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DuUVAL COUNTY TOURIST DEVELOPMENT COUNCIL MEETING AGENDA
Thursday, October 19, 2023, 10:00 a.m.
City Hall - Lynwood Roberts Room

TDC Members: City Council President Ron Salem (Chair), City Council Vice President Randy White (Vice Chair), City
Council Member Terrance Freeman (excused), Jitan Kuverji, Angela Phillips, Dennis Chan, Dennis Thompson, Mark

VanLoh

TDC Staff: Carol Brock (Executive Director), Brett Nolan (Administrator), Phillip Peterson (Auditor), and Reece Wilson

(Office of General Counsel)

1. Welcome and Call to Order
il Public Comments Including Action Iltems

lll.  Approval of Minutes*
e August 24, 2023 — TDC Regular Board Meeting

V. TDC Grants

e The Players Championship Update
2024 DONNA Marathon*

2024 Jacksonville College Baseball Classic*
2024 Southeast Flag Football Championships*

V. Visit Jacksonville Update
e Madden Media Presentation
e Black Heritage Trail Presentation

VI. TIPSA Presentation

VII. Financial Report

VIIl. Closing Comments and Adjournment

* Denotes motion needed

Informational Material Included in Meeting Packet:

2024 AAU Primary Nationals & Club Championship *

Chair Salem
Chair Salem

Chair Salem

Chair Salem/Carol Brock
Lee Smith

Amanda Napolitano
Jeanne Goldschmidt
Zack Nelson

Alan Verlander

Michael Corrigan
Jen Carlisle / Brett Gordon
Katie Mitura

Jitan Kuverji

Phillip Peterson

Chair Salem

e 2014 - 2023 Monthly Trends (Occupancy, ADR, TDC Revenue/Collections Data)

e Florida First Coast of Golf August 2023 Update

Next Meeting: Thursday, December 14, 2023, 10:00 a.m., Prime Osborn Convention Center



Minutes



DUVAL COUNTY TOURIST DEVELOPMENT COUNCIL MEETING MINUTES
Thursday, August 24, 2023, 10:00 a.m.
City Hall - Lynwood Roberts Room

TDC Members: City Council President Ron Salem (Chair), City Council Vice President Randy White (Vice Chair) -
Excused, City Council Member Terrance Freeman, Jitan Kuverji, Angela Phillips, Dennis Chan, Dennis Thompson, Mark

VanLoh

TDC Staff: Carol Brock (Executive Director), Brett Nolan (Administrator), Phillip Peterson (Auditor), and Reece Wilson
(Office of General Counsel)

Welcome and Call to Order Chair Salem
The meeting was called to order by Chairman Salem at 10:00 a.m. and the attendees introduced themselves for
the record. The Chair announced that Vice Chairman White had an absence due to the City Council Finance Budget
Hearing.

Public Comments Including Action Items Chair Salem
Public Comments: None

Approval of Minutes Chair Salem
The minutes of the June 8, 2023 Regular TDC meeting were approved unanimously as distributed.

TDC Grant Request and Update Carol Brock
A. 2023 Taco and Tequila Festival Brooke Edmondson

Ms. Brock introduced Brooke Edmondson with 904 Happy Hour. Ms. Edmondson is representing the Wagoner
Foundation, Inc. and this is the third year they will be hosting the event. Ms. Brock gave an overview of the
grant application and detailed that the Taco and Tequila Festival it is a two-day event held at Metropolitan Park
on Labor Day Weekend during one of Jacksonville’s “need periods.” The application scored 52 out of 60 points
for their $50,000 grant request with 5,000 tourist guarantee. The festival will feature three stages of live music
with national headlines including Iration, Lupe Fiasco, Gym Class Heroes, and Big Boi from OutKast, art
installations from over 20 artists, 40-plus area top taco maker and culinary teams, a curated tequila experience
of more than 50 distillers, a silent disco with dueling DJs, games, and more. Ms. Brock stated that the Wagoner
Foundation anticipates donating more than $100,000 to local charities with proceeds from the festival. In 2022,
over 5,000 guests purchased tickets from outside 150-miles of Duval County. Ms. Brock finished by explaining
this request is the last for the fiscal year and it falls in line with the remaining budgeted amount for the Special
Event Grant Account balance of $60,000.

Ms. Edmondson gave additional details of the event and how they plan on activating every part of Metropolitan
Park for this event. She highlighted that most of the funding of this request will be used to help offset the cost
of the talent acquisition, which is utilizing the national headliners to attract more tourists to Duval County. Ms.
Edmondson passed out marketing materials and opened it up to any questions from the board.

Mr. VanLoh expressed appreciation of the festival map which was distributed. Ms. Phillips commented in favor
of the event.

Motion (Freeman / 2"4 VanLoh): Approve The Wagoner Foundation, Inc. to receive a special event grant for
$50,000 from the Tourist Development Council FY 22-23 Event Grants account for the 2023 Jacksonville Taco
& Tequila Festival. — approved unanimously.

2023 UNF Infrastructure Update Nick Morrow

Ms. Brock introduced Nick Morrow, Athletic Director, and Evrin Lewis, Deputy Athletic Director, with the
University of North Florida to provide an update on the four infrastructure grants, totaling $1,450,000, which the
TDC approved at their October 20, 2022 regular board meeting. Mr. Morrow thanked the board for the
investment they have made in the University of North Florida and updated the members that they completed
three of the four projects. While the installation of the LED video display board, upgrading the throwing field
cage, and upgrading the lighting system at Hodges Stadium were completed in Spring of 2023, the clerking
station and equipment storage facility is still under construction due to higher building costs associated with the
project. Additionally, Mr. Morrow highlighted that the total impact from the 2023 Track and Field season is



VL.

estimated at 20,000 room nights and had a $16,000,000 economic impact. He then asked the board if they had
any questions.

Mr. Kuverji asked how UNF tracks the data that generated the estimated 20,000 room nights and economic
impact. Mr. Morrow answered by saying that they work with Visit Jacksonville, utilized prior year data, and
develop educated estimates. Mr. Kuverji asked if UNF is surveying the participants regarding where they are
staying to help form this data collection. Mr. Morrow stated they do this on a limited basis, but there is not a
dedicated person tasked with that.

Mr. Freeman thanked UNF for the work they are doing with representing the City through sports tourism, he
questioned what else is needed to compete on a higher level to get national championship events in
Jacksonville. Mr. Morrow says UNF is poised in a great position to draw these bigger events through the
investments made by the TDC. He mentioned that there would need to be some additional investment in the
stadium seating areas.

Michael Corrigan, CEO of Visit Jacksonville, commented on the things Mr. Freeman was asking about. Mr.
Corrigan mentioned that Visit Jacksonville is wanting to build on providing an experience to the athlete outside
of just their time spent on the track and field.

