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Jacksonville Tree Commission

Wednesday October 21st, 2026,

9:30 AM

Ed Ball Building, 10" Floor, Conference Room 5
and Zoom Webinar

Commissioners: Curtis Hart, Chair Advisors: Maliaha Crawford
William Burke, Vice Chair Justin Gearhart
Susan Fraser Shannon MacGillis
Alden Howell
Bradley Nestor Staff: Tara Jefferson

Raul Arias, Council Member
Nina Sickler, Public Works

AGENDA

Order of Agenda is Subject to Change

. Call to Order - Chair
. Roll Call and Verification of Quorum — Chair
. Submittal of Speaker’s Cards — Chair

a) Araised hand icon will be acknowledged by the Chair.
b) For those attending in person, paper speakers’ cards will be available.

Public Comment:
Action Items:
a) Approval of Minutes:

I. Approve September 16th, 2026 Meeting

b) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and
BJP (Attachment D) — Maliaha Crawford

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) —
Justin Gearhart

d) Level 3 Project Proposal: NONE
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e) Level 2 Project Proposal:
I.  Fort Family Dog Park Level 2 — Johnathan Johnston

[I.  Half Moon Island Boat Ramp Level 2 — Kathleen McGovern
[ll.  Barney Browning Park Level 2 - Kathleen McGovern

IV.  Kravitz Park (AKA Losco Park) Level 2 - Kathleen McGovern
V. Panama Park Level 2 - Kathleen McGovern

VI.  Justina Rd. Park Level 2 - Kathleen McGovern

VII.  JFRD FS #43 Level 2 — Jennifer Grable

. Reports:

a) Status of Level 2 Tree Projects (Attachment F) — Justin Gearhart
b) Parks Department Project Update — Kathleen McGovern/Jill Enz
¢) UFMP Update/Jacksonville’s—Dr. Jennifer Hinton

. New Business:

a) Riverfront Plaza PowerPoint — Jill Enz
b) Land Development procedure manual — Jeffery Lucovsky
c) Number of trees planted for FY26 — Justin Gearhart

. Old Business:

. Adjournment — Next meeting November 18th, 2026, 9:30am-11:00am as a
Hybrid/Webinar meeting in Ed Ball Building, 10" Floor, Public Works Office,
conference room 5.
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