Jacksonville Tree Commission

Wednesday April 19, 2023 — 9:30 AM
Ed Ball Building, 10" Floor, Conference Room 5

and Zoom

Commissioners:  Chris Flagg, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Justin Gearhart
Ron Salem Jose Regueiro
Steve Long
Susan Fraser
Rhodes Robinson Staff:  Cindy Chism

AGENDA

Order of Agenda is Subject to Change

1. Call to Order - Chair
2. Roll Call and Verification of Quorum — Cindy Chism
3. Submittal of Speaker’s Cards — Chair

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or
Ms. Chism.

b) For those attending in person, paper speakers’ cards will be available.
4. Action Items:
a) Approval of Minutes from February 15, 2023 meeting — Chair
b) Approval of Urban Forestry Master Plan Meeting Minutes from March 16, 2023 - Chair
c) Proposed Level 2 Project(s)
i.  Price Park HOA Tree Planting Project (Attachment A)— Justin Gearhart
1. Presentation
2. Public Comment
3. Vote
ii. Amelia View Phase 2 Tree Planting Project (Attachment B) — Justin Gearhart
1. Presentation
2. Public Comment

3. Vote
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iii.  Northwest Parks Tree Planting Project (Attachment C) — Kathleen McGovern
1. Presentation
2. Public Comment
3. Vote

. Old Business

a) Strategic Planning Subcommittees (Attachment G)
i. Urban Forestry Master Plan (Strategy #3) — Susan Fraser
ii. Commission’s Planting Priorities (Strategy #5) -
iii. Landscape Ordinance Review (Strategy #9) — Susan Grandin/Curtis Hart

b) Commission’s Palm Tree Ordinance Revision — Susan Grandin

. New Business

a) CM Becton Legislation — Cherry Pollock, Assistant General Counsel
. | Reports:

a) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and BJP
(Attachment D) — Jose Regueiro

b) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) —
Justin Gearhart

c) Status of Level 2 Tree Projects (Attachment F) — Justin Gearhart

d) Parks Department Project Update — Kathleen McGovern/Jill Enz

. Public Comment:

. Adjournment — the next meeting is scheduled for Wednesday, May 17t as a Hybrid/Zoom
meeting in Ed Ball Building, 10" Floor, Public Works Office, conference room 5.
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Jacksonville Tree Commission

Available Funds Summary (as of April 3, 2023)

15F Ordinance Funds Available for Council Appropriation (a)
Allocated for Remove and Replace to Public Works (b)

Allocated for 630-City to Public Works ( c)

Available for Level 2 Allocation by Tree Commission (d)

Available for Level 3 Allocation by Tree Commission (e)
Total Allocated to PW for 630-City and Remove & Replace (b) + ( c)

Total Available for Allocation by Tree Commission (d) + (e)

15N Charter Funds Available for Council Appropriation (f)

BJP Tree Mitigation Dollars available for Council Appropriation (g)

Total Avail for Appropriation by Council (a) + (f) + (g)

Total Avail for Allocation by Tree Commission (d) + (e)

March 2023

April 2023

$3,242,300.90
$4,233,738.20

$2,448,234.66

$8,816,952.57
$1,563,140.12
$6,681,972.86

$10,380,092.69

$7,998,626.15

$1,717,826.00

$12,958,753.05

$10,380,092.69

$3,817,284.06
$3,176,748.06

$2,470,651.26
$8,244,030.97

$1,561,289.50
$5,647,399.32

$9,805,320.47

$8,197,909.64

$1,717,826.00

$13,733,019.70

$9,805,320.47

Total Funds Not Obligated

$23,338,845.74

$23,538,340.17

Obligated Funds Summary (as of April 2023)

Mar-23

Apr-23

|Obligated Level 2 Proj Funds

$1,014,184.69 |

$1,627,475.69|

|Obligated Level 3 Proj Funds

$151,952.50 |

$139,184.00

Total Funds Obligated

$1,166,137.19

$1,766,659.69




Proposed Financial Report

AVAILABLE FOR APPROPRIATION (a) The BIG 4
15304 (15F) Ordinance S 3,242,300.90 Title Obligations Funds Available
15305 (15N) Charter S 7,998,626.15 Level 2 Tree Planting Program (d) $ 1,035,169.61 S 8,816,682.57
008449 Tree Mitigation Project S 1,717,826.00 Level 3 Tree Planting Program (d) $ 151,952.50 $ 1,561,289.50
$ 12,958,753.05 Remove/Replace (e) S 265,649.99 S 4,213,826.06
630-CITY Tree Planting Program (e) S 718,193.74 S 2,422,839.42
FY23 Revenues: 15304 (15F) 15305 (15N)
October S 449,607.00 $ 65,200.00
November S 84,657.56 S 40,326.00
December S 197,787.09 $ 52,769.80 (a) jaxtreemitigation.coj.net
January S 696,190.66 S 75,280.63
February S 371,610.00 $ 53,500.00 (b) total appropriated, but unobligated, funds
(c) purchase order(s) have been issued for these funds
FY23 Expenses: 15304 (15F) 15305 (15N)
October S 152,114.90 $ - (d) Tree Commission may make recommendations for these appropriations
November S 466,468.35 §$ -
December S 344,960.64 S - (e) Public Works utilizes these appropriations
January S 491,890.84 S -
February S 308,597.40 $ -
The term encumbered has been replaced with obligation
15304 (15F) 15305 (15N)
Funds Available (b) S 19,805,066.31 S 45,597.57
Obligations (c) S 2,151,954.75 $ -

The City of Jacksonville has two separate laws that provide protection for certain trees and reguire mitigation for damage or removal of certain

trees caused by the process of land development. Mitigation is required either through planting or replanting of a calculated amount of

mitigation trees or through making a specified payment into the Tree Protection and Related Expenses Trust Fund codified by Sec. 111.760,

Ordinance Code. These laws are Article 25 of the Charter of the City of Jacksonville and Chapter 656, Part 12, Subparts & & B of the Ordinance

Code. Each provision has specific criteria for what is characterized as a “protected tree” and thus would require replacing through the

development process of a site, or if a replacement is not made, how the “mitigation fee” is calculated for removal of trees without replacement.

The mitigation fee that is paid by developers who are unable to replace the trees destroyed during construction, as required by both provisions,

is placed in the Tree Protection and Related Expenses Trust Fund. Moreowver, funds received from application of the Charter are held in Fund

15305 and funds received from application of the Ordinance Code are held in the Fund 15304. Prepared 3/2/23 LD



As of 3/1/2023

Home Tree Mitigation Tree Commission

TREE MITIGATION

CITY OF JACKSOMWVILLE

TREE REMOVAL PERMIT INFORMATION

Click here fo search detailed information o Site
Cleanng and Tree Remowval Permits. In reviewing free
removal information on a specific permit, for “B”
permits click on the Spec 2 fab; for “L” permits click on
the Trees Mifhigafion tab.

AVAILABLE FOR APPROPRIATION

15F (Ordinance): 83,242 300.90

15MN (Charter): 57,998 626.15

Better Jacksonville Plan - Tree Mitigation Project: 1,717_ 826.00
Total: $12,958,753.05

DWsclaimer: The AVAILABIL FE FOR APPROPRIATION information shown on this page /st
appropriations, or ofther financial fransactions of the funds which have not been compleft

If you experience difficulty viewing or accessing the documents provided «
technelogy please contact the Disabled Services Division at 904-630-494)

@ 2023 - Official City of Jacksonville and Duval County Government
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
February 28, 2023

33,575,757.58

(30,070,515.04)
(3,505,242.54)
(33,575,757.58)

33,575,757.58

19,805,913.82
2,241,560.09
22,047,473.91

11,528,283.67

1,717,826.00

13,246,109.67
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Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources
Transfer from fund balance
Contribution-Loss Deductible

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity

February 28, 2023
Actuals Budget
28-Feb YTD

520,768.00

51,375.00 263,241.00

75,823.09 140,578.14

396,741.63 1,649,096.43

- 3,298,969.79

- 10,323.60
523,939.72 5,362,208.96 520,768.00
325,731.67 1,824,698.99 23,818,386.95
198,208.05 3,537,509.97 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

February 28, 2023
Equity in Pooled Cash 25,496,088.86
Accounts Payable -
Fund Balance
Beginning Fund Balance (22,275,797.75)
YTD Gain\Loss (3,220,291.11)
Adjusted Fund Balance (25,496,088.86)
Available Balance Calculation
Cash 25,496,088.86
Less:
AP -
Funds Available(Budget) 19,805,913.82
Encumbrances (Open POs) 2,241,560.09
Sub-Total Adjustments 22,047,473.91
Unappropriated/Unallocated 3,448,614.95
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Statement of Activity

February 28, 2023
28-Feb YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 - 10,557.00
Investment Pool Earnings 58,371.46 108,310.71
Contributions From Private Sources
379,290.00 1,616,829.00

Contribution-Loss Deductible 1,087.20 10,323.60
Transfer from fund balance - 3,298,969.79

Total Revenue 438,748.66 5,044,990.10 520,768.00
Expenses
Expenses * 325,731.67 1,824,698.99 23,818,386.95
Net 113,016.99 3,220,291.11 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission

Charter - 15305- Tree Mitigation & Related Expenditures

Equity in Pooled Cash

Accounts Payable

Fund Balance

Begining Fund Balance 10/1/22
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation
Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-total

Unappropriated/Unallocated

Balance Sheet
February 28, 2023

8,079,668.72

(7,794,717.29)
(284,951.43)
(8,079,668.72)

8,079,668.72

8,079,668.72
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity

February 28, 2023
Actuals Budget
28-Feb YTD

Revenues
Tree Mitigation Funds - Article 25 51,375.00 252,684.00
Investment Pool Earnings 17,451.63 32,267.43

68,826.63 284,951.43
Expenses
Net 68,826.63 284,951.43
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ORACLE Trial Balance Report Report Date 3/9/23 4:06 PM
COJ PL - Modified Accrual Page 10f1
Ledger COJ PL - Modified Accrual
Fund 15304 Tree Protection & Related Expenditures
Account Description Beginning Balance Debits Credits|Ending Balance
(USD) (USD) (USD)| (USD)