Council President Salem asked if the dollars allocated to UNF for the facility upgrades were under any set
timeline for completion. Ms. Brock answered that they were well within their timeline for completion of the
projects, detailing that the TDC already issued two of the reimbursement for the projects.

Visit Jacksonville FY 22-23 Budget Reallocation Request Michael Corrigan
Council President Salem introduced Mr. Corrigan to explain a budget reallocation request for Visit Jacksonville. Mr.
Corrigan began by reminding the board that anytime Visit Jacksonville shifts in budgetary amounts that are larger
than 10%, it must be brought before TDC for approval. The total budget for Visit Jacksonville for FY 2022-23 remains
the same and these are just shifts between line items to account for those areas where costs have been much
higher than anticipated. The two areas of redistribution are found in marketing and administration.

Motion (Thompson / 2" Chan): Approve the Visit Jacksonville Fiscal Year 22-23 budget reallocation as presented.
— approved unanimously.

Visit Jacksonville FY 23-24 Annual Presentation Carol Brock/Michael Corrigan
Ms. Brock and Mr. Corrigan presented the following items as required by the contract with Visit Jacksonville:

Annual Budget — Revised

Ms. Brock explained that the TDC approved the Visit Jacksonville budget at the last meeting, however, it needed
to be revised to fix a minor change that was discovered during administrative review. The change was that the 1%
program contingency fee should not include the Convention Grants, Sponsorships, and Promotions because those
funds can only be used on a reimbursement basis to be in compliance with the contract. Mr. Corrigan explained
that the other line-item changes are based on advice they received from Madden Media, the agency that Visit
Jacksonville uses for marketing.

Motion (Thompson / 2" VanLoh): Approve the Visit Jacksonville Fiscal Year 23-24 revised Annual Budget as
presented. — approved unanimously.

Annual Tourism Services Plan

Mr. Corrigan explained the Visit Jacksonville Annual Tourism Services Plan and gave a high-level overview of the
deliverable components: (1) Advertising and Promotion, (2) Visitor Interaction and Information, (3) Meetings and
Conventions, (4) Experience Development, and (5) Community Outreach and Engagement.

Motion (Freeman / 2" Chan): Approve the Visit Jacksonville Fiscal Year 23-24 Annual Tourism Services Plan as
presented.

Council President Salem shared his interest in restarting the City of Jacksonville’s sports commission with Mayor
Deegan to enhance sports tourism.

Motion approved unanimously.
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Annual Media and Advertising Plan
Mr. Corrigan gave a high-level overview of the Visit Jacksonville Annual Media and Advertising Plan. This plan was
created with the assistance of Madden Media, who is the agency that Visit Jacksonville uses for marketing.

Motion (Chan / 2" Freeman): Approve the Visit Jacksonville Fiscal Year 23-24 Annual Media and Advertising Plan
as presented. — approved unanimously.

Annual Travel Plan
Mr. Corrigan gave a high-level overview of the Visit Jacksonville Annual Travel Plan.

Motion (Thompson / 2" Freeman): Approve the Visit Jacksonville Fiscal Year 23-24 Annual Travel Plan as
presented. — approved unanimously.

Grant Restructuring Carol Brock
Ms. Brock highlighted the current TDC grant guidelines and compared them to the proposed new guidelines. Major
changes include: (1) a combined special event and marketing grant into one application; (2) phasing out multiyear
grants; (3) eliminating the signature event status; (4) requiring applicants to guarantee hotel stays and tourists; (4)
reducing tourist guarantee requirement from 5,000 minimum to 2,000 minimum; (5) redefining tourists to mean
visitors from outside the Northeast Florida region including Duval, Clay, Nassau, St. Johns, and Baker counties; (6)
creating funding tiers to cap amount applicants can request and create a major investment grants for applications
that go beyond maximum tier; (7) change the score to be based on 100 point and 5 categories; (8) modify applicant
reimbursement deadline from 120 days to 60 days, and TDC approval of reimbursement from 180 days to 60 days;
(9) allow applicant to get partial reimbursement based on lower funding tier if original guarantees are not met; and
(10) update equestrian center grant guidelines to state “greater than 85% of horse stall rentals are made to persons
located outside the 50-mile radius of Duval County.”

Ms. Brock shared concern regarding the hotel night guarantee and if the number was too high, asking the board for
their opinions.

Mr. VanLoh asked if an event could get more money if they exceeded the requirements in the category they applied
for. Ms. Brock answered by saying no, if that situation happened, the applicant could choose a higher category for
the next year.

Mr. Kurveji shared that he believes the hotel room actualization should be lower. Council President Salem also
thought it may be better to start lower then go higher. Visit Jacksonville does not support lowering all hotel room
night tiers but does support lowering the first tier. Ms. Phillips talked about having the matrix be at a lower percent
due to a learning curve with the new guideline requirements. Ms. Brock explained that if they don’t reach category
A, then there is not a lower level for the applicant to default to like categories B-F.

Motion (Phillips /2" Thompson): Amend Section 7(b) of the guidelines so that if applicant’s event did not meet
Category A requirements, then applicant must have an absolute minimum of 250 hotel room nights generated to
receive a maximum amount of $15,000. — approved unanimously.

Motion (VanLoh /2" Freeman): Approve the TDC grant guidelines as amended. — approved unanimously.

Visit Jacksonville Update Michael Corrigan
Pursuant to the contract between the TDC and Visit Jacksonville, Visit Jacksonville is required to provide the TDC
with a quarterly update. Mr. Corrigan gave an overview of the significant accomplishments during the 3™ Quarter
(April 2023 — June 2023) which included data and information in the following deliverable components: Advertising
and Promotion, both leisure and meetings/convention travel; Visitor Interaction and Information; Meeting and
Conventions; Experience Development; and Community Outreach and Engagement.

Financial Report Phillip Peterson
Assistant Council Auditor Phillip Peterson gave the financial report. TDC tax revenues for the 12 months ending
June 2023 were $9,936,242.11, a 7.62% increase over the 12 months ending June 2022. Revenue for April 2023



was $8,054,804.31, up 8.08% from the same month in 2022. Actual collections for the fiscal year to date exceed
the average monthly budgeted amount by $1,030,484.31.

Mr. Peterson reviewed the budgetary balances as of June remaining in the TDC’s contractual and operating
accounts, they are: Destination Services - $4; Marketing - $0; Convention/Group Sales - $0; Convention Grants,
Sponsorships, and Promotions - $339,529.85; Planning and Research - $0; Event Grants - $60,123.07;
Development Account - $1,871,075.63; Contingency Account - $1,006,060; Equestrian Center Promotion -
$26,084.05; Remaining to be Spent in Accordance with the TDC Plan — TDC Operations - $2,195,596; TDC
Administration - $86,480.81; and the Special Revenue Fund - $131,267.50.

