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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Citywide Armored Car Service

Requested Action and Justification:

Recommend approval to utilize the fourth and final one-year renewal options with Brink's, Inc. The period of service is from
October 1, 2026 to September 30, 2027. The total estimated annual expenditure is $155,000.00. Total expenditure amount
not-to-exceed $805,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed via Purchase Orders.
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2026. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the even that funds are appropriated.

| Supplier: |Brinks,|ncorporated Basis of Award: | LPTA | BID Opening Date: |os/10/2022
POA #: 70012-23 PO #: n/a Change Order #: |n/a
Solicitation #: | |15 SC-0421 22 Contract #: |70012-23 Contract ADM #: |/,
Term: 1 vear Options: 4, 1-year Options Used: |3
Federally Funded: |no JSEB Rec: Encouragement
Licenses Verified: | No JSEB %: 0
Bonds Required: |no Bonds Waived Pursuant To: | n/a
Fund: |00000 Center: |00000 Acct: |00000 Proj: |000000 Activity: [00000000 §155,000.00
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
| New NTE/GMP: | $ 805000.00 Contingent Amt: | $ 000 | DMP/ODPO Amt: | $000 |

C Using Agency/BU: | xsps.pROCUREMENT AND SuPPLY
m TASEs

Concurrence: Rt Warr sl Title: | seniOR MANAGER OF PROCUREMENT SERVICES 7/27/2026
Concurrence: [ renosizTA Title:
Concurrence: Title:
Concurrence: Title:
Signed by (—Signed by:
Procurement Analyst/Buyer: | i, Mulise Chief of Procurement: | (| 7/28/2026
Name: Pierce, Melissa Name: ‘D\'u's‘_ﬁ'}?ﬁjq‘-ﬁ@éﬁ%?ﬁm
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: Action:
Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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Gity of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—Form Type: JPAC Award Request: Renewals, Extensions, and Unit Price Increases

Goods and/or Services: Citywide Armored Car Services

Requested Action and Justification:

Recommend approval to utilize the third of four (4) one-year renewal options with Brink's, Inc. The period of service is from
October 1, 2025 to September 30, 2026. The total estimated annual expenditure is $155,000.00, which includes a 10% rate
increase from FY 25. Total expenditure amount not-to-exceed $650,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed via Purchase Orders.
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2025. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the even that funds are appropriated.

| Supplier: |Brinks, Inc. Basis of Award: | 1pra | BID Opening Date: |02/27/2022
POA #: 70012-23 PO #: N/A Change Order #: [N/A
Solicitation #: |1 SC-0421 22 Contract #: |70012-23 Contract Amd #: |\/a
Term: 1 year Options: 4, 1-year Options Used: |2
Federally Funded: |n/a JSEB Rec: Encouragement Bonds Waived
Licenses Verified: |y/a JSEB %: 0 Pursuant To: N/A
Fund: |ooo0o0 Center: |00000 Acct: |00000 Proj: |000000 Activity: 10000000 $ 155,000.00 ﬁ
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: | $ 650,000.00 Contingent Amt: | $ 0.0 | DMP/ODPO Amt: | $ 0.00
Using Agency/BU: ASPS:PROCUREMENT_AND_SUPPLY
Concurrence: Ll Title: | MANAGER OF PROCUREMENT SERVICES 9/8/2025
Concurrence: [ Warcmbury, Reburt Title: | senioR MANAGER OF PROCUREMENT SERVICES 9/8/2025
Concurrence: [ Title:
Concurrence: Title:
Procurement Analyst/Buyer: | Cowy Glonn Chief of Procurement: | - 9/9/2025
Name: orey CIei Name: IDustin L Freeman
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: 3 Action: Approved
Members who disapprove: | Signature: r Boutin | T e e
Date: 9/1 1/2025 Date: 9/1 1/2025 L gx:cutﬁetgrdz S& 2023-02
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4" account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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ﬁ Outlook

[Draft] Fw: 2025 Annual Rate Increase

From CGlenn@coj.net
Draft saved Fri 9/5/2025 10:40 AM

From: Daniel Miranda <Daniel.Miranda@brinksinc.com>

Sent: Wednesday, September 3, 2025 1:54 PM

To: Schmandt, Catherine - AFAC <CSchmandt@coj.net>; Glenn, Corey - ASPS <CGlenn@coj.net>
Cc: Waremburg, Robert - ASPS <RWaremburg@coj.net>; Warchol, LeeAnn - ASPS
<LWarchol@coj.net>; Beth Marley <jobeth.marley@brinksinc.com>; Bryan Alberto Bielostotzky
Ramirez <Bryan.Bielostotzky@brinksinc.com>; Lemon, Paul - ASOD <PLemon@coj.net>; Begley,
Michelle - AFAC <MBegley@-coj.net>; Tsenuokpor, Justice - AFAC <JTsenuokpor@coj.net>
Subject: Re: 2025 Annual Rate Increase

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or
open any attachments unless you trust the sender and know the content is safe.

Hi Corey, Per our previous emails, our rate increase is indeed 10% for the upcoming renewal. |
understand there has been confusion with a separate email sent about another upcoming increase of
5.4% (in addition to the previously stated 10%). Please disregard that last email. Per my response to
the rate table you sent, the increase for the renewal for 2025 - 2026 year will be 10%.

Again, we apologize for the delays in getting approval for this minimal increase given your current
pricing is well below our current rate thresholds, due to the many inflationary factors and tariffs that
have impacted our costs.

Daniel Miranda
Regional Cash Solutions Executive | Florida Region

Brink’s U.S. | A Division of Brink's, Incorporated
Mobile: (786) 239-0017 | Email: daniel.miranda@brinksinc.com

B Questions about messenger or schedule changes?
Give us a call at 877527 4657 or use live chat in 245EVEMNL

Not signed up for 24SEVEN? Click here to request access.




https://customerportal.brinksinc.com/

https://customerportal.brinksinc.com/

https://customerportal.brinksinc.com/en/web/brinks-web-service-request
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Bureau of Labor Statistics > Economic News Release > Consumer Price Index

Economic News Release

Consumer Price Index Summary

Transmission of material in this release is embargoed until
8:30 a.m. (ET) Tuesday, August 12, 2025 USDL-25-1264

Technical information: (202) 691-7000 * cpi_info@bls.gov * www.bls.gov/cpi
Media contact: (202) 691-5902 * PressOffice@bls.gov

CONSUMER PRICE INDEX - JULY 2025

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.2 percent on a seasonally adjusted basis in
July, after rising ©.3 percent in June, the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index increased 2.7 percent before seasonal adjustment.

The index for shelter rose 0.2 percent in July and was the primary factor in the all items monthly increase. The
food index was unchanged over the month as the food away from home index rose 0.3 percent while the food at home
index fell 0.1 percent. In contrast, the index for energy fell 1.1 percent in July as the index for gasoline
decreased 2.2 percent over the month.

The index for all items less food and energy rose ©.3 percent in July, following a ©.2-percent increase in June.

Indexes that increased over the month include medical care, airline fares, recreation, household furnishings and

operations, and used cars and trucks. The indexes for lodging away from home and communication were among the few
major indexes that decreased in July.

The all items index rose 2.7 percent for the 12 months ending July, after rising 2.7 percent over the 12 months
ending June. The all items less food and energy index rose 3.1 percent over the last 12 months. The energy index
decreased 1.6 percent for the 12 months ending July. The food index increased 2.9 percent over the last year.

Changes to wireless telephone services source data and methodology

With this release, BLS has replaced survey data collected for the CPI's wireless telephone services index
with secondary source data and non-traditional index methods.

Additional information is available on the CPI website,
www.bls.gov/cpi/additional-resources/alternative-data-wireless-telephone.htm, and in a new factsheet
"Measuring Price Change in the CPI: Wireless Telephone Services,"
www.bls.gov/cpi/factsheets/wireless-telephone-service.htm.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from preceding month a djl:::ted
12-mos.
Jan. Feb. Mar. Apr. May Jun. Jul. ended

2025 2025 2025 2025 2025 2025 2025 @ Jul. 2025
All items 0.5 0.2 -0.1 0.2 0.1 0.3 0.2 2.7
Food 0.4 0.2 0.4 -0.1 0.3 0.3 0.0 2.9
Food at home 0.5 0.0 0.5 -0.4 0.3 0.3 -0.1 2.2
Food away from home(1) 0.2 0.4 0.4 0.4 0.3 0.4 0.3 3.9
Energy 1.1 0.2 -2.4 0.7 -1.0 0.9 -1.1 -1.6
Energy commodities 1.9 -0.9 -6.1 -0.2 -2.4 1.0 -1.9 -9.0
Gasoline (all types) 1.8 -1.0 -6.3 -0.1 -2.6 1.0 -2.2 -9.5
Fuel oil 6.2 0.8 -4.2 -1.3 0.9 1.3 1.8 -2.9
Energy services 0.3 14 1.6 1.5 0.4 0.9 -0.3 7.2
Electricity 0.0 1.0 0.9 0.8 0.9 1.0 -0.1 5.5
Utility (piped) gas service 1.8 2.5 3.6 3.7 -1.0 0.5 -0.9 13.8
All items less food and energy 0.4 0.2 0.1 0.2 0.1 0.2 0.3 3.1
Commodities less food and energy commodities 0.3 0.2 -0.1 0.1 0.0 0.2 0.2 1.2
New vehicles 0.0 -0.1 0.1 0.0 -0.3 -0.3 0.0 0.4
Used cars and trucks 2.2 0.9 -0.7 -0.5 -0.5 -0.7 0.5 4.8
Apparel -1.4 0.6 0.4 -0.2 -0.4 0.4 0.1 -0.2
Medical care commodities(1) 1.2 0.1 -1.1 0.4 0.6 0.1 0.1 0.1

Footnotes
(1)_Not seasonally adjusted.
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q - Un-
Seasonally adjusted changes from preceding month adjusted
12-mos.
Jan. Feb. Mar. Apr. May Jun. Jul. ended

2025 2025 2025 2025 2025 2025 2025 Jul. 2025
Services less energy services 0.5 0.3 0.1 0.3 0.2 0.3 0.4 3.6
Shelter 0.4 0.3 0.2 0.3 0.3 0.2 0.2 3.7
Transportation services 1.8 -0.8 -1.4 0.1 -0.2 0.2 0.8 3.5
Medical care services 0.0 0.3 0.5 0.5 0.2 0.6 0.8 4.3

Footnotes
(1)_Not seasonally adjusted.

Food

The index for food was unchanged in July, after increasing 0.3 percent in the previous 2 months. The food at home
index fell @.1 percent over the month. Two of the six major grocery store food group indexes increased in July,
while three decreased and one was unchanged. The index for dairy and related products rose 0.7 percent over the
month as the index for milk increased 1.9 percent. The meats, poultry, fish, and eggs index increased 0.2 percent
in July, with mixed subcomponents including a 1.5-percent increase in the beef index and a 3.9-percent decrease in
the eggs index.

The index for other food at home declined 0.5 percent in July, after rising 0.2 percent in June. The nonalcoholic
beverages index also declined 0.5 percent over the month, as the juices and nonalcoholic drinks index fell 1.3
percent. The index for cereals and bakery products fell ©.2 percent in July. The fruits and vegetables index was
unchanged over the month.

The food away from home index rose ©.3 percent in July. The index for full service meals rose 0.5 percent over the
month and the index for limited service meals increased 0.1 percent.

The index for food at home rose 2.2 percent over the 12 months ending in July. The meats, poultry, fish, and eggs
index rose 5.2 percent over the last 12 months as the eggs index increased 16.4 percent. The index for nonalcoholic
beverages increased 3.6 percent over the same period and the index for other food at home rose 1.2 percent. The
cereals and bakery products index increased 1.0 percent over the 12 months ending in July. The index for dairy and
related products rose 1.5 percent and the index for fruits and vegetables increased 0.2 percent over the same
period.

The food away from home index rose 3.9 percent over the last year. The index for full service meals rose 4.4 percent
and the index for limited service meals rose 3.3 percent over the same period.

Energy

The index for energy decreased 1.1 percent in July, after rising 0.9 percent in June. The gasoline index decreased
2.2 percent over the month. (Before seasonal adjustment, gasoline prices decreased 0.5 percent in July.) The index
for electricity decreased 0.1 percent over the month and the index for natural gas decreased 0.9 percent over the
same period.

The index for energy decreased 1.6 percent over the past 12 months. The gasoline index fell 9.5 percent over this
12-month span and the fuel oil index fell 2.9 percent over the same period. In contrast, the index for electricity
increased 5.5 percent over the last 12 months and the index for natural gas rose 13.8 percent.

All items less food and energy

The index for all items less food and energy rose 0.3 percent in July, following a ©.2-percent increase in June. The
shelter index increased 0.2 percent over the month. The index for owners' equivalent rent rose 0.3 percent in July
as did the index for rent. Conversely, the lodging away from home index fell 1.0 percent in July.

The medical care index increased 0.7 percent over the month, following a @.5-percent increase in June. The index for
dental services increased 2.6 percent in July and the index for hospital and related services increased 0.4 percent.
The physicians' services index rose 0.2 percent over the month, while the prescription drugs index fell 0.2 percent.

The index for airline fares increased 4.0 percent over
index increased 0.4 percent over the month, as did the
cars and trucks rose 0.5 percent in July and the index
unchanged over the month while the communication index

the month, after declining ©.1 percent in June. The recreation
household furnishings and operations index. The index for used
for personal care rose 0.4 percent. The new vehicles index was
fell 0.3 percent.

The index for all items less food and energy rose 3.1 percent over the past 12 months. The shelter index increased
3.7 percent over the last year. Other indexes with notable increases over the last year include medical care (+3.5
percent), household furnishings and operations (+3.4 percent), motor vehicle insurance (+5.3 percent), and
recreation (+2.4 percent).

Not seasonally adjusted CPI measures

The Consumer Price Index for All Urban Consumers (CPI-U) increased 2.7 percent over the last 12 months to an index
level of 323.048 (1982-84=100). For the month, the index increased ©.2 percent prior to seasonal adjustment.

The Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W) increased 2.5 percent over the last 12
months to an index level of 316.349 (1982-84=100). For the month, the index increased ©.1 percent prior to seasonal
adjustment.

The Chained Consumer Price Index for All Urban Consumers (C-CPI-U) increased 2.5 percent over the last 12 months. For
the month, the index increased 0.1 percent on a not seasonally adjusted basis. Please note that the indexes for the
past 10 to 12 months are subject to revision.

The Consumer Price Index for August 2025 is scheduled to be released on Thursday, September 11, 2025,
at 8:30 a.m. (ET).

2/5





Docusign Envelope ID: 8ED80227-2681-44A5-8A1E-F1EF3EDEAA17

Part 1: Form Type
Goods and/or Services: Citywide Armored Car Services

Requested Action/Authority:

City of Jacksonville, Florida &%

L]

Procurement Award Form (PAF)

ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Recommend approval to utilize second of four (4) one-year renewals with Brink's Inc. under same terms and condition as currently

awarded, which includes a 2% CPl increase per the Exceptions & Proposal Declaration. Period of service is October 1, 2024 to

September 30, 2025. Total amount of expenditure not to exceed $180,000.00. Total amount of expenditure not-to-exceed

$495,000.00.

Justification/Explanation:

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2024. No funds have been appropriated to

date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein.

A written notification will be provided in the event that funds are appropriated.

Legal Contract#:  N/A Contract Date: 10/01/2024  Change Order/AMD #: N/A

PO/Release #: N/A Bid Date: 07/27/2022  Awarded Supplier: Brinks, Inc.

Licenses Verified:  N/A Effective Date: 10/01/2022  Basis of Award: LPTA

Federally Funded: No No. Invited: 4 Responses Received: 1 Attachments:
Solicitation: ITB - SC-0421 - 22 Procurement Contract #: POA - 70012-23 ﬁ
Executed By: Procurement

PoP:Base: 1 year Options:  2nd of 4 options remaining Extension(s):  N/A

JSEBRec.:  Encouragement %: 0 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 00000 Acct: 000000 Proj: 000000 Activity: =~ 00000000 S 180,000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 495,000.00 Contingent Amount:  $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  AFPS:PROCUREMENT_AND_SUPPLY

Concurrence: @".:“’m% Tl Title: MANAGER OF PROCUREMENT SERVICES 8/16/2024
Concurrence: Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: [{’:‘I:‘:" Vst

Name: LeeAnn Warchol

Procurement Manager: @"”,‘”‘L"." Uiy

Name: Annette Leslie-Burney

Chief of Procurement: 8/16/2024

—

Name: Dustin L. Freeman
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SUBJECT: CITYWIDE ARMORED CAR SERVICES
BID #: SC-0421-22 OPEN DATE: 8/10/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2022 THROUGH SEPTEMBER 30, 2023
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSISLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF B ECOMMENDED ACTIONS:

Recommend approval to utilize the first of four (4) renewal options with Brink's, Inc., under the same terms and conditions
as currently awarded, which includes a 2% CPI increase per the Exceptions & Proposal Declaration. Period of service is
October 1, 2023 through September 30, 2024, with three (3) renewa! options remaining. Total estimated annual
expenditure is $160,000.00. Total amount of expenditure not-to-exceed is $315,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed via Purchase Orders.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

A

A
REEMAN, CHIEF
REMENT DIVISION

ANALYST: RESPECTFULLY SUBMITTED: '\

CW%DLO

CONCURRENCE BY: DUSTIN FREEMAN, ACTING CHIEF, PROCUREMENT DIVISIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

2

g

MEMBERS APEROVING MEMBERS DISAPPROVING __ & DATE: (ﬂ/ o ’9~/ 2033

OTHER:

ACTION OF AWARDII:G/UTHORITY DATE G/ 22/ z: 3 o

DISAPPROVED

APPROVED

OTHER Chu.zl Administrative Officer

Unr:ier Authority ot

SIGNATURE OF AUTHENTICATION Eveculive Order No: 2019-02
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//.?pUBJECT: CITYWIDE ARMORED CAR SERVICES

BID #: SC-0421-22 OPEN DATE: 8/10/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2022 THROUGH SEPTEMBER 30, 2023
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

D DA
The Procurement Division received one (1) bid submitial for the subject solicitation. The submittal from Brink's, Inc.
included thirteen {13) requested excepthons to the bid document.

The Procurement Division recommends approval to accept the thirteen (13) requested exceptions to the bid document
and recommends approval of award to Brink's, Inc. as the only responsive, responsible bidder. Estimated not-to-exceed
expenditure amount is $155,000.00. Period of service will be retroactive from October 1, 2022 through September 30,
2023 with four {4) ona (1) year renewal options

Funding for this award will be encumbered from various agencies and accounts and executed via Purchase Orders.

ATTACHMENTS: Recommendation Mamo, Bid Tabulation, Requesied Exceptions, 3 onditions, Specifications
ANALYST: 7 — RESPECTFULLY SUBMITTED:
DAVID GES IN FREEMAN, ACTING CHIEF
EMENT DIVISION
CONCURRENCE BY: IN Fi MAN, A PR NT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ARPROVING 3 MEMBERS DISAPPROVING ﬁ DATE: 2 Gf

w OTHER:

: - .
ACTION OF AWARDING AUTHORITY oate __ P[ef10r
APPROVED DISAPPROVED

OTHER Al 1 A. g <
/ v \jgﬁﬁ:istralive Officer

SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry
L Under Authority of:
Executive Order No: 2019-02
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10.

11.

12.

13.

SC-0421-22 Citywide Armored Car Services
Brink’s, Incorporated

Exceptions & Proposal Declarations

Brink's request exceptions on both the Bid Bonds & Performance Bonds.

Brink's liability in the event of loss or damage to checks shall be limited to all reasonable costs incurred by the customer
in reconstructing and obtaining replacement checks; provided, however, Brink's liability shall not exceed twenty-five
thousand dollars ($25,000), including an amount not to exceed five thousand dollars ($5,000) for checks that cannot be
reconstructed.

Deposits will be delivered to the depository on the next business day.
Brink's pricing does not include supplying tamper evident bank bags.
Brink's pricing assumes our personnel can be armed at all times in the performance of their duties.

Deposits should be ready for pickup when the Brink’s messenger arrives. We reserve the right to leave if the deposit is
not provided within eight (8) minutes.

Rates include up to thirty-two (32) bags per pickup. Brink’s maximum liability amount is limited to $100,000 per
pickup per location.

Brink’s pricing includes fuel. The City of Jacksonville will not be charged an additional fuel surcharge; however,
Brink’s reserves the right to adjust pricing if the price for diesel exceeds $6.10 per gallon.

Rates for Trail Ridge Landfill, K. A. Hanna Park, and Huguenot Memorial Park do not include on-call/emergency
service or the following holidays: Thanksgiving Day or Christmas Day. Availability and pricing for excluded holidays
will be provided upon request. Rates for all other locations do not include on-call/emergency service or holiday service
on any holiday.

Changes requested by the City of Jacksonville to the scope of work, liability percentage, locations, depository, service,
etc. will result in a review of the contract and possible pricing and/or serviceability adjustments.

Brink’s rates are provided for the first contract year. Each year following the initial contract year will be subject to
price adjustments based on CPI + 2%. We understand that the contract may not be renewed if price adjustments exceed
the City of Jacksonville’s allotted budget.

If replacement logbooks are required, Brink’s will provide a new book on the next service day at no cost.

Brink’s proposal is based on service being provided during normal business hours. Although Brink’s makes every
effort to accommodate the customer’s requested service schedule, Brink’s reserves the right request changes to the
service schedule at any time during the contract period. Brink’s understands that any changes to the service schedule
must be mutually agreed upon by the customer and Brink’s. Furthermore, customer understands that there are
sometimes circumstances that prevent the messenger from arriving at the location during the established service
schedule.

Erin Conaghan
ice,Rresiclant, Sales — Southeast Reginal

€rin. (onaghan.

OSEFO61DAEED440
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From: Eric Martin
To: Warchol, LeeAnn - ASPS
Cc: Stamos, Jaclyn - ASPS; Pierce, Melissa - ASPS
Subject: Re: Fourth and Final Contract Renewal Option
Date: Monday, July 27, 2026 3:17:26 PM
Attachments: image002.png

image.png

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any
links or open any attachments unless you trust the sender and know the content is safe.

Good afternoon, LeeAnn. Confirmed. Thank you!

Eric Martin

Regional Account Manager
The Brink’s Company
C:386.871.3876

Email: eric.martin@brinksinc.com

555 Dividend Dr, Coppell, TX 75019

IIBRINKS

www.brinks.com

From: Warchol, LeeAnn - ASPS <LWarchol@coj.net>

Sent: Monday, July 27, 2026 3:08 PM

To: Eric Martin <eric.martin@brinksinc.com>; CentralizedCare <CentralizedCare@brinksinc.com>
Cc: Stamos, Jaclyn - ASPS <JStamos@coj.net>; Pierce, Melissa - ASPS <MPierce@coj.net>
Subject: Fourth and Final Contract Renewal Option

Caution: EXTERNAL EMAIL; use caution with links and attachments
Hi Eric,

The City of Jacksonville (COJ) would like to confirm whether Brinks wishes to exercise the
fourth and final renewal option under the current agreement. The renewal term will be
October 1, 2026, through September 30, 2027, at the same rates as the previous contract
year.

If Brinks elects to proceed with the renewal, please reply to this email confirming your
acceptance of the fourth and final renewal option. Upon receipt of your confirmation, we will
begin routing the renewal through our internal approval process.

Thank you, and | look forward to your response.

LeeAnn wWarvechol, FCCM



mailto:Eric.Martin@brinksinc.com

mailto:LWarchol@coj.net

mailto:JStamos@coj.net

mailto:MPierce@coj.net

mailto:eric.martin@brinksinc.com
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Procurement Manager — Contract Administration
Procurement Division | Office of Administrative Services
214 N. Hogan Street, Suite 800

Jacksonville, FL 32202

Ph.: 904-255-8823 | Email: lwarchol@coj.net

@ Level: 1C

*** Privacy Act: This communication may contain privileged or other official city information.
If you are not the intended recipient or believe that you have received this communication in
error, please reply to the sender indicating that fact and delete the copy you received. Itisa
violation of Federal Law to print, copy, retransmit, disseminate, or otherwise use this
information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: Solicitation Abstracts

For COJ weekly award intentions: Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records (govga.us)



mailto:lwarchol@coj.net

https://eims.fa.us2.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000008806179&_adf.ctrl-state=12soy9p9r8_1&_afrLoop=10763292624190455&_afrWindowMode=0&_afrWindowId=null&_afrFS=16&_afrMT=screen&_afrMFW=1912&_afrMFH=964&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=96&_afrMFG=0&_afrMFS=0&_afrMFO=0

https://www.jacksonville.gov/departments/finance/procurement/agendas-and-minutes

https://rfp.coj.net/rfp/solicitation/SolicitationAwards.asp

https://jacksonvillefl.govqa.us/WEBAPP/_rs/(S(lt43hrs0xzxw5owerz0z2iz1))/supporthome.aspx
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Southbank District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with LawnCrafters, LLC. Period of service will be
from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $220,000.00 for the 2-year period which includes a 4%
CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $533,176.86. The CPI is based on June 2024 Index (305.357) and June
2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70844-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |LawnCrafters Basis of Award: | LPTA | BID Opening Date: |o9/27/2023

POA #: 70844-24 PO #: N/A Change Order #: |N/A

Solicitation #: | |15 SC-0421 23 Contract #: |n/a Contract ADM #: \/a

Term: 2 years Options: two, 2-year renewals | Options Used: 1

Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 100

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 §220,000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

| New NTE/GMP: | $ 533,176.86 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:IMOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
w | _Concurrence: il Dot Title: | cier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026

&T Concurrence: 7 st Title: | recToR oF PUBLIC WORKS 7/30/2026

Concurrence: I Title:

Sioned by (—Signed by:

Procurement Analyst/Buyer: | Ro Kt Chief of Procurement: | (| 8/4/2026

Name: Ruth Keith Name: ‘D\u'sy%'}?ﬁlfﬁ@éﬁ%é?ﬁ---

Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:

All award actions subject to lawfully appropriated funds.

Members who approve: Action:

Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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DATE: 07/24/2026

TO:  JimlLange ‘ ’
Contract Administration Coordinator Lawn
LCrafters

City of Jacksonville

SUBJECT: 2nd and Final 2-Year Renewal of SC-0421-23

Landscape Maintenance Services for Downtown COJ ROW and Other Properties
(Southbank District)

Dear Mr. Lange,

LawnCrafters LLC desires to enter into the second and final 2-year renewal of SC-0421-23
for the period 10/01/2026 — 09/30/2028, with all existing terms and conditions remaining in
place.

We acknowledge that SC-0421-23 is subject to City budgetary constraints and accept your
offer of a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPI.

Additionally, we realize the unit price increase is subject to funds being appropriated by the
City and approval of the Mayor’s Office.

Sincerely,

Dejan Maric

LawnCrafters LLC
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SC-0421-23 LANDSCAPE MAINTENANCE SERVICES - SOUTHBANK DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES

Item # Description Unit Current Price New Price
1 Serviceable Area Acre |[$ 58.30 | $ 60.63
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 530 ($ 551

PART B UNIT PRICES

Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 689.00 | $ 716.56
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 689.00| $ 716.56
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,

B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 14311 $ 14.88
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,

Each $ 6.89 | $ 7.17

B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant

Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per

B15 |request will be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40

Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request

B16 |will be 1,000 SF) 1,000 SF | $ 99375|$  1,033.50

Turfgrass Installation — Common Bermuda (Min. amount per request

517 |will be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40

ALTERNATE #1 UNIT PRICES

Item # Description Unit Current Price New Price

Al.l |[Serviceable Area Acre |$ 63.60 | $ 66.14
Al.2 [Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al.5 [|Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A1.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
AL.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 ($ 551

ALTERNATE #2 UNIT PRICES

Item # Description Unit Current Price New Price

A2.1 |Serviceable Area Acre |$ 68.90 | $ 71.66
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 127.20 | $ 132.29
A2.7 |lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 | $ 551

Supplier - LawnCrafters, LLC
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov

ik

A
y

BLS



http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast



Docusign Envelope ID: 06EE1723-C4D7-41B5-878C-6BAEDF1BBFBC

City of Jacksonville, Florida &%

Procurement Award Form (PAF) * <

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)
Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0421-23 - 1st Renewal
Requested Action/Authority:

Southbank District

Recommend approval of renewal and Increase request with a CPI Unit Price Increase of 6%. Service period will be 10/01/2024 -
09/30/2026 with one, two-year renewal option remaining.
Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate

account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#: N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70844-24 Bid Date: 09/27/2023  Awarded Supplier: LawnCrafters, LLC

Licenses Verified:  Yes Effective Date: 10/12/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 5 Attachments:
Solicitation: N/A - 0421 - 23 Procurement Contract#: POA - 70844-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: =~ 00000000 S 212,799.66
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 313,176.86 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&f Concurrence: E”"“‘“ﬂ Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [mpmd, Do Title:  CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
&T Concurrence: [%,W\ Title: ' DIRECTOR OF PUBLIC WORKS 9/5/2024
Concurrence: o Title:
Procurement Analyst/Buyer: [ﬂll:; Piure
Name: M%egglkxie::sn;;ierce
Procurement Manager: [ﬂ:y‘“”w aidier
Name: ME;??I;/Oﬁr;“i_aidler
Chief of Procurement: o 9/6/2024

@Izwf Warumbary, for Dustin, Frovman,

4812CA1D431247A.

Name: Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC-04YAI-A3

From: LawnCrafters <lawncraftersjax@gmail.com>

Sent: Monday, August 5, 2024 10:18 AM

To: Lange, Jim - PWML; Perry, Russell - PWML

Subject: Fwd: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPI Increase (4 Agreements)

Attachments: BLS-CPI June 2024.pdf; BLS-CPI June 2022.pdf; SC-0419-23 1st Renewal and CPI

Increase {6%) Prices.xlsx; SC-0444-23 1st Renewal and CPI Increase {6%) Prices.xlsx;
SC-0421-23 1st Renewal and CPI Increase (6%) Prices.xlsx; SC-0445-23 st Renewal and
CPI Increase (6%) Prices.xlsx

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hi Jim,

I do agree on the 6% increase, | just want to say thank you for the increase and the opportunity to
continue to work with the city. Is anything else needed on my end?

Thank you,

Dejan Maric

LawnCrafters

904-536-6414

OnThu, Aug 1, 2024 at 7:36 AM Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Degan,

The CPI adjustment provision in each of the four (4) solicitations listed below equals 6.2% based on the
attached BLS-CPI releases (June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427 / 287.427
=0.06238 or 6.2%.

SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District

SC-0421-23 - Southbank District \/
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SC-0445-23 - Sports & Entertainment / Working Waterfront District

The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective 10/01/2024
for your continued services dependent on funds being appropriated by the City in the fiscal year
beginning October 1, 2024.

Please review the attached Xcel spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you’re agreeable with the offer of 6% as described above as well as the four (4)
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

{904) 255-4316

jlange@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: lawncrafters. jax@gmail.com

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance Agreements - 1st Renewal
Option and Sample Letter
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Mr. Dejan Maric — LawnCrafters

The agreements listed below for Landscape Maintenance Services For Downtown City of Jacksonville
Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2) 2-Year Renewal
Options.

If you're agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself no

later than Friday, June 28, 2024,

We've also included language in the letter to request a price increase. |f you do not wish for the City to
consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no_later than
June 28, 2024,

Shown below are the respective Bid Number(s) and associated District Location Name awarded to your
company.

LAWNCRAFTERS, LLC
SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District
SC-0421-23 - Southbank District

SC-0445-23 - Sports & Entertainment / Working Waterfront District

Please let us know if you have any questions or concerns regarding this matter. Thank you.
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Jim Lange
Contract Administration Coordinator
City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division
609 St Johns Bluff Road N.
Jacksonville, FL 32225
{904) 255-4316

jlan j.net
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DATE: July 9™, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonville
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N,
facksonville, FL 32225

RE: Bid/Award Number: SC-0421-23

Landscape Maintenance Services for Downtown City of Jacksonville Rights Of Way And Other Properties
(Southbank District)

First 2-Year Renewal and CPI Increase
Mr. Perry,

“LawnCrafters LLC” desires to enter into the first 2-year renewal of “SC-0421-23" for the period of October 1, 2024
through September 30, 2026 with all existing terms and conditions remaining in place.

Additionally, in connection with Item 27.0 Unit Price Adjustment, we kindly request the City consider allowing a
price increase effective with the renewal once the appropriate CP| data becomes available.

Sincerely,

Dejan™aric
LawnCrafters LLC
2073 Nickerson Ln,
lacksonville, FL. 32207
904-536-6414
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SC-0421-23 LANDSCAPE MAINTENANCE SERVICES - SOUTHBANK DISTRICT
1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES

Item # Description Unit Current Price New Price
i Serviceable Area Acre |$ 5500 (§ 58.30
2 Disposal Fees (Trail Ridge Landfill) Ton $ 45.00 | § 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 56.00 | $ 59.36
4 Disposal Fees (White Goods) Ton $ 2000 [$ 21.20
5 Disposal Fees (Tires) Ton b 169.00 | § 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 12000 | $ 127.20
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 500 1% 530

PART B UNIT PRICES

Item # Description Unit Current Price New Price
Bl.1 |Live Oak, 3” Caliper, 12’Ht. x 5” Spread Each 30 Each $ 650.00 | § 689.00
B1.2 |Eagleston Holly, 10°Ht. x 4’ Spread, Full to Ground Each 5 650.00 ] § 689.00

3 gal. Shrub - Walters Viburnum, Ifex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each ¥ RS 1431
1 gal. Groundcover - Liriope *Emerald Goddess’, Asiatic Jasmine, Each g 650 | $ 6.89

B1.4 |Blue Pacific Juniper, Flaxlily - 12” Ht. x 8” Spread, Full plant

Turfgrass Installation - St. Augustine ‘Floratam’ (Min. amount per

Bl |request will be 1,000 SF) 1,OOOSF | § 1,000.00 | 1,060.00

Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request

Bl.6 [|will be 1,000 SF) 1,OOOSF | $ 93750 % 993.75
. 'l\;ti:llifﬁ;aifolggtgga)mon — Common Bermuda (Min. amount per request 1000 SF | 8 1,000.00| § 1,060.00
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre |$ 60.00 | $ 63.60
Al.2  |Disposal Fees (Trail Ridge Landfill) Ton 3 45.00 | § 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton 3 56.00 | $ 59.36
Al.4 |Disposal Fees (White Goods) 2 Ton Ton |$% 20,00 | § 21.20
Al.5 |Disposal Fees (Tires) Ton 3 169.00 | § 179.14
Al.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 120.00 | $ 127.20
A1.7 |lrrigation Inspections (price to reflect 46.11 B) Zones |3 500 |% 5.30
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 {Serviceable Area Acre |3 65.00 | $ 68.90
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton 3 4500 | % 47.70
A23 |Disposal Fees (Old Kings Rd. Landfill) Ton 5 56.00 | $ 59.36
A2.4 |Disposal Fees (White Goods) Ton $ 2000 | $ 21.20
A2.5 |Disposal Fees (Tires) Ton |$ 169.00 | $ 179.14
A2.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly | 3% 120.00 | § 127.20
A2.7 |lmrigation Inspections (price to reflect 46.11 B) Zones |$ 500 |3 5.30

Supplier - Lawn Crafters, LLC





Docusign Envelope ID: 06EE1723-C4D7-41B5-878C-6BAEDF1BBFBC

% BLS ' CONSUMER PRICE INDEX

BUREAL OF LABOR STANSTICS

EN DFPARTAIENT OF 1 AROR June 2024 \/

SOUTHEAST INFORMATION OFFICE -« Atlanta, Ga. * 404-893-4222 » bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to | May24to Index Jun23to | May24to
Jun 24 Jun 24 Jun 24 Jun 24
~U.S. City Average'

All items (1982-84=100) 314.175 3.0 0.0 308.054 29 0.0

All items (1967=100) 941.129 - - 917.600 . -
Food and beverages 327.144 22 0.2 326.842 22 0.2
Housing 334,087 4.4 0.4 330.017 4.4 0.4
Apparel 131.525 0.8 0.7 131.182 0.5 1.0
Transportation 273.579 1.3 -1 278.446 15 1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145,902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 46 0.3

South”

All items (1982-84=100) 305.357 \Ag 0.0 300.404 28 0.0

All items (1977=100) 495.332 = ) 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 43 0.5
Apparel 142.060 24 1.1 141.490 26 -1.1
Transportation 274271 1.2 1.2 273.179 1.1 1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation? 138.676 2.2 -0.2 130.069 0.9 0.6
Education & communication’ 141.759 12 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24

Atlanta-Sandy Springs-Roswall’

All items (1982-84=100) 313.010 26 0.7 306.553 31 08

All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 15 339.101 38 1.6
Apparel 160.034 5.6 0.9 163.466 586 0.2
Transportation 283.189 2.5 0.4 275.131 26 0.3
Medical care - 5 5 - . -
Recreation? 100.099 2.9 0.3 91.922 28 0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 03 605.968 6.2 1.2

Miami-Fort Lauderdale-West Palm Beach’

All items (1982-84=100) 346.955 35 0.4 343.450 41 0.2

All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 324.707 09 0.0 322.429 1.6 0.4
Housing 392.777 47 0.1 392.270 4.8 0.1
Apparel 163.634 47 -1.3 176.805 6.1 0.9
Transportation 281.011 1.8 -2.5 296.271 21 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation? 138.452 33 -2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base,

- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.
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* BI :S CONSUMER PRICE INDEX

BUREALIOF LLABOR STATISTICS \/'
U.S. DEPARTMENT OF {.ABOR June 2022

SOUTHEAST INFORMATION OFFICE + Atlanta, Ga. * 404-893-4222 « bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

Al urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun2ito | May22to Index Jun21to | May22to
Jun 22 Jun 22 Jun 22 Jun 22
U.8. City Average’
Al items (1982-84=100) 296.311 9.1 14 292.542 9.8 18
All items (1967=100) 887.615 - - 871.393 - -
Food and beverages 302.9567 10.0 1.0 302.383 10.1 10
Housing 300.927 73 1.0 297.309 76 1.1
Apparel 126.619 5.2 0.3 126.890 5.9 -0.2
Transportation 284 644 19.7 38 290.349 20.4 39
Medical care 546.717 45 0.6 555.597 4.8 0.6
Recreation? 130.677 46 0.2 125.130 47 02
Education & communication? 143.335 0.8 0.2 129.740 0.0 01
Other goods and services 505.312 6.7 0.5 557.466 6.7 0.5
South’
All items (1982-84=100) 287.427 \./‘9.8 15 285.104 10.6 1.7
All items (1977=100) 466.247 - - 461.758 - -
Food and beverages 297.375 9.8 1.0 208,581 9.9 1.0
Housing 277.887 8.1 1.1 278.389 8.3 13
Apparel 135.275 50 0.3 136.096 6.8 0.1
Transportation 287.733 21.1 <X 268.592 213 3.9
Madical care 519.243 47 (1X.] 533.044 5.2 0.8
Recreation? 131.375 57 0.2 125.724 52 0.1
Education & communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 483.830 6.9 0.2 528.571 7.3 0.4
All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun21to | Apr2ito Index dun2ito | Apr2ito
Jun 22 Jun 22 Jun 22 Jun22
Atlanta-Sandy Springs-Roswell
Al items (1982-84=100) 201 764 115 24 287.809 119 28
All items (1967=100) 879 870 - - 870.231 - 5
Food and beverages 296 293 9.7 2.9 292.344 10.2 22
Housing 299 226 110 25 297.034 11.7 25
Apparel 148 389 48 6.9 153.298 8.0 69
Transportation 206 286 238 6.1 284.263 20.4 58
Medical care - - - & : -
Racreation? 96 541 10.5 25 88.516 8.3 22
Education & communication? 140 548 -1.2 03 121.290 25 0.1
Other goods and services 453.289 9.4 0.2 529.062 8.7 03
Miami-Fort Lauderdale-West Palm Beach'
All items (1982-84=100) 314 971 10.6 25 311.931 111 2.7
All items (1977=100) 507 689 - - 506.792 -
Food and beverages 289 602 35 1.3 300.607 27 13
Housing 332108 115 19 331.481 121 22
Apparel 141.712 24 0.2 155.731 66 07
Transportation 295 320 19.5 6.1 302.582 198 58
Medical care 614 000 6.0 i3 636.934 7.0 3B
Recreation? 131.751 48 09 118.562 4.7 4.0
Education & communication? 125.699 0.6 1.5 118.224 0.5 15
Other goods and services 419.125 13.9 1.9 411.597 13.1 13

‘Indexes on a Dacember 1982-84=100 base uniess olhenwise noted.

Yndexes on a December 1897=100 base

- Dala not avalable

“Full surveys for Allanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-Wes! Palm Beach are compiled every two months and are
published for February, April, June, August Oclober. and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (SOUTHBANK DISTRICT)

BID #: SC-0421-23 OPEN DATE: 9/27/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Lawn Crafters, LLC by $15,000.00 to ensure sufficient funding for the

remainder of FY24. Revised not-to-exceed award amount will be $100,377.20. Period of service will remain unchanged
with an expiration date of September 30, 2024 with two (2) two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Previous Award

ANALYST: N RESPECTFULLY SUBMITTED: / \ WAVA
DAVID KLAGES DUSTIX FREEMAN, CHIEF )
PROCUREMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING J MEMBERS DISAPPROVING é DATE: 41’[/,2{/1‘/'

e

[4

ACTION OF AWARDING AUTHORITY DATE /’;Z?j%??
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Karen Bowling

Chief Administrative Officer
For: Mayor Donna BDeegan
Under Authority Of:
Executive Order No: 2023-02
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Gity of Jacksonville, Florida

Donna Deegan, Mayor
Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road, N.

Jacksonville, FL 32225

(904) 255-4299

A NEW DAY. Jacksonville.gov

MEMORANDUM

TO:

THRU:

FROM:

SUBJECT:

DATE:

Dustin L. Freeman, Chief
Procurement Division

Nina Sickler, P.E,, DirectorE’;”@ukg__‘SwC £
Public Works Department — """

Ootudaprsd br.

Dave McDaniel, Chief E)m Melaael
Mowing and Landscape Miinténance Division

NTE Increase — POA-T0844-24, Bid #SC-0421-23

LLawn Crafters LLC

Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other
Properties {Southbank District)

April 12, 2024

The Department of Public Works, Mowing and Landscape Maintenance Division recommends the current NTE amount of
$85,377.20 be increased by $15,000.00 for expanded services through the agreement period of September 30, 2024,

Accordingly, the revised NTE amount will be $100,377.20.

Funding for this award will continue te be encumbered by individual releases against the appropriate purchase order
agreement, dependent on funding, the appropriate account, and fiscal year.

Please contact Russ Perry at 255-4306 with any questions.

Attachment:

s  Criginal Award

tc Tammy Duggan, Public Works Contract and Finance Manager
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SUB.ECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (SOUTHBANK DISTRICT)

BID #: SC-0421-23 OPEN DATE: 9/27/2023

WARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: § OTHER: 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Freedom Landscape & Lawn Maintenance, Inc. for not utilizing the Bid Proposal Form that
was revised in Addendum 2 as required.

Recommend approval of award to Lawn Crafters, LLC as the lowest responsive, responsible bidder in the not-to-exceed
award amount of $85,377.20. Period of service will be from the date of award through September 30, 2024 with two (2)
two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Rejection Letter, Addendum 2, Terms & Conditions,

Specifications
ANALYST: @-‘Q ‘7/ RESPECTFULLY SUBMITTED:
DAVID KLAGES EMAN, CHIEF
PR ENT DIMISION
CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

2
MEMBERS APPROVING MEMBERS DISAPPROVING ©_ DATE: ___ / ?/f 7_/ 2023
: OTHER:
el
i
ACTION OF AWARWTHORITY DATE__ 4/2/32
APPROVED DISAPPROVED

Karen Bowling

OTHER P aaren Bowlie Stnzor
SIGNATURE OF AUTHENTICATION SR oy DER0ED

Execulive Order Néo: 2023-02





		Part 1 – Form Type:

		Requested Action and Justification:
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - LaVilla District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with K and J Lawn Care, LLC. Period of service will
be from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $530,000.00 for the 2-year period which includes a
4% CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $1,284,011.02. The CPI is based on June 2024 Index (305.357) and
June 2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70851-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |K and J Lawn Care, LLC Basis of Award: | LPTA | BID Opening Date: | 09/27/2023
POA #: 70851-24 PO #: N/A Change Order #: |N/A
Solicitation #: | |15 SC-0418 23 Contract #: |n/a Contract ADM #: \/a
Term: 2 vears Options: 2, 2-year renewals Options Used: |1
Federally Funded: |no JSEB Rec: Participation
Licenses Verified: | ves JSEB %: 100
Bonds Required: |no Bonds Waived Pursuant To: | n/a
Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 §530,000.00
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
| New NTE/GMP: | $ 1,284,011.02 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:MOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
Concurrence: il Dot Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026
Concurrence: DA Title: | precror oF pusLIC WoRKs 7/30/2026
Concurrence: I Title:
Sioned by (—Signed by:
Procurement Analyst/Buyer: | Ro Kt Chief of Procurement: | (| 8/4/2026
Name: Ruth Keith Name: \géﬁwwme?éﬁ%é?ﬁ---
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: Action:
Members who disapprove: Signature:
Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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07/17/2026
TO: Jim Lange
Contract Administration Coordinator

City of Jacksonville

SUBJECT: 2nd and Final 2-Year Renewal of SC-0418-23
Landscape Maintenance Services for Downtown COJ ROW and Other Properties (LaVilla District)

Dear Mr. Lange,

Kand J Lawn Care, LLC desires to enter into the second and final 2-year renewal of SC-0418-23 for the
period 10/01//2026 — 09/30/2028, with all existing terms and conditions remaining place.

We acknowledge that SC-0418-23 is subject to City budgetary constraints and accept your offer of a 4%

CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPI.
Additionally, we realize the unit price increase is subject to funds being appropriated by the City and

approval of the Mayor's Office.