104001 Equity in Pooled Cash Account 26,546,734.92 607,710.34 444,053.59 26,710,391.67
104201 Cash - JP Accounts Payable 0.00 0.00 93,354.00 -93,354.00
104206 Cash - JP General Deposit 0.00 2,983,939.70 3,292,451.54 -308,511.84
104299 Bank Clearing 0.00 3,343,355.54 3,736,831.40 -393,475.86
104998 Zero Invoice Clearing 0.00 0.00 2,077.50 -2,077.50
104999 Cash Clearing -459,333.61 42,450.00 0.00 -416,883.61
201101 Vouchers Payable Account -429,154.56 30,427,658.46| 29,998,503.90 0.00
202137 Accounts Payable - 202991 -82,042.05 82,042.05 0.00 0.00
216101 Accrued Payroll Payable -1,437.16 1,437.16 0.00 0.00
243101 Fund Balance - Reserve for Encumbrances 0.00 83,501.32 83,501.32 0.00
284101 Fund Balance - Unassigned Account -25,574,767.54 3,298,969.79 0.00 -22,275,797.75
-3,220,291.11
-25,496,088.86
343750 Tree Mitigation Funds - Article 25 0.00 0.00 10,557.00 -10,557.00
361101 Investment Pool Earnings 0.00 0.00 108,310.71 -108,310.71
366020 Contributions From Private Sources 0.00 87,504.00 1,704,333.00 -1,616,829.00
369400 Contribution-Loss Deductible 0.00 0.00 10,323.60 -10,323.60
389010 Transfer From Fund Balance 0.00 0.00 3,298,969.79 -3,298,969.79
512010 Permanent and Probationary Salaries 0.00 26,282.17 1,268.02 25,014.15
515100 Lump Sum Payment - Not Pensionable 0.00 2,500.00 2,500.00 0.00
521020 Medicare Tax 0.00 391.04 16.97 374.07
522070 Disability Trust Fund-ER 0.00 78.89 3.81 75.08
522130 GEPP Defined Contribution DC-ER 0.00 3,075.02 148.36 2,926.66
523010 Group Dental Plan 0.00 75.00 0.00 75.00
523030 Group Life Insurance 0.00 37.26 0.00 37.26
523040 Group Hospitalization Insurance 0.00 4,383.10 0.00 4,383.10
524001 City Employees Worker's Compensation 0.00 1,145.00 0.00 1,145.00
545020 General Liability Insurance 0.00 106.68 0.00 106.68
549006 Trust Fund Authorized Expenditures 0.00 16,385,263.46| 14,594,841.47 1,790,421.99
549032 Clothing, Clean, Shoe Transfer Allow 0.00 140.00 0.00 140.00
1,824,698.99
Total for Fund 15304 Tree Protection & Related Expenditures 0.00 57,382,045.98| 57,382,045.98 -3,220,291.11
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ORACLE
COJ PL - Modified Accrual

Ledger COJ PL - Modified Accrual

Trial Balance Report

Fund 15305 Tree Mitigation & Related Expense

Report Date
Page

3/9/23 4:06 PM
10f1

Account Description Beginning Balance Debits Credits|Ending Balance
(USD) (USD) (USD)| (USD)

104001 Equity in Pooled Cash Account 7,794,717.29 64,042.43 0.00 7,858,759.72
104201 Cash - JP Accounts Payable 0.00 0.00 1,785.00 -1,785.00
104206 Cash - JP General Deposit 0.00 222,694.00 0.00 222,694.00
104299 Bank Clearing 0.00 1,785.00 1,785.00 0.00
201101 Vouchers Payable Account 0.00 1,785.00 1,785.00 0.00
284101 Fund Balance - Unassigned Account -7,794,717.29 0.00 0.00 -7,794,717.29
-284,951.43
-8,079,668.72
343750 Tree Mitigation Funds - Article 25 0.00 1,785.00 254,469.00 -252,684.00
361101 Investment Pool Earnings 0.00 0.00 32,267.43 -32,267.43
Total for Fund 15305 Tree Mitigation & Related Expense 0.00 292,091.43 292,091.43 -284,951.43

End of Report
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Review Budgetary Control Balances

Control Budget ‘ COJ Detail Budget

P Search

Budget Balances

View w

Wrap Transfer Budget ¥ 0

Saved Search

I

Fund

15304

15304

15304

15304

15304

15304

15304

15304

15304

15304

15304

15304

Total

Center

151004

151004

151004

151004

151004

151004

151004

151004

151004

151004

151004

151004

Account

549006

549006

549006

549006

549006

549006

549006

549006

549006

549006

549006

549006

Project

000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000

000000

Acti

ity
00000189
00000275
00000372
00000429
00000541
00000651
00000744
00001035
00001036
00001315
00001318

00001608

Interfund

00000

00000

00000

00000

00000

00000

00000

00000

00000

00000

00000

00000

Budget Period

Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22
Oct-22

Oct-22

Initial Budget

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

520,768.00

10of 11

Budget
Adjustments

6,593 80
884 25
589,171.26
92,243 50
18,592 90
8,724 53
9,155.68
74,601.00
211,446 84
10,941,577 32
153,794 99
12,837 40

23,297,618.95

Total Budget

65,593 80
38425
589,171 .26
92 243 50
18,592 90
872453
9,155 68
7460100
211,445 84
10,941,577 32
153,794 99
12,837 40

23,818,386.95

Obligations.

0.00
0.00
240,01073
0.00
5,309.90
0.00

0.00

0.00

0.00
1,536,353 87
13,556 37
4,155.00

2,241,560.09

Other
Consumption

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Expenditures

0.00
0.00
83,066 02
0.00
0.00
0.00
0.00
0.00
0.00
88346 28
0.00
-2,077 .50

1,770,913.04

Total
Consumption

0.00
0.00
32307675
0.00
5,309.90
0.00

0.00

0.00

0.00
1,624,700.15
13,556 37
2,077.50

4,012,473.13

Funds Available Amount

6,593 30
384 25
266,004 51
92,243 50
10,283 .00
8,724 53
9,155 68
74,601.00
211,446 84
9,316,877.17
140,238 62
10,759 90

19,805,913.82



City of Jacksonville
Tree Commission

Activity/Project Status as of Feb-23

151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag
151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag

151016-PWOD Forrest Street Ash Site Tree Planting - Conservation and Resource Mg

151132-PWOD County-Wide Tree Prog-Active Parks - Conservation and Resource Manag

151135-PWOD County-Wide Tree Prog-Preservation Parks - Conservation and Resource

154006-PWML Tree Maintenance - Other Physical Environment

154007-PWML 630-City Tree Planting Prog - Other Physical Environment

154008-PWML Patton Rd And Beach Blvd Tree Planting - Conservation and Resource M

154009-PWML Zoo Landscaping-Asian Exhibit - Conservation and Resource Management

191015-JXSF Conservation and Resource Management

Better Jacksonville Plan

153104-PWCP Public Works Capital Projects - Road and Street Facilities

00000189-5Th & Cleveland Ash Site Tree Planting
00000275-Brown's Dump Ash Site Tree Planting
00000378-County-Wide Tree Prog-Remove - Replace
00000429-Duval County School Board Property
00000541-Hammond Blvd Project
00000604-Intersec,Bridge,Misc 09-10 Landscaping
00000651-King St Planting College To Park
00000744-North Main Street Landscaping
00000982-Tree Protection & Related Expenses
00001035-Mandarin Road Tree Planting
00001036-Springfield Preservation Tree Planting
00001315-Level 2 Tree Planting Program
00001316-Moncrief Rd Beautification Project
00001345-District 8 Tree Planting
00001606-Sulzbacher Village Level 3 Tree Planting
00001607-Hugenot Park Level 3 Tree Planting
00001623-Level 3 Tree Planting Program

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

00000000-No Activity
All Activity Values

008449-Tree Mitigation Project

Page 11 of 11

Budget
Feb-23
6,593.80
884.25
4,589,171.26
92,243.50
18,592.90
18,467.68
8,724.53
9,155.68
2,294.73
74,601.00
211,446.84
10,941,577.32
153,794.99
12,837.40
72,207.20
1,715,092.62

Obligation
Feb-23

265,649.99

1,027,754.11
13,556.37

2,077.50

151,952.50

Expenditures
Feb-23

109,695.21

8,309.90

1,089,725.14

1,850.62

Funds Available
Feb-23
6,593.80
884.25
4,213,826.06
92,243.50
10,283.00
18,467.68
8,724.53
9,155.68
2,294.73
74,601.00
211,446.84
8,824,098.07
140,238.62
10,759.90
72,207.20
1,561,289.50

17,927,685.70

1,460,990.47

1,209,580.87

15,257,114.36

5,994.50 - - 5,994.50
5,994.50 - 5,994.50
532,545.04 - - 532,545.04
532,545.04 - 532,545.04
514,854.00 - - 514,854.00
514,854.00 - 514,854.00
527,911.21 9,236.04 477,541.05 41,134.12
527,911.21 9,236.04 477,541.05 41,134.12
3,277,964.12 771333.58 83791.12 2422839.42
3,277,964.12 771,333.58 83,791.12 2,422,839.42

1,031,432.38

1,031,432.38

1,031,432.38

1,031,432.38

23,818,386.95

2,241,560.09

1,770,913.04

19,805,913.82

1,717,826.00

1,717,826.00
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unaliocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
March 31, 2023

34,088,248.81

{50,573.98)

{(30,070,515.04)
(3,967,159.79)
{34,037,674.83)

34,088,248.81

50,573.98
18,240,729.35
3,469,672 .81
21,760,976.18

12,327,272.63

1,717,826.00

14,045,098.63

20f11

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources
Contribution-Loss Deductible
Transfer from fund balance