Closing Comments and Adjournment Chair Salem
Council President Salem shared that he recently visited the restored Norman Studios, which houses the Norman
Studios Silent Film Museum, that highlights Jacksonville’s African America history in the early movie industry.
Council President Salem would like tourists coming to Jacksonville to be provided with information on the African
American history in Jacksonville, such as a Black Heritage Trail. Mr. Corrigan shared that Visit Jacksonville does
have a trail and they are always working to improve this important feature. Council President Salem asked for data
to be shared at the next meeting regarding Visit Jacksonville’s Black Heritage Trail.

Mr. Kurveji brought up an item for discussion about a proposed resolution expressing the City Council’s support for
local bill J-1 to be considered by the Duval County Legislative Delegation. It proposes using a 2% tax on food and
beverages sold in hotels or motels and a 1% tax on food and beverage sold in establishments licensed to sell
alcoholic beverages for consumption on premises. The tax would help fund homelessness and domestic violence
initiatives in Jacksonville. Council President shared that the group supporting this should be meeting with the
establishments that are impacted by this to see if there is support for this legislation. Allan DeVault with Build Up
Downtown addressed some of the concerns brought up by the TDC members.

Ms. Brock told the board that the review committee selected Downs and St. Germain for the TDC Strategic Market
Analysis. She also alerted the board that the December meeting location will need to be changed due to scheduling
conflicts with the City Council and will let the board know when a new location for the December board meeting is
finalized.

In closing, Council President Salem reminded the members that the next regular meeting will be on October 19,
2023.

The meeting was adjourned at 11:26 a.m.

Meeting Minutes respectfully submitted by Brett Nolan, TDC Administrator.



TDC Grants



THE | PLAYERS

Admissions:
o 72% of ticket buyers were visitors and 61% of the visitors were from outside Florida.
o General ticket admissions up 20% from 2022
Economic Impact
o 89.1% hotel occupancy rate during PLAYERS week.
Average 16,126 rooms/day and 96,755 rooms booked over the course of the week.
Average daily rate was $165/night which is 21% higher than average.
16 million in revenue from hotels PLAYERS week, 29% higher than average.
658,787 total passengers at JIA in March, up 14% from the year prior.
$234.4 M total economic impact from the tournament, $149.9M from visitor spending.
Over 400 local, national and international businesses utilized THE PLAYERS to help
grow their businesses, including more than 70 c-suite executives.
Social media exposure for Northeast Florida
o Most engaging tournament week of all time on social with 9,531,156 total engagements
across Facebook, Instagram and X.
o Paid content promotion campaigns accounted for approximately 15% of total
engagements and 19% of total video views across PGA TOUR social media channels.
o 19 local influencers attended THE PLAYERS with a cumulative following of more than
536K followers, generating over $161.7K in social media value through 289 posts.
Broadcast
o Top sporting event of the weekend for TV ratings with 23 million viewers reached, each
averaging a viewing time of 117.6 minutes. In total, viewers spent 51M hours tuned to
THE PLAYERS Championship.
o GOLF Channel aired its “Live From” programming Monday through Sunday, over 107
hours total. The top two telecasts delivered an average audience of 300k+ viewers.
o  The tournament was also featured within PGA TOUR: The Cut which is produced by
PGA TOUR Entertainment and aired four times on GOLF Channel.
Charity:
o Proceeds from THE PLAYERS benefit Northeast Florida charities and have totaled more
than $100 million since it began in 1974 and moved to Ponte Vedra Beach in 1977.
o Thisyear, THE PLAYERS was able to host over 20,000 service members and their
families over the course of the tournament.
o Notable charitable gifts in Duval County this year include:
= $2M gift to Nemours Children’s Health, Jacksonville to fund THE PLAYERS
Center for Cancer and Blood Disorders
=  $2M gift to the P.A.C.E. Center for Girls to fund a three-year, pilot program in
North Florida to provide girls and their families gender-responsive, substance
abuse prevention and intervention services,
= $3M gift to Baptist Health for a new inpatient behavioral health unit for children
and adolescents.

O O O O O O
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DUVAL

e

COUNTY

Tourist Dun'gfngum'n: Council

Grant Considerations for TDC Meeting

Thursday, October 19, 2023

Individual grant request summary sheets are attached to this document.

Event Grants

Grant

Event Category | Hotel Rooms Tourists Ggi’;irx'; d EBsgijm'l?atig ISE:It ;r:?.t:;
2024 DONNA
Varathon C. 900  |4001-5000 | $50,000 | $31,773 | $16,304
2024 AAU Primary
Nationals & Club D. 1100 5001 - 6000 $60,000 $10,944 $12,647
Championship
2024 Jacksonville
College Baseball B. 700 3001 - 4000 $40,000 $7,575 $6,454
Classic
2024 Southeast Flag
Football A. 500 2000 - 3000 $30,000 $5,294 $6,797
Championships

Total: 3,200 ~16,000 $180,000 $55,586 $42,202

* Based on the Destinations International Event Impact Calculator prepared by Visit Jacksonville




Representative:
Event:

Date of Event:
Location:

Event Overview:

Grant Category:

Funding to Support:

Past TDC Support:

Tourism Impact:

Application Score:

Suggested Action*:

Grant Request Summary

N
v

! FINISH breast cancer

=

Amanda Napolitano, The DONNA Foundation, Inc.
2024 DONNA Marathon Weekend

February 2 - 4, 2024

EverBank Stadium, Downtown Jacksonville; SeaWalk
Pavilion/Latham Plaza, Jacksonville Beach

The DONNA Marathon Weekend 2024 is a three-day event with
races that include a 5K, DONNA Dash, half marathon, marathon,
and an ultramarathon, along with a health and wellness expo, that
will fill the City of Jacksonville and the Beaches of Northeast Florida
with thousands of runners from all 50 states and many countries.
This year’s marketing theme, Destination: Hope, reinforces DONNA
Marathon Weekend as a destination race that appeals to both local
and international runners. This event celebrates the progress and
resilience required to reach a world without breast cancer and is the
only marathon in the country with funds solely dedicated to end
breast cancer.

Category Hotel Rooms Tourists Maximum Amount
Actualized Guarantee
A. 500 2000 - 3000 $30,000
B. 700 3001 - 4000 $40,000
C. 9200 4001 - 5000 $50,000
D. 1100 5001 - 6000 $60,000
E. 1300 6001 - 7000 $70,000
F. 1500 7001 - 8000 $80,000

Venue and Equipment Rental; Event Production

None

Bed Tax (Direct): $31,773 Sales Tax (Direct): $16,304

Based on Destinations International Event Impact Calculator

91 points out of 100 points

Approve The DONNA Foundation, Inc. to receive a special event
grant for $50,000 from the Tourist Development Council FY 23-24
Event Grants account for the DONNA Marathon Weekend 2024

*Action subject to change based on TDC decision.



