


Ç Funded by the National Park 
Service (NPS) and the 
Environmental Protection Agency 
(EPA)  

Ç A national organization with local 
roots, engaging local businesses, 
residents and government officials 
to revitalize neighborhoods and 
transform community liabilities into 
community assets  

Ç Transform blighted communities for 
the long term, working hand-in-hand 
with our network of 20 local Trusts 
based in small ñlegacyò cities, in 
underserved neighborhoods within 
larger cities, and in rural 
communities 

GROUNDWORK USA 



Ç Groundwork Trusts are 501c3 nonprofit entities established by local 

stakeholders in communities struggling with environmental, economic 

and social decline.  

Ç The term ñTrustò as used in reference to a Groundwork entity originated 

in the United Kingdom; in British common law, a not -for-profit charity is 

referred to as a ñTrustò.  

Ç Groundwork Trusts in the US act as trusted intermediaries between 

local government and neighborhood resident 

Ç The word ñtrustò: the trait of believing in the reliability and 

honesty of others. 

WHAT IS A GROUNDWORK TRUST 



GROUNDWORK JACKSONVILLE  

MISSION 

Groundwork Jacksonville envisions a future for Historic Springfield and 

Eastside that includes healthy neighborhoods free of brownfields and 

other toxic sites, clean waters for our children to play and fish, well-

maintained scenic parks for all of the city to enjoy and the development 

of a community stewardship ethic that ensures these positive 

community changes are guaranteed for the future. 

 

Eliminate Neighborhood Apathy 

 

Create a Culture of Do  



BOARD OF DIRECTORS 

James Richardson, Chair            

City of Jacksonville 

Environmental Protection 

Board Administrator 

  

Marc Hudson, Vice Chair 

North Florida Land Trust  

Real Estate Acquisition, 

Restoration & Conservation 

Specialist 

  

Kristina Nelson, J.D., 

Secretary    

Finger, Nelson & Maguire 

Environmental Law 

  

Laura Byres 

FSCJ 

Landscape Designer 

  

Ken Covinngton 

First Baptist Church of Oakland                

Deacon 

  

Sherry English 

JEA 

Community Engagement 

  

Jeff Foster   

City of Jacksonville 

Public Works and Brownfield 

Redevelopment Specialist 

Darcel Fisher Harris 

Member of CPAC        

Eastside Resident                  

 

Reggie Lott 

Operation New Hope 

EPIC Communities Manager

                

Gene Montgomery 

Urban Farmer 

  

Dave Roman 

Advocate  

JoAnn Tredennick 

Historic Springfield Resident 

 

Kevin White, ASLA 

RAM Professional Group 

Landscape Architect 

Master Gardener, 

Horticulturalist 

  

Wynetta Wright 

Eastside Environmental Council               

Eastside Resident  



Ç Groundwork Jacksonville Steering 

Committee formed in 2013 

Ç Groundwork Jacksonville application 

submitted by the City of Jacksonville       

in 2013  

Ç Site visit conducted by NPS in late 2013 

Ç Feasibility study conducted in early 

2014 

Ç Jacksonville (and Atlanta) awarded the 

first Trust designation in the South in 

late 2014 

Ç On boarding of Board of Directors, FT 

Program Coordinator and CEO in 

February 2015 

GROUNDWORK JACKSONVILLE 



Ç Develop a conceptual plan for the connection of the S-Line 

and Hogans Creek Greenway 

 

Ç Plan and organize a community planning workshop for reuse 

for brownfields for greenspace 

 

Ç Plan and develop a Groundwork Jacksonville Tree Planting 

Program 

 

SIX CORE DELIVERABLES 



Ç Plan & develop a bioswale project & rain garden 

demonstration project 

 

Ç Research & initiate planning for an urban farm & community 

garden program (Public Market) 

 

Ç Expand opportunities for the Groundwork Jacksonville                                                     

Green Team to assist with environmental improvement                                         

projects 

SIX CORE DELIVERABLES 



ÁDesignated as a Brownfields Area  

ÁEighteen known large-scale contaminated sites and about 150 leaking 

underground storage tank and chlorinated solvent facilities and sites in 

this area 

ÁHigh rates of unemployment, chronic diet related health concerns, and 

high crime rates 

ÁThese neighborhoods are the most environmentally challenged in 

Jacksonville 

ÁHogans Creek and Long Branch (tributaries to the St. Johns River) as 

unfit for bodily contact due to high levels of fecal coliform bacteria in 

the water 

 

ABOUT THE URBAN CORE 



Á32206 zip code:  

ÁLarge low-income population  

ÁDemographically about 80% African American and 17% White  

ÁAnnual family incomes average $25,000 with 17% unemployment, 

Á33% living below the poverty line,  

Á90% of residents with a high school degree or less   

 

ÁNeighborhood income levels and population density do not meet the 
threshold for a major supermarket to enter the market  

 

ÁExisting convenience stores can assist resolving the                                                
food insecurity needs 

 

 

 

ABOUT THE URBAN CORE 



LISC selected Historic Springfield and Eastside as the target area for 

one of two Empowering People & Inspiring Change (EPIC) 

neighborhoods, and completed significant community engagement that 

lead to a Quality of Life Plan requiring implementation: 

Á   

ÁVision 1 Make it Grand Again 

ÁVision 2 Pride in our Neighborhood 

ÁVision 3 Creating Exceptional Neighborhoods together  

ÁVision 4 Investing for Stability 

ÁVision 5 A Level Playing Field 

 

ABOUT THE URBAN CORE 



 

 

 

 

BROWNFIELDS AND WATERWAYS 
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BROWNFIELDS AND WATERWAYS 


