Cash

Accounts Payable

Fund Balance

YTD Gain\Loss
Adjusted Fund Balance

i1

City of Jacksonv

ille

Tree Commission
Financials Combined
September 2, 2022

33,905,385.89

(20,737.33)

{25,100,556.30)
{8,784,092.26)

A A

(33,905,385.89)

Actuals Budget
22-Aug YTD YTD

Revenues S 585,964.97 $ 11,688,011.59 S  8,400,127.00
Expenses S 404,484.52 S 2,903,919.33 S 23,979,577.00
Better Jacksonville Project S 1,717,826.00
Budgeted Reserve S 3,701,030.00
Net

S 181,480.45 S 8,784,092.26 $ (15,579,450.00)
Available Balance Total S 18,227,846.89 Unappropriated Funds




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

September 2, 2022

Equity in Pooled Cash $ 26,152,128.68
Accounts Payable (20,737.33)
Fund Balance $ (18,126,381.08) O

YTD Gain\Loss $ (8,005,010.27)
Adjusted Fund Balance $ (26,152,128.68) S -

Actuals Budget
22-Aug YTD YTD
Revenues $ 493,300.84 S 10,908,929.60 S 8,400,127.00
Expenses S 404,484.52 $ 2,903,919.33 S 23,933,978.23
Budget Reserve $ 3,701,030.00
Net
S 88,816.32 S 8,005,010.27 S (19,234,881.23)

Available Balance Total S 8,802,362.45 Unappropriated 15304 Funds




Equity in Pooled Cash

Accounts Payable

Fund Batance

YTD Gain\Loss
Adjusted Fund Balance

Revenues

City of Jacksonville
Tree Commission

September 2, 2022

$ 7,753,257.21

$ (6,974,175.22)
$  (779,081.99)

$ (7,753,257.21)

Charter - 15305- Tree Mitigation & Related Expenditures

Expenses

Net

Available Balance Total

Actuals Budget
22-Aug YTD YTD
S 92,664.13 $ 779,081.99
$ - S 45,598.77
5 92,664.13 $ 779,081.99 $  {45,598.77)

