminum Cans .55
Sheet Aluminum A4
Cast Aluminum 42
PTD Aluminum Siding A6
Aluminum Clips{MLC) 48
6061 Alum 49
6063 Alum .57
Chrome Plated Aluminum Wheels .50
Clean Aluminum Wheels 57
Aluminum / Copper Reefers 1.07
Aluminum Coaolers .40

Stainless Steel .34






A A Auto Parts, Inc, 6641 W Beaver St, Jax, F1 32254

Ferrous Scrap Metal Prices

#1 Prepared 8.25
#1 Unprepared 7.25
#2 Prepared 8.00
#2 Unprepared 7.00
Shred / Tin 7.00

Roll Off Services

A A Auto Parts, has various roll-off containers to meet your specific needs. Whatever the
construction project, or demolition job waste clean up is required, we can help! We provide
collection and hauling services for your construction, demaolition, renovation, and recycling
projects throughout Northeast Florida and surround areas. Our Roll-off vehicles can be
equipped with 15, 20, 30, or 40 cubic yard containers to meet your project needs.

Cost of Container; $225.00
Delivery: $75.00






D and J Erosion Control Specialists, Inc.
5312 Swaying Oaks Court

Jacksonville, Florida 32258
904-252-5892

T jlewis@dandjerosioncontrol.com

Name / Address

Environmental Holdings Group, LLC
K. Simpson

5147 West Clifton Street

Tampa, Florida 33634

Estimate

Date Estimate #

3/30:2018 0562

DBE CERTIFIED
JEA CERTIFIED
JSEB CERTIFIED

www.dandjerosioncontrol.com

Project

Duval Co - Demo City Hall

ltem Description Unit Qty Cost Total
0104-10-1 Sediment Barrier - Type U LF 0.80 0.80
0104-10-7 Tree Protection Fencing LF 4.75 4.75
0104-10-4 [ulet Protection Sysiem LA 80.00 80.00
1,000 LF minimum on silt
fence instaliation
Estimate includes material and instaliation. MUST HAVE CLEARED LINLS FOR SILT
FENCE INSTALLATION. Add .40/If for hand trenchied conditions. One moblization Total $85.55

inctuded. $400 additional moblizations due to conditions beyond our control. 48 hour

calling Sunshine Dig,

window required for all locates. D&J is not responsible for lines that cannot be located by






a»
CARPITOL 200 BIDDLE AVE, SUITE 205

ENVIRONMENTAL. NEWARK, DE 19702
SERVICES, INC. 302-380-3737

N OT A PP RO VE D WWW.CAPITOLENY.COM

1 Bids received over EHG budget
June 18, 2018 work to be self performed

TO: PROSPECTIVE BIDDERS

PROJECT: DEMOLITION OF THE OLD CITY COURTHOUSE AND CITY HALL
JACKSONVILLE, FL

REVISED PROPOSAL PER ADDENDUM 3:

We are pleased to provide this proposal for the asbestos abatement, lead paint removal, and hazardous
chemical disposal, including PCB’s and Diesel fuel located in the underground storage tank, for the above
referenced project with requirements addressed as follows:

¢ The work will be performed jointly by Capitol Environmental Services, Inc., ELS
Abatement and Construction, Inc., and Best-Tec Asbestos Abatement, Inc., herein referred
to as “the team”,

* The work includes demolition of materials containing asbestos and/or lead, including
walls, floor tile, walls with LBP on ceramic tile, ladders, doors and frames. The work also
includes demolition of walls and ceilings to expose asbestos containing materials, such as
ducts, fireproofing, steam lines, stacks, piping, air handlers, etc.

« Chutes for disposal or delivery method of debns not containing friable asbestos will be
provided by the prime contractor. - i

« Itis mandatory that the abatement team be provided complete access to all areas requiring
abatement and related demolition without interference or intrusion by the general
contractor, subcontractors, city officials, or other doncerned parties. This requirement is
imperative due to the stringent schedule imposed by the City of Jacksonville as to calendar
days for completion and to the liquidated damages in the event of delays.

« Elevator operation is required throughout the process for removal of friable asbestos to
avoid contamination by other means. .

«  Water and electricity must be provided to the B;;ildings throughout the abatement process
by the general contractor. o

¢ Itis understood that the Final Environmental Investigation Report by CDM Smith is not
100% definitive in its quantities reflected in the report; therefore, responsibility is placed on
the abatement team to have quantified the amount of abatement required.

* Anindependent environmental consulting firm, not affiliated with the team, will provide
the asbestos abatement design, project monitoring, confirmatory bulk sampling and
analysis, and final asbestos report

EXPERTISE SUSTAINABILITY SOLUTIONS






PRICE PER BUILDING:

COURTHOUSE: $1,700,000.00 (One Million Seven Hundred Thousand and 00/100 Dollars)
OLD CITY HALL: $3,800,000.00  (Three Million Eight Hundred Thousand and 00/100 Dollar
TOTAL PRICE: $5,500,000.00, if awarded or performed separately.

DEDUCT $300,000.00 from the TOTAL PRICE, if awarded and performed simultaneously.

ADD TO TOTAL PRICE FOR ENVIRONMENTAL CONSULTING: $207.350.00

DURATION OF ASBESTOS RELATED DEMOLITION AND ABATEMENT: 240 DAYS

Sincerely Yours,
Brandt Frenchman,

www.capitolenv.com

Senior Business Manager.






o

DLAYTON 0.
CONSULTANTS LLD
DESHIN & CONSTRUCTION MANAGEMENT
General Contractor # CGC 1508060

PROPOSAL #: 18-0044
Date: June 6, 2018

Aftnthom lltiii&gssimp@sgl?gﬂc.cem Cell 919-886-9784 N OT A P P R 0 VE Dj

EHG Tamps Branch

Adidress 5147 West Clifton Strect One Bid received. Pricing over EHG budget
CHySELZIP  Tampa, FL. 33634 Waork to be Self preformed

PROJECT: Backfill and Sod services ut the Old City Hall Annex and Old County
Courthouse Buildings on East Bay Street, Jacksonville Florida,

Please accept this letler as our proposal to provide the combined Backfill and Sod services for the above
referenced project. This includes labor, equipment, materials and management required 1o
successfully perform the scope of work.

Our Proposal for the Scope of work is:

1. Old City Hall Annex ~220 K Bay Street

812 — 23 — Construction, veneral (backfill services)

10000 yrd Compaction Dirt -$246,800.00
Sod '
113 pallets St. Augustine grass -$156,000.00

2. Old Courthousc ~ 300 E Bay Street

912 = 23 — Construction, general (back({ill services)

16000 yrd Compaction dirt -$380,000.00
Sod
213 pallets St. Augustine grass -$206,250.00

We ensure that your project is done to the highest standards and in compliant with the necessucy Building
Codes as dictated by the State of Florida.

This proposal is valid for the next thirty (30) calendar days. Please contact us with any questions.

Thank you for the opportunity to assist you with your project. Clayton Co. Consultants LLC is
pleased to be of service and assures your satisfaction with our services.

Yours truly,

Annie Clayton
Managing Director

PO, BOX 56921 - JACKSONVILLE FLORIDA, 32241 - TelfFax: 904-549-5156 ~ CLAYTON.COMIUNO.COM






Excalioneca in Erwircnmpnta)
& Domalition Sarvices

The following are copies of the correspondences
with the JSEB Program.

Environmental Holdings Group, LLC






Vanessa Ortgga

Importance:

Tracking:

Good afternoon,

Vanessa Ortega

Wednesday, May 30, 2018 3:29 PM

jsebprogram@jea.com’

Kip Simpson

Assistance with recruitment efforts for the Old City Hall Annex and Old Court House -
Environmental Holdings Group, LLC

High

Recipient Delivery Read
‘jsebprogram@jea com’

Kip Simpson Delivered: 5/30/2018 3:29 PM Read: 5/30/2018 525 PM

My name is Vanessa Ortega, | am writing for assistance in recruitment of JSEB members. Environmental
Holdings Group, LLC has been prequalified for the demolition of the 0ld City Hall Annex and Old Court
House. As part of the bidding requirements we need a minimum of 10% JSEB participation. | have been
using the portal on your site and have been able to send an invite that way. However, | would like to
know of any other services provided by JSEB I can use to increase my solicitation efforts.

Thank you,

ny information provided would be greatly appreciated.

Vanessa Ortega

Office Administrator

Florida Division

Environmental Holdings Group, LLC.
5147 W Clifton St.