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity
March 31, 2023

Actuals Budget
31-Mar Y1D
520,768.00
288,219.00 551,460.00
127,744.21 268,322.35
356,329.31 1,943,790.00
- 12,602.40
- 3,298,969.79
772,292.52 6,075,144.54 520,768.00
283,285.76 2,107,584.75 23,818,386.95
489,006.76 3,967,159.79 {23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet
March 31, 2023

Equity in Pooled Cash 25,871,306.78

Accounts Payable (50,573.98)

Fund Batance

Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss {(3,544,935.05)
Adjusted Fund Balance {25,820,732.80)

Available Balance Caiculation

Cash 25,871,306.78
Less:
AP 50,573.98
Funds Available{(Budget) 18,240,729.39
Encumbrances {Open POs) 3,469,672.81
Sub-Total Adjustments 21,760,976.18
Unappropriated/Unallocated 4,110,330.60

4 of 11



City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Statement of Activity

March 31, 2023
31-Mar YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 180,314.00 190,871.00
Investment Pool Earnings 98,375.90 206,686.61
Contributions From Private Sources
326,961.00 1,943,790.00

Conlribution-Loss Deductible 2,278.80 12,602.40
Transfer from fund balance - 3,298,969.79

Total Revenue 607,925.70 5,652,919.80 520,768.00
Expenses
Expenses * 283,285.76 2,107,984.75 23,818,386.95
Net 324,643.94 3,544,935.05 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet

March 31, 2023
Equity in Pocled Cash 8,216,942.03
Accounts Payable 0
Fund Balance
Begining Fund Balance 10/1/22 {7,794,717.29)
YTOD Gain\Loss (422,224.74)
Adjusted Fund Balance (8,216,942.03)
Available Balance Calculation
Cash 8,216,942.03
Less:
AP
Funds Available
Encumbrances (Open PQOs)
Sub-total
Unappropriated/Unaliocated 8,216,942.03
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity

March 31, 2023
Actuals Budget
31-Mar YTD

Revenues
Tree Mitigation Funds - Article 25 107,905.00 360,589.00
Investment Pool Earnings 29,368.31 61,635.74

137,273.31 422,224.74
Expenses
Net 137,273.31 422,224.74

7ofl1l



00'978¢1L'T

009Z8°L1LT

BEBZLOPZBT  SZ'9I2'560C 1€ Ivv'Z8Y'E  SA'SBE'SISED
BE CEV' IEOL BE ZEFTEQ'L
BE ZEP'TE0'T BE ZEV'TED'T
971590492 95 €EQ'Z5T 08647559 TUY96'LLTE
9T 159°04r'E 95 EEQ'ZST 0F'6£2'659 TLY96'LLT'E
S6 OPP'EE I8 EES BRY SP'0E6'Y 12116425
56 9PL'EE I9'EES'68Y SFDE6'Y 12116425
00 peg'rls 00 #58°r1S
00 PS8'rIS 00 ¥S8YTS
p0 S5 2ES ) SSZES
v SPS'ZES v0 SYS'ZES
0% pB6'S 05 t66'S
0% p66°S 05 +66°S
97'508'1S9'€T  BE'BYOESY'T  9STELZI8C 0L 'SBI'LZ6'LE
05'687'195"1 29'088°T 0S'Z96'TST 79'260'STL'T
0T'L07'TL 0T'L0z'ze
06'65¢'01 05'4L0'2 Op'LER'TT
Z9BET'OVL FANTT 3! ST I00 66 6L 'EST
L{6'998°552'8 {E'99Y 12T 86ERZEOYT ZELLS TYE0T
veOvt 112 PEOPr TTZ
00'T09'vL 00 T09'vi
£LP6TT L0622
895516 895516
ES ¥2L8 ESpZL's
89 L9t'81T 89 £0b'81T
00'€82'01 06 60E'8 06'264'81
0S £vZ'T6 05 EvZT6
S0 8PLYLTE £8'995'807 EE9SEEOTE 9T TLI6RS'Y
52'v88 ST v8R
08'€65'9 DB'E65°9
£2:934 £2°934 £2-994 £2-934
JGENBAY SPUNY  SaJnupuadx] wenedyqo 133png

129l01g uonEBNIN 9211 E¥YE00

San|eA ALIANdY |y
AUARIY ON Q0000000

SaNeA ALANDY [V
Aty ON-00000000

sanjea Auaiyy (v
AUANDY ON-00000000

san|ea ALALDY |1y
AuA2Y ON-00000000

s3IN|EA ALIARDY ||v
ALAIDY ON-0G00000

sanjes ANANDY IV
AnAnay ON-00000000

SaN|eA ALANDY |
ANAIIY ON-00000000

sanjep AJADY ||V
Auanay ON-00000000

weidosg dunueld 331 £ 19431 £29T10000

SunuBld 934] £ 19437 Yed 10ualnH L09T 0000
Bunue|d 334] £ [9A7 23e||IA 22Y2RGZENS 90910000
Funueld aa1) g 13u810-SPETO000

1330044 USIIENNEDG PY JANSUON-ITETO000
weiBoug Builue|d 331) Z 19A-STETO000

Funue|q 921 uoneasasald playunds-9toTo000
Bunue|d 2211 peoy wuepUR-SEOTO000

sasuadxy palejay 1§ UON3AL0.d L] -Z28600000
Aurdeaspue] 193415 vIeN YLON b/ 00000

yled 0] 983(10D Junue|d 15 Juiy 15900000
Juidesspue 0T -6 ISHA‘IIPIIG 235491 FOSGON00
32204 pAlg puowwey-TpS00000

Autadoly pieog j00y3s Ayuno) [eand &7 400000

azejdoy - aAoWay-Joug aaut IpIM AIUNOD BLEODOGD

Junue|d 9311 NS Ysy dwmng 5UMOIB 5L Z00000
Bunue|d 3341 3115 Ysy puedA|d g YL S-68100000

S311[178 4 19215 pUE PEOY - $133(0.d [ENUED SHIOM AN(GNd dIMd POTEST

ue|g ANIAUOSY B J3N1ag

1UdWITeur 3IINOSIY PUB VORBAIRTUDD JEXT STOTGET

AWITRURY S2IN0$3Y PUB UOIIBAIISUDY - LIQIYx3 vesy Fuidedspue] 007 TNM-500¥ST

W 92JNDSIY PUR UGIIEAIISWO] Bunueg 325 PAIg YIeag puy py UCLIRd TWMd BOOPST

WILINO ALY [eDISAYd Jaui0) - B04d Bunlue(d aa)] AV 0ES WNMd LOOPST

WALLHIDJIAUT (EHSAY JAUIQ) - BIUBUIIUEW 3311 TAIMD 900HST

21IN0SIY PUL UOILBAIISUQT - $3JBd UOnEeAIIsId-B0Ig 991 ] IPIM Awnng gOmd SETTST

Seuely 3910053y PUE UDIBAIISUOT - SHIBd SAITIY 3014 30.) aPIM-AIUN0) QDM ZETTSE

314 924N05aY puE UONRAIBSUD) - Buniue|d 3341 IS YSY 133415 1591004 Q0MA-9TDTSET

Seueyy 22.N0SAY PuUL UCIIBAIISUD] - $a5uLX] pale(aY g uonedy 33sL QOMd POOTST
Feuepy 27uN0sAY pue UOIIBAIFSUOD - Sasuddx] palejdy g uonedmy 3331 GOMJ FOOTST
Seuepy 27UN0S3Y PUB UCHEAIISUDY - $a5uadx] PAIE[3Y 7 uoneduiy 3211 GOMJ #O0TST
Seuepy 9310053y PUR LONEAIISUOD - Fa5UdX] PAlE Y § wonedny 2a4) GOMI-HODTST
Feuew 324N0S3Y PUB UONBAIISUO) - $a5uIMN] Paleidy 7 UoIET LW 331 QOMI FOOTST
Feuepy 324N053Y PUR UOIIBAIISUDY)  $35uadx] Paleidy ¥ uoneduy 3a1L JOMd-v00TST
Feuey 32UN0S3Y PUP UONRAIZSUOY - SASUIAX] PRIEJAY § uonedly 394 GOMI LODTST
Seuepy A2IN053Y PUER BOIBAIISUO] - $AsUMN] PAE|Y § vorieBniy 231] QOMd-F00TST
Seuely 32IN0S3Y PUB UOIIBAIBSLD] - $35UDX] PILE(3H 7§ OB 33)] 00Md POOTST
deuely 32UN05IY PUE UONEAIISUOT - $asuadx] palejay g uonedniy 3311 00Md-¥00TST
Jeuely 32IN053Y PUE LONEAJISUDY - SasUAdX] pale|ay 7 vonednny 334] Q0Md $00TST
Jeuepy 32UN053Y PUE UOIBAIISUOD] - Sasuadx3 paie|ay '3 uoneduy 3s.) QOMd-»00TST
Beueiy 22unosay pue UONBAIISU0T) - sasuadxl paie|ay g UoNETOIN BaJ1 O0Md #O0TST
Seueyy 22)N0S3Y PUE UDIIEAIISUDY - S25uddx] paie(ay g voneduiyg aa1p AOMJ-vOOTST
Seuey 32.N0SIY PUE LOREAJISUGY - SBsuadx] paie|y 7 ucnednny 311 AOMd POOTST
Feuepy 27IN0SIY PUR UONBAIISUDT - SISUIdX] PalejRy 7 upnediw 2311 gOMd vO0TST
FEuR A 221N0SIY PUE LOIEAIISUDY - Sasuadx] paie|ay 3 uonediny 3211 A0Md v0GIST

