North Citizens Planning Advisory Committee 	
August 12, 2026, Meeting Summary
Oceanway Community Center, 12215 Sago Ave. W
Zoom Webinar ID: 812 5463 0846
Passcode: 225227


Meeting Attendance

CPAC Members: James Matchett, Vice-Chair; Sylvester Wilkins, Alta Lakes CDD; Sharon Bivins, Bob Austin, Blue Grass Northwood; Catherine Del Re, The Cape; Robertha Walley, Community Association of Harts Estates; Tommy Ruffin, Council Appointee District 8; Vicki Drake, Duval County Council of PTS/PTA Association; Herlena Washington, Greater Works Church, Inc.; L’Miss Stewart, Heckscher Drive Community; Michael Wozniak, Shelley Wozniak, Lydia Estates; Larry Henderson, Victoria Preserve HOA; 

Visitors: John Nooney, Southeast CPAC; LeKeshi Wormley, Vanessa Cobb, LaShanda Hardmon, and Tanya Smith; Zeta Phi Beta; Faith Wilkins, Zeta Amicae; Donald Drake, Mark Bivins, Blue Grass Northwood; Folks Huxford, Gene Braxton, Greene Meadows Association. 

CPAC Members via Zoom: Le’Nell Cunningham, Sharon Johnson, Jacobs Way HOA; Kelvin Postell, Greater Works Church, Inc. 

Zoom Participants: Ernest Smith, Urban Core CPAC Chair; Brian Shaw, Ms. J, and (904) 924-7357. Donna Philbrick, Lynn Vandenhoy, San Mateo NA; Me Sperow.

Excused Members: Charles Barr, Chair, Hands for Jax.; Bessie Williams, Copper Hill HOA; Ronnda Jamison, Green Meadows Association.

Staff and Elected Officials: Reggie Gaffney Jr., Councilman District 8; Kwasi Dingle, JFRD; Lisa Buggs, JPL; Commander Scott Lundquist, JSO; Vanessa Jefferson, Neighborhood Services Office; Alec Barnes, MCCD; Erin Abney, Planning and Development; Paige DeBold, FDOT and Rodger Belcher, KHA.

Meeting Summary

1. Call to Order/Verify Quorum: Vice-Chair James Matchett called the meeting to order at 5:30 p.m.  A quorum was verified by Vanessa Jefferson.

2. Approval of the Previous Meeting Summary: A motion was made and seconded to approve the meeting summary from June 10, 2026.

3. Guest Speaker/Presentation: No Guest Speaker was scheduled.

4. Jacksonville Sheriff’s Office (JSO)- Commander Scott Lundquist reported that overall crime in District 6 has decreased. He shared that service calls typically rise during the summer months when students are out of school, but with school now in session, a continued decline is expected. 

Commander Lundquist advised that citizens should allow one to two weeks for traffic patterns to normalize as routines are established near the Harbour Pointe Academy located at 14839 North Main Street.

A question was asked about replacing Neighborhood Sheriff Watch signs. He advised that residents would be responsible for replacing the signs. Commander Lundquist encouraged citizens to continue calling to report concerns. 
Commander Scott Lindquist- (904) 696-4335 or michael.lundquist@jaxsheriff.org  

5. Elected Officials Report-Council Member Reggie Gaffney Jr., District 8, expressed deep concern following the recent drowning of a 7‑year‑old autistic child in a local retention pond. In response, he plans to introduce new legislation requiring developers and builders to install fencing for retention ponds. Councilman Reggie Gaffney Jr. will host a Community Safety Discussion on Tuesday, August 25, 2026, at 2:00 p.m. in City Hall’s Lynwood Roberts Room, 117 W. Duval Street. He encouraged residents to attend and provide support or share any concerns or ideas on how best to address the issue.