, E H G Tampa, Florida 33634
A T: 8135794300 | M: 813-527-0443

in Emar

& Demalition Services

Lot bond,
e

This

and is Intended only for the inlended recipients if you are not an intended recipient you should nat

4

disseminale distibule or copy this e-mail Pease nolily us immadialely by e-ma 1Hf you have received this e-mall by mistake and delete this ewmail from

fo be secure or error-frae as information could be Intercepled, corrupted, lost, destroved, amrive

YOUF 8y E-mall ion cannot be g

taie or ncomplets. or contain vinuses Therefore wa do not accept liability for any errors or omissions in the contents of this message, which arise as a

regult of e-mail ansmission.






| BEE

This ge contains conti ia in in and is intended oy for the wiended recipients i you are not an intended recipient you shoud not
/f’”,w%sseminaie distribute o7 copy this e-mail Please notify us immediatzly by e-mai If you have received (his e.mai by misiska and delete this &-mail rom
- ar E-rnal ke i canno! be guaranieed (o be secure or prror-fres as information could be inlercepled, corrupted, lost, destroyed, arriya
“wie of incomplele OF CoRtaIn viruses Therafore we do nut acoapt Hatdlity for any enors of omiss! inthe camants of this which anse ss a
result of &-mail iransmission

From: JSEB Program [mallto:jsebprogram@jea.com]

Sent: Wednesday, May 30, 2018 3:54 PM

To: Vanessa Ortega <VOrtega@ehglic.com>

Cc: Kip Simpson <KSimpson@ehglic.com>

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House - Environmental
Holdings Group, LLC

Vanessa:

There are over 250 JSEB vendors. | can provide you with the full list, or it may be of more value to you
if you provide me with an idea of the type of services you need. | can then provide you with o JSEB
list directed towards your needs. Let me know your preference.

Best regards,

Rita L. Scott

Manager Jacksonville Small Emerging Business Programs
_ Direct: (904) 665-6257
"~ Jobile: (904) 859-4560

SEN.

From: Vanessa Ortega <VOrtega®@ehglic.com>

Sent: Wednesday, May 30, 2018 3:29 PM

To: ISEB Program <jsebprogram@iea.com>

Cc: Kip Simpson <KSimpson@ehglic.com>

Subject: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House - Environmental Holdings
Group, LLC

Importance: High

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or
unexpected email.]

hgﬁw{food afternoon,






Vanessa Ortega

Vanessa Ortega

Wednesday, May 30, 2018 4:24 PM

‘JSEB Program’

Kip Simpson

RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House
- Environmental Holdings Group, LLC

Rita,

It would be for the following trades/ vendors:

Trades Needed:

NIGP Class List

988 - 46 - Landfill Services

988 ~ 32 —~ Grading

988 — 14 — Erasion Control Services

988 ~ 02 ~ Arborist Services

988 ~ 02 — Wrecking and removal services

968 — 84 - Traffic control services

968 - 78 — Tank installation, removal, disposal, and related services {including septic and underground type}
968 - 71 ~ Solid or liquid waste disposal

968 - 63 — Relocation and/or removal services for utility works

8 - 26 - Crushing, screening, etc..

2 — 73 - Restoration/reclamation services of land and other properties
962 — 28 - Dump site services

961 - 09 ~ Building permit services

934 - 84 - Tollets, portable, maintenance and repair {including servicing)
926 ~ 91 ~ Tank testing and disposal services, storage {15,000 gal UST)
926 - 78 - Remediation services, environmental {including rehabilitation services hazardous waste and mold remediation)
826 -~ 77 ~ Recycling service

926 - 58 - Lead and ashestos inspection services

926 - 53 — Industrial hygiene testing services

918 ~ 94 — Traffic consuiting

918 — 43 - Environmental consulting

918 ~ 13 - Ashestos consulting

912 ~ 40 - Demolition services {Interior Strip — Pre Structural Demolition)
912 - 23 ~ Construction, general {backfill services)

790 - 70 ~ Top soil and fill dirt

750 — 72 -~ Recycled concrete and other road materials

750 ~ 50 — Scrap metals

345 — 74 ~ Personal protective equipment

345 - 05 ~ Asbestos abatement equipment and supplies

Vanessa Ortega

Office Administrator
Florda Division

Environmental Holdings Group, LLC.
@ EH G 5147 W Clifton St
® Tampa, Florida 33634

& Demoittion Services T B13-578-4300 | M. 813-527-0443






Vanessa Ortega

O,

;}fom: JSEB Program <jsebprogram@jea.com>

Sent: Thursday, May 31, 2018 9:26 AM

To: Vanessa Ortega

Cc: Kip Simpson

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House
- Environmental Holdings Group, LLC

Attachments: JSEB - Various Categories.xlsx

Vanessa:

Please find enclosed a spreadsheet with several fabs identifying the requested lists.

There were no JSEB vendors for the following categories:

,}/

988-4¢6 Landfill Services

268-84 Traffic Control Services

$68-26 Crushing, screening, etc. of all types of new or recycled aggregate, brick or stone
products incl. road materials

934-84 Toilets, portable, maintenance and repair {including servicing)

926-77 Recycling Services

926-58 Lead and asbestos inspaction services

750-72 Recycled bulk concrete and other road materials

345-05 Asbestos abatement equipment and supplies

Besi regards,

Rita L. Scott

Manager Jacksonville Small Emerging Business Programs
Direct: (904) 665-6257

Mobile: (904) 859-4560

JEA

From: Vanessa Ortega <VOrtega@ehgllc.com>

Sent: Wednesday, May 30, 2018 4:24 PM

To: JSEB Program <jsebprogram@jea.com>

Ce: Kip Simpson <KSimpson@ehgllc.com>

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House - Environmental
Holdings Group, LLC

%

i

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or
unexpected email. ]






Vanessa Ortgga

Vanessa Ortega

Sent: Thursday, May 31, 2018 11:45 AM

To: 'JSEB Program’

Ce: Kip Simpson

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House

- Environmental Holdings Group, LLC

Rita,

Thank you for the list. Will there be any upcoming events we could attend to solicit JSEB
vendors/supplies at?

Regards,

Vanessa Ortega

Office Administrator

Florida Division

Environmental Holdings Group, LLC.
5147 W Cliftont SL.

E H G Tampa, Florida 33634
3 T, §13-579-4300 | M 813.527-0443
_f|W]in|©)] o]

This message contains i il dony and 15 & ouly tor the intended recplents If vou are not aa inlended recipient you should nat

Environmen
& Demoition Services

disserminate distributs or copy th s emall Please nofify us immedialely by e-mail if you have received s e-ma- by mistake and delele this a-mait fram
your system, £-mall Fansrssion cannot be g o be seowre or error-free as information could Do intercepted corrupted, lost, destrayed, arive

fade of incomplete of conta n viuses Therelore we do not accept liability for any errors or omissions in the contents of this message, which arise a5 2
regult of ernall fransmission.

From: JSEB Program [mailto:jsebprogram@jea.com]

Sent: Thursday, May 31, 2018 9:26 AM

To: Vanessa Ortega <VOrtega@ehglic.com>

Ce: Kip Simpson <KSimpson@ehgllc.com>

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House - Environmental
Holdings Group, LLC

vanessa:

Please find enclosed a spreadsheet with several tabs identifying the requested lists.

There were no JSEB vendoars for the following categories:

= 988-446 Landfill Services

s 948-84 Traffic Control Services

= 968-26 Crushing, screening, efc. of dll types of new or recycled aggregate, brick or sione
products incl. road materials

= 934-84 Toilets, portable, maintenance and repair {including servicing)

= 926-77 Recycling Services






Vanessa Ortega

JSEB Program <jsebprogram®jea.com>
Thursday, May 31, 2018 1:57 PM
Vanessa Ortega

Kip Simpson

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House
- Environmental Holdings Group, LLC

Attachments: Final 2018 Vet Summit Flyer.pdf

Vanessa:

There is a Veterans event coming up for small businesses. However, it's not targeted to JSEBs. The
fiyer is enclosed. However, you can reach out to any of the JSEB vendors at any point in fime to solicit
a quote or inquire about the type of services they offer.

Best regards,

Rita L. Scott

Manager Jacksonville Small Emerging Business Programs
Direct: (504) 665-6257

Mobile: (904) 859-4560

P

From: Vanessa Ortega <VOrtega@ehglic.com>

Sent: Thursday, May 31, 2018 11:45 AM

To: JSEB Program <jsebprogram@jea.com>

Ce: Kip Simpson <KSimpson@ehglic.com>

Subject: RE: Assistance with recruitment efforts for the Old City Hall Annex and Old Court House - Environmental
Holdings Group, LLC

{External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or
unexpected email.]

Rita,

“*®hank you for the list. Will there be any upcoming events we could attend to solicit JSEB
w#endors/supplies at?

Regards,





The following is the contact list of members
provided by JSEB.

Please note that this was the information used to
contact the members.

Environmental Holdings Group, LLC
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Excellonta in Ewironmemal
& Bamuailition Services

The following are the:

Explanations of division of work not
subcontracted

Environmental Holdings Group. LLC






Explaination of Division of Work

288-32

888-14

088-02

8688-97

268-78

868-71

868-63

8682.73

862-28

961-09

928.91

Vendor

Aman Construction Services, LLC
Arkest LT
Avers Trucking, inc,
C & L Landscape, Inc,
O Taylor Contracring Inc,
1 B D Malntenance & Sve of N FL LLC
Unitad Service Connection, Ine,

Erosion Control
’ Aman Construction Services, LLC
Arkest LLC
Construction ang Engingering Services
O Taylor Contracting Inc.

