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Jacksonville Tree Commission 
Wednesday October 16, 2024, 9:30 AM 
Ed Ball Building, 10th Floor, Conference Room 5 

and Zoom Webinar 
 

Commissioners: Curtis Hart, Chair Advisors: Jonathan Colburn 
 Susan Fraser  Shannon MacGillis 
 Chris Miller  Jose Regueiro 
 Nina Sickler                                                           Justin Gearhart   
 John Moscarillo 
 William Burke   
 Patrick Howell 

  Staff: Charles Hayes 
  

AGENDA 
Order of Agenda is Subject to Change 

 
1. Call to Order - Chair 
2. Roll Call and Verification of Quorum – Chair 
3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon will be acknowledged by the Chair. 
b) For those attending in person, paper speakers’ cards will be available.  

4.  Public Comment: 
5. Action Items: 

a) Approval of Minutes September 18, 2024 – Chair 

b) Level 3 Project Proposal - NONE 

c) Level 2 Project Proposal - NONE 

 
6. Reports: 

 
a) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and 

BJP (Attachment D) – Jose Regueiro 
b) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) – 

Justin Gearhart 
c) Status of Level 2 Tree Projects (Attachment F) – Justin Gearhart 
d) Parks Department Project Update – Kathleen McGovern/Jill Enz 
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7. New Business: 

 
a) Urban Planting Task Force meeting announcement November 8, 1:30pm-5:00pm 

ED Ball, Conference Rm 5 – Shannon McGillis 
b) OGC Opinion discussion – Susan Fraser 

 
8. Old Business: 

a) Urban Forest Management Plan and JTA Tree Planting Project update – Valerie 
Feinberg 

b) State Street Project approval discussion – Susan Fraser 

9.  Adjournment – Next meeting November 20, 2024, 9:30am-11:30am as a Hybrid/Webinar 
meeting in Ed Ball Building, 10th Floor, Public Works Office, conference room 5.   
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Jacksonville Tree Commission 
 

Minutes 
Wednesday September 18, 2024, − 9:30 AM 

Via Zoom Platform & In Person 
[Recording of Meeting can be obtained by sending request to 

Charles Hayes kennethh@coj.net] 
 

For approval October 16, 2024 
 

Commissioners:                                         
 Nina Sickler, Director of Public Works                              
 Curtis L. Hart, Chair (Council Appointee; 2021-0033-A)
 Susan Fraser (Council Appointee; 2022-0063-A)  
 William Burke (Mayor Appointee; 2023-0695-A) 
 Alden Howell (Council Appointee; 2024-0388-A) 
     Chris Miller Council Liaison 
   
Advisors:  
 Jonathan Colburn - Urban Forestry Manager  
 Shannon MacGillis - Office of General Counsel 
 Jose Regueiro - Accounting  
 
Staff: Charles Hayes 
 
1. Call to Order  

Conducted by Chair 
 
2. Roll Call and Verification of Quorum 

Conducted by Chair 
Commissioners present:  

Curtis Hart, Chair     
 Susan Fraser                                                            
 Nina Sickler                               
 William Burke 
 Chris Miller 
     Alden Holden 
      
Quorum present (4, in person):  yes  

 
3. Call for Public Speakers (online & card): Chair 
 
Chair explained to remain in compliance with Sunshine Laws the 
public can speak prior to action items discussed. 
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Action Items: 
 

1. Prior Meeting Minutes.  
 
Issue: The minutes for June 28, 2024, pending approval 
 
Motion: Approve June 28, 2024, minutes 

Moved by: William Burke 
Second: Alden Holden 
Vote:  Approved, unanimous 

 
Issue: The minutes for July 17, 2024, pending approval 
    Moved by: William Burke 
    Second: Nina Sickler 
    Vote:  Approved, unanimous  
     

 
2.  Level 2 Project State Street 
 
Issue:  Tree planting design services project has been requested 
for renovation of approximately 75 trees and associated tree 
planting beds along State Street. City Council District 7.  (See 
Attachment 1) 
 
Jonathan Colburn: briefed on proposal.  Tree planting design 
services project for renovation of approximately 75 trees and 
associated tree planting beds along State Street. Includes 
design services for planting of a variety of trees that will 
serve as an aesthetic improvement, reduce the urban heat island, 
and help to filter and slow down stormwater runoff before 
reaching the city’s stormwater management infrastructure.  The 
design would include associated tree removals as necessary. The 
current request is for services by PROSSSER, who is retained by 
the city to provide design services. Stated requested amount is 
just short of $300,000 and explained that no trees would be 
planted but it is intended that the design would be submitted in 
the future to Tree Commission for the future planting of trees.   

Nina Sickler: (background on proposal) explained that State 
Street is a DOT Road.  DOT is allowed to authorize the planting 
of tree in the public right of way by state or local entities. 
DOT they had reached out to Public Works and said we need you to 
take out all the trees and all the tree wells because they are 
not in good shape, as tripping and ADA hazard. Rather than 
filling areas with concrete Mowing and Landscaping proposed to 
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use the opportunity to achieve the administration’s goals for a 
thriving urban tree corridor. The design portion is part of the 
process to develop what is needed for 75 trees to thrive in an 
urban environment, State Street. Ultimately, the intent is to 
also look at Union Street. These are opportunities to not just 
leave major urban corridors lined with sidewalks, but instead 
thriving urban trees. 