Grant Request Summary

Amateur Athletic Union of the United States, Inc.

Representative:
Event:

Date of Event:
Location:

Event Overview:

Grant Category:

Funding to Support:

Past TDC Support:

Tourism Impact:

Application Score:

Suggested Action*:

“Sports For All, Forever”

Tony Staley, The Amateur Athletic Union of the United States, Inc.
2024 AAU Primary Nationals & Club Championship

July 5 - 14, 2024

Hodges Stadium, University of North Florida

The 2024 AAU Primary Nationals & Club Championship is an AAU
Track & Field National Championship event which serves as a
qualifier for the AAU Junior Olympic Games. The event will have
athletes from ages five to eighteen that come from all over the
country to compete. The event has outgrown their host city’s
facilities in Orlando and would like to utilize the improved track and
field at UNF’s Hodges Stadium. The AAU is looking to find a multi-
year home for this event.

Category Hotel Rooms Tourists Maximum Amount
Actualized Guarantee
A. 500 2000 - 3000 $30,000
B. 700 3001 - 4000 $40,000
C. 9200 4001 - 5000 $50,000
D. 1100 5001 - 6000 $60,000
E. 1300 6001 - 7000 $70,000
F. 1500 7001 - 8000 $80,000

Venue and Equipment Rental; Event Production

None

Bed Tax (Direct): $10,944 Sales Tax (Direct): $12,647

Based on Destinations International Event Impact Calculator

74 out of 100 points

Approve The Amateur Athletic Union of the United States, Inc. to
receive a special event grant for $60,000 from the Tourist
Development Council FY 23-24 Event Grants account for the 2024
AAU Primary Nationals & Club Championship

*Action subject to change based on TDC decision.



Representative:
Event:

Date of Event:
Location:

Event Overview:

Grant Category:

Funding to Support:

Past TDC Support:

Tourism Impact:

Application Score:

Suggested Action*:

Grant Request Summary

Zack Nelson, Peak Events, LLC

2024 Jacksonville College Baseball Classic
February 22 - 25, 2024

121 Financial Ballpark, Downtown Jacksonville

The 2024 Jacksonville College Baseball Classic is a four team
NCAA Division 1 baseball tournament taking place at the 121
Financial Ballpark. The varsity baseball teams include players from
Auburn University, University of Virginia, University of lowa, and
Wichita State University. Following practice day, the baseball teams
will play in a round robin fashion with two games each day for a total
of six games in three days.

Category Hotel Rooms Tourists Maximum Amount
Actualized Guarantee
A. 500 2000 - 3000 $30,000
B. 700 3001 - 4000 $40,000
C. 9200 4001 - 5000 $50,000
D. 1100 5001 - 6000 $60,000
E. 1300 6001 - 7000 $70,000
F. 1500 7001 - 8000 $80,000

Venue and Equipment Rental; Event Production

None
Bed Tax (Direct): $7,575 Sales Tax (Direct): $6,454

Based on Destinations International Event Impact Calculator

78 points out of 100 points

Approve Peak Events, LLC to receive a special event grant for
$40,000 from the Tourist Development Council FY 23-24 Event
Grants account for the 2024 Jacksonville College Baseball Classic

*Action subject to change based on TDC decision.



Representative:
Event:

Date of Event:
Location:

Event Overview:

Grant Category:

Funding to Support:

Past TDC Support:

Tourism Impact:

Application Score:

Suggested Action*:

Grant Request Summary

("
*&?;

Pt
a

Alan Verlander, Airstream Ventures, LLC

2024 Southeast Flag Football Championships

February 10 — 11, 2024

Fort Family Regional Park, 8000 Baymeadows Rd E, Jacksonville

The 2024 Southeast Flag Football is a highly anticipated event that
showcases the best flag football teams in the region. The
tournament brings together teams from various states to compete
in a thrilling display of skill, athleticism, and strategy. With intense
competition, electrifying plays, and passionate fans, the Southeast
Flag Football Championships is an epic event that brings people
together and inspires a love for the game. The organization is
looking for a location to make this Championships game home for
years to come. The event will bring in over 185 teams from all over
the Southeast.

Category Hotel Rooms Tourists Maximum Amount
Actualized Guarantee
A. 500 2000 - 3000 $30,000
B. 700 3001 - 4000 $40,000
C. 9200 4001 - 5000 $50,000
D. 1100 5001 - 6000 $60,000
E. 1300 6001 - 7000 $70,000
F. 1500 7001 - 8000 $80,000

Advertising and Promotion; Venue and Equipment Rental

None

Bed Tax (Direct): $5,294 Sales Tax (Direct): $6,797

Based on Destinations International Event Impact Calculator

79 points out of 100 points

Approve Airstream Ventures, LLC. to receive a special event grant
for $30,000 from the Tourist Development Council FY 23-24 Event
Grants account for the 2024 Southeast Flag Football
Championships

*Action subject to change based on TDC decision.



Visit Jacksonville Update



Visit Jacksonville’s Black History Promotional Efforts

For years, Jacksonville's Black history has been a promotional focus for Visit Jacksonville. From
as far back as 2013, we made it a priority to focus on Black history content, promoting the
significant Black historical events that made our community and the impressive people behind
them. We have worked with different organizations throughout our City to create robust
website content, tours, and videos. We continue to work with these organizations as we host
writers and influencers who help tell the story of Jacksonville's black history and culture.

See our Black Travel Guide on our website to learn more about the resources we have put
together to focus on this important heritage and background within our City.

Website: https://www.visitjacksonville.com/things-to-do/arts-culture/black-travel-guide/

Keys pieces of content: Efforts:
¢ Black History Audio Self-Guided Tour e Worked with the Mayor’s office in 2012-2013 to
¢ Gullah Geechee History Itinerary create the first African American Heritage Trail Book
e Black Travel Weekend Itinerary ¢ Created the first African-American Heritage Trail
e Listings for Black-owned businesses and website in 2014
restaurants ¢ Diversity, Equity and Inclusion Committee
¢ Videos on Black History established in 2023 to keep at forefront.
* Blogs: * Hosted a Cultural Writer Fam Tour this past Spring

o Where To Learn About Black History In
Jacksonville

o 10 Reasons to Explore Jacksonville's *
Black Heritage Trail

o Black Heritage Trail

o Civil Rights Landmarks

Some of those we have partnered with:

e City of Jacksonville

e Ritz Theatre & Museum

e Clara White Mission, Museum and White
Harvest Farms

¢ Jacksonville Gullah Geechee Nation

¢ Durkeeville Historical Society

¢ Quteast Neighborhood

e Explore Jax Core Tours

¢ National Park Service

¢ Shawana Brooks - Moving the Margins

e Melanin Market

e Chef Kenny Gilbert

focused on Jacksonville’s Black and African
American history and culture
Continue hosting media regularly to come in and
explore Jacksonville, some results:
o 10 Black-Owned Travel Businesses Making It
Easier To See The World - Essence Magazine
o Let freedom ring: Where to celebrate Juneteenth
across the US - The Points Guy
o Embracing Florida's Black History Landmarks -
Travel Weekly
o It’s more than a market, it’s a melanin movement