£/5 CORB,

Guatity Lake Management,Ine

The Goodly Group of Northeast Florida In
United Service Connection, inc,

Arborist
Amnazing Property Preservation Inc.
AMERICAN CONSTRUCTION ENTERPRISES
C & L Landscape, Inc,
1.M. Dickson, ine.
Lawne By L1 LLC
The Branch Manager jne.

Wrecking - Removal
Amazing Property Preservation Inc.

Tank Install- Removal
Aman Construction Services, LLC
ERS CORP,
Overstreet & Associates, Inc,

Sold-Liquid Waste Disposal
‘ AT, Dallas Trucking #e
Amaring Property Presecvation Inc,
ERS CORP,

Relocation- Removal Sves of utilities
Aman Construction Sgrvices, LLC
ERS CORPE.
Kirby Development Inc,
Pinnacie Civit and Gen Contractars LLC

Restoration- Reclamation
Amazing Property Preservation Inc,

ERS CORP,
Dump Slte Sves
ERS CORP,
Building Permit Sves
Construction and Englneering Services
Tank Testing Disposal

ERS CORP,

Environmental Holdings Group, LLC

not subcontracted

Explanation

Quote was not recelved
Quote was not recelved
Quote was not received
Quinte was not received
Quote was not recelved
Quote was not recelved
Quote was not received

Quote was not recelved
Quiote was not received
Quote was not recelved
Quote was not recelved
Quote was not recefved
Quote was not received
Quuote was not received
Quote was 1ot recelved

Service not applicable
Service not applicable
Service not applicable
Service not applicable
Service not applicable
Service not applicable

Self preformed

Service not applicable
Service not applicable
Service not applicable

Quote not provided
Service not applicable
Quote not provided

Service not applicable
Service not applicable
Service not applicable
Service not applicable

Service not applicable
Service not applicable

Quuote was not recelved
Self preformed

Service not applicable






Explaination of Division of Work
not subcontracted

Explanation
Service not applicable

926-78  Remediation- Environmental
Enterprise Construction Inc. Quote was not recelved
ERS CORP, Quote was not received
Felicla M. Boyd & Associates, Inc. Quote was not received
Mechling Engineering & Consulting, Inc. Quote was not received
926-53 Industrial Hyglene Test
Lewos-Schyh Consulting LLC Quote was not recelved
918-84  Traffic Consulting
Peggy Malone & Associates, Inc. Service not applicable
818-43 Eavironmental Consulting
Acuity Design Group, LLE Quate was not recelved
Ciar Consuiting, LLC Quate was not received
Construction and Enginesring Services Quote was not recetved
Felcla M. Boyd & Associates, Inc, Quote was not recelved
i-Tech Resources, Inc. Quote was not received
Lawos-Schuh Consulting LL0 Quotle was not received
LG2 Environmental Solutions inc. Quote was not received
MESKEL & ASSOCIATES ENGINEERING, PLLC Quote was not received
Onsite Environmantal Consulting, LLG Quote was not recelved
Peatock Consulting Group, LLC Quote was not received
Solid Rock Engineering Consultants, Inc. Quote was not received
The R-A-M Professionat Group, Inc. Quote was not received
918-13  Ashestos Consulting
LE2 Environmental Solutions Inc, Quote was not recpived
912-40  Demolition
Aman Construction Services, LLC Self proformed
Amazing Property Preservation Inc, Self preformed
AMERICAN CONSTRUCTION ENTERPRISES Self preformed
Aquino Construction, Inc, Self preformed
Arkest LLC Self preformed
Breaking Ground Contracting Company Self preformed
Construction ang Englnesring Services Self preformed
£itonAtan, Incorporated Self preformed
ERS CORP. Self preformed
3 & D Maintenance & Sve of N FILLE Self preformed
Jason Phitides Inc. Self preformed
Matthis Construction Company, Inc, Self preformed
Michae: Lioyd Hauling Inc, Self preformed
Mr Rivers Lawn Service & Maintenance Self preformed
Onas Corporation Self preformed
Pars Construction Services LLC Self preformed
Pinnacte Clvit and Gen Contractors LLO Self preformed
R.3.M. Cantractor, Inc of Jacksonvitie Self preformed
United Service Connection, Inc, Self preformed
Wataks, Inc. Self preformed
780-7¢  Top Soil- Fill Dirt

01 Contracting Of Jacksoaville, Inc.
Garmon Trucking, Inc.
Maln Street Site & Uity LLC

Environmental Holdings Group, LLC

Quote was not recelved
Quote was not received
Quote was not recefved






Explaination of Division of Work
not subcontracted

570-80 Scrap Metal

345-74  Personal Protection Equipment

Franilin Southern Manufactdring LLC
AA Auto Parts

Quuote was not received
Quote was not winning

MACS Inchustriat Supplies, Inc, Quote was not recelved

Envirommental Holdings Group, LLC











2.8 BASIS OF AWARD

2.8.2

The award will be made as specified in the Proposal.

In the event of mathematical errors in the extension of prices
or in the addition total for any base bid, unit prices will
prevail. The corrected base bid will be used to determine the
low qualified Bidder. The award of this contract will establish
the CONTRACTOR and the unit prices which are to be used during
the life of the contract.

The award will not be made until all necessary investigations
have been made as to whether the low Bidder is qualified to do
the work and has the necessary organization, capital and
equipment to carry out the provisions of the contract.

2.9 AWARD OF CONTRACT (PURCHASE ORDER)

Award of the Contract (Purchase Order), if it is awarded, shall
be made to the lowest responsible Bidder, meeting or exceeding
specifications, whose bid is in the best interest of the CITY.
However, until the CITY issues a Notice to Proceed with a
specific start date, the CITY shall not be liable for any
expenses incurred by the CONTRACTOR prior to such start date.

2.10 EXECUTION OF CONTRACT

2.10.1

2.10.2

The Bidder to whom the Contract has been awarded shall sign two
(2) original copies of the Contract Agreement and the Contract
Bonds in the form herein contained without any additions,
deletions, or modifications, and return same to the CITY within
ten (10) days after receipt. Failure to execute the Contract
Agreement and the Contract Bonds and return of them to the CITY
within ten (10) days after receipt, shall be a breach of the
Contract and may result in forfeiture of the award by the Bidder
and forfeiture of the bid security to the CITY. The award may
then be made to the next lowest responsible bidder or re-
advertised as the CITY may elect.

On project where purchase orders are issued in lieu of a formal
contract agreement, the contractor shall abide by the
conditions stated therein.

2.11 CONTRACT BONDS

2-5 Formal & CM/R Bids
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2.14.1

2.15 TAXES

2.15.1

The Bidder shall not stipulate in its Bid Proposal, or append
thereto, any conditions contrary to those contained in the
Contract Documents.

Bidders shall include in their bid prices any sales taxes or
use taxes which they are required by law to pay. Bidders are
reminded, it is the CONTRACTOR'S respongibility to pay all
Florida Sales Taxes that are required to be paid to the State
under the subject contract. These taxes, by State law, are not
to be set forth as a separate line item. Therefore, the
CONTRACTOR shall devise his own method to insure recovery.
Additional allowances will not be made for failure to include
these required taxes in the proposal.

2.16 LIST OF LICENSED/NON-LICENSED SUBCONTRACTORS AND SHOP FABRICATORS:

2.16.1

2.16.2

2.16.3

Inasmuch as it is unlawful for a person to engage, within the
city of Jacksonville, in the business of contracting or act in
the capacity of a contractor as provided in Chapter 342,
Jacksonville Ordinance Code or Chapters 471 and 489, Florida
Statutes, without a wvalid contractor certificate or license,
bidders for all capital improvement projects are required, on
or before the date and time of bid opening, to furnish, with
their bids, the names, addresses and scopes of work to be
performed by all subcontractors required to be certified,
gqualified, or licensed in accordance with Chapter 342 and/or
Chapter 489, as either may be revised from time to time. On
or before the date and time of bid opening, bidders, if
applicable, are required to indicate, as part of their bids,
all scopes of work that they intend to self-perform and to
provide evidence that they currently hold the required
certifications, qualifications, or licensing necessary for all
scopes of work to be self-performed. The subcontractors
required to be listed under this section shall be listed in the
Schedule of Licensed Subcontractors of Appendix C-1, hereof.

The bidder shall furnish, PRIOR TO AWARD, the names, addresses
and scopes of work to be performed by all subcontractors and/or
shop fabricators that are NOT required to be certified,
qualified, or licensed in accordance with chapter 342,
Jacksonville Ordinance Code and/or Chapters 471 and 489,
Florida Statutes. All subcontractors and/or shop fabricators
required to be listed under this section shall be listed in the
chart provided in Paragraph 2 of Section 3, Appendix C.

All subcontractors and/or shop fabricators listed under the
above sections shall not be on the City’s Disqualified Vendor’'s
List or the State of Florida’'s Convicted and/or Suspended
Vendors list. In this event, the subcontractor and/or shop

2-7 Formal & CM/R Bids
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A.