J Lawn%m& éUM/S

Sincerely,

o

Name
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SC-0418-23 LANDSCAPE MAINTENANCE SERVICES - LaVILLA DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre |$ 100.70 | $ 104.73
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 83.74 [ $ 87.09
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 16.70 | $ 17.37
PART B UNIT PRICES
Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 1,93450( $ 2,011.88
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 1,375.88 | $ 1,430.92
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 33771 % 35.12
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant Each $ 2126 $ 22.11
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
B15 |request will be 1,000 SF) 1,000SF | $ 1,563.50 | $ 1,626.04
Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request
BLg |will be 1,000 SF) 1,000SF | $ 1,500.96 | $ 1,561.00
Turfgrass Installation — Common Bermuda (Min. amount per request
17 |will be 1,000 SF) 1,000SF | $ 1,563.50 | $ 1,626.04
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |[Serviceable Area Acre |[$ 127.20 | $ 132.29
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al5 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
Al.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 83.74 | $ 87.09
ALl.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 16.70 | $ 17.37
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |$ 132,50 | $ 137.80
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 83.74 | $ 87.09
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 16.70 | $ 17.37

Supplier - Kand J Lawn Care, LLC
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov

ik

A
y

BLS



http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) * <
ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0418-23 - 1st Renewal

Recommend approval of renewal request with K and J Lawn Care, LLC with a CPI Unit Price Increase of 6% for the LaVilla District. Service
period will be 10/01/2024 - 09/30/2026 with one, two-year renewal option remaining.

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate

account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#: N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70851-24 Bid Date: 09/27/2023  Awarded Supplier: K and J Lawn Care, LLC

Licenses Verified:  Yes Effective Date: 10/19/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 5 Attachments:
Solicitation: N/A - 0418 - 23 Procurement Contract #: POA - 70851-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: =~ 00000000 $ | 512,340.82
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 754,011.02 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&f Concurrence: E”"“‘“ﬂ Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/16/2024
Concurrence: [mpmd, Do Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
&T Concurrence: [%,W\ Title: ' DIRECTOR OF PUBLIC WORKS 9/5/2024
Concurrence: o Title:
Procurement Analyst/Buyer: [ﬂll:; Piure
Name: M%egglkxie::sn;‘c;’ierce
Procurement Manager: [ﬂ:y‘“”w aidier
Name: ME;‘F?I\D/Mr:‘i_aidler
Chief of Procurement: o 9/6/2024

Name:

@Izwf Warumbrary, for Dustin, Frovman,

4812CA1D431247A.

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC—"OL{ISFQ\'?)

From: James Evans <kancjofficemanager@aol.com>

Sent: Tuesday, August 6, 2024 12:45 PM

To: ‘ Lange, Jim - PWML

Subject: Re: City of Jacksonville & K and J Lawn Care - Downtown Landscape Maintenance

Agreement - 1st Renewal and CPI Increase (SC-0418-23 / LaVilla District)

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

We are agreeable.
Thanks
James Evans

On Wednesday, July 31, 2024 at 02:11:31 PM EDT, Lange, Jim - PWML <jlange@coj.net> wrote:

James,

The CPI adjustment provision in SC-0418-23 (LaVilla District) equals 6.2% based on the attached BLS-CPI releases
(June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427 / 287.427 = 0.06238 or 6.2%.

The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective 10/01/2024 for your
continued services dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Please review the attached Xcel spreadsheet showing the current prices and new prices effective 10/01/2024 reflecting
the 6% increase.

Please advise if you're agreeable with the offer of 6% as described above and we will proceed with a recommendation
for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator
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City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division
609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: James Evans <kandjofficemanager@aol.com>; KandJlawncare@aol.com

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & K and J Lawn Care - Downtown Landscape Maintenance Agreements - 1st Renewal
Option and Sample Letter

Importance: High

Mr. James Evans — K and j Lawn Care

The agreement listed below for Landscape Maintensnce Services For Downtown City of Jacksonville Rights Of Way and
Other Properties is scheduled to expire 09/30/2024 with two (2) 2-Year Renewal Options.

If you're agreeable to renewing the agreement, please consider completing the attached sample Renewal-Increase
Request Letter (or something very similar) and returning it to Russell and myself no later than Friday, June 28, 2024,

We've also included language in the letter to request a price increase. If you do not wish for the City to consider a price
increase, simply remove that paragraph.

If you do not wish to renew your agreement, please advise us as soon as possible but no later than June 28, 2024.

Shown below is the respective Bid Number and asscciated District Location Name awarded to your company.

K AND J LAWN CARE

$C-0418-23 — LaVilla District 1,





Docusign Envelope ID: D98335BD-1476-4105-A764-8051FE1BED35

Please let us know if you have any questions or concerns regarding this matter. Thank you.

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division
609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net
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Kand JLawn Care, LLC.

DATE: June 28, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonvilie
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.
Jacksonville, FL 32225

RE: Bid/Award Number; SC-0418-23
Landscape Maintenance Services for Downtown City of Jacksonville Rights Of Way And Other Properties

(LaVilla District)
First 2-Year Renewal and CPI Increase

Mr. Perry,

“K and J Lawn Care LLC.” desires to enter into the first 2-year renewal of “SC-0418-23" for the period of October 1,
2024 through September 30, 2026 with all existing terms and conditions remaining in place.

Additionally, in connection with ltem 27.0 Unit Price Adjustment, we kindly request the City consider allowing a
price increass effective with the renewal once the appropriate CPI data becomes avaitable.

Kimberly Evans

Kand J Lawn Care, LLC
904-226-2031
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SC-0418-23 LANDSCAPE MAINTENANCE SERVICES — LaVILLA DISTRICT
1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre | § 95.00 | $ 100.70
2 Disposal Fees (Trail Ridge Landfill) Ton 5 4500 [ $ 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton |$ 56.00 | § 59.36
4 Disposal Fees (White Goods) Ton $ 20.00 |3 21.20
5 Disposal Fees (Tires) Ton $ 169.00 | $ 179.14
6 Imrigation Repairs (price to reflect 46.11 F) Hourly |$ 79.00 % 83.74
7 Irrigation Inspections(price to reflect 46,11 B) Zone |§% 1575 | § 16.70
PART B UNIT PRICES
Ttem # Description Unit Current Price New Price
B1.1 |Live Oak, 3” Caliper, 12°Ht. x 57 Spread Eaca 30 Each $ 1,825.00] $ 1,934.50
B1.2 |[Eagleston Holly, 10°Ht. x 4* Spread, Full to Ground Each $ 1,298.00( § 1,375.88
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburmum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each § 3186| % 33.71
1 gal. Groundcover — Liriope ‘Emerald Godd=ss’, Asiatic Jasmine,
14 |Blue Pacific Juniper, Flaxlily - 12” Ht. x §” Spread, Full plant Each | § 20061 8 21.26
Turfgrass Instaliation —~ St. Augustine ‘Floratem’ (Min. amount per
ais lre questwill bo 1,000 Sy ( P | 1000SF|s  147500(8  1,563.50
e ilillll'fiaf;;gtggz)inon — Bahia ‘Argentine’ (Min. amount per request 1,000 SF | $ 141600 § 1,500.96
- i;?fﬁzaifolalgt;ﬁ;hon — Common Bermuda (Min. amount per request 1,000 SF | $ 1475.00| 8 1.563.50
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre | $ 120.00 | $ 127.20
Al.2 [|Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | 3 47.70
Al.3  |Disposal Feas (Old Kings Rd. Landfill) Ton |§ 56.00 | § 39.36
Al4 |Disposal Fees (White Goods) 2 Ton Ton $ 2000 | 8 21.20
Al5 |Disposal Fees (Tires) Ton |$ 169.00 | § 179.14
Al.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly |3 79.00 | § 83.74
Al1.7 |Irrigation Inspections (price to reflect 46,11 B) Zones |8 1575 | § 16.70
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre $ 125060 | § 132.50
A2.2 |[Disposal Fees (Trail Ridge Landfill) Ton |$ 4500 | % 47.70
A2.3 |Disposal Fees (Old Kings Rd, Landfill) Ton |$% 56.00 { % 59.36
A24 |Disposal Fees (White Goods) Ton |$ 20.00 | § 21.20
A25 |Disposal Fees (Tires) Ton |$ 169.00 | § 179.14
A2.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 79.00 | § 33.74
A27  [|Irrigation Inspections (price to reflect 46.11 B) Zones | ¥ 1575 | § 16.70

Supplier - K and J Lawn Care, LLC
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast
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BUREAL OF LABOR STATISTICS
1.S. DEPARTMENT OF LABOR June 2022

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 « bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun21to | May22to Index Jun21to | May22to
Jun 22 Jun 22 Jun 22 Jun 22

U.S. City Average'

All items (1982-84=100) 296.311 9.1 14 292.542 9.8 1.6

All items (1967=100) 887.615 - - 871.393 - -
Food and beverages 302.967 10.0 1.0 302.383 101 1.0
Housing 300.927 7.3 1.0 297.309 7.6 1.1
Apparel 126.619 5.2 -0.3 126.890 59 -0.2
Transportation 284.644 19.7 3.8 290.349 20.4 3.9
Medical care 546.717 4.5 0.6 555.597 4.8 0.6
Recreation? 130.677 4.6 0.2 125.130 4.7 0.2
Education & communication? 143.335 0.8 0.2 129.740 0.0 0.1
Other goods and services 505.312 6.7 0.5 557.466 6.7 0.5

South’

All items (1982-84=100) 287.427 9.8 1.5 285.104 10.6 1.7

All items (1977=100) 466.247 - - 461.758 - -
Food and beverages 297.375 9.8 1.0 296.581 9.9 1.0
Housing 277.887 8.1 1.1 278.389 8.3 1.3
Apparel 135.275 5.0 -0.3 136.096 6.8 -0.1
Transportation 287.733 21.1 3.6 288.592 21.3 3.9
Medical care 519.243 4.7 0.8 533.044 5.2 0.8
Recreation? 131.375 5.7 0.2 125.724 5.2 0.1
Education & communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 483.830 6.9 0.2 528.571 7.3 0.4

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun 21 to Apr 21 to Index Jun 21 to Apr 21 to
Jun 22 Jun 22 Jun 22 Jun 22

Atlanta-Sandy Springs-Roswell’

All items (1982-84=100) 291.764 11.5 24 287.809 11.9 2.8

All items (1967=100) 879.870 - - 870.231 - -
Food and beverages 296.293 9.7 21 292.344 10.2 2.2
Housing 299.226 11.0 2.5 297.034 11.7 2.5
Apparel 148.389 4.8 -6.9 153.298 8.0 -6.9
Transportation 296.288 23.8 6.1 284.263 204 5.8
Medical care - - - - - -
Recreation? 96.541 10.5 2.5 88.516 8.3 2.2
Education & communication? 140.548 -1.2 0.3 121.290 -2.5 0.1
Other goods and services 453.289 9.4 0.2 529.052 8.7 0.3

Miami-Fort Lauderdale-West Palm Beach'

All items (1982-84=100) 314.971 10.6 25 311.931 111 2.7

All items (1977=100) 507.689 - - 506.792 - -
Food and beverages 299.602 3.5 1.3 300.607 2.7 1.3
Housing 332.108 11.5 1.9 331.481 12.1 2.2
Apparel 141.712 24 -0.2 155.731 6.6 -0.7
Transportation 295.320 19.5 6.1 302.582 19.8 5.6
Medical care 614.000 6.0 3.3 636.934 7.0 3.8
Recreation? 131.751 4.8 -0.9 118.562 4.7 -1.0
Education & communication? 125.699 0.6 -1.5 118.224 0.5 -1.5
Other goods and services 419.125 13.9 1.9 411.597 13.1 1.3

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.

- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December.



http://www.bls.gov/regions/southeast
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES {LaVILLA DISTRICT)

BID #: 5C-0418-23 OPEN DATE: 9/27/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPCONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: § OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Mr. Rivers Lawn Service & Maintenance, inc. for not utilizing the Bid Proposal Form that

was revised in Addendum 2, as required. Recommend approval to reject ONAS Corporation for not possessing at least
one of the project-specific JSEB commodity codes, as required.

Recammend approval of award to K and J Lawn Care, LL.C as the lowest responsive, responsible bidder in the not-to-
exceed award amount of $241,670.20. Period of service will be from the date of award through September 30, 2024 with
two (2) two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, EBO Concturrence, Bid Tabulation, Reje tion Letters Addendum 2, Terms &
Condltlons Bpecifications

ANALYST: G ]/

DAVID KLAGES

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMI"TEE ON RECOMMENDATIONS ABOV
T

MEMBERS APPROVING -~ MEMBERS DISAPPROVING i)_ DATE: Al / RO>R

OTHER:
ACTION OF AWARDING yomw DATE 4 5/ %
APPROVED DISAPPROVED
Karen Bowling
OTHER Chiel Administrative Officer
Y :,, L Far: Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION p ot A Linder Authority Of:

// Executive Order Na: 7023-02
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Donna Deegan, ﬁa yor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road Naorth
Jacksonville, FL. 32225

{904) 255-4299

www.coj.net

ONE CITY ONE JACKSONVILLE

October 3, 2023

TO: Dustin L. Freeman, Chief
Procurement Division

THRL: Nirta Sickler, P.E., Acting Director
Department of Public Works

FROM:  Dave McDaniel, Chief W/’W/ M

Mowing and Landscape Maintenance Division

SUBJECT: Recommendation to Award - Bid #5C-0418-23
K and J Lawn £are, LLC
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other Properties

{LaVilla District}

The Department of Public Works, Mowing and Landscape Maintenance Division has reviewed the five {5) bids received by

Procurement for the referenced project and althouglh ONAS Corporation submitted the lowest bid, they did not satisfy the
minimum requirements. The second lowest bidder, k and J Lawn Care, LLC, satisfiad the minimum requirements and was

therefore determined to be the most responsive, and responsibile bid in the amount of $241,670.20. The bid has also been
reviewed and approved by the EBO Office for compliznce and assigned a Set Aside JSEB goal.

Accerdingly, we recommend approval of the award to X and J Lawn Care, LLC in the amount of $241,670.20. The term of
agreement will be from the award date through September 30, 2024,

Funding for this award will be encumbered by individual releases against the appropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Please contact Jameka Smith at 255-4305 with any questions.
Attachments: Rid Tabulation Sheet

EBO Office Memaorandum
44 Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
Jim Lange, Contract Administration Coordinator





		Part 1 – Form Type:

		Requested Action and Justification:
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Brooklyn District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with LawnCrafters, LLC. Period of service will be
from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $200,000.00 for the 2-year period which includes a 4%
CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $462,454.40. The CPI is based on June 2024 Index (305.357) and June
2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70843-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |LawnCrafters, LLC Basis of Award: | LPTA | BID Opening Date: |o9/27/2023

POA #: 70843-24 PO #: N/A Change Order #: |N/A

Solicitation #: | |15 SC-0419 23 Contract #: |n/a Contract ADM #: \/a

Term: 2 vears Options: 2, 2-year renewals Options Used: |1

Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 100

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 $200,000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

| New NTE/GMP: | $ 462,454.40 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:MOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay el Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
- | CoOncurrence: il Dot Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026

&T Concurrence: (7t s Title: | precror oF puBLIC WORKs 7/30/2026

Concurrence: I Title:

Sioned by (—Signed by:

Procurement Analyst/Buyer: | R Kt Chief of Procurement: | (| 8/4/2026

Name: Ruth Keith - Name: ‘D\u'sy%'}?ﬁlfﬁ@éﬁ%é?ﬁ---

Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:

All award actions subject to lawfully appropriated funds.

Members who approve: Action:

Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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DATE: 07/24/2026

TO:  JimlLange ‘ ’
Contract Administration Coordinator Lawn
LCrafters

City of Jacksonville

SUBJECT: 2nd and Final 2-Year Renewal of SC-0419-23

Landscape Maintenance Services for Downtown COJ ROW and Other Properties (Brooklyn
District)

Dear Mr. Lange,

LawnCrafters LLC desires to enter into the second and final 2-year renewal of SC-0419-23
for the period 10/01/2026 — 09/30/2028, with all existing terms and conditions remaining in
place.

We acknowledge that SC-0419-23 is subject to City budgetary constraints and accept your
offer of a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPI.

Additionally, we realize the unit price increase is subject to funds being appropriated by the
City and approval of the Mayor’s Office.

Sincerely,

Dejan Maric
LawnCrafters LLC
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SC-0419-23 LANDSCAPE MAINTENANCE SERVICES - BROOKLYN DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre |[$ 58.30 | $ 60.63
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 530 ($ 551
PART B UNIT PRICES
Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 689.00 | $ 716.56
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 689.00| $ 716.56
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 14311 % 14.88
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant Each 3 689 $ .17
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
B15 |request will be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40
Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request
BLe |will be 1,000 SF) 1,000 SF | $ 993.75( $ 1,033.50
Turfgrass Installation — Common Bermuda (Min. amount per request
17 |will be 1,000 SF) 1,000SF | $ 1,060.00 | $ 1,102.40
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |[Serviceable Area Acre |$ 63.60 | $ 66.14
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al5 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A1.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
ALl.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 ($ 551
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |$ 68.90 | $ 71.66
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 127.20 | $ 132.29
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 | $ 5.51

Supplier - LawnCrafters, LLC
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0419-23 - 1st Renewal

Requested Action/Authority:

Request approval to utilize the first renewal option for the Brooklyn District, with Lawn Crafters, LLC, with a
CPI Unit Price Increase of 6%. Service period will be from 10/01/2024 - 09/30/2026 with one (1) (2) two-year renewal option remaining.
The annual expenditure amount for the renewal period will be $178,334.40, for revised not-to-exceed amount of $262,454.40

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#:  N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70843-23 Bid Date: 09/27/2024  Awarded Supplier: LawnCrafters, LLC

Licenses Verified:  Yes Effective Date: 10/12/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 6 Attachments:
Solicitation: N/A - 0419 - 23 Procurement Contract #: POA - 70843-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: =~ 00000000 S 178,334.40
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 262,454.40 Contingent Amount: $ 0 DMP/ODPO Amount: S 0

Using Agency/BU: = PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&r Concurrence: way@sm Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [Mma, Dove. Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
@"; Concurrence: [%Cjnj:y\;\/w\ Title:  DIRECTOR OF PUBLIC WORKS 8/23/2024
Concurrence: o Title:
Procurement Analyst/Buyer: [Il;l:; Piure,
Name: MBZQI}EgsﬂsncamEierce
Procurement Manager: [ﬂ:y‘“yw aidier
Name: MEQEFFI;};D‘faidIer
Chief of Procurement: 8/23/2024

Name:

DocuSigned by:
S H—
B19F 10517362456

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC-o0419-3.3

From: LawnCrafters <lawncrafters jax@gmail.com>

Sent: Monday, August 5, 2024 10:18 AM

To: Lange, Jim - PWML; Perry, Russell - PWML

Subject: Fwd: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPI Increase {4 Agreements)

Attachments: BLS-CPI June 2024.pdf; BLS-CPi June 2022.pdf; SC-0419-23 1st Renewal and CPI

Increase (6%) Prices.xlsx; SC-0444-23 1st Renewal and CPI Increase {6%) Prices.xlsx;
SC-0421-23 1st Renewal and CPI Increase (6%) Prices.xlsx; SC-0445-23 1st Renewal and
CPI Increase (6%) Prices.xlsx

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hi Jim,

| do agree on the 6% increase, | just want to say thank you for the increase and the opportunity to
continue to work with the city. Is anything else needed on my end?

Thank you,

Dejan Maric

LawnCrafters

904-536-6414

OnThu, Aug 1, 2024 at 7:36 AM Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Degan,

The CPl adjustment provision in each of the four (4) solicitations listed below equals 6.2% based on the
attached BLS-CPI releases (June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427 /287.427
=0.06238 or 6.2%.

$C-0419-23 - Brooklyn District \/
SC-0444-23 - Central Core District

SC-0421-23 - Southbank District
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SC-0445-23 - Sports & Entertainment / Working Waterfront District

The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective 10/01/2024
for your continued services dependent on funds being appropriated by the City in the fiscal year
beginning October 1, 2024.

Please review the attached Xcel spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you're agreeable with the offer of 6% as described above as well as the four (4)
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: lawncrafters.jax@gmail.com

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance Agreements - 1st Renewal
Option and Sample Letter
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Mr. Dejan Maric — LawnCrafters

The agreements listed below for Landscape Maintenance Services For Downtown City of Jacksonville
Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2) 2-Year Renewal
Options.

If you’re agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself no
later n Fri ne 2 24.

We've also included language in the letter to request a price increase. If you do not wish for the City to
consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no later than

June 28, 2024,

Shown below are the respective Bid Number(s) and associated District Location Name awarded to your
company.

LAWNCRAFTERS, LLC
SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District
SC-0421-23 - Southbank District

SC-0445-23 - Sports & Entertainment / Working Waterfront District

Please let us know if you have any questions or concerns regarding this matter. Thank you.
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Jim Lange
Contract Administration Coordinator
City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division
609 St Johns Bluff Road N.
Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net
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DATE: July 9", 2024

TO:! Mr. Russell Perry
Contract Manager
City of Jacksonville
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.
Jacksonville, FLL 32225

RE: Bid/Award Number: SC-0419-23
Landscape Maintenance Services for Downtown City of Jacksonville Rights Of Way And Other Properties
(Brooklyn District)
First 2-Year Renewal and CPI| Increase

Mr. Perry,

“LawnCrafters LLC” desires to enter into the first 2-year renewal of “SC-0419-23” for the period of October 1, 2024
through September 30, 2026 with all existing terms and conditions remaining in ptace.

Additionally, in connection with Item 27.0 Unit Price Adjustment, we kindly request the City consider allowing a
price increase effective with the renewal once the appropriate CPl data becomes available.

Sincerely,
Déjan Maric o

LawnCrafters LLC
2073 Nickerson LLn,
Jacksonville, FL 32207
904-536-6414
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SC-0419-23 LANDSCAPE MAINTENANCE SERVICES — BROOKLYN DISTRICT
1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre | 3§ 55.00 | § 58.30
2 Disposal Fees (Trail Ridge Landfill) Ton 3 45.00 | $ 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton 5 56.00 | $ 59.36
4 Disposal Fees (White Goods) Ton $ 2000 | § 21.20
5 Disposal Fees (Tires) Ton 3 169.00 | $ 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly | $ 120.00 | § 127.20
7 Irrigation Inspections(price to reflect 46.11 B) Zone |3$ 500 |3 5.30
PART B UNIT PRICES
Item # Description Unit Current Price New Price
Bl.1 |Live Oak, 3" Caliper, 12°Ht. x 5" Spread Each 30 Each 3 650.00 | $ 689.00
B1.2 |Eagleston Holly, 10°Ht, x 4* Spread, Full to Ground Each $ 650001 $ 689.00
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15 Spread, Full plant 20 $ R O el
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
B1.4 [Blue Pacific Juniper, Flaxlily - 12" Ht. x 8” Spread, Full plant 2L b e 6.89
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
ais e qugst Ty & ( Pt 1000SF|S  1,00000{$  1,060.00
e "l;'lill;fﬁzaifol(;lgtgll:a)\non — Bahia ‘Argentine’ (Min. amount per request 1,000 SF | $ 037501 § 993.75
- "'l;linlrl‘fﬁzaifolcr)lgtgll:;ltlon - Common Bermuda (Min. amount per request 1,000 SF | § 100000 § 1,060.00
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.1 |Serviceable Area Acre |$ 60.00 | $ 63.60
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton |$ 45.00 | 3 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton 3 56.00 | § 59.36
Al.4 |Disposal Fees (White Goods) 2 Ton Ton |% 2000 | § 21.20
Al.5 |Disposal Fees (Tires) Ton 3 169.00 | $ 179.14
Al.6 |hrigation Repairs (price to reflect 46.11 F) Hourly |$ 120.00 | § 127.20
Al.7 |hrigation Inspections (price to reflect 46.11 B) Zones | 9§ 500 1% 5.30
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |§ 65.00 | $ 68.90
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton |$ 4500 | 47.70
A2.3 |Disposal Fees (Old Kings Rd. Landfill) Ton |$ 56.00 | § 59.36
A2 4 |Disposal Fees (White Goods) Ton |$ 2000 | B 21.20
A2.5 |Disposal Fees (Tires) Ton 3 169.00 | § 179.14
A2.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 120.00 | $ 127.20
A2.7 [Irrigation Inspections (price to reflect 46.11 B) Zones | 3§ 5.00 | % 5.30

Supplier - Lawn Crafters, LLC
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% BIL.S  coNsuMmER PRICE INDEX ‘
Rt o hune 2024 v

SOUTHEAST INFORMATION OFFICE - Atlanta, Ga. * 404-893-4222 « bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to | May24io Index Jun23to | May24to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
Altitems (1982-84=100) 314.175 3.0 0.0 308.054 29 0.0
All items (1967=100) 941.129 - - 917.600 - e
Food and beverages 327.144 22 0.2 326.842 22 0.2
Housing 334.087 4.4 0.4 330.017 44 0.4
Apparel 131.525 0.8 0.7 131.182 05 -1.0
Transportation 273.579 1.3 -1.1 278.446 15 1.2
Medical care 565.301 33 0.2 572.878 3.4 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145,902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 l/ 29 0.0 300.404 28 0.0
All items (1977=100) 495.332 R - 486.538 - -
Food and beverages 321.922 22 0.2 321.337 23 0.2
Housing 312.382 42 0.5 313.613 43 0.5
Apparel 142.060 2.4 -1.1 141.490 26 -1.1
Transportation 274271 1.2 1.2 273.179 1.1 1.2
Medical care 533.382 2.5 0.3 550.243 30 0.2
Recreation? 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 12 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1
All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to | Apr24dto Index Jun23to | Apr24to
Jun 24 Jun 24 Jun 24 Jun 24
Attanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 26 0.7 306.553 3.1 0.8
All items {(1967=100) 943.941 - - 926.907 5 -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 15 339.101 36 16
Apparel 160.034 56 -0.9 163.466 5.6 0.2
Transportation 283,189 2.5 -0.4 275.131 26 0.3
Medical care - - S - - -
Recreation? 100.099 29 0.3 91.922 28 -0.5
Education & communication? 142.325 1.9 0.1 122.255 1.9 0.3
___Other goods and services 514.809 5.4 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach’
All items (1982-84=100) 346.955 35 0.4 343.450 41 0.2
All iterns (1977=100) 559.243 - - 558,001 - S
Food and beverages 321.707 0.9 0.0 322.429 16 0.4
Housing 392.777 47 0.1 392.270 48 0.1
Apparel 163.634 4.7 1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation? 138.452 33 -2.9 125.208 45 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

Indexes on a December 1982-84=100 base, unless otherwise noted.

YIndexes on a December 1997=100 base.

- Data not available.

*Full surveys for Atianta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Dala are not seasonally adjusted.
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* BI :S CONSUMER PRICE INDEX

BUREAU OF LABOR STATISTICS
LS. DEPARTMENT OF LABOR June 2022 !./

SOUTHEAST INFORMATION OFFICE » Atlanta, Ga, * 404.893-4222 «
For release: Wednesday, July 13, 2022

bls.gov/regions/southeast

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun21to | May22to index Jun2ito | May22to
Jun 22 Jun 22 Jun 22 Jun 22

U.S. City Average’

All items (1982-84=100) 206.311 9.1 1.4 292.542 9.8 16

All items (1967=100) 887.615 - - 871,393 = -
Food and beverages 302.967 10.0 1.0 302.383 10.1 10
Housing 300.927 7.3 1.0 297.309 76 1.1
Apparel 126.619 52 -0.3 126.890 59 0.2
Transportation 284.644 19.7 3.8 290.349 204 39
Medical care 546.717 4.5 0.6 555,597 48 08
Recreation? 130.677 48 0.2 125.130 4.7 0.2
Education & communication? 143.335 08 02 129.740 0.0 01
Other goods and services 505.312 6.7 0.5 557,466 6.7 0.5

South’

All items (1982-84=100) 287.427 l/’ 98 15 285.104 10.6 17

All items (1977=100) 466.247 - - 461.758 - -
Food and beverages 207.375 98 1.0 296,581 9.9 1.0
Housing 277.887 8.1 1.1 278.389 8.3 13
Apparel 135.275 50 03 136.096 6.8 0.1
Transportation 287.733 211 38 288.592 21.3 39
Medical care 519.243 4.7 08 533.044 52 0.8
Recreation? 131,375 57 0.2 125.724 52 0.1
Education & communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 483.830 6.9 0.2 528.571 7.3 0.4

All urban consumers Wage aamers_% clerical :]vorkers
Percent change ercent change
Group index [ Jun2ito | Apr2ito | Index | Jun2ito | Apr2ito
Jun 22 Jun 22 Jun 22 Jun 22

Atlanta-Sandy Springs-Roswell’

All items (1982-84=100) 291764 11.5 24 287.809 11.9 2.8

All items (1987=100}) 879 870 - - 870.231 - &
Food and beverages 298 293 97 2.1 202.344 102 22
Housing 299 226 11.0 25 297.034 1.7 25
Apparel 148 389 4.8 -6.9 153.298 8.0 69
Transportation 296 288 238 6.1 284.263 204 58
Medical care - - - = : :
Racreation? 96 541 10.5 25 88.516 8.3 22
Education & communication? 140 548 -1.2 0.3 121,290 25 0.1
Other goods and services 453.289 9.4 02 529.052 87 0.3

Miami-Fort Lauderdale-West Palm Beach'

All ifems (1982-84=100) 314 971 10.6 25 311.931 11.14 27

All items (1977=100) 507 689 - - 506.792 .
Food and beverages 299 602 35 1.3 300.607 27 13
Housing 332108 115 19 331.481 12.1 22
Apparel 141 712 24 0.2 155.731 66 -0.7
Transportation 295 320 19.5 6.1 302.582 198 56
Medical care 614 000 6.0 33 636.934 7.0 38
Recreation? 131.751 48 09 118.562 4.7 -4.0
Education & communication? 125699 06 -1.5 118.224 0.5 1.6
Other goods and services 419.125 13.9 1.9 411.597 13.1 13

'Indexes on a Dacembar 1982-84=100 base unless otherwise noled.

Indexes on a December 1997=100 base

- Data not available

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August October. and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (BROOKLYN DISTRICT)

BID #: SC-0419-23 OPEN DATE: 9/27/2023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 6 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Freedom Landscape & Lawn Maintenance. Inc. and Mr. Rivers Lawn Service &

Maintenance, Inc. for not utilizing the Bid Proposal Form that was revised in Addendum 2 as required. Recommend
approval to reject ONAS Corporation for not signing the Bid Form as required.

Recommend approval of award to Lawn Crafters, LLC as the lowest responsive, responsible bidder in the not-to-exceed
award amount of $84,120.00. Period of service will be from the date of award through September 30, 2024 with two (2)
two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order{s).

ATTACHMENTS: Recommendation Memo, EBO Concurrence, Bid Tabulation, Rej Let

Conditions, Specifications

, Addendum 2, Terms &

ANALYST: @{Q )/ N RESPECTFULLY SUBMITTED: ! e
DAVID KLAGES bgg]’WEEMAN. CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING {7 DATE: /. 9/ /22033

OTHER:
0
ACTION OF AWARDING AUTHORITY DATE /4/2/??
APPROVED DISAPPROVED

Karen Bowling

OTHER Chief Administrative Officer
For: Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION M Under Authority Of:
ﬂ Executive Order No: 2023-02
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Gity of Jacksonvilie, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299

ONE CITY ONE JACKSONVILLE www.coj.net

October 3, 2023

TO: Dustin L. Freeman, Chief
Procurement Division

THRU: Nina Sickler, P.E., Acting Director
Department of Public Works

FROM:  Oave McDaniel, Chief Wﬂg&&

Mowing and Landscape Maintenance Division

SUBJECT: Recommendation to Award ~ 8id #5C-0419-23
Lawn Crafters, LLC
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other Properties
{Brooklyn District)

The Department of Public Works, Mowing and Landscape Maintenance Division has reviewed the seven (7) bids received by
Procurement for the referenced project and determined that the bidder, Lawn Crafters LLC, submitted the lowest, most
responsive, and responsible bid in the amount of $84,120.00. The bid has alsa been reviewed and approved by the EBO
Office for compliance and assigned the Participation Percentage Plan with a JSEB goal of 20%.

Accordingly, we recommend approval of the award to Lawn Crafters, LLC in the amount of $84,120.00. The term of
agreement will be from the award date through September 30, 2024,

Funding for this award will be encumbered by individual releases against the appropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Please contact Jameka Smith at 255-4305 with any questions.
Attachments:  Bid Tabulation Sheet

EBO Office Memorandum
[T Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
Jim Lange, Contract Administration Coordinator





		Part 1 – Form Type:

		Requested Action and Justification:




Docusign Envelope ID: D2B80460-DB6C-4B3C-944D-8FECFB9A393A

City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - North Core District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with A Sanctuary House of North Florida Inc.
Period of service will be from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $150,000.00 for the
2-year period which includes a 4% CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $358,291.20. The CPI is based on June 2024 Index (305.357) and June
2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70852-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |ASanctuary House of N. FL Inc Basis of Award: | LPTA | BID Opening Date: | 09/27/2023
POA #: 70852-24 PO #: N/A Change Order #: |N/A
Solicitation #: |n/a SC-0420 23 Contract #: |n/a Contract ADM #: \/a
Term: 2 vears Options: 2, 2-year renewals Options Used: |1
Federally Funded: |no JSEB Rec: Participation
Licenses Verified: | ves JSEB %: 100
Bonds Required: |no Bonds Waived Pursuant To: | n/a
Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 §150,000.00
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
| New NTE/GMP: | $ 358,291.20 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:IMOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
- | COncurrence: [ WeDaicly Doe Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026
7 . g Car 1T304ndA0. - R
& Concurrence: DA Title: | precror oF pusLIC WoRKs 7/30/2026
Concurrence: I Title:
Sioned by (—Signed by:
Procurement Analyst/Buyer: | R Kt Chief of Procurement: | (| 8/4/2026
Name: Ruth Keith Name: \géﬁwwme?éﬁ%é?ﬁ---
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: Action:
Members who disapprove: Signature:
Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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A Sanctuary House of N. FL Inc.
1521 Romney Street
Jacksonville, FL 32211
Cell: 904-477-3743 / 904-524-8819
Email: hattenj@att.net

DATE: 7-23-2026

TO:  Jim Lange
Contract Administration Coordinator
City of Jacksonville

SUBJECT:  2nd and Final 2-Year Renewal of SC-0420-23
Landscape Maintenance Services for Downtown COJ ROW and Other Properties
(North Core)

Dear Mr. Lange,

A Sanctuary House of N. FL. Inc. desires to enter the second and final 2-year renewal of SC-
0420-23 for the period 10/01//2026 — 09/30/2028, with all existing terms and conditions
remaining in place.

We acknowledge that SC-0420-23 is subject to City budgetary constraints and accept your offer
of'a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPL
Additionally, we realize the unit price increase is subject to funds being appropriated by the City

and approval of the Mayor’s Office.

Sincerely,

Jasper Hatten
A Sanctuary House of N. FL Inc.





Docusign Envelope ID: D2B80460-DB6C-4B3C-944D-8FECFB9A393A

SC-0420-23 LANDSCAPE MAINTENANCE SERVICES —- NORTH CORE DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES

Item # Description Unit Current Price New Price
1 Serviceable Area Acre |$ 106.00 | $ 110.24
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 84.80 [ $ 88.19
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 37.10 | $ 38.58

PART B UNIT PRICES

Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 21.201 $ 22.05
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 424.00( $ 440.96
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,

B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 42.40 | $ 44.10
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,

Each $ 3180 $ 33.07

B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant

Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per

B1.5 [request will be 1,000 SF) 1,000 SF | $ 1,272.00 | $ 1,322.88

Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request

516 |will be 1,000 SF) 1,000 SF | $ 371.00( $ 385.84

Turfgrass Installation — Common Bermuda (Min. amount per request

517 |will be 1,000 SF) 1,000 SF | $ 87450 ( $ 909.48

ALTERNATE #1 UNIT PRICES

Item # Description Unit Current Price New Price

Al.l |[Serviceable Area Acre |[$ 106.00 | $ 110.24
Al.2 [Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al.5 [|Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
Al.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 84.80 | $ 88.19
AL.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 3710 | $ 38.58

ALTERNATE #2 UNIT PRICES

Item # Description Unit Current Price New Price

A2.1 |Serviceable Area Acre |$ 106.00 | $ 110.24
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 84.80 | $ 88.19
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 37.10 | $ 38.58

Supplier - A Sanctuary House of North Florida, Inc.
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov
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http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0420-23 - 1st Renewal
Requested Action/Authority:

Recommend approval of award to utilize the first renewal option with A Sanctuary House of North Florida, Inc. for North Core District
with a CPI Unit Price Increase of 6%. Service period will be 10/01/2024 - 09/30/2026 with one, two-year renewal option remaining. The
annual expenditure amount for renewal period will be $141,531.20, for a total not-to-exceed amount of $208,291.20.

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#:  N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70852-23 Bid Date: 09/27/2023  Awarded Supplier: A Sanctuary House of North Florida
Licenses Verified:  Yes Effective Date: 10/19/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 4 Attachments:
Solicitation: N/A - 0420 - 23 Procurement Contract #: POA - 70852-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: =~ 00000000 S  141,531.20
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 208,291.20 Contingent Amount: $ 0 DMP/ODPO Amount: S 0

Using Agency/BU: = PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&r Concurrence: Es‘“‘“f@sw Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [Mma, Dove. Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
@"; Concurrence: [%Cjnj:y\;\/w\ Title:  DIRECTOR OF PUBLIC WORKS 8/23/2024
Concurrence: o Title:
Procurement Analyst/Buyer: @ZU:; Piure
Name: MBZQIT:SSD:CEierce
Procurement Manager: [ﬂ:y‘“yw aidier
Name: Msgyriicl;cr;mfaidler
Chief of Procurement: 8/23/2024

Name:

DocuSigned by:
S H—
B19F 10517362456,

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.





Docusign Envelope ID: D2B80460-DB6C-4B3C-944D-8FECFB9A393A

Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC - O‘-ISLO"QB

From: Jasper <hattenj@att.net>

Sent: Friday, August 16, 2024 7:34 AM

To: Lange, Jim - PWML

Subject: Re: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape

Maintenance Agreements - 1st Renewal and CPI Increase (2 Agreements)

EXTERNAL EMAIL: This email originated from a non-COJ emait address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Yes, | agree
Sent from my iPhone

On Aug 16, 2024, at 7:12 AM, Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Hatton,

Please respond to this email whether or not you’re agreeable to the 6% increase being offered (as
described below). A simple yes or no will suffice.

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

{904) 255-4316

jlange®@coj.net

From: Lange, Jim - PWML

Sent: Thursday, August 1, 2024 7:36 AM

To: hattenj@att.net; hattenj@comcast.net

Cc: Perry, Russetl - PWML <RussellP@coj.net>

Subject: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPI Increase {2 Agreements)

Mr. Hatton,

The CPI adjustment provision in each of the two (2) solicitations listed below equals 6.2% based on
the attached BLS-CPIl releases (June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427/
287.427 = 0.06238 or 6.2%.

SC-0443-23 - Cathedral District
SC-0420-23 - North Core District L~
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The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective
10/01/2024 for your continued services dependent on funds being appropriated by the City in the
fiscal year beginning October 1, 2024.

Please review the attached Xcel spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you're agreeable with the offer of 6% as described ahove as well as the two (2)
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

Hange@co|.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: hattenji@att.net; hattenji@comcast.net

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape Maintenance
Agreements - 1st Renewal Option and Sample Letter

Mr. Jasper Hatten — A Sanctuary House of North Florida

The agreements listed below for Landscape Maintenance Services For Downtown City of
Jacksonville Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2) 2-
Year Renewal Options.

If you’re agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself

no later than Friday, June 28, 2024,

We’ve also included language in the letter to request a price increase. If you do not wish for the
City to consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no later

than June 28, 2024,

Shown below are the respective Bid Number(s) and associated District Location Name awarded to
your company.

ASANCTUARY HOUSE OF NORTH FLORIDA
SC-0443-23 - Cathedral District
SC-0420-23 — North Core District

Please let us know if you have any gquestions or concerns regarding this matter. Thank you.

2
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Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

Jlange@coj.net
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A Sanctuary House of N. FL Inc.
1521 Romney Street
Jacksonville, FL 32211
Cell: 904-477-3743
Email: hattenj@att.net

DATE: July 9, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonviile
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.
Jacksonville, FL 32225

RE: Bid/Award Number: SC-0420-23
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other
Properties (North Core District)
First 2-Year Renewal and CPI Increase

Mr. Perry,

A Sanctuary House of N. FL, Inc. desires to enter into the first 2-year renewal of SC-0420-23 for the
period of October 1, 2024 through September 30, 2026 with all existing terms and conditions
remaining in place.

Additionally, in connection with Item 27.0 Unit Price Adjustment, we kindly request the City consider
allowing a price increase effective with the renewal once the appropriate CPI data becomes available.

Sincerely,

Jasper Hatten
A Sanctuary House of N. FL, Inc.
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SC-0420-23 LANDSCAPE MAINTENANCE SERVICES —- NORTH CORE DISTRICT

1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre | $§ 100,00 | $ 106.00
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | § 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 56.00 | § 59.36
4 Disposal Fees (White Goods) Ton 3 20.00 | $ 21.20
5 Disposal Fees (Tires) Ton $ 169.00 | $ 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 80.00 | $ 84.80
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 35.00 | § 37.10
PART B UNIT PRICES
Item # Description Unit Current Price New Price
Bl.1 |[Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 2000] % 21.20
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 400,00 $ 424.00
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15" Ht. x 15” Spread, Full plant S UL 4240
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
Bl4  |Blue Pacific Juniper, Flaxlily - 12" Ht. x 8” Spread, Full plant Each | $ SUID) | 31.80
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
bis e e T ) PT 1 1ooosF|s  120000]8 127200
e L;rifﬁiaff;ggtggz)mon - Bahia ‘Argentine’” (Min. amount per request 1000 SF | § 350001 $ 371.00
. I;fﬁl:;j}[;gt;lé&)ulon — Common Bermuda (Min. amount per request 1,000 SF | $ 225001 $74.50
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre |3 100.00 | 106.00
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton |$ 45.00 | § 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton |$ 56.00 | § 59.36
Al4 |Disposal Fees {White Goods) 2 Ton Ton |$§ 2000 | § 21.20
Al.5 |Disposal Fees (Tires) Ton h 169.00 | $ 179.14
AlL6 |Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 80.00 { 84.80
Al.7 |lIrrigation Inspections (price to reflect 46.11 B) Zones |$ 3500 | § 37.10
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 [Serviceable Area Acre |$ 100.00 | 106.00
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton 3 4500 | § 47.70
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton |$ 56.00 | § 59.36
A24 |Disposal Fees (White Goods) Ton |$ 2000 | 8 21.20
A2.5 |Disposal Fees (Tires) Ton 5 169.00 | 179.14
A2.6 |[Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 80.00 | § 84.80
A2.7 |Irrigation Inspections (price to reflect 46.11 B) Zones |$§ 3500 | § 37.10

Supplier - A Sanctuary House of North Florida, Inc.
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% BLS ' CONSUMER PRICE INDEX

BUREALOF LABOR STATISICS |

U, DEPARTMENT OF 1 AROR June 2024 /

R —

SOUTHEAST INFORMATION OFFICE - Atlanta, Ga. » 404-893-4222 « bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage eamers & clerical workers
Grou Percent change Percent change
P Index [Jun23to | May2dto | index | Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24

U.S. City Average'

All items (1982-84=100) 314.175 30 0.0 308.054 29 0.0

All items (1967=100) 941.129 . - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 4.4 0.4
Apparel 131.525 08 0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 15 1.2
Medical care 565.301 33 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3

South'’

All items (1982-84=100) 305357 4 2.9 00 | 300404 2.8 0.0

All items (1977=100) 495.332 . - 486.538 . .
Food and beverages 321.922 22 0.2 321.337 2.3 0.2
Housing 312.382 42 0.5 313.613 43 0.5
Apparel 142.060 2.4 1.1 141.490 2.6 1.1
Transportation 274.271 1.2 1.2 273.179 1.1 1.2
Medical care 533.382 25 0.3 550.243 3.0 0.2
Recreation? 138.676 22 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 42 0.0 579.600 4.2 0.1

All urban consumers Wage eamers & clerical workers
Grou Percent change Percent change
P Index Jun23to Apr24 to Index Jun23 to Apr24 to
Jun 24 Jun 24 Jun 24 Jun 24

Atlanta-Sandy Springs-Roswell’

All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8

All items (1967=100) 943.941 s 5 926.907 S -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 32 1.5 339.101 3.6 1.6
Apparel 160.034 56 0.9 163.466 586 0.2
Transportation 283.189 25 -0.4 275.131 26 -0.3
Medical care - - 5 S - -
Recreation? 100.099 29 -0.3 91.022 28 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 5.4 0.3 605,968 6.2 1.2

Miami-Fort Lauderdale-West Paim Beach’

All items (1982-84=100) 346.955 35 -0.4 343.450 4.1 0.2

All items (1977=100) 559.243 s - 558.001 - .
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 47 0.1 392.270 4.8 0.1
Apparel 163.634 47 -1.3 176.805 6.1 -0.9
Transportation 281.011 18 2.5 296.271 2.1 2.0
Maedical care 630.623 34 3.7 660.893 5.0 4.2
Recreation? 138.452 33 29 125.298 45 15
Education & communication? 134.897 1.1 -0.8 126.076 1.0 16
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

Indexes on a December 1982-84=100 base, unless otherwise noted.

2ndexes on a December 1997=100 base.

- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, Octaber, and December. Note: Data are not seasonally adjusted.
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%BLS CONSUMER PRICE INDEX |
T P ARTA oF RN ezen |

A X

SOUTHEAST INFORMATION OFFICE » Atlanta, Ga. » 404-893-4222 « bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun21to | May22to Index Jun2ito | May22to
Jun 22 Jun 22 Jun 22 Jun 22

U.S. City Average’

All items (1982-84=100) 296.311 9.1 1.4 292542 9.8 1.6

All items (1967=100) 887.615 - - 871.393 - -
Food and beverages 302.967 100 1.0 302.383 10.1 1.0
Housing 300.927 7.3 1.0 297.309 76 11
Apparel 128.619 5.2 0.3 126.890 5.9 0.2
Transportation 284.644 19.7 38 280.349 20.4 a9
Medical care 548.717 45 0.6 555.587 4.8 (e8]
Recreation? 130.677 46 0.2 125.130 47 02
Education & communication? 143,335 0.8 0.2 129.740 0.0 cA
Other goods and services 505.312 6.7 0.5 557.468 6.7 0.5

South'’

All items {1982-84=100) 287.427 ‘/ 9.8 15 285.104 106 1.7

All items (1977=100) 488.247 - - 461.758 - o
Food and beverages 297.375 9.8 1.0 296,581 9.9 1.0
Housing 277.887 8.1 11 278.389 83 13
Apparel 135,275 50 -0.3 136,096 6.8 0.1
Transportation 287.733 211 36 288,592 21.3 3.9
Medical care 519.243 47 0.8 §33.044 52 08
Recreation? 131.375 5.7 0.2 125.724 5.2 0.1
Education 8 communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 483.830 6.9 0.2 528.571 7.3 0.4

All urban consumers Wage earners & clerica! workers
Grou Percent change Percent change
P index | Jun2ito | Apr2ito | Index | Jun2ito | Apr2ito
Jun 22 Jun 22 Jun 22 Jun 22

Atlanta-Sandy Springs-Roawell’

All items (1982-84=100) 291.764 115 24 287.809 1.9 28

All items (1967=100) 879 870 - - 870.231 - -
Food and beverages 296 293 9.7 2.1 202.344 10.2 22
Housing 299 226 110 25 297.034 1.7 25
Apparel 148 389 48 -6.9 153.298 8.0 69
Transportation 2096.288 238 6.1 284263 20.4 58
Medical care - - - e : -
Recreation? 96 541 10.5 25 86.516 8.3 22
Education & communication? 140 548 -1.2 0.3 121.280 2.5 01
Other goods and services _ 453.289 9.4 02 529.052 8.7 03

Miami-Fort Lauderdate-West Palm Beach'

All items (1982-84=100) 31497 1086 2.5 314.931 111 2.7

Alt items (1977=100) 507.689 - - 506.792 0
Food and beverages 298 602 35 1.3 300,807 27 13
Housing 332,108 115 1.9 331.481 12.1 22
Apparel 141 712 2.4 -0.2 155.731 66 07
Transportation 295 320 195 6.1 302.582 198 56
Medical care 614.000 6.0 33 636.934 7.0 38
Recreation? 131.751 4.8 -0.9 118.562 4.7 -1.0
Education & communication? 125699 06 -1.5 118.224 0.5 -1.5
Other goods and services 419.125 13.8 19 411.597 13.1 13

'Indexes on a December 1982-84=100 base unless olherwise noted,

Ingexes on a December 1997=100 base

- Data nol available

*Fuli surveys for Allanta-Sandy Springs-Roswell and Miarmi-Fort Lauderdate-West Palm Beach are compied every two months and are
published for February, April, June, August Oclober and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES {(NORTH CORE DISTRICT)

BID #: SC-0420-23 OPEN DATE: 9/27/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIiVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 4 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval fo reject ONAS Corporation for not possessing at least one of the project-specific JSEB commodity
codes, as required.

A Sanctuary House of North Florida, Inc. provided a copy of their COJ business tax receipt upon request from the City.
Recommend approval to waive A Sanctuary House of North Florida, Inc.'s COJ business tax receipt as a minor
irregularity.

Recommend approval of award to A Sanctuary House of North Fiorida, Inc. as the lowest responsive, responsible bidder
in the not-to-exceed award amount of $66,760.00. Period of service will be from the date of award through September 30,
2024 with two (2) two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, EBO Concurrence, Bid Tabulation, Rejection Letter, Terms & Conditions,

Specifications
] 3 7 L
ANALYST: G A A RESPECTFULLY SUBMITTED: | 220
DAVID KLAGES USTIN RREEMAN, CHIEF
MENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ([~ DATE: [/ / / @ / 2023
. e A OTHER:

/ -

ACTION OF AWARDING AUTHORITY DATE A//A 5

APPROVED T DISAPPROVED Katon-Bowhn

g
Chief Administrative Officer
OTHER ‘

/‘Sl,., A i..l‘r'u.‘ier Authority Of:

SIGNATURE OF AUTHENTICATION w22 Executive Order No: 2023-02
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City of Jacksonvills, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 S1. Johns Bluff Road North
Jacksonville, FL 32225

{904) 255-4299

ONE CITY ONE JACKSONVILLE www.coj.net

Octaber 3, 2023

TO: Oustin L Freeman, Chief
Procurement Division

THRU: Nina Sickler, P.E., Acting Director
Department of Public Works

FROM:  Dave McDaniel, Chief W
Mowing and Landscape Malntenance Division

SUBFECT: Recommendation to Award - Bid #5C-0420-23
A Sanctuary House of North Florida Inc
Landscape Maintenance Services for Qowntown City of Jacksonville Rights of Way and Other Properties
{North Core District)

The Department of Public Works, Mowing and Landscape Maintenance Division has reviewed the four (4) bids received by
Procurement for the referenced project and although ONAS Corporation submitted the lowest bid, they did not satisfy the
minimum requirements. The second lowest bidder, A Sanctuary House of North Florida Inc, satisfied the minimum
requirements and was therefore determined to be the most responsive, and responsible bid in the amount of $66,760.00.
The bid has also been reviewed and approved by the EBO Office for compliance and assigned a Set-Aside JSEB goal.

Accordingly, we recommend approval of the award to A Sanctuary House of North Florida Inc in the amount of $66,760.00.
The term of agreement will be from the award date through September 30, 2024.

Funding for this award wilt be encumbered by individual releases against the appropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Please contact Jameka Smith at 255-4305 with any questions.
Attachments:  Bid Tabulation Sheet

€80 Office Memorandum
4% Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
Jir Lange, Contract Administration Coordinator





		Part 1 – Form Type:
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Waterfront District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with LawnCrafters, LLC. Period of service will be
from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $575,000.00 for the 2-year period which includes a 4%
CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $1,293,606.51. The CPI is based on June 2024 Index (305.357) and
June 2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70846-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |LawnCrafters, LLC Basis of Award: | LPTA | BID Opening Date: |o9/27/2023

POA #: 70846-24 PO #: N/A Change Order #: |N/A

Solicitation #: | |15 SC-0445 23 Contract #: |n/a Contract ADM #: \/a

Term: 2 vears Options: 2, 2-year renewals Options Used: |1

Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 100

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 §575,000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

| New NTE/GMP: | $ 1,293,606.51 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:MOWING AND LANDSCAPE_MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
- | COncurrence: (il Dot Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026

&T Concurrence: (Zta ssc Title: | precror oF puBLIC WORKS 7/30/2026

Concurrence: I Title:

Sioned by (—Signed by:

Procurement Analyst/Buyer: | Ro Kt Chief of Procurement: | (| 8/4/2026

Name: Ruth Keith Name: \géﬁwwme?éﬁ%é?ﬁ---

Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:

All award actions subject to lawfully appropriated funds.

Members who approve: Action:

Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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DATE: 07/24/2026

TO:  JimlLange ‘ ’
Contract Administration Coordinator Lawn
LCrafters

City of Jacksonville

SUBJECT: 2nd and Final 2-Year Renewal of SC-0445-23

Landscape Maintenance Services for Downtown COJ ROW and Other Properties (Sports &
Entertainment / Working Waterfront District)

Dear Mr. Lange,

LawnCrafters LLC desires to enter into the second and final 2-year renewal of SC-0445-23
for the period 10/01/2026 — 09/30/2028, with all existing terms and conditions remaining in
place.

We acknowledge that SC-0445-23 is subject to City budgetary constraints and accept your
offer of a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPI.

Additionally, we realize the unit price increase is subject to funds being appropriated by the
City and approval of the Mayor’s Office.

Sincerely,

Dejan Maric

LawnCrafters LLC
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SC-0445-23 LANDSCAPE MAINTENANCE SERVICES - SPORTS & ENTERNAINMENT / WORKING

WATERFRONT DISTRICT

2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre | $ 58.30 [ $ 60.63
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly [$ 127.20 | $ 132.29
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 530 ($ 551
PART B UNIT PRICES
Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12’Ht. x 5° Spread Each 30 Each $ 689.00 | $ 716.56
B1.2 |Eagleston Holly, 10°Ht. x 4° Spread, Full to Ground Each $ 689.00 | $ 716.56
3 gal. Shrub - Walters Viburnum, llex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 14311 $ 14.88
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
B1.4 |Blue Pacific Juniper, Flaxlily - 12” Ht. x 8” Spread, Full plant Each $ 6.89 | $ .17
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
BL5 |requestwill be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40
Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request
516 |will be 1,000 SF) 1000SF | $ 993.75( $ 1,033.50
Turfgrass Installation — Common Bermuda (Min. amount per request
817 |will be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre |$ 63.60 | $ 66.14
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
Al.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 | $ 22.05
Al5 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
Al1.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 127.20 | $ 132.29
AL1.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 | $ 5.51
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |$ 68.90 | $ 71.66
A2.2 [Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
A2.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A2.5 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 127.20 | $ 132.29
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 ($ 551

Supplier - LawnCrafters, LLC
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov

ik

A
y

BLS



http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) * <
ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0445-23 - 1st Renewal

Recommend approval of renewal request with LawnCrafters, LLC with a CPI Unit Price increase of 6%. Service period will be 10/01/2024 -
09/30/2026 with one, two-year renewal option remaining.

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate

account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#: N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70846-24 Bid Date: 09/27/2023  Awarded Supplier: LawnCrafters, LLC

Licenses Verified:  Yes Effective Date: 10/12/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 6 Attachments:
Solicitation: N/A - 0445 - 23 Procurement Contract #: POA - 70846-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: = 00000000 $ | 488,283.91
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 718,606.51 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&f Concurrence: E”"“‘“ﬂ Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [mpmd, Do Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
&T Concurrence: [%,W\ Title: ' DIRECTOR OF PUBLIC WORKS 9/5/2024
Concurrence: o Title:
Procurement Analyst/Buyer: [ﬂll:; Piuree
Name: M%egglkxia::sn;%ierce
Procurement Manager: [ﬂ:y‘“”w aidier
Name: ME;‘F?I\D/Mr;Ni_aidler
Chief of Procurement: o 9/6/2024

Name:

@Izwf Warumbrary, for Dustin, Frovman,

4812CA1D431247A.

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC-04Y45-2.35

From: LawnCrafters <lawncraftersjax@gmail.com>

Sent: Monday, August 5, 2024 10:18 AM

To: Lange, Jim - PWML; Perry, Russell - PWML

Subject: Fwd: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPI Increase (4 Agreements)

Attachments: BLS-CPI June 2024.pdf; BLS-CPI June 2022 pdf; SC-0419-23 1st Renewal and CPI

Increase (6%) Prices.xlsx; SC-0444-23 1st Renewal and CPI Increase (6%) Prices.xlsx;
SC-0421-23 1st Renewal and CPI Increase (6%) Prices.xlsx; SC-0445-23 1st Renewal and
CPI Increase {6%) Prices.xlsx

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hi Jim,

| do agree on the 6% increase, | just want to say thank you for the increase and the opportunity to
continue to work with the city. Is anything else needed on my end?

Thank you,

Dejan Maric

LawnCrafters

904-536-6414

OnThu, Aug 1, 2024 at 7:36 AM Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Degan,

The CPI adjustment provision in each of the four (4) solicitations listed below equals 6.2% based on the
attached BLS-CPI releases (June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427 / 287.427
=0.06238 or 6.2%.

SC-0419-23 - Brooklyn District
5C-0444-23 - Centrat Core District

SC-0421-23 - Southbank District
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SC-0445-23 - Sports & Entertainment / Working Waterfront District /

The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective 10/01/2024
for your continued services dependent on funds being appropriated by the City in the fiscal year
beginning October 1, 2024.

Please review the attached Xcet spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you’re agreeable with the offer of 6% as described above as well as the four (4}
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: lawncrafters.jax@gmail.com

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance Agreements - 1st Renewal
Option and Sample Letter
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Mr. Dejan Maric - LawnCrafters

The agreements listed below for Landscape Maintenance Services For Downtown City of Jacksonville
Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2} 2-Year Renewal
Options.

If you’re agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself no
lat n Fri ne 28, 2024.

We've also included language in the letter to request a price increase. If you do not wish for the City to
consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no later than
n 24.

Shown below are the respective Bid Number(s) and associated District Location Name awarded to your
company.

LAWNCRAFTERS, LLC
SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District
SC-0421-23 - Southbank District

SC-0445-23 - Sports & Entertainment / Working Waterfront District

Please let us know if you have any questions or concerns regarding this matter. Thank you.
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Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316
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DATE: July 9™, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonville
Mowing & Landscape Maintenance Division
609 5t. Johns Bluff Road N.
Jacksonville, FL 32225

RE: Bid/Award Number: SC-0445-23
Landscape Maintenance Services for Downtown City of Jacksonvilte Rights Of Way And Other Properties
(Sports & Entertainment / Working Waterfront District)
First 2-Year Renewal and CPi Increase

Mr. Perry,

“LawnCrafters LLC” desires to enter into the first 2-year renewal of “SC-0445-23" for the period of October 1, 2024
through September 30, 2026 with all existing terms and conditions remaining in place.

Additionally, in connection with ltem 27.0 Unit Price Adjustment, we kindly request the City consider allowing a
price increase effective with the renewal once the appropriate CPl data becomes available.

Sincerely,

"

i
- z.,fizi_ ...... L5
Dejan Maric
LawnCrafters LLC
2073 Nickerson Ln,
Jacksonville, FL 32207
904-536-6414
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SC-0445-23 LANDSCAPE MAINTENANCE SERVICES - SPORTS & ENTERNAINMENT / WORKING

WATERFRONT DISTRICT

1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre |$ 55.00 | § 58.30
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | $ 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 56.00 | $ 59.36
4 Disposal Fees (White Goods) Ton $ 20.00 | $ 21.20
5 Disposal Fees (Tires) Ton $ 169.00 | $ 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 120.00 | § 127.20
7 Irrigation Inspections(price to reflect 46.11 B) Zone ($ 5.00 | % 5.30
PART B UNIT PRICES
Item # Description Unit Current Price New Price
Bl.1 |Live Oak, 3” Caliper, 12"Ht. x 5’ Spread Each 30 Each $ 650.001 § 689.00
B1.2 |Eagleston Holly, 10°Ht. x 4" Spread, Full to Ground Each $ 650.001 $ 689.00
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15 Ht. x 15” Spread, Full plant E § i ) 1431
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
Bl.4 |Blue Pacific Juniper, Flaxlily - 12” Ht. x 8” Spread, Full plant Each $ 6301% 6.89
Turfgrass Installation — St. Augustine ‘Floratam” (Min. amount per
BLs requist T ) Pr | 1000sF|s  100000]8  1,060.00
b i:;lifﬁga?fglggtgg;"m Bahia ‘Argentine’ (Min. amount per request 1.000 SE | $ 93750 | ¢ 993.75
- i;:fﬁ;a?f(}lggtggz)mon — Common Bermuda (Min. amount per request 1000 SF | 100000 | $ 1,060.00
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre | $ 60.00 | $ 63.60
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 45.00 | $ 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton |$ 56.00 |$ 59.36
Al4 |Disposal Fees (White Goods) 2 Ton Ton $ 2000 | $ 21.20
Al.5 [Disposal Fees (Tires) Ton b 169.00 | $ 179.14
Al.6 (lrrigation Repairs (price to reflect 46.11 F) Hourly |§ 120,00 | $ 127.20
Al.7 |lrrigation Inspections (price to reflect 46.11 B) Zones |$ 500|8% 5.30
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |[Serviceable Area Acre | $ 65.00 | § 68.90
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton |3 4500 | $ 47.70
A23 |Disposal Fees (Old King; Rd. Landfill) Ton |$ 56.00 | § 59.36
A2.4 |Disposal Fees (White Goods) Ton b 20,00 | $ 21.20
A2.5 |Disposal Fees (Tires) Ton b 169.00 | § 179.14
A2.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 120.00 | § 127.20
A2.7 |lrrigation Inspections (price to reflect 46.11 B) Zones | % 500 |8 5.30

Supplier - Lawn Crafters, LLC
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% BI.S | CONSUMER PRICE INDEX

June 2024

BUREAL OF LABOR STALISTICS
LS I PARTNENT OF T.ABOR

SOUTHEAST INFORMATION OFFICE « Atlanta, Ga. « 404-893-4222 » bls.gov/regions/southeast

For release: Thursday, July 11, 2024

All urban consumers

Wage eamers & clerical workers

Group Percent change Percent change
Index Jun23to | May24to Index Jun23to | May24to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average’
Allitems (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
Allitems (1967=100) 941.129 - 5 917.600 - -
Food and beverages 327.144 22 0.2 326.842 2.2 0.2
Housing 334.087 4.4 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 1.0
Transportation 273.579 1.3 -1.1 278.446 1.6 1.2
Medical care 565.301 3.3 0.2 572.878 3.4 0.2
Recreation® 138.115 13 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South'’
All items (1982-84=100) 305.357 1./ 2.9 0.0 300.404 28 0.0
All iterns (1977=100) 495.332 = - 486.538 - -
Food and beverages 321.922 22 0.2 321.337 2.3 0.2
Housing 312.382 42 0.5 313613 43 0.5
Apparel 142.060 2.4 -1.1 141.490 26 1.1
Transportation 274.271 1.2 1.2 273.179 1.1 «1:2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation? 138.676 2.2 -0.2 130.069 0.9 0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 01

All urban consumers

Wage earmers & cl

erical workers

Group Percent change Percent change
Index Jun23to | Apr24to Index Jun23to | Apr2dto
Jun 24 Jun 24 Jun 24 Jun 24
Atfanta-Sandy Springs-Roswell
All items (1982-84=100) 313.010 26 0.7 306.553 3.1 0.8
All items (1867=100) 943.941 . 5 926.907 - -
Food and beverages 325,313 22 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 56 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -0.4 275131 2.6 -0.3
Medical care . - - R R .
Recreation? 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 0.1 122.255 19 0.3
Other goods and services 514,809 5.4 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach’
Allitems (1982-84=100) 346.955 35 0.4 343.450 4.1 0.2
All items (1977=100) 559.243 = - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 18 -2.5 296.271 2.1 -2.0
Medical care 630.623 3.4 3.7 660.893 5.0 42
Recreation? 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 1.8
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

fIndexes on a December 1982-84=100 base, unless otherwise noled.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Faort Lauderdale-West Palm Beach are compiled every two months and are

published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.
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*BI S | CONSUMER PRICE INDEX
U5, BEPARTAENT OF LABOR June 2022 v

SOUTHEAST INFORMATION OFFICE + Atlanta, Ga. * 404-893-4222 « bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

All urban consumers Wage earners & clefical workers
Group Percent change Percent change
Index Jun21to | May22to Index Jun21to | May22to
Jun 22 Jun 22 Jun 22 Jun 22

U.S. City Average'

All items (1982-84=100) 296.311 9.1 1.4 292,542 9.8 1.6

All items (1967=100) 887.615 - - 871.393 - -
Food and beverages 302.987 100 1.0 302.383 10.1 10
Housing 300.927 7.3 1.0 297.309 76 11
Apparel 126.619 52 0.3 126.890 5.9 -0.2
Transportation 284 644 19.7 3.8 290.349 20.4 39
Medical care 546.717 4.5 0.6 555.597 4.8 0e
Recreation? 130.677 4.6 0.2 125.130 4.7 02
Education & communication? 143,335 0.8 0.2 129.740 0.0 01
Other goods and services 505.312 6.7 0.5 557.466 6.7 0.5

South'’ ‘/

All items (1982-84=100) 287.427 9.8 1.5 285.104 106 1.7

All items (1977=100) 486,247 - - 461.758 - s
Food and beverages 297.375 88 1.0 206.581 99 1.0
Housing 277.887 8.1 1.1 278.389 8.3 13
Apparel 135.275 50 -0.3 136.096 6.8 01
Transportation 287.733 211 38 288.592 21.3 3.9
Medical care 519.243 4.7 (1) 533.044 5.2 0.8
Recreation? 131.375 57 0.2 125.724 52 0.1
Education & communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 483 830 6.9 0.2 528.571 7.3 0.4

All urban consumers Wage earners & cleric:nl :vork_ers
Percent change Parcent change
il lndex | Jun2ito | Apr2ito | Index | Jun2ito | Apr2ito
Jun 22 Jun 22 Jun 22 Jun 22

Attanta-Sandy Springs-Roswell’

All items {1982-84=100) 291764 115 24 287.809 11.9 28

All items (1967=100) 879 870 - - 870.231 - =
Food and beverages 206 293 9.7 2.1 292.344 10.2 22
Housing 299 225 11.0 25 297.034 11.7 25
Apparel 148 389 48 -6.9 153.298 8.0 69
Transportation 296 286 238 6.1 284.263 204 58
Medical care - - - S : -
Recreation? 96 541 10.5 25 868.518 83 22
Education & communication? 140 548 -1.2 03 121.290 2.6 01
Other goods and services 453.289 9.4 0.2 _529.052 8.7 03

Miami-Fort Lauderdale-West Palm Beach'

All items (1982-84=100) 314 971 106 2.5 311.931 1.1 2.7

All items (1977=100) 507689 - - 508.792 -
Food and beverages 299 602 35 1.3 300.607 27 13
Housing 332108 11.5 1.9 331.481 121 22
Apparel 141712 24 0.2 155.731 66 07
Transportation 295 320 19.5 8.1 302.582 198 56
Medical care 614.000 6.0 33 636.934 7.0 g
Recreation? 131.751 48 -0.9 118.562 4.7 10
Education & communication? 125699 0.6 -1.5 118.224 0.5 156
Other goods and services 419.125 13.9 1.9 411.597 13.1 13

'Indexes on a Dacembaer 1982-84=100 base unless othenwise noted,

ndexes on a December 1997=100 base

- Data not avaflable

*Full surveys for Allanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August October. and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (SPORTS & ENTERTAINMENT / WORKING WATERFRONT DISTRICT)

BID #: SC-0445-23 OPEN DATE: 8/27/2023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: 6 OTHER: 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Freedom Landscape & Lawn Maintenance, Inc. and Mr. Rivers Lawn Service &
Maintenance, Inc. for not utilizing the Bid Proposal Form that was revised in Addendum 2 as required.

Recommend approval of award to Lawn Crafters, LLC as the lowest responsive, responsible bidder in the not-to-exceed
award amount of $230,322.60. Period of service will be from the date of award through September 30, 2024 with two (2)
two-year renewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Rejection Letters, Addendum 2, Terms & Conditions,

Specifications
anaLyst: (. 49<7A/ RESPECTFULLY SUBMITTED: A\'ﬁ A A
DAVID KLAGES Rl E'MAN CHIEF

PR (X ENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APBROVING MEMBERS DISAPPROVING DATE:

OTHER:

ACTION OF AWARDII:IG/A]IHOR!TY DATE /é//,%?,?

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _z‘ml/ 42«/%@

en Bowling
E’?\rlef Administrative Qfficer

For: Mayor Donna Deegan

uUnder Authority Ot
Execulive Order No. 2023-02
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City of Jacksoavilis, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscapa Maintenance Division
609 St. Johns Bluff Road North
Jacksonwille, FL 32225

(804) 255-4299

ONE CITY ONE JACKSONVLLE WwWW, coj.net

October 3, 2023
1T0: Dustin L. Freeman, Chief
Procurement Division

THRU:  Nina Sickler, P.E., Acting Director * 5‘
Department of Public Works

FROM:  Dave McDaniel, Chief Wﬁ‘-‘:ﬁ-ﬁ

Mowing and Landsczpe Maintenance Division

SUBJECT: Recommendation to Award = Bid 45C-044S 23
Lswn Crafters, LLC
Landscape Maintensnce Services for Downlown City of Jacksanville Rights of Way and Other Properties
{Sports & Entertainment/Working Waterfrons District)

The Department of Public Works, Mowing and Landscape Maintenance Division has reviewed the six (6) bids received by
Procurement for the referenced project and determinad that the bidder, Lawn Crafters LLC, submitted the fowest, most
responsive, and responsible bid in the amount of $230,322.60. The bid has also been reviewed and approved by the E80
Office for compliance and assigned an Encouragement JSEB goal.

Accordingly, we recommend approvat of the award to Lawn Crafters, LLC In the amount of $230,322.60. The term of
agreement will be from the sward date through September 30, 2024.

Funding for this award will be encumbered by individual releases against the 3ppropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Please contact Jameka Smith at 255-4305 with any questions.
Attachments:  Bld Tabulation Sheet

EBO Oiflce Memorandum
cc Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
Jim Lange, Contract Administration Coordinator





		Part 1 – Form Type:

		Requested Action and Justification:




Docusign Envelope ID: BOSE1FFF-9246-4FB0-B9F4-16D70487E293

City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Cathedral District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with A Sanctuary House of North Florida Inc.
Period of service will be from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $300,000.00 for the
2-year period which includes a 4% CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $712,600.03. The CPI is based on June 2024 Index (305.357) and June
2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70854-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |ASanctuary House of N, FL Inc. Basis of Award: | LPTA | BID Opening Date: | 09/27/2023
POA #: 70854-24 PO #: N/A Change Order #: |N/A
Solicitation #: |n/a SC-0443 23 Contract #: |n/a Contract ADM #: \/a
Term: 2 vears Options: 2, 2-year renewals Options Used: |1
Federally Funded: |no JSEB Rec: Participation
Licenses Verified: | ves JSEB %: 100
Bonds Required: |no Bonds Waived Pursuant To: | n/a
Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 $300,000.00
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
| New NTE/GMP: | $ 712,600.03 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:MOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
- | Concurrence: [ WeDaicly Doe Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026
7 . g Car 1T304naA0. - R
& Concurrence: DA Title: |5 recror oF puBLIC WORKS 7/30/2026
Concurrence: I Title:
Sioned by (—Signed by:
Procurement Analyst/Buyer: | R Kt Chief of Procurement: | (| 8/4/2026
Name: Ruth Keith Name: \géﬁwwme?éﬁ%é?ﬁ---
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: Action:
Members who disapprove: Signature:
Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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A Sanctuary House of N. FL Inc.
1521 Romney Street
Jacksonville, FL 32211
Cell: 904-477-3743 / 904-524-8819
Email: hattenj@att.net

DATE: 7-21-2026

TO:  Jim Lange
Contract Administration Coordinator
City of Jacksonville

SUBJECT:  2nd and Final 2-Year Renewal of SC-0443-23
Landscape Maintenance Services for Downtown COJ ROW and Other Properties
Cathedral District

Dear Mr. Lange,

A Sanctuary House of N. FL. Inc. desires to enter the second and final 2-year renewal of SC-
0443-23 for the period 10/01//2026 — 09/30/2028, with all existing terms and conditions
remaining in place.

We acknowledge that SC-0443-23 is subject to City budgetary constraints and accept your offer
of'a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPL
Additionally, we realize the unit price increase is subject to funds being appropriated by the City

and approval of the Mayor’s Office.

Sincerely,

Jasper Hatten
A Sanctuary House of N. FL Inc.
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SC-0443-23 LANDSCAPE MAINTENANCE SERVICES - CATHEDRAL DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES

Item # Description Unit Current Price New Price
1 Serviceable Area Acre |$ 100.70 | $ 104.73
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 84.80 [ $ 88.19
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 37.10 | $ 38.58

PART B UNIT PRICES

Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 21.201 $ 22.05
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 424.00( $ 440.96
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,

B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 42.40 | $ 44.10
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,

Each $ 3180 $ 33.07

B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant

Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per

B1.5 [request will be 1,000 SF) 1,000 SF | $ 1,272.00 | $ 1,322.88

Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request

516 |will be 1,000 SF) 1,000 SF | $ 371.00( $ 385.84

Turfgrass Installation — Common Bermuda (Min. amount per request

517 |will be 1,000 SF) 1,000 SF | $ 87450 ( $ 909.48

ALTERNATE #1 UNIT PRICES

Item # Description Unit Current Price New Price

Al.l |[Serviceable Area Acre |[$ 100.70 | $ 104.73
Al.2 [Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al.5 [|Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
Al.6 |lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 84.80 | $ 88.19
AL.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 3710 | $ 38.58

ALTERNATE #2 UNIT PRICES

Item # Description Unit Current Price New Price

A2.1 |Serviceable Area Acre |$ 100.70 | $ 104.73
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 84.80 | $ 88.19
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 37.10 | $ 38.58

Supplier - A Sanctuary House of North Florida, Inc.
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov
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http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.



http://www.bls.gov/regions/southeast
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0443-23 - 1st Renewal
Requested Action/Authority:

Cathedral District
Recommend approval of renewal request with A Sanctuary House of North Florida with a CPI Unit Price Increase of 6%. Service period will
be 10/01/2024 - 09/30/2026 with one, two-year renewal option remaining.

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#: N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70854-24 Bid Date: 09/27/2023  Awarded Supplier: A Sanctuary House of North Florida
Licenses Verified:  Yes Effective Date: 10/19/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 4 Attachments:
Solicitation: N/A - 0443 - 23 Procurement Contract #: POA - 70854-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: 00000000 S 280,356.43
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 412,600.03 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

&f Concurrence: E”"“‘“ﬂ Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [mvma, Dot Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
&7 Concurrence: [%,W\ Title: ' DIRECTOR OF PUBLIC WORKS 9/5/2024
Concurrence: o Title:
Procurement Analyst/Buyer: Ez::y:ﬂuhssu
Name: Pi:grszm;\c/slelissa
Procurement Manager: [ﬂ:y‘“”w aidier
Name: ME;‘F?I\D/Mr;Ni_aidler
Chief of Procurement: iy 9/6/2024

Name:

@Izwf Warumbrary, for Dustin, Frovman,

4912CA1D431247A.

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange,Jim-PWML SC"DL{LIB"’ &3

From: Jasper <hattenj@att.net>

Sent: Friday, August 16, 2024 7:34 AM

To: Lange, Jim - PWML

Subject: Re: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape

Maintenance Agreements - 1st Renewal and CPI Increase (2 Agreements)

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Yes, | agree
Sent from my iPhone

On Aug 16, 2024, at 7:12 AM, Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Hatton,

Please respond to this email whether or not you're agreeable to the 6% increase being offered {as
described below). A simple yes or no will suffice.

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Read N.

Jacksonville, FL 32225

(904) 255-4316

jlange@coj.net

from: Lange, Jim - PWML

Sent: Thursday, August 1, 2024 7:36 AM

To: hattenj@att.net; hattenj@comcast.net

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPl Increase (2 Agreements)

Mr. Hatton,

The CPI adjustment provision in each of the two {2) solicitations listed below equals 6.2% based on
the attached BLS-CPI releases {(June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427/
287.427 = 0.06238 or 6.2%.

SC-0443-23 - Cathedral District /
SC-0420-23 - North Core District
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The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective
10/01/2024 for your continued services dependent on funds being appropriated by the City in the
fiscal year beginning October 1, 2024.

Please review the attached Xcel spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you're agreeable with the offer of 6% as described above as well as the two (2)
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

Jlange@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: hattenj@att.net; hattenj@comcast.net

Cc: Perry, Russell - PWML <RusseliPi@coj.net>

Subject: City of Jacksonville & A Sanctuary House of North Florida - Downtown Landscape Maintenance
Agreements - 1st Renewal Option and Sample Letter

Mr. Jasper Hatten — A Sanctuary House of North Florida

The agreements listed below for Landscape Maintenance Services For Downtown City of
Jacksonville Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2) 2-
Year Renewal Options.

If you’re agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself

no later than Friday, June 28, 2024.

We’ve also included language in the letter to request a price increase. If you do not wish for the
City to consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no later

than June 28, 2024.

Shown betow are the respective Bid Number(s) and associated District Location Name awarded to
your company.

A SANCTUARY HOUBE OF NORTH FLORIRA

SC-0443-23 - Cathedral District

SC-0420-23 - North Core District

Please let us know if you have any questions or concerns regarding this matter. Thank you.

2
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Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

{304) 255-4316

jlange@coj.net
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A Sanctuary House of N. FL Inc.
1521 Romney Street
Jacksonville, FL 32211
Cell: 904-477-3743
Email: hattenj@att.net

DATE: July 9, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonville
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.
Jacksonville, FL 32225

RE: Bid/Award Number: SC-0443-23
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other
Properties (Cathedral District)
First 2-Year Renewal and CPI Increase

Mr. Perry,
A Sanctuary House of N. FL, Inc. desires to enter into the first 2-year renewal of SC-0443-23 for the
period of October 1, 2024 through September 30, 2026 with all existing terms and conditions

remaining in place.

Additionally, in connection with item 27.0 Unit Price Adjustment, we kindly request the City consider
allowing a price increase effective with the renewal once the appropriate CPl data becomes available.

Sincerely,

Jasper Hatten
A Sanctuary House of N. FL, Inc.
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SC-0443-23 LANDSCAPE MAINTENANCE SERVICES — CATHEDRAL DISTRICT
1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES

Item # Description Unit Current Price New Price
I Serviceable Area Acre |§ 95.00 | 100.70
2 Disposal Fees (Trail Ridge Landfill) Ton b 4500 | § 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 5600 |'$ 59.36
4 Disposal Fees (White Goods) Ton $ 2000 |3 21.20
5 Disposal Fees (Tires) Ton $ 16900 | § 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 80.00 | § 84.80
7 Irrigation Inspections(price to reflect 46.11 B) Zone |3 35.00 | § 37.10
PART B UNIT PRICES
Item # Description Unit Current Price New Price
Bl.1 |Live Oak, 3” Caliper, 12’Ht. x 5° Spread Each 30 Each $ 20.00| 8 21.20
B1.2 |Eagleston Holly, 10'Ht. x 4* Spread, Full to Ground Each $ 400.00 | $ 424.00
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15" Ht. x 15” Spread, Full plant 222 ) LU | 4240
1 gal. Groundcover - Liriope *Emerald Goddess®, Asiatic Jasmine, Each 5 3000 $ 31.80

Bi.4 [Blue Pacific Juniper, Flaxlily - 12" Ht. x 8” Spread, Full plant

Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per

Bls [request will be 1,000 SF) 1,GOOSF | $ 1,200.00| $ 1,272.00

Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request

BLe |willbe 1,000 SF) 1,000 SF | § 350.00 | $ 371.00
- :;_Jllifﬁza?s’iol(;lgtgg;uon - Common Bermuda (Min. amount per request 1,000 SF | $ e £74.50
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |Serviceable Area Acre | $ 95.00 | $ 100.70
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton |[$ 4500 | $ 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton 3 56.00 1% 59.36
Al.4 |Disposal Fees {(White Goods) 2 Ton Ton |$ 20.00 | $ 21.20
Al.5 |Disposal Fees (Tires) Ton 3 169.00 | § 179.14
Al.6 [{lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 80.00 | $ 84.80
Al.7 [Irrigation Inspections (price to reflect 46.11 B) Zones | 3§ 3500 | $ 37.10
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |3 95.00 | § 100.70
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton b 45.00 | § 47.70
A2.3 |Disposal Fees (Old Kings Rd. Landfill) Ton b 56.00 | $ 59.36
A2.4 |Disposal Fees (White Goods) Ton 5 2000 | $ 21.20
A2.5 |Disposal Fees (Tires) Ton |$ 169.00 | $ 179.14
A2.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly [$ 80.00 | § 84.80
A2.7 |Irrigation Inspections (price to reflect 46,11 B) Zones | 9§ 3500 { % 37.10

Supplier - A Sanctuary House of North Florida, Inc.
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% BI.S | CONSUMER PRICE INDEX
v’

RUREAL OF TABOR STATISTICS
U, I PARTMENT OF 1ABOR June 2024

SOUTHEAST INFORMATION OFFICE « Atlanta, Ga. » 404-893-4222 « bls.gov/regions/southeast
For release: Thursday, July 11, 2024

o All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to | May24to Index Jun23to | May24to
— Jun 24 Jun 24 Jun 24 Jun 24
U.5. City Average'
Allitems (1982-84=100) 314.175 3.0 0.0 308.054 29 0.0
All items (1967=100) 041.129 - - 917.600 S -
Food and beverages 327.144 2.2 0.2 326.842 22 0.2
Housing 334.087 4.4 0.4 330.017 4.4 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -11 278.446 1.5 -1.2
Medical care 565.301 33 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 02 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South'
All items (1982-84=100) 305.357 1/2.9 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 1.1 141.490 26 -1.1
Transportation 274.271 1.2 1.2 273.179 11 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation? 138.676 22 0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1
All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun23to | Apr24to Index Jun23to | Apr24to
Jun 24 Jun 24 Jun 24 Jun 24
“Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 26 0.7 306.553 31 08
All items (1967=100} 943.941 - - 926.907 - -
Food and beverages 325.313 22 0.9 324.440 3.0 1.0
Housing 338.977 32 1.5 339.101 36 1.6
Apparel 160.034 56 -0.9 163.466 56 -0.2
Transportation 283.189 2.5 -0.4 275.131 26 -0.3
Medical care 5 S - - =
Recreation? 100.099 2.9 -0.3 91,922 28 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514,809 5.4 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach’
Allitems (1982-84=100) 346.955 35 -0.4 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392,777 47 0.1 392.270 48 0.1
Apparel 163.634 47 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 3.4 3.7 660.893 5.0 42
Recreation? 138.452 33 -2.9 125.298 4.5 -1.5
Education & communication? 134 897 11 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.8 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

?Indexes on a December 1997=100 base.

- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Mlami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.
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ﬁ BI :S CONSUMER PRICE INDEX

BUREAL OF LABOR STATISTICS /’
US. DEPARTMENT OF 1,ABOR June 2022

SOUTHEAST INFORMATION OFFICE + Atlanta, Ga. « 404-893-4222 » bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
index Jun21to { May22to Index Jun2ito | May22io
Jun 22 Jun 22 Jun 22 Jun 22

i1.S. City Average'

All items (1982-84=100) 296.311 9.1 1.4 292.542 9.8 16

Al items (1967=100) 887.615 - - 871.393 - &
Food’and beverages 302.967 10.0 1.0 302.383 10.1 10
Housing 300.927 7.3 1.0 297.309 7.6 11
Apparel 128.619 52 -0.3 126.880 5.9 -0.2
Transportation 284,644 19.7 38 2980.349 204 a9
Medical care 546.717 45 0.6 555.587 4.8 08
Recreation? 130.677 46 0.2 125.130 47 02
Education & communication? 143.335 0.8 0.2 129.740 0.0 01
Other goods and services 505.312 6.7 0.5 557.466 6.7 0.5

South

Al items (1982-84=100) 287.427 tr/ 9.8 1.5 285.104 10.6 1.7

All items (1977=100) 466.247 - - 461,758 - =
Food and beverages 207.375 9.8 1.0 208.581 9.9 1.0
Housing 277.887 B.1 1.1 278.389 8.3 13
Apparel 135.275 5.0 -0.3 136.096 6.8 -0.1
TFransportation 287.733 211 36 288.592 21.3 39
Medical care 519.243 4.7 0.8 533.044 52 0.8
Recreation? 131.375 57 0.2 125.724 52 0.1
Education & communication? 138.753 1.0 0.1 122.389 0.1 0.0
Other goods and services 433 830 6.9 0.2 528.571 7.3 04

All urban consumers Wage earners & clarical workers
Group Percent change Percent change
Index Jun21to | Apr2tte Index Jun2ito | Apr21to
Jun 22 Jun 22 Jun 22 Jun 22

Atlanta-Sandy Springs-Roswell’

All items (1982-84=100) 291,764 115 24 287.809 11.9 28

All items (1967=100) 879 870 - - 870.231 - =
Food and beverages 296 293 97 2.1 292.344 10.2 22
Housing 299 228 11.0 25 297.034 11.7 25
Apparel 148 389 48 6.9 153.298 8.0 -6.9
Transportation 296 288 238 6.1 284,263 204 58
Medical care - - s . - -
Recreation? 96 541 105 25 88.516 8.3 22
Education & communication? 140 548 -1.2 03 121.280 25 01
Other qoods and services 453.289 9.4 0.2 529.052 8.7 0.3

Miami-Fort Lauderdale-West Palm Beach'

All items (1982-84=100) 31497 106 25 311.931 111 27

All items (1977=100) 507 689 - - 506,792 -
Food and baverages 289 602 35 1.3 300.607 27 13
Housing 332 108 116 1.9 331.481 121 22
Apparel 141 712 2.4 0.2 155.731 686 07
Transportation 295 320 19.5 6.1 302.582 198 56
Medical care 814 000 6.0 33 636.934 7.0 38
Recreation® 131.751 4.8 0.9 118.562 47 -1.0
Education & communication? 125699 0.6 15 118.224 05 15
Other goods and services 419.125 13.9 1.9 411.597 13.1 13

'Indexes on a December 1982-84=100 base unless otherwise noted.

ndexes on a December 1997=100 base

- Data not avakable

*Full surveys for Allanta-Sandy Springs-Roswell and Miami-Forl Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August October. and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (CATHEDRAL DISTRICT)

BID #: SC-0443-23 OPEN DATE: 9/27/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 4 OTHER: 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS;

Recommend approval to reject ONAS Corporation for not possessing at least one of the project-specific JSEB commodity
codes, as required.

A Sanctuary House of North Florida, Inc. provided a copy of their COJ business tax receipt upon reques} from the C;ity
Recommend approval to waive A Sanctuary House of North Florida, Inc’s COJ business tax receipt as a minor
irregularity.

Recommend approval of award to A Sanctuary House of North Florida, Inc. as the lowest responsive, responsible bidder
in the not-to-exceed award amount of $132,243.60. Period of service will be from the date of award through September
30, 2024 with two (2) two-year renewal oplions.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, EBO Concurrence, Bid Tabulation, Rejection Letter, Terms & Conditions

Specifications
ANALYST: Q@%/ RESPECTFULLY SUBMITTED A /L"""-Tr:—
DAVID KLAGES USTIN ARKEEMAN, CHIEF

MENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____ MEMBERS DISAPPROVING _ =" pate _/O// 9/ 2033

J OTHER:

ACTION OF AWARDING AUTHORITY DATE 220

APPROVED : DISAPPROVED

Karen Bowling i
5 7 Chi i

, M Donna Deegan
SIGNATURE OF AUTHENTICATION "} ™ . For: Mayor Dc .

OTHER

Executive Order No: 2023-62
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299

ONE CITY ONE JACKSONVILLE www.coj.net

QOctober 3, 2023

TO: Dustin L. Freeman, Chief
Procurement Division

THRUY: Nina Sickler, P.E., Acting Director
Department of Public Works

FROM:  Dave McDanlel, Chief SSon~{~ #0/ =,

Mowing and Landscape Maintenance Division

SUBIECT: Recommendation to Award - Bld #5C-0443-23
A Sanctuary House of North Florida Inc
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other Properties
(Cathedral District)

The Department of Public Works, Mowing and Landscape Maintenance Oivision has reviewed the four (4) bids received by
Procurement for the referenced project and although ONAS Corparation submitted the lowest bid, they did not satisfy the
minimum requirements. The second lowest bidder, A Sanctuary House of North Florida Inc, satisfied the minimum
requirements and was therefore determined to be the most responsive, and responsible bid in the amount of $132,243.60.
The bid has also been reviewed and approved by the £80 Office for compliance and assigned a Set-Aside JSEB goal.

Accordingly, we recommend approval of the award to A Sanctuary House of North Florida Inc in the amount of
$132,243.60. The term of agreement will be from the award date through September 30, 2024,

Funding for this award will be encumbered by individual releases against the appropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Please contact Jameka Smith at 255-4305 with any questions.
Attachments: Bid Tabulation Sheet

EBO Qffice Memorandum
4 Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
lim Lange, Contract Administration Coordinator





		Part 1 – Form Type:

		Requested Action and Justification:
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Central Core District

Requested Action and Justification:

Recommend approval to utilize the second and final, 2-year renewal option with LawnCrafters, LLC.
Period of service will be from 10/01/2026 - 09/30/2028. Total revised estimated expenditure is $350,000.00 for the
2-year period which includes a 4% CPI Unit Price Increase effective 10/01/2026.

The new total expenditure not to exceed amount will be $814,614.17. The CPI is based on June 2024 Index (305.357) and June
2026 Index (322.280) using the following formula: 322.280 - 305.357 / 305.357 = 5.5%.

Funding will continue to be encumbered by individual releases against POA-70845-24 dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning 10/01/2026.

| Supplier: |LawnCrafters Basis of Award: | LPTA | BID Opening Date: |o9/27/2023

POA #: 70845-24 PO #: N/A Change Order #: |N/A

Solicitation #: |n/a SC-0444 23 Contract #: |n/a Contract ADM #: \/a

Term: 2 vears Options: 2, 2-year renewals Options Used: |1

Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 100

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: 00111 Center: |154005 Acct: |534430 Proj: |000000 Activity: [00000000 §350,000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

| New NTE/GMP: | $ 814614.17 Contingent Amt: | $ 0 | DMP/ODPO Amt: |$° |
wa | Using Agency/BU: |[PWML:IMOWING AND LANDSCAPE MAINTENANCE
&T Concurrence: Pugay e Title: | MowING AND LANDSCAPE CONTRACT MANAGER 7/28/2026
- | Concurrence: il Dot Title: | chier oF MOWING AND LANDSCAPE MAINTENANCE 7/28/2026

&T Concurrence: (7t s Title: |5 recror oF puBLIC WORKS 7/30/2026

Concurrence: i Title:

Sioned by (—Signed by:

Procurement Analyst/Buyer: | R Kt Chief of Procurement: | (| 8/4/2026

Name: Ruth Keith Name: \géﬁwwme?éﬁ%é?ﬁ---

Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:

All award actions subject to lawfully appropriated funds.

Members who approve: Action:

Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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DATE: 07/24/2026
TO: Jim Lange L
Contract Administration Coordinator am

rafters

City of Jacksonville

SUBJECT: 2nd and Final 2-Year Renewal of SC-0444-23

Landscape Maintenance Services for Downtown COJ ROW and Other Properties (Central
Core District)

Dear Mr. Lange,

LawnCrafters LLC desires to enter into the second and final 2-year renewal of SC-0444-23
for the period 10/01/2026 — 09/30/2028, with all existing terms and conditions remaining in
place.

We acknowledge that SC-0444-23 is subject to City budgetary constraints and accept your
offer of a 4% CPI Unit Price Increase at time of renewal instead of the calculated 5.5% CPI.

Additionally, we realize the unit price increase is subject to funds being appropriated by the
City and approval of the Mayor’s Office.