— ABC Travel Network



https://www.visitjacksonville.com/things-to-do/arts-culture/black-travel-guide/
https://www.essence.com/lifestyle/black-owned-travel-business/
https://thepointsguy.com/guide/where-to-celebrate-juneteenth-in-the-us/
https://www.travelweekly.com/North-America-Travel/Embracing-Florida-Black-history-landmarks
https://www.abctravelnetwork.com/post/it-s-more-than-a-market-it-s-a-melanin-movement

TIPSA Presentation
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance

The Tourism Industry & Public Safety Alliance (TIPSA), crime fighting initiative, is a collaboration between the
Florida Restaurant & Lodging Association (FRLA) Northeast Chapter in partnership with Visit Jacksonville and
the Jacksonville Sheriffs Office.

In developing this program, the goal is to be proactive in fighting crime to keep guests and visitors safe.
Create an open line of communication between Hotel General Managers and Jacksonville Sheriff’s Office (JSO)

to prevent crimes and create a crime-free community.

The program has three parts:

Part 1- Best Practices
We share a list of best practices with hoteliers to make sure they implement them at the property level to
keep guests and employees safe in our lodging establishments.

Part 2- Commitment from the Jacksonville Sheriff’s Office (JSO):

JSO created an email to use in sharing additional about incidents at the property level, TIPSA@jaxsheriff.org.
This is not a crime reporting tool. Information that is encouraged to share includes, Suspicious vehicles or
people, Suspicious behavior, or patterns (lots of different people going into a room for a few minutes at a
time/drugs, women getting multiple men visiting every half hour/prostitution, etc.); or questions or concerns
for Patrol, Vice, Narcotics, Human Trafficking, or other JSO units.

Part 3- A place for sharing information.

We use WhatsApp as our method of sharing “real time” information between hotel general managers/owners.
The WhatsApp group is a peer-to-peer information sharing group NOT a crime reporting tool. We encourage
sharing information that will help fellow hoteliers keep their properties and guest safe.

If you would like additional information for a copy of the full program in detail, please contact Nicole Chapman at FRLA
at 904-572-2259 or nchapman@frla.org.



mailto:nchapman@frla.org
mailto:TIPSA@jaxsheriff.org
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance

The Tourism Industry & Public Safety Alliance (TIPSA), crime fighting initiative, is a collaboration between the Florida
Restaurant & Lodging Association (FRLA) Northeast Chapter in partnership with Visit Jacksonville and the Jacksonville
Sheriffs Office.

In developing this program, the goal is to be proactive in fighting crime to keep guests and visitors safe. Create an open
line of communication between Hotel General Managers and Jacksonville Sheriff’s Office (JSO) to prevent crimes and
create a crime free community.

To learn more and sign up to participate in this program please contact Nicole Chapman at FRLA at 904-572-2259 or
nchapman@frla.org.

Part 1- Below is a listing of basic standards in which we will ask all Jacksonville hotels to

comply with to keep guests safe in our lodging establishments:
e Checkin:
o Ask for and check IDs at check in (ask for photo ID and matching credit card)
o Consider asking for license plate number (this will help make sure your parking lot is being utilized by
guests)

o Have accurate record keeping on incident reporting, and BOTLO (Be On The Look Out) lists at the
property level.
o Maintain log of guests visiting property, ask to present ID.
By following these tips, this will help control guests with prior incidents checking back in and having repetitive crime

incidents.
e Develop payment policy standards for your property, suggestions for inclusion:
o Suggested, no cash policy up front
= |f using cash, take $100 deposit lock up in safe, $100 returned after inspection of room upon
check out
o Keep acredit card on file to secure payment
The guest can pay cash at the end of stay
o Use EVM chip card, tap, or swipe in case of tech failure and get a wet signature to prevent chargebacks
=  Avoid manually input credit card numbers into system.
o Do not accept Gift Cards, Pre-Paid Cards, or EVM Chipless cards
o Ensure the name on the registration matches the name on the ID, credit card with chip, and major credit
card logo.
e Locks: ensure all key locks are currently working
o Hotel room:
= Electronic key locks
= Secondary lock
= Hotel Guestroom door is self-closing
=  Guestroom Door viewer covers 180-degree view

O

Updated: 7/25/23 TIPSA Program Overview Page 1 of 6
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance

Building exterior:
= Develop an after-hour front and side door entry policy
= |nstall exterior cameras if not already in place (optional)
= Suggestion to look into cameras with license plate readers. This will assist in reporting suspicious
activity to JSO.
= Make sure all parking lot lights are operation and bright
= Keep any foliage near hotel entrances below 3 ft.
Key security/control
o Internal- master keys logged and signed in/out
o External- if key is lost, guest must go to front desk to obtain a new key, front desk must check ID to issue
new key. Remind staff members that guests must go to front desk they do not have authorization to let
into room.
Suggestion: For the safety and security of all guests, we will perform a room check every other day during your
stay (or adhere to brand specifications). (If DND for 2 consecutive days, hotel management must check room)
Suspicions activity:
o Look out for suspicious activities, “see something, say something” (follow independent property
protocol).

o Ifthere seems to be a lot of in and out traffic of a room could be a sign of unwanted behavior
Train all staff on how to recognize safety concerns with rooms, where to report it, and how to deter the bad
element from the hotel within their control.
Remind guests to lock vehicles and take our valuable items, i.e. 9 p.m. -9 a.m. check.
Reminder: annually per state law, your employees must complete human trafficking training, all brands and
FRLA training are approved in state law.