PROPOSAL SCHEDULE

A Bidder must provide a Lump Sum price for each building listed
above. All entries in the entire Proposal must be made clearly in
ink. Prices bid must be written in figures. 1In case of errors,
the amount shown in words will govern. Proposals in which the
prices obviously are unbalanced will be rejected.

BASIS OF AWARD

At the City’s discretion, the project may be awarded to the lowest
responsive, responsible Bidder for each building or for both buildings,
if the total lump sum bid is the lowest combined bid, contingent on the
availability of funds within the project's approved budget. The CITY
has the right to reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER
at least seven (7) days prior to date of opening of Bids. Revision of
the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for mobilization,
plus the construction time established in the Proposal, plus time
extensions pursuant to valid change orders (which shall establish the
construction completion date), plus 120 days to assure a contract exists
beyond the scheduled construction completion date in order to comply with
Executive Order Number 94-187.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days, including
Sundays and holidays, after the date of written notice from the owner to
begin work, and shall complete the work by December 18, 2018. The Bidder
shall submit a schedule with this proposal that indicates the number of
calendar days, including Sundays and holidays, needed to complete the
work. If the Bidder determines that "off-hours" work is anticipated to
complete the project within such allotted times, indicate those days on
the schedule.

3-2 Formal & CM/R Bid Proposal
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EQUAL BUSINESS OPPORTUNITY PROGRAM
PARTICIPATION PERCENTAGE PLAN FOR
JACKSONVILLE SMALL AND EMERGING BUSINESSES

POLICY

Pursuant to Part 6 of Chapter 126, Jacksonville Ordinance Code, the City of Jacksonville encourages the
utilization and participation of Jacksonville Small and Emerging Businesses (JSEBs) in its contract
awards based upon availability. It is the City's intent in adopting this program to reflect the philosophy
with regard to enhancing participation of ISEBs in all areas of procurement.

Please be advised that, in order to be counted toward meeting the participation percentage
goal defined herein, all JSEBs shall be certified by the City in accordance with Part 6 of Chapter
126, Jacksonville Ordinance Code, AT THE TIME OF BID OPENING.

In the event bidders/proposers are unable to obtain bids from JSEB subcontractors that equal or exceed
the percentage established in the participation goals, shall at minimum, submit, at the time of bid
opening a Notice of Intent to Submit the Good Faith Effort Form (Form 4). This is outlined in the Good
Faith Effort category in Section J.

JSEB OBLIGATION

Bidders/proposers are required to make all efforts reasonably possible to ensure that JSEBs have a full
and fair opportunity to compete for performance on this project. Contractors shall not discriminate on
the basis of race, ethnicity, national origin or gender in the award and performance of the work under
this contract.

ELIGIBILITY

L. To be considered eligible for contract award, the Contractor shall include with the bid/proposal
an original Form 1(Schedule of Subcontractor/Subconsultant Participation), showing:

a. Total percentage of ISEB work or procurement that the Prime Contractor intends to
award;
b. The identification of the JSEB as being a subcontractor, service organization,

manufacturer, or supplier;

2. In addition, each certified JSEB must submit to the prime contractor a Letter of Intent (see

Section 3 of specification documents) to perform a specific task related to the project for which
he or she is licensed to perform and has been certified by the City in that category. The Letter of
Intent must include the JSEB subcontractor’s name, the scope of work to be performed, and the
dollar value of the work to be performed by the JSEB (the information contained in the Letters of
Intent must reflect the information contained in the bidder’s Schedule of
Subcontractor/Subconsultant Participation). Copies (or faxes) of the original Letters of Intent
signed by the JSEB subcontractors or suppliers may be submitted at the time of the
scheduled bid opening but must be submitted within 48 hours after the scheduled bid
opening to the Chief of Procurement;ZI4 N Hogan Street; Suite 800 Jacksonville, FL 32202. .
Failtire to submit the LEtEr(s) of Intent within 48 hours after the scheduled bid opening may
result in the bid in question being rejected as non-responsive.

Dav B4MENMNR





a. All JSEBs must be subcontracted in the area that they are licensed and certified, in
accordance with the requirements of Part 6, Chapter 126, Jacksonville Ordinance Code.

COMPLIANCE

All bidders, proposers or subcontractors participating in this project are hereby notified that
failure to fully comply with the City’s JSEB policy as set forth herein shall constitute a breach of
contract which may result in termination of the contract or such other remedy as deemed

appropriate by the Owner. Such penalties as outlined in Section 126.201, Jacksonville Ordinance
Code, will apply.

PARTICIPATION GOALS

The following goals apply to this contract and submissions of a bid by a prospective contractor shall
constitute full acceptance of all conditions outlined in the bid documents, Chapter 126, Jacksonville
Ordinance Code, and the prospective contractor’s bid proposal.

The attainment of JSEB participation goals established for this contract will be: (i) based upon JSEBs
certified by the City AT THE TIME OF BID OPENING in accordance with Part 6 of Chapter 126,
Jacksonville Ordinance Code; and (ii) measured as a percentage of the total dollar value of the contract
or, in the case of alternates, the percentage is calculated on the base bid for the purpose of the award,
however, the contractor is expected to make every attempt to meet or exceed the stated goals when the
alternates are awarded. The goal established for this contract is:

10 PERCENT TO BE PERFORMED BY CITY CERTIFIED JSEBs AT THE TIME OF BID
OPENING (ANY COMBINATION)

CONTRACT AWARD

The City proposes to award the contract to the responsive, responsible bidder submitting a réasonable
bid, provided: (i) the bidder has met the goals for JSEB participation; or (ii) if unable to meet the goals,
the bidder has timely submitted an acceptable Good Faith Effort Statement and supporting
documentation that demonstrates, pursuant to Part 6 of Chapter 126, Jacksonville, Ordinance Code, a
sufficient attempt to meet the JSEB participation goals as established herein. Bidders are advised that the
City has sole discretion and authoiity to determine if any bidder has made 2 “Good Faith Effort ” The
City reserves the right to reject any or all bids submitted. The City will have discretion to reject any bid
or exclude a prospective bidder from submitting a bid who has been non-responsive to JSEB program
requirements without satisfactory justification accepted by the Chiet of Procurement.  Kejections

hereunder may be timely protested pursuant to the city’s Procurement Protest Procedures, a copy of
which is included as part of these bid documents.

SUBCONTRACT CLAUSE

1 All bidders hereby agree to incorporate the JSEB participation, policy, goals, conditions and
instructions in all agreements that offer ISEB participation subcontracting opportunities.

2. If a change order presents further subcontracting opportunity beyond current subcontracting, the
prime contractor shall make positive efforts to further include JSEB participation.
3. The JSEB prime contractor shall perform ar least 40% of the total amount of the work to be

performed under this Contract with its own workforce, Subletting of any Work under this
Contract shall not relieve the ISEB prime contractor of its tull responstbibity tor the proper and
nmely performance and for i selection of Subcontractor (s),
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POST AWARD REQUIREMENTS

After the award of the contract, failure on the part of the successful contractor to subcontract with JSEBs
at a percentage level equal to or higher than stated on Form I, may put the contractor in violation and is
subject to penalties outlined in Chapter 126, Jacksonville Ordinance Code.

PAYMENT OF SUBCONTRACTORS

Prime contractors shall certify in writing that ALL subcontractors and suppliers have been paid for work
and materials from previous progress payments received (less any retainage) as a condition precedent to
prior to receipt of any further progress payments. Prime contractors shall be obligated to pay
subcontractors within 3 days of receipt from the City of funds, and must confirm payment to the City.
Prime contractor shall have a continuing obligation to pay all subcontractors and suppliers equal to the
amount of work and materials furnished on this project at the direction of the prime contractor and for
which amount prime contractor includes in its request or application for payment that it submits to the
city in order to induce payment for the same; otherwise, within 10 business days after receiving written
notice from the city, prime contractor shall return to the city any and all amounts it has been paid by the
city that prime contractor failed to pay its subcontractors or suppliers in contradiction to information
contained in a corresponding request or application for payment submitted by prime contractor.
Additionally, failure to comply with the requirements of this section may result in penalties imposed
upon prime contractor, including without limitation those outlined in Chapter 126, Jacksonville
Ordinance Code.

GOOD FAITH EFFORTS

Bidders who are unable to meet the stated JSEB participation goals set forth herein are required to submit
to the Chief of Procurement Division: (i) a Notice of Intent to Submit a Good Faith Effort Statement at
the time of bid opening; and (ii) a completed Good Faith Effort Form (Form 4) and all supporting
documentation within 48 hours after the scheduled bid opening, that demonstrate all of the bidder’s
efforts in the solicitation of subcontractors to meet the JSEB participation goals on this project, which
will be evaluated in accordance with the factors outlined in Part 6 of Chapter 126, Jacksonville Ordinance
Code, including without limitation §§ 126.613 and 126.614.