William Burke: (point of information) stated that while the fee 
appeared high, upon looking at it more, looking at scope of 
work, there is a lot more to it; it looks like an opportunity. 

Tree Commission paused by Chair due to Mayor Deegan visit. 
Mayor’s comments are contained as Item 3, below. 

Chair resumed State Street discussion.      

Burke: (point of information) stated that while the fee appeared 
high, upon looking at it more, looking at scope of work, 
including that it is a project with DOT, the quote covers a host 
of aspects for a complex planting project, which includes 
potential for structural soils/ Silva Cells.  

Susan Fraser: stated concern about the design fee being the 
entire right of way corridor.   

Sickler: stated that project started at over $700,000 but has 
been working with DOT to narrow it down.  

General discussion on different cost associated with a survey 
and cost of the trees and DOT’s ability to plant trees.  

Fraser:  Explained it is an economic investment for the city and 
she would like to see 1000 trees be planted for the cost of 75.   

Hart:  Pointed out that State Street is a main road to the 
sports venue area; questions who has control over trees once 
planted; DOT can come anytime and cut them down and would like a 
commitment from them [suggested 20 years].  

Audience/participant Dave McDaniel: advised on the history of 
the trees that currently survive on State Street, including that 
those were City planted. Any agreement would likely state that 
since City planted the trees City would have to remove the 
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trees. Compared to the project to the previous project on Main 
Street. 

Sickler:  MOAs with DOT were currently getting worked on and 
specific agreements can be worked on. 

Hart:  Explained that this is phase 1 that must be done in order 
to even try to plant trees on that important corridor. He would 
like to see a matching grant.  

Colburn: pointed out that the current cut outs for trees are too 
small.  He pointed out that Tree Commission has been successful 
planting for years, but most of the easy places to plant are 
fewer to find. State Street is a harder place to plant but is 
good project.  

Fraser: if City is to become the designer on DOT projects, there 
should be a more formal agreement with DOT. 

Audience/participant Dave McDaniel offered that City can plant 
faster than DOT.   

Motion: As is the Level 2 planting project State Street design 
with condition future construction and planting the Tree 
Commission or City sit down with DOT and make agreements about 
who is planting, maintaining the planting, and agreement about 
the duration of maintenance. 
 
 Moved by: William Burke 
     Second by: Alden Holden 
 

Discussion:  

CM Chris Miller: asked if DOT says it all on the city is and 
decide not to move on to planting phase what would happen.   

Sickler: explained that the planning is providing urban tree 
details that can be applied to future urban projects.   

Audience/participant Tracy Arpen: explained legal ramifications 
with spending money on planning and would look for soil 
amendments (structured soils/ Silva Cells) should be funded by 
Public Works. 

Hart: stated he would like to see this project started but 
acknowledged that there is long way to go prior to a tree being 
planted. Hart cautioned about the previous use of mitigation 
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funds. Hart believes this is not like the problematic previous 
use of mitigation funds. 

Burke: explained that this project and the planning of this 
project is emblematic of the good use of tree mitigation funds 
because planting a tree and replacing it because it is not in 
good medium, over and over is not a good use of fund, but that 
learning a new way of thinking going forward so trees last is 
the best use of tree mitigation funds for the long term. 

Colburn: stated that planting on State Street impacts current 
heat islands, offers resiliency, improve long term canopy, State 
Street is fallow, most of the planted trees are not well and are 
limited in size. Better survival requires adequate soil and cut 
outs. Larger trees have an important role in the overall canopy. 
This project can show how to balance grey infrastructure with 
green infrastructure, and the overall impact on all 
infrastructure.       

Fraser: asked if the quote can be divided into separate tasks; 
asked if 75 trees is the max or is there possibility to plant 
more giving flexibility to make this investment the best 
investment.   

Sickler: stated the designer will make a preliminary location 
map and cand come back to the Commission to show where they are 
anticipating, and members can go out to see if there are other 
locations to plant and add supplemental agreement to add. 

Amendment to motion: Add condition that the designer come with a 
preliminary location map and during the work that the consultant 
come back to the commission to allow for commission to propose 
additional planting prior to finalizing their design.  

Amendment offered by: Sickler 
Second by: Burke 

     Vote on amendment:  Approved, unanimous 
 

Call on Motion as Amended: William Burke 
 Vote on Motion as Amended:  Approved, unanimous 
 

3.  Mayor Deegan remarks (summarized; in substance) 

Mayor thanked committee for the dedicated work keeping the city 
green and vibrant. Mayor explained that trees are infrastructure 
and spoke about how the tree canopy is personally important to 
her administration. Mayor announced that it was critical to move 
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faster on approving more tree planting projects especially in 
the urban core and that tree funds stand around $23M; that in 
the past year only a small portion of this has been spent. Mayor 
wants Tree Commission to move faster for approving projects. 
Mayor is making sure the commission is getting the support that 
is needed from the administration. Mayor mentioned that there is 
committed funding from the Office of Resilience to develop an 
urban forestry management plan to support the work of the 
Commission. The Mayor announced that the Office of General 
Counsel issued legal interpretation that clarifies the allowable 
uses of the Tree Mitigation fund as the ordinance currently 
stands. Explained it was essential that funding all elements 
that allow for successful tree planting: planning, planting and 
maintenance, and supporting technologies that will allow for 
safe placement of trees in constrained right of ways. Explained 
that trees are essential to the city’s health, environment, and 
overall quality of life. Mayor urged Tree Commission to approve 
the projects that are now before the Commission. Mayor requested 
to work on the process to expedite the projects. Mayor stated 
that throughout the City Mayor wants things to move faster. 
Mayor referenced bureaucracy, and spending taxpayers’ dollars in 
a responsible way. Mayor welcomed Tree Commission feedback on 
how to expedite projects. Mayor stated that it may be confusing 
work and there have been discussions about what is and what is 
not appropriate [use of Tree Mitigation funding] and that is 
what the OGC Memo handout is about. Mayor offered to take 
questions and offered Anne Coglianese or Nina Sickler 
(Commission member) to answer questions. 

