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PUBLIC NOTICE
AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, February 01, 2018, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonville, FL 32202

Committee Members: Gregory Pease, Chairman
Pairick Greive, Member, Treasury
Jeff Close, Member, OGC

Subcommittee
Members

ITEM #

Title & Action

MOTION

CONTR
EXP

OUTCOME

Jeffrey Foster

Tom Fallin

P-57-17
SS#2
(85-0188-17)

Contract Amendment No. 1
$S#2-Remedial Action Plan for Southside
Incinerator Site

Department of Public Works

That Contract No. 7980-09 between the City of
Jacksonville and Geosyntec Consultants, inc.
for the Remedial Action Plan for Southside
Incinerator Site is amended to: increase the
maximum indebtedness by 323,075.00 to a
new not-to-exceed total maximum of
$402,341.39. All other terms and conditions
shall remain the same except for such
changes as the Office of General Counsel may
deem appropriate to ensure compliance with
the City's Ordinances, Procurement policies
and procedures and applicable Federal and
State laws.

12/31/2099

Jeffrey Foster

Will Williams

P-09-08

Contract Amendment No. ¢
Community Outreach Consulting and
Acquisition Services

For the City of Jacksonville Ash Sites
Department of Public Works

That Contract No. 8811-01, between the City of
Jacksonville and The Hester Group for Public
Outreach Consulting Services for the
Jacksonville Ash Sites, is amended to: (i)
incorporate the attached Contract Fee
Summary and Hester Group Acceptance letter
identified as Exhibit “K"; (i) increase the
maximum indebtedness by $267,017.20 to a
new not-to-exceed total maximum
indebtedness of $5,712,252.56. All other terms
and conditions, as previously amended, shall
remain the same. Nothing contained herein
shall be amended, modified, or otherwise
revised, without prior approval from the PSEC
and the Mayor.

09/30/2018

Aundra Wallace

Bob Carle

P-47-17

Contract Amendment No. 1
Downtown Jacksonville Public Parking
Strategy & Implementation Plan
Downtown Investment Authority

That Contract No. 10348, between the City of
Jacksonville and Timothy Haahs and Assoc.,
Inc. is amended to; (i) incorporate the
aftached Coniract Fee Summary identified as
Exhibits B-1 and B-2 fo remove references to
expenses and base the compensation on fees
alone. All other terms and conditions shall

09/30/2018
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remain the same except for such changes as
the Office of General Counsel may deem
appropriate to ensure compliance with the
City's Ordinances, Procurement policies and
procedures and applicable Federal and State
laws.

Aundra Wallace

P-22-15

Confract Amendment No. 1

Real Estate Consulting Services -

That Contract No. 10134, between the City of
Jacksonville and Infinity Global Solutions, LLC.,

Downtown Area - Continuing Services For Real Estate Consulting Services is amended

Contract

Downtown Investment Authority

to ratify; (i) the contract period from
September 30, 2017 to date if award; (ii)
exercise the first of fwo renewal options
extending the contract from October 1, 2017
through September 30, 2018. All other terms
and conditions shall remain the same except
for such changes as the Office of General
Counsel may deem appropriate to ensure
compliance with the City’'s Ordinances,
Procurement policies and procedures and
applicable Federal and State laws.

09/30/2018

MEETING ADJOURNED:

CC: Council Auditor
Subcommittee Members

02-01-18 PSEC AGENDA







gaviile, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE.

TO: Greg Pease, Chief, Procurement Division

[

/ s
THRU: John Pappas, P.E., Director, Department of Public Work - %/774!/4&“

Vz / /
FROM: leffrey S. Foster, P.G., SW Environmental Engineer Manager %
L

Tom Fallin, P.E., Chief, Engineering and Construction Management Diyis
4
DATE: January 25, 2018

SUBJECT: P-57-17 SS#2 Single Source Request
Professional Services for Remedial Action Plan for the Southside Incinerator Site
Amendment 1

The Engineering and Construction Management Division respectfully requests approval of an Amendment to the Single
Source Award for Professional Services for the Remedial Action Plan for the Southside Incinerator Site to Geosyntec
Consultants. This amendment to the award is needed due to the construction schedule increase proposed by the
remediation contractor, Aerostar SES LLC due to the amount of trees requiring mitigation and rain delays. This
amendment covers the main effort for the final ERP permit and extended QA/QC field work.

Additionally, the original Geosyntec contract time frame for the remediation did not anticipate the amount of off-site
areas that ultimately would require remediation when the RFP was developed that ultimately extended the project
duration. This is amending the Single Source agreement for more time and effort primarily due to the additional off-site
areas and tree mitigation oversight. The Single Source was previously approved as the consultants original contract had
expired.

Sufficient funding in the amount of $323,075.00 for the attached proposal is available in ERAS32BMP ERROOS 01 069505.
The current contract amount for the base contract is $79,266.39. Approval of the Amendment in the not to exceed
amount of $323,075.00 will bring the maximum indebtedness to the City’s not to exceed amount of $402,341.39.
Nothing contained herein shall be amended, modified or otherwise revised without prior PSEC and Mayor’s approval.

If there are any questions, please do not hesitate to contact me at this office (904) 381-8205. Please advise when this
item will be placed on the agenda so a representative of PWEN can attend.

ISF/jsf

Cc: Ann Brackin, DPW
Nikkita Reed, P.E., DPW
Nickii Brookins, SWD





1200 Riverplace Boulevard
Suite 710

Ge()synte(; e ot o511
PH 904.858.1818
FAX 904.396.1143

COHSUltantS WWW. 2eosSymiec.com

25 January 2018

Mr. Jeffrey Foster, P.G.
Department of Public Works
Ed Ball Building

214 North Hogan St., 10th floor
Jacksonville, Florida

Subject:  Proposal Amendment (P-57-17 SS#2)
Professional Services for the Construction Implementation of the Remedial Action Plan
for the Southside Incinerator Site

Dear Mr. Foster:

Geosyntec Consultants (Geosyntec) has prepared this budget estimate to request funding for the
professional services associated with oversight of the construction implementation of the remedial
action plan work required at the Southside Incinerator Site. The Southside Incinerator Site is
further defined as the location of the Former Incinerator Area, the Ash Disposal Area, and the
non-contiguous ash disposal areas (NADA) No. 1 and No. 3; collectively known as the Site for
the purposes of this proposal amendment. These activities were requested by the City of
Jacksonville (the City) to meet the requirements established under Consent Order No. 99-1803
between the Florida Department of Environmental Protection (FDEP) and the City, and/or
Chapter 62-780 of the Florida Administrative Code (FAC).