Failure to submit the Good Faith Effort Statement and supporting documentation within 48 hours after
the scheduled bid opening: (i) shall constitute a waiver of any right to have the same considered; and (ii)
may result in the bid in question being rejected as non-responsive.

NOTE: The City will investigate and verify information submitted in determining Good Faith Effort,
and, among other factors, will compare the same with the performance of other bidders in their attempt
to meet the participation goals defined herein.

K.

EXCLUSIONARY AGREEMENTS

Agreements between any bidder/proposer and a JSEB in which the JSEB promises not to provide
subcontracting quotations to other bidders are prohibited, and may result in both the bidder/proposer and
the JSEB being subject to the penalties outlined in Chapter 126, Jacksonville Ordinance Code.

JOINT VENTURE SUBMITTAL

For Capital Improvement, contractors submitting as Joint Venture must be certified as a joint venture at
the time of bid opening. Information concerning submitting a bid as a Joint Venture may be
obtained from the Procurement Division, 214 N. Hogan Street, Suite 800, Jacksonville, FL 32202,

Raou DIMNANNIR





(904)255-8800. Failure to meet the deadline for certification as a Joint Venture may deem a proposal
non-responsive,

SUBSTITUTIONS

I

The contractor cannot make changes to the Schedule of Participation or substitute subcontractors
named in the Schedule of Participation without the prior written approval of the JSEB
Administrator upon recommendation of the Ombudsman. Unauthorized changes or substitutions
shall be a violation of this chapter, and may constitute grounds for rejection of the bid or
proposal or cause termination of the executed contract for breach, the withholding of payment
and/or subject the contractor to contract penalties or other sanctions.

All requests for changes or substitutions of the subcontractors named in the Schedule of
Participation shall be made to the Ombudsman with a copy to the JBA Administrator in writing,
and shall clearly and fully set forth the basis for the request. A contractor shall not substitute a
subcontractor or perform the work designated for a subcontractor with its own forces unless and
until the Administrator approves such substitution in writing. A contractor shall not allow a
substituted subcontractor to begin work until both the JBA Administrator and the City's project
manager have approved the substitution.

The facts supporting the request must not have been known nor reasonably should have been
known by either party prior to the submission of the Schedule of Participation. Bid shopping is
prohibited, The contractor must bring this dispute to the Ombudsman for resolution.

The Administrator's final decision whether to permit or deny the proposed substitution, and the
basis therefore, will be communicated to the parties in writing by the Administrator, with a copy
to the CAO.

If the City requires the substitution of a subcontractor listed in the Schedule of Participation, the
contractor shall undertake Good Faith Efforts to fulfill the Schedule of Participation if the Project
Specific Goals would not otherwise be met. If the Goal(s) cannot be reached and Good Faith
Efforts have been made, the contractor may substitute with non-JSEBs.

If a Contractor plans to hire a subcontractor on any scope of work that was not previously
disclosed in the Schedule of Participation, the contractor shall obtain the approval of the JBA
Administrator to modify the Schedule of Participation and must make Good Faith Efforts to
ensure that JSEBs have a fair opportunity to bid on the new scope of work.

Changes to the scopes of work shall be documented by the User Department at the time they

arise, 1o establish the reasons for the change and the effect on achievement of the Project
Specific Goal(s).

JSEB MONTHLY REPORT

A completed JSEB Monthly Report (See Form 3) wiil be included with each pay request. Prime
Contractor is required to maintain records of the JSEB Monthly Reports for three (3) years.

CALCULATION OF JSEB PARTICIPATION

L

2

Credits toward the JSEB goal will be based on the percentage of work actually performed by
JSEBs.

If 4 certified JSEB bidder bids as a prime contractor, it will meet the established goal by virtue of
being a certified JSEB; nevertheless, JSEBs who bid as prime contractors are encouraged to
malke every attempt to subcontract with other JISEBs.

Subject to the requirements of Part 6 of Chapter 126, Jacksonville Ordinance Code, credit
towards the JSEB goal allowed for a joint venture involving a JSEB will be equal to the same
percentage as the percentage of ownership and control of the JISEB participants in the joimt
venture. The eligibility of a JSEB joint venture will be de’ermined on a project by project basis






A joint venture must be certified as a JSEB joint venture at the time of bid opening in order for
the participation of the JSEB partner to be counted towards the JSEB goal requirement. The.
JSEB partner’s share in the ownership, control, management responsibilities, risks and profits of
the joint venture must be at least twenty-five percent (25%) and the JSEB partner must be
responsible for a clearly defined portion of the work to be performed.

4, The EBO office will accept participation from certified JSEB companies that are certified at the
time of bid opening, and that are immediately subordinate to subcontractors and sub-consultants,
toward meeting percentage goals.

5. The EBO office will accept 100% of purchase price for materials from JSEB suppliers towards
meeting JSEB percentage goals.

P. PENALTIES
Severe penalties, including without limitation those outlines in Chapter 126, Jacksonville Ordinance

Code, may apply to non-compliance with the Equal Business Opportunity Program and other violations
of applicable federal, state and local laws statutes, ordinances, rules and regulations.

Thom Y4 VE NG





JSEB FORM 1
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

SCHEDULE OF JSEB SUBCONTRACTOR/SUBCONSULTANT

NAME OF BIDDER

PROJECT TITLE

BID NUMBER TOTAL BASE BID AMOUNT

*Please list all JSEBs

NAME OF 8UB ADDRESS OF TYPE OF TYPE OF WORK TOTAL
FIRM FIRM SUB TO BE CONTRACT
(if certified) PERFORMED YALUE

The yndersigned acknowledges and azrees that, if any of the above listed JSEBs are not. for any reason, properly certified with the City. in

sccordance with Ordinance 2004-602, at the time of bid opening. the same will not be counled toward meeting the prrticipation percentage goal as
defined herein.

Fre undernigned will enter into o formal Agresment with the JE3EB Suppliviw/Consuliamis/Bubontiacions ideatified horgin for work Usted in this

schedule. as well as any applicable slternates. conditioned upon execution of @ contract with the City of Jacksonville. Under penalties of perjury |
deciare that | have read the toregoing conditions and iastructions and the facts are frue 1o the best of my knowledge and beliefs,

Signature: Title Dage:

Signature of Prime Contractor

Print Name:

Sttach sdditional Hst of subcontractors/sub-consuliants as needed

smgim sty fedtm






JSEB FORM 2
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

LETTER OF INTENT

TO PERFORM AS A SUPPLIER/CONSULTANT/SUBCONTRACTOR and to be utilized by JSEBs only

(Name of ISEB Supplier/Consultant/Subcontractor)

NAME OF BID NO
PROJECT

I, the undersigned, understand that the price below is representative of my intent to perform the scope of
work stated below. I further understand that this price is subject to increase or decrease due to the City
of Jacksonville bid requiremnents. All work must meet the City of Jacksonville bid specifications.

*Total Price of work to be performed or materials
#
Scope of Work to be supplied including Sales Tax

Signature of JSEB Supplier/Consultant/ Title Date
Subcontractor

*Scope of Work and Price are covered under Base Bid only.

Total price must be filled in on this form in order for participation to be considered valid. This form must be used for
Letter of Intent.

Rov (WIARINIR





JSEB FORM 3

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM
FINANCE & ADMINISTRATION DEPARTMENT
CONSULTANT AND CONTRACTOR’S MONTHLY REPORT

PRIME CONTRACTOR NAME PROIECT TITLE
PROFESSIONAL SERVICES NO -OR CITY BID NO
CURRENT CONTRACT TOTAL AMOUNT S CITY CONTRACT NO
INVOICE INFORMATION
INVOICE NO CURRENT INVOICE $
FOR PERIOD ENDING DATE CUMULATIVE INVOICED $:
CONTRALT % COMPLETE:
CONTRACT GOAL TRACKING
ISBEMVBE GOAL %: JSEB/MBE GOAL % «
PRIOR MONTH
CUMULATIWEJSEBMBES N
PRIOR MONTH : FORMIULA FOR CUMBILATIVE MONTH %:

CUMULATIVE NON-JSEB/MBE $

....................................................................

CUMULATIVE JSEB/MBE S

CUMULATIVE JSEB/MBE % .

CUMULATIVE NON-JSEB % ¢

......................................