Anne Coglianese announced that she had the OGC handout and 
wanted to make sure Tree Commission had clarity on what are 
allowable uses [presumably, of the Tree Mitigation funds]. 

[There were no questions asked; Mayor left meeting] 

[Discussion of Item 2 continued; See Item 2]  

Hart: referencing the Mayor’s comments, reminded the Commission 
that while the Commission does due diligence reviewing each 
planting project brought to Commission, the Tree Commission has 
not turned down any project. Hart encouraged members of Public 
Works to bring projects to Tree Commission. Hart acknowledged 
that funds are available. Hart reminded the Commission that the 
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Commission is spending faster than the funds are coming in. Hart 
reiterated that if the administration wants Tree Commission to 
use Tree Mitigation funds on the administration’s tree planting 
goals, the administration needs to bring projects to Tree 
Commission.  

Fraser: stated that the lack of projects approved by Tree 
Commission is directly tied to the administration’s staffing 
levels which are wholly inadequate compared to the amount of 
Tree Mitigation funds. Fraser contemplated that if there were 
more Arborists and Urban Forestry managers at City, then City 
could plan planting projects to bring to Tree Commission. Fraser 
stated that Tree Commission is here to serve but is limited to 
voting on what is on the agenda. 

4. Financial Report: Jose Regueiro: Briefed finances year to 
date, combined revenues were $5.5M, decrease of $4M year on year 
and expenses year to date are $5.26M compared to $4M, combined 
revenues for August were $510K compared to $1M for August 23, 
expenses were $95K and $351K, total unallocated funds were 22M.  
(See Attachment 2) 

Request for action/follow-up- Hart: Request breakdown of money 
income:  if from commercial versus residential; perhaps planning 
department may be able to find that number. Hart suggested that 
perhaps there may be a movement towards using more grass in lieu 
of asphalt in large parking. 

 
5. Fund Status of 630-City, Remove & Replace, and Level 2 
Programs. Jonathan Colburn: Briefed allocated from replace is at 
$2.9M, 630-CITY $2.2M, Level 2 $4.9M, and Level 3 $3.6M. 
 
 
6.  Level 2 Updates: 
Jonathan Colburn: Briefed JTA bus stop Phase 1 has been approved 
for planting. 
 
 
7. Parks Department Project Update. Jill Enz: Briefed Senior 
Center Community Center planting 12 locations completed, Scenic 
Drive complete, plans for 10 different park projects coming next 
month. 
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8.  New Business: 
 
Emerald Trail-Hogan Street Project (introduction): 
Sickler: Briefed first phase that would be presented to 
commission within a few months. Putting in cycle track, widening 
sidewalks, number of bio planters, provide more pedestrian and 
bicycle activity with green infrastructure. Will be constructed 
in phases with Water Street to Bay Street will be first request 
for funding with canopy trees.   
(See Attachment 3) 
 
 
9. Annual Report: 
Fraser:  Inquired about the format and content of intended 
presentation compared to previous years of going from committee 
to committee of Council; Explained there more data is probably 
best to inform about what direction tree funds. 
 
Hart: suggested that meeting individually with each Council 
person in a packet on an appointment basis; tailored to the 
involvement level desired by each Council person.  
 
Miller:  advised that because Council has not had a major 
turnover, more of an update with data to help inform decisions 
is what is most beneficial for the report. 
 
 
10. Update on UFMP: [intermittently audible] discussion of 
project scope and contractor.  
 
11. Old Business: Fraser asked of the status on the Urban 
Planting Task Force. Hart stated that he will issue the Charge 
Memo promptly. 
 
 
12.  Miller asked if City (JFRD) is or can be exempted from tree 
mitigation fines; Hart asked if it is in the Charter.   
Request for action/follow-up- Hart to MacGillis: is it law 
(State Statutes; Charter, etc.) or policy. 
 
    
 

MEETING ENDED 1055 
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Cash 35,815,370.64   

Accounts Payable 292.32                

Fund Balance

Beginning Fund Balance 35,242,058.16   

  YTD Gain\Loss 573,020.16        

Adjusted Fund Balance 35,815,078.32   

Available Balance Calculation  

Cash 35,815,370.64   Bank Funds

  Less:

     AP 292.32                Accounts Payable

     Funds Available 10,806,305.74   Appropriated Funds by City Council

     Encumbrances (Open POs) 3,167,564.19     Appropriated and Allocated

  Sub-Total Adjustments 13,974,162.25   

Unappropriated/Unallocated 21,841,208.39   

Appropriated/Unallocated * 1,717,826.00     Better Jacksonville Plan *

Moved to County-Wide Tree Prog 

Total Unallocated Funds 23,559,034.39   

* Better Jacksonville funds were appropriated to

Activity 378 - County Wide Tree Prog Right of Way

Not in Ordinance Fund.