PROPOSED SCOPE OF WORK

Geosyntec has divided the project into the following three Phases, which are an extension 10 our
original scope of work, dated 17 June 2017:

e Phase 3: Construction Quality Assurance. Under this phase, Geosyntec will provide
construction quality assurance services during construction.  Now that Aerostar
Environmental Services (Aerostar) has been Noticed to Proceed with the construction
implementation, and their schedule has been revised to reflect unforeseen delays
(Attachment A) indicating their construction work requiring our field oversight started
14 November 2017 and is now scheduled to end the week of 14 May 2018 (26 weeks),
additional budget is requested to cover the additional number of days from our previous
authorized budget for this task. Please note that the previous authorized budget was based
on an assumed 5 weeks for construction oversight (5 days/wk, 10 hrs/day).

o Estimated Additional Fees: $174,850.00

* Phase 4: Construction Management. Under this phase, Geosyntec will provide the
following services during construction:

Southside Incinerator Site Proposal Amendment 01-24-2018
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Mr. Jeffrey Foster, P.G.
25 January 2018
Page 2

o Review of contractor submittals including Health & Safety Plan, Work Plan,
Requests for Information, Applications for Payment, Soil testing data, as-built

survey, etc.;

© Attendance at weekly progress meetings, completion of inspections, punch list

tracking, etc.;

o Coordination with subcontractor ERS and with the FDEP and the USCOE on

ERP and Nationwide permitting;

o Day to day project monitoring and technical assistance; and,
o Preparation of the Construction Completion Report.

o Estimated Fees: $118,594.00

® Phase5: Project Management. Under this phase, Geosyntec will provide the following

services
© Monitoring project costs;

o Invoicing and contract maintenance; and,
o Communications with project team and scheduling.

o Estimated Fees: $29,631.00

BUDGET ESTIMATE

Geosyntec estimates the total to complete the additional scope of work, discussed above, on a
time and materials basis using the Contract Fee Schedule for this project (Attachment B) will be
a not to exceed amount of $323,075.00, which is the amount requested for authorization in
this Proposal Amendment. The previously authorized amount of $79,266.39 plus this additional
requested amount is $402,341.39, and the timeframe is extended to 18 May 2018.

CLOSURE

Geosyntec appreciates the opportunity to continue to provide the Professional Services described
herein. If you need clarification or have questions regarding this scope of work or budget
estimate, please do not hesitate to call either Rachel Klinger or Chip Carwell at (904) 858-1818.

Sincerely

i
!
-

Senior Engineer
Attachments

Ce: Nikita Reed, P.E., City of Jacksonville
Jim Langenbach, P.E., Geosyntec

Southside Incinerator Site Proposal Amendment 01-24-2018
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Senior Engineer
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Mr. Jeffrey Foster, P.G.
25 January 2018
Page 2

o Review of contractor submittals including Health & Safety Plan, Work Plan,
Requests for Information, Applications for Payment, Soil testing data, as-built
survey, etc.;

o Attendance at weekly progress meetings, completion of inspections, punch list
tracking, etc.;

o Coordination with subcontractor ERS and with the FDEP and the USCOE on
ERP and Nationwide permitting;

o Day to day project monitoring and technical assistance; and,

o Preparation of the Construction Completion Report.

o [Estimated Fees: $118,594.00

* PhaseS: Project Management. Under this phase, Geosyntec will provide the following
services
o Monitoring project costs;
o Invoicing and contract maintenance; and,
o Communications with project team and scheduling.
o Estimated Fees: $29,631.00

BUDGET ESTIMATE

Geosyntec estimates the total to complete the additional scope of work, discussed above, on a
time and materials basis using the Contract Fee Schedule for this project (Attachment B) will be
a not to exceed amount of $323,075.00, which is the amount requested for authorization in
this Proposal Amendment. The previously authorized amount of $79,266.39 plus this additional
requested amount is $402,341.39, and the timeframe is extended to 18 May 2018.

CLOSURE

Geosyntec appreciates the opportunity to continue to provide the Professional Services described
herein. If you need clarification or have questions regarding this scope of work or budget
estimate, please do not hesitate to call either Rachel Klinger or Chip Carwell at (904) 858-1818.

Sincerely

Rachel Klinger, P.E., BCEE Glenn “Chip” Carwell, CHMM
Senior Engineer Senior Engineer

Attachments

Ce: Nikita Reed, P.E., City of Jacksonville
Jim Langenbach, P.E., Geosyntec

Southside Incinerator Site Proposal Amendment 01-24-2018

engineers | scientists | innovators





ATTACHMENT A

AEROSTAR’S NOTICE TO PROCEED &
CONSTRUCTION SCHEDULE





bity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Street
Jacksonville, FL 32254
(904) 255-7500

ONE CITY. ONE JACKSONVILLE. Www.coj.net

October 12, 2017

Mr. Scott Hughes
Aerostar SES, LLC
11181 St. Johns Industrial Parkway North

Jacksonville, Florida 32246

RE: Notice to Proceed
Southside Incinerator Remedial Action Plan Implementation

City Contract Number: 8396-06

Dear Mr. Highes:

In accordance with your Contract No. 8396-06 with the City of Jacksonville for the Southside Incinerator Remedial Action
PLAN implementation project (Project), you are hereby notified to commence work on the Project within ten (10)
calendar days after the date of the Notice to Proceed. The Project Schedule will begin on the 11™ day after the above
referenced date. The construction (removal and disposal) of the project shall be completed within the parameters of the
project specifications (CF-0151-17) and the contract. | will serve as the City’s Project Manager of this Project and QA/QC
engineering oversight shall be conducted by Geosyntec Consultants.

Invoices, reports, project deliverables and correspondence regarding this Project should be addressed to Geosyntec
Consultants, 1200 Riverplace Boulevard, suite 710, Jacksonville, Florida 32204, ATTENTION: Ms. Rachel Klinger, P.E

Sincerely, /

ental Engineer Manager

Solid Waste Division
City of Jacksonville Department of Public Works

ISF/jsf

Cc: Lori West, COJ PW PWEN
Rachel Klinger, Geosyntec Consultants
Nickil Brookins, CO! PW SWD
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ATTACHMENT B

CONTRACT FEE SCHEDULE





EXHIBIT A-1

NAME OF CONSULTANT: Geosvntec Consultants

Proposal Number: P-39-14 SSA

SCHEDULE OF PROPOSED PRICES/RATES

Environmental Consulting for the Southside Incinerator

Average hourly direct labor rates (without Fringe Benefits)

ENGINEERING TECHNICIAN $ 18.50
DRAFTER/CADD OPERATOR/ARTIST $ 21.24
CLERICAL $ 21.39
SENIOR ENGINEERING TECHNICIAN g 21.76
PROJECT ADMINISTRATOR g 26.74
STAFF PROFESSIONAL $ 27.23
SENIOR STAFF PROFESSIONAL $ 32.07
SITE MANAGER $ 32.68
SENIOR DRAFTER/SENIOR CADD OPERATOR 3 33.52
PROFESSIONAL $ 36.54
DESIGNER $ 39.91
PROQJECT PROFESSIONAL $ 41.78
SENIOR PROFESSIONAL $ 52.11
ASSOCIATE 3 67.67
SENIOR CONSULTANT 3 74.74
PRINCIPAL 3 82.54
Provisional FAR Compliant 2015 Single-Combined Overhead 200%
Rate -

Profit Rate (to be applied to Direct Labor plus Overhead) 10%





Form | (2 of 4)

Chemical Analyses

EXHIBIT A-1

There are about 160 different types of chemical analyses listed in EPA manuals that are run
for various reasons. The following list includes the analyses that are commonly required by

FDEP and are usually used to detect and assess contamination.

EPA Method 5035

EPA Method 8021 (aromatics+Halocarbons)

EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8082 (PCBs)

EPA Methad 8081 (arganochlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)
EPA Method 8151 (Chlorinated Herbicides)

EPA Method 8260 (Volatile Organic Compounds)

EPA Method 8270 (Semi-Volatile Organic Compounds)

EPA Method 6010 As

EPA Method 6010 Cd

EPA Method 6010 Cr

EPA Method 6010 Pb

8 RCRA Metals

13 Priority Pollutant Metals

EPA Method 7470 Mercury

EPA Method 8290 Dioxins and Furans

EPA Method 1311 (TCLP Extraction) (metals)
EPA Method 1312 (SPLP Extraction) (metals)
MADEP Method (TRPH Speciation)

Soil Digestion (metals only)

10.00 per analysis
70.00 per analysis
45.00 per analysis
50.00 per analysis
80.00 per analysis
70.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
150.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
80.00 per analysis
100.00 per analysis
20.00 per analysis
550.00 per analysis
40.00 per analysis
40.00 per analysis
250.00 per analysis
5.00 per sample





Form 1 (3 of 4)

Water

EPA Method 8021 (Aromatics and Halocarbons)
EPA Method 8021 (Aromatics only)

EPA Method 8021 (Halocarbons only)

EPA Method 504 EDB

EPA Method 8270 (PAHs only)

TRPH by FL-PRO Method

EPA Method 8260 (Volatile Organic Compounds)
EPA Method 8270 (Semi-Volatile Organic Compounds)
EPA Method 8082 (PCBs)

EPA Method 8081 (Organochlorine Pesticides)
EPA Method 8141 (Organophosphorous Pesticides)
EPA Method 8151 (Chlorinated Herbicides)

EPA Method 1631 (Low Level Mercury)

EPA Method 150.1 pH

EPA Method 160.1/SM2540 TDS

EPA Method 180.1 Turbidity

EPA Method 200.7 As

EPA Method 200.7 Cd

EPA Method 200.7 Cr

EPA Method 200.7 Pb

EPA Method 245.1 Mercury

EPA Method 300.0 Chloride

EPA Method 350.2 Ammonia

EPA Method 310.2/SM2320B Alkalinity

EPA Method 353.2 Nitrate

EPA Method 415.1 TOC

EPA Method 160.2 TSS

8 RCRA Metals

13 Priority Pollutant Metals

EXHIBIT A-1

70.00 per analysis
45.00 per analysis
50.00 per analysis
45.00 per analysis
80.00 per analysis

70.00 per analysis
90.00 per analysis
150.00 per analysis
70.00 per analysis
85.00 per analysis
110.00 per analysis
125.00 per analysis
90.00 per analysis
9.00 per analysis
12.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
10.00 per analysis
19.00 per analysis
13.00 per analysis
20.00 per analysis
15.00 per analysis
15.00 per analysis
23.00 per analysis
12.00 per analysis
80.00 per analysis
100.00 per analysis





Form 1 (4 of 4)

Equipment

F.I.D. Organic Vapor Analyzer (OVA)
P.LD. Organic Vapor Analyzer

XRF Meter

Surveying Equipment

Bailers

Conductivity Meter, pH meter, and DO meter

Interphase Probe

Water Level Indicator

2" Diam. PVC Screen (5 fi.)

2" Diameter PVC Riser (5 fi.)

Peristaltic Pump

Bladder Pump and Compressor

Concrete Saw

Hand Auger

Data Logger and Transducer

Core Drill with Bit

Silicon Sample Tubing

Polyethylene Sample Tubing
Teflon-lined polyethylene Sample Tubing
DI wter

Turbidity Meter

Truck/Vehicle

20/30 Siiica Sand -- 50 Ib, bag

Ponar Sampler
CQA Equipment/safety Gear/Expendables
Safety Equipment and Expendables

EXHIBIT A-1

95.00 Per day
75.00 per day
300.00 per day
50.00 per day
6.00 Each
105.00 Per day
50.00 Per day
30.00 Per day
25.00 Per screen
18.00 Per riser
35.00 Per day
115.00 Per day
50.00 Per day
20.00 Per day
125,00 Per day
100.00 Per day
3.60 Per foot
0.30 Per foot
1.85 Per foot
1.20 Per gallon
35.00 Per day
100.00 Per day
8.00 Each
20.00 Per day
35.00 Per Day
25.00 Per day





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N, Hogan Streel, Suite B0O
Jacksonville, Florida 32202

ONE CITY. ONE
JACKSONVILLE.

June 29, 2017

) -~
The Honotoble Lenny Cuny, Mayer % )
City of Jacksonville

4% Foor, 5t. Jomes Bullding
Jacksonvile, FL 32202

Dear Mayor Curtry:

Ref: P-57-17 5542 Profasslonod Services lor Remediat Aclion Plan for Southside incineraior
Deportment of Public Warks

The Professlonal Services Evaluation Committae met today in Board Room 851 an the eighth flaor of the Ed
Ball Bullding, for the purpose of certifying o single source, nen-compelitive purchase of professional services
for the obove-captioned projact.

The fallowing motlon/recommendation was adonted

That the City of Jacksonviie enter Into on agresment with Geosyntec Consullonls for Professional Services
for Remedial Action Plan for Southside Inclnerator 1o ) Incorparale the attoched Scope of Work and
Coniract Fee Schedula Identified os Exhiblt A-1; (1) Incarporate the attached contract # 7980-09 () provide
a not-to-exceed amount of 579,206.39 for the senvices: ond (v) provids a perod of sarvice from axsculion
of the ogreement to projsct completion. Nothing contalned herein shaf be amended, modifled or
otherwise revised without prior approval from the PSEC and the Mavyor.

if the foragoing meets your oppraval, we respectiully requast your signalure and raturn to my afiice.

Chalrman, Professtonal Services

Evalualion Commitiee
APPROVED:
Al ((/m/\ gzww\/ SamE Mousa " T
Lerdy Cunty, Mayor Chiel Administrative Officer
.dev For: Mayor Lenny Curry

This‘_“ ay of 2017 Under Authority of:
. Execulive Qrder No, 2015-05
€t Councl Ausian

Jotf Close, OGS

Meltxs Geay, GAD

Subcommtios Mamrzen






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Street
Jacksonville, FL 32254
(904) 255-7500

ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Greg Pease, Chief, Procurement Division / ”/7
THRU: John Pappas, P.E., Director, Department of Public Worki,/w\ // .
/
FROM: leffrey S. Foster, P.G., Solid Waste Environnwg Ma /% %'
Will Williams, Chief, Solid Waste Division %,,50
DATE: January 25, 2018
SUBIJECT: Amendment #9 Contract 8811-01, RFP P-09-08 for Hester Group, LLC

Community Outreach Consulting and Acquisition Services for the City of Jacksonville
Ash Sites and Other Impacted COI Sites

Due to continued remediation activities under Project New Ground it is necessary to continue to utilize the services of
the Community Outreach and Acquisition Services contractor to secure access agreements, arrange temporary housing
for displaced residents during construction activities, provide transportation and meals to displaced residents during
construction activities, provide project updates to the affected citizens of Jacksonville and coordination efforts between
contractors and residents during construction activities. The purpose of this Amendment #9 is to fund the required
activities from the extended contract time in the previous amendment. Additionally the City has been utilizing their
specialized skill set for obtaining site access agreements on other City owned ash treatment and disposal sites that are
not part of the EPA sites, but are required to be cleaned up under consent orders by the state of Florida Department of
Environmental Protection (FDEP). These sites include Southside Incinerator, Gold Merit/Pope Place, Hema Road Dump,
Doeboy Dump and other COJ FDEP Memorandum of Understanding dump listed sites. The original RFP scope of work
anticipated the time frame for the scope of work for the duration of the program until the end.