$ 7,707,658.44

Unappropriated 15305 Funds



TeT'00L'3T 6515 69E'Z00°Y 9LEZYY'ST
STEITLT | “ 00928 ZIZT T GFFE00 13310 Uil SAUCSYI0F 121398 $3M{i304 155115 PUD POOR - $139101g (01102 SIOA AN doMd-FOTEST
_ | “, ==
0S'PIP'Z86'9T EB'BSLTYS BU6YEZ00'Y 69'6VS'PIEET spunJ pateudoiddy San|eA Jajua)
eg'sig'e0r'c | - | - log'sze'99zr | ANARIY-S3INNPUSDX] P31R|3Y 1§ UCNDA10Md 9341 - 18600000 ” S “JuawaBeuelAl 90IN0S3Y PUR UDIBAISSUOD J5XI-STOTEL
BETEP'TEO'T | - - " SEZEVTEDT AANSY ON-00000000 ..‘_memmcm_z 22UN0SaY PUE UOILEAIISUO) - UGIYX] UBISy-Fuideaspuen 00z TN MJ-600PST
- vE8Tr's - _ _ AUADY ON-00000000 | 2240053y pue uopieAIasUOT - BullUe|d 321 PAS Y2e39 PUY PY LOLled TWMI-800PST
! ” : | T
¥1'590°855 | 9E'868'v2T [YOOPL'PEL | VBEOL'LTST | ANMDY ON-00000000 WawuosAuT |edsAYd JAYI0 - Boid Bunueld 3L AMD-0E9 TWMA-L00PST
! ! | I
167242 | eTzev'soe 65'960°€9 _ €9'ESTELE _ ANAIIDY ON-00000000 JUBWUONALT [23SAY JBYID - FIUBUSIUIRW 3311 TWMI-900rST
T T T T
) i |
00'rS8'PIS G | - | 00'PS8YES ANy ON-00000000 330053y PUE LONEAIFSUO)) - Si4Bd LOLBAIIS3I-B0.d 3311 FPIM-AIUNOD AOMJ-SETTST
YO'SPS'TES [ - e | ¥0'SPS'ZES “ AAoY ON-COD00000  [BUBYY 22uN0S3Y PUR UGHBAIASUC) - SYJBd ANIY-301d 3311 3pIM-AJUNOD QOMY-ZETTST
- — ,mm..e.mm.m | 05 vE6'S T ANANYY ON-00060000 | 3w 22unosay pue uoiealasuO) - dunueld 3311 S YSY 193115 1534104 AOMJ-STOTST
L8ITYOL0TT | TLSEVLOVT SOBES'BEI'E | v9'06E'ZBYLT sanjea AuALOY )y | Feugn 22UN0S3Y PUE UBHIEAIISUD) - Sasuadx3 paielay @ UONEIIHIA 231 JOMA-F00TST
S9°0ST'6¥S | s8'888°0T 06'E£0°597 | DV'ETZ'STS weuFoid unueld 3941 £ |IAIT-EZ9TC000 BUBLY 324N053Y PUE UOREAIISUO) - SISUBAXT Pale|ay 1B UONESRIN 92)L AOM-POOTST
z B oz toT'zL lozeo0z'ze Junue|d 8241 £ 3437 Wed 10usdng-£09T0000 #euey 8.58& puE UONBAIZSUO] - SBSUBDXT pale|ay g UONEBNIWN 3241 AOMd-FO0TST
05 (8801 | oveg8's lorizs'y |ogzse'oT [ Bunue|d 9321 £ [9431 3BE|IIA JSUDRGZINS-GOITO00D  FEUEIA 3DJN0S3Y PUE UD[IEAIISUD) - 595UdX3 pate|ay '8 UOREBIN 3311 OMd-Y00TST
- ov'£947S _ - " ob' L9275 | Bunueid 9241 § VISIA-SYETO000 Feue a2n0say pue UCPEAIISUCT - $35USDXT PAIRIBY 1§ LONEBIIA 33, OOMJ-F0DTST
T9°8ETOPT TT°SSU'ET _ 811042 [ | 12502081 [ 122(014 UONEDYANERG PY J91UON-9TET0000  BRUBL 92JN0S3y PUE UOIBAISSUDD - Sasuada]d pale|ay g uonedn W 2311 JOMJ-PO0TST
60°'S9LTPT'E | 9V'666'VTT'T v9'PZ0'896'T | 6T6BL'VEL'ZL weid01q Bupueld 3.1 7 |3A9T-STETO000  FUBH 23an053Y PUE UOREAIFSUO) - SsUadX] Pate|ay 7§ UOPESRII 9311 GOMJ-POOTST
{991’12 LE'7TR'8 _, T'69€ m SE80P0Z2 _ Fuue|q 83, uoneAIasald p121Bunds-9€0TO000 “Heuey 324n0say pue UORBAIISUO] - S35USDX3 PAleIRY @ UONEBRIW 3311 OOMI-FO0TST
00'109'vL e |5 00'T09'vL _ 3unue|d 3311 PEOY ULEPURN-SEQTO000 Seuey 2240534 PUB UDHRAIISUO) - S3sUSdN] Pale(3Y 7 UoNEFNIN 9311 AOMd-P00TST
80'6V6'9EY'T | - _wo.mcm.mmq.ﬁ o $3suadx3 pale|ay 3 LoD 3211-Z8600000 feue 3JN0S3Y PUE UO[1BAISUC) - S35U3dX3 pale(3y g UORESIN 931 AOMd-FOOTST
89°SST'6 | - E |89°ssT'6 uidedspuen 193215 UteI YUON-PPZ00000  JeUBl 32JN053Y PUE UONEAI3SUD) - Sa5uadX3 pate|ay 3 UonednIN 32,1 A0Md-00TST
- |- . £ PZLR _ £S'PTL'S yied 0L 38300 Sunjue|d 1§ wc_v_ -1S900000 Feuen 20Jn0s3Y pUeR UOIIBAI3SUO? - S9SUDMXT palelay g vonednw salL Q0Md-+00TST
| 89°£97°8T | - HE | 89°2£9%'81 [ Juidesspuel OT-60 25/W'32PLE I95I91U-P0900000  SEUBp S2N0S3Y pue UOIEAI3SUOY - Sasuadxl pale|ay @ uonediw 3241 QOMI-FO0TST
[00'c87°01 [oece7'8 [og'619°0T _ 0L'0vT'SE _ 193{044 pAlg PUOWWEH-TFSOO000 Heuey 901N0s3Y pue UDIEAISSUDY - SasUadX] Pale|ay 2 UONEIIIW 9311 AOMI-FO0TST
0S'ErZ'Z6 [ - | - |0sEve'Ee [  Auadoid paeog 100y3g Auno) |eAnQ-6Z YOO0OD feue 92JN053Y pUe UDIEAIISUOD] - 535UBAXT pale|ay g UoNesK 33,1 A0Md-700TST
0t'858°182 ETLTVTBOT | ¥9°T0S'8Z8 | 2z'282'26T'2 Aem 40 u.._ué.mok_ EOT uu.._s..:_._:ou.wnmooooo 2uely 29:MOS9Y PUE UOREAIBSUO) - S35UBdXG Pajeray '3 LOLEEIW 3211 AOMITO0TST
- _ B | 52'v88 _ STPER _ Sunue|q 9a11 ang ysy dwng s,umolg-5£ Z000oo Heue 82JN0SaY puUe UONEAIBSUOT - Sasuadx3 palejay 7 uonelniw 3.1 a0Md-r00TST
5 e | 08°€65'9 | 08'E65'9 [ dunue|d 53,1 3§ YSY PUBIBA3D '8 Y1S-68TO0000 Jeue(y 30.N05aY Pue UOHRAIBSLD] - S35Uadx3 pajelay g UoNERNIW 3311 OOMd-F00TST
i i i i LT w3
1
20ueieg SI9pJQ dseyaing | seurmipuadid | ye3png sain}puadx3 pajeudoiddy jo ouejeg 193p
fupreway uadg M ” TTAd _