Sincerely,

Dejan Maric

LawnCrafters LLC
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SC-0444-23 LANDSCAPE MAINTENANCE SERVICES — CENTRAL CORE DISTRICT
2nd Renewal (10/01/2026 - 09/30/2028)
CPI Increase of 4% Effective 10/01/2026

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre |[$ 58.30 | $ 60.63
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
3 Disposal Fees (Old Kings Rd.Landfill) Ton $ 59.36 | $ 61.73
4 Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
5 Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
7 Irrigation Inspections(price to reflect 46.11 B) Zone |$ 530 ($ 551
PART B UNIT PRICES
Item # Description Unit Current Price New Price
B1.1 [Live Oak, 3” Caliper, 12°Ht. x 5° Spread Each 30 Each $ 689.00 | $ 716.56
B1.2 |Eagleston Holly, 10’Ht. x 4’ Spread, Full to Ground Each $ 689.00| $ 716.56
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant Each $ 14311 % 14.88
1 gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
B1.4 |[Blue Pacific Juniper, Flaxlily - 12 Ht. x 8” Spread, Full plant Each 3 689 $ .17
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
B15 |request will be 1,000 SF) 1,000 SF | $ 1,060.00 | $ 1,102.40
Turfgrass Installation — Bahia ‘Argentine’ (Min. amount per request
BLe |will be 1,000 SF) 1,000 SF | $ 993.75( $ 1,033.50
Turfgrass Installation — Common Bermuda (Min. amount per request
17 |will be 1,000 SF) 1,000SF | $ 1,060.00 | $ 1,102.40
ALTERNATE #1 UNIT PRICES
Item # Description Unit Current Price New Price
Al.l |[Serviceable Area Acre |$ 63.60 | $ 66.14
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 4770 | $ 49.61
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 [ $ 61.73
Al.4 |Disposal Fees (White Goods) 2 Ton Ton $ 21.20 |'$ 22.05
Al5 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A1.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |$ 127.20 | $ 132.29
ALl.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 ($ 551
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre |$ 68.90 | $ 71.66
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 47.70 | $ 49.61
A2.3 [Disposal Fees (Old Kings Rd. Landfill) Ton $ 59.36 | $ 61.73
A2.4 |Disposal Fees (White Goods) Ton $ 21.20 | $ 22.05
A25 |Disposal Fees (Tires) Ton $ 179.14 | $ 186.31
A2.6 [lrrigation Repairs (price to reflect 46.11 F) Hourly |[$ 127.20 | $ 132.29
A2.7 [lrrigation Inspections (price to reflect 46.11 B) Zones |$ 530 | $ 5.51

Supplier - LawnCrafters, LLC
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Consumer Price Index | June 2026
For release: Tuesday, July 14, 2026 | Southeast Information Office

U.S. city average, South region, Atlanta area, and Miami area, not seasonally adjusted

[1982-84=100, unless otherwise noted]

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Ju:].dze())(% 1-month 1-year JUI:_dze(;(ze 1-month 1-year
ago ago ago ago
U.S. city average

All items 333.952 -0.3 3.5 327.075 -0.5 3.5
Food and beverages 346.505 0.2 3.0 345.662 0.1 29
Housing 359.189 0.2 3.3 354.295 0.2 3.1
Apparel 135.917 -1.2 3.9 135.332 -0.9 3.3
Transportation 291.226 -2.4 6.5 297.137 -3.1 6.8
Medical care 592.750 -0.1 2.0 600.562 -0.1 1.9
Recreation’ 144.945 0.4 2.8 137.174 0.8 3.6
Education & communication’ 146.505 -0.8 -0.1 129.455 -1.0 -0.8
Other goods and services 607.199 0.1 4.6 672.764 0.1 4.9

All items-old base (1967=100) 1000.371 974.257

South region

All items 322.280 -0.4 3.2 316.136 -0.7 3.2
Food and beverages 340.288 0.5 2.9 339.005 0.5 2.9
Housing 334.299 0.4 3.1 334.360 0.4 2.8
Apparel 146.872 -1.0 4.4 146.512 -0.9 5.0
Transportation 286.290 -3.4 5.2 285.919 -4.2 55
Medical care 555.379 -0.1 1.6 568.877 -0.1 1.2
Recreation’ 143.496 0.4 1.4 133.971 0.6 1.9
Education & communication’ 140.432 -0.9 -0.3 120.682 -1.1 -1.3
Other goods and services 585.926 -0.2 6.6 639.226 -0.3 6.7

All items-old base (December 1977=100) 522.784 512.017

All urban consumers

Wage earners & clerical workers

Percent change from

Percent change from

Expenditure category Jul:.dze())(% 2-months 1-year JUI:_dZeS(% 2-months 1-year
ago ago ago ago
Atlanta-Sandy Springs-Roswell, GA

All items 327.650 0.5 2.8 321.404 0.6 3.2
Food and beverages 348.473 1.0 5.2 345.617 0.9 4.7
Housing 355.585 1.2 1.4 356.408 1.3 1.9
Apparel 157.147 -4.2 -2.0 159.913 -6.0 -3.1
Transportation 296.062 0.2 5.8 286.665 0.5 54
Medical care 519.304 0.0 -1.0 529.173 0.1 0.8
Recreation’ 104.204 -1.1 2.9 96.871 -0.6 2.9
Education & communication’ 143.966 0.2 1.8 123.580 0.1 21
Other goods and services 564.835 -0.5 - 662.468 0.3 134

All items-old base (1967=100) 988.093 971.809

Miami-Fort Lauderdale-West Palm Beach, FL

All items 369.764 0.1 3.4 364.463 0.1 3.6
Food and beverages 345.970 1.0 3.0 344.148 1.1 29
Housing 420.474 0.1 3.1 417.197 -0.3 25
Apparel 182.340 -0.5 -2.3 197.074 2.2 7.0
Transportation 296.567 -0.7 5.7 307.532 -0.4 5.3
Medical care 679.787 0.7 3.1 723.698 1.5 4.3
Recreation’ 141.855 -0.2 4.0 130.010 -0.2 53
Education & communication' 136.879 -1.2 0.8 129.282 -1.2 1.3
Other goods and services 538.313 -0.1 9.1 530.581 -0.2 9.2

All items-old base (November 1977=100) 596.009 592.141

"Indexes on a December 1997=100 base.

-Data not available. Note: The Consumer Price Index for Atlanta and for Miami are published bi-monthly: February, April, June, August,

October, and December.

U.S. BUREAU OF LABOR STATISTICS ¢ bls.gov

ik

A
y

BLS



http://www.bls.gov/regions/southeast
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= BIL.S | CONSUMER PRICE INDEX
:!'l_.ﬂlfLl'ur'l1*-i:|1':l'§::f£:? ?JIF::'\II J:i flaﬁi: June 2024

SOUTHEAST INFORMATION OFFICE ¢ Atlanta, Ga. ¢ 404-893-4222 ¢ bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers

Percent change Percent change

Group Index Jun23to | May 24 to Index Jun23to | May 24 to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 - - 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 2.2 0.2
Housing 334.087 44 0.4 330.017 44 0.4
Apparel 131.525 0.8 -0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 -1.1 278.446 1.5 -1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 29 0.0 300.404 2.8 0.0
All items (1977=100) 495.332 - - 486.538 - -
Food and beverages 321.922 2.2 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313.613 4.3 0.5
Apparel 142.060 2.4 -1.1 141.490 2.6 -1.1
Transportation 274.271 1.2 -1.2 273.179 1.1 -1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation?® 138.676 2.2 -0.2 130.069 0.9 -0.6
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1

All urban consumers

Wage earners & clerical workers

Group Percent change Percent change
Index Jun 23 to Apr 24 to Index Jun 23 to Apr 24 to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 313.010 2.6 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 - - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 3.6 1.6
Apparel 160.034 5.6 -0.9 163.466 5.6 -0.2
Transportation 283.189 2.5 -04 275.131 2.6 -0.3
Medical care - - - - - -
Recreation?® 100.099 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 1.9 -0.1 122.255 1.9 0.3
Other goods and services 514.809 54 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 3.5 -04 343.450 4.1 -0.2
All items (1977=100) 559.243 - - 558.001 - -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 4.7 0.1 392.270 4.8 0.1
Apparel 163.634 4.7 -1.3 176.805 6.1 -0.9
Transportation 281.011 1.8 -2.5 296.271 2.1 -2.0
Medical care 630.623 34 3.7 660.893 5.0 4.2
Recreation?® 138.452 3.3 2.9 125.298 4.5 -1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -1.6
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

2Indexes on a December 1997=100 base.
- Data not available.

*Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seasonally adjusted.
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Goods and/or Services: Landscape Maint. Svcs. for Downtown ROW & Other Properties - Bid # SC-0444-23 - 1st Renewal

Requested Action/Authority:

Recommend approval of award for Central Core District to LawnCrafters, LLC., for the 1st renewal option and
Increase request with a CPI Unit Price Increase of 6% in the annual expenditure amount of $315,699.37, for a total award amount
not-to-exceed $464,614.17. Service period will be from 10/01/2024 - 09/30/2026 with one (1), (2) two-year renewal option remaining.

Justification/Explanation:

Funding will continue to be encumbered by individual releases against a POA dependent on funding, the appropriate
account, and fiscal year; dependent on funds being appropriated by the City in the fiscal year beginning October 1, 2024.

Legal Contract#:  N/A Contract Date: ' 10/01/2024  Change Order/AMD #: N/A

PO/Release #: 70845-24 Bid Date: 09/27/2023  Awarded Supplier: LawnCrafters, LLC

Licenses Verified:  Yes Effective Date: 10/12/2023  Basis of Award: LPTA

Federally Funded: = N/A No. Invited: 36 Responses Received: 5 Attachments:
Solicitation: N/A - 0444 - 23 Procurement Contract#: POA - 70845-24 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  two, two-year renewal options Extension(s):  N/A

JSEB Rec.: ' Participation %: 100 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 00000000 Activity: =~ 00000000 S  315,699.37
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 464,614.17 Contingent Amount: $ 0 DMP/ODPO Amount: S 0

Using Agency/BU: = PWML:MOWING_AND_LANDSCAPE_MAINTENANCE

Concurrence: Es‘"‘“f@sw Title:  MOWING AND LANDSCAPE CONTRACT MANAGER 8/19/2024
Concurrence: [Mma, Dove. Title: | CHIEF OF MOWING AND LANDSCAPE MAINTENANCE 8/21/2024
Concurrence: [m/w\ Title:  DIRECTOR OF PUBLIC WORKS 8/27/2024
Concurrence: o Title:

Procurement Analyst/Buyer: [Il;l:; Piure

Name: MBZQI}EgsﬂsncamEierce

Procurement Manager: [":“qw aidier

Name: Marilyn Laidler

Chief of Procurement: 8/28/2024

Name:

DocuSigned by:
S H—
B1OF 10517362456

Dustin L. Freeman
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Lange, Jim - PWML SC-0Yy4-2A3

From: LawnCrafters <lawncrafters.jax@gmail.com>

Sent: Monday, August 5, 2024 10:18 AM

To: Lange, Jim - PWML; Perry, Russell - PWML

Subject: Fwd: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance
Agreements - 1st Renewal and CPI Increase {4 Agreements)

Attachments: BLS-CPI June 2024.pdf; BLS-CPI June 2022.pdf; SC-0419-23 1st Renewal and CPI

Increase {6%) Prices.xlsx; SC-0444-23 1st Renewal and CPI Increase (6%) Prices.xlsx;
SC-0421-23 1st Renewal and CPI Increase (6%) Prices.xlsx; SC-0445-23 1st Renewal and
CP!l Increase (6%) Prices.xlsx

EXTERNAL EMAIL: This email originated from a non-CQOJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Hi Jim,

| do agree on the 6% increase, | just want to say thank you for the increase and the opportunity to
continue to work with the city. |s anything else needed on my end?

Thank you,

Dejan Maric

LawnCrafters

904-536-6414

OnThu, Aug 1, 2024 at 7:36 AM Lange, Jim - PWML <JLange@coj.net> wrote:

Mr. Degan,

The CPIl adjustment provision in each of the four (4) solicitations listed below equals 6.2% based on the
attached BLS-CPI releases (June 2024 vs. June 2022) calculated as follows: 305.357 - 287.427 / 287.427
=0.06238 or 6.2%.

SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District v

SC-0421-23 - Southbank District
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5C-0445-23 - Sports & Entertainment / Working Waterfront District

The Mowing and Landscape Maintenance Division would like to offer a 6% increase effective 10/01/2024
for your continued services dependent on funds being appropriated by the City in the fiscal year
beginning Cctober 1, 2024.

Please review the attached Xcel spreadsheet documents showing the current prices of each
solicitation/award and new prices effective 10/01/2024 reflecting the 6% increase.

Please advise if you're agreeable with the offer of 6% as described above as well as the four (4)
attachments and we will proceed with a recommendation for approval. Thank you.

Jim

Jim Lange

Contract Administration Coordinator

City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division

609 St Johns Bluff Road N.

Jacksonville, FL 32225

(904) 255-4316

jlange®@coj.net

From: Lange, Jim - PWML

Sent: Tuesday, June 18, 2024 11:31 AM

To: lawncrafters.jax@gmail.com

Cc: Perry, Russell - PWML <RussellP@coj.net>

Subject: City of Jacksonville & LawnCrafters - Downtown Landscape Maintenance Agreements - 1st Renewal
Option and Sample Letter






Docusign Envelope ID: 0F26 CFEB-7BCC-4C2C-B937-62D5E69BEDC6

Mr. Dejan Maric - LawnCrafters

The agreements listed below for Landscape Maintenance Services For Downtown City of Jacksonville
Rights Of Way and Other Properties are scheduled to expire 09/30/2024 with two (2) 2-Year Renewal
Options.

If you’re agreeable to renewing the agreements, please consider completing the attached sample
Renewal-Increase Request Letter (or something very similar) and returning it to Russell and myself no

later than Friday, June 28, 2024.

We’ve also inctuded language in the letter to request a price increase. If you do not wish for the City to
consider a price increase, simply remove that paragraph.

If you do not wish to renew your agreements, please advise us as soon as possible but no later than
June 28, 2024,

Shown below are the respective Bid Number(s) and associated District Location Name awarded to your
company.

LAWNCRAFTERS, LLC
SC-0419-23 - Brooklyn District
SC-0444-23 - Central Core District
SC-0421-23 - Southbank District

SC-0445-23 - Sports & Entertainment / Working Waterfront District

Please let us know if you have any questions or concerns regarding this matter. Thank you.
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Jim Lange
Contract Administration Coordinator
City of Jacksonville/Department of Public Works
Mowing & Landscape Maintenance Division
609 St Johns Bluff Road N.
Jacksonville, FL 32225
(904) 255-4316

jlange®@coj.net
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DATE: July 9™, 2024

TO: Mr. Russell Perry
Contract Manager
City of Jacksonville
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.
Jacksonville, FL 32225

RE: Bid/Award Number: SC-0444-23
Landscape Maintenance Services for Downtown City of Jacksonville Rights Of Way And Other Properties
{Central Core District)
First 2-Year Renewal and CPI Increase

Mr. Perry,

“LawnCrafters LLC" desires to enter into the first 2-year renewal of “SC-0444-23" for the period of October 1, 2024
through September 30, 2026 with all existing terms and conditions remaining in place.

Additionally, in connection with Item 27.0 Unit Price Adjustment, we kindly request the City consider allowing a
price increase effective with the renewal once the appropriate CPl data becomes available.

Sincerely,

o) e T
CL,J =
Dejan Maric
LawnCrafters LLC
2073 Nickerson Ln,
Jacksonville, FL 32207

904-536-6414
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SC-0444-23 LANDSCAPE MAINTENANCE SERVICES — CENTRAL CORE DISTRICT
1st Renewal (10/01/2024 - 09/30/2026)
CPI Increase of 6% Effective 10/01/2024

PART A UNIT PRICES
Item # Description Unit Current Price New Price
1 Serviceable Area Acre | $ 55.00 | § 58.30
2 Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | § 47.70
3 Disposal Fees (Old Kings Rd.Landfill) Ton |$ 56.00 | $ 59.36
4 Disposal Fees (White Goods) Ton $ 2000 | $ 21.20
5 Disposal Fees (Tires) Ton 3 169.00 | $ 179.14
6 Irrigation Repairs (price to reflect 46.11 F) Hourly |$ 12000 | § 127.20
7 Irrigation Inspections(price to reflect 46.11 B) Zone |3% 500 | % 5.30
PART B UNIT PRICES
Item # Description Unit Current Price New Price
B1.1 |Live Oak, 3" Caliper, 12’Ht. x 5 Spread Each 30 Each 5 650.00] 8 689.00
B1.2 |Eagleston Holly, 10°Ht. x 4" Spread, Full to Ground Each $ 650.00| % 689.00
3 gal. Shrub - Walters Viburnum, Ilex vomitoria, Sweet Viburnum,
B1.3 |Parsons Juniper, Loropetalum - 15” Ht. x 15” Spread, Full plant 2 ) R 14.31
I gal. Groundcover — Liriope ‘Emerald Goddess’, Asiatic Jasmine,
Bl4 |Blue Pacific Juniper, Flaxlily - 12" Ht. x 8" Spread, Full plant 2L 0 6.89
Turfgrass Installation — St. Augustine ‘Floratam’ (Min. amount per
Bl requist e ( PT 1000sF |8 100000[8  1,060.00
e alillrlfﬁzaf?ol;;tggz)anon — Bahia ‘Argentine’ (Min. amount per request L.O0OSE | § 03750 | 8 993.75
o "l;'lil]:fﬁreafol(r)lgtgl:;txon - Common Bermuda (Min. amount per request 1,000 SE | 100000 | $ 1,060.00
ALTERNATE #1 UNIT PRICES
Item # Deseription Unit Current Price New Price
Al.l [Serviceable Area Acre | $ 60.00 | $ 63.60
Al.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | § 47.70
Al.3 |Disposal Fees (Old Kings Rd. Landfill) Ton $ 56.00 | 3 59.36
Al.4 IDisposal Fees (White Goods) 2 Ton Ton h) 2000 | $ 21.20
ALS5 |Disposal Fees (Tires) Ton 3 169.00 | § 179.14
Al.6 |Imrigation Repairs (price to reflect 46.11 F) Hourly |$ 12000 | § 127.20
Al.7 [Irrigation Inspections (price to reflect 46.11 B) Zones |$ 500 |8 5.30
ALTERNATE #2 UNIT PRICES
Item # Description Unit Current Price New Price
A2.1 |Serviceable Area Acre $ 6500 | $ 68.90
A2.2 |Disposal Fees (Trail Ridge Landfill) Ton $ 4500 | § 47.70
A2.3 |Disposal Fees (Old Kings Rd. Landfill) Ton |$ 56.00 | $ 59.36
A2.4 |Disposal Fees {White Goods) Ton h] 2000 | % 21.20
A25 [|Disposal Fees (Tires) Ton $ 169.00 | $ 179.14
A2.6 |Irrigation Repairs (price to reflect 46.11 F) Hourly |3 120.00 | § 127.20
A2.7 |Irrigation Inspections (price to reflect 46.11 B) Zones | 9§ 500 |% 5.30

Supplier - Lawn Crafters, LLC
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% BI.S | coNsuMmEr PRICE INDEX

RURE AL OF L ABOR STATISTICS
U DEPARTMENT OF 1 ABOR June 2024

SOUTHEAST INFORMATION OFFICE * Atlanta, Ga. * 404-893-4222 » bls.gov/regions/southeast
For release: Thursday, July 11, 2024

All urban consumers Wage earners & clerical workers
Grou Percent change Percent change
P Index Jun23to | May?24to Index Jun23to | May24to
Jun 24 Jun 24 Jun 24 Jun 24
U.S. City Average'
All items (1982-84=100) 314.175 3.0 0.0 308.054 2.9 0.0
All items (1967=100) 941.129 S = 917.600 - -
Food and beverages 327.144 2.2 0.2 326.842 22 0.2
Housing 334.087 4.4 0.4 330.017 4.4 0.4
Apparel 131.525 0.8 0.7 131.182 0.5 -1.0
Transportation 273.579 1.3 1.1 278.446 1.5 1.2
Medical care 565.301 3.3 0.2 572.878 34 0.2
Recreation? 138.115 1.3 0.0 130.417 0.5 0.0
Education & communication? 145.902 0.7 0.0 130.689 0.2 0.0
___Other goods and services 559.708 4.2 0.5 617.883 4.6 0.3
South’
All items (1982-84=100) 305.357 \/ 29 0.0 300.404 2.8 0.0
Allitems (1977=100) 495.332 - . 486.538 - -
Food and beverages 321.922 22 0.2 321.337 2.3 0.2
Housing 312.382 4.2 0.5 313613 43 0.5
Apparel 142.060 2.4 1.1 141.490 26 1.1
Transportation 274271 1.2 1.2 273.179 1.1 1.2
Medical care 533.382 2.5 0.3 550.243 3.0 0.2
Recreation? 138.676 2.2 0.2 130.069 0.9 -06
Education & communication? 141.759 1.2 0.1 123.295 0.6 0.0
Other goods and services 531.766 4.2 0.0 579.600 4.2 0.1
All urban consumers Wage eamers & clerical workers
Group Percent change Percent change
Index Jun23to | Apr24to Index Jun23to | Apr24to
Jun 24 Jun 24 Jun 24 Jun 24
Atlanta-Sandy Springs-Roswell
All items (1982-84=100) 313.010 28 0.7 306.553 3.1 0.8
All items (1967=100) 943.941 = - 926.907 - -
Food and beverages 325.313 2.2 0.9 324.440 3.0 1.0
Housing 338.977 3.2 1.5 339.101 36 1.6
Apparel 160.034 5.6 0.9 163.466 56 -0.2
Transportation 283.189 2.5 -0.4 275.131 26 0.3
Medical care . - - . - .
Recreation? 100.089 2.9 -0.3 91.922 2.8 -0.5
Education & communication? 142.325 19 -0.1 122.255 1.9 0.3
Other goods and services 514.809 5.4 0.3 605.968 6.2 1.2
Miami-Fort Lauderdale-West Palm Beach'’
All items (1982-84=100) 346.955 35 -0.4 343.450 4.1 -0.2
All items (1977=100) 559.243 - = 558.001 . -
Food and beverages 321.707 0.9 0.0 322.429 1.6 0.4
Housing 392.777 47 0.1 392.270 48 0.1
Apparel 163.634 4.7 1.3 176.805 6.1 09
Transportation 281.01 1.8 2.5 296.271 2.1 20
Medical care 630.623 3.4 3.7 660.893 50 42
Recreation? 138.452 3.3 29 125.298 45 1.5
Education & communication? 134.897 1.1 -0.8 126.076 1.0 -16
Other goods and services 474.401 4.0 -1.6 466.931 7.7 -0.7

'Indexes on a December 1982-84=100 base, unless otherwise noted.

%ndexes on a December 1997=100 base.

- Data not available.

“Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Forl Lauderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August, October, and December. Note: Data are not seascnally adjusted.
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ﬁ BI :S CONSUMER PRICE INDEX

BUREAL OF LABOR STATISTICS
LS. DEPARTMENT OF LADOR June 2022

SOUTHEAST INFORMATION OFFICE « Atlanta, Ga. * 404-893-4222 « bls.gov/regions/southeast
For release: Wednesday, July 13, 2022

All urban consumers Wage earners & clerical workers
Group Percent change Percent change
Index Jun21to | May22to Index Jun2ito | May 22 to
Jun 22 Jun 22 Jup 22 Jun 22

U.S. City Average'

All items (1982-84=100) 296.311 9.1 14 292.542 9.8 16

All items (1967=100) 887.615 - - 8§71.393 - =
Food and beverages 302.967 10.0 1.0 302.383 10.1 10
Housing 300.927 73 1.0 297.309 76 11
Apparel 126.619 5.2 -0.3 126.890 59 0.2
Transportation 204.644 19.7 38 290.349 204 39
Medical care 546.717 45 0.6 555.597 4.8 0.6
Recreation? 130,677 4.6 02 125.130 4.7 02
Education & communication? 143.335 08 02 129.740 0.0 01
QOther goods and services 505.312 6.7 0.5 557.466 6.7 0.5

South’

All items (1982-84=100) 287.427 \/ 9.8 15 285.104 10.6 1.7

All items (1977=100) 466.247 - - 461.758 - -
Food and beverages 297.375 9.8 1.0 206.581 9.9 10
Housing 277.887 81 1.1 278.389 83 13
Apparel 135.275 5.0 -0.3 136.098 6.8 -01
Transportation 287.733 211 36 288,592 213 39
Medical care 519.243 4.7 0.8 533.044 5.2 0.8
Recreation? 131.375 5.7 0.2 125.724 52 0.1
Education & communication? 138.753 1.0 0.1 122.389 01 0.0
Other goods and services 483 830 6.9 0.2 528.571 7.3 0.4

All urban consumers Wage earners & clerical workers
Grou Percent change Percent change
P Index | Jun2ito | Apr21t Index | Jun2ito | Apr2ito
p 0 0
Jun 22 Jun 22 Jun 22 Jun 22

Atlanta-Sandy Springs-Roswell'

All itams (1982-84=100) 291.764 115 24 287.809 11.8 28

All items (1967=100) 879 870 - - 870.231 - &
Food and beverages 296 293 97 2.1 202.344 102 22
Housing 209 226 11.0 25 297.034 11.7 25
Apparel 148 389 48 6.9 153.298 8.0 69
Transportation 296 288 238 6.1 284.263 204 58
Medical care - - - s ‘ -
Recrealion? 98 541 10.5 25 88.516 8.3 22
Education & communication? 140 548 1.2 0.3 121.290 25 01
Other goods and services 453.289 94 0.2 529.052 8.7 03

Miami-Fort Lauderdale-West Palm Beach'

Alt items (1982-84=100) 314 971 108 2.5 311.931 111 27

All items (1977=100) 507 689 - - 506.792 S
Food and beverages 299 602 35 13 300.607 2.7 13
Housing 332,108 1.5 19 331.481 12.1 22
Apparel 141 712 24 0.2 155.731 66 07
Transportation 295 320 19.5 6.1 302.582 198 586
Medical care 614 000 8.0 33 636.934 7.0 38
Recreation? 131.751 4.8 09 118.562 47 t0
Education & communication? 125699 06 -1.5 118.224 0.5 -4.5
Other goods and services 419.125 13.9 1.9 411.597 13.1 13

'Indexes on a December 1982-84=100 base unless otherwise noled.

?indexes on a December 1997=100 base

- Data not available

“Fufl surveys for Atianta-Sandy Springs-Roswell and Miami-Fort | auderdale-West Palm Beach are compiled every two months and are
published for February, April, June, August October. and December.
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SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR DOWNTOWN CITY OF JACKSONVILLE RIGHTS OF WAY
AND OTHER PROPERTIES (CENTRAL CORE DISTRICT)

BID #: SC-0444-23 OPEN DATE: 9/27/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2024
WITH TWO (2) TWO-YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: 5 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Freedom Landscape & Lawn Maintenance, Inc. for not utilizing the Bid Proposal Form that
was revised in Addendum 2 as required and ONAS Corporation for not signing the Bid Form as required.

Recommend approval of award to Lawn Crafters, LLC as the lowest responsive, responsible bidder in the not-}o-exceed
award amount of $148,914.80. Period of service will be from the date of award through September 30, 2024 with two (2)
two-year reanewal options.

Funding for this award will be encumbered from various accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Rejection Letters, Addendum 2, Terms & Conditions,

Specifications
Y
ANALYST: M)/ L—" RESPECTFULLY SUBMITTED: l A/"’——— 2~
DAVID KLAGES USTIN FREEMAN, CHIEF

P MENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

Va4

ACTION OF AWARDING AUTHORITY DATE PV,

APPROVED v DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION Mf/m

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Execulive Order No: 2023-02
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Gity of Jacksonville, Forida

Donna Deegan, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 S1. Johns Biuff Road North
Jacksonville, FL 32225

(904) 255-4299

ONE CITY ONE JACKSONVILLE www.coj net

October 3, 2023
TO: Dustin L. Freaman, Chief
Procurement Division
L]
THAU: Nina Sickler, P.E., Acting Director -ZL, ,é
Department of Public Works
FROM:  Dave McDanief, Chief Az

Mowing and Landscape Maintenance Division

SUBJECT: Recommendation to Award — Bid #5C-0444 23
Lawn Crafters, LLC
Landscape Maintenance Services for Downtown City of Jacksonville Rights of Way and Other Properties
(Central Core District)

The Depariment of Public Works, Mowing and Landscape Malntenance Division has reviewed the five ($) bids recelved by
Procurement for the referenced project and determined that the bidder, Lawn Crafters LLC, submitted the lowest, most
responsive, and respensible bid in the amount of $148,914.80. The bid has slso been reviewed and approved by the EBO
Office for compliance and assigned an Encoursgement SSEB goal.

Accordingly, we recommend approval of the award 10 Lawn Crafters, LLC in the amount of $148,914.80. The term of
agreernent will be from the award date through September 30, 2024,

Funding for this award will be encumbered by Individual relesses against the appropriate purchase order agreement,
dependent on funding, the appropriate account, and fiscal year.

Piease contact fameka Smith at 255-4305 with any questions.
Attachments:  Bid Tabulation Sheet

£80 Office Memorandum
& Tammy Duggan, Public Works Contract and Finance Manager

Russell Perry, Mowing and Landscape Contract Manager
Jim Lange, Contract Administration Coordinator
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/orServices:

Professional Engineering Service Emerald Trail Master Plan Improvements

Requested Action and Justification:

To be executed via formal contract amendment through the Office of General Counsel

Recommend approval to amend the award with Pond & Company for Amendment #8 in the amount of $256,809.96 as
detailed in the attached Exhibits Q and R. Total revised expenditure not to exceed will be $1,921,401.88.

Supplier: | Pond & Company

Basis of Award: | Highest Evaluated

| BID Opening Date: | 04/01/2019

POA #: 72041-22 PO #: 600665-20-021 Change Order #: |N/A
Solicitation #: | pps pP-21-- 19 Contract #: |72041-22 Contract ADM #:|g

Term: Project Completion (Term NTE 5 Years) Options: N/A Options Used: N/A
Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 20

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: |32124 Center: |153101 Acct: 565051 Proj: [010395 Activity: [00000000 §256,809.96
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: | $ 1,921,401.88

Contingent Amt: | $ 000

| DMP/ODPO Amt: | $000

Using Agency/BU: _ |pwoD:OFFICE OF THE DIRECTOR
Concurrence: St Qorten, DE Title: | chier OF ENGINEERING CONSTRUCTION MANAGEMENT 7/23/2026
Concurrence: VRN Title: | pirector oF PUBLIC WORKS 7/29/2026
Concurrence: [ Title:
Concurrence: Title:

— (—Signed by:
Procurement Analyst/Buyer: | Ly, Puganin Chief of Procurement: | (| 8/4/2026
Name: Kemp, Benjamin Name: ‘D\u'sy%'}?ﬁlfﬁgéﬁ%é?ﬁ---

Part 2 — JPAC Action:

All award actions subject to lawfully appropriated funds.

Part 3 — Final Awarding Authority Action:

Members who approve:

Action:

Members who disapprove:

Signature:

Date:

Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5

APPROVED

By Ben Koeppen at 1:50 pm, Jul 22, 2026

EXHIBIT Q

City Proposal Number: P-21-19

Emerald Trail Design Services
Segment # 2B Hogan Street Connector -
AKA City Center Link
Revised July 22, 2026

CONTRACT AMENDMENT SUMMARY

The following scope represents a change to the contract executed June 18, 2026 for the Emerald
Trail - Hogan Street Connector (AKA City Center Link). The project was originally completed
through 60% plans submitted in April 2023. The intent of this scope is to update the plans and
documents according to City of Jacksonville (COJ), Groundwork Jax (GWJax), and the Downtown
Investment Authority (DIA) based on new adjacent developments, updated Emerald Trail design
guidelines and preferences, and updated constructability goals. For the purposes of this scope, we
will define a Project Management Team (PMT), which will be comprised of a member of COJ staff
and a member of GW Jax staff.

PROJECT PURPOSE AND LIMITS

Emerald Trail, Segment 2 involves the development of a Shared-Use Path (SUP) and Traffic
Calming/Lane repurposing that will provide a connection between the Hogans Creek Greenway
trail and the Northbank Riverwalk trail. Segment B will begin at Union Street, cross State Street,
turn Eastbound on State Street, turn left at Laura Street and end at Hogan's Creek inclusive of the
intersection with Bethel Baptist St. and connecting to the Hogan's Creek Greenway. Within
Segment B at Florida State College at Jacksonville (FSCJ), the trail will follow the east and south
perimeters of the campus, which will be accommodated by a combination of Traffic Calming/Lane
repurposing along Laura Street (subject to PMT approval) and fence relocation along State Street.

The trail alignment shall be signed and marked for safety at roadway crossings. Wayfinding
signage locations will be identified along adjacent roadways. The design shall follow the Emerald
Trail Master Plan, the 2025 Emerald Trail Design Guidelines and prior phase standards for the trail
as well as the latest version of the COJ Land Development Procedures Manual (LDPM) and
Downtown Streetscape Design Guidelines, as applicable. Florida Department of Transportation
(FDOT) standards shall be utilized where the trail adjoins state roadways. Where COJ and FDOT
standards differ from recommended trail standards, the Consultant will bring it to the attention of
the PMT for resolution. The Trail alignment shall conform to ADA accessibility (specifically
PROWAG guidance) and safety requirements for all trail and roadway users.

PROJECT ADMINISTRATION (GWJAX)
The Project Management Plan shall be the same as provided for Segment A of this project.

Project Management and Client Communication

During the project the Consultant will facilitate frequent communication with the PMT. Bi-weekly
meetings (either by phone or in person) will be scheduled with the PMT, other agency
stakeholders, and Consultant Team Members - up to 18 meetings or calls total are included. Project

1of10





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5

management time and coordination meetings are included in each phase of the project according
to the tasks and timeline. Monthly, we will provide the PMT with the following:

An updated schedule

A progress report

An updated client decision log

Invoice - to be billed on a task-by-task Lump Sum basis.

Note: All meetings listed are to be combined into Segment A meetings and are listed in this scope
for information only. If separate meetings are needed specifically for Segment B they will require
additional scope and fee.

Progress Meetings: During the 45% Plans Update, it is anticipated that close coordination will
require bi-weekly progress meetings. However, once the project moves beyond the 60%
engineering phase, progress meetings may be conducted monthly. The meetings may be
conducted via teleconference or face-to-face. Pond will provide meeting summaries to the PMT
after each meeting.

Public Meetings: It is anticipated that no more than 2 (two) Public Meetings will be required. The
PMT will secure a meeting location. The first meeting shall be a stakeholder meeting and shall
occur during the project validation design phase; the second meeting shall occur prior to
conclusion of 60% Plans and in coordination with Field Meeting #2 and the DDRB Meeting.

The Consultant shall support the Public Outreach efforts by providing plans and renderings as
specified herein for use as display materials in Public Meetings and other Agency / Stakeholder
coordination.

Field Meeting # 1: The Consultant shall arrange for a field visit to walk the corridor with
DIA/COJ/GW Jax Staff at the beginning of the 45% Plans Update phase of the project. Pond will
provide a meeting summary and comments to questions after the meeting.

Field Meeting #2: Prior to the completion of the 60% Plans Phase, the Consultant shall arrange
for a field visit walk-through to validate and confirm the client team’s understanding of the
proposed design prior to proceeding with the 90% Plans submittal. Pond will provide a meeting
summary and comments or questions, after the meeting.

Downtown Development Review Board (DDRB) Presentations: The Consultant will prepare
materials for one presentation before the DDRB (after the 2nd Public Meeting and prior to the
completion of the 60% Plans)

Coordination with Stakeholders: The Consultant shall coordinate with the client team during
progress meetings to ensure information is received from stakeholder groups. The Consultant’s
Project Manager will be available to meet with stakeholders (adjacent project teams, etc.) as
needed to finalize the project design.

Coordination with Other Agencies: The Consultant shall coordinate project design activities
with public agencies; this shall include the Florida Department of Transportation, for their
jurisdictions over State Roads which the Trail will cross or traverse, those being State St
(SR228/US17&23) Union St (SR228/US23), and Beaver St. SR10/US90), Downtown Investment
Authority, as well as the JTA.
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ADDITIONAL PROJECT MANAGEMENT REQUIREMENTS:

1. The Consultant to coordinate design efforts and communicate with City Stormwater
Maintenance Division as appropriate throughout the design phase.

2. The Consultant will perform QA / QC prior to each submittal.

3. The Consultant shall take notes of all design/review meetings held with the City agencies.
These notes shall be transcribed and furnished to the PMT for concurrence, as soon as
practical, after the date of each meeting.

4. The Consultant shall perform utility coordination as part of the scope of this project.

5. COJ shall be the owner of all final documents.

TASK 145% PLANS UPDATE (GWJAX)

This Task includes a field review and analysis of the proposed route as presented in the previously,
April 2023 submitted Design-Build Package. The Consultant’s PM, lead urban / trail designer, and
selected design team members will walk the corridor to document opportunities and constraints
for implementation of the client’s desired revised alignment. Findings will be identified and
evaluated for implementation into the final design of Segment #2. Actual field conditions may
warrant additional modifications to the proposed alignment. Design alternatives and alternate
alignments and recommendations will be presented to the PMT for review and selection during the
45% Plans update phase.

m  One (1) Public Stakeholder Meeting for which the Consultant will provide the preliminary design
plan for the entire corridor (Segments A & B combined), 2D rendered and annotated to
communicate project intent. Pond will present the plan and address questions from the meeting
guests. The public meeting is informational only. Public comments will be documented and
considered, under advisement of COJ.

= One (1) Field meeting (Field Meeting #1above) to verify preliminary design. GWJax/DIA/COJ
are expected to attend to review and confirm design decisions.

m COJ will gather input from key committee and stakeholder members to provide to the
Consultant. The Consultant will meet with the PMT to obtain direction regarding integration of
committee input into design of the trail corridor.

m Under the advisement of the PMT, the Consultant will incorporate accepted comments and
recommendations and present the preliminary design plan and applicable typical sections to
DIA/COJ/GWJax for acceptance prior to advancing to 60% plans and specification
development.

Deliverable: Plan view rendering in roll plot format depicting the updated proposed route and
construction limits. Notations will describe opportunities and constraints to be considered in
design to communicate design and engineering needs necessary to achieve the proposed corridor
design.

TASK 2 FIELD SURVEY (COJ)
This project will utilize the previous Surveys and DTMs completed as part of the original contract.

SUE Survey:

This Task includes providing Subsurface Utilities Engineering (SUE) to locate apparent
underground public utilities. The approximate horizontal location of existing utilities will be
designated by means of paint and flags. Tasks include:
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m SUE for signalized intersections
m 12 Utility Test Holes

(see attached SUE scope for more information)

TASK 3 R/W AND EASEMENT REQUIREMENTS (COJ)

This Task includes a field review to determine the need for additional R/W and Easements. This
information will be illustrated on the map created in Task 1 and approved by the client to identify
locations and dimensions of additional R/W and/or Easements required. This information will be
provided to the PMT at the beginning of the project so that the acquisition process can beginin a
timely manner. One (1) potential R/W and/or easement location has been identified: Transit-
Oriented Development lot adjacent to Rosa Parks Station. This task includes sketches to identify
required easement limits. Official instruments for conveyance of R/W and/or easements will be
scoped and negotiated separately.

Deliverables
m Sketches depicting required R/W and/or easements in CAD, PDF, and hard copy format

TASK 4 GEOTECHNICAL INVESTIGATION (N/A)

TASK 5 UTILITY COORDINATION (COJ)

This includes utility coordination activities for the Hogan Street Corridor. The consultant shall
identify Utility Agency Owners (UAOs), make utility contacts, hold preliminary utility meetings and
individual/field meetings, collect and review plans from UAOs, hold Utility Design Meeting, review utility
markups & work schedules and processing of schedules and agreements. The consultant shall
coordinate with utility owners and track the status of coordination activities. The consultant shall
process Utility Work by Highway Contractor, provide contract plans to UAOS, and facilitate Utility
Certification/Close out.

Note: This coordination is intended to occur at the same time as the Segment A Utility Coordination. If
segment B schedule diverges from Segment A, additional scope will need to be added.

(See attached Utility Coordination scope for additional details)

TASK 6 - 60% PLANS SUBMITTAL

The Consultant shall advance the development of the plans based upon client decisions made
during Task 1. 60% plans advance the design of the project to a point at which all major decisions
have been confirmed regarding alignment, typical sections, and materials to be utilized in the
design. Upon completion of 60% drawings, the alignment is set, details necessary for the
advancement of detailed design are in various stages of development, and coordination across
disciplines has confirmed constructability of the project. Design changes requested after approval
and acceptance of 60% design plans may impact 90% design cost and production schedule. Such
changes would include addition or deletion of project elements, shifts in alignment that impact
ROW/adjacent properties; material changes that require a different approach to engineering or
functionality, and other changes that are not in alignment with advancing the approved design
direction.
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Roadway (COJ):

The Consultant shall design the trail to meet roadside safety and maintenance of traffic
requirements for the adjacent facilities. Consultant shall perform trail design and cross-
sections to safely accommodate pedestrians and cyclists and utilize materials which will
strive to minimize long-term maintenance of the facility. The Consultant will include sign
locations and types for the trail segment, including potential wayfinding sign locations.

Drainage (GWJAX):

The drainage scope on this segment involves evaluating and addressing the drainage impacts due
to relocating curb lines adjacent to the Rosa Parks Transit Station, adding trail without adjusting
the curb line along State St, and adjusting the curb line on Laura St to reduce the pavement width.
The consultant shall review and adjust drainage basin boundaries previously delineated, design
new drainage structures including connections to existing system, modeling of hydraulic grade
line in proposed structures, and spread calculations at proposed inlets. The consultant shall design
bio-planters for infiltration/discharge of stormwater where they can be achieved and contribute
positively to the overall design. The consultant will prepare drainage, erosion control, and
stormwater pollution prevention plan (SWPPP) plans, drainage design documentation report,
specifications, quantities, cost estimate and QAQC of drainage items.

Lighting (GWJAX):

The Consultant shall evaluate pedestrian / bicycle lighting requirements to determine if / where
additional lighting is justified and desirable along the Trail alignment, meet with client
representatives to develop system goals, develop preliminary lighting system layout, and prepare
preliminary drawings for client approval. Based on preliminary approval the consultant shall
design electrical based on LOD, FDOT, and AASHTO design industry standards, attend design
meetings, prepare all necessary calculations, complete design and preparation of plans and
specifications, coordinate design with other disciplines and prepare alternate bid documents if
required. The consultant shall prepare lighting calculations, lighting design and lighting control
plans. The consultant will design power distribution, panel boards, and electrical service,
coordinate with all utilities for electrical service, and design distribution for two future monument
signs.

Signalization Design (COJ):

Signalization - Hogan Street Emerald Trail Segment A

Segment A of the Emerald Trail begins on Hogan Street at Bay Street and traverses in a northerly
direction to its termination at Union Street. Hogan Street between Bay Street and Union Street is a
two-lane one-way northbound street. As part of Emerald Trail project, the existing sidewalk will
be bumped out to accommodate the Multi-Use Path. This will eliminate one of the vehicular travel
lanes. It is assumed that the Multi-Use Path will be on the west side of Hogan Street from Bay
Street to Monroe Street and then shift to the east side from Monroe Street to Union Street. It is our
understanding that the Monroe Street intersection will be converted into a pedestrian scramble
(exclusive pedestrian phase). Adjustments will be required to existing mast arms for northbound
traffic to accommodate the new geometry. It is anticipated that the signal heads currently over

50f10





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5

the travel lane that will be removed for the Multi-Use Path, will be relocated to the existing mast
arm upright. All existing pedestrian signals will be replaced with count-down heads. Additional
pedestal mounted pedestrian poles and/or pedestrian detector posts may be required as needed.

The signalization work associated with Segment A includes improvements to following
intersections:

1. Hogan Street at Bay Street (Existing Traffic Signal) - Relocate. Shift signal head toward upright,
structural analysis is excluded. Relocate signal box at NW corner.

2. Hogan Street at Forsyth Street (Existing Traffic Signal) - Relocate. Shift traffic signal heads to
the right, away from existing support. Analyze structurally against pre-two-way project condition.
As determined in the field, pole is damaged and will need replacing.

3. Hogan Street at Adams Street (Existing Traffic Signal) - Relocate. No shifting of signal heads.

4. Hogan Street at Monroe Street (Existing Traffic Signal) - Relocate. Scramble intersection. Traffic
study to assess whether pre-timed or actuated pedestrian signals are preferred.

5. Hogan Street at Duval Street (Existing Traffic Signal) - Relocate. Shift traffic signal heads
toward upright. No structural analysis needed.

6. Hogan Street at Church Street (Existing Traffic Signal) - Shift signal heads away from upright.
Structural review required.

7. Hogan Street at Ashley Street (Existing Traffic Signal) - Relocate. Signal to remain as is.

8. Hogan Street at Beaver Street (Existing Traffic Signal) - No work is included under Pond’s
scope. Any required modifications will be completed as part of the Pearl Square development.

9. Hogan Street at Union Street (Existing Traffic Signal) - Relocate. Signal to remain as is.

Signalization - Hogan Street Emerald Trail Segment B

Segment B of the Emerald Trail begins on Hogan Street at Union Street and traverses in a
northerly direction to State Street. At State Street it travels east to Laura Street and then heads
north where it terminates south of 1st Street. All existing pedestrian signals will be replaced with
count-down heads and new pedestrian signal heads will be required. Pond will relocate the
existing signal cabinet at the State Street and Laurel Street intersection and will review impacts to
the existing signal, when eliminating the southbound right turn lane.

The signalization work associated with Segment B includes the following intersection:

1. Hogan Street at State Street (Existing Traffic Signal) - New pedestrian crossing signals.

2. State Street at Laura Street (Existing Traffic Signal) - State @ Laura improvements do not
appear to have any impact on traffic and pedestrian signals. Signal design is excluded from
scope. If COJ or FDOT requires additional design services, a change order will be required.

The design shall follow the Emerald Trail Master Plan, the 2025 Emerald Trail Design Guidelines
and prior phase standards for the trail as well as the latest version of the COJ Land Development
Procedures Manual (LDPM) and Downtown Streetscape Design Guidelines, as applicable. Florida
Department of Transportation (FDOT) standards shall be utilized where the trail adjoins state
roadways. Where COJ/FDOT standards differ from recommended trail standards, the Consultant
will bring it to the attention of the PMT for resolution. The Trail alignment shall conform to ADA
accessibility (specifically PROWAG guidance) and safety requirements for all trail and roadway
users.
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Structural Analysis (COJ):

Existing mast arms will be evaluated against the proposed configuration to determine whether the
new design results in increased loading. Pond will prepare mast arm calculations and develop
plans for the replacement of the Hogan Street and Forsyth Street mast arms.