CUMULATIVE NON-JSEB S

JSEB/MBE SUBCONTRACTORS TO BE PAID FROM THIS INVOICE

COMPANY NAME

B o L TYPE 7 2 3
FEDERAL LD. NO. Z1P CODE SDBETYPE' | TYPEOF WORK THIS PAYMENT

Lse Shest 2 of additional lines are needed

TOTAL

NON-JSEB SUBCONTRACTORS TO BE PAID FROM THIS INVOICE

COMPANY NAME

R - , A 3
FEDERAL LD, NO. 2P CODhU TYPE OF WORK THIS PAYMENT

»

Use Sheet 3 i additional lines are needed,

TOTAL

Enzineenne, Hauling, Janitorial, Masonry, Sie Cleaning, Techaical Suppsont

MBE (Minority Business EnerpiseVISEB (acksonville Small Emermeg Business) TYPES: AA: African- Americon, WRE: Woman. HA Hispanic-American;
AS Asian-American; NA: Native-Amenican. JSBE: Jacksonville Small Emersing Business TYPE OF WORK' Examples Carering, Clerical, Consuliing,

FOR CITY OF JACKSONVILLE USE ONLY

DATE 5
PROCESSED DOCUMENT NO, INDEX CODE - SUBOBIECT . PROJECT NQ, - DETAIL THIS PAYVOIENT

Podas

P THIS MONTHLY FORM MUST BE COMPLETED AND SUBMITTED WITH ALL RED
I Crmteacmy shall wach o this form g ypewritten vyplonation o anv difforences in ISERMB

TE FOR PAYMENT AND FINAL PAYMENT
partiuipstien fom srizinel Lonract s ommitren

mpRtn  mEER ONEw






JSEB FORM 4
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM
B_GOOD FAI F T NTATI

The intent of this form is to document the good faith effort attempts made by the apparent low bidder in
soliciting JSEB firms to meet the JSEB project goal. Please note that the project goal will not be waived
and the contractor must make efforts to achieve the goa! throughour the 1ife of the contract.

B ﬂ |

Every work type where there is a certified JSEB, the apparent low bidder must submit the form as follows:
1 available JSEB ~ must contact 1| JSEB

2-5 available JSEB ~ must contact 3 JSEBs minimum

6-7 available JSEBs — must contact 4 JISEBs minimum

8-9 available JSEBs — must contact 5 JSEBs minimum

10 or more available JSEBs - must contact 6 JSEBs minimum

Date Submitted: , Bid Number: Agency:
Contractor Name: Company Address:

City. State: Zip code: Phone:

Goal Percentage: Commitment Percentage: Unattained Percentage:

I certify that the information contained in this good faith effort documentation form is true and correct to the
best of my knowledge. 1 further understand that any willful falsification, fraudulent statement or
misrepresentation will result in appropriate sanctions which may involve debarment and/or prosecution under
applicable State and Federal laws.

Bidder/Authorized Representative Signature:

Representative Title: Date:

Witness: Date:

Dav DIMAINTRQ





JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

GOOD FAITH EFFORT DOCUMENTATION

Work Type Numh;rm Description Vof Work, Service or JSEﬁ Firm Name

Ceontact Name (First and Last) Contact Date | Contact Method Contact Results Bid Amount
1.

2.

3

Comments;

Work Type Number Description of Workr,"’St;'{;vice ar Material JSEB Firm Mame

Contact Name (First and Last) Contact Date | Contact Method Contact Results Bid Amount
1.

2.

3.

Comments:

Waork Type Number Description of Work, Service or JSEB Firm Name

Contact Name {First and Last) h Contact Date | Contact Method " Contact Results Bid Amount

1.

p/

e

3.

Comments:

wamey  PENER poeEm SR
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JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

GOOD FAITH EFFORT DOCUMENTATION

GOOD FAITH EFFORTS
Proposers who fail to meet the stated JSEB participation goals set forth in Section “J” are required to submit

with their proposal all efforts that would demonstrate a “Good Faith Effort” in the solicitation of subcontractors
to meet the JSEB participation goals on this project.

The following categories, without limitations, may be utilized in considering Good Faith Efforts as outlined in
Chapter 126, Jacksonville Ordinance code:

(1) A contact log showing the name, address, and contact number (phone or fax) used to contact the proposed
certified subcontractors, nature of work requested for quote, date of contact, person making the effort;

(2) The description of work for which a quote was requested;

(3) The amount of the quote given, if one was obtained,

(4) The list of divisions of work not subcontracted and an explanation why not; and

(5) Subcontractor information as requested by forms developed by the Department.

NOTE: The City will investigate and verify information submitted in determining Good Faith Effort,

and will compare the same with the performance of other proposers’ attempts to meet the participation
goals defined herein.

. SOLICITATION EFFORTS - should include your efforts to solicit quotes, through all reasonable and

available means, the interest of all certified firms who have the capability to perform the work of the contract.
The bidder should ensure that the requests are made within sufficient time to allow JSEB firms to respond.
The contractor should take the initiative to contact firms which have indicated an interest in participating as a
subcontractor/supplier.

ADDITIONAL EFFORTS - Utilizing the services offered by the City of Jacksonville Small and
Emerging Business Office for assistance with recruitment efforts. Contractors are encouraged to undertake
and document any other efforts taken in their attempt to fulfill the project goal.

Rev (4/26/2018
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SECTION 6

EQUAL BUSINESS OPPORTUNITY PROGRAM
Set Aside Plan

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)






SUBJECT: DEMOLITION OF THE OLD CITY HALL ANNEX AND OLD COUNTY COURTHOUSE
BID #: CP-0183-18 ' OPEN DATE: 2018-06-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER FOR EACH
BUILDING OR FOR BOTH BUILDINGS, IF TOTAL LUMP SUM BID IS THE LOWEST COMBINED BID

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Environmental Holdings Group, LLC, in the
total lump sum base bid amount of $4,835,000.00 for Old City Hall Annex Demolition; Old County Courthouse Demolition
in the total lump sum base bid amount of $3,150,000.00. Total award amount for both buildings not-to-exceed
$7,985,000.00.

This award is to be funded by account(s): PWCP32EPB519-069505-PW0826-01- $4,835,000.00; PWCP32ERD549-
06505-PW0577-02- $3,150,000.00 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of 6rk

/ ) v . ]
ANALYST: /’[ﬂf@i}b %‘\WU?/ RESPECTFULLY SUBMITTED %

MARILYN LAIDLER GR RY PEASE, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E. Director of Operations, Public Wdrks Départment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION





Gity of Jacksonville, Horida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY. ONE JACKSONVILLE www.coj.net

June 28, 2018
TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E.
Director ,
FROM: William J. Joyce, P. £.
Director of Operations

SUBJECT: RECOMMENDATION TO AWA

RE: Demolition of the Old City Hall Annex and Old County Courthouse
Bid No.: CP-0183-18
Bid Date: June 13, 2018
Award Amount; N/A 4
Internal Services Account No. PWENG11AD ’

The Department of Public Works has tabulated and reviewed the Four {4) bids received on the referenced project
for accuracy and compliance with the contract documents. The apparent low bid by Environmental Holdings
Group, LLC. has been reviewed by the EBO Office who has determined that the bidder is in compliance with the -
10% set aside requirements established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicabie.

We therefore recommend that award of the Total Lump Sum Bid for Parts A and B for Demolition of the Old
City Hall Annex and Old County Courthouse be awarded to Environmental Holdings Group, LLC, 190 Kitty
Hawk Drive, Morrisville, NC 27566, in accordance with the attached bid documents in the amounts of
$4,835,000.00 and $3,150,000.00 respectively, for a total of $7,985,000.00.

Total funding for this project should be encumbered by contract as follows:

ACCOUNT NUMBER ENCUMBERED AMOUNT
PWCP32EPB519-069505-PW0826-01 Annex $4,835,000.00
PWCP32ERD549-06505-PW0577-02 Courthouse $3,150,000.00
TOTAL $7,985,000.00

Wddilw

Attachments

cc: Lori West, Engineering Contract Specialist

Nikita Reed, P.E., Project Manager
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JSEB FORM 1
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

SCHEDULE OF JSEB SUBCONTRACTOR/SUBCONSULTANT

NAME OF BIDDER Environmental Holdings Group, LLC

PROJECT TITLE Demolition of the Old City Hall Annex and Old County Courthouse

BID NUMBER CP-0183-18 TOTAL BASE BID AMOUNT _$7.985.000,00
*Please list all JSEBs
NAME OF SUB ' ADDRESS OF TYPE OF " TYPE OF WORK TOTAL
FIRM . FIRM SUB TO BE CONTRACT
(if certified) PERFORMED VALUE
D&J Erosion Control _facksonville, FL 988-14 Erosion Control Service  $11,832.50
Environmental Labor Solutions - Jacksonville, EL 926-78 Environmental Services $8003000 .00

The undersigned acknowledges and agrees that, if any of the above-listed JSEBs are not, for any reason, properly certified with the City, in
accordance with Ordinance 2004-602, at the time of bid opening, the same will not be counted toward meeting the participation percentage goal as
defined herein,

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in this

schedule, as well as any applicable alternates, conditioned upon execution of a contract with the City of Jacksonville. Under penalties of perjury I
declare that I have read the foregoing conditions and instructions and the facts are true to the best of niy knowledge and beliefs,

Signature: / % é

S#nature of Prime Contractor

Title: Sr. Project Mgr Date: 6-22-2018

Print Name: Kip Simpson

Attach additional list of subcontractors/sub-consultants as needed

Rev 04/26/2018
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Appendix H

LETTER OF INTENT

TOPERFORM AS A SUPPLIER/CONSULTANT/SUBCONTRACTOR and to he utilized by JSEBs only

Environmental & Labor Solutions

(Name of ISEB Supplier/Consultant/Subcontractor)

NAME OF Dernolition of Old Cily Hall Annex BID NO
PROJECT and Old County Courthouse CP-0183-18

I, the undersigned, understand that the price below s representative of my intent to perform the scope of work stated

below. [ further pnderstand that ihis price is subject 1o increase or decrease due to the City of Jacksonville bid
requirements. Allwork must meet the City of Jacksonville bid specifications.

