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2016-2025 MONTHLY TRENDS 

Occupancy(%) 
January February March April May June July August September October November December Year Avg 

2016 66.4 74.5 78.6 76.2 75.2 73.5 74.4 67.6 64.9 74.0 68.6 62.9 71.4 

2017 66.9 76.0 80.3 76.1 73.8 72.0 73.0 69.4 73.7 78.8 72.0 66.3 73.2 

2018 72.1 79.5 81.9 79.4 75.8 75.7 73.7 74.9 71.9 74.0 66.5 62.7 74.0 

2019 66.6 78.1 85.7 77.8 76.4 76.1 76.2 70.4 65.9 72.1 70.5 62.7 73.2 

2020 71.7 78.2 22.0 29.7 43.6 53.7 54.5 53.8 57.3 56.1 55.1 52.5 52.4 

2021 61 .8 67.5 78.2 80.7 76.5 76.8 76.5 66.7 65.1 70.8 70.2 65.1 71.3 

2022 65.4 74.2 82.5 79.3 73.4 74.7 73.7 71.6 65.7 72.7 68.9 67.7 72.5 

2023 69.4 77.1 81.6 73.5 69.6 70.2 68.9 65.0 66.1 68.7 66.8 64.3 70.1 

2024 66.3 73.4 74.9 71.1 71.4 66.6 67.1 63.7 63.2 70.9 71.0 67.8 69.0 

2025 66.8 72.6 74.9 69.5 69.7 65.5 69.2 63.5 62.2 63.9 62.2 60.9 66.7 

10 yr Avg 67.3 75.1 74.1 71.3 70.5 70.5 70.7 66.7 65.6 70.2 67.2 63.3 69.4 

ADR($) 
January February March April May June July August September October November December Year Avg 

2016 $82 $87 $89 $90 $93 $88 $88 $84 $84 $93 $86 $85 $87 

2017 $88 $92 $95 $94 $98 $91 $91 $88 $92 $97 $92 $88 $92 

2018 $93 $98 $99 $103 $104 $97 $96 $94 $96 $102 $92 $89 $97 

2019 $92 $99 $111 $102 $104 $98 $99 $94 $95 $97 $100 $89 $98 

2020 $97 $101 $80 $65 $76 $82 $82 $79 $79 $78 $78 $75 $81 

2021 $79 $81 $91 $100 $105 $106 $113 $98 $98 $105 $100 $97 $98 

2022 $98 $106 $126 $121 $115 $114 $114 $107 $107 $120 $109 $113 $112 

2023 $110 $119 $137 $123 $123 $116 $115 $109 $112 $119 $111 $112 $117 

2024 $111 $120 $131 $118 $120 $111 $112 $107 $107 $115 $116 $108 $115 

2025 $113 $119 $132 $121 $121 $112 $113 $107 $107 $114 $109 $104 $114 

10 yr Avg $96 $102 $109 $104 $106 $101 $102 $97 $98 $104 $99 $96 $101 

TDC Revenue/Collections 
January February March April May June July August September October November December Total Year 

2016 $453,379 $551,386 $626,218 $712,789 $675,913 $679,850 $662,553 $675,029 $581,582 $541 ,605 $587,941 $699,596 $7,447,841 

2017 $530,509 $592,967 $653,411 $769,115 $710,688 $723,941 $656,112 $713,000 $610,751 $668,044 $637,037 $763,527 $8,029,102 

2018 $602,791 $664,396 $708,907 $804,786 $786,615 $785,964 $720,412 $715,962 $710,094 $661,289 $769,617 $559,640 $8,490,472 

2019 $592,677 $630,201 $707,493 $949,015 $793,963 $791,225 $716,940 $768,698 $656,739 $590,918 $680,003 $648,659 $8,526,530 

2020 $614,776 $705,145 $626,965 $372,295 $279,311 $434,139 $430,792 $502,107 $4 18,715 $466,407 $416,221 $446,841 $5,713,714 

2021 $429,325 $475,348 $503,963 $730,334 $799,299 $799,026 $856,827 $877,610 $749,120 $668,070 $760,461 $795,585 $8,444,968 

2022 $749,480 $667,143 $775,853 $1,042,102 $1,083,987 $910,004 $896,077 $924,781 $8 17,773 $731,410 $910,588 $775,754 $10,284,952 

2023 $802,673 $831,281 $898,016 $1,196,808 $969,071 $939,203 $886,091 $896,240 $776,666 $777,132 $870,151 $781,111 $10,624,442 

2024 $791,222 $785,825 $923,150 $1,096,556 $940,634 $956,049 $8 13,753 $896,465 $771,697 $746,570 $922,400 $9 11 ,233 $10,555,554 