Updated: 7/25/23 TIPSA Program Overview Page 2 of 6
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance
Part 2- Commitment from the Jacksonville Sheriff’s Office (JSO):

e A new initiative of JSO is reducing blight in our community (homelessness, panhandlers, homeless camps,
littered trash, and abandoned building). Learn more here.
e YOU can help, please report blight to JSOBlight@jaxsheriff.org, a photo, description, date, time and your zone of
insistence.
Example: Subject of email: Zone 3- homeless/panhandler,
Body: list time of day, date and exact location and include photo is possible. Ask for confirmation of receipt of email.

e ]SO created this email to use in sharing additional about incidents at your property, TIPSA@jaxsheriff.org.
o We encourage you to share information about:
= Suspicious vehicles or people
=  Suspicious behavior or patterns (lots of different people going into a room for a few minutes at a
time/drugs, women getting multiple men visiting every half hour/prostitution, etc.)
= Questions or concerns for Patrol, Vice, Narcotics, Human Trafficking, or other JSO units
Example of what was shared with this email: a hotel reported a suspicious vehicle, non-guest, expired tag. A photo of tag
was shared with TIPSA email.
o The email will be monitored by the Community Engagement Section of JSO. The emails will be routed to
the pertaining Investigative Division Units.
e Immediate problems (fights, auto burglary) will still be handled by calling 911 or 904-630-0500

Updated: 7/25/23 TIPSA Program Overview Page 3 of 6
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance
Part 3- Join the WhatsApp

We have created a TIPSA group in the WhatsApp to share “real time” information between hotel general managers.
This is not to be used to report crime. The WhatsApp group is a peer-to-peer information sharing group NOT a crime
reporting tool. All crime activity should be reported to JSO via the emergency (911) or non-emergency number (904-
630-0500).

How to join and what to SHARE, SHARE, SHARE:

The TIPSA Jacksonville WhatsApp group is only for hotel general managers and owners. To join please contact Nicole
Chapman with FRLA at email (nchapman@frla.org) or text at 904-574-2259 with your name, property name, title and
cell phone number. Then download the WhatsApp from your Appstore on your cell phone. We will add you to the group
and you will begin receiving notifications.

We ask that you follow this standard protocol when sharing information with the WhatsApp group, remember sharing
information is the only way this program works:
e We encourage you to share information that will help your colleagues keep their properties and guest safe
e If your matter involves a need for a JSO call for service, please call for service before sharing information in
group.
e Your name and property name or general location of issue you are sharing
e Type of incident, samples of topics:
o vehicle break ins
o Be On The Look Out (BOTLO)- individuals you may have had to remove from property and are concerned
they might be moving to other hotels
o theft
o drug and any other suspicious activity
Name of suspect, if known
Suspect description (what they are wearing, how many people involved)
Vehicle description (color, make, model)
Share a picture if available
e Please keep your replies to business only, no acknowledgements, keeping your follow up related to the subject
(this is not to be used as a chat group).
e Messages are set to disappear after 24-hours of being posted. We encourage you to set your WhatsApp to alert
you when a message is posted.
***Note: please use non-discriminatory language when sharing information in the group. Failure to comply with result in
removal from group. Messages are set to disappear after 24-hours of being posted. We encourage you to set your
WhatsApp to alert you when a message is posted.

Updated: 7/25/23 TIPSA Program Overview Page 4 of 6
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HORTHEAST CHAPTER

Tourism Industry & Public Safety Alliance

Do you need to find what district your hotel is in? Here is the map.
In July of 2023 JSO revised their coverage areas and turned the word zones into districts.

Please see below to familiarize yourself with your updates district.

You can also use this link and type in your address:
https://jsomaps.maps.arcgis.com/apps/instant/lookup/index.html?appid=49d4ac7be2164e83b9640366609d434c

District 1 Substation (Brooklyn / Downtown / Eastside / San Marco / Springfield)
District 2 Substation (Arlington / Intracoastal West)

District 3 Substation (Mandarin / Southside)

District 4 Substation (Avondale / Ortega / Westside)

District 5 Substation (Baldwin / New Town / Northwest / New Town / Riverside)
District 6 Substation (Northside / San Mateo / Oceanway)

After a call for service, if you need additional assistance, call the substation, and ask to speak to the Assistant Chief.

District 1 Substation (Brooklyn / Downtown / Eastside / San District 4 Substation (Avondale / Ortega / Westside)

Marco / Springfield)

Assistant Chief: Jimmy Ricks

Phone: 904.630.8144
JSODistrictl@jaxsheriff.org

Gateway Town Center

5258-13 Norwood Avenue, Jacksonville, FL 32208
Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

District 2 Substation (Arlington / Intracoastal West):
Assistant Chief: Felipe "Phil" Alicea

Phone: 904.630.8166

JSODistrict2@jaxsheriff.org

Merrill Crossing

9119 Merrill Road, Jacksonville, FL 32225

Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

District 3 Substation (Mandarin / Southside)

Assistant Chief: Ms. Randi Glossman

Phone: 904.630.8100

JSODistrict3@jaxsheriff.org

Prominence Parkway

8875 Liberty Ridge Drive, Suite 110, Jacksonville, FL 32256
Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

Updated: 7/25/23

Assistant Chief: Scott Dingee

Phone: 904.630.8133
JSODistrict4@jaxsheriff.org

Cedar Hills Shopping Center

3726 Blanding Boulevard, Jacksonville, FL 32210
Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

District 5 Substation (Baldwin / New Town / Northwest / Ne

w Town / Riverside)

Assistant Chief: Harry Massey

Phone: 904.470.8900
JSODistrict5@jaxsheriff.org

Edward Waters University

1767 Kings Road, Jacksonville, FL 32209
Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

District 6 Substation (Northside / San Mateo / Oceanway)
Assistant Chief: Chuck Ford

Phone: 904.630.8688

JSODistricté @jaxsheriff.org

Rutgers Plaza

1680 Dunn Avenue, Suite 39, Jacksonville, FL 32218.

Open: Monday - Friday

Hours: 8:00 AM - 5:00 PM

TIPSA Program Overview Page 5 of 6
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Tourism Industry & Public Safety Alliance

Major Resources for your Business

Trespassing Authorization Form

JSO has a “Trespassing authorization form” that businesses can complete, and it will stay on file with JSO for three
years. By having this form on file, it gives JSO authorization to trespass someone on your property when you place
a call for service for trespassing. Scan the QR code to download the form, complete, then return it to your
substation; the owner or General Manager needs to file.

What does the trespassing authorization form do?

By having this form on file, it can make trespassing someone a little easier and quicker. If not on file, JSO must ask
the person on site (think of your night auditor, they might need to call GM for approval) for their permission to
trespass someone. And during the time of obtaining permission, the trespasser could leave the site.

JSO Crime Mapping

https://www.jaxsheriff.org/Resources/crime-mapping.aspx

Sign up to receive emailed reports of crimes that took place in your area. These are postdated (not live) You
will stay alert of activities taking place in your area.