#Seone of Work *Total Price of work tn be performed or materials
Sett to be supplied ineluding Sules Tax

Contract Labor $ Qo coo.eo

- * Estimated contract value based on houtly labor rates

//;\ ) l} \\C('i f?‘as;'/fe,sJF (_)(c{}%f :;k)\S'

Gighaiure of ISEB Supplier/Covsuliant/ Title Dhte
Subcontractor

*Seope of Work and Price are covered under Base Bid only.

Tatal price must be filled In on this form in order for participation to be considered valid. This furns tuust be
used for Letter of Intent.

FORM 2

a-H Formal Bid Proposal
2108






JSEB FORM 4
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

EB OD FAITH EFFORT DOCUMENTATL

The intent of this form is to document the good faith effort attempts made by the apparent low bidder in
soliciting JSEB firms to meet the JSEB project goal. Please note that the project goal will not be waived
and the contractor must make efforts to achieve the goal throughout the life of the contract.

Every work type where there is a certified JSEB, the apparent low bidder must submit the form as follows:
| available JSEB - must contact 1 JSEB

2-5 available JSEB — must contact 3 JSEBs minimum

6-7 available JSEBs — must contact 4 JSEBs minimum

8-9 available JSEBs — must contact 5 JSEBs minimum

10 or more available JSEBs — must contact 6 JSEBs minimum

All information submitted on_this form is subject to audit by the JSEB Office

Date Submitted: é / //"?/ rs" Bid Number; C_P—-C)\? 2 -1 Agency: Procuremen’ﬁ Division
Contractor Name: Erwivonniertal Hc\(,\fvgg (vor gpll LC Company Address: 190 Kitty HawK Drive
City Meyr 1sville State:  AJC Zipcode: 27560  Phone: 919 -S44 - (,790

Goal Percentage: | f/: Commitment Percentage: > [ /. Unattained Percentage: C)fz /-

[ certify that the information contained in this good faith effort documentation form is true and correct to the
best of my knowledge. I further understand that any willful falsification, fraudulent statement or
misrepresentation will result in appropriate sanctions which may W Went and/or prosecution under
applicable State and Federal laws.

’f/ w/

Bidder/Authorized Representative Slgnature/ %MM"“”’W

»»»»

Representative Titl / ﬂrf// 7/ / Date: /// 7// /
Witness:/]wmm \77];/%/% Date: (g// / C/'// [&

Rev 04/26/2018





Department of Finance and Administration

Procurement Division

June 22, 2018

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, Business Analyst %@
Jacksonville Small & Emerging Business Office

Re: CP-0183-18 Demolition of the Old City Hall Annex and the Old
County Courthouse

The Equal Business Opportunity (EBO) Office has reviewed the low
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Our review included a review of the JSEB Subcontractor
/Sub-consultants  Schedule of Work, the comprehensive good faith effort
documentation and supplemental documents received within the 48 hour grace
period. We also reviewed the letters of intent, and the areas of certification.
Based on our assessment the lowest responsive bidder/proposer, Environmental
Holdings Group, LLC with a bid amount of $7,985,000.00, meets the required 10%
minimum JSEB participation.

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8828,

MR/ac

cc: Marilyn Laidler

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.cojnet





JSEB FORM 2

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

LETTER OF INTENT

TGO PERFORM AS A SUPPLIER/CONSULTANT/SUBCONTRACTOR and to be utilized by JSEBs only

D& J Erosion Control Specialists, Inc.

NAME OF
PROJECT

(Name of JSEB Supplier/Consultant/Subcontractor)

BDNO }
Erosion Control CCP- (831K

L, the undersigned, understand that the price below is reptesentative of my intent to perform the scope of
work stated below. I further understand that this price is subject to increase or decrease due to the City
of Jacksonville bid requirements. All work must meet the City of Jacksonville bid specifications.

988 - 14 — Erosion C

' *Total Price of work to be performed or materials
w4 d
Scope of Work to be supplied including Sales Tax

ontrol Services ﬁ \\ \% 2. 58

e,

e e

&}towmm\ww ' \%““eﬁqz&enﬁ’ RVEZINES

Signature of JSEB Supplier/Consultant/ Title Date
Subcontractor

*Scope of Work and Price are covered under Base Bid only.

Total price must be fill
Letier of Intent.

Rev N42601R

ed in on this form in order for participation to be considered valid. This form nust be used for






D and J Erosion Control Specialists, Inc.

5312 Swaying Oaks Court Estimate
Jacksonville, Florida 32258 o o
904"252"5892 ale shimate
jlewi%@dandjerosioncontrol.com 5/30/2018 0362
Name / Address
Environmental Holdings Group, LLC :
K. Simpeon DBE CERTIFIED
5147 West Clifton Street : JEA CERTIFIED
Tampa, Florida 33634 JSEB CERTIFIED

www.dandjerosioncontrol.com

Project

Duval Co - Demo City Hall

item Description Unit Qty Cost Total
0104-10-1 Sediment Barrier - Type [l LF 2.400 0.80 1.920.00
0104-10-7 Tree Protéction Fencing LF 1,750 4,75 831250
0104-10-4 Inlet Protection System EA 20 80.00 1.600.00

i

1,000 LF minimum on silt
fence installation

stimate includes material and installation, MUST HAVE CLEARED LINES FOR SILT
FENCE INSTALLATION. Add .80/1f for hand trenched conditions. Ore moblization Total $11.832.50
included. $400 additional moblizations due to conditions beyond our control. 48 hour

windosw required for all locates. D&J is not responsible for lines that cannot be located by
calling Sunshine Dig.





A.

PROPOSAL SCHEDULE

A Bidder must provide a Lump Sum price for each building listed
above. All entries in the entire Proposal must be made clearly in
ink. Prices bid must be written in figures. 1In case of errors,
the amount shown in words will govern. Proposals in which the
prices obviously are unbalanced will be rejected.

BASIS OF AWARD

At the City’s discretion, the project may be awarded to the lowest
responsive, responsible Bidder for each building or for both buildings,
if the total lump sum bid is the lowest combined bid, contingent on the
availability of funds within the project's approved budget. The CITY
has the right to reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER
at least seven (7) days prior to date of opening of Bids. Revision of
the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for mobilization,
plus the construction time established in the Proposal, plus time
extensions pursuant to valid change orders (which shall establish the
construction completion date), plus 120 days to assure a contract exists
beyond the scheduled construction completion date in order to comply with
Executive Order Number 94-187.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days, including
Ssundays and holidays, after the date of written notice from the owner to
begin work, and shall complete the work by December 18, 2018. The Bidder
shall submit a schedule with this proposal that indicates the number of

_ calendar days, including Sundays and holidays, needed to complete the

work. If the Bidder determines that "off-hours" work is anticipated to
complete the project within such allotted times, indicate those days on
the schedule.

>

3-2 Formal & CM/R Bid Proposal
02/08






| LITION OF THE OLD CITY HALL ANNEX AND OLD COUNTY
COURTHOUSE

SECTION 30

SCOPE OF WORK

ntractor shall provide the labor, equipment, materials and permits required for the
e demolition, debris removal, and site restoration of the Old City Hall Annex at
¥ Fast Bay Street and thq Old County Courthouse at 330 East Bay Street. Work

K judes coordination with impacted parties, removal and disposal of hazardous

E (crials, puilding demolition, and site restoration. This summary does not limit the

b atractor’s responsibility to complete the work in accordance with the other Contract

Iy "6 Co
mplet

B not the intent of these contract documents to minutely define the mode, means,
B ihods, techniques, and sequences of procedures of construction selected by the
fontractor. In addition, these contract documents do not specifically define the safety
B cautions and programs incident to the work of the Contractor, but rather they are
frended to set forth reasonable and rational criteria for the project thereof.

ND OF SECTION 30

30-1
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QWS3270X 6/29/2018 2:29 PM

FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION * 06/29/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 2:29 PM

FISCAL MO/YEAR : 09 2018 CURRENCY CODE

INDEX CODE : PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : Pw082é6 OLD CITY HALL

PROJECT DETAIL : 01 OLD CITY HALL-REMEDIATION/DEMOLITION

GRANT :

GRANT DETAIL

USER CODE

S JUNE 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 4,400,000.00 4,400,000.00
EXPENDITURES .00 50,406.04 50,406.04
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 4,349,593.96 4,349,593.96
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO





QWS3270X 6/29/2018 2:30 PM

* %

06/29/2018
2:29 PM

CURRENCY CODE

FAML6350 V5.1 * NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 09 2018

INDEX CODE : PWCP32ERD549 PW ROAD CAPITAI PROJECTS
SUBOBJECT . 06505 OTHER CONSTRUCTION COSTS

PROJECT : PWO577
PROJECT DETAIL : 02
GRANT :

GRANT DETAIL

USER CODE

COURTHOUSE-OLD DUVAL COUNTY
COURTHOUSE-OLD DUVAL-REMEDIATION/DEMOLIT

(F5490)

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT
F9-LINK
G005 - PRIOR RECORD DISPLAYED

JUNE 2018
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR

3,600,000.
12,190.
38,215.