If additional mast arms are found to be inadequate to support the modified or increased loads,
and replacement is required, supplemental services will be requested by Pond and its
subconsultants to complete the necessary design and engineering for those replacements.

60% Plans shall include:

m Cover Sheet

m  General Notes sheet(s)

m  60% Plans and profiles at 1’ = 20 ft scale including dimensions, elevations, preliminary grading,
utilities coordination, and additional plan detail finalizing the design intent for amenities and/or
green spaces/gathering spaces along the corridor. Sheet sets will be printed such that a block
fits on a single sheet. If certain sheet sets need a more detailed scale those will be provided in
addition to the block-by-block sheets.

m  60% Construction Details - typical/standard details will be included. Custom details will be
identified and in preliminary design form with enough detail to initially assess cost and
installation requirements.

m Proposed Typical Sections by segment of corridor; segments may be city blocks or longer as
field conditions and design intent dictate.

m  60% Cross Sections at 50-foot intervals

m  60% Drainage Design that includes drainage maps, horizontal layout of inlets/piping systems
and storm water management practices (if required), preliminary profiles, and preliminary
calculations to confirm sizing of the various aspects.

m Preliminary Signing and Pavement Marking Plans (MUTCD compliant) which indicate locations
for required traffic control signs and pavement markings

m  60% Landscape Plans (GWJAX) including tree impact calculations and recommended species

planting list; Plans will indicate proposed trees and area for other groundcover and/or shrub

plantings, but not specific quantities and massing. The design will comply with Jacksonville Tree

Commission's urban tree and soil requirements, including silva cells, soil volume, organic

composition, structural soils, and irrigation recommendations for urban areas.

Typical Landscape planting details for trees, shrubs, groundcovers.

Proposed lighting locations (lighting shall be city standard spec along the sidewalk).

60% Signal Plans and Signal details

30% Structures Plans for Hogan Street and Forsyth Street.

Outline or List of Special Provisions Specifications

Preliminary quantities

Updated construction cost estimate

Deliverable

m The Consultant shall submit 60% plans, 2 Sets 11"x17” plus Digital File Scalable to 24”x 36” and
11”x17” to the PMT for their review and comments

TASK 7 - 90% PLANS SUBMITTAL AND 10 SET PLAN REVIEW SUBMITTAL (COJ)

Design intent is set and approved by the client team at completion of 60% plans. Development of
90% plans constitutes the advancement of design detailing to the point at which the project is all
but complete aside from submitting plans for permit review and making final revisions per agency
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review comments within the scope of this project. Any alignment, materials, and other site-specific
design changes requested after approval and acceptance of 60% design will impact the 90%
design cost and production schedule. Upon completion of 90% plans, all details and
interdisciplinary coordination will have been fully completed. A 10 Set Plan review submittal will be
included with the 90% Plans.

Plans shall include but not be limited to:

m Cover Sheet

m  General Notes sheets(s)

m  90% Plans and profiles at 1’ = 20-ft scale including dimensions, elevations, final grading,
complete utilities coordination, and plan detail finalizing the design intent for amenities and/or
green spaces/plazas/gathering spaces along the corridor. Sheet sets will be printed such that a
block fits on a single sheet. If certain sheet sets need a more detailed scale those will be
provided in addition to the block-by-block sheets.

m  90% Construction details - typical/standard details will be included. Custom details will be
completely refined and coordinated with overall design.

m Proposed Typical Sections by segment

m  90% Cross Sections at 50-foot intervals

m  90% Drainage Design that includes full design of inlets/piping systems and stormwater
management practices (if required), pipe profiles with calculations presented in a pipe chart,
gutter spread calculations, and a stormwater management report per jurisdictional
requirements and drainage structures details

m Final Pavement Marking and Signing which indicate MUTCD compliant locations for required
traffic control signs and pavement markings

m Final Landscape Plans including tree impact calculations and tree mitigation plans (as
applicable) Planting plans will include a complete species planting list; will indicate proposed
trees, shrubs, and groundcover quantities and spacing.

m Tree Mitigation Plans

m Typical and custom Landscape planting details for trees, shrubs, and groundcovers.

m Final Irrigation Plans indicating complete pipe and head layout for all proposed zones, as well as
meter locations. Supplemental pump design is excluded.

m lIrrigation details coordinated with final irrigation plans. Coordination with JEA on
backflow/meter locations as well as water use projections will be included in this effort.

m Final Lighting Plans indicating the location of all proposed lights and power source.

m Lighting details shall be city standard specification.

m  90% Signal Plans and Signal details

m  90% Structures Plans Hogan Street and Forsyth Street

m Erosion Control and Pollution Prevention Plan commensurate with local regulations for
permittable plans.

m Maintenance of Traffic Plan indicating all stages of construction that the contractor must follow
to maintain traffic flow as reviewed and approved by COJ.

m Final update to the quantities

m Final update to the construction cost estimate

m Draft Bid Package with updated Special Conditions and Technical Specifications (as applicable)

Deliverable
m The Consultant shall submit 90% plans, 10 Set Review Submittal plus 2 Sets 11”x17” and 10 Sets

of 24”x36” and Digital File Scalable to 24”x 36” and 11”"x17” to the PMT for their review and
comments.

8of 10
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TASK 8 - 3-DIMENSIONAL RENDERING (GWJAX)

After submittal of the 60% drawings, The Consultant will also provide up to four (4) rendered
model stills incorporating existing photo backgrounds. Renderings will be submitted as a single
packaged submission and Pond will address one (1) round of comments for the final release.

The stills shall be for marketing purposes only and shall not be used to change the direction of the
design nor as a basis for design decisions. Dynamic rendered 3D models or videos are excluded.

Deliverable
m Up to four 3D rendered stills

TASK 9 - 100 % CONSTRUCTION DOCUMENTS (COJ)

The Consultant shall prepare the Final set of Construction Documents, incorporating 90% plan and
specification review comments from the PMT, and other public agencies necessary to permit the
plans for construction. The Documents shall be suitable for bidding and construction of the design
elements of the project. The Construction Documents shall include Plans, Bid Item Quantities and
Construction Specifications and a full set of City of Jacksonville Standard Contract Documents.
Permit review comments that are in conflict with previously approved design by the client or
previously vetted design with permitting agencies will delay acquiring permit and require
additional services for redesign if the request cannot be resolved without changes in
design/engineering. Permit review is only to confirm plans are in compliance with codes and
ordinances.

Deliverable

m The Consultant shall produce a full set of Signed and Sealed Construction Documents which
shall be available in electronic as well as hard copy.

TASK 10 PERMITTING (COJ)

The Consultant shall be responsible for submitting and obtaining regulatory approval for the
Construction of this project from FDOT COJ and the DDRB It is anticipated that this project will
qualify for a letter exemption from the St. Johns River Water Management District. Any and all
permitting fees (including COJ and DDRB review if applicable) shall be paid directly by the Owner.

TASK 11 - BID ASSISTANCE (GWJAX)

The Consultant shall assist COJ in the preparation of bid documents to be used in the procurement
of construction services by qualified Contractors for the construction phase of the project. Bid
documents shall be the same as the Final Construction Documents as described in Task 9. The
services will include responding to Requests for Information (RFI’s) from bidders, attendance at a
Pre-Bid meeting by the project manager and lead engineer and preparation of information to be
included in any addenda that may be required during the bidding process. Should bidding of the
project occur before completion of permitting, additional services may be required to coordinate
conformed plans and specifications with bidding or selected contractors.

TASK 12 - POST DESIGN SERVICES
Post-Design Services are not included at this time but may be added at the Owner’s Request.

9o0f10
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OPTIONAL SERVICES (N/A)

NOTICE-TO-PROCEED

No work on this project shall be performed until a contract has been executed and a Notice-to-
Proceed letter has been issued.

FEE SUMMARY
The Consultant Fee Schedule is included as ‘Exhibit BT'.

EXCLUSIONS AND ASSUMPTIONS

1.

10.

While the design process may be augmented by 3-dimensional rendering and design tools,
the nature of linear projects is that they are developed utilizing 2-dimensional plans and
profiles. 3-dimensional representations will be utilized sparingly and when necessary to
determine design and engineering needs. If additional visualizations are required beyond
those specifically described in the scope, the Consultant can provide additional enhanced
3D rendering and marketing materials as an additional service if requested.

Any Contamination/Environmental Testing for the project will be the responsibility of the
City of Jacksonville.

Road realignments and operational modifications are excluded from the project, except in
cases where slight modifications to curb line will improve Trail access and constructability.
FDOT and COJ standards and specifications will be referenced. For specially detailed and
proprietary items, special technical specifications will be provided in the construction
documents. No project manual or bid book will be provided.

As-Built drawings shall be provided by the Contractor.

Environmental certifications including LEED, SITES, and Envision are excluded at this time.
Client is responsible for arranging and coordinating Public Meetings. The Consultant will be
a meeting participant and can assist in presentations, as applicable and described herein.
While the Consultant will deliver a value-conscious design and seek Client’s preference on
significant cost-related decisions when options are presented, a detailed value-engineering
analysis after plans are complete and a permit is obtained is not included.

Services not specifically included in the proposal, or material changes requested after
professional services have commenced and/or been approved by the client team, will be
considered additional / out of scope services and will be approved via a contract change
order prior to commencement of the additional work.

While our team will work to reveal all existing conditions that affect the design and
construction of the project, all projects, especially urban projects such as this that cross
many properties and distances will reveal unforeseen conditions during construction. Pond
cannot be held responsible for unforeseen conditions that were not detected at the time of
design.
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Exhibit R

CONTRACT FEE SUMMARY FORMAT FOR GROUNDWORK JACKSONVILLE
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.
Emerald Trail Hogan Street - Segment B: Union to South of 1st St
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Pond & Company July 22, 2026
PART Il - LABOR RELATED COSTS
5. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 96.90 39 $ 3,779.10( $ 3,779.10
Project Manager $ 73.02 82 $ 5,987.64| $ 5,987.64
Senior Landscape Architect $ 54.69 12 $ 656.28( $ 656.28
Landscape Architect $ 34.56 28 $ 967.68| $ 967.68
Senior Engineer $ 8487 224 $ 19,010.88( $ 19,010.88
Design Engineer $ 57.38 444 $ 25,476.72| $ 25,476.72
Engineer Intern $ 4333 144 $ 6,239.52( $ 6,239.52
Designer $ 2572 108 $ 2,777.76| $ 2,777.76
Clerical/Admin $ 40.67 12 $ 488.04( $ 488.04
TOTAL DIRECT LABOR $ 59.82 1,093 $ 65,383.62
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 191.26 % x Total Direct Labor $ 125,052.71
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 190,436.33
8. PROFIT: Labor Related Costs (ltem 7) 10%| $ 19,043.63
PART Illl - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 0.00
Transportation & Shipping $
$
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Reimbursable/Not to Exceed)
Haddad Engineering, Inc (Lighting) 0.00
LJA Engineering Inc. (Drainage) 0.00
LJA Engineering Inc. (Signals) 0.00
Smith Surveying Group (SUE) 47,330.00( $ 47,330.00
Meskel & Associates Engineering, PLLC (Geotech) 0.00
T2 Utility Engineers 0.00
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 47,330.00
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$ 0.00
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 256,809.96
(tems 5, 6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT 612,958.03
TOTAL AMENDED CONTRACT AMOUNT 869,767.99
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& MCKIMECREED

FEBRUARY 25, 2026

Tom Smith, P.S.M.

President

Smith Surveying Group

9770 Baymeadows Rd., Suite 121
Jacksonville, FL 32256

RE:  SUE SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA
TOM,

McKim & Creed is pleased to submit this proposal for subsurface utility designation Quality Level *B” (QLB) and
locating Quality Level “A” (QLA) services for the above referenced project.

OVERVIEW

Locating underground utilities is requested for the above referenced location. We will provide ASCE 38.02 Quality
level “B” SUE investigation to designate utilities, and Quality Level *A” to visually verify utilities within the project
limits (see Exhibit A). This route consists of the following:

o SegmentA: Full Right of Way along Hogan St, from Bay St to Union St. - 8 Blocks
+ Segment B: Full Right of Way along Hogan St, from Union to State Street, then along W State Street to

Laura Street, then along N Laura Street to Cuna Way. - 6 Blocks

It is our understanding that portion of this project has already been located with QLB methods, with test hole
locations yet to be determined. Therefore for Segment A we suggest reviewing the previous survey utility linework
to identify possible field discrepandies and identify any newly installed utilities along the planned route, and a full
right-of-way utility survey in Segment B.

SCOPE

1. We will submit an 811 dig ticket in order to proceed with our scope.

2. We will submit necessary Right of Way/General Use Permits to the City of Jacksonville and FDOT

3. We will review the available survey data to identify any new utilities or any discrepandes between what is
currently shown on the survey and what is existing.

4. We will provide QLB designating to locate utilities along Segment B, which has yet to be surveyed.

5. We will provide QLA locating to visually verify underground utilities. This proposal indudes up to 50 test
holes (32 for Segment A, 12 for Segment B) to be placed at the discretion of the Client. We anticipate
that the majority of these test holes will be performed in hard surface/sidewalk/roadway, and will need to
be performed at night.

6. We will submit photos, an overall sketch of utility locations and test hole sheets in a SUE report upon
completion of fieldwork.

7. We anticipate lane dosures will be required to properly and safely perform soft digs. We will contract out
a certified traffic control company to assist with Maintenance of Traffic.

7785 Baymeadows Way, Suite 101, Jacksonville, Fl 32256 | mckimcreed.com
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SUE SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA
2/25/2026
PAGE 2 OF 4

OUR PROCESS

The Client will provide utility records or other supporting documents to us, if available.
We will investigate the requested areas using electromagnetic (EM) and ground penetrating radar (GPR)
equipment to locate utilities and will mark our findings with paint and flags.
« We will coordinate with Client on dig locations. We assume test hole locations will be accessible.
We will create detailed field notes of our findings including site sketch and photos.

Our Not-to-Exceed estimate for Segment A $47,000.00.

L Est . o Total Per Item
Item | Description Quantity Units | Unit Price
1 Vacuum Excavation Phase 70 Hrs $300.00 $ 21,000.00
(32 test holes)
2 Designating Phase 1 tump | $10,000.00 | $ 10,000.00
Review of Segment A utility survey Py
and update as needed
3 Project Management 1 Lump | $2,000.00 | $ 2,000.00
Includes Reporting, Admin Costs, St
Permitting Fees
4 Maintenance of Traffic 1 Lump | $14,000.00 | $ 480006 |/ 1, 750 °0
Sum
Total $ 47,000.00 _g'Q 750 .00

7785 Baymeadows Way, Suite 101, Jacksonville, FL 32556, 904.587.0134

& MCKIM&CREED
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SMITH SURVEYING GROUP

February 26, 2026

Christian Morales Project Manager
Pond

1200 Riverplace Boulevard

Suite 600

Jacksonville, FI 32207

Re: Emerald Trail Laura Street Segment B Alternate SUE and Surveying Proposal

Dear Christian:

Pursuant to your request and on behalf of the firm, we are pleased to submit our proposal for our services
on the above referenced project. We are confident that our survey product will be an asset to your design
activities. Based on our telephone conversation, a review of our records and a personal walk over of the
site, we are pleased to offer the following scope of work and fee proposal for your review and approval:

SCOPE OF WORK:

TASK 1. Provide supplemental SUE efforts via McKim & Creed to meet ASCE 38-02 Level A and Level
B underground utility designations (see attached proposal). A total of 12 test holes will be provided.
SSG will locate all designations.

Deliverables will be a Survey AutoCAD Civil 3D 2018 format. Basemaps will be 1” =20’ and 1" = 2 foot
vertical scale. Final signed and sealed survey maps will be in pdf format. Horizontal datum shall be
referenced to State Plane Coordinates (NAD 83/2011) for the State of Florida and vertical datum shall be
referenced to NAVD 1988 from a published governmental Bench Mark. Location of underground utility
services will be performed by Maser as a subcontractor to the Smith Surveying Group.

Tree identifications performed in conjunction with a request for tree locations will be identified as to
species to the best of our knowledge and belief; however, Smith Surveying Group will assume no liabitity,
expressed or implied, for the correctness of said species identification. Tree locations will be provided
within the existing R/W for all trees 4” DBH and larger. Jurisdictional wetlands, if any, will be located from
field points as established by others and at an additional fee of $1.00/ft. as measured from point to point.

We anticipate delivery of the preliminary product within100-130 days from receipt of written Notice To
Proceed, weather and site conditions permitting. Final deliverables shall be two (2) signed and sealed
blueline prints, and an electronic drawing file, if requested. Additional sealed copies may be furnished at a
nominal charge, if requested. We are ready to begin our services immediately upon receipt of Notification
to Proceed. Our fees for the above services will be as noted on the attached man hour estimate;
estimated fees will not be exceeded without prior written authorization from the CLIENT. We shall invoice
you on a monthly progressive billing cycle for the to-date percent complete and we will expect full
payment for each monthly invoice within 10 days from the date of the respective invoice.

9770 Baymeadows Road, Suite 121 ¢ Jacksonville, Florida 32256 904-260-6300





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5

This scope of work is for a "one time" performance of the services as outlined herein; any survey points
that are destroyed or lost due to construction activities, vandalism, acts of God, etc. that require
replacement shall be replaced at CLIENT's expense and upon your authorization. Should the scope of
work be changed by CLIENT either in writing or verbally, CLIENT agrees to pay Smith Surveying Group
for any additional work involved in said changes at our Standard Billing Rates, unless a supplemental
contract is agreed to and executed by both parties prior to the commencement of the changes. In the
event all or a portion of the work prepared or partially prepared by our firm be suspended, abandoned, or
terminated by CLIENT or others, CLIENT shall pay Smith Surveying Group for all fees, charges and
services provided for the project, not exceeding any contractual limits specified herein.

Smith Surveying Group, ILLC, will not be liable for damages resulting from the actions or inactions of any
regulatory or governmental agencies, and shall only act as an advisor on behalf of CLIENT in all
governmental relations. All original papers, documents and all work product and copies thereof, produced
as a result of or incidental to this contract shall remain the property of Smith Surveying Group, CLIENT
agrees to grant us the right to assign without notice this agreement or any part thereof as we shall deem
necessary for the completion of this project. We agree not to unreasonably damage the subject property,
but CLIENT agrees to grant Smith Surveying Group the right to cut bushes and trees and to remove other
objects interfering with our work as necessary in the performance of our work.

CLIENT further agrees that the standard of care for Smith Surveying Group performance under this
contract shall be the ordinary and reasonable duty and care associated with this type of work in the
community of Jacksonville, Florida and that the proper venue for litigation of any cause of action hereto
shall be that court of jurisdiction in Jacksonville, Florida. Should litigation be necessary to enforce any
term of this agreement or any cause of action related thereto, then all litigation and collection expenses,
witness fees, court costs and reasonable attorney's fees for Smith Surveying Group shall be paid by the
addressee. It is further understood and agreed that this contract is between Smith Surveying Group and
the addressee only, and payment to Smith Surveying Group shall not be contingent on payment(s) from a
third party.

This agreement supersedes any prior agreement, either expressed or implied, between the parties and
that the terms and conditions stated herein constitute the full and complete agreement between the
parties and no change or amendment thereof shall be effective except as agreed to in writing by both
parties. If the above conditions are acceptable to CLIENT, please indicate your acknowledgment and
agreement by executing this proposal in the space provided below.

Once again, we appreciate this opportunity to submit this proposal to you and we look forward to hearing
from you in the near future. If you have any questions, please do not hesitate to call me personally.

Smith SL?'U!Q _?roup, LLC.
r‘_’_

Thomas J Smith, PSM

President
Accepted By:
Printed Name:
Date:
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Emerald Trail Segment 2 SUE Survey Estimate

SURVEY ESTIMATE
(SURVEY FUNCTIONS BASED ON AN ESTIMATED 1825 LINEAR FEET OF R/W SURVEYING)

Task 1

Field Crew: 42 hours @ $170/hr.: $ 7,140.00
CADD Technician: 22 hours @ $125/hr.: $ 2,750.00
Professional QA/QC: 2 hours @ $170/hr.: $ 340.00
McKim & Creed SUE estimate $29,000.00
SSG administration of SUE $ 4,350.00

Survey Estimate $ 43,580.00
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B T
EXHIBIT A - SITE MAP

\ -REVIEW OF HOGAN STREET DATA
| -QLB ALONG LAURA STREET
-5[} TEST HOLES

QLB FULL ROW
P (~ 12 TEST HOLES)

SEGMENT A - HOGAN STREET

REVIEW EXISTING SURVEY DATA & &
RELOCATE AS NEEDED
= LOCATE NEW UTILITIES
(~32 TEST HOLES)
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/orServices:

Professional Engineering Service for Emerald Trail Master Plan Improvements

Requested Action and Justification:

To be executed via formal contract amendment through the Office of General Counsel

Recommend approval to amend the award with Pond & Company for Amendment 7 in the amount of $612,958.03 as outlined
in Exhibits O&P. Total revised expenditure not to exceed $1,664,591.92.

Supplier: | Pond & Company

Basis of Award: | Highest Evaluated

| BID Opening Date: | 04/01/2019

POA #: 72041-22 PO #: 600665-20-021 Change Order #: |N/A
Solicitation #: | pps p-21 19 Contract #: |9092.04 Contract ADM #: |,

Term: Project Completion Options: N/A Options Used: |n/A
Federally Funded: |no JSEB Rec: Participation

Licenses Verified: | ves JSEB %: 20

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: |32124 Center: |153101 Acct: 565051 Proj: [010395 Activity: [0000000000 [ §612,958.03
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: | $ 1,664,591.92

Contingent Amt: | $ 000

| DMP/ODPO Amt: | $000

Using Agency/BU: _ |pweN ENGINEERING AND CONSTRUCTION MANAGEMENT
Concurrence: SugftLavtr, 0 £ Title: | chier OF ENGINEERING CONSTRUCTION MANAGEMENT 4/22/2026
Concurrence: VRN Title: | pirector oF PUBLIC WORKS 4/22/2026
Concurrence: [ Title:
Concurrence: Title:

S (—Signed by:
Procurement Analyst/Buyer: | Luy, Puganin Chief of Procurement: | (| 4/28/2026
Name: Kemp, Benjamin Name: ‘D\'u's‘_ﬁ'}?ﬁjfﬁ*géﬁ%?ﬁm
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: 3 Action: Approved
Members who disapprove: |0 Signature: ﬁdhﬁ*l,uw oo
Date: 4/30/2026 Date: 1/30/2026 Lifi

by:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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APPROVED

By Ben Koeppen at 10:13 am, Apr 22, 2026

City Proposal Number: P-21-19

Emerald Trail Design Services
Segment # 2 Hogan Street Connector
Revised April 22" 2026

CONTRACT AMENDMENT SUMMARY

The below scope represents a change to the original contract originally executed for the
Emerald Trail — Hogan Street Connector. The project was originally completed as 60% plans
and Design-Build Package submitted in April 2023. The intent of this scope is to update the
original plans and documents according to City of Jacksonville (COJ), Groundwork Jax (GWJax),
and Downtown Investment Authority (DIA) based on new developments, updated design
guidelines and preferences, updated constructability goals, etc. For the purposes of this scope,
we will define a Project Management Team (PMT), which will be comprised of a member of COJ
staff and a member of GWJax staff.

PROJECT PURPOSE AND LIMITS

Emerald Trail, Segment 2 involves the development of a Shared-Use Path (SUP) and Traffic
Calming/Lane repurposing that will provide a connection between the Hogans Creek Greenway
trail and the Northbank Riverwalk trail. It is anticipated that the existing sidewalks on both sides
of Hogan St will be reconstructed to better accommodate pedestrians and the mainline trail
alignment. The proposed improvements will be split into two segments. Segment A will begin at
Bay Street and end at Union Street. Segment B will start at Union Street, cross State Street, head
Eastbound on State Street, turn left at Laura Street and end at Hogan's Creek inclusive of the
intersection with Bethel Baptist St. Segment B will be an add-alternate. Within Segment B at
Florida State College at Jacksonville (FSCJ), the trail will follow the east and south perimeters of
the campus, which will be accommodated by a combination of Traffic Calming/Lane repurposing
along Laura Street (subject to PMT approval) and fence relocation along State Street.

The one-way roadway of Hogan Street will be modified to remove one of the two northbound
travel lanes, to widen the sidewalk for pedestrian and trail use. Both sides of Hogan Street will
be reconstructed to better accommodate pedestrian use on the corridor. The Emerald Trail
alignment will start on the west side of Hogan Street, Cross over to the east side via a “Scramble”
crossing at Monroe Street, then continue along the east side, up to Union Street. From Monroe
Street to Duval Street the east travel lane will be eliminated to accommodate the trail width. From
Duval Street north, the trail on the east side will utilize existing sidewalk widths. The West travel
lane in these blocks will be eliminated to provide additional pedestrian width on the west side of
Hogan Street.

The trail alignment shall be signed and marked for safety at roadway crossings. Wayfinding
signage locations will be identified along adjacent roadways. The design shall follow the Emerald
Trail Master Plan, the 2025 Emerald Trail Design Guidelines and prior phase standards for the
trail as well as latest version of the COJ Land Development Procedures Manual (LDPM) and
Downtown Streetscape Design Guidelines, as applicable. Florida Department of Transportation
(FDOT) standards shall be utilized where the trail adjoins state roadways. Where COJ and FDOT

10f10





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5 Exhibit O

standards differ from recommended trail standards, the Consultant will bring it to the attention
of the PMT for resolution. The Trail alignment shall conform to ADA accessibility and safety
requirements for all trail and roadway users. The design will include asphalt milling and
resurfacing of the remaining Hogan Street travel lane, within the project limits.

PROJECT ADMINISTRATION

At project execution, the Consultant shall submit a Project Management Plan (PMP). The PMP
shall include Consultant Team contact information, Project Budget by Task and associated
schedule and milestones for each task.

Project Management and Client Communication

During the project the Consultant will facilitate frequent communication with the PMT. Bi-weekly
meetings (either by phone or in person) will be scheduled with the PMT, other agency
stakeholders, and Consultant Team Members - up to 18 meetings or calls total are included.
Meetings will start Bi-weekly and switch to Monthly as the project progresses. Project
management time and coordination meetings are included in each phase of the project according
to the tasks and timeline. Monthly, we will provide the PMT with the following:

An updated schedule

A progress report

An updated client decision log

Invoice — to be billed on a task-by-task Lump Sum basis.

Progress Meetings: During the 45% Plans Update, it is anticipated that close coordination
will require bi-weekly progress meetings. However, once the project moves beyond the 60%
engineering phase, progress meetings shall be conducted monthly. The meetings could be
conducted via teleconference or face-to-face. Pond will provide meeting summaries to the PMT
after each meeting.

Public Meetings: It is anticipated that no more than 2 (two) Public Meetings will be required.
The PMT will secure a meeting location. The first meeting shall be a stakeholder meeting and
shall occur during the project validation design phase; the second meeting shall occur prior to
conclusion of 60% Plans and in coordination with Field Meeting #2 and the DDRB Meeting.

The Consultant shall support the Public Outreach efforts by providing plans and renderings as
specified herein for use as display materials in Public Meetings and other Agency / Stakeholder
coordination.

Field Meeting # 1: The Consultant shall arrange for a field visit to walk the corridor with
DIA/COJ/GWJax Staff at the beginning of the 45% Plans Update phase of the project. Pond will
provide a meeting summary and comments to questions after the meeting.

Field Meeting #2: Prior to the completion of the 60% Plans Phase, the Consultant shall
arrange for a field visit walk-through to validate and confirm the client team’s understanding of
the proposed design prior to proceeding with the 90% Plans submittal. Pond will provide a
meeting summary and comments or questions, after the meeting.

Downtown Development Review Board (DDRB) Presentations: The Consultant will
prepare materials for one presentation before the DDRB (after the 2nd Public Meeting and prior
to the completion of the 60% Plans)
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Coordination with Stakeholders: The Consultant shall coordinate with the client team
during progress meetings to ensure information is received from stakeholder groups. The
Consultant’s Project Manager will be available to meet with stakeholders (adjacent project teams,
etc.) as needed to finalize the project design.

Coordination with Other Agencies: The Consultant shall coordinate project design
activities with public agencies; this shall include the Florida Department of Transportation, for
their jurisdictions over State Roads which the Trail will cross or traverse, those being State St
(SR228/US17&23) Union St (SR228/US23), and Beaver St. SR10/US90), Downtown Investment
Authority, as well as the JTA.

ADDITIONAL PROJECT MANAGEMENT REQUIREMENTS:

1. The Consultant to coordinate design efforts and communicate with City Stormwater
Maintenance Division as appropriate throughout the design phase.

2. The Consultant will perform QA / QC prior to each submittal.

3. The Consultant shall take notes of all design/review meetings held with the City agencies.
These notes shall be transcribed and furnished to the PMT concurrence, as soon as
practical, after the date of the meeting.

4. The Consultant shall perform utility coordination as part of the scope of this project.

5. COJ shall be the owner of all final documents.

TASK 1 45% PLANS UPDATE

This Task includes a field review and analysis of the proposed route as presented in the previously
submitted Design-Build Package. The Consultant’s PM, lead urban / trail designer, and selected
design team members will walk the corridor to document opportunities and constraints for
implementation of the client’s desired revised alignment. Findings will be identified and evaluated
for implementation into the final design of Segment #2. Actual field conditions may warrant
additional modifications to the proposed alignment. Design alternatives and alternate alignments
and recommendations will be presented to the PMT for review and selection during the 45% Plans
update phase.

= One (1) Public Meeting for which the Consultant will provide the preliminary design plan for
the entire corridor and the add-alternate extension (Segment B) if selected, 2D rendered and
annotated to communicate project intent. Pond will present the plan and address questions
from the meeting guests. The public meeting is informational only. Public comments will be
documented and considered, under advisement of COJ.

= Up to five (5) supplemental photosimulation or cross-section renderings will be provided to
support the preliminary design presentation.

= One (1) Field meeting (Field Meeting #1 above) to verify preliminary design. GWJax/DIA/COJ
are expected to attend to review and confirm design decisions.

m COJ will gather input from key committee and stakeholder members to provide to the
Consultant. The Consultant will meet with the PMT to obtain direction regarding integration of
committee input into design of the trail corridor.

m Under the advisement of the PMT, the Consultant will incorporate accepted public comment
and recommendations and present the preliminary design plan and applicable typical sections
to DIA/COJ/GWJax for acceptance prior to advancing to 60% plans and specification
development.
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Deliverable: Plan view images in roll plot format showing the updated proposed route and
construction limits. Notations will describe opportunities and constraints to be considered in
design. This map will be annotated to communicate design and engineering needs necessary to
achieve the proposed corridor design.

TASK 2 FIELD SURVEY
This project will utilize the previous Surveys and DTMs completed as part of the original contract.

SUE Survey:

This Task includes providing Subsurface Utilities Engineering (SUE) to locate apparent
underground public utilities. The approximate horizontal location of existing utilities will be
designated by means of paint and flags. Tasks include:

m SUE for signalized intersections —
m 32 Utility Test Holes

Note: Some SUE work was already performed on this corridor and will be reviewed and incorporated
into this project. (see attached SUE scope for more information)

TASK 3 R/W AND EASEMENT REQUIREMENTS

No R/W or easement areas are identified for the planned Segment A between Bay St and Union
St.

Deliverables
m N/A

TASK 4 GEOTECHNICAL INVESTIGATION —

This includes the geotechnical investigation of materials and locations to facilitate the installation
of structural elements and trail pavement recommendations.

Boring Locations - develop a Boring location map

Up to 16 borings for bio-planter/bioswale areas between Bay Street and Union Street. Note: This
data will be submitted in a report, supplemental to the Geotechnical report previously submitted
for this project. (see attached Geotechnical scope for more information)

Deliverable

m Final signed and sealed Geotechnical report shall be submitted to Pond and COJ as a digital
PDF file format, and two hard copies, one each for Pond and COJ.

TASK 5 UTILITY COORDINATION

This includes utility coordination activities for the Hogan Street Corridor. The consultant shall
identify Utility Agency Owners (UAOs), make utility contacts, hold preliminary utility meetings and
individual/field meetings, collect and review plans from UAOs, hold Utility Design Meeting, review utility
markups & work schedules and processing of schedules and agreements. The consultant shall
coordinate with utility owners and track the status of coordination activities. The consultant shall
process Utility Work by Highway Contractor, provide contract plans to UAOS, and facilitate Utility
Certification/Close out.
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(See attached Utility Coordination scope for additional details)

TASK 6 - 60% PLANS SUBMITTAL

The Consultant shall advance the development of the plans based upon client decisions made
during Task 1. 60% plans advance the design of the project to a point at which all major decisions
have been confirmed regarding alignment, typical sections, and materials to be utilized in the
design. Upon completion of 60% drawings, the alignment is set, details necessary for the
advancement of detailed design are in various stages of development, and coordination across
disciplines has confirmed constructability of the project. Design changes requested after approval
and acceptance of 60% design plans may impact 90% design cost and production schedule. Such
changes would include addition or deletion of project elements, shifts in alignment that impact
ROW/adjacent properties; material changes that require a different approach to engineering or
functionality, and other changes that are not in alignment with advancing the approved design
direction.

Roadway:

The Consultant shall design the trail to meet roadside safety and maintenance of traffic
requirements for the adjacent facilities. Consultant shall perform trail design and cross-
sections to safely accommodate pedestrians and cyclists and utilize materials which will
strive to minimize long-term maintenance of the facility. The Consultant will include sign
locations and types for the trail segment, including potential wayfinding sign locations.

Drainage:

Hogan Street is currently a one-way two-lane street with closed stormwater collection systems
from West Bay Street to West Union Street. The objective of this project is to convert Hogan
Street into a one-way one-lane street in the northerly direction with a SUP. In general, this is
proposed to be accomplished by removing the west curb and gutter and constructing new curb
and gutter to the east to provide for the SUP and narrow Hogan Street to one lane in the northerly
direction. The consultant shall review and adjust drainage basin boundaries previously delineated,
design new drainage structures including connections to existing system, modeling of hydraulic
grade line in proposed structures, and spread calculations at proposed inlets. The consultant shall
design bioplanters for infiltration/discharge of stormwater from proposed collection systems. The
consultant will prepare drainage, erosion control, and stormwater pollution prevention plan
(SWPPP) plans, drainage design documentation report, specifications, quantities, cost estimate
and QAQC of drainage items.

(See attached drainage scope for more detail)

Lighting:

The Consultant shall evaluate pedestrian / bicycle lighting requirements to determine if / where
additional lighting is justified and desirable along the Trail alignment, meet with client
representatives to develop system goals, develop preliminary lighting system layout, and prepare
preliminary drawings for client approval. Based on preliminary approval the consultant shall
design electrical based on LOD, FDOT, and AASHTO design industry standards, attend design
meetings, prepare all necessary calculations, complete design and preparation of plans and
specifications, coordinate design with other disciplines and prepare alternate bid documents if
required. The consultant shall prepare lighting calculations, lighting design and lighting control
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plans. The consultant will design power distribution, panel boards, and electrical service,
coordinate with all utilities for electrical service, and design distribution for two future monument
signs.

60% Plans shall include:

m Cover Sheet

m General Notes sheet(s)

m  60% Plans and profiles at 1” = 20 ft scale including dimensions, elevations, preliminary grading,
utilities coordination, and additional plan detail finalizing the design intent for amenities and/or
green spaces/gathering spaces along the corridor. Sheet sets will be printed such that a block
fits on a single sheet. If certain sheet sets need a more detailed scale those will be provided in
addition to the block-by-block sheets.

m 60% Construction Details — typical/standard details will be included. Custom details will be
identified and in preliminary design form with enough detail to initially assess cost and
installation requirements.

= Proposed Typical Sections by segment of corridor; segments may be city blocks or longer as
field conditions and design intent dictate.

m  60% Cross Sections at 50-foot intervals

m 60% Drainage Design that includes drainage maps, horizontal layout of inlets/piping systems
and storm water management practices (if required), preliminary profiles, and preliminary
calculations to confirm sizing of the various aspects.

= Preliminary Signing and Pavement Marking Plans (MUTCD compliant) which indicate locations
for required traffic control signs and pavement markings

m 60% Landscape Plans including tree impact calculations and recommended species planting

list; Plans will indicate proposed trees and area for other groundcover and/or shrub plantings,

but not specific quantities and massing. The design will comply with Jacksonville Tree

Commission's urban tree and soil requirements, including silva cells, soil volume, organic

composition, structural soils, and irrigation recommendations for urban areas.

Typical Landscape planting details for trees, shrubs, groundcovers.

Proposed lighting locations (lighting shall be city standard spec along the sidewalk).

Outline or List of Special Provisions Specifications

Preliminary quantities

Updated construction cost estimate

Deliverable

m The Consultant shall submit 60% plans, 2 Sets 11”"x17” plus Digital File Scalable to 24"x 36"
and 11"x17" to the PMT for their review and comments

TASK 7 - 90% PLANS SUBMITTAL AND 10 SET PLAN REVIEW
SUBMITTAL

Design intent is set and approved by the client team at completion of 60% plans. Development
of 90% plans constitutes the advancement of design detailing to the point at which the project is
all but complete aside from submitting plans for permit review and making final revisions per
agency review comments within the scope of this project. Any alignment, materials, and other
site-specific design changes requested after approval and acceptance of 60% design will impact
the 90% design cost and production schedule. Upon completion of 90% plans, all details and
interdisciplinary coordination will have been fully completed. A 10 Set Plan review submittal will
be included with the 90% Plans.
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Plans shall include but not be limited to:

Cover Sheet

General Notes sheets(s)

90% Plans and profiles at 1” = 20-ft scale including dimensions, elevations, final grading,
complete utilities coordination, and plan detail finalizing the design intent for amenities and/or
green spaces/plazas/gathering spaces along the corridor. Sheet sets will be printed such that
a block fits on a single sheet. If certain sheet sets heed a more detailed scale those will be
provided in addition to the block-by-block sheets.

90% Construction details — typical/standard details will be included. Custom details will be
completely refined and coordinated with overall design.

Proposed Typical Sections by segment

90% Cross Sections at 50-foot intervals

90% Drainage Design that includes full design of inlets/piping systems and stormwater
management practices (if required), pipe profiles with calculations presented in a pipe chart,
gutter spread calculations, and a stormwater management report per jurisdictional
requirements and drainage structures details

Final Pavement Marking and Signing which indicate MUTCD compliant locations for required
traffic control signs and pavement markings

Final Landscape Plans including tree impact calculations and tree mitigation plans (as
applicable) Planting plans will include a complete species planting list; will indicate proposed
trees, shrubs, and groundcover quantities and spacing.

Tree Mitigation Plans

Typical and custom Landscape planting details for trees, shrubs, and groundcovers.

Final Irrigation Plans indicating complete pipe and head layout for all proposed zones, as well
as meter locations. Supplemental pump design is excluded.

Irrigation details coordinated with final irrigation plans. Coordination with JEA on
backflow/meter locations as well as water use projections will be included in this effort.

Final Lighting Plans indicating the location of all proposed lights and power source.

Lighting details shall be city standard specification.

Erosion Control and Pollution Prevention Plan commensurate with local regulations for
permittable plans.

Maintenance of Traffic Plan indicating all stages of construction that the contractor must follow
to maintain traffic flow as reviewed and approved by COJ.

Final update to the quantities

Final update to the construction cost estimate

Draft Bid Package with updated Special Conditions and Technical Specifications (as applicable)

Deliverable

The Consultant shall submit 90% plans, 10 Set Review Submittal plus 2 Sets 11"x17” and 10
Sets of 24"x36" and Digital File Scalable to 24"x 36" and 11"x17” to the PMT for their review
and comments.

TASK 8 - 3-DIMENSIONAL RENDERING

After submittal of the 60% drawings, The Consultant will also provide up to SIX (6) rendered
model stills incorporating existing photo backgrounds. Renderings will be submitted as a single
packaged submission and Pond will address one (1) round of comments for the final release.
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The stills shall be for marketing purposes only and shall not be used to change the direction of
the design nor as a basis for design decisions. Dynamic rendered 3D models or videos are
excluded.

Deliverable
m Up to 6 3D rendered stills

TASK 9 - 100 % CONSTRUCTION DOCUMENTS

The Consultant shall prepare the Final set of Construction Documents, incorporating 90% plan
and specification review comments from the PMT, and other public agencies necessary to permit
the plans for construction. The Documents shall be suitable for bidding and construction of the
design elements of the project. The Construction Documents shall include Plans, Bid Item
Quantities and Construction Specifications and a full set of City of Jacksonville Standard Contract
Documents. Permit review comments that are in conflict with previously approved design by the
client or previously vetted design with permitting agencies will delay acquiring permit and require
additional services for redesign if the request cannot be resolved without changes in
design/engineering. Permit review is only to confirm plans are in compliance with codes and
ordinances.

Deliverable

m The Consultant shall produce a full set of Signed and Sealed Construction Documents which
shall be available in electronic as well as hard copy.

TASK 10 PERMITTING

The Consultant shall be responsible for submitting and obtaining regulatory approval for the
Construction of this project from FDOT COJ and the DDRB It is anticipated that this project will
qualify for a letter exemption from the St. Johns River Water Management District. Any and all
permitting fees (including COJ and DDRB review if applicable) shall be paid directly by the Owner.

TASK 11 — BID ASSISTANCE

The Consultant shall assist COJ in the preparation of bid documents to be used in the procurement
of construction services by qualified Contractors for the construction phase of the project. Bid
documents shall be the same as the Final Construction Documents as described in Task 9. The
services will include responding to Requests for Information (RFI's) from bidders, attendance at
a Pre-Bid meeting by the project manager and lead engineer and preparation of information to
be included in any addenda that may be required during the bidding process. Should bidding of
the project occur before completion of permitting, additional services may be required to
coordinate conformed plans and specifications with bidding or selected contractors.

TASK 12 — POST DESIGN SERVICES
Post-Design Services are not included at this time but may be added at the Owner’s Request.

OPTIONAL SERVICES
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The following scope items are not included in the Base Fee at this time but may be incorporated
under separate authorization from the Owner.

OPTIONAL TASK A — Segment B Design (Fee not included in this document)

If authorized Pond will extend the project limits to include Segment B which is Hogan Street from
Union to State Street through the Rosa Parks Transit Center, State Street from Hogan Street to
Laura Street, Laura Street from State Street to Hogan's Creek inclusive of the intersection with
Bethel Baptist St. This will include additional coordination with FDOT for crossing the state roads
(Union Street and State Street), additional lane repurposing study along Laura Street, 12
additional SUE test holes, Additional coordination with FSCJ, additional RW coordination for the
property adjacent to the Rosa Parks Transit Center and the FSCJ property which will likely need
fence relocation. Additional plan sheets and design will need to be added to the Roadway, Signing,
and Drainage plans.

NOTICE-TO-PROCEED

No work on this project shall be performed until a contract has been executed and a Notice-to-
Proceed letter has been issued.

FEE SUMMARY
The Consultant Fee Schedule is included as ‘Exhibit B1'.

EXCLUSIONS AND ASSUMPTIONS

1. While the design process may be augmented by 3-dimensional rendering and design tools,
the nature of linear projects is that they are developed utilizing 2-dimensional plans and
profiles. 3-dimensional representations will be utilized sparingly and when necessary to
determine design and engineering needs. If additional visualizations are required beyond
those specifically described in the scope, the Consultant can provide additional enhanced
3D rendering and marketing materials as an additional service if requested.

2. Any Contamination/Environmental Testing for the project will be the responsibility of the
City of Jacksonville.

3. Road realignments and operational modifications are excluded from the project, except in
cases where slight modifications to curb line will improve Trail access and constructability.

4. FDOT and COJ standards and specifications will be referenced. For specially detailed and

proprietary items, special technical specifications will be provided in the construction

documents. No project manual or bid book will be provided.

As-Built drawings shall be provided by the Contractor.

Environmental certifications including LEED, SITES, and Envision are excluded at this time.

7. Client is responsible for arranging and coordinating Public Meetings. The Consultant will
be a meeting participant and can assist in presentations, as applicable and described
herein.

8. While the Consultant will deliver a value-conscious design and seek Client’s preference on
significant cost-related decisions when options are presented, a detailed value-
engineering analysis after plans are complete and a permit is obtained is not included.

9. Services not specifically included in the proposal, or material changes requested after
professional services have commenced and/or been approved by the client team, will be
considered additional / out of scope services and will be approved via a contract change
order prior to commencement of the additional work.

I
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10. While our team will work to reveal all existing conditions that affect the design and
construction of the project, all projects, especially urban projects such as this that cross
many properties and distances will reveal unforeseen conditions during construction. Pond
cannot be held responsible for unforeseen conditions that were not detected at the time
of design.
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Exhibit P

Exhibit B

CITY OF JACKSONVILLE, FLORIDA

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.
Emerald Trail Hogan Street - Segment A: Bay to Union
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Pond & Company April 22, 2026
PART Il - LABOR RELATED COSTS
5. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 96.90 150 $ 14,535.00 14535.00
Project Manager $ 73.02 327 $ 23,877.54 23877.54
Senior Landscape Architect $ 54.69 152 $ 8,312.88 8312.88
Landscape Architect $ 34.56 524 $ 18,109.44 18109.44
Senior Engineer $ 84.87 163 $ 13,833.81 13833.81
Design Engineer $ 57.38 218 $ 12,508.84 12508.84
Engineer Intern $ 43.33 286 $ 12,392.38 12392.38
Designer $ 25.72 180 $ 4,629.60 4629.60
Clerical/Admin $ 40.67 50 2,033.50 2033.50
TOTAL DIRECT LABOR $ 53.77 2050 $ 110,232.99
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 191.26 % x Total Direct Labor $ 210,831.62
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 321,064.61
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 32,106.46
PART Ill - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 0.00
Transportation & Shipping $
$
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS ((Reimbursable/Not to Exceed)
Haddad Engineering, Inc (Lighting) 18,071.21
LJA Engineering Inc. (Drainage) 71,774.30
Smith Surveying Group (SUE) 90,625.00
Meskel & Associates Engineering, PLLC (Geotech) 23,343.74
T2 Utility Engineers 55,972.71
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 259,786.96
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$ 0.00
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 612,958.03
(tems 5, 6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A.
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SMITH SURVEYING GROUP

February 26, 2026

Christian Morales Project Manager
Pond

1200 Riverplace Boulevard

Suite 600

Jacksonville, FI 32207

Re: Emerald Trail Hogan Street SUE Surveying Proposal
Dear Christian:

Pursuant to your request and on behalf of the firm, we are pleased to submit our proposal for our services
on the above referenced project. We are confident that our survey product will be an asset to your design
activities. Based on our telephone conversation, a review of our records and a personal walk over of the
site, we are pleased to offer the following scope of work and fee proposal for your review and approval:

SCOPE OF WORK:.

TASK 2. Provide supplemental SUE efforts via McKim & Creed to meet ASCE 38-02 Level A and Level B
underground utility designations (see attached proposal). A total of 32 test holes will be provided. Smith
Surveying Group will be locating all of the SUE Level A & Level B.

Deliverables will be a Survey AutoCAD Civil 3D 2015 format. Basemaps will be 1" = 20" and 1" = 2 foot
vertical scale. Final signed and sealed survey maps will be in pdf format. Horizontal datum shall be
referenced to State Plane Coordinates (NAD 83/2011) for the State of Florida and vertical datum shall be
referenced to NAVD 1988 from a published governmental Bench Mark. Location of underground utility
services will be performed by Maser as a subcontractor to the Smith Surveying Group.

Tree identifications performed in conjunction with a request for tree locations will be identified as to
species to the best of our knowledge and belief; however, Smith Surveying Group will assume no liability,
expressed or implied, for the correctness of said species identification. Tree locations will be provided
within the existing R/W for all trees 4" DBH and larger. Jurisdictional wetlands, if any, will be located from
field points as established by others and at an additional fee of $1.00/ft. as measured from point to point.

We anticipate delivery of the preliminary product within100-130 days from receipt of written Notice To
Proceed, weather and site conditions permitting. Final deliverables shall be two (2) signed and sealed
biueline prints, and an electronic drawing file, if requested. Additional sealed copies may be furnished at a
nominal charge, if requested. We are ready to begin our services immediately upon receipt of Notification
to Proceed. Our fees for the above services will be as noted on the attached man hour estimate;
estimated fees will not be exceeded without prior written authorization from the CLIENT. We shall invoice
you on a monthly progressive billing cycle for the to-date percent complete and we will expect full
payment for each monthly invoice within 10 days from the date of the respective invoice.

This scope of work is for a "one time" performance of the services as outlined herein; any survey points
that are destroyed or lost due to construction activities, vandalism, acts of God, etc. that require
replacement shall be replaced at CLIENT's expense and upon your authorization. Should the scope of
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work be changed by CLIENT either in writing or verbally, CLIENT agrees to pay Smith Surveying Group
for any additional work involved in said changes at our Standard Billing Rates, unless a supplemental
contract is agreed to and executed by both parties prior to the commencement of the changes. In the
event all or a portion of the work prepared or partially prepared by our firm be suspended, abandoned, or
terminated by CLIENT or others, CLIENT shall pay Smith Surveying Group for all fees, charges and
services provided for the project, not exceeding any contractual limits specified herein.

Smith Surveying Group, ILLC, will not be liable for damages resulting from the actions or inactions of any
regulatory or governmental agencies, and shall only act as an advisor on behalf of CLIENT in all
governmental relations. All original papers, documents and all work product and copies thereof, produced
as a result of or incidental to this contract shall remain the property of Smith Surveying Group, CLIENT
agrees to grant us the right to assign without notice this agreement or any part thereof as we shall deem
necessary for the completion of this project. We agree not to unreasonably damage the subject property,
but CLIENT agrees to grant Smith Surveying Group the right to cut bushes and trees and to remove other
objects interfering with our work as necessary in the performance of our work.

CLIENT further agrees that the standard of care for Smith Surveying Group performance under this
contract shall be the ordinary and reasonable duty and care associated with this type of work in the
community of Jacksonville, Florida and that the proper venue for litigation of any cause of action hereto
shall be that court of jurisdiction in Jacksonville, Florida. Should litigation be necessary to enforce any
term of this agreement or any cause of action related thereto, then all litigation and collection expenses,
witness fees, court costs and reasonable attorney's fees for Smith Surveying Group shall be paid by the
addressee. It is further understood and agreed that this contract is between Smith Surveying Group and
the addressee only, and payment to Smith Surveying Group shall not be contingent on payment(s) from a
third party.

This agreement supersedes any prior agreement, either expressed or implied, between the parties and
that the terms and conditions stated herein constitute the full and complete agreement between the
parties and no change or amendment thereof shall be effective except as agreed to in writing by both
parties. If the above conditions are acceptable to CLIENT, please indicate your acknowledgment and
agreement by executing this proposal in the space provided below.

Once again, we appreciate this opportunity to submit this proposal to you and we look forward to hearing
from you in the near future. If you have any questions, please do not hesitate to call me personally.

Smith Surveyi G oup, LLC.
T < nd

Thomas J Smith, PSM
President

Accepted By:
Printed Name;
Date:
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Emerald Trail Segment 2 SUE Surveying Proposal

SURVEY ESTIMATE
(SURVEY FUNCTIONS BASED ON AN ESTIMATED 5600 LINEAR FEET OF R/W SURVEYING)

Option 1 and Task 2

Field Crew: 150 hours @ $170/hr.:

CADD Technician: 75 hours @ $125/hr.:
Professional QA/QC: 10 hours @ $170/hr.:
McKim SUE estimate

SSG administration of McKim SUE

Total Survey Estimate

$25,500.00
$ 9,375.00
$ 1,700.00
$47,000.00
$ 7,050.00

$90,625.00

Exhibit P
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B T
EXHIBIT A - SITE MAP

% -REVIEW OF HOGAN STREET DATA [
}-l -QLB ALONG LAURA STREET
’ -50 TEST HOLES

REVIEW EXISTING SURVEY DATA & &
RELOCATE AS NEEDED
= LOCATE NEW UTILITIES
~32 TEST HOLES)
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& MCKIM&CREED

FEBRUARY 25, 2026

Tom Smith, P.S.M.

President

Smith Surveying Group

9770 Baymeadows Rd., Suite 121
Jacksonville, FL 32256

RE: SUE SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA

TOM,

McKim & Creed is pleased to submit this proposal for subsurface utility designation Quality Level *B” (QLB) and
locating Quality Level "A” (QLA) services for the above referenced project.

OVERVIEW

Locating underground utilities is requested for the above referenced location. We will provide ASCE 38.02 Quality
level “B” SUE investigation to designate utilities, and Quality Level “A” to visually verify utilities within the project
limits (see Exhibit A). This route consists of the following:

e SegmentA: Full Right of Way along Hogan St, from Bay St to Union St. - 8 Blocks
e Segment B: Full Right of Way along Hogan St, from Union to State Street, then along W State Street to
Laura Street, then along N Laura Street to Cuna Way. - 6 Blocks

It is our understanding that portion of this project has already been located with QLB methods, with test hole
locations yet to be determined. Therefore for Segment A we suggest reviewing the previous survey utility linework
to identify possible field discrepancies and identify any newly installed utilities along the planned route, and a full
right-of-way utility survey in Segment B.

SCOPE

1. We will submit an 811 dig ticket in order to proceed with our scope.

2. We will submit necessary Right of Way/General Use Permits to the City of Jacksonville and FDOT

3. We will review the available survey data to identify any new utilities or any discrepancies between what is
currently shown on the survey and what is existing.

4. We will provide QLB designating to locate utilities along Segment B, which has yet to be surveyed.

5. We will provide QLA locating to visually verify underground utilities. This proposal includes up to 50 test
holes (32 for Segment A, 12 for Segment B) to be placed at the discretion of the Client. We anticipate
that the majority of these test holes will be performed in hard surface/sidewalk/roadway, and will need to
be performed at night.

6. We will submit photos, an overall sketch of utility locations and test hole sheets in a SUE report upon
completion of fieldwork.

7. We anticipate lane closures will be required to properly and safely perform soft digs. We will contract out
a certified traffic control company to assist with Maintenance of Traffic.

7785 Baymeadows Way, Suite 101, Jacksonville, FI 32256 | mckimcreed.com
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SUE SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA
2/25/2026
PAGE 2 OF 4

OUR PROCESS

« The Client will provide utility records or other supporting documents to us, if available.

»  We will investigate the requested areas using electromagnetic (EM) and ground penetrating radar (GPR)
equipment to locate utilities and will mark our findings with paint and flags.

e  We will coordinate with Client on dig locations. We assume test hole locations will be accessible.

e We will create detailed field notes of our findings including site sketch and photos.

OUR FEE

Our Not-to-Exceed estimate for Segment A $47,000.00.

L Est . L Total Per Item
Item | Description Quantity Units | Unit Price
1 Vacuum Excavation Phase 70 Hrs $300.00 $ 21,000.00
(32 test holes)
2 Designating Phase 1 Lump | $10,000.00 | $ 10,000.00
Review of Segment A utility survey Sum
and update as needed
3 Project Management 1 Lump | $2,000.00 | $ 2,000.00
Includes Reporting, Admin Costs, Sum
Permitting Fees
4 Maintenance of Traffic 1 Lump | $14,000.00 | $ 14,000.00
Sum
Total $ 47,000.00

7785 Baymeadows Way, Suite 101, Jacksonville, FL 32556, 904.587.0134

& MCKIM&CREED
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E SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA

LAIRA ST

Our Not-to-Exceed estimate for Segment B $29,000.00.

o Est ) L Total Per Item
Item | Description Quantity Units | UnitAPrice
1 Vacuum Excavation Phasg 30 Hrs $300.00 $ 9,000.00
(12 test holes)
2 Designating Phase \ 1 Lump | $10,000.00 [ $  10,000.00
Full ROW designation of Segment B Sum
]
3 Project Management 1 Lump | $2,000.00 | $ 2,000.00
Includes Reporting, Admin Cdsts, Sum
Permitting Fees
4 Maintenance of Traffic 1 Lump 000.00 | $ 8,000.00
Sum
Total \$ 29,000.00

Additional
daily M

holes will be billed at a rate of $800 per hole, minimum of 4 test holes to mobilize, pius a $2,000
rate, if needed.

SCHEDULE

We anticipate the utility designation taking three to four weeks to complete once notice to proceed has been
given. Final field notes will be delivered promptly upon completion of fieldwork.

DELIVERABLES

The deliverables for this project fieldnotes, photos, site sketch, and SUE reports.

7785 Baymeadows Way, Suite 101, Jacksonville, FL 32556, 904.587.0134

& MCKIM&CREED
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SUE SERVICES FOR EMERALD TRAIL SEGMENT 2, JACKSONVILLE, FLORIDA
2/25/2026
PAGE 4 OF 4

GENERAL CONDITIONS

The following attachments will be deemed as part of this proposal and agreement:

» Exhibit "A” — Site Map
» General Conditions

If acceptable, please retum one signed copy of this document for our files. Our receipt of the executed copy of this
proposal will serve as our Notice to Proceed. This proposal is valid for 30 days from the date of the proposal. If the
proposal is not accepted within 30 days, we reserve the right to revise or withdraw the proposal entirely at our
discretion.

We appreciate the opportunity to provide this proposal to you and look forward to working on the project with
you.

Sincerely,

Jonathan Welker
Senior SUE Project Manager
McKim & Creed, Inc.

I hereby authorize McKim & Creed, Inc. to proceed with the work described above.

BY: DATE:

7785 Baymeadows Way, Suite 101, Jacksonville, FL 32556, 904.587.0134

& MCKIM&CREED
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Attachment B

Meskel & Associates — Geotech Scope & Fee Segment A
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February 26, 2026

Mr. Christian Morales, P.E.
POND & Company

1200 Riverplace Blvd, Suite 600
Jacksonville, Florida 32207

Subject: Proposal for Geotechnical Exploration and Engineering Services
Emerald Trail — Hogan Street (Segment A from Bay Street to Union Street)
Jacksonville, Florida
MAE Proposal No. 260082

Dear Mr. Morales:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide the
geotechnical exploration and engineering services for the subject project. This proposal was requested by
you via electronic correspondence on February 18, 2026. This correspondence detailed the scope of
services and updated plans for the Emerald Trail — Hogan Street Segment A from Bay Street to Union Street
located in Jacksonville, Florida.

Based on the information provided, we understand that the project will include the design bioplanters
(bioswales) within the existing right-of-way of Hogan Street. For scoping purposes, POND has assumed up
to 16 borings will be performed within the limits of Segment A to aid in the design and performance of
the bioswales.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate the
subsurface conditions for the proposed construction. Based on the provided information, the following
table summarizes the requested scope of services.

Test Depth

Test Location Boring No. & Type ft below ground surface

16 Auger Borings? 10

Bioplanters (Bioswales) from Bay
Street to Union Street

16 Bulk Samples? 4t010

16 Constant Head Permeability Remolded Samples

1. The number of borings and boring spacing (approximately 2 borings per block) is based on
recommendations from POND.

2. Bulk samples will be collected for from 4 to 10 feet based on the Bioplanter Detail shown in the Landscape
Plans. The samples will be remolded and Constant Head Permeability Testing (ASTM D2434) will be
performed to determine hydraulic conductivity and other soil parameters required for drainage design.

The boring locations appear to be easily accessible with our truck-mounted and/or manual auger drilling
and coring equipment. We will locate the borings using our hand-held GPS equipment, accurate to within
3 meters (+/- 10 feet), and will utilize adjacent landmarks. The borings will be performed in general
accordance with ASTM D1452.



http://www.meskelengineering.com/
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Due to the presence of underground utilities under the sidewalk, the borings will likely be offset to the
roadway and performed with Maintenance-of-Traffic (MOT). A COJ permit will be required to determine
the site restrictions and/or prerequisite documentation prior to mobilization.

Once the auger borings are completed, they will be backfilled with native grout (as these borings will likely
be performed in the roadway) to the bottom of the base course and then capped with an asphalt concrete
cold-patch material to slightly above the adjacent pavement grade. We will take reasonable precautions
to mitigate damage to property during our field exploration and will reasonably restore the site to a
condition similar to that existing prior to the start of our fieldwork.

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by
utilizing the Sunshine State One-Call (SSOC) system. Any private utilities not included in the SSOC system
will need to be located by the Owner. Ground Penetrating Radar will be used to ensure our borings to not
impact utilities.

The recovered soil samples will be described in the field by the field crew. The field logs and samples will
be delivered to our laboratory, where the logs will be reviewed, and the samples will be classified under
the oversight of a geotechnical engineer in general accordance with ASTM D2488.

Laboratory classification testing will be performed in general accordance with ASTM and/or Florida
Method (FM) procedures for each applicable test as necessary on selected soil samples to confirm the soil
and/or environmental classification and provide engineering characteristics to estimate compressibility
with regard to the proposed construction.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the subsurface conditions encountered at the boring locations. The
results of the exploration and evaluation will be documented in a report that will include the following:

= Qur understanding of the planned construction and general description of the project;

= The observed site conditions, such as topography, surface vegetation, pavement condition, etc. as
they relate to the anticipated construction,

= A boring location plan detailing the location of each boring;
= Field exploration procedures and soil sampling methods used;

= The encountered subsurface conditions, including subsurface profiles, measured groundwater
levels, and estimated geotechnical engineering properties, as necessary;

= The observed pavement layer materials and their thickness;

=  Estimated normal seasonal high groundwater level;

= The laboratory test procedures performed, and the results obtained;
= A Roadway Soil Survey Sheet;

= Results of the permeability testing including soil parameters such as porosity, hydraulic
conductivity, and any other parameters required by the drainage engineer to aid in design of the
facility; and

= Signed and sealed boring sheets for the project plans.

Based on the scope of services outlined above, we propose to complete our work for a lump sum fee of
$23,343.74. A fee schedule is attached. The fee above includes submittal of an electronic signed and sealed
report. We will contact you immediately if we encounter subsurface conditions that could require the
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borings to be advanced to deeper depths, and/or if additional engineering analysis/evaluation outside the
scope of this proposal is necessary.

Once authorization is received, a utility locate request will be submitted. We expect to mobilize our
equipment to the site within 1 to 2 weeks of authorization, once the utilities have been located and
marked. We anticipate the fieldwork will take 1 to 2 days to complete, weather permitting. Laboratory
testing will take up to 1 week to complete depending on the amount of lab testing assigned. We plan to
submit our engineering report within 3 weeks following completion of the field exploration.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact us.

Sincerely,

MESKEL & ASSOCIATES ENGINEERING, PLLC

I ) o

!. [ Iy : s .-/ ',f' - el o
V e A 1M Sae { 0hand

Marlon C. Verceles, E.I. Maximilian Kemnitz, P.E. (5_/"

Staff Engineer Senior Geotechnical Engineer

Attachment:  COJ Fee Summary Sheet

Distribution:  Christian Morales, P.E. — POND & Company, Inc. (1) e-mail copy
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June 20, 2024

Antoinette Meskel, President

MESKEL & ASSOCIATES ENGINEERING, PLLC
3728 Philips Highway, Suite 208

Jacksonville, Florida 32207

Dear Ms. Meskel:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following professional services types of work per Rule 14-75, F.A.C.:

9.1 Soil Exploration

9.2 Geotechnical Classification Laboratory Testing
9.3 Highway Materials Testing

9.4.1 Standard Foundation Studies

9.5 Geotechnical Specialty Laboratory Testing
10.1 Roadway Construction Engineering Inspection
10.3 Construction Materials Inspection

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until June 30, 2025, for contracting purposes.

Approved Rates

Home Field Facilities Premium Home Field Published
Capital Cost . Direct Direct Fee
Overhead | Overhead Overtime
of Money Expense | Expense | Schedule
271.79% | 170.04% 3.026% Reimbursed | 5.66% 0.00%* Yes

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on
contracts that require the consultant to provide field office.

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to
Code for additional information.

Should you have any questions, please feel free to contact me by email at
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.

Sincerely,

Carliayn Kell

Professional Services
Quallification Administrator
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

Exhibit P

PART I - GENERAL
1. Project 2. Proposal Number
Emerald Trail - Hogan Street (Segment A-Bay St. to Union St.) 260082
3. Name of Consultant 4. Date of Proposal
Meskel & Associates Engineering, PLLC 2/16/2026
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
MAT Principal Engineer § 7532 0]$ 0.00
MAT Senior Engineer $ 73.80 1S 73.80
MAT Engineer §  60.10 213 120.20
MAT Engineer Intern § 3413 16| $ 546.08
MAT Senior Engineering Technician §  34.00 213 68.00
MAT Engineering Technician $  26.00 213 52.00
MAT Technical Secretary $ 2695 213 53.90
MAT CADD/Computer Technician $  28.19 419 112.76
TOTAL DIRECT LABOR 29 $ 1,026.74
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 200 % x Total Direct Labor $ 2,053.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 3,079.74
8. PROFIT: Labor Related Costs (Item 7) X 10%]| $ 308.00
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
Field Exploration
210-Asphalt Pvmt. Coring - 4in dia without Base Depth Check 0 $250.00 $ 0.00
401-Geo Auger Borings-H& & Truck/Mud Bug 160 $15.50 $ 2,480.00
418-Geo Drill Crew Support Vehicle 2 $330.00 $ 660.00
427-Geo Extra SPT Samples-Truck/Mud Bug 0-50 Ft 0 $75.00 $ 0.00
428-Geo Extra SPT Samples-Truck/Mud Bug 50-100 Ft 0 $80.00 § 0.00
432-Geo Field Perm 0-10 Ft Open-End Borehole Method 0 $450.00 $ 0.00
440-Geo Grout Boreholes- Truck/Mud Bug 0-50 Ft 0 $9.00 $ 0.00
441-Geo Grout Boreholes- Truck/Mud Bug 50-100 Ft 0 $11.00 $ 0.00
478-Geo SPT Truck/Mud Bug 0-50 Ft 0 $22.00 $ 0.00
479-Geo SPT Truck/Mud Bug 50-100 Ft 0 $26.00 $ 0.00
480-Geo SPT Truck/Mud Bug 100-150 Ft 0 $40.00 $ 0.00
498-Geo Temp Casing 4in Truck/Mud Bug 0-50 Ft 0 $16.00 $ 0.00
519-Geo Undisturbed Samples Truck/Mud Bug 0-50 Ft 0 $225.00 $ 0.00
531-Geo Truck/Mudbug Drill Rig and Crew (2-person) 4 $325.00 $ 1,300.00
612-Mobilization Drill Rig Truck Mount 1 $1,000.00 $ 1,000.00
614-Mobilization Mudbug/All Terrain Vehicle 0 $1,100.00 $ 0.00
Asphalt Cold Patch, each 16 $50.00 $ 800.00
Ground Penetrating Radar (Private Utilities), day 1 $2,000.00 $ 2,000.00
Maintenance-of-Traffic, day 2 $2,500.00 $ 5,000.00
Laboratory Testing
805-Soils Corrosion Series FM 5-550 through 5-553 0 $310.00 $ 0.00
810-Soils Limerock Bearing Ratio (LBR) FM 5-515 0 $500.00 $ 0.00
811-Soils Liquid Limit AASHTO T89 0 $85.00 $ 0.00
817-Soils Moisture Content Laboratory AASHTO T265 16 $26.00 $ 416.00
819-Soils Organic Content Ignition FM 1 T-267 4 $75.00 $ 300.00
822-Soils Particle Size Anlys AASHTO T88 (No Hydrometer) 16 $125.00 $ 2,000.00
823-Soils Permeability Constant Head AASHTO T215 8 $500.00 $ 4,000.00
826-Soils Plastic Limit & Plasticity Index AASHTO T90 0 $80.00 $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 19,956.00
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ 2334374
: TMIINg AMOUNt)
Other (Specify) $ 0.00
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $  23,343.74
(Items 5,6,8,9,10 and 11)
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PROPOSAL AUTHORIZATION
For Geotechnical Services
COJ — Emerald Trail — Hogan Street Segment A from Bay Street to Union Street
Jacksonville, Florida
MAE Proposal No. 260082
Billing Information:

Company Name:

Attention:

Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $100 for each additional copy.

MAE invoices should be received by you by the of each month (date required for your
processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal, and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:
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Exhibit P

PROPOSAL DOCUMENT GENERAL CONDITIONS

1. SCOPE OF WORK

Meskel & Associates Engineering, PLLC (MAE) (MAE) shall perform the services limited to
and specifically defined in this Agreement (including any Project Specific condition
attached hereto) and shall invoice the Client in accordance with the compensation
section of this Agreement. Any estimate of cost to the Client as stated in this Agreement
or any of the accompanying schedules shall not be considered as a fixed price, but only
an estimate (unless otherwise specifically stated in this Agreement). MAE will provide
additional services under this Agreement as requested by the Clientin writing subject to
acceptance by MAE. Client will be invoiced for additional servicesat MAE’s standard rates
or as mutually agreed upon, including but not limited to, re-reviews, re-inspections, re-
tests, stand-by time, scope changes, services outside normal business hours or services
provided beyond the estimated project duration. To the extent these General Terms
and Conditions are part of a proposal for services, the proposal shall be valid for ninety
(90) days unless otherwise stated. Once a proposal is accepted, these General Terms
and Conditions shall apply to all services performed and shall survive any termination of
the Agreement or completion of services.

Notwithstanding any other provision of this Agreement or any other agreement entered
into by MAE with respect to the Project, MAE shall not have control or charge of, and
shall not be responsible for, construction means, methods, techniques, sequences or
procedures, for safety precautions and programs in connection with work or activities
at the project site, for the acts or omissions of any contractor, subcontractors or any
other persons performing any work or undertaking any activities at the project site, or
for the failure of any of them to carry out any work or perform their activities in
accordance with their contractual obligations, including, but not limited to, the
requirements of any drawings, specifications or other documents prepared by MAE (if
any).

The review of contractor submittals (for example, shop drawings or project samples) is
notincluded in MAE’s Scope of Services unless specifically set forth in this Agreement. If
such services are to be provided, the review is conducted only for the limited purpose
of checking for conformance with information given and the design concept expressed
in the construction drawings and specifications prepared by MAE (or by others if so set
forth in the Agreement) and is not conducted for the purpose of determining the
accuracy and completeness of details such as dimensions and quantities or for
substantiating instructions for installation or performance of equipment or systems
designed by the contractor, all of which remain the responsibility of the contractor to
the extent required by its contract. MAE's review shall not constitute approval of safety
precautions or of construction means, methods, techniques, sequences, or procedures.
MAE's approval of a specific item shall not indicate approval of an assembly of which
the item is a component. When professional certification of performance
characteristics of materials, systems or equipment is required by the drawings,
specifications, and other documents applicable to the contractor's obligations, MAE shall
be entitled to rely upon such certification to establish that the materials, systems or
equipment will meet the performance criteria required by the drawings, specifications
and other documents prepared by MAE.

Neither site visits for any purpose nor the observation by MAE of any contractor's work
are included in MAE's scope of services unless specifically set forth in this Agreement. If
MAE is engaged to visit the site and conduct observations of a contractor's work, MAE
shall provide such services at the intervals agreed with Client in writing (or if no such
interval isagreed uponin writing, then at such intervals as MAE deems appropriate given
any budgetary constraints imposed by Client), subject to any limitations on the number
of such visits set forth in this Agreement. The general purpose of such observations is to
become generally familiar with the progress and quality of the construction work as
described in the drawings, specifications or other documents specifically identified in
this Agreement and to determine, in general, if such construction work is proceeding in
accordance with such drawings, specifications or other identified documents. MAE shall
not be required to make exhaustive or continuous on-site inspections to check the
quality or quantity of such construction work. On the basis of such on-site observations
as an engineer, MAE shall keep Client informed of the progress and quality of such
construction work and shall endeavor to guard the Client against defects and
deficiencies in such work of contractor.

Nothing contained in this Agreement shall create a contractual relationship with or a
cause of action in favor of a third party, including the project owner (if not the Client)
and any contractor, subcontractor, vendor, or material supplier, against either the
Client or MAE.

2. RIGHT OF ENTRY
The Client, at its sole cost and expense, will provide for reasonable right of entry of MAE
personnel to perform the scope of work and all necessary equipment to the project site
or sites, in order to complete the work.

3. INVOICES

MAE will submit invoices to Client monthly and a final bill upon completion of services.
There shall be no retainage, unless otherwise agreed upon in the Agreement. MAE
shall furnish insurance certificates, lien waivers, affidavits, or other reasonably
available documents as and when requested by Client provided all amounts due to MAE
have been paid.

Payment is due within thirty (30) days after the receipt of the invoice. MAE shall be
entitled to recover any and all costs incurred, including attorneys' fees (“Collection
Costs") in connection with its effortsto collect past due sums. The minimum amount of
such Collection Costs is agreed to be the lesser of (1) ten percent (10%) of the past due
amount or (2) the maximum amount allowed by law. Any attorney’s fees, collection fees
or other costs incurred in collecting any delinquent amount shall be paid by Client. The
Client agrees to pay MAE for its services in accordance with this Agreement, regardless
of whether or not he has been paid by his client.

In the event that the Client disputes any items billed in an invoice, the Client shall notify
MAE within ten (10) days specifying the complaint and, in the meantime, all amounts
to which there is not a reasonable and good faith dispute to payment shall be paid
promptly. Any dispute not raised within such ten (10) day period is waived. The Client's
failure to make timely payment due under this Agreement in accordance with the
terms of this Agreement shall constitute a material breach of this Agreement and MAE
shall be entitled, upon seven (7) days written notice to Client to terminate this
Agreement or, at its option, suspend its performance until all sums then due under this
Agreement have been paid.

If MAE is called upon by Client, or subpoenaed by any other person, to testify or
produce records in an action at law, equity, arbitration, or in a pre- trial hearing or
conference, as to any work performed by anyone in connection with the Project, MAE
shall be paid by the Client for all time spent while testifying and preparing therefor and
producing such records in accordance with the rates set forth in the attached
Agreement.

4. SAFETY
MAE is only responsible for the safety on site of its own employees and subcontractors.
However, this shall not be construed to relieve the Client or any of its contractors from
their responsibilities for maintaining a safe jobsite. Neither the professional activities
of MAE, nor the presence of MAE’s employees and subcontractors shall be construed
to imply MAE has any responsibility for job safety or any activities on site performed
by personnel other than MAE’s employees or subcontractor.

5. STANDARD OF CARE
Service performed by MAE under this Agreement will be conducted in a manner
consistent with that level of care and skill ordinarily exercised by members of the
profession currently practicing under similar conditions in the location where the
services are to be performed (“Standard of Care”).

Notwithstanding anything in this Agreement to the contrary, MAE shall only be liable to
pay damages to Client arising out of or in connection with the Services or this
Agreement, to the extent that such damages are caused by, and are in proportion to,
the negligence of, or breach of the Standard of Care by, MAE. Client acknowledges that
MAE's services will be rendered without any warranty, express or implied and all such
warranties are expressly waived by Client.

6. INSURANCE

MAE represents that it and its agents, staff and consultants employed by it are
protected by worker’s compensation insurance and that MAE has insurance coverage
under public liability and property damage insurance policies. MAE shall, at its own cost
and not as a reimbursable expense, secure and maintain insurance policies as required.
Certificates for all such policies of insurance shall be provided to Client upon request in
writing. Additional insurance, if requested in writing by Client prior tocommencement
of services, will be obtained by MAE, if procurable, and charged to the Client.

The Client shall cause any contractor responsible for the construction of work (or related
activities) designed, specified or reviewed by MAE or responsible for any other activities
relating to MAE’s services, to hold harmless, indemnify and defend MAE, to the fullest
extent permitted by law, from and against any and all damages, liabilities, claims, suits,
costs and expenses (including reasonable attorney's fees and other costs of
investigation and defense) arising in connection with the negligence, breach of contract
or strict liability of any contractor or any of their subcontractors or any of their vendors.
Clientshall also name, and cause such contractor(s) to name, MAE as additional insureds
on its and each such contractor's Commercial General Liability insurance policy and
Umbrella/Excess liability insurance policy (with policy limits at the greater of the limits
required for the Project or Five Million Dollars per occurrence and in the per project
aggregate) and to maintain such coverage until the completion of its contract and to
provide MAE with a Certificate of Insurance so naming MAE as an additional insured on
an annual basis for so long as Client and/or contractor maintains or is obligated to
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maintain such coverage.

7. DISPUTES
All claims, disputes, controversies or matters in question arising out of, or relating to,
this Agreement or any breach thereof, including but not limited to disputes arising out
of alleged design defects, breaches of contract, errors, omissions, or acts of professional
negligence, (collectively “Disputes”) shall be governed by Florida law and shall be
submitted to non- binding mediation before and as a condition precedent to pursuing
any other remedy. Upon written request by either party to this Agreement for
mediation of any dispute, Client and MAE shall select a neutral mediator by mutual
agreement. If a Dispute cannot be settled through mediation as set forth above, then
such Dispute, shall be decided by litigation. Notwithstanding any other provisions of
this Section, in no event shall a demand for mediation be made, or any other proceeding
initiated, more than two (2) years from the date the party making demand knew or
should have known of the dispute or five (5) years from the date of substantial
completion of MAE’s Services, whichever date shall occur earlier. All mediation or
litigation shall take place in Duval County, Florida, unless the parties agree otherwise.
The fees of the mediator and the costs of transcription and other costs incurred by the
mediator shall be apportioned equally between the parties. Thereafter, if any legal
action or other proceeding is brought with respect to such Dispute, the successful or
prevailing party or parties shall be entitled to recover reasonable attorneys' fees, costs,
and expenses, incurred in that action or proceeding, in addition to any other relief to
which such party or parties may be entitled.

8. DELAYS IN WORK
In no event will MAE be responsible for delays in the work which are beyond our
reasonable control or caused by Client or its agents, consultants, contractors, or
subcontractors. Stand-by or non-productive time for delays in our work caused by Client
or its agents, consultants, contractors, or subcontractors may be charged to the Client
unless provided for as a separate item in the Agreement or otherwise as mutually agreed
upon.

9. TERMINATION
This Agreement may be terminated by either party upon thirty (30) days written notice
in the event of substantial failure by the other party to perform in accordance with the
terms of the Agreement. Such termination shall not be effective if that substantial failure
has been remedied before expiration of the period specified in the written notice. In all
events of termination, MAE shall be paid for services performed up to and through the
date of termination plus reasonable expenses to demobilize. In the event of
termination, or suspension for more than three (3) months, MAE shall, at its option, be
permitted to terminate this Agreement upon seven (7) days written notice to Client.
Further, if said termination is prior to MAE’s completion of all reports contemplated by
this Agreement, MAE may complete such analyses and records as are necessary to
complete its files and may also complete a report on the services performed to date of
notice of termination or suspension. The expenses of termination or suspension shall
include all direct costs of MAE in completing such analyses, records, and reports and
shall be due and payable by Client promptly upon invoice from MAE, together with all
reasonable termination costs and expenses.

10. ASSIGNS
This Agreement may not be assigned by either party without the prior written consent
of the other party, provided, however, that MAE may assign this Agreementin the case
of sale of all or substantially all of its assets or equity. To the extent consent is required
it shall not be unreasonably withheld.

11. OWNERSHIP OF DOCUMENTS
All reports, boring logs, field data, field notes, laboratory test data, calculations,
estimates, and other documents prepared by MAE, as instruments of service, shall
remain the property of MAE and shall retain all common law, statutory and other
reserved rights, including copyrights (“MAE Documents”). Contingent on the Client's
full and timely payment of all sums due under this Agreement, MAE grants Client a non-
exclusive license to use the final and complete versions of the MAE Documents solely
and exclusively for purposes set forth in this Agreement. The forgoing license does not
extend to any CADD files or 3D model created by MAE, unless expressly set forth herein.
If MAE Documents are prepared "for construction", the license granted in the
preceding sentences of this Paragraph permits the Client to authorize the contractor
and subcontractors, and material or equipment suppliers to reproduce applicable
portions of MAE Documents solely and exclusively for use in performing their services
or construction for the Project. MAE Documents shall only be used for their intended
purpose. MAE Documents are not to be used on other projects, for alternations,
extensions, or additions to this Project or for completion of this Project by others,
except by agreement in writing and with appropriate compensation to MAE. If Client is
granted a license with respect to any CADD files or 3D models, Client agrees to be
bound to the terms of the MAE License for Use of Electronic Files and 3D Models. Client
agrees that all reports and other work furnished to the Client or his agents, which are
not paid for, will be returned upon demand, and will not be used by the Client for any
purpose whatsoever. MAE will retain all pertinent records relating to the services
performed for a period of three (3) years following submission of the report, during
which period the records will be made available to the Client at all reasonable times
and an administrative fee may be charged to the Client for retrieval and reproduction
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of such records.
Any electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case of any
defects in the electronic files or any discrepancies between them and the hardcopy of
the documents prepared by MAE, the hardcopy shall govern. Because data stored in
electronic media format can deteriorate or be modified without MAE’s authorization,
the Client has 60 days to perform acceptance tests, after which it shall be deemed to
have accepted the data.

12. FAILURE TO FOLLOW RECOMMENDATIONS
MAE will not be held liable for problems that may occur if MAE’s recommendations are
not followed.

13. LIMITATION OF LIABILITY
Client agrees that the work created pursuant to this Agreement is for the sole and
exclusive use of Client and is not for the benefit of any third parties. Client
acknowledges and agrees that in no event shall the liability of MAE in connection with
this Agreement or the services provided pursuant thereto exceed the fee actually paid
to and received by MAE under this Agreement or $50,000 whichever is greater. This
Agreement and the services to be performed hereunder shall in no way be construed
as a guarantee of deficient-free construction.
Notwithstanding anything to the contrary contained in this Agreement or provided for
under any applicable law, neither MAE nor Client shall be liable to the other party,
either in contract or in tort, for any consequential, incidental, indirect, special or punitive
damages, including without limitation any delays damages, loss of future revenue,
income or profits or any diminution of value, financing costs or costs of lost
opportunities relatingto this Agreement, the services or the Project, whether or not the
possibility of such damages has been disclosed to the other party in advance or could
have been reasonably foreseen by such other party. If MAE is considered to be liable
jointly with any third parties, the portion of damages payable by MAE shall be limited
to the portion of liability which is attributable to MAE's breach of the Standard of Care
on a comparative fault basis.

14. INDEMNIFICATION
Client agrees, to the fullest extent permitted by law, to indemnify, defend and hold
harmless MAE, and its officers, directors, agents and employees and any of them
(collectively, the “MAE Parties”) from all claims, actions, damages, liabilities, losses,
costs and expenses, including reasonable attorney’s fees and defense costs (collectively
“Losses”), arising out of, or in any way connected with, the performance or
nonperformance of MAE’s obligations under this Agreement (including, without
limitation, any act of negligence, omission or default by the MAE Parties), up to an
amount not to exceed the greater of $50,000 or the amount of the fees charged for
the services provided by MAE in connection with this Agreement and the services
hereunder. The parties agree that the foregoing amount of said indemnification bears
a reasonable commercial relationship to the services provided by MAE and that the
indemnification provided herein is considered a part of the project specifications.
Notwithstanding the foregoing, the MAE Parties shall not be entitled to indemnification
hereunder for any Losses resulting from the MAE Parties’ gross negligence, or willful,
wanton or intentional misconduct or for any statutory violation or punitive damages
(except to the extent the statutory violation or punitive damages are caused by or
result from the acts or omissions of Client or any of the Client’s contractors,
subcontractors, sub- subcontractors, materialmen or agents of any tier or their
respective employees). Except as set forth in the preceding sentence, the MAE Parties
rights to indemnification shall include, without limitation, indemnification for any and
all Losses which may be suffered by any MAE Party as a result of any (i) failure of Client
to follow or implement any of its recommendations, (ii) any breach by Client of its
obligations under the Agreement, and (iii) exposure of MAE’s employees or agents to
any hazardous materials at the jobsite.
Upon notice by the MAE Parties, Client shall defend the MAE Parties with counsel chosen
by MAE Parties, subject to the consent of Client, which consentshallnotbe unreasonably
withheld. The parties agree that this duty to defend is separate and distinct from any
indemnity obligation, and the duty shall extend to any claims asserted against the MAE
Parties arising out of or related to the project, regardless of whether Client is obligated
to indemnify the MAE Parties for the loss, claim, or damage.

15. HAZARDOUS MATERIALS
It is acknowledged by both parties that MAE’s scope of services does not include any
services related to asbestos or hazardous or toxic materials unless specifically identified
in our scope of services. In the event MAE or any other party encounters asbestos or
hazardous materials at the jobsite, or should it become known in any adjacent areas
that may affect the performance of MAE’s services, MAE may, without liability for
consequential or any other damages, suspend performance of services on the project
until the Client retains appropriate specialist consultants or contractors to identify,
abate and/or remove the asbestos, hazardous or toxic materials and warrant that the
jobsite is in full compliance with applicable laws and regulations. In addition, the Client
shall hold harmless, defend and indemnify MAE Parties, from and against any and all
Claims arising, in whole or in part, out of the discovery, presence, handling, removal or
disposal of, or exposure of persons to, any hazardous materials in any form at the Project
site, including, but not limited to, asbestos, asbestos products, polychlorinated biphenyl
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(PCB), bacteria, mold, fungi, lead based paints or other similar materials or other toxic
substances, infectious materials, or contaminants.
16. NON-HAZARDOUS SAMPLE DISPOSAL
Unless other arrangements are made, MAE will dispose of all soil and rock samples
remaining at the time of report completion. MAE will store test samples and specimens,
or the residue thereof, for up to 90 days free of charge at Client’s prior written request.
Additional storage time may be obtained at a mutually agreeable cost. Client
acknowledges that contaminated drill cuttings, sample spoils, wash water, and other
materials may be produced as a result of encountering hazardous materials at the site.
In such an event, MAE shall properly contain, label, and store such materials on- site, and
Client shall be responsible for its proper transportation and disposal.
17. AQUIFER CONTAMINATION
Client acknowledges that it is impossible for MAE to know the exact composition of a
site’s subsurface, even after conducting a comprehensive exploratory program. As a
result, there is a risk that drilling and sampling may result in contamination of certain
subsurface areas. Although MAE will take reasonable precautions in accordance with
the Standard of Care to avoid such an occurrence, Client waives any claim against, and
(without limiting the generality of Section 14 hereof) agrees to indemnify and hold
harmless MAE in accordance with the terms and conditions set forth in this Agreement
from any claim or liability for injury or loss which may arise as a result of subsurface
contamination caused by drilling, sampling, or monitoring well installation. Client also
agrees to adequately compensate MAE for any time spent and expenses incurred in
defense of any such claim.
18. DAMAGE TO EXISITNG MAN-MADE OBJECTS
It shall be the responsibility of the Client, property Owner or his duly authorized
representative to disclose the presence and accurate location of all hidden or obscure
man-made objects relative to field tests, sampling, or boring locations. When
cautioned, advised or given data in writing that reveals the presence or potential
presence of underground or overhead obstructions, such as utilities, MAE will give
special instructions to its field personnel. As evidenced by your acceptance of this
proposal, Client agrees to indemnify and save harmless MAE from all claims, suits,
losses, personal injuries, death and property liability resulting from unusual subsurface
conditions or damages to subsurface structures, owned by Client or third parties,
occurring in the performance of the proposed work, whose presence and exact locations
were not revealed to MAE in writing, and to reimburse MAE for expenses in connection
with any such claims or suits, including reasonable attorney’s fees.
19. DEFINITIONS
As used herein, the following words and their derivative words or phrases have the
meanings indicated, unless otherwise specified in the various sections of this
Agreement.
AGREEMENT: means the Agreement between the parties, which shall describe and govern
Client’s engagement of MAE to provide services in connection with the project or work
identified in the proposal (Proposal), and consists of the Proposal, these General Terms
and Conditions, and any exhibits or attachments referenced in any of these documents.
CERTIFY, CERTIFICATION: MAE’s opinion is based on its observation of conditions,
knowledge, information and beliefs. It is expressly understood such opinions
relieve no other party of any responsibility or obligation he or she has accepted by
contract or custom.
ESTIMATE: An opinion of probable cost for services made by MAE. The accuracy of
probable cost for services opinion cannot be guaranteed.
INSPECT, INSPECTION: The visual observation of certain aspects of construction to permit
MAE to render its professional opinion as to whether the contractor is performing the
Work in a manner indicating that, when completed, the Work will be in general
accordance with the approved documents. Such observations do not relieve any party
from fulfillment of their customary and contractual responsibilities and obligations.
20. NO PERSONAL LIABILITY
It is intended by the parties to this Agreement that MAE’s services under this
Agreement shall not subject MAE’s individual employees, officers, shareholders,
managers, members, or directors to any personal legal exposure for the risks
associated with the services to be rendered on the project. Therefore, and
notwithstanding anything to the contrary contained herein, the Client agrees that as the
Client’s sole and exclusive remedy, any claim, demand, or suit shall be directed and/or
asserted only against MAE, a Florida limited liability company, and not against any of
MAE’s employees, officers, managers, members, or directors.

TO THE FULLEST EXTENT PERMITTED BY LAW,
PURSUANT TO FLORIDA STATUTE § 558.0035, NO
EMPLOYEE, OFFICER, MANAGER, DIRECTOR, OR
AGENT OF MAE SHALL BE INDIVIDUALLY LIABLE TO
CLIENT OR ANY OTHER PERSON FOR ANY
NEGLIGENCE, MISCONDUCT OR WRONGFUL ACTS IN

Exhibit P

CONNECTION WITH THE PERFORMANCE OF
SERVICES UNDER THIS AGREEMENT OR OTHERWISE,
WHETHER SUCH CLAIMS ARE BASED IN CONTRACT,
STATUTE, OR TORT.

21. FORCE MAJEURE/COVID.
Neither party shall be responsible for its failure to perform due to causes beyond its
reasonable control, by way of example, and not in limitation, fire, act of God,
governmental act, national emergency, strike, labor dispute, unusual delay in
transportation, inability to procure materials, adverse weather conditions not reasonably
anticipatable, unavoidable casualties, state or national emergencies, including the
occurrence of any epidemic or pandemic, including coronavirus and the like or any other
causes beyond Architect’s or Owner’s reasonable control. Architect and Owner shall each
exercise their respective commercially reasonable efforts to mitigate the cause of any
such force majeure delay, interruption, suspension, or termination and work together to
mutually determine going forward strategies including schedule concerns.

22. MISCELLANEOUS
AMENDMENT: This Agreement may be amended, modified, or supplemented, but only
in writing signed by each of the parties hereto.
WAIVERS: The failure of a party hereto at any time or times to require performance of
any provision hereof shall in no manner affect its right at a later time to enforce the
same. No waiver by a party of any condition or of any breach of any term contained in
this Agreement shall be effective unless in writing and signed by the waiving party, and
no waiver in any one or more instances shall be deemed to be a continuing waiver of
any such condition or breach in other instance or a waiver of any other condition or
breach of any other term.
SEVERABILITY: If any provision or sub-provision of this Agreement is or becomes
invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability
of the remaining provisions or sub-provisions contained herein shall not be affected
thereby.
INTEGRATION: This Agreement represents the entire understanding and agreement
among the parties with respect to the subject matter hereof, and supersedes all other
negotiations, understandings, and representations (if any) made by and among such
parties.
SOVEREIGN IMMUNITY: In the event that the Client is the State of Florida or another
“state agency or subdivision” within the meaning of Florida Statute Section 768.28(2),
then MAE (and all MAE Parties) shall for all purposes provided in this Agreement and
otherwise be deemed an agent of the Client for purposes of sovereign immunity
whether under Florida Statute Section 768.28 and otherwise, including without
limitation Florida Statute Section 768.28(9)(a). Client shall fully cooperate, at its sole
cost and expense, with MAE and take all necessary and appropriate actions to qualify
MAE (and the MAE Parties) for and defend its and their right of sovereign immunity as
an agent of the Client for purposes of Florida law, including without limitation
under Florida Statute §768.28.
MAE Employees: Client agrees not to recruit or hire any MAE employee currently or
previously working under this Agreement during the contract period or within twelve
months of termination of the contract, either for themselves or any third party. In the
event Client violates this clause, MAE shall have the right of injunctive relief, and Client
shall pay MAE $25,000 or 25% (percent) of the employee’s current annual base salary,
whichever is greater, with payment being made within 15 days of MAE’s written notice
to Client of said violation.
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Attachment C

T2 Utility Engineers — Utility Coordination Scope & Fee Segment A
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T2 Utility Engineers
Utility Coordination Scope of Services
COJ Emerald Trail — Hogan St.

7.2 Identify Existing Utility Agency Owner(s)
Pull Updated design ticket, secure GIS/as-builts and file accordingly, setup project folders (T2 file folders
and T2's Utility Status Report Database). UC/UPM to perform onsite field review to get familiarized with
project and verify UAQ's listed in the Design Ticket are accurate and none were missed for contacting
purposes. 8-Hours allotted for UPM field review.