£Z-FEN JO $B smIels 1aloid /Aanay

UOISSILIWIOY 3]
3||tauosyIer JO AL



T adeyq

- i ’ﬂ I
JAf7 Avlagn 00'1Z6'057% 219j0wo) uope|eIsy| 12-dag saas) 00T “AeM J0 1YBu pue puod UORUAIBI UIYLIM S3BIY e T ..mp.ms”_nh“ 91
4Afz Auagn 0S'68L'LETS 2131dwo3 uolEe|[eISU| 1-dag 53241 06T "AeM JO JB1 pue sy1ed WYL $331 | MOH pue yueg yreag xef| gt
1Afz uran 00°90T06% 213|dwoy uone||elsu) TZ-inr 53311 9E "pAIg JjOHON Juoje Aem o 1ySu pue suelpaw uiyum saall | Aunueld 334} (IINOS N|OHON| T
1Az Rasan 0S'69E'LSTS ajajdwo) uone|esy] TZ-Inf $931} g9 Py JujoseD) Lo4 Juoje Aem Jo JySu UM $231) | Burjueld 3241 Py Auole) MoJ|eT
JAfz Rsagn 00°T60°LTS |EBUSPISas
813|dwo) uonejeIsu;f tZ-ung 5234} 8 - Suawwianoidl SuioBiapun yied uryum saas) PUE SyIrg YIES Jutod Janen It
JAFZ Adiagi 00'¥65° 7SS . - [ U]
a19jdwo) uonjeyelsu} TZ-uny $3343 62 - “SP{Y4 |eu01yeas33: pue eale Aejd uIyum 533.] pue Syr24/1red ISNOYBIM 1t
aA ELTH SHE"
TR ColBELSpES NAWoD UoefeIsu} 1z-Aepy $3943 ££ - AIUNWILIOS MBIA BI[BLIY Ul AAOY PUE SUBIPIW UIUM 53341 {EIUIPISIIfMBIA BYRWY| 0T
\» - 7
Az Ausan oszeeales 338|dwo) uonejelsu) 1z-Aepw $3343 ZET - 'PAF UBWIDY JO MOY PUE SUBIDIWS UIYLIM 53311 WO/ 'PAE UBWIN |6
JAfZ Aaagn 00'€SS°2LTS 100435/53
ayajdwon uonejeisy) 12-Aey $334) 99 - MAOY Pue SPUnosd [DOYIS UIYIIM §334] T T g
1Afz Auagn 00°SS0'ESS d
s19jdwon uonejeisy] T8N $IY LT - VONBLOIS2 P|3Y - HJed uiyim sau g TR TR T ¢
1hfz Auaan 00 ZET'TITS Juswadeuspy
9(dwod uoiepeisu] 0Z-AON $8243 79 - syled pue sduwres Jeoq 7 uIyum 53331 wwoiarepm/sdwey yeog 9
sAfz AuRgn 00'9E£'695 " = UORE{I05SY
219jdwo? uolneqeisu) 0Z-AON 53343 6§ - SAEM JO W31 pue yued(jeq uyzim saauy o T [
JAfz Auaqn 00°'89T°06TS 1s9nbay yuapisey/3upued
219|dwo) uonejjelsu -AD S334 - $yJed pue SAeA JO I3y [enuapisas 5, UIYUM 5331
13) D uonejjeisul 0Z-hON 396 - S4ed p M J0 131y [enuap! VOH t uly L uE._.qo::_._mv:uE&_u._lw
IR/Z Ausan 00'0B5'S6S = - $12d 0] Juoejpe
239jdwio) uone|jeisuy 0zZ4nr SIDIY €6 - JBd WIYUM 5391 UapPal /e PUELIPD £
i/zdua 00°25L'65 ayaduweos T 25eyd oz-unf $3a1] 1S - }48d YIURIGMOIAL UIYHM Pue punode sAem Jo 1B uy $3aa ) YIUBIGMO|IAL/BA0ID A0 | Z
1Afz Risagn 00'991°€Z$ wed fog sulog uyor jo
#191dwo? uonejeisu| 0z $994] TT - 1248 - ARAA JO 141y yJed Buoje saasy spuaLLi/iied 300 341105 Hof 1
Aueuem/ivenued paiesiqo wnowy patelocyy aneg jeaorddy
ad 04 Aug Sunsanbe
smeys sy 035 Pafoid nu3 Sur 4
sjje1ap Jupue|d pue uopie|sida) 01 Hjul| 10; $3f0sd A pung 2341 - yeurforuonedppuzalixel usiA
sdey Paloug aa.) Sjpauoser Jo AU 10§ Adatpauosyder/wod pnop-3d/fisduy usia
ENINEOVELY S1D3r10¥d DNILNV1d 3341 € 13A3T ITNANOSHIVI 40 ALID JALLY




Z afes

08'98T'IS8'LS
piq Jeal/T syied 00°0PP'1ZES UOISSIWIWIOD 93] 0} v/N 531 g0z “sed vy sea) syJed 1SIMYLION| SF
A/ Ausgn 00'0L£°295 UOISSIILIC) 3311 01 v/IN 53911 pE AR 4O 3Ry UM S231L T 3seyd M3 eIpwY| vE
JAfz Apagn 00°91Z°(2S UOISSIWILIGT 3311 0F w/N $9343 £1 “Aem JO ISy LIyum 5324 Wied ad|eE
S LG Juan 03 £7-093 uelpapy pue Aem Jo 331y uynm saasL N PAIg veuwsdy|zg
Mz husan 00'6.v°198 Suaw 03 £2-924 53813 pE "PUd UONIUBIA) UILIIM 53341 pucg peoy aunoie) Loyl e
YO Aemyiiy
Afzpgo 00°000°008° ] P i
/T p1g oL s ssavoud Suippig zz-220 $32J41 8171 "Aem o 13 pue spuod uoIIUILEL UIYUM 5334 P P 0f
Z/ziusa 00'610°e1S Aa|dwo) uone)eisu) ZZ-AON '533.) ¢ ‘spuejs) Sunjied ui saauy] spuels) Supped 19ans 32|00 6z
ihyz kuaan 00'EpS'ESTS 3)91dwo? uonejjesul Zz-roN 53311 9 "ueIpaw Buoje 53211 33nuQ 121033 Uoday| gz
HAfz Auagn 00°S9T 8EES 219/dwo] uoney RIS zz-dog $22.4) £8T 'uelpat Suoje 53811 peoy suljod| Lz
Ll Lo wioy |eS3) Juipeme zz-dag 52341 95 "SPUNoJd |OOYIS Ui 53] |ooyas ySiH uoyom |9z
JAfz Auagn 05'RETBRES 319/dwoy usneyelsy) zz-nr $2341 631 "veIpapy usie saasL PEOY YNIF Suyof wes| g7
JASZ Ayiagn) 08'v85'V9Z5 #39)dwo?) uoneelsy] Z2-uns 53343 90T yegd evueH|yz
ATz hasan 00'61¢°98S 2191dwod uonejeIsy 7z-AeN 5991 g "ueipaw Juole 53311 peomsaag|ez
ik 00'009°257S wawanzosd u Tz-iEW $331] 6T syied § PUISIa(zz
k1 00'000'90T$ waLwainosd ul TT-1eW s394 5§ sjied £ 10181012
JAfZ Ruagn 00'PI0°0¥S 3191dwo7 uanejesy| zz-1en s3a. T ‘[1e4 3iney Suoje sass) Weg namysiy|oz
g <. puagd|
JAfz Auagn 00'0va° 1SS 219)dwo? uonejeIsu 1z-33g Saad) 6T “NJed Joqier Jo s|lea) pue seate Aejd Buoje saalg uopua19Y AMyd EIQUINCD 61
JAfZ Ausqn 00'8T6'SYLS 919|dwoD uonepRIsul 17-330 5381} 97 "}ed 30187 JO Sjies] pue sease Aejd Suoje seau) 3ed soquef| g1
T S991) g0 et
hfz Asqn 00'SZT'9TL g esiIaAnY JueqyuoN| /T
= ; PRI HT] ) Nied UBHRDHIEMIAAIY YUBGULION JO BP|SIaAL pue [1e.] Buoje s33l] iy ﬁ
Aueuem/Aenucy P10 JUNOWY paledciy — aeq |eacsddy AT R ol
UDJSSMILIO) 331}
siie3ap Sunueid pue uone|sidal 03 SHuY 10j sP3l01d AND pung aRa) - 1aufod uoneBwadiine] usia
sdeyy 193lo1d 3341 I|PAUOSYIES JO AYD 10y f1d3|aucsyrer/wod pnop-3d//isdiy usip
4 INFWHIVLLY $S133r0dd SNILNVTd 3341 T 13A3T ITTANOSHIVI 40 ALID ALY




*Since 2017%*

Projects planted through legislation
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90

Attachment E

Purchase Order

Appropriated Amount Remainder Status
Ordinance {Amount Date Project Amount Date Remainder in project Status
Closed
(Rolling
$9,155.68
back into
2017-0111 $22,057.00 | 2/14/2017]Main Street $22,057.00 | 2/19/2020 $9,155.68 |Ordinance}
2017-0767 $175,761.00 | 11/14/2017jHammond BLVD $165,478.00 | 5/4/2020 $0.00 [Closed
2018-0007 $62,540.03 | 1/9/2018|Date Palm Planting $62,540.03 | 9/1/2019 $0.00 |Closed
2018-0043 $18,364.21 | 1/23/2018|Old Saint Augustine $18,364.21 | 2/19/2020 $0.00 |Closed
Closed
{Rolling
$8,724.53
back into
2018-0159 $85,366.23 | 3/13/2018|King Street $85,366.23 | 2/19/2020 $8,724.53 |Ordinance)
2018-0273 $31,232.60 | 4/24/2018|Avondale Planting $31,232.60 | 2/19/2020 $0.00 [Closed
2018-0307 $26,435.84 | 5/8/2018|Lenox Ave $26,435.84 | 2/19/2020 $0.00 [Closed
2018-0369 $31,265.81 | 6/12/2018|Harts Road Planting $30,687.61 | 2/19/2020 $0.00 [Closed
2018-0365 Harts Road Planting $578.20 | 2/26/2020 $0.00 |Closed
2018-0190 $32,202.87 | 8/29/2018|Patton Road $32,202.87 | 2/19/2020 $0.00 [Closed

Page 1



Attachment E

Purchase Order

Appropriated Amount Remainder Status

-

Ordinance

Amount

Date

2018-0791

$103,840.00

11/13/2018

__u_.oh.mnﬁ

Mandarin Road

Amount

Date

Remainder in project

_—mﬁmEm

$103,840.00

2/19/2020

$74,601.00

Closed
(Rolling
$74,601.00
back into
Ordinance)