00
97
07

.00

3,549,593.
F5-NEXT

96

F10-PRIOR-MO F11-NEXT-MO

.00

.00

.00
3,600,000.
12,190.
38,215.
.00
3,549,593.

00
97
07

96






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID # CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the Moncrief Road
Pedestrian Bridge project in accordance with subject bid.

Recommend approval of award to J. B. Coxwell Contracting, Inc., to provide temporary repairs to the Moncrief Road
Pedestrian Bridge to allow it to reopen for use until a permanent solution can be developed. Guaranteed Maximum Price in
the amount of $160,801.72, per attached Scope & Fee Summary “Exhibit O-1” and allowing for the compietion of work within
225 days from notice to proceed.

Funding for this project to be executed by Amendment 13A for contract # 6533-54 and encumbered by account:
PWCP32ERD549-069505-PW0381-02

Attachments: Recommendation Memo, Exhibit “O-1", Previous Award(s)

BUYER K/@éf\/%&{dé}d RESPECTFULLY SUBMITTED

- 'MARILYN LAIDLER GR Y PEASE, CHIEF
PROCYRBEMENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, FHorida

ONE CITY. ONE JACKSONVILLE,

May 24, 2018

TO: Gregory W. Pease
Chie! of Procurement

-y

- ¥
& ,./ il

-

THRU: John P. Pappas, P.E.~7
Director .

#

FROM: William J. Joyce, PE/
Director of Operatioh

e

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

{904) 255-8762

www.coj.net

SUBJECT: CDB-0006-16 — Design-Build Services - Morizontal & Civil Engineering -
Moncrief Road Pedestrian Bridge AMENDMENT 13A

Based on the design criteria package, the Department of Public Works, in accordance with Design/Build
CDB-0006-16, Contract 6533-54, has completed negotiations with J. B. Coxwell Contracting, Inc., to
provide temporary repairs to the Moncrief Road Pedestrian Bridge to allow it to reopen for use until a
permanent solution can be developed. Negotiations have resulted in the GMP amount of $160,801.72
as indicated on the attached Scope & Fee Summary, Exhibit O-1 and allowing for the completion of the

work within 225 days from notice to proceed.

Accordingly, this is to recommend that Contract No #6533-54, criginally executed May 2, 2016, between
the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal & Civil Engineering, be
amended to incorporate the attached Scope and Fee Summary, Exhibit O-1 for Moncrief Road Pedestrian
Bridge for the GMP amount of $160,801.72, known as Amendment 13A.

To be encumbered as follows:

PWCP32ERD549-069505-PW0381-02

$160,801.72

TOTAL

$160,801.72

WJJ/iw

Attachment: Exhibit O-1





EXHIBIT O-1

07022018 COJ D-B Moncrief Road Pedestrian Bridge Temporary Repairs
JBCCI Est. 18082
Jayson Smith ESTIMATE
Biditem Description Quantity Units  Unit Price Bid Total
1 General Conditions 1.000 LS 3547187 35471.87
20-50 Maintenance of Traffic Signs & Barricades, 1.000 LS  33,399.60 33,399.60
Low Profile Curb Instaliation & Rental, Off Duty Officer,
MOT Crew -Closure Set-Up/Take Down, Light Plants, etc.
70 " Temp Ped Br Support, Relocate, Reinstall Anchors Misc. 1.000 LS  60,656.37  60,656.37
80 Repairs 1o Ped Bridge Fence & Site Restoration 1.060 LS 4,987.48 4,987.48
920 Demobilization for Temp Supports, MOT, etc. 1.000 LS 11,668.40 11,668.40
100 JBCCI Design-Build Fee 1.000 LS 10% 14,618.00
Estimate Total == $160,801.72

Estimate clarifications and assumption;

- Estimate is based on RS&H design criteria package draswings

- Estimate excludes all engineering, permitting, testing, and inspections services for this project
- All public notices and public meetings to be handled by the City of Jacksonville

- Work 1o be performed in one mobilization/ one demobilization

- Estimate excludes and work other than the temporary bridge repairs noted in the design drawing, this scope does not include

any repairs to the existing concrete bridge deck, ramp, or foundations






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF GONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
F=LRTE BF 1Yo ANY RECOMMENDED ACTIONS:

The City had praviously issued this RFP, and the svaluation commitizs has avaluated propasals. Subsequently, presentations were

conducted and evaluated on January 28, 2016. Basad upon the combination of proposal and presentation evaluations, scetes and
rénkings are as follows (Listed in alphabetical arder); »

2} Archer-Westem — 118,25
3) Callaway Contraciing, Inc. - 100
1) J.8B. Coxwell Contracling, [nc. - 121.5

Recommend approval of award to J.B. Coxwell Contracting, Inc., as receiving the highest score in accordancs with the evaluation
and ranking above. Patlod of Service will be five (G) years from effective daie of coniract with tunding not-to-axceed $6,000,000.00
annually. To bé executed by formal contract through Office of Genaral Counsel.

Attachm_ents:Hecommendaiion Memo, Scoring Matrix, Pravious Award

: /TP -
BUYER_‘L(&.M:L/ widl™ RESPECTFULLY SUBMITTED
MARILYN UAIDLER

CONCURRENCE BY: Thomas N, Fallin, P.E., Acting Chief-Englineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) -
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING__._.._ DATE: c&/ é”‘/ / é

OTHER

7 l
AGTION OF AWARDING/ AUTHORITY onre__ "1/l Oﬂ// (G

. { =
Miaprroven___( / DISAPPROVED: Sam. tioug’ ;

Chisf Adminfelrgtive, Officer ?

For: Mayor Lenny Curry
OTHER;

B 0 7t ) Hnrfr'ArAn!hnriL\l/ af
\WM/( z(k 5!/&4@ WB Oidor Mo, 201508
SIGNATURE OF AUTHENTICATION . A U i
. v!/wv 1% \
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTE

e

KIND AND BASIS OF CONTFIACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
=S8L20 UIYN CARITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 5§ OTHER: 3

g Cit ) praviausly issued this RFP, and the evaluation commitiee has evaluatad proposals, Basaed upon the proposal
evaluation, the average scores and rankings ars as fallows {Listed In alphabetical order):

2) Archer-Western Contractars, LL.C, — g1

1) J.B. Coxwell Contracting- g2
3) Ca!(a'way Contracting- 74

Pursyant to Sattion 2.6 - Award of Contract of the RFP, recommend approval to conduct formal Interviews with each of the three-top
ranked Firms. _

Attachments: Recommendation Memo, Scaring Matrix, Bid Tabulation, Section 2.6, JSEB Letter

BUYER \. ‘Q 2 RESPECTFULLY SUBMITTED 7‘%&/%\—/
MARILYNDAIDLER Gﬂéﬁb PEASE, CHIEF
U,

PR

%MENT DIVISION
CONCURRENCE BY: Wiiliam J. Joyee, P.E., Chief—Engineering & Construction Management

{ALL AWARD ACTIONS SUBJECTTO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEG COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APF’Z OVING 5 MEMBERS DISAPPROVING DATE; 12 - 30"{ N

o o OTHER

)
v

ACTION OF AWARDING AUTHORITY , DATE

m Fapproven [ DISAPPROVED: SamE —
Chief Administraty
OTHER. ‘ | _ .‘ ra vafﬁcer

SIGNATURE OF AUTHENTICATION






QWS3270X 7/17/2018 10:55 AM

07/17/2018
10:55 AM

CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE

2,882,914,
468,521.
119,292.

16,159

.00
.00
.00

00
36
14

.00
2,278,941.

50

FAML6350 V5.1 * ok NW COJ FAMIS PRODUCTION *k
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 10 2018
INDEX CODE PWCP32ERD549 PW ROAD CAPITAL PROJECTS (F5490)
SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS
PROJECT : PW0381 COUNTYWIDE INTERSECTION IMP,BRIDGE REHAR
PROJECT DETAIL : 02 COUNTYWIDE INTERSECTION IMP,BRGE-BRIDGES
GRANT :
GRANT DETAIL
USER CODE
S JULY 2018
ESTIMATED REVENUES .00 .00
REVENUES .00 .00
UNREALIZED REVENUES .00 .00
BUDGET .00 438,783.00
EXPENDITURES 159,521.00 337,954.80
ENCUMBRANCES -159,521.00 104,942.14
PRE-ENCUMBRANCES 16,159.00 16,159.00
REMAINING BALANCE -16,159.00 -20,272.94
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED





