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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
COURTS
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 387 - 388

BACKGROUND:

This budget includes the Circuit and County Courts’ expenses as well as the Guardian Ad Litem.
The County is responsible for providing facilities, maintenance, utilities, security,
communications, existing radio systems and the existing Multi-Agency Criminal Justice
Information System (CJIS) to the Courts pursuant to Florida Statute 29.008.

EXPENDITURES:
1. Salaries
e The net increase of $209,602 is mainly due to the three new positions added as well
as salary increases from the FY 2024/25 and the proposed FY 2025/26 increases.

2. Pension Costs
e The increase of $25,515 is due to the proposed three additional positions.

3. Employer Provided Benefits
e The increase of $29,917 is due to the proposed three additional positions.

4. Internal Service Charges

e The net decrease of $773,168 is primarily due to a decrease of $691,569 in allocated
Courthouse building costs, which is caused by more of the costs being able to be
allocated to the Court Cost Courthouse Trust Fund (15202) based on the available
revenue in that fund. There is also a decrease of $119,750 in allocated computer
system maintenance and security costs due to a decrease in the overall budget for the
Technology Solutions Department. These decreases are partially offset by a one-time
increase in costs for the scheduled replacement of 31 computers.

5. Capital Outlay
e There is no proposed capital outlay funding in FY 2025/26.

6. Debt Management Fund Repayments
e The $93,250 represents repayment of the funds borrowed to purchase the audio/visual
equipment in the Courthouse Complex.

CAPITAL OUTLAY CARRYFORWARD:

There are two items on the capital outlay carryforward schedule related to the Courts totaling
$32,044. Of that, $25,000 is for witness stand modifications and the remaining $7,044 is related
to the Door Lockdown Project.
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GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 387 - 388

FOOD AND BEVERAGES EXPENDITURES:

FY 25/26 Descrl'p e e Explanation that the service / event
requires the purchase of food and/or .
Requested serves a public purpose
beverages
Conferences and meetings hosted by the | To enhance relationships and
$ 1,500 Chief Judge of the Fourth Circuit for knowledge between circuit, Appeal
distinguished guest of the Judiciary. and Supreme Courts

SCHEDULE B1 GRANTS:

Bla - Schedule of Continuation Grants/Programs with No City Match

Estimated . Part
Grantor Grant Name Grant Description Grant VelEL GEien Iy K'nd. F.T.E Time
Requested Contribution Positions
Award Hours
2023-866-E  Grant  will
Department of SAMHSA Adult Drug | expand the substance and
Court Enhancement | use disorder (SUD)
g:ra\:}gei Human Program 9/30/23 - | treatment and recovery $399,353 $0 $0 0 0
9/29/28 support services of the
program.
The Community | Teen Court Services | 2023-375-E: Duval County
Foundation 3128/25 — 2/28/28 Teen Court Program $35,000 %0 %0 0 0
2025-376-E: Fourth Circuit
Florida Dept of Mental Health and | Mental Health and Adult
Children and Adult Drug Court | Drug Court specifically in $172,600 $0 $0 0 0
Family Services 12/1/24 - 11/130/127 Clay County dealing with
opioid use disorder.
gf;t;g’m fOI’BerI?L\I/\IIZ: 2025-105-E:Battery
Hetzel Family Behavior Program for Duval $18,400 $0 $0 0 0
County Teen Court County Teen Court
1/1/25 - 1/1/26

SERVICE LEVEL CHANGES:
The proposed change to the employee cap, described below, will result in a dedicated court to
handle the influx of Driver’s License cases to assist litigants with regaining their driver’s license
and increase their employment opportunities. Additionally, there will be more assistance provided
to the self-represented Family Law cases.
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EMPLOYEE CAP CHANGES:

The budget proposes to increase the overall authorized position cap by 3 positions including a City
Magistrate and a City Magistrate Secretary for the dedicated Driver’s License Court and to assist
with Family Law cases and a Case Manager Coordinator to provide support and follow-up for
litigants in the Driver’s License Court and Family Court cases.

RECOMMENDATION:
None.



COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
COURTS
COURT COST COURTHOUSE TRUST (FUND 15202)

PROPOSED BUDGET BOOK - Page # 389 - 390

BACKGROUND:

This is a surcharge levied on non-criminal traffic violations and the criminal violations listed in
Section 318.17 of the Florida Statutes and is to be used exclusively to fund the maintenance and
the capital improvements associated with court facilities. Pursuant to Section 634.102 of the
Municipal Code, no less than 25% of the fee should be spent on maintenance.

This is an “all years” fund, which means once dollars are appropriated, the appropriation stays in
place from year to year rather than lapsing.

REVENUE:
1. Charges for Services:
e This amount reflects the anticipated court facilities surcharge revenue of $2,571,468
as projected by the Budget Office. See Recommendation.

2. Investment Pool / Interest Earnings
e This represents expected investment pool earnings in FY2025/26.

EXPENDITURES:
1. Internal Service Charges:

e The costs for maintaining the courthouse complex reside in the public buildings
internal service fund and part of the cost is allocated to this fund via an internal
service charge. This fund covers the debt service below with the remaining being
utilized to cover maintenance costs. The rest of the maintenance costs of the

courthouse complex attributable to the Courts are billed to General Fund / General
Services District (Fund 00111).

2. Debt Service:
e This amount represents the FY2025/26 debt service costs associated with the portion
of the courthouse funded by this fund. The decrease is due to using excess budgetary
capacity to cover part of the cost in FY 2025/26.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
None.
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RECOMMENDATION:

We recommend increasing the revenue projection by $600,000. This is to increase the projected
collections by $128,532 for FY 25/26 to $2,700,000 and to appropriate $471,468 in revenue that
has been collected in prior years. This will be offset with an increase in the courthouse complex
internal service allocation and a decrease in the allocation within the General Fund/General
Services District. This will have a positive impact of $600,000 on Special Council Contingency.



COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
COURTS
TEEN COURT PROGRAMS TRUST (FUND 15204)

PROPOSED BUDGET BOOK - Page # 391 - 393

BACKGROUND:

This program provides Duval County youth with an alternative to a conviction record by diverting
them into programs where they are subject to peer group involvement as part of the rehabilitation
process, and/or exposure to community service work, positive role models, law students, and the
judicial system. In addition, a second program, the Teen Court Truancy Program has been
developed in an effort to reduce truancy. These programs are funded by a $3 fee charged pursuant
to Florida Statute 938.19 against each person that pleads guilty or is found guilty of a traffic
violation in accordance with Chapter 316 of the Florida Statutes.

REVENUE:
1. Charges for Services:
e This amount reflects the revenue anticipated to be received from the $3 fee.

2. Transfers from Other Funds:
e This $182,074 is a transfer from the General Fund / General Services District. $55,000
is for the Neighborhood Accountability Board and an additional $127,074 is to help
balance the budget.

3. Transfers from Fund Balance:
e This $75,000 transfer is used to balance the budget.

EXPENDITURES:
1. Salaries:
e The increase of $40,747 is mainly due to the FY 2024/25 and the proposed FY 2025/26
increases, and other salary adjustments due to turnover and promotions. These
increases were partially offset by a decrease of $10,000 to part-time salaries.

2. Calculated Vacancy Rate Contra Expense:
e Due to the limited number of personnel in this area, the lapse was removed.

3. Pension Costs — Defined Benefit UAAL:
e The decrease of $7,584 in general employees defined benefit unfunded liability is
primarily due to a change in the allocation methodology.

4. Internal Service Charges:
e The decrease of $1,646 is due to a decrease in the computer system maintenance and
security allocation due to a decrease in overall operating expenses within the
Technology Solutions Department.
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5. Professional and Contractual Services:
e This amount primarily includes $55,000 for the Neighborhood Accountability Board
and $41,000 for certified family coaches and empowerment resources which teach life
skills to clients of Teen Court.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
None.