2018-0792

$278,872.00

11/13/2018

Springfield Tree
Planting

$278,872.00

2/19/2020

$211,216.67

Closed
(Rolling
$211,216.67
back into
Ordinance)

2019-0178

Moncrief
Replacement

$2,025.00

3/30/2021

$101.25

open

2019-0619

$14,450.54

9/24/2019

Water Truck

$14,450.54

$0.00

Closed

2020-0114

$72,298.00

3/10/2020

Sulzbacher Village

$71,925.00

4/28/2020

$12,837.40

Closed
{(Rolling
$12,837.40
back into
Ordinance)

2020-0113

$105,587.00

3/10/2020

Huguenot Park

$105,587.00

5/1/2020

$72,207.20

Closed
(Rolling
$72,207.20
back into
Ordinance)

Total

NP X

[ $2,515,199.50

Definitions of Terms
Available for Appropriation- Requires City Council Approval
Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds
Obligation- Funds have been assigned to a project and a purchase order has been issued

Green fill indicates amount available in pool of money

Total

Page 2

7$1,997,988.47 Total

$388,843.73

Orange Fill indicated total money for column




Remove and Replace
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90

*Since 2017*

Attachment B

Definitions of Terms

Page 3

Purchase Order
Appropriated Project Amount Date Remainder Status
Amount Date Project Amount Date Remainder in project Status
$300,000.00 Nov-18
$2,000,000.00 Nov-19
$2,000,000.00 Apr-21
$4,000,000.00 Dec-22
Wells Fargo $15,118.80 2/26/2020] $15,118.80 {Open
Remove and Replace $97,398.00 2/26/2020 $300.00 [Open
Remove and Replace
{Removals} $868,391.34 2/26/2020 $46,811.52 fopen
Remove and Replace $1,200,000.00 E:mbﬂof $42,756.06 |Open
Remove and Replace
{Removals) $945,000.00 3/31/2022 $515,031.86 |open
8th Street $37,078.00 7/8/2022 $7,415.60 [Open
Atlantic Blvd $26,483.50 8/31/2022 $5,256.00 |Open
Round 13 $14,300.00 1/17/2023 $2,856.00 |Open
Round 14 $89,805.20 1/25/2023 $89,805.20 |Open
$8,300,000.00 |Total Total $3,654,356.01 |Total $725,351.04
Available for
Remove and
Replace
Allocation $4,233,738.20




Remove and Replace
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90

Attachment B

Purchase Order

Appropriated Project Amount

Date

Remainder

Status

Status

Amount Date Project Amount

Date

Remainder in project

Available for Appropriation- Requires City Council Approval
Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds

Obligation- Funds have been assigned to a project and a purchase order has been issued
[Green fill indicates amount available in pool of money
/Orange Fill indicated total money for column
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Attachment B

*Since 2017*

630-City
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90
Appropriated Project Purchase Order Amount Date Remainder Status
Amount Date Project Amount Date Remainder in project Status
$200,000.00 Nov-18
$1,600,000.00 Aug-19
$2,000,000.00 Nov-21
$2,000,000.00 Dec-22
630-City District 6 $59,764.80 4/6/2020 $47,811.84 Jopen
630-City 5716,446.40 8/31/2020 $112,328.32 |Open
Current Open PO $1,500,000.00 1/13/2021 $325,464.40 |Open
630-City Round 16 $91,345.02 1/5/2023 $91,345.02 |Open
$5,800,000.00 Total $4,006,208.22 |Total $576,949.58
Available for
630-City
Allocation $2,448,234.66

Definitions of Terms

Available for Appropriation- Requires City Council Approval

Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds
Obligation- Funds have been assigned to a project and a purchase order has been issued
[Green fill indicates amount available in pool of money

[Orange Fill indicated total money for column
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*Since 2017*

Attachment B

Level 2
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90
Purchase Order
Appropriated Allocation Amount Remainder Status
Amount Date Project Amount Date Amount Date Remainder in project Status
$1,000,000.00 Feb-19
$2,000,000.00 lan-20]
$2,000,000.00 lan-21
$2,000,000.00 Aug-21
$8,000,000.00 Jun-22
John Gorrie Dog g
Park $23,166.00 | 7/22/2020 $23,166.00 8/27/2020 $12,402.50 |Open
Harlow Blvd $102,804.00 | 9/16/2020 $102,804.00 HH\S\NONO_ $5,140.20 |Open
Atlantic Beach $194,532.00 | 9/16/2020 $194,532.00 11/17/2020] $9,726.60 |Open
Lake Mandarin HOA $190,168.00 | 11/18/2020| $190,168.00 1/13/2021 $34,440.20 JOpen
Tom Marshall Park $69,336.00 | 11/18/2020] $69,336.00 1/13/2021 $3,466.80 |Open
Boat Ramps $111,132.00 HH\mewoumF $111,132.00 1/13/2021 $11,113.20 |Open
Greenland Park $95,580.00 | 7/22/2020] $95,580.00 1/11/2021 $4,779.00 |Open
Reddie Point Park $53,055.00 1 3/17/2021 $53,055.00 4/21/2021 $2,652.75 |Open
Emerald Trail Model
Mile $441,939.85 2/25/2021 N/A N/A N/A On Hold
Kernan Blvd $276,722.50 | 5/19/2021 $276,722.50 6/23/2021 $27,672.24 |Open
Amelia View $145,395.00 | 5/19/2021 $145,395.00 6/23/2021 $14,539.50 |Open
Twin Lakes Academy $122,553.00 | 5/1%/2021 $122,553.00 6/23/2021 $18,382.95 |Open
Park Street Rd Diet $399,526.00 | 6/16/2021 $399,526.00 8/24/2021 $399,526.00 fOn Hold
Whitehouse Park $54,594.00 6/16/2021 $54,594.00 8/24/2021 $8,189.10 |Open
Baker Point Park $17,091.00 | 6/16/2021 $17,091.00 8/24/2021 $2,563.65 |Open
Gold Star $466,296.00 | 9/22/2021 $450,921.00 9/29/2021 566,253.85 |Open
Fort Caroline Rd $165,793.50 | 7/21/2021 5157,369.50 1/11/2022 523,605.42 |Open
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Attachment B

Level 2
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90
Purchase Order
Appropriated Allocation Amount Remainder Status
Amount Date Project Amount Date Amount Date Remainder in project Status
Norfolk and Soutel
Level 2 $90,106.00 | 7/21/2021 $90,106.00 1/12/2022 $13,515.90 |Open
Jax Beach Level 2 $277,789.50 | 9/22/2021 $277,789.50 1/12/2022 $41,668.42 fopen
Columbia Parkway
Retention Pond $51,840.00 | 12/15/2021 $51,840.00 1/21/2022 $10,098.00 |Open
Jarboe Park $145,918.00 | 12/15/2021 $145,918.00 1/24/2022 $21,887.70 |Open
Northbank
Riverwalk $138,801.00 | 12/15/2021 $116,125.00 5/17/2022 $23,225.00 |Open
Fishweir Park $40,014.00 | 3/23/2022 $40,014.00 6/23/2022 $8,002.80 |Open
District 7 Parks $106,000.00 | 372372022 N/A N/A N/A N/A
District 5 Parks $457,600.00 hxwo\lwonm N/A N/A N/A N/A
Deerwood Park Blvd $86,319.00 | 5/18/2022 $86,319.00 6/30/2022 $17,263.80 jOpen
Hanna Park $264,584.80 6/13/2022 $264,584.80 8/15/2022 $53,716.96 |Open
Saint Johns Bluff Rd $388,238.50 | 7/20/2020| $388,238.50 8/29/2022 $77,647.70 |Open
Wolfson High School $102,336.00 | 9/21/2022 N/A N/A N/A N/A
Collins Road $338,265.00 | 9/21/2022 $338,265.00 11/23/2022 $67,653.00 JOpen
College Street
Parking Medians $13,019.00 | 11/16/2022 $13,019.00 12/21/2022 $2,603.80 |Open
Airport Center Drive
East $153,643.00 | 11/16/2022 $153,643.00 12/29/2022 $30,728.60 |Open
GoldStar Phase 2 $2,300,000.00 | 12/21/2022 N/A N/A N/A N/A
GoldStar Phase 2
Prosser $121,345.16 | 12/21/2022 $121,345.16 | 7/11/2022 $17,974.63 Open
Fort Caroline Rd
Pond $61,479.00 | 2/15/2022 N/A N/A N/A N/A
Kernan BLVC N $591,059.00 | 2/15/2022 N/A N/A N/A N/A
$15,000,000.00 |Total Total $11,038,991.77 |Total $6,420,544.88 [Total $1,014,184.69
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Level 2
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90

Attachment B

Purchase Order
Allocation Amount

Appropriated

Remainder

Status
Status

Project Amount Amount

Amount

Definitions of Terms

Available for Appropriation- Requires City Council Approval
Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds

Encumbered- Funds have been assigned to a project and a purchase order has been issued
[Green fill indicates amount available in pool of money
[Orange Fill indicated total money for column

Page &

Remainder in project

$8,816,952.57




Attachment B

*Since 2017*

Level 3
15304 Ordinance Funds Available for Appropriation: As of 03/01/2023 there is $3,242,300.90
Purchase
Order
Appropriated Allocation Amount Remainder Status
Amount Date Project Amount Date Amount Date Remainder in project Status
$1,000,000.00 May-20
$1,000,000.00 Dec-22
Equestrian Center $241,599.00 | 11/18/2020 $241,559.00 12/29/2020 $43,844.70 |Open
Jax Z0o $209,190.35 | 3/4/2021 $209,190.35 10/27/2021 $108,107.80 JOpen
$2,000,000.00 [Total Total $450,789.35 [Total $450,749.35 |Total $151,952.50
$1,563,140.12

Definitions of Terms

Available for Appropriation- Requires City Council Approval

Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds
Obligation- Funds have been assigned to a project and a purchase order has been issued
iGreen fill indicates amount available in pool of money