Council Member Reggie Gaffney Jr. also announced another upcoming community meeting he will host on Monday, August 24, 2026, at 6:00 p.m. at Abyssinia Church, located at 10325 Interstate Center Drive. The meeting will be to discuss the Noble Suite Hotel’s application to convert the hotel at 10885 Harts Road into an apartment complex. The hotel has been the subject of past controversy due to prior crime issues. Council Member Reggie Gaffney Jr. encouraged residents to attend, participate in the discussion, and voice any concerns.
       Council Member Reggie Gaffney Jr. -(904) 255-5208 or RGaffneyJr@coj.net.
6. Jacksonville Fire and Rescue Department (JFRD) – Lieutenant Kwasi Dingle reported that 2026-2027Hurricane Preparedness Guides were recently mailed to residents and are also available also for download at JaxReady - Welcome. He noted that with schools back in session, JFRD is conducting safety activities, including fire drills, and he encouraged parents to have a home fire safety plan.
Lieutenant Dingle also noted an increase in serious accidents involving e‑bikes and scooters, and urged residents to be alert. Council Member Reggie Gaffney Jr. added that his colleague, Councilman Michael Boylan, is working on legislation to improve safety for these devices.
A request was made for Lieutenant Kwasi Dingel to present on how to properly use a fire extinguisher. Lieutenant Kwasi Dingle advised that he will provide this demonstration during the September 9, 2026, CPAC Meeting 
Lt. Kwasi Dingle -(904) 763-0170 or KDingle@coj.netg
7.  Staff Reports: (Three (3) minute time limit)
Jacksonville Public Library (JPL)- Lisa Buggs shared two upcoming events: Jax Book Fest    Writer’s   Day on Saturday, August 22, 2026,10 a.m.- 4 p.m. and the actual Book Fest on Saturday, September 19, 2026.9:30 a.m.- 4;00 p.m.  She advised that more information about the events can be found on the website. She also advised that the Public Libraries will be closed on September 7, 2026, for the Labor Day Holiday. Jacksonville Public Library |                                                                          Lisa Buggs- (904) 630-4555 or lbuggs@coj.net 

Municipal Code Compliance- (MCCD) -Alec Barnes reported that operations have slowed due to a shortage of one staff member. However, his team successfully completed 326 inspections over the past month, bringing the year‑to‑date total to 1,680 inspections. Several CPAC members commended Mr. Barnes for the continued efforts of his team. He encouraged residents to report concerns by calling 904‑630‑CITY (2489).
Alec Barnes -(904) 903-001or Abarnes@coj.net

Florida Department of Transportation- (FDOT) -Paige DeBold reported updates on three projects: (1) Installation of Brumble strips along Hecksher Drive, Dunn Avenue, Lem Turne Road. and N. Main Street is scheduled to be completed by the end of this month, August 2026. (2) Resurfacing North Main Street from Trout River Boulevard to north of Bush Drive is scheduled to be completed in December 2026. (3) The landscaping project at the intersection of I-295 and Lem Tuner Road should be completed at the beginning of February 2027. A question was asked about the timeframe for completing the ongoing work at I-95 and Martin Luther King Expressway. Paige DeBold advised she will follow up and provide the scheduled completion date once confirmed.   
        Paige DeBold- (904) 360-5681 or paige.debold@dot.state.fl.us 
8. Kids Hope Alliance (KHA)- Rodger Belcher- reported that over the summer KHA served over 7,000 kids enrolled in summer camps. He advised that the current focus is on after- school programs. He encouraged residents to visit the KHA website for available options KHA - Welcome. He also advised that KHA has hired a new CEO, Penny Zuber. Mr. Belcher noted that a new Request for Proposal(RFP) will be released soon, for the Youth Empowerment Service (YES), which is designed to provide workforce readiness and career paths for individuals ages 16-24. Non-profit organizations interested can go to the KHA website to register and apply. 
      Rodger Belcher- (904) 255-4411 or Rbelcher@coj.net
               
9.  Subcommittee / Liaison Reports: (Three (3) minute time limit)

· Governmental Affairs Subcommittee (GA) and Planning & Development
James Matchett, Chair of the Governmental Affairs Subcommittee, and Erin Abney, Chief of Current Planning, reviewed five applications during the LUZ sub-committee meeting and introduced a sixth application during the full CPAC.