City of Jacksonville
Tree Commission

Financials Combined

September 30, 2024
Balance Sheet
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Budget

30-Sep YTD

Revenues

Ordinance appropriation 530,506.00          
Tree Mitigation Funds - Article 25 299,841.00         1,626,065.40      
Investment Pool Earnings -                       1,222,106.35      
Contributions From Private Sources 769,842.00         3,724,635.00      
Misc Sales and Charges -                       2,200.20              
Contribution-Loss Deductible -                       37,714.87            
Transfer from fund balance -                       -                       

  Total 1,069,683.00      6,612,721.82      530,506.00          

Expenses

  Summarized expenses 781,925.01         6,039,701.66      * 18,721,906.88    

Net 287,757.99         573,020.16         (18,191,400.88)   

* Budget is compomprised of

current year budget and

prior year carry forward.

City of Jacksonville
Tree Commission

Financials Combined

September 30, 2024

Actuals

Statement of Activity
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Equity in Pooled Cash 25,594,899.18   

Accounts Payable 292.32                 

Fund Balance

Beginning Fund Balance 26,175,218.96   

  YTD Gain\Loss (580,612.10)       

Adjusted Fund Balance 25,594,606.86   

Available Balance Calculation

Cash 25,594,606.86   

  Less:

     AP 292.32                

     Funds Available(Budget) 10,806,305.74   

     Encumbrances (Open POs) 3,167,564.19     

       Sub-Total Adjustments 13,974,162.25   

Unappropriated/Unallocated 11,620,444.61   

City of Jacksonville
Tree Commission

Ordinance - 15304 - Tree Protection & Related Expenditures

September 30, 2024
Balance Sheet 
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30-Sep YTD Budget

Revenues

Ordinance appropriation 530,506.00          
Tree Mitigation Funds - Article 25 114,057.00         797,684.40          
Investment Pool Earnings -                       896,855.09          
Contributions From Private Sources 769,842.00         3,724,635.00      
Misc Sales and Charges -                       2,200.20              
Contribution-Loss Deductible -                       37,714.87            

  Total Revenue 883,899.00         5,459,089.56      530,506.00          

Expenses

Expenses * 781,925.01         6,039,701.66      18,721,906.88    

Net 101,973.99         (580,612.10)        (18,191,400.88)   

* Budget is compomprised of

current year budget and

prior year carry forward.

City of Jacksonville
Tree Commission

Ordinance - 15304 - Tree Protection & Related Expenditures

September 30, 2024
Statement of Activity

5 of 12



Equity in Pooled Cash 10,220,471.46 

Accounts Payable -                      

Fund Balance

Begining Fund Balance 10/1/22 9,066,839.20     

  YTD Gain\Loss 1,153,632.26     

Adjusted Fund Balance 10,220,471.46   

Available Balance Calculation

Cash 10,220,471.46   

  Less:

     AP

     Funds Available

     Encumbrances (Open POs) -                      

       Sub-total -                      

Unappropriated/Unallocated 10,220,471.46   

City of Jacksonville
Tree Commission

Charter - 15305- Tree Mitigation & Related Expenditures

September 30, 2024
Balance Sheet
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Budget

30-Sep YTD

Revenues -                        

Tree Mitigation Funds - Article 25 185,784.00         828,381.00        
Investment Pool Earnings                           -   325,251.26        

185,784.00         1,153,632.26     

Expenses

-                       -                      -                        

Net 185,784.00         1,153,632.26     -                        

Actuals

City of Jacksonville
Tree Commission

Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity
September 30, 2024
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Report Date 10/1/2024

Page 1 of 1

Month of: As of 9/30/2024

Ledger COJ PL - Modified Accrual

Fund 15304 Tree Protection & Related 

Expenditures
 

Account Description Beginning Balance Debits Credits Ending Balance

(USD) (USD)  (USD)  (USD)