[Orange Fill indicated total money for column
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Attachment B

*Since 2017*

Charter Fund
15305 Charter Funds Available for Appropriation: As of 03/01/2023 there is $7,998,626.15
- - ————
Original
Purchase
Order i
Appropriated Amount Remainder Status
A S —————C) 1 R Do———
Ordinance  |Amount Date Project Amount Date Remainder in project Status
Closed
and rolling
money
back into
2018-0791 $62,205.00 11/13/2018|Mandarin Road $62,205.00 12/1/2018 $45,597.57 |Charter
Total $133,317.49 ~ Total $133,317.49 Total $45,597.57

Definitions of Terms

Available for Appropriation- Requires City Council Approval

Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds
Obligation- Funds have been assigned to a project and a purchase order has been issued
/Orange Fill indicated total money for column

PagelO




BJP

Better Jacksonville Plan- Tree Mitigation Dollars available for Appropriation: As of 03/01/2023 there is 1,717,826.00

Purchase Order
Appropriated Amount

Remainder

Status

Amount [Date Project |Amount

Date

Remainder in project

Status

Definitions of Terms

Available for Appropriation- Requires City Council Approval

Allocated- Already been approved by City Council/Tree Commission and MBRC approved funds
Obligation- Funds have been assigned to a project and a purchase order has been issued
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Proposed Financial Report

AVAILABLE FOR APPROPRIATION (3}

15304 (15F)
15305 {15N)
008449

Ordinance
Charter
Tree Mitigation Project

$  3,242,300.90
$ 7,998,626.15
$ 1,717,826.00

$ 12,958,753.05

EY23 Revenues:

October
November
December
January
February

EY23 Expenses:
October

November
December
January
February

Funds Available {b}

Obligations {c)

W W n

AR S

W

15304 {15F

449,607.00

84,657.56
197,787.09
696,190.66
371,610.00

15304 {15F

152,114.90
466,468.35
344,960.64
491,890.84
308,597.40

15304 {15F

19,805,066.31
2,151,954.75

15305 (15N
65,200.00

40,326.00
52,769.80
75,280.63
53,500.00

WYy n

15305 (15N}

N v N

15305 (15N
$ 45,597.57

S .

The BIG 4

Jitle

Level 2 Tree Planting Program (d)
Level 3 Tree Planting Program (d)
Remove/Replace (e}

630-CITY Tree Planting Program (e)

{8} jastreem:tigation,coj.net
{b} total appropriated, but unobhgated, funds

{c} purchiase order(s) have been issued for these funds

Obligations
$ 1,035,169.61
$ 151,952.50
S 265,649.99

$ 718,193.74

[d} Tree Commssion may make recommendations for these appropriations

() Public Works utilizes these appropriations

Prepared 3/2/23 \D

Funds Available
$ 8,816,682.57
$ 1,561,289.50
$ 4,213,826.06
$ 2,422,839.42

The City of Jacksonville has two separate laws that provide protection for certain trees and require mitigation for damage or removal of certain
trees caused by the process of land development. Mitigation is required either through planting or replanting of a calculated amount of
mitigation trees or through making a specified payment into the Tree Protection and Related Expenses Frust Fund codified by Sec. 111,760,
Ordinance Code. These laws are Article 25 of the Charter of the City of Jacksonville and Chapter 656, Part 12, Subparts A & B of the Ordinance
Code. Each provision has specific criteria for what is characterized as a “protected tree” and thus would require replacing through the
development process of a site, or if a replacement is not made, how the “mitigation fee” is calculated for removal of trees without replacement.
The mitigation fee that is paid by developers who are unable to replace the trees destroyed during construction, as required by both provisions,
is placed in the Tree Protection and Related Expenses Trust Fund. Moreover, funds received from application of the Charter are held in Fund
15305 and funds received from application of the Ordinance Code are held In the Fund 15304.



Attachment G
Tree Commission
Strategic Planning Report

Implementation Committees

Implement Strategy #1

*  Work with Public Works Staff to identify the impediments to filling the current Urban
Forest Manager position.

®=  Work to resolve/ remove the impediments and increase the reach of the job posting.

s Fill the vacant position.

Implement Strategy #1 and #8

» Develop a set of talking points about the Tree Commission , the Urban Forest and
opportunities to strengthen the work of the Commission.
» Schedule meetings with Councilmembers in first quarter 2023.
* Build a network of potential and existing urban forest supporters.
o Maintain and expand relationships with known stakeholders
o Identify potential stakeholders

Implement Strategy #2

* Establish benchmarks to be applied to monitor changes in the tree canopy over time.

* Develop or collect available baseline data for each measure and develop a plan to
update/maintain the data regularly.

* Formally request data from the Planning Department regarding the loss of mitigated trees by
location (permit data) and maintain quarterly updates.

Implement Strategy #3

Draft the scope for the development of an Urban Forest Master Plan for the City.
Identify the cost to prepare the identified scope.

[dentify project management strategies/ staffing requirements.

Coordinate with Committee to Implement Strategies #1 and #8.

Prepare a request for funding from Council as a 2023 budget amendment.

Implement Strategy #5

» Identify Commission priorities for planting based on available data or additional data
collected to support chosen priority.

» Identify a Commission —driven Planting Project by second quarter 2023.

* Implement the selected project by fourth quarter 2023.

Implement Strategy #9

" Perform a review of current ordinances and polices and their application to identify
consistency with the goals and strategies of the Tree Commission.

» Recommend changes to existing ordinances and policies and implementation practices to
better achieve the goals and strategies of the Tree Commission.



Jacksonville Tree Commission

Wednesday April 19, 2023 - 9:30 AM
Ed Ball Building, 10" Floor, Conference Room 5

and Zoom

Commiissioners:  Chris Flagg, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Justin Gearhart
Ron Salem Jose Regueiro
Steve Long
Susan Fraser
Rhodes Robinson Staff:  Cindy Chism

AGENDA

Order of Agenda is Subject to Change

1. Call to Order - Chair
2. Roll Call and Verification of Quorum — Cindy Chism
3. Submittal of Speaker’s Cards — Chair

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or
Ms. Chism.

b) For those attending in person, paper speakers’ cards will be available.
4. Action Items:
a) Approval of Minutes from February 15, 2023 meeting — Chair
b) Approval of Urban Forestry Master Plan Meeting Minutes from March 16, 2023 - Chair
c) Proposed Level 2 Project(s)
i.  Price Park HOA Tree Planting Project (Attachment A)— Justin Gearhart
1. Presentation
2. Public Comment
3. Vote
i. Amelia View Phase 2 Tree Planting Project (Attachment B) — Justin Gearhart
1. Presentation
2. Public Comment
3. Vote
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iii.  Northwest Parks Tree Planting Project (Attachment C) — Kathleen McGovern
1. Presentation
2. Public Comment
3. Vote

. Old Business

a) Strategic Planning Subcommittees (Attachment G)
i. Urban Forestry Master Plan (Strategy #3) — Susan Fraser
ii. Commission’s Planting Priorities (Strategy #5) -
iii. Landscape Ordinance Review (Strategy #9) — Susan Grandin/Curtis Hart

b) Commission’s Palm Tree Ordinance Revision — Susan Grandin

. New Business

a) CM Becton Legislation — Cherry Pollock, Assistant General Counsel
. | Reports:

a) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and BJP
(Attachment D) — Jose Regueiro

b) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) —
Justin Gearhart

c) Status of Level 2 Tree Projects (Attachment F) — Justin Gearhart

d) Parks Department Project Update — Kathleen McGovern/Jill Enz

. Public Comment:

. Adjournment — the next meeting is scheduled for Wednesday, May 17" as a Hybrid/Zoom
meeting in Ed Ball Building, 10t Floor, Public Works Office, conference room 5.
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Jacksonville Tree Commission
Wednesday April 19, 2023 — 9:30 AM

Approved May 17, 2023
Via Zoom Platform & In Person

Commissioners Chris Flagg, Chair Staff:  Cindy Chism
Present: Curtis Hart, Vice Chair
Susan Fraser Public: Scott Sauder, JEA
Steve Long Tracey Arpen, Scenic Jax
Ron Salem Mike Zaffaroni, Liberty Landscape

Advisors:

Paul Davis, COJ
John November, Public Trust

Susan Grandin, OGC Jill Enz, COJ
Justin Gearhart, City Arborist Ellyn Cavin, COJ
Jose Regueiro, Accounting Jameka Smith, COJ

Kathleen McGovern, CO)J
Lisa Grubba, Greenscape
Nancy Powell, Scenic Jax
Jennifer Grable, COJ

Dave McDaniel, COJ

Nikki Evans, CO)J

Joe Johnson, COJ

Aaron Hallett, COJ

Sasha Pulovich, Greenway
J.D. Nixon, Greenway

Call to Order — Chair

Roll Call and Verification of Quorum — Cindy Chism

Submittal of Speaker’s Cards — Chair
a) Araised hand icon as well as waving at the screen will be acknowledged by Chair or Ms. Chism.
b) For those attending in person, paper speakers’ cards are available.

Action Items:

a) Approval of Minutes from February 15, 2023 Meeting — Chair

i. Motion made by Mr. Hart, seconded by Mr. Long to approve the minutes, none opposed, motion
passed.

b) Approval of Urban Forestry Master Plan Meeting Minutes from March 16, 2023 meeting — Chair

i. Motion made by Ms. Fraser, seconded by Mr. Hart to approve the minutes, none opposed, motion
passed.

c) Proposed Level 2 Project(s)

i. Price Park HOA Tree Planting Project (Attachment A) — Justin Gearhart
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1.

3.

Presentation — This is in District 6 and is a smaller project. It was initially submitted as 630-CITY
requests but was changed to level 2 because of the various locations of the requests.