The scope of work costs will be a not to exceed amount based the estimated effort and expenses for the remainder of
the fiscal year as shown on the attached proposal. Hester has been able to continue working on the project since not all
of the funding was used for the FY16-17 funding. However, new funding in the amount of $267,017.20 is needed for
these services to the end of the current fiscal year, September 30, 2018 so the new total maximum indebtedness to the
City will increase to $5,712,252.56. Funding is available in PWCP32EAS-069505-ERR002 01. All other terms and
conditions shall be in accordance with the City’s standard contract language. Nothing herein shall be amended, modified

or otherwise revised without prior PSEC and Mayor’s approval.

Please advise when this item will be placed on the agenda so that we may be present. 3
Attachment 5

cc: Nickii Brookins, DPW
Dan Pearson, Procurement
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September 18, 2017

Mr. Jeffery S. Foster

Ash Remediation Program
City of Jacksonville
Jacksonville, FL 32202

Subject: Contract #8811; COMMUNITY OUTREACH CONSULTING AND ACQUISITION
SERVICES FOR THE CITY OF JACKSONVILLE ASH SITES

Dear Mr. Foster:

Hester Group currently is under contract with the City of Jacksonville to provide community
outreach consulting and acquisition services for City of Jacksonville ash sites. We are requesting
an amendment to the existing contract to encumber funding requirement, under the current terms
and conditions, for the next phase of the remediation.

Hester Group continues to be successful in communicating with/educating the public and acquiring
access agreements to insure pipeline for contractors performing the remediation. Additionally,
Hester Group works closely with contractors during pre- and post- construction activities. The
extension of this contract insures continuity in the ongoing remediation process and a seamless
transition with new contractors allowing for efficient and timely completion. As we approach the
final phases of this project, the PNG team will be preparing files for closeout in keeping with
record retention requirements and final reports.

Please call me at (904) 739-2338 if you have questions or need additional information. Hester
Group appreciates the opportunity to continue to provide these services and to be a part of this very

important project.

Respectfully yours,

Roslyn M. Phillips
Vice President

100 N. Laura Street, Suite 802, Jacksonville, FL. 32202, 904.739.2338





Hester Group Contract
#8811- 01

Amendment 9

Ash Remediation Outreach

Attachment 1

RE: Public Outreach Consulting and Acquisition Services for City of Jacksonville Ash Sites

To Whom It May Concern:

Remediation is progressing in all ash site areas. The outreach activities for 2017/18 will focus on:
educating residents about the ash sites and the clean-up process, acquiring access agreements, managing
temporary housing activities and coordinating with contractors for upcoming phases.

Additionally, project closeout activity will focus on PNG personnel conducting quality review of the more
than 3,000 files in keeping with the guidance on records retention provided by the general counsel's office
to insure all files and documents comply. A final report including a database of file contents will be
provided at completion of the project.

Two full-time outreach specialist positions were eliminated as of September, 2016 to reflect projected labor
hours needed.

Records Retention for Project New Ground

Based upon the Section XXV, Paragraph 106, of the Consent Decree, and the general records retention
schedule for state and local government agencies per Florida Administrative Code, the Office of General
Counsel would recommend you retain all documents in its native format (i.e. signed original paper
documents are retained as paper and electronically received documents/files are retained electronically)
for a period of 10 years after the completion of the project.

Consent Decree has a Records Retention Requirement

The Remedial Design/Remedial Action Consent Decree for Jacksonville Ash and Brown's Dump Sites
Administered under the Comprehensive Environmental Response, Compensation and Liability Act,
entered on July 17, 2008 ("Consent Decree"), sets forth specific requirements for the City's retention of

records related to the project. Specifically:

For a period of at least 10 years after the City .receives the Certification of Completion, the City must
preserve and retain all non-identical copies of records and documents, including electronic records or
documents, now in its possession or control or which come into its possession or control that relate in any

manner to the following:

1. The City's liability under CERCLA with respect to the Sites;
2. Any other person's liability under CERCLA with respect to City owned or operated Sites;
3. The performance of the Work (specifically the last draft or final version of any documents or

records); and
4. Copies of all data generated during the performance of the Work and not contained in the documents

listed in #3.

100 N. Laura Street, Suite 802, Jacksonville, FL. 32202, 904.739.2338





Requirements# 3 and #4 also apply to the City's contractors and agents. (Page 42, Paragraph 106, Consent
Decree).

Within 90 days after the City fully performs all phases of the Work, the City shall schedule and conduct a
pre-certification inspection. Following this inspection, the City shall submit a written report by a registered
P.E. stating the Work has been completed in full satisfaction of the requirements of the Consent Decree.
When the EPA concludes the City has completed the Work, it will notify the City in writing. See Page 26,
Paragraph 53 of the Consent Decree for a detailed explanation of how the completion process is conducted
by the parties. It is important to note that the 10 year retention period begins once the City receives the
Certification of Completion in writing from the EPA.

At the conclusion of the 10 year retention period, the City must notify the United States of its intent to
destroy any retained records or documents at least 90 days prior to such destruction to allow the United
States to request the retained records or documents.

Hester Group proposes to maintain the current terms and conditions of the base contract. Below is the fee
summary for the continuation of the above stated activities calculated on the currently approved rates and
based on level of effort not to exceed total quoted.

Staff Roles & Rates
e Project Manager — Public Outreach Oversight -400 hrs.
e Business Analyst — Quality Control/Database Management/Reconciliation/Document Control
-700 hrs.
e Outreach Specialist - Door-to-Door Outreach, Ownership Research, Temporary Housing
Coordination, File Review and Maintenance -2,840 hrs.

Annual Fee & Expense Budget for Contract ending September 30, 2018)

Fee Type Amount
Public Outreach Services: $262,517.20
Temporary Housing Meals and Transportation Expenses: $4.500.00
(10 Families - $450/Family)

Total $267.017.20

In summary, the requested amendment to the Hester Group contract is an extension of public outreach
services, temporary housing and compliance documentation for OU1, OU2, Fifth and Cleveland, Forest
Street, Lonnie Miller and Browns Dump of ash site remediation.

100 N. Laura Street, Suite 802, Jacksonville, FL 32202, 904.739.2338





PROCUREMENT DIVISION

acks nvifly
Where Florida Begins.

Jonuory 19, 2017

The Honorabie Lenny Curry, Mayor
City of Jacksonvilie

4th Floor, $1. James Building
Jacksonvilie, FL 32202

Dear Mayor Curry:

Rel. P-09-08 Community Oulreach Consulting and Acquisition Services tor the Clty of Jacksonville
Ash Sltes {Amendment No, 9) (0GC AMD #8)
Depariment of Public Works/Solid Waste Division

The Professional Services Evaluation Commitiee met foday in Board Room 851, on the eighth floor
of the Ed Ball Buiiding, for the purpose of amending the above-referenced contract.

The following motion/recommendation was adopled:

That Contract No. 8811-01, between the City of Jacksonville and The Hester Group for Public
Oulreach Consuliing Services for the Jacksonville Ash Sites, is amended io: (i) Incorporate the
aitached Conlrac! Fee Summary and Hester Group Acceplance Letter identitied as Exhibit "K™; (i)
increase the maximum indebledness by $267,017.20 to a new nal-to-exceed tolal maximum
Indebtedness of $5,445,235.34 All other terms and conditions, as previously amended, shall remain
the same. Nothing contained herein shall be amended, modifled, or otherwise revised, without
prior approval from the PSEC and the Mayor.