2025 $823,777 $855,531 $882,908 $1,144,956 $980,902 $959,975 $906,641 $937,990 $803,018 $753,257 $871,378 $789,349 $10,709,681 

~onth~ Differential 532.555 569.705 $40,242 $48.400 $40.269 53.925 $92.888 544525 531321 $6.687 $51,022 $121,884 : 5. r 
10yr Average $639,061 $675,922 $730,688 $881,876 $802,038 $797,938 $754,620 $790,788 $689,615 $660,470 $679,711 $663,016 $730,479 
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Team & Org 
Updates
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ORGANIZATIONAL
REALIGNMENT
As our organization has reached new 
levels of success and awareness within 
the City, we need to strategically adjust 
to continue our growth.  We have hit new 
levels of revenue, business and 
community outreach and have become 
an essential resource for the community.  
We are the TOURISM AUTHORITY so it is 
time to rethink Visit Jacksonville’s 
structure!
Welcome to VJ 3.0!
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DEPARTMENT NAME CHANGES

 MARKETING & COMMUNICATIONS

 OUTREACH & ENGAGEMENT

 SALES & SERVICES

NEW DEPARTMENT NAMES & 
RESPONSIBILITES
MARKETING & COMMUNICATION:
- Advertising & Promotion
- Website, App
- Social Media
- Public Relations & Activations
- Trails

OUTREACH & ENGAGEMENT:
- Visitor Centers
- Community Outreach
- Tourism Ambassador & Volunteers
- Explorers
- Events, Community Meetings & Activations

SALES & SERVICES:
- Group Sales Efforts
- Sports Sales
- Servicing ALL Groups
- Welcome Tables & Concessions
- Grant Offers/Tracking/Pickup/Payment
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MARKETING & COMMUNICATION

Katie Mitura, Chief Marketing Officer

Andrea Mestdagh, Assistant Director of Marketing & 
Communication

Autumn Leach, Social Media Manager 

Lauren Hickox, Marketing Manager

Tess Chalifour-Drahman, Meetings Marketing Manager

Vacant, Planned position TBD in FY 2026-27

TEAM UPDATES AND TITLE 
CHANGES

TEAM UPDATES AND TITLE 
CHANGES

OUTREACH & ENGAGEMENT

Courtney Gumbinger, Director of Outreach & Engagement

Paloma Martin, Senior Outreach & Engagement Manager
• Explorers
• Volunteers

Jorie Allinson,  Engagement Manager
• Center Coordination & Operation
• Retail

Hana Ferguson, Outreach Manager
• Tourism Ambassador
• Community Outreach & Speaking Engagements

Paige Shrewsbury, Engagement Assistant Manager
• Artwalk
• Coffee Socials, Holiday & Special Events

Other:  Part-time and Volunteer staff for JIA and Events
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TEAM UPDATES AND TITLE 
CHANGES
SALES & SERVICES

Jeanne Goldschmidt, Director of Sales & Services

Bob Doering, Senior National Sales Manager

Sydney Lindblad, National Sports Manager
• Will now be performing both sales as well as servicing all 

Sports groups

Katie Quackenbush, National Sales Manager

Emma Carlo, Services Manager
• Will be servicing groups over 150 RN

Maryana Karpeeva, Sales & Services Assistant Manager
• Selling to groups 10-149 RN & servicing groups

ORG CHART

Jeanne Goldschmidt
Director of Sales & Services

Part Time 
Engagement 
Specialists

Bob Doering
Senior National Sales 

Manager

Paloma Martin
Senior Engagement 

Manager 

Paige Shrewsbury
Engagement 

Assistant Manager

Andrea Mestdagh
Assistant Director of 

Marketing & 
Communications

Jorie Allinson
Engagement 

Manager

Katie Mitura
Chief Marketing Officer

Laurie Kopstad
Senior Analytics 

Manager

Eva Soto
Accounting 
Manager

Lisa Sharrit
Administration 

Manager
Sydney Lindblad

National Sports 
Manager

Autumn Leach
Social Media 

Manager

Lauren Hickox
Marketing Manager

Courtney Gumbinger
Director of Outreach & 

Engagement

Tess Chalifour-
Drahman

Meetings Marketing 
Manager

Michael Corrigan
President & CEO

Hana Ferguson
Senior Outreach 

Manager

Katie Quackenbush
National Sales 

Manager

Sarina Wiechens
Chief Operating Officer

Kerry Weatherhead
Engagement 

Specialist

Becky Bulmer
Assistant Director of 

Finance

Vacant
Marketing TBD

Emma Carlo
Services Manager

Maryana Karpeeva
Sales & Services 

Assistant Manager
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