ConnectDuval

Is a new public safety program embodying the Jacksonville Sheriff's Office mission to serve and protect in
partnership with the community. This connects your security cameras with the Real Crime Center cameras.
Learn more here: https://connectduval.org/

Updated: 7/25/23 TIPSA Program Overview Page 6 of 6
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Duval County Tourist Development Council
Financial Report - September 30, 2023

Summary of Amounts Remitted to Trust Fund

Collections

Received In FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23
October 590,917.93 466,406.79 672,056.13 731,410.03
November 680,002.57 416,220.96 604,936.96 910,588.08
December 648,659.07 446,841.04 907,233.95 775,754.01
January 614,775.93 429,324.90 784,956.19 802,672.65
February 705,145.07 475,347.90 660,296.47 831,280.63
March 626,965.65 503,963.26 786,953.62 898,033.42
April 372,294.92 730,334.02 1,042,260.73 1,196,791.89
May 279,311.25 799,298.79 1,083,987.32 969,070.87
June 434,139.23 799,025.75 910,004.15 939,202.73
July 430,792.51 856,827.09 896,077.60 886,091.39
August 502,106.49 877,609.93 924,781.34 942,669.76
September 418,714.61 749,119.57 817,772.71 779,666.00
Totals S 6,303,825.23 $ 7,550,320.00 $ 10,091,317.17 S 10,663,231.46

Comparison of Collections, Last Twelve Months to Prior Twelve Months

12 months ending September 2023 S 10,663,231.46
12 months ending September 2022 10,091,317.17
Change over prior 12 months S 571,914.29
Percentage change 5.67%

Comparison of Collections, Fiscal Year to Date vs. Prior Fiscal Year to Date

12 months ending September 2023 S 10,663,231.46
12 months ending September 2022 10,091,317.17
Change over prior year to date S 571,914.29
Percentage change 5.67%

Comparison of Collections, This Month vs. Same Month Last Year

September 2023 S 779,666.00
September 2022 817,772.71
Change over prior year S (38,106.71)
Percentage change -4.66%

Comparison of Actual Collections to Average Revenues Received

Actual Collections, September 2023 S 10,663,231.46
Average Revenues to Budget, September 2023 9,600,000.00
Average Revenues Difference S 1,063,231.46

Page 1



Duval County Tourist Development Council
Financial Report - September 30, 2023

(1) Tourism Marketing, Sales, Experiences and Promotion
(A) Destination Services

Carryovers

Disbursements

Obligations: Visit Jacksonville Contract
Obligations: STR Report

Budgetary Balance Available

(B) Marketing

Carryovers

Disbursements

Obligations: Visit Jacksonville Contract
Budgetary Balance Available

(C) Convention and Group Sales

Carryovers

Disbursements

Obligations: Visit Jacksonville Contract
Budgetary Balance Available

(D) Convention Grants, Sponsorships and Promotion*

Prior Year's Balances
Disbursements
Commitments

Budgetary Balance Available

(2) Planning and Research

Carryovers

Transfer from Event Grants
Disbursements

Obligations: Strategic Plan
Budgetary Balance Available

(3) Event Grants

Carryovers

Disbursements

Transfer to Planning and Research

Obligations: Sandlot Jax Fitness Festival 2023 Marketing Grant
Obligations: WasabiCon 2023 Marketing Grant

Obligations: Florida Fin Fest 2023 Marketing Grant

Obligations: Florida Fin Fest 2023 Special Event Grant
Obligations: Constellation Furyk & Friends 2023 Marketing Grant
Obligations: Constellation Furyk & Friends 2023 Special Event Grant
Obligations: Spartan US Championship 2024 Marketing Grant
Obligations: Spartan US Championship 2024 Special Event Grant
Obligations: Taco & Tequila Festival 2023 Special Event Grant
Budgetary Balance Available

Page 2

FY 2022/23

1,184,220.00
220,623.99
(1,190,487.83)

214,356.16

4,212,800.00
112,854.74
(4,495,680.72)

(170,025.98)

1,640,000.00
649,726.99
(1,631,904.83)

657,822.16

262,800.00
505,284.77
(213,540.12)
(235,024.50)

319,520.15

100,000.00
21,000.00
50,000.00

(21,000.00)

(150,000.00)

1,390,625.00
39,500.00
(1,032,074.15)
(50,000.00)
(1,670.00)
(12,000.00
(10,000.00
(50,000.00
(20,000.00
(60,000.00
(55,000.00
(75,000.00
(50,000.00

—_ e s s

14,380.85




Duval County Tourist Development Council
Financial Report - September 30, 2023

(4) Development Account*
Prior Year's Balances
Disbursements
Budgetary Balance Available

(5) Contingency Account*
Prior Year's Balances
Ord. 2022-835-E Appropriation
Disbursements
Obligations: UNF Track & Field Improvements
Obligations: International Flight Marketing
Budgetary Balance Available

(6) Promotion of the Equestrian Center*
Prior Year's Balances
Disbursements
Commitments
Budgetary Balance Available

Remaining to Spend in Accordance with TDC Plan - TDC Operations
Carryovers
Ord. 2022-835-E Appropriation
Disbursements
Obligations: Visit Jacksonville Sports Tourism
Obligations: UNF Track & Field Improvements
Obligations: 2023 Beaches Oktoberfest Marketing Grant
Obligations: 2023 Beaches Oktoberfest Special Event Grant
Budgetary Balance Available

TDC Administrative Budget
Disbursements
Budgetary Balance Available

Tourist Development Special Revenue Fund*
Prior Year's Balances
Revenue from FY 21-22 Airport
Disbursements
Budgetary Balance Available

*Indicates accounts that carryforward each year

Page 3

250,000.00
1,621,075.63

1,871,075.63

250,000.00
1,056,060.00
2,000,000.00

(850,000.00)
(450,000.00)
(1,000,000.00)

1,006,060.00

10,000.00
26,446.05
(11,490.00)

24,956.05

403,376.00
354,649.89
2,000,000.00
(224,713.32)
(127,716.57)
(150,000.00)
(10,000.00)
(50,000.00)

2,195,596.00

287,311.00
(272,367.19)

14,943.81

118,912.50
57,355.00
(45,000.00)

131,267.50




Duval County Tourist Development Council
FY 23/24 Budget

REVENUE
Tourist Development Taxes $ 10,940,075
Interest Earnings 254,519
Total Revenue $ 11,194,594
EXPENDITURES