If the foregoing meeis your approval, please offix your signature and retum to my office.

Respectifully submitted,

Lesny Curry,

This L& day of

GP: ab

IS Caouncil Awditor,
Julta Davis, OGC
Metba Gray, GAD
Subcommitiee Members

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan Street, Suite 800 | Jacksenvtlle, FL. 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.col.net
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noks iy

Where Florida Begins.

Oetober 13, 2008

 The Honorable Lenny Curty, Mayor

City of Jacksonville
4th Floor, St James Building
Jacksenville, FL 32202

Dear Mayor Curry:

Ref: P-09-08 Communily Oulreach Consulling and Acquisition Services for the Cily of Jacksonville
Ash Sites (Amendment No. 8) (OGC AMD #7)
Department of Public Works/Solid Waste Division

The Professional Services Evaluation Committee met today in Board Room 851, on the eighth floor
of the Ed Ball Building, for the purpose of amending the above-referenced coniract,

The following motion/recommendation was adopted:

That Contract No. 8811-01 belween the City of Jacksonville and The Hester Group, LLC, for
Communily Outreach Consulling and Acquisition Services, is amended to rallfy the period of
sarvice from October 1, 2016 and extend the contract from Cctober 1, 2014 to September 30, 2017
The maximum indebledness shall remain a not-to-exceed amount of §5,178,218.10 All other terms
and condifions, as previously amended, shall remain the same. Nothing contained hereln, shall be
amended, modified, or otherwise revised, without prior approval, from the PSEC and the Mayor.

if the foregoing meets your approval, please offix your signature and retum o my office.

Respac\:tfully submitted,
H

i 3.}; y /]
/4
sy 7A

Gregyy Pegse, Chief

Procuremet Division

Chaignan, Professional Services
véluation Commitiee

9 @z@; )
Al QA ,tu\‘\/\ AN/

YR}

Lemmjz Uiy, Mayor

This \i\_{‘é‘@@ of 9@%@1’\\,&4\& / 2016

20 ab

o Touncil Auditor,
Julia Davis, OGO
bletha Gray. GAD
Sulcommittee Mombers

e B SiZy i e e

i-'!NANCE.AND AﬁM[NISmeTXO'N DEP ENT
214 N {jugan Street, Sulte 880 | Jacksonville, FL 32202 | Phone: 984.255.8800 | fax: 964.255.8837 | www.ool net
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The Honorable Alvin Brown, Mayor
City of Jacksonvilie

4th Floor, St. James Building
Jacksonvilie, FL 32202

Dear Mayor Brown:

Ref P-09-08 Community Qutreach Consulling and Acquisition Services for the City of Jacksonville

Ash Sites (Amendment No. 7} (OGC AMD #6)
Department of Public works/Solid Waste Dvision

The Professional Services Evaluation Committee met today in Board Room 351, on fhe eighth floor
of the Ed Ball Building, for the purpose of amending fhe above-referenced contract.

The following motion and/or recommendation was adopted:

That Confract No. 8811-01, between the City of Jacksonvilie and The Hester Group for Public
Outreach Consulting Services for the Jacksonville Ash Sites, Is amended to: (i) incorporate the
attached Contract Fee Summary and Hester Group Acceptance Letter identified as Exhibit “17; (i)
increase the maximum indebtedness by $1,014,707.90 to a new not-to-exceed total maximum
indebtedness of $5,178,218.10. All other terms and conditions, as previously amended, shall
remain the same. Nothing contained herein shall be amended, modified, or otherwise revised,

without prior approval from the PSEC and the Mayor.

if the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitied,

4 .
) Lo / ty
[2AY T ARt *
regor/ Peose Chief
Procurement Division
Chairman, Professional Services
Evaluation Commitiee
. Clevaiand Ferguson [
‘#LD «
i S wu‘\/ Chuaf Admmistrative Officer

2y f‘g
‘{1/ For Mayor Alvin Brown

;;&Wig wh, M %be { ‘ﬁ*er/&u thority of
Pl Fd Executive Order No. 2015-01
his [0 oy of ML 1L 2015
G ab
I ouncil Auds ur
James McCan,, O¥5C
Phitip Boston, G \D
Subeommattes Members

S e e B
INTRA-GOVERNMENTAL SERVICES DEPARTMENT
214 N. Hogan Street, Sulte B0O | Jacksonviile, FL 32202 | Phone: 904.255.8800 | Fax: 904.155.8837 | www.coj.net





PROCUREMENT DIVISION

ks nvifl,
Where Florida Begins.

December 18, 2014

The Honorable Alvin Brown, Mayor
City of Jacksonville

4th Floor, St. James Building
Jacksonville, FL 32202

Dear Mayor Brown:

Ref: P-09-08 Public Oulreach Consulting Services for Jacksonville Ash Sites (Amendment No. §)
Department of Public Works/Solid Waste Division

The Professional Services Evaluation Committee met today in Board Room 851, on the eighth floor
of the Ed Ball Building, for the purpose of amending the above-referenced contract.

The following motion and/or recommendation was gdopted:

That Confract No. 8811-01 between the City of Jacksonville and The Hester Group, LLC, for
Community Outreach Consulting and Acquisition Services, is amended to extend the perlo'd of
service from December 31, 2014 to September 30, 2016. The maximum indebtedness shall remain
a not-to-exceed amount of $4,163,510.26. All other terms and conditions, as previously amended
shall remain the same. Nothing contained hereln, shall be amended, modified, or ofherwlsé

revised, without prior approval, from the PSEC and the Mayor.

If the foregoing meets your approval, please affix your signature and return to my office.

Respectfully submitted,

Grdggfy Peas ,&W

ProcufementfDivision
Chairman, Professional Services
Evaluation Committee

2 M

Alvin Brown, Mayor ﬂ Karen Bowling

rh;sﬁ%ay of M/__ 2014 Chief Administfative Officer
For: Mayor Alvin Brown

GPiab Under Authority of:

Councit Auditor, Executive Order No. 2013-04

Sandra Stockwetl,, OGC
Barbara Tumer, GAD
Subcommittee Members

INTRA-GOVERNMENTAL SERVICES DEPARTMENT
214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 { Phone: 904.255.8800 | Fax: 9%04.255.8837 { www.coj.net





PROCUREMENT DIVISTON

August 1, 2013

The Honorabie Alvin Brown, Mayor
City of Jacksonville

4th Fioor, St James Building
Jacksonville, FL 32202

Dear Mayor Brown;

Ref P-09-08 Public Outreach Consulting Services for Jacksonville Ash Sites (Amendment No. 5)
Neighborhoods Department

The Professional Services Evaluation Committee met today in Board Room 851, on the eighth floor
of the Ed Ball Building, for the purpose of amending the above-referenced contract.

The following motion and/or recommendation was adopted:

That Contract No. 8811-01, between the City of Jacksonville and The Hester Group for Public
Outreach Consulting Services for the Jacksonville Ash Sites, is amended to: (i) incorporate the
attached Contract Fee Summary and Hester Group Acceptance Lefter identified as Exhibit “I™; (i)
increase the maximum indebtedness by $709,964.90 to a new not-to-exceed total maximum
indebtedness of $4,163,510.26; and (i} extend the period of service to December 31, 2014. All
other terms and conditions, as previously amended, shall remain the same. Nothing contained
hereln shall be amended, modified, or otherwise revised, without prior approval from the PSEC and

the Mayor.

if the foregoing meets your approval, please affix your signature and return to my coffice.