7.3 Make Utility Contacts
Compile total of three (3) Contact Packages with associated plans, clearance forms etc...And send out to
the UAQ's for response. Contact Packages to be sent via email and/or T2 File Share/One Drive.

7.5 Preliminary Utility Meeting
Attend One (1) meeting as necessary to assist in apprising UAO stakeholders of project details.

7.6 Individual/Field Meetings
Estimated as holding one (1) onsite meeting as necessary to discuss utility related items.

7.7 Collect and Review Plans and Data from UAO(s)
Request, collect, review, update T2's project information database, and file on T2 servers any UAO
provided information/markups. Also, forward any markups and GIS information for the EOR/Designer for
review and consideration in placing information in the plans.

7.9 Utility Design Meeting
60% Utility Design Meeting with COJ, EOR, and UAQ's to review project details and discuss conflicts and
possible conflict mitigation strategies ahead of 90% Plans submittal

7.10 Review Utility Markups & Work Schedules, and Processing of Schedules & Agreements
Acquire and review utility markups/RGB's, contact forms, and assist UAQ's with any documentation
needed to achieve preparation of the final Utility Certification package in timely manner. Assist with
drafting UWS's, Contact Forms, Red Green and Brown Markups outlining each individual UAQ's final
disposition of relocation requirements.

7.11 Utility Coordination/Follow-up
Follow-up and finalize all RGB's, Utility Work Schedules and associated contact forms. Ensure all UAO and
EOR concerns have been answered.

7.13 Additional Utility Services
Prepare and send monthly status report of Utility Coordination Activities to EOR.

7.14 Processing Utility Work by Highway Contractor (UWHC)
Possible JEA W&S Involvement via COJ Design and Subsequent Construction Contracts. Initiate dialogue
for possible JEA Water and Sewer Involvement along project corridor.

7.15 Contract Plans to UAO(s)
Review Final Plans against 90% Plans Utilized to finalize UAO dispositions to ensure no changes have been
made that will negatively affect what was previously outlined in the executed Utility Work Schedules.

7.16 Certification/Close-Out
Clean-up Server Files to ensure all information is accurately depicted, review the Utility Status Report
Database to ensure all UAO dispositions have been identified and all information received dates are listed
correctly, compile the Utility Certification Letter to include UAO Contact Information and Final Disposition
for EOR and COJ review and signature, send out Utility Certification to all parties. Prepare Notice letters
for EOR and COJ review, signature, and subsequent send out UWS's/Notice Forms to all UAQO's with a
Utility Work Schedule involved advising of NTP.

7.17 Other Utilities
Clerical/Admin support for Project Setup, Monthly Closeout and Invoicing.
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PART I - GENERAL

1. Project

COJ Emeral Trail - Hogan St

2.

Proposal No.

3. Name of Consultant

4. Date of Proposal

(Items 5,6,8,9,10 and 11)

T2 Utility Engineers 03/04/26
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Secretary / Clerical $ 32.83 24| § 787.92 787.92
Senior Utility Coordinator $ 83.20 212 $ 17,638.40 17,638.40
TOTAL DIRECT LABOR $78.08 | 236| 18,426.32
6. Overhead (Combined Fringe Benefit & Administrative)
176.15 % x Total Direct Labor 32,457.96
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) 50,884.28
8. PROFIT: Labor Related Costs (Item 7) X 10% 5,088.43
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
$ 0.00 -
$ 0.00
$ 0.00
$ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL -
10. SUBCONTRACTS (Limiting Amount)
$
SUB-CONTRACT SUB-TOTAL -
TOTAL LIMITING AMOUNT (Items 5, 6, 8, 9 and 10) 55,972.71
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00 0.00
$ 0.00 0.00
$ 0.00 0.00
$ 0.00 0.00
SUB-TOTAL REIMBURSABLES -
PART 1V - SUMMARY
12. TOTAL AMOUNT OF CONTRACT (Limiting Amount Plus Reimbursables) 55,972.71

Sheet 1
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Attachment D

LJA Engineering Inc. — Drainage Scope and Fee Segment A
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Segment A: Hogan Street from West Bay Street to West Union Street

Hogan Street is currently a two-way two-lane street with closed stormwater collection systems
from West Bay Street to West Union Street. The objective of this project is to convert Hogan Street
into a one-way one-lane street in the northerly direction with a multi-use path on the west side of
Hogan Street. In general, this is proposed to be accomplished by removing the west curb and gutter
and constructing new curb and gutter to the east to provide for the multi-use path and narrow
Hogan Street to one lane in the northerly direction.

The following drainage design tasks will be accomplished to facilitate this modification.

Drainage Tasks:

- Review and adjust drainage basin boundaries previously delineated
- Design of new drainage structures to accommodate new curb and gutter locations.
o Includes design of new pipe connections from proposed drainage structures to
existing drainage structures to maintain existing flow patterns.
o Includes modeling of hydraulic grade line within proposed drainage structures
o Includes spread calculations at proposed curb inlets
- Hydraulic design of bioplanters for infiltration/discharge of stormwater from proposed
collection systems
- Plans production of drainage maps, drainage plans, drainage structure cross sections,
drainage detail sheets and summary of drainage structure sheets
- Plans production of erosion control plan sheets and SWPPP sheets
- Drainage design documentation report to include all hydraulic calculations used in the
design of the proposed collection systems
- Drainage item technical specifications
- Drainage item quantities
- Cost estimates for drainage items
- QA/QC/Coordination/Supervision of these tasks

Submittals:

45% Submittal: Drainage concept plans indicating conceptual layout of drainage elements
60% Submittal: Drainage plans, quantities, technical specifications and cost estimate
90% Submittal: Drainage plans, quantities, technical specifications and cost estimate
100% Submittal: Drainage plans, quantities, technical specifications and cost estimate

Permitting:

It is anticipated that this project will qualify for a letter exemption from the St. Johns River Water
Management District.
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PART 1 - GENERAL

1. Project
Emerald Trail Drainage -

Segment A

2. Proposal Number

3. Name of Consultant
Peters and Yaffee, Inc.

3/10/2026

4. Date of Proposal

PART II - LABOR RELATED COSTS

(Items 5,6,8,9,10 and

11)

5. Direct Labor Hourly [Estimated| Estimated
Rate Hours Cost TOTAL

Principal Engineer $ 115.25 8 $ 922.00

Project Manager $ 105.82 308 3,174.60

Senior Engineer $ 83.09 60| $ 498540

Engineer 2 § 6737 84| §  5,659.08

Engineer 1 § 53.13 110 5,844.30

Chief Designer $ 45.80 231 $  1,053.40
Engineering Intern $ 41.15 10| $ 411.50
Engineering Technician $ 3635 8[$ 290.80

TOTAL DIRECT LABOR $67.09 333 $ 22,341.08

6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 192.06 % x Total Direct Labor | § 42,908.28
7.SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 65,249.36
8. PROFIT: Labor Related Costs (Item 7) X 10%]| $  6,524.94

PART III - OTHER COSTS
9. Miscellaneous Direct Costs

Transportation & Shipping $ 0.00

Original Reproducibles $ 0.00

Reproduction $ 0.00

Other (Specify) $ 0.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
$ 0.00
$ 0.00
$ 0.00
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ 71,774.30
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 71,774.30

Sheet 1
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Attachment E

Haddad Engineering Inc. — Lighting Scope and Fee Segment A
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March 4, 2026

Ms. Christian Morales

POND

1200 Riverplace Blvd., Suite 600
Jacksonville, FL 32207

RE:

Emerald Trail — Hogan Street

Dear Christian,

MSA Professional Services, Inc. (MSA) is pleased to submit this fee proposal for engineering services for
the above-referenced project. We would like to express our appreciation for being considered for this

work.

PON=

W=

N —

Electrical Engineering Services:

o Pedestrian lighting at both sides of Hogan Street from Bay Street to Union Street (8
blocks).

Visit the site to confirm existing conditions.

Meet the Client representatives to develop system goals.
Develop preliminary lighting system layout.

Prepare preliminary drawings for Client approval.

Electrical will be based on LOD design industry standards. Specific details can be provided
upon request.

Attend design meeting as listed.

Prepare all necessary calculations.

Complete design and preparation of plans and specifications for competitive bidding of
approved systems.

Coordinate design with other engineering disciplines.

Prepare alternate bid documents, if required.

Alternate bids that trigger additional design

Printing and reproduction costs as required for bidding purposes.

Commissioning services, attending commissioning meetings and/or reviewing commissioning
documents.

Engineering services to identify or correct caused by contractors’ improper installation.

Attend site investigation visits as required to gather information needed to complete design.
Attend remote design meeting.



http://www.msa-ps.com/
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Specific Scope of Services: Electrical

Evaluate pedestrian/bicycle lighting to determine where additional lighting will be needed
along the trail.

2. Lighting calculations.

3.  Lighting design and lighting control.

1. Power distribution, panel boards and electric service.

2. Coordinate with all utilities for electric service.

3 Two future monument signs.

DELIVERABLES

1. Upon completion of this project, MSA will provide completed PDF drawings for the above-
described project. Prior to beginning design, the architect shall be responsible for providing
all base drawings, including necessary site plans, floor plans, elevations, and details.

2.  Specifications shall be included on drawings. POND shall generate invitation to bid,
instructions to bidders, bid form, general conditions, and Divisions 1 through 14.
Specifications shall be prepared based on standard Microsoft Word format.

3. If additional services are required, our current engineering rates can be provided upon

request.

PROJECT COST | COMPENSATION

TASK FEES
Schematic, 30% $ 5,421.21
DD, 60% $ 5,421.00
CD, 100% $ 7,229.00
Total fees $18,071.21

No additional services will be performed without written approval from client. An “Additional Services
Request Form” will be provided, if additional services are required.

The information in this quote is valid for 90 days from date listed on quote.

Upon your approval and quote acceptance, please send formal contract. If you have any questions, or
need any further information, please call me at (904) 483-2888. | look forward to working with you on this

project.

Sincerely,

MSA Professional Services, Inc

/’VM H agia/v%/

Namir Haddad
Senior Team Leader — Engineering
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ARCHITECTURE AND ENGINEERING FEES

PART 1 - GENERAL

1. Project
Emerald Trail- Hogan St - Lighting

2.Project Number

3. Name of Consultant

4.Date of Proposal

(tems 7, 8,9, 10, 11 and 12)

Haddad Engineering, Inc. 3/4/2026
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
$0.00
Project Manager $96.15 8 $769.20
Register Engineer $96.15 36 $3,461.40
Designer $48.30 20 $966.00
CAD $36.05 36 $1,297.80
Clerical / Admin $25.65 3 $76.95
TOTAL DIRECT LABOR 103 $6,571.35
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 9,857.03
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $16,428.38
8. PROFIT: Labor Related Costs (Item 7) X 10%] $ 1,642.84
9. SUBCONSULTANT COORDINATION : (Items 11) 5%| $ -
PART III - OTHER COSTS
10. Miscellaneous Direct Costs
Original Media $ 0.00
Reproduction $ 0.00
Transportation $
Shipping $ 0.00
Miscellaneous Direct Costs $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
11. SUBCONTRACTS (Lump Sum)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (Items 7, 8, 9, 10,and 11) $ 18,071.21
12. Reimbursable Costs - Limiting Amount
$ 0.00
$
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT $ 18,071.21

\\msa-ps.com\fs\Department\Marketing Team\Proposals\MEP\Architects\South Region\POND\Emerald Trail Hogan.LTG
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Gity of Jacksonville, Florida

A NEW DAY.

February 22, 2024

The Honorable Donna Deegan, Mayor
City of Jacksonville

4 Floor, 5t. James Building
Jacksonville, FL 32202

Dear Mayor Deegan:

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Ret: P-21-19 Professional Engineering $ervices for Emerald Trail Master Plan Improvements (Amendment No. 6)
Department of Public Works/Engineering & Construction Management Division

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball
Building, for the purpose of amending the above referenced contract.

The following motion/recommendation was adopted:

That Contract No. 9092-04, originally executed January 6, 2020, between the City of Jacksonville and Pond and
Company Corporation for Professional Engineering Services for Emerald Trail Master Plan Improvements be
amended tc incorporate the attached Scope of Services identified as Exhibit *M’ and Fee Summary identified as
Exhibit *N’; increase the not-to-exceed limit for Post Design Services by $12.576.28 to a new limit of $17.688.20,
thereby increasing the maximum indebtedness to the City by $12,576.28 to a new nol-fo-exceed amount of
$1,051,633.89. All other termns and conditions, as previously amended, shall remain the same.

If the foregoing meets your approval, we respectfully request your signature and return to my office.

Respectiully submitted,

Lr a) P bt

Dustin Freeman, Chief

Fob Procurement Division
Chairman, Professional Services
Evaluation Committee

APPROVED:

Donna Deegan, Mayor

) pr3
This day of M% 2024

DF: ab

cc:  Council Auditor
James McCain, J.. OGC

Subcommittee Members Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan

Under Authority Of:

Executive Order No: 2023-02





Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5
DocuSign Envelope 1D: 153B9E73-3E25-40F B-ASF4-B483C5836710

Gity of Jacksonville, Florida

Donna Deegan, Mayor
Department of Public Works

Engineering & Construction Management Division

214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202

February 14, 2024

A NEW DAY
TO: Dustin Freeman, Chairman
Professional Services Evaluation Committee
THRU: Nina Sickler, P.E.

Director of Public Works
Doculigned by

FROM: Steven D. Long, Jr., P.E.
Director of Operations

JiEnz, (5L 6oy
Chief, Natural & Marine Resources

SUBJECT: Amendment 6 Contract 9092-04 / PO 600665-20-021

Pond & Company, Inc.

Professional Engineering Services for Emeraid Trail Master Plan Improvements

P-21-19

(904) 255-8762
Jacksonville.gov

Additional post design services are needed to address ongoing coordination and revisions to signal plans for the
Emeral Trail project. Negotiations with the consultant to provide these services has resulted in the attached Scope
of Services, Exhibit M and Contract Fee Schedule, Exhibit N. Pond & Company is committed to meeting the 20%

JSEB goals established for this project.

Accordingly, this is to recommend that Contract 9092-04, originally executed January 6, 2020, between the City and
Pond and Company Corporation for Professional Engineering Services for Emerald Trail Master Plan Improvements
be amended to incorporate the attached Scope of Services, Exhibit M and Fee Summary, Exhibit N, to increase the
not to exceed limit for Post Design Services by $12,576.28 to a new limit of $17,688.20, thereby increasing the
maximum indebtedness to the city by $12,576.28 to a new maximum indebtedness to the City in the amount of
$1,051,633.89. All other terms and conditions of the Agreement remaining unchanged.

Funding for this project should be as follows:

ACCOUNTS:

TOTAL

32111.153004.565051.010113.00000000.00000.0000000 Task 14

32111-384020

$12,576.28

Total

$12,576.28

SDLAw

Attachment:  Exhibits M & N

cc: Jonathan Page, P.E., Engineering and Construction Management






Docusign Envelope ID: 68BF12F9-DB01-4DEA-A1BC-D087BA85F5A5
DocuSign Envelope |1D: 153B9E73-3E25-40FB-A5F4-B483C5836710

POND

EXHIBITM

1200 Riverplace Bivd., Suite 600 T: 904.543.0400
Jacksonwille, FL 32207 www.pondco.com
lanuary 26, 2024

City of Jacksonville
Engineering & Construction Management Divis
Jacksonville, FL 32202

Attn: Jonathan Page, PE

Re; Emerald Trail Post Design Services Segment #1 Model Project
Change Order #6

We are requesting the following fees for Segment #1 Model Project for Pond & Company and our subconsultants
for Post Design services for ongoing coordination and revisions to signal plans. The total amount for these
services is $12,576.28, In the past, these fees have been split with the Groundwork Jacksonville at a 50/50 share.
If this split is be continued, it would be $6,286.64 each. The fee breakdown is as follows:

Post Design Coordination and Revisions {Pond} — lump sum $5,319.30
Signalization Revisions (Peters and Yaffee} — lump sum $7,256.98
Total Fee $12,576.28

We appreciate the opportunity to continue working with you on this project. If you should have any questions,
please feel free to give me a call to discuss at {813) 967-0186.

Sincerely,

Tabatha Carlton, PE
Director of Transportation

Architects

Engineers

Planners
Consiruciors
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CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION EXHIBITN
CITY OF JACKSONVILLE, FLORIDA
PART 1 - GENERAL I

I. Project 2. Proposal Number I
Emerald Trail Model Mile - AMD #6 9092-04
3. Name of Consultant 4. Date of Proposal
Pond & Company 01/16/24
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Principal $93.73 0 $0.00
Projcct manager $47.00 12 $564.00
Sr. LA $54.39 0 $0.00
LA $30.28 0 $0.00
St. Engineer $69.23 8 $553.84
Design Engineer $55.00 12 $660.00
Engineering Intern $32.06 0 $0.00
St. Designer $43.46 0 $0.00
Designer $25.72 0 $0.00
Clerical $30.84 0 $0.00
TOTAL DIRECT LABOR 32 Hours $1.777.84
6. Overhead (Combined Fringe Benefit & Administrative)
| 172.00% $3.057.88
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) T $4.835.72
|8, PROFIT;  Labor Related Costs (Item7) X ()
PART III - OTHER COSTS ~
9. Miscellaneous Direct Costs
Transportation & Shipping $0.00
Original Reproducibles $0.00
Reproducibles $0.00
Other $0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Reimbursable/Not to Exceed
Peters and Yaffee (Signalization) 7256.98
SUB-CONTRACT SUB-TOTAL $7.256.98
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8. 9 and 1) $12.576.28
11. REIMBURSABLE COSTS (Limiting Amount)
__SUB-TOTAL REIMBURSABLES —$50.00
PART 1V - SUMMARY
TOTAL AMOUNT OF AMENDMENT #6 (Lump Sum Plus Reimbursables) $12,576.28

{Items 5.6.8.9. 10 and 1)
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISIONyH BT N

CITY OF JACKSONVILLE, FLORIDA

[ PART I - GENERAL |
1. Project 2. Proposal Number
Emeral Trail - Signalization - Post Design Services
3. Name of Consultant 4. Date of Proposal
Peters and Yaffee, Inc. 1/18/2024
PART I - LABOR RELATED COSTS
5. Direct Labor Hourly {Estimated| Estimated
Rate Hours Cost TOTAL
Principal $ 8721 4183 348.84
Project Manager $ 69.89 8| $ 559.12
Senior Engineer $ 68.75 8| $ 550.00
Design Engineer $ 38.63 8| § 309.04
Designer (Non-Regist.} $ 2882 8 230.56
Engineering Intern $ 34.18 8| 8% 273.44
Clerical $ 2488 0] % 0.00
Designer Associate $ 16.00 818 128.00
TOTAL DIRECT LABOR $46.13 52 $  2,399.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 175 % x Total Direct Labor | $§  4,198.25
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 6,597.25
| 8. PROFIT: Labor Related Costs (Item 7) X 10%] $ 659.73

PART I - OTHER COSTS
9. Miscellaneous Direct Costs

Transportation & Shipping $ 0.00
Original Reproducibles $ 0.00
Reproduction 3 0.00
Other (Specify) $ 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
$ 0.00
$ 0.00
$ 0.00
SUB-CONTRACT SUB-TOTAL $ =
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ 725698 |
11. REIMBURSABLE COSTS (Limiting Amount)
3 0.00
$ 0.00
| SUB-TOTAL REIMBURSABLES $ -

PART IV - SUMMARY |

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) b 7,256.98
Items 5,6,8,9, 10 and 11)

Sheet 1
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part 1—-Form Type: JPAC 126.204 (a) New Award, Renewals, Waive Technical Defects, Price Increases, NTE Increases.

Goods and/or Services: NPDES Engineering Services MLM Parks and Row Audit

Requested Action and Justification:

Recommend approval to amend the award with England, Thims and Miller to implement Amendment #5 for NPDES
Engineering Services MLM Parks and Row Audit to incorporate the attached scope and fee Exhibit H and | to increase the NTE
limit for M&LM division special project by $94,059.81 to a new limit of $224,059.81 (for M&L line item) thereby increasing the
maximum indebtedness to the contract to $4,145,884.26.

To be executed via formal contract amendment through the Office of General Counsel

| Supplier: |England Thims and Miller Basis of Award: | Highest Evaluated | BID Opening Date: | 5/11/2022

POA #: 70224-23 PO #: 654712-23 Change Order #: |N/A

Solicitation #: | pps P-03 22 Contract #: |70224-23 Contract ADM #: |5

Term: Project Completion (Term NTE 5 Years) Options: N/A Options Used: N/A

Federally Funded: |no JSEB Rec: Encouragement

Licenses Verified: | ves JSEB %: 0

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: 00111 Center: |154005 Acct: |531090 Proj: |00000000 Activity: [0000000000 | §94,059.81

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

| New NTE/GMP: | $ 4145884.26 Contingent Amt: | $ 000 | DMP/ODPO Amt: | $000 |

wa | Using Agency/BU: _ |pweN ENGINEERING AND CONSTRUCTION MANAGEMENT
“L. | Concurrence: crter, PE Title: | cHiEr OF ENGINEERING CONSTRUCTION MANAGEMENT 7/29/2026
" | Concurrence: VRN Title: | pirector oF PuBLIC WORKS 7/29/2026

Concurrence: I Title:

Concurrence: Title:

Signed by (—Signed by:

Procurement Analyst/Buyer: | kuy, Puganin Chief of Procurement: | (| 8/4/2026

Name: Kemp, Benjamin Name: ‘D\'u's‘_ﬁ'}?ﬁjfﬁ*géﬁ%?ﬁm

Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:

All award actions subject to lawfully appropriated funds.

Members who approve: Action:

Members who disapprove: Signature:

Date: Date:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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E ENGLAND-THIMS & MILLER 14775 Old 5t. Augustine Road, Jacksonville, FL 32258
I I I I etminc.com | 904.642.8950

Tuly 22, 2026

Dave McDaniel

Chief of Mowing and Landscape Maintenance Division
City of Jacksonville, Public Works Department

609 St. Johns Bluff Road N.

Jacksonville, FL 32225

Re:  MLM Division Park and ROW Audit Services, Tree Asset and Inspection Program
Application and Special prajects

Contract 70224-23

ETM 2209603

Dear Mr. McDaniel:

Pursuant to your request, we have prepared the attached scope and fee for the Additional Park
and ROW Audit, Tree Asset and Inspection Program and Database Application Special Projects.
Additional Parks and ROWs will be audited in this proposal to aid in contractor costs. Also, a
Tree Asset and Inspection Program will be configured in the current City OpenGov application.
As requested, this proposal is time and materials with not to exceed fee. The total proposal is
$94,059.81.

Thank you for the opportunity to provide these services in support of your project. Please
contact me should you have any questions.

Sincerely,

England-Thims & Miller, Inc.

Alexa Graf P.E.
Project Engineer

Attachments

Jacksonvitle | Orlando | Gainesville | Ormond Beach
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Mowing and Landscape Maintenance (MLM) Division
Additional Park and ROW Audit Services, Tree Asset and Inspection
Program, and Special Projects

Scope of Services
July 22, 2026

City of lacksonville {City} Mowing and Landscape Maintenance (MLM) Division requires additional audit
services of the areas within City Parks and ROWSs that are maintained by MLM. Additional audit services
are required to determine/update a more accurate MLM Maintained area, fence length, bed maintenance
area, ROW width, and Park maintained areas, etc.

These audited quantities will improve MLUM contractor’s work planning and invoicing and NPDES
Annual Report submittals.

The MLM Division requires their current Tree Planting Program, currently managed through another City
program, to be set up and integrated into the current MLM OpenGov Asset Management cloud-based
geospatial application. Other programs that the City manages are already in the Open Gov Asset
Management Application like the M54 Inspection program, MLM Mow contract work, etc. This integration
to the Open Gov Application will improve management of tree assets and inspections and reporting.
Security will be increased, and a geospatial component will be added to the data. Dashboards and gadgets
will be developed to track and view the data against time or other parameters. Trees play a vital role in
stormwater management and NPDES Reports for the City.

The MLM Asset and Work Management Tool Application may require additional upgrades, administration,
and special project additions. Work will be completed on an as needed basis as budget allows and
requested from the MLM Division.

The Scope of Services for this work is described below. The fee for this work will be charged on a time and
materials basis.

Task 1. Additional Audit for Existing COJ Parks Properties
o ETM will review current site characteristics to determine the locations of MLM maintained
serviceable areas in designated City Parks properties. Serviceable areas are areas in the Park
that the MLM is required to maintain (mow, edge, litter pickup, treat, and/or blow).

o Approximately 20 Parks will be audited. Additional Parks will be audited as budget allows

o Coordination with MLM to determine the himits within each site will be required to complete
the audit.

o Review previous inspector or administrator audits on Parks to obtain useful information.





Docusign Envelope ID: 86BB6837-CC69-45EC-9378-56B6CCE7528A Exhibit H

o

Quantities of fencing length, MLM maintained area, Bed maintenance area, and Park
maintained area, etc., will be determined as determined by MLM,

ETM’s site level review and update will be completed using aerial imagery, COJ Property
Appraiser parcel lines, Google Street view, Eagle view, or COJ Planning Department sidewalk
GIS line layer files.

Parks and Preserve properties where the MLM maintained serviceable area is difficult to
determine using typical means, will use MLM Inspector site visit information on an as needed
basis. Field visits by ETM are not included in this scope.

Task 2. Tree Asset and Inspection program development in asset management tool.

e}

The system being configured will move directly into live operational use. The
rollout is structured into four phases, beginning with completed requirement
gathering and progressing through configuration, training, launch, and
stabilization. The workflow depends on meetings with MLM and decisions
made by MLM on the type of Tree program they would like in the current
MLM asset management system,

information gathering

o]

Q
Q
Q

ETM will coordinate with MLM to evaluate the integration of the Tree program currently being
used with the OpenGov Asset management platform. If viable, then the integration will be
developed to share data between the two programs.

Core workflows will be defined and asset structures confirmed.

GIS sources will be identified.

User roles and operational intent will be established.

Enterprise GIS Setup and Integration

+ Prepare and publish asset layers within the enterprise GIS envircnment.
e Align schemas and attributes to OpenGov structure.

¢ Establish and validate service connections between GIS and OpenGov.

o Confirm spatial visibility and behavior,

o Verify data integrity across systems.

OpenGov Configuration

e Configure asset classes.

Configure activities and task types.

Build workflow statuses and transitions.

Configure forms and required fields.

Set up assignments and notifications.

Build baseline dashboards.

Configure standard reports.

Set up inspector and contractor roles.

s Prepare layers or gadgets to use in the OpenGov Application

Internal QA

e End-to-end workflow testing.
Status transition testing.
Form validation.

Reporting validation.
GISintegration testing.

* &
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¢ Role and permission validation.
Training and user testing

¢ End-to-end workflow testing.
Status transition testing.
Form validation.
Reporting validation.
GlS integration testing.

» Role and permission validation.
Launch and stabilization support

e Final validation of production configuration,
Confirmation of GIS connectivity.
Permission finalization.
Workflow tuning as real use begins.
Issue resolution.
Scheduled check-ins.

Task 3. Audit for existing Right-of-Ways (ROWSs) as budget permits
o ETM will review current site characteristics to determine the locations of MLM maintained
serviceable areas in designated City Parks properties. Serviceable areas are areas in the Park
that the MLM is required to maintain {mow, edge, litter pickup, treat, and/or blow)

o The number of ROWs that will be audited depends on complexity and budget.

o Coordination with MLM to determine the limits within each site will be required to complete
the audit.

o Quantities of sidewalk length, concrete area. Median area. Mowing area, ROW width, Bed
maintenance area, etc will be determined as requested by MLM.

o Review previous inspector or administrator audits on ROWs to obtain useful information.

o Research the width of the ROW with the property appraiser’s database and other datasets to
determine width.

o ETM’s site level review and update wilt be completed using aerial imagery, COJ Property
Appraiser parcel lines, Google Street view, Eagle view, or CQJ Planning Department sidewalk
GIS line layer files.

© Field visits by ETM are not included in this scope.

Task 4. Additional MLM Asset and Work Management Application tool upgrades (Special
Projects) as budget permits
o ETM will coordinate with MLM to develop upgrades or input additional information into the
application, as requested and as budget allows.
o Prepare enhancement layers or gadgets to use in the OpenGov Application.
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o Prepare contractor reports to aid contractor’s invoicing submittals.
o Additional programming will be completed to enhance the workflow for MLM in the
application tool.

Task 5. Project Expenses
o Project expenses include but are not limited to the following:

o

o 0 0 0

Map productions

Reproductions services

Delivery expenses

Software expenses for additional users
Travel and other miscellaneous expenses,

MLM will determine priority of the tasks with lower priority tasks being completed and
addressed as budget permits. Some tasks may not be completed under the scope depending on
budget. The fee is based on time and materials.

Estimated Fee on a time and materials basis (not to exceed)........c.cocoevvecveves e $94,059.8 1

ﬁt}}rovc_k
B>tv—— W
7/2 e/ 2t
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Exhibit |

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART 1 - GENERAL

1. Project 2. Proposal No./ Contract No.
NPDES Engineering services MI.M Parks and ROW audit. Tree asset and
inspection program - Amendment 5 P-03-22/ 70224-23
3. Name of Consultant 4. Date of Proposal
[England Thims & Miller Inc. 07/22/26
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal $113.04 218 226.08 226.08
Project Manager / GIS Manager $71.85 146 | § 10.490.10 10.490.10
Senior Engineer/Senior Planner $71.44 b 0.00 0.00
Engineer $60.98 0|s 0.00 0.00
$ 0.00 0.60
GIS Analyst $33.40 186 | § 6,212.40 6.212.40
5 0.00 0.00
$ 0.00 0.00
GIS Programmer $37.41 531 8% 1.982.73 1.982.73
GIS Technican I11 $27.58 1201 § 3.309.60 3.309.60
L) 0.00 0.00
Clerical $31.88 02| % 3,251.76 3.251.76
TOTAL DIRECT LABOR 609 $ 25,472.67
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 200.00 % x Total Direct Labor $ 50,945.34
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 76.418.01
8. PROFIT: Labor Related Costs (Item 7) X 10%] $ 7.641.80
PART IIl - OTHER COSTS
9. Miscellaneous Direct Costs
Travel and Delivery Services h) 0.00
Reproduction Services $ 0.00
User and software costs 5 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL b -
16. SUBCONTRACTS {Lump Sum)
$
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10} $ 84,059.81
11. REIMBURSABLE COSTS (Limiting Amount)
3
Environmental Engineering (Four Waters Engineering) $ 10,000.00
SUB-TOTAL REIMBURSABLES $ 10,000.00
PART IV - SUMMARY
12. TOTAL AMOUNT AMENDMENTNO. 8 (Lump Sum + Reimbursables) 5 94,059.81
(ltems 5,6,8,9, 10 and 11)
13. CURRENT CONTRACT AMOUNT up 10 Amendment 4 b 4,051,824 45
i4. AMENDID CONTRACT AMOUNT b 4,145,884.26
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City of Jacksonville, Florida

Procurement Award Form (PAF)

Part1-FormType: JPAC Award Request: Renewals, Extensions, and Unit Price Increases

Goods and/orServices:

NPDES Engineering and Permit Administration Services

Requested Action and Justification:

Funding detail attached.

To be executed by formal contract amendment through the Office of General Counsel.

Recommend approval of Amendment #4 to the award with England, Thims, & Miller, Inc. to incorporate the attached Scope
and Fee, Exhibit F&G, and a requested CPI rate increase in the amount of 2.54% as detailed in Exhibit H. The increase to the
maximum indebtedness is $1,137,104.17, for a new maximum indebtedness of $4,051,824.45. Terms to remain unchanged.

Supplier: | England, Thims, & Miller, Inc.

Basis of Award:

| Highest Evaluated

| BID Opening Date: |5/11/2022

POA #: 70224-23 PO #: 654712-23 Change Order #: |N/A
Solicitation #: | pps P-03 22 Contract #: |70204-23 Contract ADM #: |,

Term: Project Completion Options: N/A Options Used: |n/A
Federally Funded: |no JSEB Rec: Encouragement

Licenses Verified: | ves JSEB %: 0

Bonds Required: |no Bonds Waived Pursuant To: | n/a

Fund: |44101 Center: |156002 Acct: 531090 Proj: |000000 Activity: [00000000 §996,965.17
Fund: [o0111 Center: [154005 Acct: [531090 Proj: 000000 Activity: (00000000 $40,000.00
Fund: (11401 Center: (153002 Acct: |531090 Proj: (000000 Activity: [00000000 $75,139.00

New NTE/GMP: | $ 4,051,824.45

Contingent Amt: | $ 000

| DMP/ODPO Amt: | $000

Using Agency/BU: _ |pweN ENGINEERING AND CONSTRUCTION MANAGEMENT
Concurrence: Sught,Larhr Title: | chier OF ENGINEERING CONSTRUCTION MANAGEMENT 1/28/2026
Concurrence: _’}’meZEioo\, Title: CHIEF OF ENVIRONMENTAL QUALITY 1/29/2026
Concurrence: _izwﬂh///wéﬂh Title: | pirecror or puslic works 1/29/2026
Concurrence: [ Title:
Signed by (—Signed by:

Procurement Analyst/Buyer: | Luy, Puganin Chief of Procurement: | (| 2/3/2026
Name: Kemp, Benjamin Name: ‘D\u'sy%'}?ﬁlfﬁgéﬁ%é?ﬁ---
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: 3 Action: Approved

. . . . Signed by: — Signed
Members who disapprove: |0 Signature: ﬁdh B luary 2 |
Date: /5/2026 Date: 2/5/2026 ifi

by:
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4™ account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.

Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.

*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where
there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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Goods and/or Services:
England Thims & Miller, Inc.
NPDES Engineering and Permit Administration Services

Amendment 4 P-03-22 Contract 70224-23/ PO 654712-23
Funding:

ACCOUNTS: TOTAL
44101-156002-531090-000000-00000000-00000-0000000 $996,965.17
00111-154005-531090-00000-00000000-00000-0000000 $40,000.00
11401.153002.531090.010263.00000000.00000.0000000 $75,139.00
54101.155007.534100.000000.00000000.00000.0000000 $25,000.00

TOTAL

$1,137,104.17
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City of Jacksonville Contract
NPDES Engineering and Permit Administrative Services for FY25/26,
Amendment 4 to Contract 70224-23 W /2, 2024
July 30, 2025

Introduction

The Public Works Department of the City of Jacksonville (City) is responsible for the operation and
maintenance of the Municipal Storm Sewer System (MS4). The following City departments and divisions
actively support the Stormwater Management Program (SWMP).

e Public Works Department (PWD)
o Engineering and Construction Management Division
o Right of Way and Stormwater Maintenance (RWSM) Division
o Mowing and Landscape Maintenance (MLM) Division
o Solid Waste Division
o Neighborhoods Department
o Environmental Quality Division (EQD) Water Branch
e Planning & Development Department
o Development Services Division

This Contract Amendment 4 is consistent with the Term of Agreement in the RFP (two years from Contract
issuance and a two year renewal) and defines/funds the services of England, Thims, & Miller, Inc. (ETM)
for the Fiscal Year (FY25/26, October 1, 2025 through September 30, 2026) which depending upon permit
issuance (pending). We assume that the permit will be issued and have an effective date of October 1,
2025 which will be the start of NPDES Permit Cycle 5 Year 1.

Rate Increase Proposal: We hereby request a labor rate increase according to the calculated Consumer
Price Index (CPIl) as of June 2025. The percentage increase in CPl from March 2024 (rates approved for
Amendment 2) to June 2025 is 2.54% and shown on the attached CPI calculation sheet along with the
proposed rates.

The objective of this Scope of Services is to support the City with the update and ongoing implementation
of its Stormwater Management Program as required by the pending NPDES Permit and includes the
following:

e Update and Maintenance of the City and FDOT District 2 MS4 asset GIS Database.

e Update and support of the web asset management application system.

e Conduct MAXIMO (TIVOLI) work order data analysis to assess and enable the reporting of
stormwater infrastructure maintenance and inspection activities and effectiveness in accordance
with NPDES Permit requirements.

e Preparation support of the City’s NPDES Cycle 4 Year 9 (C4Y9) Annual Report for the period
October 2024 through September 2025 (C4Y9), due in March 2026.

e Preparation support of the Ribault River and Strawberry Creek Bacteria Pollution Control Plan
(BPCP) Status Reports for the period October 2024 through September 2025 (C4Y9), due in March
2026.
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Preparation support of the City’s Tributaries | & Il BMAP Annual Report for the period October
2024 through September 2025, due on January 15, 2026.

Assist EQD with the implementation of the SWMP Assessment Program and preparation of the
NPDES C4Y9 SWMP Assessment Status Report for the period October 2024 through September
2025 (C4Y9), due in March 2026.

Provide NPDES related special project services as requested and authorized.

Scope of Services
The following is a per task description of ETM’s scope of services for FY25/26.

Task 1 - MS4 Inventory Update and Maintenance

The NPDES Permit requires that the City maintain a current map-based inventory of MS4 infrastructure
to support MS4 operations, maintenance and inspection activities, and the reporting of these activities in
its Annual Report.

Task 1.A - MS4 Inventory Update

ETM shall, in accordance with NPDES Permit requirements, maintain a current inventory of the MS4
infrastructure owned and maintained by the City and FDOT District 2.

Update of MS4

ETM will update MS4 information in the GIS on a daily basis, although due to the QA process and
conflict resolutions, updates may not be seen in the database for a few weeks to a month. Data
edits that have been validated via the QA process will be added to the web accessible MS4 map
(OpenGov) on an approximately monthly to quarterly basis.

When City inspectors or other City staff request that assets be added to the inventory based on
inspection findings or observations, data regarding the asset to be added, and any related
connected asset, should be submitted with the request. Similarly, if a request is made to remove
an asset from the inventory, a description of the extent of the features to be removed should
accompany the request.

A copy of the updated MS4 GIS inventory database will be forwarded to the City’s Information
Technologies Division (ITD) on a quarterly basis through the end of the fiscal year.

The updated MS4 GIS inventory database will be used to update the interactive maps in OpenGov
and the ETM Mapping tool approximately monthly to quarterly basis through the end FY25/26.

All updated MS4 inventory work will be posted to the NPDES GIS database, and the hosted asset
management system (OpenGov) will be maintained by ETM.

The MS4 inventory maintained in ETM’s software platform will serve as the MS4 infrastructure
dataset which will be accessed and used by the City to support MS4 structural control inspections,
proactive and reactive lllicit Discharge Detection & Elimination (IDDE) investigations, and other
stormwater management plans and activities as required by the NPDES Permit.
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e Positional accuracy of information will be relative to the City’s parcel layer which is maintained by
the Duval County Property Appraisers Office and will serve as the NPDES GIS parcel interactive
map.

e The MS4 inventory shall be updated based upon as-builts, minor drainage addition and repair
projects, and requests from City inspectors and other City staff.

e ETM will coordinate with the City PWD staff, City Planning and Development Department staff,
FDOT, SJRWMD, JTA, and the City NPDES Coordinator regarding as-builts or other plans.
Confirmation of both the ownership and maintenance entity of the assets will be provided by the
City.

e All City provided as-built drawings will be forwarded to ETM as CAD drawing files or PDF files.
Drainage as-built drawings for FDOT District 2 MS4 infrastructure within the City’s MS4 jurisdiction
will be forwarded to ETM by the FDOT District 2 NPDES Administrator or downloaded from the
FDOT portal.

e Private, FDOT District 2, and City-owned and maintained roadways will be depicted via line style
and/or color in the GIS applications.

e The FDOT District 2 NPDES Administrator will inform ETM of MS4 infrastructure and/or roadways
transferred from FDOT to the City. ETM will review and confirm transfer information provided by
FDOT with the City, prior to updating the MS4 inventory.

e Only private development and redevelopment project as-builts, for which the roadways and
MS4 infrastructure has been transferred to the City, will be forwarded by the Development
Services authorized representative for input into the MS4 inventory.

e Pipelining data will also be updated in the GIS based on information from the City.
e ETM will also provide any available as-builts to the City upon request.

e Private developments are not included in MS4 updates unless specifically requested by the City
on an individual development basis.

e ETM will update parcel and roadway centerlines and related attribute information via a download
of Duval County Property Appraisers Office parcel map regularly during FY25/26. Aerials will be
updated twice a year. ETM will update the interactive maps in the web asset management
application and ETM Mapping tool with the information as needed.

MS4 attributes collected from as-builts include the following:
e Manhole, inlet, and control structure rim and bottom pipe invert elevation.
e Control structure weir elevations
e Manhole, inlet, and control structure type
e Open and closed conveyance segment lengths
e Open and closed conveyance upstream and downstream invert/bottom elevations
e Open and closed conveyance material and year constructed
e Closed conveyance (pipe) dimensions and shape
e Check valve information
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o All MS4 features will include owner (either City, FDOT, or private) information if known.

Major Outfall Inventory and Mapping
e All new major outfalls will be analyzed and reviewed with the COJ. ETM will track which major
outfalls have been removed or added annually. A major outfall map or shapefile will be created
annually for the COJ or FDEP, if requested

Non-Major Outfall Inventory and Mapping
e Non-Major Outfalls. ETM will complete an initial screening of the geodatabase once a year to
determine new non-major outfall locations. Endwalls, end of open conveyances, and closed
conveyances near waterways will be screened as potential non-major outfalls. Major outfall
parameters will also be screened out. The remaining potential non-major outfalls will be reviewed
individually by ETM and then submitted to the City for review.

Inspection Batch Closing (City As-built and Markups).
e ETM will batch create and batch inspection close inspections for City As-builts and Markups within
a month after rectifying and posting the GIS information in the OpenGov Application.

Catch Basin/Inlet Procedures.

e ETM will assist the City in developing a Catch Basin procedures plan. ETM will help the City to
identify catch basins and inlets. Priority areas will be identified and activities to reduce litter in
catch basins and inlets will be investigated for these areas. Maintenance and inspection
procedures and frequencies will be developed by the City. During inspections, upgrades to the
structures will be evaluated and determined.

Task 1.B - MLM Division Database Update

The MLM Division is responsible for routine maintenance (mowing, litter removal, and vegetation
management/spraying) of roadside and off-road ditches, right-of-ways (ROWs), neighborhoods, parks,
conveyance swales, MS4 ponds, and City-owned parcels. To support effective maintenance of these MS4
structures, ROW'’s, and public lands, ETM will:

e Ditch update. Add any new roadside and outfall ditches to be cleaned/re-graded by SWAT crews
and/or cleaned as part of the Outfall Ditch Cleaning Project to the MLM Division’s Application
database as directed by the MLM Administrator.

e Ponds update. Update and add to the MLM Division’s Application, City ponds posted to the NPDES
GIS database (Task 1.A) and/or transferred to the MLM Division for routine maintenance as
requested by MLM.

e MLM ROW, MLM Neighborhoods, MLM Parcels, MLM Ponds, MLM Ditch routes, and MLM Parks
update. Update and add these MLM maintained assets to the MLM Division’s Application as
directed by the MLM Administrator.

e Contractor Schedules. Review and update all MLM Division contractor maintenance schedules for
Fiscal Year 2026/27. If a contractor review is required, then final receipt of MLM Contractor
schedules review will be no later than August 1, 2026. Coordination with the MLM Administrator
and contractors will be required to complete this task. Any contractor discrepancies (quantities,
additions, deletions, and nomenclature) with the provided MLM asset list and schedule form will
be sent to the MLM Administrator for review. Additional work for cycle changes for assets from
the previous year will be charged to Task 6C. MLM Reimbursables Task.
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e Contractor Schedule Check. ETM will configure the FY26/27 schedules to comply with MLM
specifications.

TASK 2 — Stormwater Management Plan (SWMP) Update and Permit Required Reports
The NPDES Permit requires that the SWMP be updated as needed to reflect changes in City standard
operating procedures and/or resource allocation.

Task 2.A - SWMP Update (Smart Book)

ETM will update the SWMP “Smart Book” which compiles all the related reports, documents, and
procedures concerning the SWMP. ETM will also insert new plans and reports submitted to the FDEP as
well as updated and new SOPs implemented by the City during FY25/26.

Task 2.B - NPDES Cycle 4 Year 9 (C4Y9) FY 24/25 Annual Report Preparation Support

e Assist with Annual Report. ETM will assist the City NPDES Coordinator with the collection of data
maintained by various City departments. ETM will work with the City NPDES Coordinator to
analyze, and format the data as well as draft supporting text for the following NPDES C4Y9 Annual
Report Sections:

o Section Il Major Outfall Inventory
o Section IV Fiscal Analysis
o Section VIl Stormwater Management Program

o PartlllLA.1  Structural Controls and Stormwater Systems Operations

o PartlllLA.3  Roadways - Street Sweeping and Nutrient Reduction Calculation
o PartlllLA.4  Flood Control Projects

o Partlll A.7.c lllicit Discharges and Improper Disposal

o Partlll A.7.g Limitation of Sanitary Sewer Seepage

The collection, analysis and summarizing of data for all sections of the NPDES C4Y9 Annual Report
form not listed in Task 2.B above will be completed by the City NPDES Coordinator or authorized
representatives.

e Inspection Batch Closing (City SWAT program). ETM will batch create and batch close inspections
for City SWAT programs as requested by the City for C4Y9 time period so they may be included in
the inspection count for the NPDES C4Y9 Annual Report due March 2026.

e FDOT MS4 Structures. In addition to the above, ETM will, in accordance with the City’s inter-
agency agreement with FDOT District 2, forward to the FDOT NPDES Administrator an updated
count of MS4 structures within the City’s MS4 jurisdiction and IDDE inspection information. This
will assist FDOT in the completion of some sections of the FDOT C4Y9 Annual Report.

Task 2.C — Tributaries | & Il BMAP Annual Report (FY 24/25) Preparation Support

The City is required to submit, by January 15, 2026, a status report summarizing planned, ongoing, and
completed activities/projects for the tributaries | and Il listed for the LSIR BMAP for the period since
submittal of the most recent annual report.

e ETM will assist the City NPDES Coordinator with the preparation of the Tributaries | and || BMAP
Annual Report for the period October 2024 through September 2025 (FY24/25).

e ETM will geocode CIP projects that can be included in this report.
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The City NPDES Coordinator and PWD Engineering Division Chief or their authorized representative(s)
are responsible for the addition and update of Stormwater Capital and DSR projects underway and
completed as required in the instruction documentation provided by the FDEP. This information will
be forwarded to ETM by the City for inclusion in the report.