Public Comment — Mr. Long pointed out this neighborhood is 2-3 years old; trees should have
been included in the original design when it was built. It’s a shame we are planting trees in a
brand-new neighborhood. Mr. Gearhart agreed; the HOA board was surprised as well. Mr. Hart
pointed out that the City should have said, when the plans were presented, where trees should
be planted. Ms. Fraser wondered if the Ordinance allowed for the Tree Mitigation money to
provide trees at the time the developer is planting them? Mr. Arpen asked if the spacing
between the trees could be added. Mr. Gearhart agreed it would be added to the description.

Vote — Mr. Hart made a motion to approve the project, seconded by Ms. Fraser, none opposed,
motion carried.

ii. Amelia View Phase 2 Tree Planting Project (Attachment B) — Justin Gearhart

1.

Presentation — There was a previous project which was quite successful. The HOA requested
additional trees.

Public Comment —

Vote — Mr. Hart made a motion to approve the project, seconded by Mr. Long, none opposed,
motion carried.

iii. Northwest Parks Tree Planting Project (Attachment C) — Kathleen McGovern

1.

Presentation — This project is 15 parks on the northwest side of town. These projects were
requested from various entities, residential requests, Duval Soil & Water Conservation, Council
Member Requests, Northshore Association and multiple requests from the Parks Department
Director.

i Most of the requests involved providing more shade but we also had an issue we were
trying to address to define the perimeters of the parks to deter people from driving into
them. We used larger trees to give a substantial border to illustrate this is for pedestrians,
not vehicles.

ii. Ms. Fraser pointed out that when Gold Star Highway project was done, the Commission
took the position that 3” trees would be the standard. Most of the trees on this project are
4”. We need to be consistent in what the policy is; is it our position as the Tree Commission
that the standard is 3” and then next year it’s a 4” and that’s an investment we want to
make and if there is an outstanding reason for a larger tree we’ll consider it. Mr. Hart added
we have always set the 3” parameters but Ms. McGovern has given the reason for the 4”
trees to block noise, etc. Ms. Fraser pointed out that many of those trees are not perimeter
trees.

iii. Ms. McGovern replied that recently we have done projects in Hannah Park and Northbank
Riverwalk and used 4” trees. In my experience, the survivability of the tree is based more on
the quality of the tree planted, whether it’s been hardened off and the care it receives after
planting. The contracts require these things as well as the tree be Florida Fancy. Ms. Fraser
responded that it’s not the survivability of the tree which is in question, a warranty on a 4”
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tree is more than the warranty on a 3” tree, if a 3” tree is planted it will also survive given all
the care it is given and the cost of a 3" tree is less than in a year we get the growth. It's
more about the investment, the 3” is our position, outside some extraordinary explanation,
perimeter explanation that larger is not an investment we need to make. Ms. McGovern
suggested not limiting the tree selection, leave it to the Arborist who is designing the
project.

iv. Mr. Long agreed we should get as much bang for our buck as we can, so as many trees as we
can get planted. When it makes sense in the Arborists’ opinion, we should rely on their
expertise for the size of the tree. Yes they provide shade but they are also helping change
the areas where these trees will make a huge difference. We want to get as much for our
money as we can but when you give us a good explanation of why we should use that larger
tree, we should rely on the expertise.

2. Public Comment — Mr. Zaffaroni added it would be a mistake to have a blanket number for new
tree caliper. There are tree species which have a large difference between the sizes, in addition
availability can be an issue. While it’s a good idea to have a standard or preference, the site, the
overall cost and what the goal is are all criteria to be considered.

3. Vote — Mr. Hart made a motion to approve the project, seconded by Mr. Long, none opposed,
motion carried.

5. Old Business

a) Strategic Planning Subcommittees (Attachment G) - Commissioners please select a subcommittee to be
chair of and make your selection known to Ms. Chism

Urban Forestry Master Plan (Strategy #3) — Susan Fraser

1. There was a very robust discussion at the first meeting. Some ideas and a consensus was
discussed to determine what the Urban Forestry Master Plan would do for the City should we get
it funded and implemented. The next meeting is Thursday, April 20™. This committee will
determine a scope of work for an Urban Forestry Master Plan, both what’s typical in the industry
and does Jacksonville need all those components, or other components.

Commission’s Planting Priorities (Strategy #5) — This subcommittee has not been selected.

Landscape Ordinance Review (Strategy #9) — Susan Grandin/Curtis Hart

1. A meeting will be scheduled between Ms. Grandin and Mr. Hart to review how far along the
revisions have come.

b) Commission’s Palm Tree Ordinance Revision — Susan Grandin

Ms. Grandin will continue the revisions.

6. New Business

a) CM Becton Legislation — Susan Grandin

When the landscape ordinance was written, there was a set way to handle violations with no
reductions possible. When someone removes a tree and honestly didn’t know a permit was
required, or the mitigation amount for the trees removed is more than the property is worth, there
is no avenue for the City to work with the person to reduce the fine without the threat of a lawsuit.
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Reports:

b)

Vi.

Vii.

viii.

What the legislation is proposing is to create that process. Ms. Cavin, Chief of Development Service,
has designed a matrix to determine if a reduction in fine is warranted. There are subjective criteria
and objective criteria. If the person being fined is unhappy with the amount of the reduction, if any,
they can appeal the decision to the Tree Commission.

CM Salem voiced his concern about possible abuse by claiming ignorance.

Ms. Cavin went over the matrix which is meant to be reasonable guidelines to reduce a fine in the
case where the fine is more than the property is worth. There are some safeguards to keep what
CM Salem is afraid of from happening. The fine reduction cannot be 100%, the maximum is 90%.

Ms. Fraser asked about #3 on the matrix, the amounts of numbers are unrealistic. Ms. Cavin said
the numbers could be revised.

Ms. Grandin suggested weighting the matrix, e.g., the person must pass the first gauntlet before
they can move on to the rest.

Mr. Long pointed out the Tree Commission would only change the ruling if something was “clearly
erroneous.”

Mr. Arpen asked what happens if the property owner or contractor will not pay? Ms. Cavin said
they have property lockdowns and cannot pull any permits. Ms. Grandin suggested taking them to
court. Mr. Arpen pointed out that property lockdowns and not pulling any permits is not a
deterrent.

Mr. Hart made a motion for the Tree Commission to be the quasi-legal body to hear appeals
seconded by Mr. Long, none opposed, motion passed.

Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and
BJP (Attachment D) — Jose Regueiro

Ms. Fraser pointed out in same tab, there is a spreadsheet which Lee Dupree provided in a separate
meeting. Does this provide the information we want and is it a form we would like to continue to
receive.

Mr. Hart suggested it be labeled. Ms. Fraser suggested Mr. Regueiro runs his report and sends it to
Mr. Dupree to complete his spreadsheet. Ms. Powell suggested another meeting with Mr. Dupree
and Mr. Regueiro. Ms. Fraser suggested everyone review the financial reports and be prepared to
give an opinion at the next meeting. Mr. Hart suggested keeping all the reports.

Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) — Justin Gearhart

Ms. Grandin asked what the N/A designation was on the spreadsheet. Mr. Gearhart replied, that
indicates further documentation is necessary, either purchase orders have not yet been generated
or in the case of Wolfson High School and contract is still required.

Mr. Regueiro suggested Mr. Gearhart wait 1 week after the first to “pull the numbers.”

d) Status of Pending Level 2 Tree Projects (Attachment F) — Justin Gearhart

e)

Parks Department Project Update — Kathleen McGovern/Jill Enz
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i. Ms. Enz reported the Special Committee on Parks has set aside approximately $20M to add more shade
to playgrounds. There will probably be more tree planting projects coming before the Commission.

ii. The new l-year warranty contract has been awarded. We are awaiting purchase orders to be issued to

start District 5 and District 7 tree planting projects.

Public Comment

a) Ms. Chism will email the spreadsheet with the Commissioner’s term dates.

b) Mr. November said he had spoken with Larry Figart about joining the Tree Commission. Mr. Figart
declined becoming a Commissioner but did say he would like to help in other ways.

Adjournment — the next Tree Commission meeting is scheduled for Wednesday, May 17, 2023, at 9:30am
and will be a Hybrid/Zoom meeting in Ed Ball Building, 10" Floor, Public Works Office, conference room 5.
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Attachment G

Tree Commission
Strategic Planning Report

Implementation Committees

Implement Strategy #1

*  Work with Public Works Staff to identify the impediments to filling the current Urban
Forest Manager position.
Work to resolve/ remove the impediments and increase the reach of the job posting.

* Fill the vacant position.

Implement Strategy #1 and #8

* Develop a set of talking points about the Tree Commission , the Urban Forest and
opportunities to strengthen the work of the Commission.
* Schedule meetings with Councilmembers in first quarter 2023.
* Build a network of potential and existing urban forest supporters.
o Maintain and expand relationships with known stakeholders
o ldentify potential stakeholders

[mplement Strategy #2

Establish benchmarks to be applied to monitor changes in the tree canopy over time.

» Develop or collect available baseline data for each measure and develop a plan to
update/maintain the data regularly.

* Formally request data from the Planning Department regarding the loss of mitigated trees by
location (permit data) and maintain quarterly updates.

implement Strategy #3

Draft the scope for the development of an Urban Forest Master Plan for the City.
Identify the cost to prepare the identified scope.

Identify project management strategies/ staffing requirements.

Coordinate with Committee to Implement Strategies #1 and #8.

Prepare a request for funding from Council as a 2023 budget amendment.

Implement Strategy #5

» [dentify Commission priorities for planting based on available data or additional data
collected to support chosen priority.

s Identify a Commission —driven Planting Project by second quarter 2023.

* Implement the selected project by fourth quarter 2023.

Implement Strategy #9

* Perform a review of current ordinances and polices and their application to identify
consistency with the goals and strategies of the Tree Commission.