RECOMMENDATION:
None.



Court Costs $65 Fee FS: 939.185

SUBFUND -- 15213 FY 24-25 FY 25-26 CHANGE FROM PR YR
ADOPTED PROPOSED PERCENT DOLLAR
REVENUE
Courts
Charges for Services S 484,275 S 515,880 6.5% S 31,605
Miscellaneous Revenue 33,000 33,000 0.0% -
S 517,275 S 548,880 6.1% S 31,605
Finance - JALA
Charges for Services S 161,425 $ 171,960 6.5% S 10,535
S 161,425 $ 171,960 6.5% S 10,535
Jax Citywide Activities
Investment Pool / Interest Earnings S 18,845 § 19,071 1% S 226
Transfers from other funds 983,701 702,301 -28.6% (281,400)
Transfers from Fund Balance - 325,000 325,000
S 1,002,546 S 1,046,372 4.4% S 43,826
TOTAL REVENUE S 1,681,246 $ 1,767,212 5.1% $ 85,966
EXPENDITURES
Courts
Salaries S 445,461 S 434,904 (2.4%) S (10,557)
Calculated Vacancy Rate Contra Expense (96,022) - (100.0%) 96,022
Pension Costs 46,122 44,591 (3.3%) (1,531)
Pension Costs - Defined Benefit UAAL 63,873 81,929 28.3% 18,056
Employer Provided Benefits 91,942 69,275 (24.7%) (22,667)
Internal Service Charges 16,215 13,931 (14.1%) (2,284)
Insurance Costs and Premiums 1,988 1,599 (19.6%) (389)
Professional and Contractual Services 250,000 250,000 0.0% -
Other Operating Expenses 100,242 99,023 (1.2%) (1,219)
Library Materials 100,000 100,000 0.0% -
S 1,019,821 S 1,095,252 7.4% S 75,431
Finance - JALA
Other Operating Expenses S 161,425 $ 171,960 6.5% S 10,535
Grants, Aids & Contributions 500,000 500,000 0.0% -
S 661,425 S 671,960 1.6% S 10,535
TOTAL EXPENDITURES S 1,681,246 S 1,767,212 5.1% S 85,966
AUTHORIZED POSITION CAP FY 24-25 FY 25-26
ADOPTED PROPOSED CHANGE
Authorized Positions 9 9 0
Part-Time Hours 0 0 0
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
COURTS
COURT COSTS $65 FEE (FUND 15213)

PROPOSED BUDGET BOOK - Page # 394 - 396

BACKGROUND:

Municipal Code Section 111.385 and the Florida Statute Section 939.185 authorize a $65 fee on
felony, misdemeanor, or criminal traffic offenses. This revenue is split into four separate activities
which receive 25% of the total revenue: Legal Aid, Duval County Law Library, Juvenile Drug
Court, and Judicial Support. Pursuant to Florida Statute, any remaining funding at year end will
be transferred into the Judicial Support activity.

Note — The below information is based on the summary page provided in the handout.

REVENUE:
Courts
1. Charges for Services:
e The increase of $31,605 is to better align with recent actuals. This represents three-
fourths of the $65 fee and the $515,880 will be used to fund the Duval County Law
Library, Juvenile Drug Court, and Judicial Support.

2. Miscellaneous Revenue:
e The amount of $33,000 is revenue received by the Duval County Library for copier
services for the public and Continuing Learning Education seminars for lawyers.

Finance
3. Charges for Services:

e The increase of $10,535 is to better align with recent actuals. This represents one-fourth
of the $65 fee that is sent to Jacksonville Area Legal Aid (JALA).

Jax Citywide Activities
4. Investment Pool / Interest Earnings:
e This amount represents anticipated interest earnings for FY 2025/26.

5. Transfers from Other Funds:

e This $702,301 represents a transfer from the General Fund / General Services District
(Fund 00111) of $202,301 to balance the budget. This amount also includes $500,000
of pass-through funding for Jacksonville Area Legal Aid (JALA).

6. Transfers from Fund Balance:
e The transfer of $325,000 from the fund balance is to balance the budget.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
COURTS
COURT COSTS $65 FEE (FUND 15213)

PROPOSED BUDGET BOOK - Page # 394 - 396

EXPENDITURES:
Courts
1. Salaries:
e The net decrease of $10,557 is due to a decrease of $72,443 as a result of the removal
of funding from two vacant positions, which is partially offset by an increase of
$61,680 due to employee turnover, promotions, reclassifications, and the FY 2024/25
and the proposed FY 2025/26 salary increases.

2. Calculated Vacancy Rate Contra Expense:
e This salary and benefit lapse was removed since the funding for the two vacant
positions was removed, which were being used to cover the lapse.

3. Pension Costs — Defined Benefit UAAL:
e The increase of $18,056 in general employees defined benefit unfunded liability is
primarily due to a change in the allocation methodology.

4. Employer Provided Benefits:
e The decrease of $22,667 is mainly due to the removal of funding for the two positions
as noted above.

Finance - Jacksonville Area Legal Aid
5. Other Operating Expenses
e This amount of $171,690 represents one-fourth of the $65 fee, which is increasing due
to the increase in the $65 fee. This line is designated for legal aid and is distributed to
Jacksonville Legal Aid (JALA).

6. Grants, Aids & Contributions
e This amount is additional funding for Jacksonville Legal Aid (JALA) from the General
Fund/General Services District.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
The overall position cap is not changing, but two vacant positions were unfunded.

RECOMMENDATION:
None.
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Recording Fees Technology

SUBFUND -- 15203 FY 24-25 FY 25-26 CHANGE FROM PR YR
ADOPTED REQUESTED PERCENT DOLLAR
REVENUE
Courts
Charges for Services $ 1,363,443 $ 1,522,498 11.7% 159,055
$ 1,363,443 $ 1,522,498 11.7% 159,055
Jax Citywide Activities
Investment Pool / Interest Earnings $ 20,667 $ 7,557 (63.4%) (13,110)
Transfers from Fund Balance 0 75,000 N/A 75,000
Transfer from General Fund/GSD 231,541 482,348 108.3% 250,807
$ 252,208 $ 564,905 124.0% 312,697
TOTAL REVENUE $ 1615651 $ 2,087,403 29.2% 471,752
EXPENDITURES
Courts
Internal Service Charges $ 184,899 $ 151,240 (18.2%) (33,659)
Professional and Contractual Services 180,000 180,000 0.0% -
Other Operating Expenses 156,017 225,000 44.2% 68,983
Capital Outlay 600 150,000 24900.0% 149,400
$ 521,516 $ 706,240 35.4% 184,724
Office of State's Attorney
Internal Service Charges $ 305,615 $ 249,302 (18.4%) (56,313)
Professional and Contractual Services 100,000 150,000 50.0% 50,000
Other Operating Expenses 49,654 75,000 51.0% 25,346
Capital Outlay 120,000 150,000 25.0% 30,000
$ 575,269 $ 624,302 8.5% 49,033
Public Defender's
Internal Service Charges $ 13,655 $ 11,225 (17.8%) (2,430)
Professional and Contractual Services $ 15,000 $ 40,900 172.7% 25,900
Other Operating Expenses 490,210 589,736 20.3% 99,526
Capital Outlay 1 115,000 11499900.0% 114,999
$ 518,866 $ 756,861 45.9% 237,995
TOTAL EXPENDITURES $ 1615651 $ 2,087,403 29.2% 471,752
AUTHORIZED POSITION CAP FY24-25 FY25-26 CHANGE
ADOPTED PROPOSED
Authorized Positions 0 0 0
Part-Time Hours 0 0 0
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
JUDICIAL - VARIOUS
RECORDING FEES TECHNOLOGY (FUND 15203)

PROPOSED BUDGET BOOK - Page # -N/A

BACKGROUND:

This fund receives $2 for each page recorded by the Clerk into the Official Record pursuant to
Florida Statute 28.24(12)(e)(1). These funds are to be used on the technology costs for the State
Courts, State Attorney, and Public Defender as outlined in Florida Statute 29.008(1)(f)(2). Funds
should be disbursed once the three parties mutually agree with the distribution of the funds
pursuant to Section 111.388 of the Municipal Code. This is done by a memorandum of
understanding (MOU) between the three parties.