D

™~

pasofd 10U TZ0T «

10°TL8'9ZZ 8E $ Z0'0vsest $ 66'TEEL96°LE  § 0S'OVE'TEV'VTIT § €S°24ST'68L'L S L[6'T80°Z¥990T $
ZL'O0TO'ET9'S $ | 6v'TZEE S | £€2°689'609°S S 90'€90'88€'S S | 00'996'60T T $ | 90 z0t'8LT'Y S
16'868°6TT°C s | 85'9z1'e S| egzeL'otr't S 80°T66'SY8'C  $ | ¥S£ST'S8Y'T S | ¥SEEL'09ET S
TE'0SE'9E9'T S | 6££8L'6L S | 26'2957955°T S TT0S9'TZL'9  $ | 98vEL'0LL S | ST°ST6°056'S 3
YS'6ESTTL S| STT99T $ | 6€°858'60L S PO'EL6’TBS'E | S8'889°0TTT $ | sTv8T'TLY T $
LY vvT'e89 S| 19vY9TET $ | 98'665°TSS $ ¥0'00S'086'T  $ | TL'6TS'00S S| Ze0L6'6LY'T )
v8'0€8°'£L78 S v8'0£8°£28 S 9T'8ETSLY'T S| PYEVTLTY S | 29'166°£50°C 3
16'912'664 ) 16'91Z'66L S 89'6EE'LEQ'T S| 9L LTT'6VE S| T6'TZT88ET S
¥9°69T'€8T'T S $9'69T°€8T'T S YE'O0ET'SETT  $ | 66'0ST'Z8T S| S€°6L0°€S0°T S
99'v1£'9¢6 S 99'v1L'9€6 S 00'0SE°EL6 s | 86'2€9202 S| zoere'oLs S
St'ST6°858 S St'ST6'868 3 6E°6LS'ET6'T S| TLLTSTIT $ | £9°TSO'TSLT S
ZT'T9T'88ST S ZT'TI9T'88S'T S 0L'T7TL'06L'PT S | BO'TVEE6 S | 29°08€'L69'PT S
vSPSP'T0TT S S ¥SY'70T'T S £9°776'€€9'9 S| T6°LBIVLT S| T9vEL'B0S'9 S
LT8EL'18E'Y S LTBEL'LBE'Y S TUTL8°608°L S| LL6ST'SOT S| set1TL'v09'L S
vLvov'osy'e s | ooevvize S| #L120'8TV'T S SE'88LTYS'E S| S0'S6S'LVT $ | ogeeT'vBES S
TL06%°995'C S| 08's55°L S| 16vE6°LSST S 6¥'290'802° § | 6LLzTOTE S| 0L6e8°L68°E S
8T6SELYI'T S 8T'6SELYI'T S L9'8Z0°ET6'TT S | 6L°8VS'60E S | 88°6LF'ET9TT 3
¥9'9€v'9V8'T S ¥9'9€¥'9V8'T S ¥5°945°680'r S | €T EV9'BET S| treeevve’e S
¥T'Sr9'066'T $ ¥Z7'S9'066'T 3 68'/8%'0SE'S  $ | OV'8T6'SET S| ste9svIT’S S
LY'SO6'EPT'T 3 Lt'SO6EVT'T S 0£'2ET0Z9'6 & | 00°LESST s | 0€°565'109°6 $
IS VET'VLS $ TS PET'VLR S ¥6'829°LLE'Y S| $STLSTST s|ovTiv'zoEy S
19'S66°0€T $ 19'666°0€T S 6LTTE'698'S S 64'7TE£'698°S $
88'6TH'Z6€ S 88'6T'Z6E 3 SO9v2'895‘C S S0'9vT‘S95T $
8T /ST'ST9 S 8T°/ST'ST9 S 69°TS9°0TZ'T S 65'TS90TZ'T S
oT /8%'v6t g 0T L8V V6V S ESUYEVOT S €S TULYEYO'T 3
9£'260°LYE $ 9L'760'LYE 3 L1£8L'156 S LT(8L'1S6 S
0S°LS0'08 $ 0S°£50°08 S 88'81£'169 S 88'8TL'T69 S

|01 (NST) SOEST GNN4 | (4ST) ¥OEST ANNA 1301 (NST) SOEST ANN4 | (4ST) YOEST ANNA

SIYNLIANILX3

INN3AY

Je9 Aq sainjipuadx3y pue anuaAly

pung a4}

*«120T
ozoz
6107
8102
L10T
9107
S102
r10¢
£10¢
¢10¢
1102
0102z
600¢
8002
2002
900¢
S002
v00T
€00¢
¢00¢
100¢
000¢
6661
8661
661
95661

HY3A



Tree Commission Financial Subcommittee — 01-11-2022

Attendees: Rhodes Robinson, Tree Commission
Susan Fraser, Tree Commission
Justin Gearhart, City Arborist
Jose Regueiro, Accounting Office
Ed Walinski, Council Auditor’s Office
Philip Peterson, Council Auditor’s Office
Nancy Powell, Scenic Jacksonville
Cindy Chism, Staff

Susan Fraser: We get a balance sheet from Jose every month, we understand that you, Auditors &
Accounting personnel, understand the math, but the Commission is not confident they do. Mr. Gearhart
generated a detailed breakdown of the projects. Our understanding is money comes in, depending on
what from it can go to the Ordinance Fund or the Charter Fund, the City Council then appropriates
money and it then goes into the subcategories of Remove & Replace, 630-CITY etc., that is then available
to the Tree Commission to assign to projects, as it is assigned to a project, it is then encumbered to that
project and Mr. Gearhart tracks it until complete. If there is any balance, it will be rolled back into the
account it came from, which could be either the Ordinance or Charter fund or one of the subaccounts
such as 630-CITY.

Justin Gearhart:



15F Ordinance Funds Available for Council Appropriation: $10,056,245.96 (as of 12/9/2022)

Approved by Tree Commission

Description Original PO Balance
ORD Amount Date Amount Date Remainder in project
2017-0111 $22,057.00 2/14/2017 Main Street $22,057.00 2/19/2020 $9,155.68
2017-0767 $175,761.00 11/14/2017 Hammond BLVD $165,478.00 5/4/2020 $10,283.00
2018-0007 $62,540.03 1/9/2018 Date Palm Planting $62,540.03 9/1/2019 $0.00
2018-0043 $18,364.21 1/23/2018 ] Old Saint Augustine $18,364.21 2/19/2020 $0.00
2018-0159 $85,366.23 3/13/2018 King Street $85,366.23 2/19/2020 $8,724.53
2018-0273 $31,232.60 4/24/2018 Avondale Planting $31,232.60 2/19/2020 $0.00
2018-0307 $26,435.84 5/8/2018 Lenox Ave $26,435.84 2/19/2020 $0.00
2018-0369 $31,265.81 6/12/2018  |Harts Road Planting $30,687.61 2/19/2020 $0.00
2018-0369 Harts Road Planting $578.20 2/26/2020 $0.00
2018-0190 $32,202.87 8/29/2018 Patton Road $32,202.87 2/19/2020 $0.00
2018-0791 $103,840.00 11/13/2018 Mandarin Road $103,840.00 2/19/2020 $74,601.00
Springfield Tree
2018-0792 $278,872.00 11/13/2018 Planting $278,872.00 2/19/2020 $211,216.67
2019-0444 $781,748.00 1/22/2019 RAP RELEAF $415,431.59 2/26/2020 $0.00
Moncrief
2019-0178 $409,341.42 3/12/2019 Beautification $267,077.80 8/5/2020 $13,353.87
Moncrief
2019-0178 Replacement $2,025.00 3/30/2021 $0.00
District 8 Tree
2019-5021 $263,836.95 8/27/2019 Planting $263,836.95 2/26/2020 $0.00
2019-0619 $14,450.54 9/24/2019 Water Truck $14,450.54 $0.00
2020-0114 $72,298.00 3/10/2020 Sulzbacher Village $71,925.00 4/28/2020 $12,837.40
2020-0113 $105,587.00 3/10/2020 Huguenot Park $105,587.00 5/1/2020 $72,207.20
Remove and
Replace $300,000.00 11/13/2018
$2,000,000.00 11/12/2019
$2,000,000.00 4/13/2021
Sibbald Road $9,031.50 2/19/2020 $0.00
MOSH $1,096.80 2/19/2020 $0.00
CO-Vegitative
Install $3,027.65 2/19/2020 $0.00
Huffman Blvd $180,246.00 2/19/2020 $0.00
LaVilla $7,699.20 2/19/2020 $0.00
Parks at Cathedral $3,928.00 2/19/2020 $0.00
Wells Fargo $15,118.80 2/26/2020 $15,118.80
630-City $10,897.20 2/26/2020 $10,897.20
1370 Belvedere $439.10 2/26/2020 $0.00