· Zoning exception E-26-35 and Administrative Deviation AD-26-43 located at 10885 Harts Road- The applicant submitted companion applications seeking approval to convert existing motel into apartments and to reduce the required parking spaces from 200 to 132. A motion was duly made and seconded to express no objections to the Application E-26-35. Upon vote, the motion carried with nine members in favor and three opposed.  A motion was made and seconded to take no action on Application AD-26043. The motion was adopted, with eleven members in favor and one opposed. 
· V-26-43 variance located at 1949 Wages Way. The applicant seeks to increase the height of a fence within the rear yard from 8 feet to 12 feet. A motion was made and seconded to unanimously oppose the size of fence, with the recommendation to use an alternative natural buffer, such as adding trees. The full CPAC passed the motion unanimously.
 
· 2026-0556 Conventional Rezoning at 6302 Vine Street-The applicant seeks to rezone approximately 7.29 acres from RR-Acre to RLD 100A to subdivide the property to build a single-family dwelling. A motion was made and seconded to make no objection. The Full CPAC passed the motion unanimously.
· 2026-0618Conventional Rezoning at 0 Timber Cove Court-The applicant seeks to rezone approximately 0.95 acres from RR-Acre to RLD-100A to build 1 single family dwelling per parcel. A motion was made and seconded for no objection with the recommendation that only one single-family dwelling per parcel be permitted on the property. The Full CPAC passed the motion unanimously.
· AD-2644 was added to Land Use and Zoning (LUZ) report, and Erin will send information to be forwarded to CPAC members. The property is located at 11067 Pine Street. A motion was made and seconded to take no action. The Full CPAC passed the motion unanimously.

Taxation, Revenue, and Utilization of Expenditures (T.R.U.E) Commission-No report
Neighborhood Services Office (NSO) Vanessa Jefferson -provided the Block Party planning guide to support discussion and preparation for the upcoming District 6 Neighborhood Block Party. CPAC members opposed holding the event in December and formally requested that the date be moved to November 14, 2026.
Ms. Jefferson informed members that Supervisor Michelle Godwin-Ware and Director Thomas Waters will be notified of the requested date change and follow‑up communication will be provided once a decision is made.
Additionally, CPAC members proposed two potential event locations: Sheffield Park and Ray Greene Park. Members Herlena Washington and Roberta Walley volunteered to form a planning committee to continue coordinating event details.
10. Unfinished Business- District 6 Block Party planning will move forward once the final date is solidified. 
11. New Business- Vice‑Chair James Mattchett informed CPAC members that a nominating subcommittee needs to be formed to prepare for the upcoming CPAC election for the 2027 Chair and Vice Chair positions. Elections are scheduled for November18, 2026. Ms. Herlena Washington, Ms. Sharon Bivins, and Ms. Roberta Walley stated they were willing to serve on the nomination subcommittee. Additional names were suggested. However, there was some hesitation. Vice‑Chair James Mattchett will further discuss the matter with Chair Barr and then submit the full list of nominating subcommittee members to Neighborhood Service Coordinator Vanessa Jefferson.
Vice‑Chair James Mattchett also recognized and welcomed two new CPAC members: Le Nell Cunningham, representing Jacobs Way HOA (via Zoom), and M’Liss Stewart, representing the Hecksher Drive Community Club.
12. Public Comments/Announcements (Three‑minute time limit)
John Nooney provided comments regarding the Capital Improvement Projects (CIP). He emphasized the importance of having representation from each of the six CPACs at the City Council Finance Committee meetings. He also highlighted the need for CPAC members to carefully review Amendment 3 and consider both its pros and cons.

13. Meeting Adjourned: Vice-Chair James Matchett adjourned the meeting at 7:11 p.m.

Next CPAC Meeting: Wednesday, September 9, 2026, 5:30 p.m. Hybrid - Oceanway Community Center, 12215 Sago Ave. W., 32218, and via Zoom. Meeting ID: 812 5463 0846
 Passcode: 225227


Next Governmental Affairs Subcommittee Meeting: Wednesday, September 9, 2026, 4:30 p.m.       Oceanway Community Center, 12215 Sago Ave. W. 32218 and via Zoom. Meeting ID: 811 5393 8941. Passcode: 083694.

Summary prepared by Vanessa Jefferson, Neighborhood Coordinator, Neighborhood Services Office, (904) 255-7834 or VJefferson@coj.net.

A copy of the audio recording of this North CPAC meeting is available through a Public Information Request by calling 630-CITY. Details about Public Records can be found on the City’s Website: COJ Public Records Request.
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