Comment — Consideration needs to be given to removing the local requirement of a three party
agreement on the funds, given that the revenue stream would appear to not be enough to cover the
statutory requirements of Jacksonville as it relates to technology funding of the Public Defender,
State Attorney, and Courts. Instead, these areas should put in requests that can be evaluated and
placed in the Proposed Budget. This would hopefully avoid the occurrence of negative impacts to
Special Council Contingency each year during the budget process.

Note — The below information is based on the summary page provided in the handout and
the requested amounts for the three agencies, rather than the information contained in the
budget book.

REVENUES:
Courts
1. Charges for Services
e This revenue is from the $2 recording fee based on recent actuals. This revenue is tied
to the recording of deeds and mortgages. The increase of $159,055 is to be more
consistent with the current trend.

Jax Citywide Activities
2. Investment Pool / Interest Earnings
e This amount represents anticipated interest earnings for FY 2025/26.

3. Transfers from Fund Balance
e The $75,000 transfer from fund balance is needed to balance the budget.

4. Transfers from General Fund/GSD
e The transfer from General Fund/GSD of $482,348 is to balance the requested budget.

EXPENDITURES:
Courts
1. Internal Service Charges
e The decrease of $33,659 is due to a decrease in computer systems maintenance and
security costs, based on an overall decrease in Technology Solutions budget.

14
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COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
JUDICIAL - VARIOUS
RECORDING FEES TECHNOLOGY (FUND 15203)

PROPOSED BUDGET BOOK - Page # -N/A

2. Professional and Contractual Services
e The $180,000 is for software development to increase online access document service
capabilities for self-represented litigants and to enhance Judicial Bench viewer
capabilities.

3. Other Operating Expenses

e The increase of $68,983 is due to increases in the costs for annual repair and
maintenance due to having on-site service for immediate needs of the court as well as
increases in the need to replace more cables, printers, and monitors.

4. Capital Outlay

e The $150,000 will be used to update courtrooms, hearing rooms, and videoconference
rooms as well as meeting directives from the Supreme Court.

Office of State’s Attorney
1. Internal Service Charges

e The decrease of $56,313 is due to a decrease in computer systems maintenance and
security costs, based on an overall decrease in Technology Solutions budget.

2. Professional and Contractual Services
e This amount is used for public records search software and a case management portal.

3. Other Operating Expenses

e This amount is primarily for software services such as investigation management,
videoconferencing, and an emergency notification system.

4. Capital Outlay
e This amount is used to purchase computer equipment and software.

Public Defender
1. Professional and Contractual Services
e The increase of $25,900 is based on the request from the Public Defender’s Office.

2. Other Operating Expenses
e This amount is used primarily for annual repair and maintenance costs related to
technology as well as software licenses. The increase is mainly in software and
computers under $5,000.

15
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COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
JUDICIAL - VARIOUS
RECORDING FEES TECHNOLOGY (FUND 15203)

PROPOSED BUDGET BOOK - Page # -N/A

3. Capital Outlay
e The $115,000 is for a new video server to help process the increase in bodycam footage
as well as a new firewall.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
There are no authorized positions in this fund.