104001 Equity in Pooled Cash Account 27,171,052.86 1,353,287.52 511,500.26 28,012,840.12

104201 Cash - JP Accounts Payable -109,104.00 0.00 24,309.00 -133,413.00

104206 Cash - JP General Deposit 113,365.12 5,603,574.42 7,055,435.94 -1,338,496.40

104299 Bank Clearing -129,194.29 7,081,326.76 7,479,202.90 -527,070.43

104998 Zero Invoice Clearing -2,077.50 0.00 0.00 -2,077.50

104999 Cash Clearing -416,883.61 0.00 0.00 -416,883.61

201101 Vouchers Payable Account -450,212.43 8,512,792.45 8,062,872.34 -292.32

216101 Accrued Payroll Payable -1,727.19 1,727.19 0.00 0.00

284101 Fund Balance - Unassigned Account -26,175,218.96 0.00 0.00 -26,175,218.96

580,612.10

-25,594,606.86

343750 Tree Mitigation Funds - Article 25 0.00 0.00 797,684.40 -797,684.40

361101 Investment Pool Earnings 0.00 87,959.85 984,814.94 -896,855.09

366020 Contributions From Private Sources 0.00 37,674.00 3,762,309.00 -3,724,635.00

369050 Miscellaneous Sales and Charges 0.00 0.00 2,200.20 -2,200.20

369400 Contribution-Loss Deductible 0.00 0.00 37,714.87 -37,714.87

512010 Permanent and Probationary Salaries 0.00 64,868.39 1,523.85 63,344.54

521020 Medicare Tax 0.00 880.32 20.48 859.84

522070 Disability Trust Fund-ER 0.00 194.53 4.57 189.96

522130 GEPP Defined Contribution DC-ER 0.00 7,589.67 178.29 7,411.38

523010 Group Dental Plan 0.00 165.00 0.00 165.00

523030 Group Life Insurance 0.00 93.72 0.00 93.72

523040 Group Hospitalization Insurance 0.00 9,642.82 0.00 9,642.82

524001 City Employees Worker's Compensation 0.00 3,515.96 0.00 3,515.96

545020 General Liability Insurance 0.00 353.63 0.00 353.63

549006 Trust Fund Authorized Expenditures 0.00 7,250,439.32 1,296,454.51 5,953,984.81

549032 Clothing, Clean, Shoe Transfer Allow 0.00 140.00 0.00 140.00

Total for Fund 15304 

Tree Protection & 

0.00 30,016,225.55 30,016,225.55 580,612.10

8 of 12



Report Date 10/1/2024

Month of: As of 9/30/24

Ledger

Fund

Beginning Balance Debits Credits Ending Balance

(USD) (USD)  (USD)  (USD)

104001 8,030,365.20 451,232.67 60,701.41 8,420,896.46

104201 -1,785.00 0.00 510.00 -2,295.00

104206 1,038,259.00 851,144.00 87,533.00 1,801,870.00

104299 Bank Clearing 0.00 510.00 510.00 0.00

201101 0.00 510.00 510.00 0.00

220902 0.00 7,310.00 7,310.00 0.00 10,220,471.46
284101 -9,066,839.20 0.00 0.00 -9,066,839.20

-1,153,632.26

-10,220,471.46

343750 Tree Mitigation 

Funds - Article 25

0.00 60,826.00 889,207.00 -828,381.00

361101 Investment Pool 

Earnings

0.00 26,378.41 351,629.67 -325,251.26

Total for 

Fund 15305 

0.00 1,397,911.08 1,397,911.08 -1,153,632.26

Equity in Pooled Cash Account

Cash - JP Accounts Payable

Cash - JP General Deposit

Building Permit - Deposits

Fund Balance - Unassigned Account

Vouchers Payable Account

End of Report

15305 Tree Mitigation & Related Expense

 

Account Description

Trial Balance Report
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As of 9/30/2024

MoM

9/30/2024 8/31/2024 Variance

Total Budget 18,721,906.88                18,721,906.88   -                      

Encumbrance 3,167,564.19                  3,210,207.19     (42,643.00)        

Available Funds 9,460,771.14                  9,467,948.23     (7,177.09)           
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Budget Obligation Expenditures Funds Available

9/30/2024 9/30/2024 9/30/2024 9/30/2024

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00000378-County-Wide Tree Prog-Remove - Replace 3,593,411.85      1,034,164.76   2,338,906.20      220,340.89          

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00000541-Hammond Blvd Project 10,283.00           -                     -                        10,283.00            

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00000982-Tree Protection & Related Expenses 2,294.73              -                     -                        2,294.73               

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00001315-Level 2 Tree Planting Program 7,892,611.58      1,845,955.32   2,765,715.17      3,280,941.09       

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00001316-Moncrief Rd Beautification Project 140,238.62         -                     -                        140,238.62          

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00001623-Level 3 Tree Planting Program 3,677,648.60      105,728.15      -                        3,571,920.45       

15,316,488.38   2,985,848.23   5,104,621.37      7,226,018.78       

154006-PWML Tree Maintenance - Other Physical Environment 00000000-No Activity 592,865.48         14,605.88         589,212.06         (10,952.46)           

All Activity Values 592,865.48         14,605.88         589,212.06         (10,952.46)           

154007-PWML 630-City Tree Planting Prog - Other Physical Environment 00000000-No Activity 2,812,553.02      167,110.08      399,738.12         2,245,704.82       

All Activity Values 2,812,553.02      167,110.08      399,738.12         2,245,704.82       

3,405,418.50      

18,721,906.88   3,167,564.19   6,093,571.55      9,460,771.14       

City - JTA Transprotation Project

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag 00000378-County-Wide Tree Prog-Remove - Replace 1,717,826.00      370,456.98      1,834.42              1,345,534.60       

Adjusted Totals 20,439,732.88   3,538,021.17   6,095,405.97      10,806,305.74    

City of Jacksonville
Tree Commission

Activity/Project Status as of 9/30/2024
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Snap shot as of 10/1/2024
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Available Funds Summary (as of October, 2024)

15F Ordinance Funds Available for Council Appropriation    (a)

Total Available for Allocation by Tree Commission   (d) + (e)

15N Charter Funds Available for Council Appropriation   (f)

BJP Tree Mitigation Dollars available for Council Appropriation   (g)

Encumbered Funds Summary (as of October 2024)

Obligated Level 2 Proj Funds

Obligated Level 3 Proj Funds

Total Funds Obligated $2,270,636.09 $2,061,302.03

Aug-24 Aug-24

$105,728.15

$2,164,907.94

$105,728.15

Jacksonville Tree Commission

Total Funds Not Obligated $27,339,207.39 $43,594,105.86

$1,955,573.88

$4,780,941.09

$3,571,920.45

$25,020,772.86

$2,565,875.49

$2,245,704.82

Aug-24 Oct-24

$11,554,391.61

Allocated for Remove and Replace to Public Works   (b) $2,938,166.89

Allocated for 630-City to Public Works  ( c)