440 Adams Street $238.72 2/26/2020 $0.00
Kernan Blvd $1,303.63 2/26/2020 $0.00
Sandalwood $33,679.20 2/26/2020 $0.00
Remove and
Replace $97,398.00 2/26/2020 $300.00
Greenland Road 2 $9,368.40 4/8/2020 $0.00
Davey Remove and
Replace $10,753.72 6/16/2020 $0.00
12626 Mandarin $4,050.00 6/16/2020 $0.00
Remove and
Replace
Baymeadows $7,286.99 7/2/2020 $0.00
Remove and
Replace Round 3 $54,301.20 8/3/2020 $0.00
Liberty Tree Hill S-
Line $16,348.80 8/27/2020 $0.00
Bruce Park Remove
and Replace $5,312.00 8/27/2020 $0.00
Remove and
Replace $1,200,000.00 11/18/2020 $87,819.89
Davey Remove and
Replace $1,194.86 6/28/2022 $0.00
8th Street $37,078.00 7/8/2022 $7,415.60
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Approved by Tree Commission
Description Original PO Balance
ORD Amount Date Amount Date Remainder in project
Atlantic Blvd $26,483.50 8/31/2022 $5,256.00
TOTAL $539,186.84
Available for Remove and Replace Allocation by Tree Commission $266,094.51
630-City $200,000.00 | 11/13/2018
$1,600,000.00 8/13/2019
$2,000,000.00 | 11/24/2020
630-City District 2 $24,856.08 2/26/2020 $0.00
630-City District 3 $17,343.60 2/26/2020 $0.00
630-City District 4 $27,198.00 2/26/2020 $0.00
630-City District 5 $39,437.76 2/26/2020 $0.00
630-City District 6 $30,062.88 2/26/2020 $0.00
630-City District 7 $19,076.64 2/26/2020 $0.00
630-City District 8 $23,387.76 2/26/2020 $0.00
630-City District 9 $13,073.28 2/26/2020 $0.00
630-City District 10 $16,209.60 2/26/2020 $0.00
630-City District 11 $26,904.20 2/26/2020 $0.00
630-City District 12 $38,024.40 2/26/2020 $0.00
630-City District 14 $51,703.44 2/26/2020 $0.00
630-City District 6 $47,811.84 4/6/2020 $0.00
630-City District 1 $56,251.20 4/7/2020 $0.00
630-City District 2 $83,721.60 4/7/2020 $0.00
630-City District 3 $40,500.00 4/7/2020 $0.00
630-City District 4 $84,846.80 4/7/2020 $0.00
630-City District 5 $101,893.20 4/7/2020 $0.00
630-City District 6 $11,592.96 4/7/2020 $0.00
630-City District 7 $87,484.80 4/7/2020 $0.00
630-City District 8 $44,367.60 4/7/2020 $0.00
630-City District 9 $65,089.20 4/7/2020 $0.00
630-City District 10 $82,002.00 4/7/2020 $0.00
630-City District 11 $5,344.80 4/7/2020 $0.00
630-City District 12
Round 3 $34,761.60 4/7/2020 $0.00
630-City $35,150.40 4/8/2020 $0.00
630-City $42,391.20 4/8/2020 $0.00
630-City $19,514.00 4/8/2020 $0.00
630-City Round 4 $307,357.20 6/11/2020 $0.00
District 13 630-City $20,162.00 7/1/2020 $0.00
630-City Round 5 $185,536.80 7/14/2020 $0.00
630-City $716,446.40 8/31/2020 $153.60
Current Open PO $1,500,000.00 1/13/2021 $412,117.72
Rutledge Oaks $2,450.00 6/11/2021 $0.00
2257 Oak Street $956.00 6/11/2021 $0.00
_ Available for 630-City Allocation By Tree Commission $558,065.44
Level 2 $1,000,000.00 2/12/2019
$2,000,000.00 1/28/2020
$2,000,000.00 1/12/2021
$2,000,000.00 8/24/2021
$8,000,000.00 6/28/2022
Tree Hill $21,472.80 2019 $0.00
City Cemetery $41,350.50 2/19/2020 $0.00
Davey Kensington
Association $24,482.62 2/26/2020 $0.00
Davey San Marco $49,549.90 2/26/2020 $0.00
Sheffield $4,082.00 2/26/2020 $0.00
S-Line $6,189.88 2/26/2020 $0.00
Canopy Place $117,483.97 2/26/2020 $0.00
Baymeadows East $284,900.07 2/26/2020 $0.00
Sunrise Ridge $102,464.68 2/26/2020 $0.00
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Approved by Tree Commission