DEPARTMENT REQUEST:

The three parties are requesting approval of the above amounts shown on the summary page. All
expenditure amounts were agreed to by the three parties. If the above request is approved, this
would have a negative impact of $482,348 on Special Council Contingency.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
PUBLIC DEFENDER
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 399 - 400

BACKGROUND

Chapter 29.008 of the Florida Statutes requires that the Public Defender be provided with office
space, utilities, maintenance, security, and communication services as may be necessary for the
proper and efficient functioning of their offices.

EXPENDITURES
1. Internal Service Charges:

e The net decrease of $1,028,374 is primarily due to a decrease of $970,105 in the allocated
debt service costs associated with Jake Godbold Building and a decrease of $64,356 in
overall allocation of operating expenses for the Technology Solutions Department. The
decrease for the Jake Godbold building is due to FY 25/26 including the last of the debt
payments on the building.

2. Other Operating Expenses:

e This consists of parking costs for 11 parking spots in the Library Garage that are used
for parking fleet vehicles that are driven by investigators and 25 parking placards for on-
street parking that are used by the investigators, as well as by the attorneys for business
purposes only that are paid for by the City.

CAPITAL OUTLAY CARRYFORWARD:
There is one item for $7,204 on the capital outlay carryforward schedule related to the Public
Defender. See Recommendation.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
None.

RECOMMENDATION:

We recommend amending Schedule AF to remove the capital outlay carryforward of $7,204. The
Department expects to encumber $7,204 for a computer system firewall in the current year. This
will have no impact on Special Council Contingency.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
STATE ATTORNEY
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 397 - 398

BACKGROUND

Chapter 29.008 of the Florida Statutes requires the City of Jacksonville to provide the State
Attorney with office space, utilities, maintenance, security, and communication services as may
be necessary for the proper and efficient functioning of their offices.

EXPENDITURES
1. Internal Service Charges:
e The net decrease of $70,609 is primarily driven by a decrease of $122,077 in computer
system maintenance and security costs due to an overall reduction in the Technology
Solutions budget, which is partially offset by an increase of $49,488 in the allocated
cost of the Ed Austin Building due to increases in security guard service, property
insurance, and supervision allocations.

2. Other Operating Expenses:
e This $8,000 consists of operational expenses such as water delivery, file management,
and wireless services.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
None.

RECOMMENDATION:
None.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
CLERK OF THE COURTS - OPERATIONS (FUND 00192)

PROPOSED BUDGET BOOK - Page # 384 - 386

BACKGROUND:

Pursuant to Article 5 of the Florida Constitution and Section 28 of the Florida Statutes, the Clerk
of the Court is the official recorder of all instruments that may, by law, be recorded in the
county. Examples of these instruments include deeds, marriage licenses, and documentary
stamps. A fee of $10 for the first page and $8.50 for each additional page is charged each time a
document is recorded with the Clerk of the Court. The County side of the Clerk (Fund 00192)
receives $5.00 for the first page and $4.00 for each additional page. The rest of the fee goes into
various other accounts. This fund has Clerk County operations and Clerk Court-related costs that
are a County obligation.

Each
Distributed to/Used For 15t Page Add’l Subfund
Page
City of Jacksonville (Clerk of Court County Related Duties) $ 500§ 4.00 00192C;1(13rlterk of
Clerk of the Court (Public Records Modernization Trust Fund —
County Related IT Needs Except Salaries) 1.00 0.50
Clerk of the Court (Public Records Modernization Trust Fund — Not Budgeted by
Court Related IT Needs Including Salaries) 1.90 1.90 City
Florida Association of Court Clerks and Comptrollers Inc. 010 0.10
City of Jacksonville (Technology for State Trial Courts, State 15203 — Recording
Attorney, and Public Defender) 2.00 2.00 Fees Technology

$ 10.00 $ 8.50

REVENUES:
1. Charges for Services:
e The net increase of $616,500 is mainly due to an increase in recording fees of
$405,000, in document stamps revenue of $175,000, and in tax deed related fees of
$30,000. These increases are to better align with recent collections.

2. Investment Pool/Interest Earnings:
e The amount of $61,745 is the projected investment pool earnings based on
anticipated interest rates for FY 2025/26.