Resp‘eeifuiiy sub?fed,
-! B /
{ A 5
.4}/ P -

e,

{ 4

Gregg Pe! se, Chief
Procyfemept Division

o . . .
Chaigman, Professional Services

Evatuationn Committee

APPROVED: Karen Bowiing

@v Z&WW Chief Administrative Officer
A Broom, Mavor z gor: Mayor Alvin Brown
B ) nder Authority of:
his /27 qay of /%//M L2013 Executive Order No. 2013-04

L ab

I Coure Auditur,
fohin Sawver., OGL
Lakersha Williams, GAD
Subcommitive Members






PROCUREMENT DIVISION

August 14,2012

The Honorable Alvin Brown, Mayor
City of Jacksonville

4th Figor, St. James Building
Jacksonville, FL 32202

Dear Mayor Brown:

7

. . ; o
Ref: P-09-08 Public Outreach Consulting Services for Jacksonville Ash Sites (Amendment No. A
Neighborhcods Department

The Professional Services Evaluation Committee met foday in Board Room 851, on the eighth floor
of the Ed Ball Building, for the purpose of amending the above-referenced contract,

The following motion and/or recommendation was adopted.

That Contract No. 8811-01, between the City and the Hester Group, is amended by: (i) ratifying the
contract from July 31, 2012, to August 16, 2012; and (i) extending the period of service to July 31
2013. All other terms and conditions are per the City's standard contract language and the RFP:
Nothing contained herein shall be amended, modified, or otherwise revised, without prior approval

from the PSEC and the Mayor.

If the foregoing meets your approval, please affix your signature and return to my office.

Respgctfully submitted,

[ //-

L [f/%ﬁf 4 %Ws.
Gﬁé!/gorWPféose‘ Chief
Prbcuretdent Division
Chairman, Professional Services

Evaluation Committee

APRROVED; .
@W }\f\‘ Cleveland Ferguson, II1
i ] Deputy Chief Administrative Officer

Aol M%M » For: Mayor Alvin Brown
s v of e Under Authority of:

s oo o e 2012 Executive Order No. 2012-17

G ab

Parge fuhnston, QUL
Lakesha W idhams, GAL
Subcomanttes Members





OFFICE OF GENERAL COUNSEL

CINDY A. LAQUIDARA
GENERAL COUNSEL

HOWARD M. MALTZ
CHIEF DEPUTY GENERAL CQUNSEL

MICHAEL J. ARINGTON
LISA ZIMA BOSCH
WILLIAM B. BURKETT
KAREN M. CHASTAIN
DERREL Q. CHATMON
DAvViD I, D'AGATA
CRAIG D, FEISER
LOREE L. FRENCH
JASON R, GABRIEL
JouN F, GERMANY, JR
SEAN B, GRANAT
LAWSIKIA J. HODGES
J. TIMOTHY HORKAN
MARY W, JARRETT
RITA M, MAIRS
JAMES R, MCCAIN, JR,
CAROL MIRANDO

117 WEST DUVAL STREET, SUITE 480

CITY OF JACKSONVILLE

CiTY HALL, ST, JAMES BUILDING

JACKSONVILLE, FLORIDA 32202

WENDY L. MUMMAW
DougLASS E, MYERS, Ji.
KnisTiNA G. NELSON
GAYLE PETRIE

Jon R. PHILLIPS
STEPHEN J. POWELL
DyLAN T. REINGOLD
STEVEN E. ROHAN
JULIANA ROWLAND
CHERRY A. SHAW
MARGARET M. SIDMAN
JEFFREY D. SMITH
JASON R. TEAL

ADINA TEODORESCU
MICHAEL B. WEDNER
GABY YOUNG

July 30, 2012

Via Email: rphillips@hester-group.com
And U.S. Mail

Ms. Roslyn Phillips

The Hester Group, Inc.

6320 St. Augustine Road, Suite 10
Jacksonville, FL 32217

RE: Contract #8811-01; AMENDMENT #3: COMMUNITY OUTREACH

CONSULTING AND ACQUISITION SERVICES FOR THE CITY OF
JACKSONVILLE ASH SITES.

Dear Ms. Phillips:

Attached for your files is the original of the Agreement with the City of Jacksonville
and The Hester Group, inc.

Please note this document has been assigned the above Contract number and all
invoices and memoranda should reference that number.

Sincerely,
Y/
* Z

es R, McCain, Jr.
orporate Secretary

JRMjr/ildf

Enclosure

cc: Accounting (pdf)
Procurement (P-09-08)
K. Nelson (pdf)
C. Pearson (pdf)

Writer’s E-Mail Address
JMcCain@coj.net

Office Web Site
GeneralCounsel.coj.com

Writer’s Direct Line Facsimile
(904) 630-7130 (904} 630-1731

Office Telephone
(904) 630-1700





CINDY A. LAQUIDARA
GENERAL COUNSEL

MICHAEL . ARINGTON
DEBRA A. BRAGA
WILLIAM B. BURKETT
DERREL Q. CHATMON
DaviD J. D’ AGATA
TWANE L. DUCKWORTH
CRAIG D. FEISER
LOREE L. FRENCH
JasoN R. GABRIEL
JOHN F. GERMANY, JR
SEAN B. GRANAT
LAWwsIKIA J. HODGES

1. TiMOTHY HORKAN
MARY W, JARRETT
HOWARD M. MALTZ
NEILL W. MCARTHUR, JR.
JAMES R, MCCAIN, JR.
CAROL MIRANDO
MICHELLE M. MOORE

OFFICE OF GENERAIL COUNSEL
CITY OF JACKSONVILLE

The Hester Group, Inc.
6320 St. Augustine Road, Suite 10

Jacksonville, FL

RE:

32217

Contract #8811-01;

KAREN M. CHASTAIN
CHIEF DEPUTY GENERAL COUNSEL

CIT¥ HALL, ST. JAMES BUILDING
117 WEST DUVAL STREET, SUITE 480
JACKSONVILLE, FLORIDA 32202

December 21, 2010

AMENDMENT

WENDY L. MuMMAW
DotGLAsS E, MYERS, JR.
KrisTiNAa G, NELSON
GAYLE PETRIZ

JON R, PHILLIPS
STEPHEN J. POWELL
DyLAN T, REINGOLD
STEVEN E. ROHAN
JULIANA ROWLAND
CHERRY A. SHAW
MARGARET M. SIDMAN
JEFFREY D, SMITH
EDWARD C. TANNEN
JASON R. TEAL

ADINA TEODORESCU
DEBORAH D. WALTERS
MICHAEL B. WEDNER
GABY YOUNG

#2: COMMUNITY OUTREACH

CONSULTING AND ACQUISITION SERVICES FOR THE CITY OF
JACKSONVILLE ASH SITES.

Dear Sir/Madam:

Attached for your files is the original of the Agreement with the City of Jacksonville
and The Hester Group, inc.

Please note this document has been assigned the above Contract number and all
invoices and memoranda should reference that number.