$4,811,580.31

$8,352,861.54

$10,220,471.46$7,329,711.05

$0.00

$8,455,104.73

Total Avail for Appropriation by Council   (a) + (f) + (g)

Total Avail for Allocation by Tree Commission   (d) + (e)

$0.00

$35,241,244.32

$8,352,861.54

$18,884,102.66

$8,455,104.73

$2,245,704.82

Available for Level 2 Allocation by Tree Commission   (d) $4,883,184.28

$5,183,871.71

Available for Level 3 Allocation by Tree Commission (e) $3,571,920.45

Total Allocated to PW for 630-City and Remove & Replace   (b) + ( c)





















Requesting Entity Project Scope
Tree Commission 

Approval Date
Status

Allocated Amount Contract/Warranty

Jax Beach Park and ROW Trees within parks and right of way. 150 trees Sep-21 Installation Complete
$277,789.50 Liberty 2/yr

Northbank Riverwalk
Trees along trail and riverside of Northbank Riverwalk/Geffen Park 

area. 68 trees
Dec-21 Installation Complete

$116,125.00 Liberty 2/yr

Jarboe Park Trees along play areas and trails of Jarboe Park. 76 trees Dec-21 Installation Complete
$145,918.00 Liberty 2/yr

Columbia Pkwy Retention 

Pond
Trees along play areas and trails of Jarboe Park. 29 trees Dec-21 Installation Complete

$51,840.00 Liberty 2/yr

Fishweir Park Trees along nature trail. 21 trees Mar-22 Installation Complete
$40,014.00 Liberty 2/yr

District 7 Parks 55 trees. Mar-22 Installation Complete
$106,000.00 Greenway/1yr

District 5 Parks 195 Trees Mar-22 Installation Complete
$452,600.00

Greenway/1yr

Hanna Park 106 trees Jun-22 Installation Complete $264,584.80 Liberty 2/yr

Saint Johns Bluff Road Trees along Median. 189 trees Jul-22 Installation Complete
$388,238.50 Liberty 2/yr

Collins Road Trees along median. 183 trees Sep-22 Installation Complete
$338,265.00 Liberty 2/yr

Airport Center Drive E Trees along median. 76 trees Nov-22 Installation Complete
$153,643.00 Liberty 2/yr

College Street Parking Islands Trees in Parking Islands, 4 trees. Nov-22 Installation Complete
$13,019.00 Liberty 2/yr

Gold Star Family Memorial 

Highway Phase 2
Trees within retention ponds and right of way. 1218 trees Dec-22 Installation Complete

$2,300,000.00 To Bid 2/yr

Fort Caroline Road Pond Trees within retention pond.  34 trees Feb-23 Installation Complete
$61,479.00 Liberty 2/yr

Kernan Blvd N Trees within Right of way and Median- 276 trees Feb-23 Installation Complete
$591,059.00 Liberty 2/yr

Price Park Trees within Right of way. 13 trees Apr-23 Installation Complete
$27,216.00 Liberty 2/yr

Amelia View Phase 2 Trees within Right of Way. 34 trees Apr-23 Installation Complete
$62,370.00 Liberty 2/yr

Northwest Parks Trees in parks. 202 trees Apr-23 Installation Complete
$321,440.00

Greenway/1yr

Fletcher and Hollywood Park Trees in park. 21 trees May-23 Installation Complete
$33,100.00

Greenway/1yr

GatorBowl Trees in Median. 8 trees Jul-23 Installation Complete
$41,185.00 Liberty/2yr

Westside Parks Level 2 Trees in Parks (242 trees) Aug-23 Installation Complete $402,600.00 Greenway/1yr

7th Street East Trees in right of way (42 trees) Aug-23 Installation Complete $41,185.00 Liberty/2yr

Visit jaxtreemitigation.coj.net - Tree Fund City Projects for links to legislation and planting details

Visit https://pg-cloud.com/JacksonvilleFL/ for City of Jacksonville Tree Project Maps
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District 7 and 10 Corridors Trees in right of way (39 trees) Sep-23 Installation Complete $75,451.50 Liberty/2yr

Hodges Blvd Level 2 Trees in Median (59 trees) Oct-23 Installation Complete $137,667.34 Liberty/2yr

Sheffield Park Level 2 In park (86 trees) Oct-23 Installation Complete $126,500.00 Greenway/1yr

McGirts Creek Restoration 

Level 2
In Preserve (12,000 saplings) Jan-24 Scheduling

$182,750.00

Greenway/no 

warranty

Lift Ev'ry Voice and Sing Park 

Level 2
In Park (90 trees) Nov-24 Installation Complete

$233,335.00 Greenway/1yr

Northbank Riverwalk Phase 2 36 trees Jan-24 Installation Complete
$76,642.50 Greenway/1yr

Parks Senior and Community 

Centers
81 trees Jan-24 Installation Complete

$172,450.00 Greenway/1yr

Southern S-Line Enhancement 140 trees along S-line Jan-24 Installation Complete
$131,600.00 Greenway/1yr

Alden Road 41 Trees along ROW May-24 Ongoing $76,282.56 Liberty 2/yr

Gate Parkway 49 Trees in median and ROW Jul-24 Ongoing $123,681.46 Liberty 2/yr

JTA Bus Stops Phase 1 11 trees in ROW Jul-24 Ongoing $34,533.86 Liberty 2/yr
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Requesting Entity Project Scope