Description Original PO Balance
ORD Amount Date Amount Date Remainder in project
Jacksonville Beach
Golf Park $29,512.56 2/26/2020 $0.00
Yates Building $38,312.00 4/8/2020 $0.40
Cathedral District $120,371.14 4/8/2020 $0.00
Neptune Beach $55,490.00 8/27/2020 $0.00
Cobblestone Park $192,922.00 8/27/2020 $9,646.10
Ed Austin Park $214,822.00 8/27/2020 $10,741.10
Nathan Krestul Park $63,423.00 8/27/2020 $3,171.15
Alexandria Oaks
Park $28,593.00 8/27/2020 $1,429.65
Huntington Forest
Park $28,026.00 8/27/2020 $1,401.30
Willow Branch $93,742.00 8/27/2020 $62,806.30
John Gorrie Dog
Park $23,166.00 8/27/2020 $12,402.50
Harlow Blvd $102,804.00 11/17/2020 $5,140.20
Atlantic Beach $194,532.00 11/17/2020 $19,453.20
Lake Mandarin HOA| $190,168.00 1/13/2021 $34,440.20
Tom Marshall Park $69,336.00 1/13/2021 $6,933.60
Boat Ramps $111,132.00 1/13/2021 $11,113.20
Greenland Park $95,580.00 1/11/2021 $4,779.00
Freedom Park $38,548.00 1/13/2021 $0.00
Reddie Point Park $53,055.00 4/21/2021 $5,305.50
Blue Cypress Park $187,154.40 4/30/2021 $0.00
Atlantic Beach Il $164,404.80 6/23/2021 $0.00
Kernan Blvd $276,722.50 6/23/2021 $41,508.37
Amelia View $145,395.00 6/23/2021 $21,809.25
Twin Lakes
Academy $122,553.00 6/23/2021 $18,382.95
Park Street Rd Diet $399,526.00 8/24/2021 $399,526.00
Whitehouse Park $54,594.00 8/24/2021 $8,189.10
Baker Point Park $17,091.00 8/24/2021 $2,563.65
Gold Star $450,921.00 9/29/2021 $84,928.15
Fort Caroline Rd $157,369.50 1/11/2022 $31,473.90
Norfolk and Soutel
Level 2 $90,106.00 1/12/2022 $18,021.20
Jax Beach Level 2 $277,789.50 1/12/2022 $55,557.90
Columbia Parkway
Retention Pond $51,840.00 1/21/2022 $10,098.00
Jarboe Park $145,918.00 1/24/2022 $29,183.60
Northbank
Riverwalk $116,125.00 5/17/2022 $23,225.00
Fishweir Park $40,014.00 6/23/2022 $8,002.80
Deerwood Park
Blvd $86,319.00 6/30/2022 $17,263.80
Hanna Park $264,584.80 8/15/2022 $268,584.80
Saint Johns Bluff Rd $388,238.50 8/29/2022 $77,647.70
Collins Road $338,265.00 11/23/2022 $338,265.00
TOTAL $1,642,994.57
_ Available for Level 2 Allocation by Tree Commission $8,893,481.94
Level 3 $1,000,000.00 5/12/2020
Equestrian Center $241,559.00 12/29/2020 $55,883.55
Jax Zoo $209,190.35 10/27/2021 $109,958.42
TOTAL $165,841.97
_ Available for Level 3 Allocation by Tree Commisison $549,251.00
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Approved by Tree Commission
Description Original PO Balance
IORD I Amountl Date | Amountl Date Remainder in project

15N Charter Funds Available for Appropriation: $7,768,725.72 (as of 12/9/2022)

15N Council Appropriation

Description Original Purchase Order Amount Balance
Ordinance Amount Date Amount Date Available
2017-0197 $9,032.00 3/14/2017 Bakersfield Drive $9,032.00 8/1/2018 $0.00
2018-0190 $62,080.49 8/29/1018 Patton Road $62,080.49 2/19/2020 $0.00
2018-0791 $62,205.00 11/13/2018 Mandarin Road $62,205.00 12/1/2018 $45,597.57

Better Jacksonville Plan- Tree Mitigation Dollars available for Appropriation: $ 1,717,826.00 (as of 12/9/2022)

No projects using BJP money as of 11/11/2022

Definition of Terms

Available for Appropriation- Balance of Mitigation Funds available to City Council.