3. Transfers from Fund Balance:
e The transfer of $410,463 from the fund balance is to balance the budget. The
decrease is driven by the increase in the other revenues noted above.

EXPENDITURES:
1. Salaries:
e The net increase of $110,623 is mainly due to the FY 2024/25 and the proposed
FY 2025/26 increases as well as some other increases.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
CLERK OF THE COURTS - OPERATIONS (FUND 00192)

PROPOSED BUDGET BOOK - Page # 384 - 386

2. Calculated Vacancy Rate Contra Expense:

e This reflects an estimated salary and benefit lapse based on the average turnover

ratio and estimated number of vacancies in FY 2025/26.
3. Pension Costs — Defined Benefit UAAL:

e The increase of $72,301 in general employees defined benefit unfunded liability is

primarily due to a change in the allocation methodology.
4. Internal Service Charges:

e The net decrease of $271,457 is primarily driven by a decrease in computer system
maintenance and security costs due to an overall reduction in the Technology
Solutions budget.

5. Other Operating Expenses:

e The net increase of $51,895 is primarily due to contractual cost escalators,
recurring cash machine maintenance costs, and one-time expenses for furniture
and passport picture equipment. These increases are offset by a decrease of
$4,999 in equipment rental costs since the Clerk of the Courts is now utilizing the
City’s contract with for printers/multifunction devices and will be billed through
the copy center for these charges.

6. Supervision Allocation:

e This is an allocation for the Clerk of the Courts administrative staff time paid for

by the State to this fund.
7. Indirect Cost:

e This is an allocation of costs to operate central services of the City (e.g., employee,
accounting, and procurement services) as calculated by the City’s independent
consulting firm.

SERVICE LEVEL CHANGES:
None

EMPLOYEE CAP CHANGES:

None
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
CLERK OF THE COURTS - OPERATIONS (FUND 00192)

PROPOSED BUDGET BOOK - Page # 384 - 386

FOOD AND BEVERAGES EXPENDITURES:

FY 25/26 Descrlpthn o Rl Senien f @ Explanation that the service / event serves a public
ST that requires the purchase of food -
and/or beverages
We plan to open throughout the year on
Food and water for staff/customers | Saturdays and several extended weeknight hours
$500 on passport fair days or during to offer passports outside normal business hours
extended passport hours. to make it more convenient for the public and
manage increased demands for this service.
RECOMMENDATION:
None
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
CLERK OF THE COURTS
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 382 - 383

BACKGROUND:

This budget includes the Clerk of the Courts allocated portion of the Courthouse complex
building costs that cannot be covered by Clerk of the Court’s Fund due to a decrease in revenues
in recent years. Pursuant to Florida Statute 29.008, the City is ultimately responsible for these
costs as it is for the Court Administration, Public Defender, and State Attorney’s Office.

EXPENDITURES:
1. Internal Service Charges:
e The $1,526,257 represents the portion of the Courthouse complex building costs
attributable to the Clerk of the Courts.

SERVICE LEVEL CHANGES:
None.

EMPLOYEE CAP CHANGES:
There are no authorized positions in this fund.

RECOMMENDATION:
None.

22



COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
TAX COLLECTOR (FUND 00193)

PROPOSED BUDGET BOOK - Page # 367-369

BACKGROUND:

The Tax Collector’s budget includes funding for three divisions identified as branch agencies,
current and delinquent taxes, and supervision and general collection. There are nine branches and
one satellite office which process various transactions such as property and local business taxes,
driver’s license services, and fast title services.

REVENUES:
1. Charges for Services:
e The net increase of $356,150 is mainly due to the following increases:

o $110,000 in Driver License Renewal Fees based on recent actuals.

o $105,000 in Miscellaneous Revenues (commissions from Community
Development Districts who elect to utilize the Florida Statutes 197.3632 uniform
method for the levy, collection and enforcement of non-ad valorem assessments).

o $80,000 in Automobile Tag Mailing fees based on recent actuals.