NWM;jr/ildf
Enclosure
cc:

Accounting

Procurement (P-09-08)
K. Nelson (pdf)

M. Moore (pdf)

E. Gujjarlapudi (pdf)

C. Pearson (pdf)

McArthur Jr {
Chref of Contract Law and
Corporate Secretary

Office Telephone
(904) 630-1700

Writer’s Direct Line
(904) 630-1715

Writer's E-Mail Address
NeillM @coj.net

Facsimile
(904) 630-1731

Office Web Site
GeneralCounsel.coj.com





AMENDMENT TO AGREEMENT BETWEEN
THE CITY OF JACKSONVILLE
AND
THE HESTER GROUP, LLC
FOR
COMMUNITY OUTREACH CONSULTING AND
ACQUISITION SERVICES FOR CITY OF JACKSONVILLE ASH SITES

This Amendment is dated as of August 1, 2010 (“Effective Date”), between the
City of Jacksonville, Florida, a municipal corporation in Duval County, Florida (“City”)
and The Hester Group, LLC (“Consultant”), a Florida limited liability company whose
address is 6320 St. Augustine Road, Suite 10, Jacksonville, Florida 32217.

WITNESSETH

WHEREAS, on or about September 23, 2008, the City and Consultant entered
into an agreement for community outreach and acquisition services (“Agreement”); and

WHEREAS, on or about November 9, 2009, the Agreement was amended in
order to extend the contract time, increase the maximum indebtedness under the contract
and incorporate Exhibits C and D into the Agreement; and

WHEREAS, the parties would again like to amend the contract in order to (1)
incorporate Exhibits E and F into the Agreement, (2) extend the term of the contract an
additional year, and (3) increase the maximum indebtedness by a total of ONE
MILLION ONE HUNDRED NINETY TWO THOUSAND NINE HUNDRED
SEVENTY NIN AND 50/100 DOLLARS ($1,192,979.50) in order to cover the costs of

services during the additional year.






‘Downtown Investment Authority

MEMORANDUM

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

FROM: Aundra Wallace, Chief Executive Officer
Downtown Investment Authority

SUBJECT: Amendment to Contract 10368 between the City and Timothy Haahs and Assoc.,
Inc

DATE: January 17,2018

On behalf of the City of Jacksonville through the Downtown Investment Authority (“DIA”), as
the Chief Executive Officer for DIA, [ would like to amend the Agreement (10368) between the
City of Jacksonville and Timothy Haahs and Assoc., Inc. (the “Contractor”), to revise Section 2.
Compensation of the contract by changing the Contract Fee Summary attached as Exhibits B-1
and B-2.

The DIA and the Contactor, mutually desire to amend the Contract Fee Summary as attached, to
remove references to Expenses and base the compensation on fees alone (a “Lump Sum”), with
the Contractor (and sub-contractors) absorbing their own costs and expenses associated with
performing the services as specified in Exhibit A. the scope of Services. No changes are being
made to the approved Scope of Services nor the Maximum Indebtedness of the City.

G:\Shared\Administration\Aundra Wallace\RFPs\Parking Strategy\Agreement\20180117_10368_Parking_Strategy MEMO PEASE! .doc
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A
SERVICES CONTRACT 103 b &

BETWEEN
THE CITY OF JACKSONVILLE
AND
TIMOTHY HAAHS & ASSOCIATES, INC.
FOR
DOWNTOWN JACKSONVILLE PUBLIC PARKING STRATEGY AND
IMPLEMENTATION PLAN

THIS CONTRACT, made and entered into this 22 day of _ NOVS 2017 (the
“Effective Date”), by and between the CITY OF JACKSONVILLE (the “CITY™), a municipal
corporation existing under the Constitution and the laws of the State of Florida, and TIMOTHY
HAAHS & ASSOCIATES, INC., a Pennsylvania corporation (the “CONTRACTOR"), with
principal offices at 550 Township Line Road, Suite 100, Blue Bell, Pennsylvania, 19422.

WHEREAS, the CITY (as the “City”) issued a Request for Proposal No. P-47-17
(including all addendum, the “RFP™), bid date May 17, 2017, for certain services described in the
RFP and Exhibit A attached hereto and incorporated herein by this reference (the “Services”);
and

WHEREAS, based on CONTRACTOR'’S response to the RFP dated May 15, 2017,
2017 consisting of 32 pages (the “Response”), the CITY has negotiated and awarded this
Contract to CONTRACTOR;

NOW THEREFORE, in consideration of the premises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services. The Services will be performed by CONTRACTOR
as specified in the RFP and the Response.

2. Compensation. CONTRACTOR will be paid by the CITY for the Services as
specified on the Contract Fee Summary attached hereto as Exhibits B-1 and B-2.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the
CITY s maximum indebtedness, for all products and services under this Contract shall be a fixed
monetary amount not-to-exceed ONE HUNDRED NINETY-FIVE THOUSAND SEVEN
HUNDRED SIXTY-FIVE AND NO/100 ($195,765.00).

4. Term. The initial term of this Contract shall commence on the Effective Date
and shall expire on September 30, 2018, unless sooner terminated by either party in accordance
with the terms of the RFP. This Contract may be renewed for up to one additional six (6) month
period by (i) the CITY in it its sole discretion, upon written notice to CONTRACTOR at least
sixty (60) days prior to end of the then-current term, or (ii) upon the mutual agreement of the
parties.





8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and fumished by the CONTRACTOR. No
statement, representation, writing, understanding, agreement, course of action or course of
conduct, made by either party or any representative of either party, which is not expressed herein
shall be binding. CONTRACTOR may not unilaterally modify the terms of this Contract by
affixing additional terms to materials delivered to the CITY (e.g, “shrink wrap” terms
accompanying or affixed to a deliverable) or by including such terms on a purchase order or
payment document. CONTRACTOR acknowledges that it is entering into this Contract for its
own purposes and not for the benefit of any third party.

9, Amendments. All changes to, additions to, modifications of, or amendment to
this Contract, or any of the terms, provisions and conditions hereof| shall be binding only when
in writing and signed by the authorized officer, agent or representative of each of the parties
hereto.

10.  Counterparts. This Contract, and all amendments thereto, may be executed in

several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument,

[Remainder of page left blank intentionally. Signature page follows immediately.)





EXRIBIT 2
SCOPE OF SERVICES

Phase . Dewntawr jacksonville Pulilic Parking Strategy and implementation Plan Scope of Services

Consudtant may vnolyze Dowstown In terms of subiareas bused on geagrophy, development patierns,
Zoning Ovarlay Distriets, etc if suboress arg propossd, the following tasks will by and ceflect those
subgreas,

1asks

1. inventary and record hourly, dally, and monthly parking facil:ties by subarea (if applicable}, which is to

include on-street parking, puldicly and privately owned or managed surface and structured parking.
Inventory I3 to include capacity {l.e. number of spacss), utilization rates, occupancy/turnover, pricing,
awnership/managemsnt, and tima restrictions

Catalpg buildings with known or reported parking deflciencies based, in part, on building square
footage, nerupancy cates, and dedicated on- or aif-site parking supply. \dentify ¥ and how those
deficiencles are being met.