Plan Components

(1) Tourism Marketing, Sales, Experiences and Promotion
Destination Experience

Visit Jacksonville Contract $ 1,222,130
STR Report 27,564
Subtotal Destination Experience 1,249,694
Marketing Services
Visit Jacksonville Contract 4,370,725
Florida's First Coast of Golf 172,800
Subtotal Marketing Services 4,543,525
Convention and Group Sales
Visit Jacksonville Contract 1,304,747
Gator Bowl 360,000
Subtotal Convention and Group Sales 1,664,747
Convention Grants, Sponsorships and Promotion 290,000
Total Tourism Marketing, Sales, Experiences and Promotion 7,747,966
(2) Planning and Research 150,000
(3) Event Grants
Unallocated Marketing & Special Event Grants Funding 850,000
ASA - Super Girl Surf Pro 175,000
ASA - Super Girl Surf Pro 56,250
PGA Tour - The Players 300,000
UNF - FHSAA Track & Field Championships 50,000
Green Mustard - WasabiCon 10,000
Total Event Grants 1,441,250
(4) Development Account 250,000
(5) Contingency Account 250,000
(6) Promotion of the Equestrian Center 1
Remaining to be spent in accordance with any Tourist Development Plan Component
(i.e., 1-6 listed above) 1,053,820
Total Plan Components $ 10,893,037
Administration 301,557
Total Expenditures $ 11,194,594
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2014 — 2023 Monthly Trends

Occupancy (%)

January  February March April May June July  August September  October November December  Year Avg
2014 58.4 70.5 72.5 7.3 71.8 69.3 68.6 65.3 60.7 68.0 63.3 57.2 66.4
2015 66.0 72.5 74.8 73.1 69.9 68.8 73.6 64.6 64.2 66.9 63.0 59.2 68.1
2016 66.4 74.5 78.6 76.2 75.2 73.5 74.4 67.6 64.9 74.0 68.6 62.9 71.4
2017 66.9 76.0 80.3 76.1 73.8 72.0 73.0 69.4 73.7 78.8 72.0 66.3 73.2
2018 72.1 79.5 81.9 794 75.8 75.7 73.7 74.9 7.9 74.0 66.5 62.7 74.0
2019 66.6 78.1 85.7 71.8 76.4 76.1 76.2 704 65.9 72.1 70.5 62.7 73.2
2020 .1 78.2 22.0 297 436 53.7 54.5 53.8 51.3 56.1 55.1 52.5 524
2021 61.8 67.5 78.2 80.7 76.5 76.8 76.5 66.7 65.1 70.8 70.2 65.1 7.3
2022 65.4 74.2 82.5 79.3 734 4.7 73.7 71.6 65.7 72.7 68.9 67.7 72.5

2023 69.4 A 81.6 735 69.6 70.2 68.9 65.0
10 yr Avg 66.5 74.8 73.8 i 70.6 7.1 7.3 66.9 65.5 70.4 66.5 61.8 69.2

January  February March April May June July  August September  October November December  Year Avg
2014 §72 $76 $76 $79 $81 $79 $77 $75 $76 $81 $78 §72 77
2015 $79 $80 $84 $85 $87 $84 $84 $80 $80 $85 $79 $75 $82
2016 $62 $87 $89 $90 $93 $88 $88 $84 $84 $93 $86 $85 387
2017 $88 $92 $95 $94 $98 $91 $91 $88 $92 $97 $92 $88 $92
2018 $93 $98 $99 $103 $104 $97 $96 $%4 $96 $102 $92 $89 97
2019 $92 $99 $111 $102 $104 $98 $99 $94 $95 $97 $100 $89 $98
2020 $97 $101 $80 $65 $76 $82 $82 $79 $79 $78 $78 $75 $81
2021 $79 $81 $91 $100 $105 $106 $113 $98 $98 $105 $100 $97 $98
2022 $98 $106 $126 $121 $115 $114 $114 $107 $107 $120 $109 $113 $112
2023 $110 $119 $137 $123 $123 $116 $115 $109
10yr Avg $89 $%4 $99 $96 $99 $95 $96 $91 $90 $95 $91 $87 $93

TDC Revenue/Collections

January  February March April May June July  August September  October November December|  Total Year
2014]  §373,106| $4250695) $483577| §567,572 $560,224] §585,000|  §542,750| $547,880] $501,821| $431,802] $573437] $481,193|  §6,074,146
2015)  $429455| 9515053 §531,359)  $630,863| 622,788 9613152  $562,867) $616,882) 529,196 5496,949) 9605,465| 495703  $6,649,733
2016) 5453379 9551,386] 626,218 5712,789| $675913| 679,850  9662,553| 9675,029) $581,582| 9541605 $587,941|  $699,59|  $7,447,841
17|  9530509| 9592,967) 653411 5769115 $710,688| 5723941  9656,112| $713000[ 9610751 9668,044] $637,037| 5763527  $8,029,102
2018| 5602,791( 9664,396] $708,907| 9804786 786,615 5785964  S720412| $715962| S710,094  9661,289|  $769,617| 5559640  $8,490,472
2019  9592,677| 9630,201) $707,493| $949,015| $793963| $791,225|  §716.940| §768,698| $656,739| $590,918) $680,003| 9648659  $8,526,530
20200 9614776 5705145  $626,965| $372,295| $279,311| $434,139|  $430,792 $502,107| $418,715| $466,407| $416,221| $446,841 5713714
02| $429325| 475348 $503,963| $730,334| $799.209 $799,006]  $856,827| 9877610 9749120 $668,070] $760461) $795,585)  $8,444,968
2022| 5749480  9667,143|  $775,853| $1,042,102| $1,083,987| $910,004|  $896,077| $924,781| $817,773| §731410] $910,588| $775754| $10,284,952
2023) 5802,673| 9831,281)  $898,016 $1,196,808| $969,071| $939,203|  $886,001|  $896,240

10yr Average|  $557,817|  $605.861| $651,576| §777,568| $728,186| $726,159|  §693,142] §723819] §619,532| §584,055| $660,086| $629,611 $663,118




GOLF TOURIST ACTIVITY

Floridas (Ga1f ﬂ; nifly

Tourist Development Council

Aug-23
2022 FFCG TOP 10 STATE DEMAND MARKETS
1 Florida 6 California
2 Georgia 7 Texas
3 New York 8 New Jersey
4 North Carolina 9 Virginia
5 lllinois 10 Pennsylvania
TOP 5 DEMAND MARKETS (DIGITAL USERS)
UNITED STATES INTERNATIONAL

Florida United Kingdom

Georgia Canada

Texas India

Virginia Germany

North Carolina China
DIGITAL TRAFFIC
2023 2022 CHANGE
MONTHLY 10,261 10,007 3% QE
YEAR TO DATE 161,934 125,222 29%
DUVAL TOURIST ROUNDS TREND
o 34% AUG
| I 13% YTD
7 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
W2023 Rounds M Rounds 2022
PRECIPITATION AVERAGE TEMP
2023 2022 cHANGE oy & 2023 2022 CHANGE
5.09 8.10 -3.01 ‘o0 83 80 3

FY23 EARNED MEDIA

VALUE $1,117,591
IMPRESSIONS 29,114,000

ADDITIONAL METRICS AVAILABLE ON REQUEST

4300 Marsh Landing Boulevard Suite 102 Jacksonville Beach, FL 32250
904.249.0585
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