2. Investment Pool / Interest Earnings:
e This is the anticipated interest earnings for FY 2025/26.

3. Transfers from Other Funds:
e This represents the subsidy from the General Fund/General Services District (00111)

to balance the budget.
EXPENDITURES:
1. Salaries:
e The net increase of $796,433 is mainly due to the FY 2024/25 and the proposed FY
2025/26 increases.

2. Calculated Vacancy Rate Contra Expense:
e This reflects an estimated salary and benefit lapse based on the average turnover ratio
and estimated number of vacancies in FY 2025/26.

3. Pension Costs:
e The increase of $84,202 is due to the salary increases noted above.

4. Internal Service Charges:
e The net decrease of $255,224 is mainly due to a decrease of $316,744 in IT charges as
a result of a decrease in operating budget of the Information Technologies fund
(53101). This is partially offset by increases of $45,496 to replace 57 computers and
$38,058 in city-wide building maintenance costs.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
TAX COLLECTOR (FUND 00193)

PROPOSED BUDGET BOOK - Page # 367-369

5. Insurance Costs and Premiums - Allocations:
e The decrease of $54,106 in general liability insurance is due to a decrease in recent
claims experience.

6. Other Operating Expenses:
e The increase of $131,521 is mainly due to increases of $80,000 in postage due to
anticipated usage and rising postage rates, as well as $38,531 in building rentals due to
scheduled increases in building leases.

SERVICE LEVEL CHANGES:

Per the Tax Collector’s Office, the State has temporarily stopped certified birth certificate request
services at all Tax Collector offices statewide and there is currently no timeline for when these
services will resume.

CAPITAL OUTLAY CARRYFORWARDS:
There is a capital carryforward request of $10,777 for specialized equipment that may not be
encumbered by the end of the year.

EMPLOYEE CAP CHANGES:
None.

RECOMMENDATION:
None.
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COUNCIL AUDITOR’S OFFICE
COMMENTS AND RECOMMENDATIONS
MAYOR’S PROPOSED FY 2025/26 BUDGET
SUPERVISOR OF ELECTIONS
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)

PROPOSED BUDGET BOOK - Page # 351 — 365

BACKGROUND:

The Supervisor of Elections Office registers all voters in Duval County, educates voters on State
and local laws and how to vote, staffs early voting sites prior to an election, staffs the call center
prior to an election, processes absentee ballots, and conducts State and local elections of Duval
County in accordance with the election laws of Florida.

In FY 2024/25 there was one county-wide election (1 General Presidential Election) included in
the original budget. In FY 2025/26 there will be one county-wide election (1 Gubernatorial
Primary). The budget is based on 160 precincts and 24 early voting locations. Included in the
budget are 25% of advertising costs and 100% of ballot printing and mailing costs associated with
the FY 2026/27 Gubernatorial General Election due to the timing of elections and when these
items need to be funded.

REVENUE:
1. Permits and Fees:
e This revenue is related to fees for ballot petition verification. The amount budgeted is to

cover the costs of signature comparison and mailing notifications to voters required by
CS/HB 1205.

2. Miscellaneous Revenue:
e This revenue is related to fees for public records requests, maps, and candidate petition
verification. The decrease of $73,450 is a result of moving all fees related to ballot petition
verification to a separate category as noted above.

EXPENDITURES:
1. Salaries:
e The increase of $120,500 is mainly due to the FY 2024/25 and the proposed FY 2025/26
increases.

2. Pension Costs:
e The increase of $27,367 is mostly due to employee turnover and the salary increases noted
above.

3. Pension Costs — Defined Benefit UAAL:
e The decrease of $352,298 is the result of the method of allocating unfunded liability costs
being changed and the cost being moved to a non-departmental line item.

4. Employer Provided Benefits:

e The increase of $32,932 is primarily due to budgeting FICA payroll taxes for poll workers
to properly account for the amounts withheld.
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