Allocated- Approved by City Council; available to Tree Commission for project assignment.
Encumbered- Projects approved by Tree Commission for which a purchase order has been issued.
Green fill indicates amount available by sub-fund.
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Jacksonville Tree Commission
Available Funds Summary ( as of December 9, 2022)

15F Ordinance Funds Available for Council Appropriation:

Available for Remove and Replace Allocation by Tree Commission

Available for 630-City Allocation By Tree Commission

Available for Level 2 Allocation by Tree Commission

Available for Level 3 Allocation by Tree Commission

Total Available for Allocation by Tree Commission

15N Charter Funds Available for Appropriation:

BJP Tree Mitigation Dollars available for Appropriation:

Total Avail for Appropriation by Council

Total Avail for Allocation by Tree Commission

$10,056,245.96

$266,094.51

$558,065.44

$8,893,481.94

$549,251.00

$10,266,892.89

57,768,725.72

51,717,826.00

$19,542,797.68

$10,266,892.89



Jacksonville Tree Commission
Available Funds Summary ( as of December 9, 2022)

Ordinance Funds (15304) Available for Council Appropriation:
Available for Remove and Replace Allocation
Available for 630-City Allocation

Available for Level 2 Allocation by Tree Commission

Available for Level 3 Allocation by Tree Commission

Total Allocated to 630-City and Remove & Replace

Total Available for Allocation by Tree Commission

Charter Funds (15305) Available for Appropriation:

BJP Tree Mitigation Dollars available for Appropriation:

Total Avail for Appropriation by Council
Total Avail for Allocation by Tree Commission

Active Level 2 Project Funds

Active Level 3 Project Funds

$10,056,245.96

$266,094.51

$558,065.44

$8,893,481.94

$549,251.00

$824,159.95

$9,442,732.94

$7,768,725.72

$1,717,826.00

$19,542,797.68
$9,442,732.94

$1,642,994.57
5$165,841.97



Tree Fund

Revenue and Expenditures by Year

REVENUE EXPENDITURES

vear | FUND 15304 (15F) | FUND 15305 (15N) Total FUND 15304 (15F) | FUND 15305 (15N) Total
1996 |$ 691,718.88 $ 691,718.88 | | $ 80,057.50 S 80,057.50
1997 [ 951,787.17 $ 951,787.17 | |$ 347,092.76 S 347,092.76
1998 S 1,049,472.53 S 1,049,472.53 S 494,487.10 S 494,487.10
1999 [ 1,210,651.59 $  1,210,65159 | |$ 615,157.18 S 615,157.18
2000 |$ 2,565,246.05 S 2,565,246.05| | 392,419.88 S 392,419.88
2001 |[$ 5,869,322.79 $ 586932279 | 230,995.61 S 230,995.61
2002 S 4,362,471.40 | S 15,157.54 | $ 4,377,628.94 S 874,134.52 S 874,134.52
2003 |[$ 9,601,595.30 | $ 18,537.00 | $  9,620,132.30| |$ 1,143,905.47 S 1,143,905.47
2004 |$ 5,114,569.45 | $ 23591840 | $  5,350,487.85 | | 1,990,645.24 S 1,990,645.24
2005 |[$ 3,944,933.41 | $ 138,643.13 | $  4,083,576.54 | | 1,846,436.64 S 1,846,436.64
2006 [$  11,613,479.88 | $ 309,548.79 | $ 11,923,028.67 | |$ 1,647,359.28 S 1,647,359.28
2007 |[$ 3,897,839.70 | $ 310,227.79 | $  4,208,067.49 | | $ 2,557,934.91 | $ 7,555.80 | $ 2,565,490.71
2008 |$ 3,394,193.30 | $ 147,595.05 | $  3,541,788.35| | 2,418,021.74 | $ 32,443.00 | $ 2,450,464.74
2009 |[$ 7,604,711.35 | $ 205,159.77 | 7,809,871.12 | |$ 4,387,738.27 S 4,387,738.27
2010 S 6,509,734.61 | S 124,187.92 | S 6,633,922.53 S 2,202,454.54 S 2,202,454.54
2011 [$  14,697,380.62 | $ 93,342.08 | $ 14,790,722.70 | |$ 1,588,161.12 S 1,588,161.12
2012 S 1,751,051.67 | $ 162,527.72 | S 1,913,579.39 S 858,915.45 S 858,915.45
2013 [$ 770,717.02 | $ 202,632.98 | $ 973,350.00 | |$ 936,714.66 S 936,714.66
2014 [$ 1,053,079.35 | $ 182,150.99 | $  1,235,230.34 | |$ 1,183,169.64 S 1,183,169.64
2015 [$ 1,388,121.92 | $ 24921776 | $  1,637,339.68 | |$ 799,216.91 S 799,216.91
2016 S 2,057,994.62 | S 417,243.64 | S 2,475,238.26 S 827,830.84 S 827,830.84
2017 [ 2,479,970.32 | $ 500,529.72 | $  2,980,500.04 | |$ 551,599.86 | $ 131,644.61 | $ 683,244.47
2018 S 2,472,284.19 | S 1,110,688.85 | $ 3,582,973.04 S 709,858.39 | $ 1,661.15 | $ 711,519.54
2019 [ 5,950,915.25 | $ 770,734.86 | $  6,721,650.11 | | $ 1,556,562.92 | $ 79,787.39 | $ 1,636,350.31
2020 S 1,360,733.54 | $ 1,485,257.54 | $ 2,845,991.08 S 2,116,772.33 | § 3,126.58 | S 2,119,898.91
2021* [$ 4,278,107.06 | 1,109,956.00 | $  5,388,063.06 | |$ 5,609,689.23 | $ 3,321.49 | $ 5,613,010.72
$  106,642,082.97 $ 7,789,257.53 $ 114,431,340.50 $  37,967,331.99 $ 259,540.02 $ 38,226,872.01