Tree 

Commission 

Approval 

Date

Status Approp. Obligated
Contract/ 

Warranty

Executive Director, Tree Hill 

Nature Center

22 trees requested in Tree Hill amphitheater parking area; site 

plan complete; no removals required;  ready for review pending 

cost estimate per new countywide tree planting contract. May-19 Complete $21,472.80 $21,472.80 

Liberty 

3/mos

Sheffield Elementary School PTA 

President

10 Trees requested to provide shade for existing play area/field 

at Sheffield Elementary School; site visit complete - pending 

design and review. May-19 Complete $20,414.48 $20,414.48 Davey -1/yr

San Marco Preservation Society 

and Greenscape, San Marco Tree 

Planting

102 Trees requested in city right of ways within District 5, 

includes removal of damaged/diseased trees; site evaluation 

scheduled Jun-19 Complete $247,749.52 $247,749.52 Davey -1/yr

Kensington Association HOA 

Director

54 trees requested within Kensington Lakes city right of ways 

along Kensington Gardens Blvd. and Kensington Lakes Dr to 

replace trees lost due to storm damage/disease; may include 

removals.  Planting Plan pending. Aug-19 Complete $124,202.62 $124,202.62 Davey -1/yr

S-Line Biodiversity Corridor Tree 

Planting

Installation of 25 trees  throughout the S-Line Trail Biodiversity 

Corridor. This will offer additional tree canopy and shade to the 

trail. Aug-19 Complete $30,949.40 $30,949.40 

Liberty 

3/mos

City Cemetery - citizen request 18 Trees in right of ways on Ionia St. and Jessie St. Dec-19 Complete $41,350.50 $41,350.50 Liberty 2/yr

Baymeadows East Association 

Tree Planting

119 Trees in right of ways and medians on Baymeadows East and 

Fort Family Regional Park Dec-19 Complete $284,900.07 $284,900.07 Davey -1/yr

Cathedral District Tree Planting

50+ trees requested as Cathedral District (CD7) tree planting, 

may include removal of damaged/diseased trees.   City right of 

way tree plantings within general proximity but not limited to 

State St to Catherine St. to Main St. to Adams St.; site evaluation 

scheduled Jan-20 Complete $120,371.14 $120,371.14 Liberty 2/yr

Yates Building - Cultural Council of 

Greater Jacksonville

8 Trees to be installed around renovated fountain at building 

entrance Jan-20 Complete $38,312.00 $38,312.00 Liberty 2/yr

Ed Austin Park Tree 

Planting/Resident request

115 Trees in right of ways around and within Willowbranch 

Park Jun-20 Complete $214,822.00 $214,822.00 Liberty 2/yr

Neptune Beach/Residential 

requests - City of Neptune Trees within residential Right of Ways - 47 trees Jul-20 Complete $55,490.00 $55,490.00 

Liberty 

3/mos

Nathan Krestul Park - Friends of 

Krestul Park Trees within Park - 34 trees Jul-20 Complete $63,423.00 $63,423.00 Liberty 2/yr

Completed CITY OF JACKSONVILLE LEVEL 2 TREE PLANTING PROJECTS                                                                                       ATTACHMENT B
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Alexandria Oaks Park/SMPS and 

Bolles School request Trees within Park - 15 trees Jul-20 Complete $28,593.00 $28,593.00 Liberty 2/yr

Huntington Forest Park/Resident 

request to CM Trees along Park Right of Way - Buffer - 15 trees Jul-20 Complete $28,026.00 $28,026.00 Liberty 2/yr

Canopy Place Tree 

Planting/resident request

Installation of 40 trees in city right of ways and medians  to 

provide additional tree canopy, sound buffer and screening. Oct-20 Complete $117,483.97 $117,483.97 Davey -1/yr

Sunrise Ridge/resident request

Installation of 40 tree  in city right of ways to increase tree 

canopy as well screening and buffer from adjacent highway. Oct-20 Complete $107,316.52 $107,316.52 Davey -1/yr

Jacksonville Beach Golf Park/Jax 

Beach

Installation of 156 trees in city golf course park to increase tree 

canopy, create screening, and attract wildlife. Nov-20 Complete $147,562.80 $147,562.80 

Liberty 

3/mos

Freedom Park/CM & Parks Trees within newly established park (irrigated) - 38 trees Dec-20 Complete $38,548.00 $38,548.00 

Liberty 

3/mos

Blue Cypress Park 

Restoration/Parks Trees within park - field restoration - 157 trees Mar-21 Complete $187,154.40 $187,154.40 Liberty 1/yr

Atlantic Beach/City of Atlantic 

Beach Phase 2

Trees within Atlantic Beach residential Right of Ways and Parks - 

133 trees May-21 Complete $164,404.80 $164,404.80 

Liberty 

3/mos

Cobblestone Homeowners 

Association/residential 

requests/HOA

Installation of 105 trees in city right of ways and medians  to 

provide additional tree canopy, sound buffer and screening.
Jun-20

Complete $192,922.00 $192,922.00 Liberty 2/yr
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Jacksonville Tree Commission 

 

Minutes 

Wednesday October 16, 2024, − 9:30 AM 
Via Zoom Platform & In Person 

[Recording of Meeting can be obtained by sending request to  

Joe Rainey jrainey@coj.net] 

 

For approval November 20, 2024 

 

Commissioners:            

 Curtis L. Hart, Chair (Council Appointee; 2021-0033-A)