Task 2.D —Ribault River and Strawberry Creek Bacteria Pollution Control Plan (BPCP) Status Reports for C4Y9
(FY24/25)

Ribault River and Strawberry Creek BPCP Status Reports. ETM will assist the City NPDES Coordinator with
the preparation of the Ribault River and Strawberry Creek Bacteria Pollution Control Plan Status Reports
for CAY9 (October 2024 to September 2025). More specifically ETM will, in coordination with the City
NPDES Coordinator, assemble necessary data and prepare an activity table for each report summarizing
the following for the reporting year:

e EQD proactive and reactive IDDE, private lift station, and water quality complaint inspections and
investigations.

e RWSM proactive and reactive maintenance activities.

e Septic tanks phased out during the current reporting year.

e FDOH of Duval County septic tank inspections and enforcement actions, and JEA’s SSO response
and maintenance activities. This data will be obtained by the City and forwarded to ETM.

The preparation of water quality monitoring trend analysis narrative along with related tables and maps
will be completed by EQD staff.

TASK 3 — SWMP Assessment Program Implementation

The City submitted an updated SWMP Assessment Program Plan with their NPDES C4Y4 Annual Report in
March 2021. The City is currently waiting for approval of this Plan. ETM will continue to assist City staff
with the implementation of the FDEP-approved SWMP Assessment Program.

Task 3.A - SWMP Assessment Annual Report Preparation Support for C4Y9

ETM will assist the City NPDES Coordinator with the preparation of the NPDES C4Y9 SWMP Assessment
Annual Status Report as defined from the FDEP-approved plan.

More specifically ETM will:

e Assemble and analyze all rainfall data and prepare draft narrative benchmark EMC text.
e Prepare draft narrative text for each of the following SWMP Assessment Key Performance
Indicators (KPI’s).
o KPI1-MS4 Capital Improvement and Retrofit Projects Completed
o KPI 2 - Septic Tank Phase Out
o KPI 3 - Maintenance Activities Undertaken
o KPI 4 - Load Reductions Achieved through Street Sweeping, Roadway Litter Removal, and
Inlet Cleaning
o KPI 5 - Structural Control Inspection Findings and Follow-up Maintenance

The City’s water quality monitoring staff, at the direction of the City NPDES Coordinator will:
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Utilize long-term and current permit reporting year water quality monitoring data to summarize
current permit year water quality sample results and the long-term water quality trend for each
of the SWMP Assessment Program’s focus waterbodies.

Assemble data and prepare narrative text for KPI 6 — BMP Effectiveness.

TASK 4 — Permit Administration Application Technical Support

The purpose of this task is for ETM to provide user and technical support of the inspection and permit
administration applications, dashboards, and reports during FY25/26.

Task 4.A — MAXIMO Extract Refinement

With the assistance of PWD MAXIMO (TIVOLI) support staff, ETM will, on an approximately quarterly basis,
extract and geocode the drainage-related work orders. The geocoded work orders will enable ETM to
assess and report MS4 maintenance activity and effectiveness.

Summarize and update SWAT accomplishments.

Consolidate work order data for the NPDES C4Y9 Annual Report and Ribault River and Strawberry
Creek BPCP Annual Status Reports, and SWMP Assessment Annual C4Y9 Report.

Analyze and format extracted MAXIMO (Tivoli) data to support PWD special project reporting and
presentation needs.

Download, analyze and format daily rainfall data from NOAA.

As in prior years, preparation and updated Maximo (TIVOLI) extract scripts and related documentation
will be completed by City staff.

Task 4.B — Technical Support & Systems Administration

Maintain Web -based Applications. ETM will perform the following to maintain the web-based platforms:

Maintain the inspection applications and MS4 viewer in the web-based platforms (OpenGov and
ETM’s Esri GIS Mapping Tool).

Address City minor configuration requests and updates from the City.

Site information such as WBID name and number, CPAC, Council District, etc. will be populated
for new IDDE, private lift stations, and HRF assets on a monthly basis.

Add information to Task or Asset drop down menus as requested by the City.

Correct non-reoccurring, incorrectly entered, data from the inspectors as directed by the City.
Correct any incorrect automations in the application.

Provide contour data for requested areas as directed by the City.

General administration of user accounts at the direction of the City.

Update Application manuals as needed.

All technical support requests will be forwarded to ETM by the appropriate City functional group
manager/supervisor via email. The email forwarded will include a description of the issue and related
screen shots of the problem encountered if needed.

ETM will respond to all technical support requests within 24 hours of receipt. ETM will resolve
technical issues in a timely manner but cannot commit to resolving all technical support requests
within 24 hours.

ETM is not responsible for resolving connectivity or performance issues caused by City or FDOT District
2 owned or maintained desktop and notebook PCs, local area networks, routers, air cards, or web site
access restrictions.
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TASK 5 — Project Management

Task 5-A -Project Management

ETM is responsible for the preparation and distribution of monthly status reports to the project
stakeholders. The status report will summarize work in progress, describe work completed and in
progress as well as outstanding issues that may impact timely completion of work authorized in this
amendment. Other project management responsibilities include the following:

o The general day to day coordination and supervision of the ETM and sub-consultant project team.

e Preparing for and attending program status and other meetings as requested and scheduled by
the City Engineer, the City NPDES Coordinator or their authorized representative.

e Meetings with RWSM, EQD, MLM, and PWD to review work in progress and resolve issues that
may impede the completion of the work as described in this scope of services.

e Assist with preparation for and participate in bi-monthly PWD/EQD coordination meetings and
quarterly executive briefings.

e Interface with appropriate FDEP personnel on NPDES Permit requirements.

TASK 6 — Reimbursable Services

The purpose of the reimbursable services, Tasks 6A through 6C is to enable the City Project Manager, City
NPDES Coordinator, and RWSM, MLM and EQD Division Chief(s) to authorize ETM to provide NPDES
Permit special project services on an as-needed basis as budget permits.

Budget amounts allocated to each reimbursable service task (6.A, 6.B, and 6.C) can be redistributed as
deemed necessary by the City NPDES Coordinator or authorized representative.

ETM will prepare and submit to the requesting department/division’s authorized representative and the
City NPDES Coordinator a statement of work and cost estimate for each special project request requiring
more than 40 hours of labor to complete. For requests that require less than 40 hours of labor to
complete, email or meeting correspondence between ETM and the City authorized representative will be
used to authorize and document the work to be performed.

New Staff and Contractor Training and Layer Set Up in OpenGov Application or ETM Mark-up Mapping
Tool to Reimbursable Task.

e ETM will add, delete, and replace users to the City Applications as requested during the contract
period. Additional OpenGov software user’s fee will NOT be an additional cost the City since the
contract with OpenGov includes an unlimited number of users. However, OpenGov training and
user set for new City staff will be billed at an hourly rate under Reimbursable Services.

e ETM will add, delete, and replace users to the Esri accounts as requested during the contract
period. Any Esri licensing costs for additional users (above the existing 116 users) will be a
prorated cost, billed to the Reimbursables Tasks at time of order. Renewal of that Esri license will
be applied to the following year’s contract.

e ETM will also provide initial user training and support for new City software application users as
directed by the City during the contract amendment period.

o New settings and automations will be added and revised with regard to new users.

e layers and screen dashboards will also be created for new users during the contract amendment
period.
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After the initial training, the City is responsible for assessing and maintaining integrity of all inspection
findings and other data entered into the database by City staff and associated with each inspection
type within the software platform.

Reimbursable services authorized may include but are not limited to the following:

Task 6.A - PWD NPDES Permit Special Project Requests

e Maps and related structure excel files to support SWAT crew field activities.

e SWAT accomplishment mapping and reports.

e Creation of City Council, public meeting, and other special purpose reports or presentation maps.

e Funding of certification and annual refresher level training courses for PW staff or any other COJ
Division staff not listed. Courses to be conducted by FSA or other state certified trainer.

e Special purpose MAXIMO (TIVOLI) work order history/trend reports and maps.

e Perform upgrades to the existing inspection application as directed by RWSM.

e Prepare enhancement layers or gadgets to use in the OpenGov Application.

e Assist with the update of SOPs associated with RWSM.

e Qutfall ditch cleaning program scheduling and coordination with contractors.

e Prepare Street Sweeping map updates.

Task 6.B - EQD NPDES Permit Special Project Requests

e Creation of City Council, public meeting, and other special purpose reports or presentation maps.

e Funding of certification level and annual refresher training courses of EQD staff. Courses to be
conducted by FSA or other state certified trainer.

e Perform upgrades to the existing inspection application as directed by EQD.

e Prepare enhancement layers or gadgets to use in the OpenGov Application.

e Assist with the update of SOPs associated with EQD.

e Integration support of maintenance requests responses from the MylJax platform complaint
system back to the OpenGov Application.

e Drone services for inspection of waterways or outfalls.

e Perform CCTV services of storm systems.

e Assistance with the BMAP Mainstem Wastewater plan.

Task 6.C - MLM Division NPDES Permit Special Project Requests

e Creation of City Council, public meeting, and other special purpose reports or presentation maps.

e Perform upgrades to the existing inspection and maintenance application as directed by MLM.

e Prepare enhancement layers or gadgets to use in the OpenGov Application.

e Assist with update of SOPs associated with MLM.

e Training MLM personnel on the mobile application for the OpenGov Application.

e Funding of certification level and annual refresher training courses of MLM staff. Courses to be
conducted by FSA or other state certified trainer.

Task 6.D - Direct Expenses

Direct expenses include costs associated with asset management application licensing fees,
transportation, reproduction, printing, shipping, and hard copy data extracts.

e OpenGov license fees
e  EsrilLicense fees
e Transportation, shipping, reproduction and hard copy data extract fees.
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Contract Fee Summary Format for Public Works Department

City of Jacksonville, Florida

Exhibit G

PART 1 - General
1. Project 2. Proposal Number/Contract
NPDES Engineering & Permit Administration Amendment 4, FY25/26 P-03-22/ Contract 70224-23
3. Name of Consultant 4. Date of Proposal
England-Thims & Miller, Inc. 7/30/2025
PART II - Labor Related Costs
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal-in-Charge $ 113.04 518$ 565.20
Client Manager 0] $ 0.00
Project Manager $ 71.85 1063| $ 76,376.55
Senior Engineer $ 71.44 ol $ 0.00
Engineer $ 60.98 15| $ 914.70
Senior Programmer $ 60.29 405( $ 24,417.45
GIS Programmer $ 37.41 580 $ 21,697.80
GIS Analyst $ 33.40 134] $ 4,475.60
GIS Technician 11 $ 27.58 1795] $ 49,506.10
Clerical $ 31.88 88| $ 2,805.44
Total Direct Labor 4085 $ 180,758.84
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 200 % x Total Direct Labor $ 361,517.68
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 542,276.52
8. PROFIT: Labor Related Costs (Item 7) X 10%] $ 54,227.65
PART III - Other Costs
9. Miscellaneous Direct Costs
Transportation $ 0.00
Reproduction $ 0.00
Shipping $ 0.00
Provide Data Extracts and Maps to Other Agencies $ 0.00
$ 0.00
Sub-total Miscellaneous Direct Costs $ $ -
10. Subconsultants
Tasks 1-5 Subconsultant - Four Waters Engineering, Inc. (JSEB) $ 103,000.00
Subconsultants Sub-total $ 103,000.00 | $ 103,000.00
Total Lump Sum Amount (Items 5, 6, 8, 9 and 10) $ 699,504.17
11. Reimbursable Service Costs - Limiting Amount
Task 6A - PWD NPDES Special Project Requests $ 47,000.00
Task 6B - EQD NPDES Special Project Requests $ 25,000.00
Task 6C - MLLM Division NPDES Special Project Requests $ 40,000.00
Task 6D - Application Platform fees, other direct costs, shipping $ 325,600.00
Sub-total Reimbursable Services $ 437,600.00
PART IV - Summary
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 1,137,104.17
(Items 5,6,8,9, 10 and 11)
12. Prior Contract Amount $ -
Amended Amount of Contract S 1,137,104.17
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Exhibit H

RATE ADJUSTMENT COMPUTATION FORM

Consultant Name: England - Thims & Miller, Inc.

Project Name NPDES Engineering and Permit Administration Services
RFP# P-03-22

Contract # 70224

Amendment # 4

Rate Request Worksheet (Using the following website):
Consumer Price Index for All Urban Consumers: All ltems in U.S. City Average (CPIAUCNS) | FRED | St. Louis Fed (stlouisfed.org)

Formula:  Current CPl Amount minus Last CPI Amount Used divided by Last CPl Amount Used
equals % for new increase

Calculation:
Month Year CPI Amount
Current CPI June 2025 321.5
Date of contract or last contract amendment Apr 2024 313.548
Increase = 7.952
Percentage increase in CPI = 2.54%

Current 2.54% Requested:

Rates Increase New Rates
Principal-in-Charge $ 110.24 $ 113.04
Client Manager $ - $ -
Project Manager $ 70.07 $ 71.85
Senior Engineer $ 69.67 $ 71.44
Engineer $ 59.47 $ 60.98
Senior Programer $ 58.80 $ 60.29
GIS Programmer $ 36.48 $ 37.41
GIS Analyst $ 32.57 $ 33.40
GIS Technician Il $ 26.90 $ 2758
GIS Technician $ 22.80 $ 23.38
Clerical $ 31.09 $ 31.88
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Gity of Jacksonville, Florida

Procurement Award Form (PAF)

Part1—-Form Type: JPAC Award Request: Renewals, Extensions, and Unit Price Increases

Goods and/or Services: NPDES Engineering and Permit Administration Services

Requested Action and Justification:

Recommend approval to utilize the first of two (2) two (2) year renewal options with England Thims & Miller, Inc.

The period of service will be from February 23, 2025 through February 22, 2027. The total not to exceed amount will remain
unchanged at $2,914,720.28.

| Supplier: |England Thims & Miller, Inc. Basis of Award: | nighest Evaluated | BID Opening Date: |05/11/2022
POA #: 70224-23 PO #: 654712-23 Change Order #: |N/A
Solicitation #: | pps P-03 22 Contract #: |70224.23 Contract Amd #: |3
Term: 2 years Options: 2 Options Used: |0
Federally Funded: |n/a JSEB Rec: Encouragement Bonds Waived
Licenses Verified: |yes JSEB %: 0 Pursuant To: N/A
Fund: |oooo00 Center: |000000 Acct: |000000 Proj: |000000 Activity: 00000000 So ﬁ
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
| New NTE/GMP: [914,720.28 Contingent Amt: |o | DMP/ODPO Amt: |o |
Using Agency/BU: PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT ﬁ
Concurrence: | i, Shaldou Title: |CHIEF OF ENGINEERING CONSTRUCTION MARVAGERASNT
Concurrence: (PTG S Title: |DIRECTOR OF PUBLIC WORKS 2/5/2025
Concurrence: [ Title:
Concurrence: Title:
Procurement Analyst/Buyer: | Luy, buymic Chief of Procurement: >,, 2/18/2025
Name: e, BERjamin Name: [Dustin L Freeman
Part 2 — JPAC Action: Part 3 — Final Awarding Authority Action:
All award actions subject to lawfully appropriated funds.
Members who approve: 3 Action: Approved
Members who disapprove: | Signature: r Boutin | T e e
Date: 2/20/2025 Date: 2/20/2025 L gx:cuxﬁetgrdg SL: 2023-02
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PAF Instructions
Part 1 (using agency)

Form Type: This form will be used for both Administrative Awards and JPAC Requests. Select type from dropdown options.
Goods and/or Services: Enter a brief description of the types of goods and services included in the request.

Requested Action and Justification: Enter a brief description of the requested action or authority being sought. i.e.; Request
permission to award the lowest, responsive responsible bidder for an ITB or award the highest ranked supplier for an RFP. This
block should also be used for additional information such as additional 4" account strings, or other information essential for
contract execution.

Supplier: Enter awarded supplier name. If multiple, include in “Requested Action and Justification” box.
Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price Technical Acceptable (HPTA) or N/A.
Bid Opening Date: The date bids were unsealed by Procurement.

POA #: This is your 1Cloud generated Agreement number. Select Type, Enter Number.

PO #: Enter the PO number or agreement release number.

Change Order #: Provide the applicable change order number represented by this request.

Solicitation #: Select Prefix type, Enter Number, and Year.

Contract #: This number should be the same as your POA number (unless procured prior to 2020)
Contract Amendment #: Provide the applicable amendment number represented by this request.

Term: Select the Period of Performance or Term for the initial period.

Options: Period of time for each renewal or option.

Options Used: Prior to this request, enter how many options were already used.

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.

JSEB Rec: Select Encouragement or JSEB Set Aside Option.

JESB %: If JSEB Participation, enter the percentage.

Bonds Waived Pursuant to: Select option from Drop down.

Funding Sources: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed amount. Note, this should match the contract maximum indebtedness, if
applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, then specify the amount of your
requested increase and new NTE that represents the contingency allowance. This is over and above any quote.

DMP/ODPO Account: Enter the Direct Materials Purchase/Owner Direct Purchase Order Account. Used mainly for CIP (Capital
Improvement/Construction) Projects

Using Agency/BU: Select one from the dropdown list.

Concurrence: Using Agency internal routing requirements for Electronic Signatures (follow Proc Manual for threshold
requirements)

Title: Title of person electronically signing form.
Attachments: Included any supplemental information to the Procurement Award Form. i.e.; Scope of work, previous awards.
*Any field where there is no data available, or no entry is required, either leave it blank or enter N/A. Any fields where

there is known data, include for informational purposes. Any changes to an original award should contain the data that is
being changed and any other relevant data required for JPAC review and approval.
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EXHIBIT E

Scope of Services
City of Jacksonville Contract
NPDES Engineering and Permit Administrative Services for FY24/25,
Amendment 2 to Contract 70224-23
July 2024

Introduction

The Public Works Department of the City of Jacksonville (City) is responsible for the operation and
maintenance of the Municipal Storm Sewer System (MS4). The following City departments and divisions
actively support the Stormwater Management Program (SWMP).

e Public Works Department (PWD)
o Engineering and Construction Management Division
o Right of Way and Stormwater Maintenance (RWSM) Division
o Mowing and Landscape Maintenance (MLM) Division
o Solid Waste Division
o Neighborhoods Department
o Environmental Quality Division (EQD) Water Branch
e Planning & Development Department
o Development Services Division

This Contract Amendment 2 is consistent with the Term of Agreement in the RFP (two years from Contract
issuance) and defines/funds the services of England, Thims, & Miller, Inc. (ETM) for the Fiscal Year
(FY24/25, October 1, 2024 through September 30, 2025) which depending upon permit issuance
(pending). We assume that the permit will be issued and have an effective date of October 1, 2024 which
will be the start of NPDES Permit Cycle 5 Year 1.

Contract Renewal. The Contract (70224-23) term continues until February 23, 2025 with two additional
two-year renewal periods upon satisfactory performance. ETM hereby requests a renewal period for an
additional two years from the contract term limit to February 23, 2027.

Rate Increase Proposal: ETM labor rates have remained the same since the beginning of the contract in
February 2023. We hereby request a labor rate increase according to the calculated Consumer Price Index
(CPI1) as of April 2024. The percentage increase in CPlis 4.22% and shown on the attached CPI calculation
sheet along with the proposed rates.

Labor Title: ETM requests creating a labor title of GIS Technician Ill for an employee that has been working
on the NPDES project for the past 10 years and working in the GIS field for over 15 years. We propose a
base rate for the GIS Technician Ill title of $26.90/hr using the CPI increase for this year just slightly higher
than the $22.80 for a GIS Technician title.

The objective of this Scope of Services is to support the City with the update and ongoing implementation
of its Stormwater Management Program as required by the pending NPDES Permit and includes the
following:

e Update and Maintenance of the City and FDOT District 2 MS4 asset GIS Database.

e Update and support of the web asset management application system.

FY24 /25 NPDES Permit Engineering Services Page -1 -
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EXHIBIT E

Conduct MAXIMO (TIVOLI) work order data analysis to assess and enable the reporting of
stormwater infrastructure maintenance and inspection activities and effectiveness in accordance
with NPDES Permit requirements.

Preparation support of the City’s NPDES Cycle 4 Year 8 (C4Y8) Annual Report, due in March 2025.

Preparation support of the Ribault River and Strawberry Creek Bacteria Pollution Control Plan
(BPCP) Status Reports for the period October 2023 through September 2024 (C4Y8), due in March
2025.

Preparation support for the TMDL Prioritization Report due six months after Permit issuance.

Preparation support of the City’s Tributaries | & Il BMAP Annual Report for the period October
2023 through September 2024, due on January 15, 2025.

Assist EQD with the implementation of the SWMP Assessment Program and preparation of the
NPDES C4Y8 SWMP Assessment Status Report due in March 2025.

Provide NPDES related special project services as requested and authorized.

Scope of Services
The following is a per task description of ETM’s scope of services for FY24/25.

Task 1 - MS4 Inventory Update and Maintenance

The NPDES Permit requires that the City maintain a current map-based inventory of MS4 infrastructure
to support MS4 operations, maintenance and inspection activities, and the reporting of these activities in
its Annual Report.

Task 1.A - MS4 Inventory Update

ETM shall, in accordance with NPDES Permit requirements, maintain a current inventory of the MS4
infrastructure owned and maintained by the City and FDOT District 2.

Update of MS4

ETM will update MS4 information in the GIS on a daily basis, although due to the QA process and
conflict resolutions, updates may not be seen in the database for a few weeks to a month. Data
edits that have been validated via the QA process will be added to the web accessible MS4 map
(OpenGov) on an approximately weekly to monthly basis.

When City inspectors or other City staff request that assets be added to the inventory based on
inspection findings or observations, data regarding the asset to be added, and any related
connected asset, should be submitted with the request. Similarly, if a request is made to remove
an asset from the inventory, a description of the extent of the features to be removed should
accompany the request.

A copy of the updated MS4 GIS inventory database will be forwarded to the City’s Information
Technologies Division (ITD) on a quarterly basis through the end of the fiscal year.

The updated MS4 GIS inventory database will be used to update the interactive maps in OpenGov
and the ETM Mapping tool approximately monthly to quarterly basis through the end FY24/25.

All updated MS4 inventory work will be posted to the NPDES GIS database, and the hosted asset
management system (OpenGov) will be maintained by ETM.
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EXHIBIT E

e The MS4 inventory maintained in ETM’s software platform will serve as the MS4 infrastructure
dataset which will be accessed and used by the City to support MS4 structural control inspections,
proactive and reactive lllicit Discharge Detection & Elimination (IDDE) investigations, and other
stormwater management plans and activities as required by the NPDES Permit.

e Positional accuracy of information will be relative to the City’s parcel layer which is maintained by
the Duval County Property Appraisers Office and will serve as the NPDES GIS parcel interactive
map.

e The MS4 inventory shall be updated based upon as-builts, minor drainage addition and repair
projects, and requests from City inspectors and other City staff.

e ETM will coordinate with the City PWD staff, City Planning and Development Department staff,
FDOT, SJRWMD, JTA, and the City NPDES Coordinator regarding as-builts or other plans.
Confirmation of both the ownership and maintenance entity of the assets will be provided by the
City.

e All City provided as-built drawings will be forwarded to ETM as CAD drawing files or PDF files.
Drainage as-built drawings for FDOT District 2 MS4 infrastructure within the City’s MS4 jurisdiction
will be forwarded to ETM by the FDOT District 2 NPDES Administrator or downloaded from the
FDOT portal.

e Private, FDOT District 2, and City-owned and maintained roadways will be depicted via line style
and/or color in the GIS applications.

e The FDOT District 2 NPDES Administrator will inform ETM of MS4 infrastructure and/or roadways
transferred from FDOT to the City. ETM will review and confirm transfer information provided by
FDOT with the City, prior to updating the MS4 inventory.

e Only private development and redevelopment project as-builts, for which the roadways and
MS4 infrastructure has been transferred to the City, will be forwarded by the Development
Services authorized representative for input into the MS4 inventory.

e Pipelining data will also be updated in the GIS based on information from the City.
e ETM will also provide any available as-builts to the City upon request.

e Private developments are not included in MS4 updates unless specifically requested by the City
on an individual development basis.

e ETM will update parcel and roadway centerlines and related attribute information via a download
of Duval County Property Appraisers Office parcel map regularly during FY24/25. Aerials will be
updated twice a year. ETM will update the interactive maps in the web asset management
application and ETM Mapping tool with the information as needed.

MS4 attributes collected from as-builts include the following:
e Manhole, inlet, and control structure rim and bottom pipe invert elevation.
e Control structure weir elevations
e Manhole, inlet, and control structure type
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EXHIBIT E

Open and closed conveyance segment lengths

Open and closed conveyance upstream and downstream invert/bottom elevations
Open and closed conveyance material and year constructed

Closed conveyance (pipe) dimensions and shape

e Check valve information

o All MS4 features will include owner (either City, FDOT, or private) information if known.

Major Qutfall Inventory and Mapping
e All new major outfalls will be analyzed and reviewed with the COJ. ETM will track which major
outfalls have been removed or added annually. A major outfall map or shapefile will be created
annually as requested by the COJ or FDEP, if requested

Non-Major Qutfall Inventory and Mapping
e Non-Major Outfalls. ETM will complete an initial screening of the geodatabase once a year to
determine new non-major outfall locations. Endwalls, end of open conveyances, and closed
conveyances near waterways will be screened as potential non-major outfalls. Major outfall
parameters will also be screened out. The remaining potential non-major outfalls will be reviewed
individually by ETM and then submitted to the City for review.

Inspection Batch Closing (City As-built and Markups).
e ETM will batch create and batch inspection close inspections for City As-builts and Markups within
a few weeks to a month after rectifying and posting the GIS information in the OpenGov
Application.

Catch Basin/Inlet Procedures.

e ETM will assist the City in developing a Catch Basin procedures plan. ETM will help the City to
identify catch basins and inlets. Priority areas will be identified and activities to reduce litter in
catch basins and inlets will be investigated for these areas. Maintenance and inspection
procedures and frequencies will be developed by the City. During inspections, upgrades to the
structures will be evaluated and determined.

Task 1.B - MLM Division Database Update

The MLM Division is responsible for routine maintenance (mowing, litter removal, and vegetation
management/spraying) of roadside and off-road ditches, right-of-ways (ROWSs), neighborhoods, parks,
conveyance swales, MS4 ponds, and City-owned parcels. To support effective maintenance of these MS4
structures, ROW'’s, and public lands, ETM will:

e Ditch update. Add any new roadside and outfall ditches to be cleaned/re-graded by SWAT crews
and/or cleaned as part of the Outfall Ditch Cleaning Project to the MLM Division’s Application
database as directed by the MLM Administrator.

e Ponds update. Update and add to the MLM Division’s Application, City ponds posted to the NPDES
GIS database (Task 1.A) and/or transferred to the MLM Division for routine maintenance as
requested by MLM.

e MLM ROW, MLM Neighborhoods, MLM Parcels, and MLM Parks update. Update and add these
MLM maintained assets to the MLM Division’s Application as directed by the MLM Administrator.

e Contractor Schedules. Review and update all MLM Division contractor maintenance schedules for
Fiscal Year 2025/26. If a contractor review is required, then final receipt of MLM Contractor
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EXHIBIT E

schedules review will be no later than August 1, 2025. Coordination with the MLM Administrator
and contractors will be required to complete this task. Any contractor discrepancies (quantities,
additions, deletions, and nomenclature) with the provided MLM asset list and schedule form will
be sent to the MLM Administrator for review. Additional work for cycle changes for assets from
the previous year will be charged to Task 6C. MLM Reimbursables Task.

Contractor Schedule Check. ETM will configure the FY25/26 schedules to comply with MLM
specifications.

TASK 2 — Stormwater Management Plan (SWMP) Update and Permit Required Reports

The NPDES Permit requires that the SWMP be updated as needed to reflect changes in City standard
operating procedures and/or resource allocation.

Task 2.A - SWMP Update (Smart Book)

ETM will update the SWMP “Smart Book” which compiles all the related reports, documents, and
procedures concerning the SWMP. ETM will also insert new plans and reports submitted to the FDEP as
well as updated and new SOPs implemented by the City during FY24/25.

Task 2.B - NPDES Cycle 4 Year 8 (C4Y8) FY 23/24 Annual Report Preparation Support

Assist with Annual Report. ETM will assist the City NPDES Coordinator with the collection of data
maintained by various City departments. ETM will work with the City NPDES Coordinator to
analyze, and format the data as well as draft supporting text for the following NPDES C4Y8 Annual
Report Sections:

o Section Major Outfall Inventory
o Section IV Fiscal Analysis
o Section VIl Stormwater Management Program

o PartlllLA.1  Structural Controls and Stormwater Systems Operations
o PartlllLA.3  Roadways - Street Sweeping and Nutrient Reduction Calculation

o PartlllLA.4  Flood Control Projects

o Partlll A.7.c lllicit Discharges and Improper Disposal

o PartlllA.7.g Limitation of Sanitary Sewer Seepage

The collection, analysis and summarizing of data for all sections of the NPDES C4Y8 Annual Report
form not listed in Task 2.B above will be completed by the City NPDES Coordinator or authorized
representatives.

Inspection Batch Closing (City SWAT and Outfall Ditch Cleaning programs). ETM will batch create
and batch close inspections for City SWAT and Outfall Ditch Cleaning projects as requested by the
City for C4Y8 time period so they may be included in the inspection count for the NPDES C4Y8
Annual Report due March 2025.

FDOT MS4 Structures. In addition to the above, ETM will, in accordance with the City’s inter-
agency agreement with FDOT District 2, forward to the FDOT NPDES Administrator an updated
count of MS4 structures within the City’s MS4 jurisdiction and IDDE inspection information. This
will assist FDOT in the completion of some sections of the FDOT C4Y8 Annual Report.
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Task 2.C — Tributaries | & Il BMAP Annual Report (FY 23/24) Preparation Support

The City is required to submit, by January 15, 2025, a status report summarizing planned, ongoing, and
completed activities/projects for the tributaries | and Il listed for the LSJR BMAP for the period since
submittal of the most recent annual report.

e ETM will assist the City NPDES Coordinator with the preparation of the Tributaries | and || BMAP
Annual Report for the period October 2023 through September 2024 (FY23/24.

e ETM will geocode CIP projects that can be included in this report.

The City NPDES Coordinator and PWD Engineering Division Chief or their authorized representative(s)
are responsible for the addition and update of Stormwater Capital and DSR projects underway and
completed as required in the instruction documentation provided by the FDEP. This information will
be forwarded to ETM by the City for inclusion in the report.

Task 2.D — Ribault River and Strawberry Creek Bacteria Pollution Control Plan (BPCP) Status Reports for C4Y8
(FY23/24) and Total Maximum Daily Load (TMDL) Prioritization Plan

Ribault River and Strawberry Creek BPCP Status Reports. ETM will assist the City NPDES Coordinator with
the preparation of the Ribault River and Strawberry Creek Bacteria Pollution Control Plan Status Reports
for C4Y8 (October 2023 to September 2024). More specifically ETM will, in coordination with the City
NPDES Coordinator, assemble necessary data and prepare an activity table for each report summarizing
the following for the reporting year:

e EQD proactive and reactive IDDE, private lift station, and water quality complaint inspections and
investigations.

e RWSM proactive and reactive maintenance activities.

e Septic tanks phased out during the current reporting year.

e FDOH of Duval County septic tank inspections and enforcement actions, and JEA’s SSO response
and maintenance activities. This data will be obtained by the City and forwarded to ETM.

The preparation of water quality monitoring trend analysis narrative along with related tables and maps
will be completed by EQD staff.

TMDL Prioritization Plan. ETM will assist the City with the TMDL Prioritization Plan for waterbodies with
a TMDL and without a BMAP. This report is due six months following the effective date of the pending
NPDES Cycle 5 Permit.

TASK 3 — SWMP Assessment Program Implementation

The City submitted an updated SWMP Assessment Program Plan with their NPDES C4Y4 Annual Report in
March 2021. The City is currently waiting for approval of this Plan. ETM will continue to assist City staff
with the implementation of the FDEP-approved SWMP Assessment Program.

Task 3.A — SWMP Assessment Annual Report Preparation Support for C4Y8

ETM will assist the City NPDES Coordinator with the preparation of the NPDES C4Y8 SWMP Assessment
Annual Status Report as defined from the FDEP-approved plan.

More specifically ETM will:
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Assemble and analyze all rainfall data and prepare draft narrative benchmark EMC text.
Prepare draft narrative text for each of the following SWMP Assessment Key Performance
Indicators (KPI’s).

o KPI1-MS4 Capital Improvement and Retrofit Projects Completed

o KPI 2 - Septic Tank Phase Out

o KPI 3 - Maintenance Activities Undertaken

o KPI 4 - Load Reductions Achieved through Street Sweeping, Roadway Litter Removal, and

Inlet Cleaning
o KPI5 - Structural Control Inspection Findings and Follow-up Maintenance

The City’s water quality monitoring staff, at the direction of the City NPDES Coordinator will:

Utilize long-term and current permit reporting year water quality monitoring data to summarize
current permit year water quality sample results and the long-term water quality trend for each
of the SWMP Assessment Program’s focus waterbodies.

Assemble data and prepare narrative text for KPlI 6 — BMP Effectiveness.

TASK 4 — Permit Administration Application Technical Support

The purpose of this task is for ETM to provide user and technical support of the inspection and permit
administration applications, dashboards, and reports during FY24/25.

Task 4.A — MAXIMO Extract Refinement

With the assistance of PWD MAXIMO (TIVOLI) support staff, ETM will, on an approximately quarterly basis,
extract and geocode the drainage-related work orders. The geocoded work orders will enable ETM to
assess and report MS4 maintenance activity and effectiveness.

Summarize and update SWAT accomplishments.

Consolidate work order data for the NPDES C4Y8 Annual Report and Ribault River and Strawberry
Creek BPCP Annual Status Reports, and SWMP Assessment Annual C4Y8 Report.

Analyze and format extracted MAXIMO (Tivoli) data to support PWD special project reporting and
presentation needs.

Download, analyze and format daily rainfall data from NOAA.

As in prior years, preparation and updated Maximo (TIVOLI) extract scripts and related documentation
will be completed by City staff.

Task 4.B — Technical Support & Systems Administration

Maintain Web -based Applications. ETM will perform the following to maintain the web-based platforms:

Maintain the inspection applications and MS4 viewer in the web-based platforms (OpenGov and
ETM’s Esri GIS Mapping Tool).

Address City minor configuration requests and updates from the City.

Site information such as WBID name and number, CPAC, Council District, etc. will be populated
for new IDDE, private lift stations, and HRF assets on a monthly basis.

Add information to Task or Asset drop down menus as requested by the City.

Correct non-reoccurring, incorrectly entered, data from the inspectors as directed by the City.
Provide contour data for requested areas as directed by the City.

General administration of user accounts at the direction of the City.

Update Application manuals as needed.
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EXHIBIT E

All technical support requests will be forwarded to ETM by the appropriate City functional group
manager/supervisor via email. The email forwarded will include a description of the issue and related
screen shots of the problem encountered if needed.

ETM will respond to all technical support requests within 24 hours of receipt. ETM will resolve
technical issues in a timely manner but cannot commit to resolving all technical support requests
within 24 hours.

ETM is not responsible for resolving connectivity or performance issues caused by City or FDOT District

2 owned or maintained desktop and notebook PCs, local area networks, routers, air cards, or web site
access restrictions.

TASK 5 — Project Management

Task 5-A -Project Management

ETM is responsible for the preparation and distribution of monthly status reports to the project
stakeholders. The status report will summarize work in progress, describe work completed and in
progress as well as outstanding issues that may impact timely completion of work authorized in this
amendment. Other project management responsibilities include the following:

o The general day to day coordination and supervision of the ETM and sub-consultant project team.

e Preparing for and attending program status and other meetings as requested and scheduled by
the City Engineer, the City NPDES Coordinator or their authorized representative.

e Meetings with RWSM, EQD, MLM, and PWD to review work in progress and resolve issues that
may impede the completion of the work as described in this scope of services.

e Assist with preparation for and participate in bi-monthly PWD/EQD coordination meetings and
quarterly executive briefings.

e Interface with appropriate FDEP personnel on NPDES Permit requirements.

TASK 6 — Reimbursable Services

The purpose of the reimbursable services, Tasks 6A through 6C is to enable the City Project Manager, City
NPDES Coordinator, and RWSM, MLM and EQD Division Chief(s) to authorize ETM to provide NPDES
Permit special project services on an as-needed basis as budget permits.

Budget amounts allocated to each reimbursable service task (6.A, 6.B, and 6.C) can be redistributed as
deemed necessary by the City NPDES Coordinator or authorized representative.

ETM will prepare and submit to the requesting department/division’s authorized representative and the
City NPDES Coordinator a statement of work and cost estimate for each special project request requiring
more than 40 hours of labor to complete. For requests that require less than 40 hours of labor to
complete, email or meeting correspondence between ETM and the City authorized representative will be
used to authorize and document the work to be performed.

New Staff and Contractor Training and Layer Set Up in OpenGov Application or ETM Mark-up Mapping

Tool to Reimbursable Task.
e ETM will add, delete, and replace users to the City Applications as requested during the contract
period. Additional OpenGov software user’s fee will NOT be an additional cost the City since the
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contract with OpenGov includes an unlimited number of users. However, OpenGov training and
user set for new City staff will be billed at an hourly rate under Reimbursable Services.

ETM will add, delete, and replace users to the Esri accounts as requested during the contract
period. Any Esri licensing costs for additional users (above the existing 93 users) will be a prorated
cost, billed to the Reimbursables Tasks at time of order. Renewal of that Esri license will be
applied to the following year’s contract.

ETM will also provide initial user training and support for new City software application users as
directed by the City during the contract amendment period.

New settings and automations will be added and revised with regard to new users.

Layers and screen dashboards will also be created for new users during the contract amendment
period.

After the initial training, the City is responsible for assessing and maintaining integrity of all inspection
findings and other data entered into the database by City staff and associated with each inspection
type within the software platform.

Reimbursable services authorized may include but are not limited to the following:

Task 6.A - PWD NPDES Permit Special Project Requests

Maps and related structure excel files to support SWAT crew field activities.

SWAT accomplishment mapping and reports.

Creation of City Council, public meeting, and other special purpose reports or presentation maps.
Funding of certification and annual refresher level training courses for PW staff or any other COJ
Division staff not listed. Courses to be conducted by FSA or other state certified trainer.

Special purpose MAXIMO (TIVOLI) work order history/trend reports and maps.

Perform upgrades to the existing inspection application as directed by RWSM.

Prepare enhancement layers or gadgets to use in the OpenGov Application.

Assist with the update of SOPs associated with RWSM.

Outfall ditch cleaning program scheduling and coordination with contractors.

Prepare Street Sweeping map updates.

Task 6.B - EQD NPDES Permit Special Project Requests

Creation of City Council, public meeting, and other special purpose reports or presentation maps.
Funding of certification level and annual refresher training courses of EQD staff. Courses to be
conducted by FSA or other state certified trainer.

Perform upgrades to the existing inspection application as directed by EQD.

Prepare enhancement layers or gadgets to use in the OpenGov Application.

Assist with the update of SOPs associated with EQD.

Integration support of maintenance requests responses from the MylJax platform complaint
system back to the OpenGov Application.

Drone services for inspection of waterways or outfalls.

Perform CCTV services of storm systems.

Assistance with the BMAP Mainstem Wastewater plan.

Task 6.C - MLM Division NPDES Permit Special Project Requests

Creation of City Council, public meeting, and other special purpose reports or presentation maps.
Perform upgrades to the existing inspection and maintenance application as directed by MLM.

FY24 /25 NPDES Permit Engineering Services Page - 9 -





Docusign Envelope ID: 86BB6837-CC69-45EC-9378-56B6CCE7528A

EXHIBIT E

Prepare enhancement layers or gadgets to use in the OpenGov Application.

Assist with update of SOPs associated with MLM.

Training MLM personnel on the mobile application for the OpenGov Application.

Funding of certification level and annual refresher training courses of MLM staff. Courses to be
conducted by FSA or other state certified trainer.

Task 6.D - Direct Expenses
Direct expenses include costs associated with asset management application licensing fees,
transportation, reproduction, printing, shipping, and hard copy data extracts.

e OpenGov license fees
e EsriLicense fees
e Transportation, shipping, reproduction and hard copy data extract fees.
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Part 1: Form Type
Goods and/or Services:

Reguested Action/Authority:

City of Jacksonville, Florida

Procurement Award Form (PAF) \ a 4

JPAC Award Request and Administrative Details

NPDES Engineering and Permit Administration Services - P-03-22

Recommend approval to increase award to England-Thims & Miller contract number 70224-23 by $1,045,942.96 for a new NTE amount of

$2,914,720.28 for the period ending February 23, 2025.

Justification/Explanation:

See attached for information & funding information

Legal Contract#: 70224-23 Contract Date: 02/23/2023
PO/Release #: 654712-23 Bid Date: 05/11/2022
Licenses Verified:  N/A Effective Date: 10/03/2024
Federally Funded: N/A No. Invited: N/A
Solicitation: NfA 2 P-03 - 22

Executed By: Office of General Counsel

Change Order/AMD #: Amendment #2

Awarded Supplier: England Thims & Miller Inc.
Basis of Award: Highest Evaluated

Responses Received: 1 Attachments:

Procurement Contract 2 POA - 70224-23

%

PoP:Base: 2 years Options:  Two (2) Two Year Additional Year Options Extension(s):  N/A

JSEB Rec.:  Encouragement %! 0 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 000000 Activity: 00000000 $  1,045,942.96
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: s

New NTE/GMP: § 2,914,720.28 Contingent Amount: 5 0.00 DMP/ODPO Amount:  $ 0.00

Using Agency/BU:  PWGM:R-O-W_AND_STORMWATER_MAINTENANCE
o7 Concurrence: E;,,';"sm Title:  CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 9/18/2024
Concurrence: E::';Luﬁm Titie:  CHIEF OF ENVIRONMENTAL QUALITY 9/18/2024
E; Concurrence: E%'::_A_’M Title: DIRECTOR OF PUBLIC WORKS 9/18/2024
Concurrence: o Title:
Procurement Analyst/Buyer: wm} Lo Chief of Procurement: :“:'"" 9/23/2024

Name: Warchol, LeeAnn

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve: 3
Members Who Disapprove: 0

Other Action: N/A

Date: 10/3/2024

Part 3: Final Awarding Authority Action

Action: Approved
Date: 10/3/2024

Signature: .y Katen Bowiing
| kana F Chiel Administiative Officer
For: Mayor Didrgan
EME L et Aurthariry OF
Executive Order No: 2023-02
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Gity of Jacksonville, Horida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

January 12, 2023

The Honorable Lenny Curry, Mayor
City of Jacksonville

4™ Floor. St. James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Rel: P-03-22 NPDES Engineering and Pemmit Administration Services
Oepartment of Public Works/Engineering & Construction Management Division

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball
Butiding, for the purpose of concluding fee and coniract negotiations with the number one ranked company for
the above-captioned project.

The following motion/recommendation was adopled:

That the City of Jacksonwille enter a contract with Engiand, Thims & Miller, Inc.. for NPDES Engineering and Permit
Administration Services that incorporates the attached Scope of Services identified as Exhibit "A’ and Controct
Fee Schedule identified as Exhibit ‘B": provide a lump-sum amount for NPDES Engineering and Permit
Administration Services in the amount of 5842,140.28 and not-to-gxceed iimits for. PWD Special Project Requests
in the amount of $25.000.00: EQD Special Project Requests in the amount of $25,000.00, and M&LM Division Special
Project Requests in the amount of $35.000.00 with the maximum indebtedness to the City in the amount of
§922,140.28. The initial Period of Sarvice will be for one (1) yeor with the option 1o extend such contract for two (2)
additional two-year periods upon satistactory performance by the Consultant.

It the foregoing meets your approval, we respecifully request your signature and return to my otfice

Re Hully submitted,

. A/Mh—-v‘—;, FIR Dnsin
Dustin Freeman, Chief

Procurement Division
alrman, Professional WCGS

Evaluation Compitiee Brian Hughes

Chief Administrative Officer
Fopaayor Lenny Curey
Under Authority of:

Executive Order No: 2019-02

APPROVED:

Lenny Curry, Wor ¢
‘s» " Y.
This day of _ i '} 2023

OF:ab

cc  Councll Audhor
Jomes McCoh. i1, OGC
Suboommities Memben
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY,

Dacember 14, 2023

The Honorable Donna Deegan, Mayor
City of Jacksonville

4th Floor, §t. James Building
Jacksonvilte, FL 32202

Dear Mayor Deegon:

Ref: P-03-22 NPDES Engineering and Pemmit Administiation Services (Amendment No. 1)
Department of Public Works/Engineering & Construction Management Division

The Professional Services Evaluation Committee met today in Board Room 851 on the aighth floor of the Ed Boll
Building. for the purposs of amending the above referenced contract

The following motion/recommendation was adopted;

That Contract No. 70224-23, origindlly executed February 23. 2023, between the City of Jacksonville and Englond-Thims &
Miller. Inc.. for NPDES Engineering and Permit Administrotion Services be omended to incorporate the attached Scope of
Services identified as Exhibit ‘C' and Contract Fee Summary identified as Exhlbit ‘D', increase the lump-sum amount for
NPOES Engineering and Permit Administration Services by $741,637.04, to a new limit of $1.683,777.32, 1o Increase fhe not-
to-exceed limits for: PWD Special Project Requests by $23,500.00 to a new imit of $48,500.00; EQD Specio! Project Requests
by §23.500.00 to a new limit of $48.500,00 and M&LM Division Speciat Project Requests by $30,000.00 to a new lmit of
§60.000.00 and to add a new not-to-exceed category for application Platform Fees, other direct costs and shipping in the
amount of $128,000.00; thereby Increasing the maximum indebtedness fo the city by §946,637.04 to 0 new maximum
indebtedness of 1,868,777.32; with all other terms and conditions of the agreement ramalning unchanged.

If the foregoing meets your approval, we raspacttully raquest your signature and retuin to my office.

2 mant Division
Chalteman, Professional Services

Evaluation Committee

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02

APPROVED:

Bonno Deegan, Mayor

~78
This ff... day of _/OM__, 2023

OF ob

cc Counc Auditor
James McCain, . OGC
Subcommittes Membaers
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