* 2021 not closed




Tree Fund

Revenue and Inches Removed by Year

REVENUE

FUND 15304 (15F) | FUND 15305 (15N) Total Tree Inches

YEAR Removed
1996 [3 691,718.88 S 691,718.88
1997 S 951,787.17 S 951,787.17
1998 [3 1,049,472.53 S 1,049,472.53
1999 [3 1,210,651.59 $  1,210,651.59
2000 [ 2,565,246.05 S 2,565,246.05
2001 [s 5,869,322.79 $  5869,322.79
2002 [s 4,362,471.40 | S 1515754 | $ 4,377,628.94
2003 [3 9,601,595.30 | $ 18,537.00 | S 9,620,132.30
2004 [3 5,114,569.45 | $ 23591840 | $  5,350,487.85
2005 [$ 3,044,933.41 | $ 13864313 | $  4,083,576.54
2006 [3 11,613,479.88 | $ 309,548.79 | $ 11,923,028.67
2007 |3 3,897,839.70 | $ 310,227.79 | $  4,208,067.49
2008 [s 3,394,193.30 | $ 147,595.05 | $  3,541,788.35
2009 [3 7,604,711.35 | 205,159.77 | $  7,809,871.12
2010 [ 6,509,734.61 | $ 124,187.92 | S 6,633,922.53
2011 |3 14,697,380.62 | $ 93,342.08 | $ 14,790,722.70
2012 [3 1,751,05167 | 162,527.72 | $  1,913,579.39
2013 [3 770,717.02 | $ 202,632.98 | S 973,350.00
2014 [3 1,053,079.35 | $ 182,150.99 | $ 1,235,230.34
2015 |3 1,388,121.92 | $ 249,217.76 | S 1,637,339.68
2016 [3 2,057,994.62 | 417,243.64 | S 2,475,238.26
2017 |3 2,479,97032 | $ 500,529.72 | $  2,980,500.04
2018 [3 2,472,284.19 | $ 1,110,688.85 | S 3,582,973.04
2019 [3 5,950,915.25 | $ 770,734.86 | $  6,721,650.11
2020 [3 1,360,733.54 | $ 148525754 | $  2,845,991.08
2021* |3 4,278,107.06 | $ 1,109,956.00 | S 5,388,063.06
$ 106,642,082.97 $ 7,789,257.53 $114,431,340.50

* 2021 not closed




Tree Fund

Expenditures and Inches Planted by Year

EXPENDITURES

FUND 15304 (15F) | FUND 15305 (15N) Total Tree Inches | Projects
YEAR Planted Approved
1996 [$ 80,057.50 S 80,057.50
1997 [$ 347,092.76 S 347,092.76
1998 [3 494,487.10 S 494,487.10
1999 S 615,157.18 S 615,157.18
2000 [ 392,419.88 S 392,419.88
2001 [s 230,995.61 S 230,995.61
2002 [s 874,134.52 S 874,134.52
2003 S 1,143,905.47 S 1,143,905.47
2004 [ 1,990,645.24 S 1,990,64524
2005 [$ 1,846,436.64 S 1,846,436.64
2006 [3 1,647,359.28 S 1,647,359.28
2007 S 2,557,93491 | S 7,555.80 | S 2,565,490.71
2008 [s 2,418,021.74 | $ 32,443.00 | 2,450,464.74
2009 [3 4,387,738.27 S 4,387,738.27
2010 [ 2,202,454.54 S 2,202,454.54
2011 S 1,588,161.12 S 1,588,161.12
2012 [3 858,915.45 S 85891545
2013 [3 936,714.66 S 936,714.66
2014 [3 1,183,169.64 S 1,183,169.64
2015 |3 799,216.91 S 799,216.91
2016 [$ 827,830.84 S 827,830.84
2017 S 551,599.86 | S 131,644.61 | S 683,244.47
2018 [3 709,858.39 | $ 166115 | S 711,519.54
2019 [3 1,556,562.92 | $ 79,787.39 | $ 1,636,350.31
2020 [3 2,116,772.33 | $ 3,12658 | $  2,119,898.91
2021* |3 5,609,689.23 | $ 332149 | $ 5,613,010.72

$ 37,967,331.99 $ 259,540.02 $ 38,226,872.01

* 2021 not closed
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