 Susan Fraser (Council Appointee; 2022-0063-A)  

 John Moscarillo (Mayor Appointee; 2023-0696-A) 

 William Burke (Mayor Appointee; 2023-0695-A) 

 Alden Howell (Council Appointee; 2024-0388-A) 

     Chris Miller Council Liaison 

 Nina Sickler, Director of Public Works  

 

Advisors:  

 Jonathan Colburn - Urban Forestry Manager  

 Justin Gearhart - City Arborist 

 Shannon MacGillis - Office of General Counsel 

 Jose Regueiro - Accounting  

 

Staff: Charles Hayes 

 

1. Call to Order  

Conducted by Chair 

 

2. Roll Call and Verification of Quorum 

Conducted by Chair, Commissioners present:  

Curtis Hart, Chair     

 Susan Fraser                                                            

 Nina Sickler                               

 John Moscarillo 

 William Burke 

 Chris Miller 

     Alden Holden   

Quorum present (4, in person): yes  

 

3. Call for Public Speakers (online & card): 

  

a) John Nooney – (Public Speaker) Requested his JSO 
trespassing citation from Jacksonville University to be 

part of the permanent record. Commented on public only 

has access to 10% of the water ways; offered property.   
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Action Items: 

 

1. Prior Meeting Minutes.  

 

Issue: The minutes from September 18, 2024, pending approval 

 

Motion: Amend to reflect receipt of the OGC memo 

Moved by: Susan Fraser 

Second: Nina Sickler 

  

Discussion: Fraser: Stated that minutes did not reflect the OGC 

memo was handed out and the actual memo was not attached with 

the minutes. Shannon MacGillis: Explained that the staff now has 

a copy, and it will be added to amended minutes to become part 

of the permanent record.   

 

Vote: September Minutes, as Amended, approved, unanimous. 

 

Hart: Stated he has asked General Counsel to get with Jason Teal 

to work on a memo that OGC and Tree Commission can agree on and 

asked General Counsel Shannon MacGillis to elaborate on some 

conclusions. 

Shannon MacGillis: explained that the September OGC Memo does 

not directly affect the Tree Commission, per se, because it is 

general guidance due to the general nature of the questions 

asked. MacGillis provided some examples of the nature of the 

questions asked in the September Memo. MacGillis pointed out 

that certain items in the Memo were the subject of prior 

(similar) opinions, or clear by Ordinance.  

 

2. Financial Report: Jose Regueiro: Briefed the year has not 

closed so September as of the 30th may change and will present 

final numbers once this is completed. Combined revenue 6.6M 

compared to 10.3M September 2023, combined expenses 6.04M 

compared to 4.9M, combined revenues for September were 1.7M 

compared to 778K, expenses 782K compared to 864K, total 

allocated funds were 23.6M.  Stated that program is not 

compatible for the city’s October to October year and by 

November this will a better reflection. (See Attachment1) 

 

3.Fund Status of 630-City, Remove & Replace, and Level 2 

Updates: Justin Gerhart: Fund has come down due to payments but 

showing for a 2-month period.  Will have better remaining funds 

once accounting has everything switched over for FY25 

 

4.Status of Level 2: Justin Gerhart: Briefed nothing dropped 

off.  Park Senior and Community Center is complete, Southern S 
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Line installation complete.  Alden Road, JTA bus stops, and Gate 

Parkway are on-going.  Projects that have COJ parks planting are 

90% complete. 

 

5.Parks Department Project Update: Kathleen McGovern: Ribault is 

complete and the JTA bus stops are in progress. 

 

Request for action/follow-up- Susan Fraser: requested a report 

on the success of Park’s one-year warranty program, how many 

were installed and how many were replaced, to better gauge 

whether and when to use the 2-year warranty compared to the one-

year warranty. Hart: added that he would like the report to 

include how many trees replaced in the first year compared to 

the second year. Burke: added that he would like the report to 

include numbers on trees that are irrigated compared to not. 

 

6. New Business 

  

Urban Forest Task Force, Hart: briefed date November 8, 2024, 

and it is an advertised meeting, anyone can come.  Stated that 

Susan Fraser would be Chair. Had a general discussion on goals 

of the Trask Force and asked everyone to bring ideas. 

     

October OGC Memo, Nina Sickler: Stated there was discussion in 

last meeting on how to accelerate projects, which prompted 

Sickler to ask OGC for an opinion on the use Tree Mitigation 

funds for specific staffing in Public Works to effectuate the 

planting programs of the Tree Commission.  

October OGC Memo was handed out (See Attachment 2)  

MacGillis: briefed on memo; Hart: requested all interested 

persons review the memo and come back to the next meeting with 

action items to present. 

 

7. Old Business 

State Street: Susan Fraser: Stated she felt some pressure to 

vote for project and now has had time to look at contract 

closer. Expressed concern that the fragmented project proposal 

may affect the Commission’s control over the cost.  

Hart: explained that if it does not pass Commission, it could be 

stopped at any time.  

Sickler: explained the first part of the project gives them 

details they can use going forward even if the next stage of 

State Street funding is not approved by the Tree Commission. 

Fraser: asked if the project could be halted prior to task three 

for a cost estimate, because it is not in the contract. 

Gearhart: confirmed that the fragmented project proposal is so 

that Commission can pull out at certain points if desired, but 
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that the design phase will be useful in other downtown planting 

projects. 

 

No Motion/ No Vote. 

    

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF MEETING 10:27AM 
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