Ottaln and review existing public parking Incentive agreements, which is Lo include, ar 5 minimur,
duration, value, number of spaces, elc.

perlorm parking tounts for weekday, weskend and at least one special or sporting event. Consultant
will propose frequency of the parking counts in thelr response; however, for non-spacial or non
sporting event days, at 8 minimum counts shall include work week daily and evening counts, daily and
evening weekend counts.

dentily future, proposed or ongalng development plans by land use, location, slie [square foutage,
restdentlal units, ete ), and completion horlzon Je.g. 1-2 vears, 3-5 vears, 8tc.); inventory and analvae
current bullding vacancies and how their absorption affects parking demand,

Obtain and review existing reports, studles, statistical data, Zoning requirements, etc. relating to
transportation, translt, publlc parking, current and proposed land uses, and off-street parking
requiremnents, and other Infarmation as may be deemead necessacy by the DIA and Office of Pubilie
Parking dusing contract negotiations,

. Compare hourly, dally and monthly pricing for both publicly and privately-managed on-streat and off-

strzet parking other Downtowns of similar character.

Canduct a samgle survey of the on-street and off-street (ie. surface lot, parking garage) utilization by
trip type {8.p., husiness, residentlal, ste.}

Page 10f 4





EXHIBIT A
SCOPE OF SERVICES

Phase I, Resldential On-Street Parking Program

Consuitont will recommend where ond how Residentiof On~ Street Parking Progrom(s) may be opplied in
the Springfield, Riverside, Avondale, Sun Marco, and Downtown neighbothoods.

In conjunction with the Office of Public Parking, DIA and City, recommend where and how Residentiat
On-Street Packing Program({s] may be applied within the Sgringfield, Riverside, Avondale, San Marco,
and Downtown.

Hold meating{s) with relevant naighborhood groups within the Springfisld, Riverside, Avondale, San
Marco, 2nd Downtown neighborhoods.

For those aeighborhoods determined by the Consultant as benefiting from a Residential On-Street
Parking Program, In conjunction with the Office of Public Parking, DIA, the City's Public Works
Oepartment, and the City's Manning and Developmant Department, develop a Residential On-Street
Pasking Programis). inltlal and annual cast of program implementation should be Included as part of
this Phase It Task 3,

Reporiing

A

Periodic Reporting: It Is anticipated that a working committee comprised of one member from the
Downtown Invesiment Authority {"0IA"), one member of the Downtown Development Review Board
{"DDRB"}, a private parking facility owner/management reprasentative, Jacksonville Transportation
Authority, Olfice of Public Parking, DIA and City staff will be developed. Perlodic reporting and
submittal of draft documents, maps, data, ete. will be required, the specifics of which will be
determined during contract nagotiations.

Draft Reports: The based on review and comment by the working committee, the Consultant will
present a draft report at a special meeting of the DIA,

Final Report: Based on review and comment by the DIA, the Consultant will present a Hinal ceport at a
special meating of the DIA,
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Exhibits B-1 and B-2

Contract Fee Summary
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INVESTMENT AUTHORITY

Downtown Investment Authority

MEMORANDUM

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

FROM: Aundra Wallace, Chief Executive Officer
Downtown Investment Authority

SUBJECT: Agreement between City of Jacksonville and Infinity Global Solutions, LLC
Extension through September 30, 2017

DATE: November 28, 2017

On behalf of the City of Jacksonville through the Downtown Investment Authority (“DIA”), as
the Chief Executive Officer for DIA, I would like to amend the Agreement (P-22-15) between
the City of Jacksonville and Infinity Global Solutions, LLC., to exercise the option for one-year
renewal, extending the term of the Agreement through September 30, 2018. The agreement
expired on September 30, 2017, and the DIA would also request the contracted renewal be
ratified back to the expiration date of September 30, 2017.

Pursuant to Article 3, section 3.01, “This Agreement may be renewed on terms mutually
agreeable to the parties for up to three one-year renewal periods.” This renewal constitutes the
second of the three renewals permissible by the aforementioned Article 3, section 3.01.

The Description of Services and Deliverables identified in section 4 of the Agreement will
remain the same during this renewal period ending September 30, 2018. The Fee Schedule

Breakdown for Real Estate Consulting Services identified in Exhibit ‘B’ to the Agreement will
remain the same during this renewal period ending September 30, 2018.

G:\Shared\Administration\Aundra Wallace\Infinity Global Solutions\2017\20180117_P-22-15 IGS AGREEMENT MEMO PEASE3.doc
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SECOND AMENDMENT TO AGREEMENT
BETWEEN
THE CITY OF JACKSONVILLE
AND
INFINITY GLOBAL SOLUTIONS, LLC
FOR
REAL ESTATE CONSULTING SERVICES

THIS SECOND AMENDMENT to Agreement for real estate consulting services is
made and entered into in duplicate this day of , 2017, but made effective

as of October 1, 2017, by and between the CITY OF JACKSONVILLE, a municipal corporation

existing under the Constitution and the laws of the State of Florida (the “CITY”), and INFINITY
GLOBAL SOLUTIONS, LLC, a Florida limited liability company with principal offices at 800
West Monroe Street, Jacksonville, Florida 32202 (the “CONSULTANT?”).

WITNESSETH:

WHEREAS, on June 26, 2015, CITY and CONSULTANT made and entered into City of
Jacksonville Contract No. 10134 (hereinafter the “Agreement”); and

WHEREAS, said Agreement has been amended one time previously; and

WHEREAS, said Agreement should be amended by exercising the second of three (3)
one year renewal options so as to extend the period of service from October 1, 2017, to
September 30, 2018, with one (1) one-year renewal option remaining at mutually agreeable
terms, with all other provisions, terms, and conditions of said Agreement remaining unchanged;
now therefore

IN CONSIDERATION of the premises and of the mutual covenants and agreements
hereinafter contained, the parties agree to amend said Agreement as follows:

1. The above-stated recitals are true and correct and are made a part hereof and are
incorporated herein by this reference.

2. Section 3.01 of said Agreement is amended by exercising the second of three (3)
one year renewal options so as to extend the period of service from October 1, 2017, to
September 30, 2018, with one (1) one-year renewal option remaining at mutually agreeable
terms, and as amended shall read as follows:

“3.01. The term of this Agreement shall become effective as of the Effective Date

and shall continue and remain in full force and effect as to all its terms, conditions, and





provisions as set forth herein until September 30, 2018, unless sooner terminated by
either party, with or without cause, by giving of not less than thirty (30) days’ prior
written notice to the other party to this Agreement. This Agreement may be renewed on

terms mutually agreeable to the parties for one (1) one-year renewal period.”

SAVE AND EXCEPT as expressly amended in and by this instrument, the provisions,
terms, and conditions of said Agreement shall remain unchanged and shall continue in full force
and effect.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties hereto have executed this First Amendment the

day and year first above written.

ATTEST: CITY OF JACKSONVILLE
By By

James R. McCain, Jr. Lenny Curry

Corporation Secretary Mayor

In accordance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, I
do hereby certify that there is an unexpended, unencumbered, and unimpounded balance in the
appropriation sufficient to cover the foregoing agreement, and that provision has been made for
the payment of monies provided therein to be paid.

Director of Finance
CITY Contract Number: 10134, 2d Amd.

Form Approved:

Office of General Counsel

WITNESS: INFINITY GLOBAL SOLUTIONS, LL.C
By By

Signature Signature

Type/Print Name Type/Print Name

Title Title

GC-#1171162-v1-InfinityGlobal_K10134_#2__R_E_Consulting__11_27_17.RTF
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