» Recommend changes to existing ordinances and policies and implementation practices to
better achieve the goals and strategies of the Tree Commission.
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Batlance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances {Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unaliocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
March 31, 2023

34,088,248.81

(50,573.98)

(30,070,515.04)
(3,967,159.79)
(34,037,674.83)

34,088,248.81

50,573.98
18,240,729.39
3,469,672.81
21,760,976.18

12,327,272.63

1,717,826.00

14,045,098.63

2ofl1l

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources
Contribution-Loss Deductible
Transfer from fund balance

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity
March 31, 2023

Actuals Budget
31-Mar YTD
520,768.00
288,219.00 551,460.00
127,744.21 268,322.35
356,329.31 1,943,790.00
- 12,602.40
- 3,298,969.79
772,292.52 6,075,144.54 520,768.00
283,285.76 2,107,984.75 23,818,386.95
489,006.76 3,967,159.79 {23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

March 31, 2023
Equity in Pooled Cash 25,871,306.78
Accounts Payable {50,573.98)
Fund Balance
Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss (3,544,935.05)
Adjusted Fund Balance {25,820,732.80)
Available Balance Calculation
Cash 25,871,306.78
Less:
AP 50,573.98
Funds Available(Budget) 18,240,729.39
Encumbrances (Open PQOs) 3,469,672.81
Sub-Total Adjustments 21,760,976.18
Unapprogpriated/Unallocated 4,110,330.60
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Statement of Activity

March 31, 2023
31-Mar YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 180,314.00 190,871.00
investment Pool Earmnings 98,375.90 206,686.61
Contributions From Private Sources
326,961.00 1,943,790.00

Contribution-Loss Deductible 2,278.80 12,602.40
Transfer from fund balance - 3,298,969.79

Total Revenue 607,929.70 5,652,919.80 520,768.00
Expenses
Expenses * 283,285.76 2,107,984.75 23,818,386.95
Net 324,643.94 3,544,935.05 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.

Sofl1l



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet
March 31, 2023

Equity in Pooled Cash 8,216,942.03

Accounts Payable 0

Fund Balance

Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss (422,224.74)
Adjusted Fund Balance (8,216,942.03)

Available Balance Calculation
Cash 8,216,942.03
Less:
AP
Funds Available
Encumbrances (Open POs) -
Sub-total -

Unappropriated/Unaltocated 8,216,942.03

6ofll



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity
March 31, 2023

Actuals Budget
31-Mar YTD

Revenues
Tree Mitigation Funds - Article 25 107,905.00 360,589.00
Investment Pool Earnings 29,368.31 61,635.74

137,273.31 422,224.74
Expenses
Net 137,273.31 422,224.74

7 of 11



00'9Z8'LTLT

ololera: AT

6E 674'0%7 8T

52912'S60°T

1E Trr'Z8Y°E

56 9BE'RISET

REZEVTEO T

8E ZEV LE0'T

8EZELLEQ'T BETEV'TEQT
92'199'0LF'7 55 EEQTST 0£'642'559 ZUY96'LLT'E
9T TS 0Lp'2 95 EE0°251 0EBLL'SST U6 LI
S69vP'EE 18 ££S 680 SYOESP 17 116425
S6'9vt'EE 18 £E5'68Y St OE6'Y 12 116'L 28
00 rSE'PIS 00 ¥SB'P1S
00 ¢S8'¥IS 00 ¢S8'F1S
v0 5r5'2E5 pOSHS'2ES
YOGS 'ZES PO StSTES
05 v66'S 05'v66'S
05'v66'S 05 ¥66'5
97 SOB'IS9'ET  SEErYESY'T 95 TEZ'ZZ8'T 0L SBYLI6LT
05 687°T95°'T 790581 057567151 79 Z60'STLT
07T 0z L0z'eL
06 6SLDE 054407 OF LEB'TL
Z9'BEZOPL ITSSPEL 52'101 66 PBLEST
(6998557’ LE99FTZT'T  §6SPZVIL'T  TELLTTHEOT
v8'orr LT P OrE I
00109 L 00’109 P
£LV6T'T £Lv6T'T
896516 89°651°6
EsvzL'e ES'PIL'8
89°L9t'81 8979091
00°£8Z°01 06 6DE'R 06'26581
0S'EvL L6 05'£p2'26
SO'8SPL'ILTE £8'995°802 SEOSE'E0T'T 9TTLT'6ES'V
cZ'v88 SZ've8
08'€65°9 0B'E65'9
£z a4 €2 94 £29x €7-934
3|qeieAy spuny muha_ﬁcuaxu co_umu__no rwuu_..m

19f044 vonEI NN 331 -GEEE00

sanjep AUANIY |y
ANANIY ON 00000000

sanjep Ayanay jiy
Auanzy oN-00000000

sanjes ANANDY iy
ALY ON-00000000

sanjes ABAIY (1Y
AlARDY ON-00000000

sanjea ALARIY iy
ALANDY ON-00000000

sanea, ALIADY Iy
AuARIY ON-00000000

sanjea, ALANIY iy
ANARIY ON-00000000

SAN{EA ALIANDY Y
AUAIZY ON-0O0000C0

wesdoud Junue|d 3a4) £ 19T €Z9T0000

Funue|d 33| £ |3A3] YiE4 10U3BNH LO9TO000
Bunue|d 221 £ 1237 aFefiA 12YDEQTINS 9O5TOO00
Bunue|d 234 g 1211510 SFETOO00

133(04d UGNEINNEIY PY JALIUON-BTETOD00
wesdoig Junueld aaug 7 [RAST-STETOO00

Funuelq 235) u0NLAIBSIId PIAYAULAS-OEQTO000
dunue(d 324) peoY ULEPUBIN-SEOTOO00

sasuadx] pRIg[ey @ UONIAI0I 331] -ZRROOOOD
Jurdedspue 19915 Ve YLON- bR/ 00000

yJed 0] 33102 Junueld 15 Fuiy 15800000
Fuideaspue OT-60 3$1'93pug 335131 FOS00000
133[03d PA|G PUOWWEH-TESO0000

Auadosg pieog [00y3s AIUN0D |EANG-6TF00000

adeiday - aAcway 304g 3L PIM AIUN0) 8L E00000

Bunue|d 3341 AN YSy duwng §,UM0Ig-5 2200000
Sunueyd 33,1 3US YS¥ PUBIIALD 7 YLS-6ZT00000

5311|1284 193415 pUE peoy - $133[014 |BUIOETY $YI0M 2IQNd dIMd POTEST

ug|g I||IAUOSHIES JB113E

1awafeury 32Jn0S3Y PUR UONEAIBSUDD 4SXI-STOTET

WHUAFRUB|A 324N0S3Y PUE UDIIBAIISUGT - 11qIYx] UeIsY Fuideaspue 002 TWMJ-600PST

W 92unosay pue uoneasaswed  Junueld 334] PAIG 4yIeAg puy Py U0NRY 1AM -BOOEST

WALILO AU [BIISAYd JAUIQ - Foud Bunue|d 3au) AND-0E9 HAIMG - £00bST

WFWUO AT R HSAY JIYI - SJUBLIIUIBIA 23JL TNMd 900PST

37JN0S3Y PUE UDNEBAIISUO] - $HJBd UOIIRAIDSIId FOud 231 apian-AlUNGD) QOMd-SETTST

Feuely 33IN053Y PUE LCNLAIISUDY - SYIed 38113y Foid 2211 g -Auno] JOMd-ZETTST

SN 3210053y pue UONEAIFSUDD - BUNUEBYH 33J] 1S YSY 193115 153084 QOMd-STOTST

Beuey 32IN053Y PUR UONBAIISUOY - Sasuadnl pale|ay B vonedupy a3)) GOMI-+00TSTE
Feueyy 22IN05Y PUB UONBAIISUOD - SISUIDN] PIRIDY 5 uonediny 8al] QOMJ-+OOTST
Seuepy 22IN053Y PUR UDIIEAIISUOT - $3suddX] PBIe|ay g uoieSuny 23)1 QDM YOGTST
Beuey 22IN0S3Y PUR UDIIRAIBSUDD - SASUADXTI PIEIFY ' vonediy 234 QOMI POOTST
Feuey 33IN0S3IY PUB UONBAIISUOD - SAsUIdN] Paleay %5 Wonediny 331 JOMJ-+00TST
Feuey 22IN0SIY PUR LDNBAIISUOD - SIsUIDN PAIRRY 1§ UCHEBNNA 2311 QDM POOTSET
Feuey 3N0SIY PUR LONRAIISUGT - SdSUdDX] PRIRIDY P uoliediny 2341 QOMJ tOOTST
Fruely 33In053Y puR UONREAIISUD] - Sasuadx] palejay 3 vonediny 3341 OOMJ POOEST
Beuepy 330053y PUR UOIIBAIZSUDD - Sasuady] paie|ay B vonediy 2a1) QOMd-HODTST
Feuepy ADND5IY PUR UDNBAIISUCD - SISUIDNT PAIE|IY § wonedniy 2311 QOMJ-POOLEL
Feur SIIN0SIY PUB UDNIBAIFSUDD - Sasuadx3 pale|ay 1§ vonedmy 23J1 A0MJ-$0015T
Seuels 32JN053Y PUE USIIBAIISUD] - S35UAdX] PRIL|AY B UONEFIMN 3211 AOMJ FOOTST
Feuey #2IN0S5Y pue UCIIBAIISUD] - SI5Uadx3 paie|ay '8 uenedniy 331 QOMY-+D0TST
Feue 22J00S3Y pUe UCIIBAIISUOD - sasuadxl pale|ay g voneduiw 9211 QOMd FOOTST
Feueyy 92.N053Y PUR UGNEAIISUD?) - S2SURdX] palelay § UoNRInIW a1l A0Md POOTST
Feuepy 91JN053Y pUe UGIEAIISUD) - sasuadxy pale(ey g uonedniw 391] QOMd FO0TST
Seuepy 37.n0say pue LONEAIISUD] - Sasuadx] paledy 7 woneBiiw 29:) QOMd OOTST

£Z-18N Jo se smes aloid/Auanay

UOISSNULIOD) 9R5)
afjlauosyrer Jo Aj



As of 3/1/2023

Home Tree Mitigation Tree Commission

TREE MITIGATION

CITY OF JACKSONVILLL

TREE REMOVAL PERMIT INFORMATION

Click here to search detared information on Site

o Clearing and Tree Removal Permils. In reviewing tree

| removal information on a specific permit, for '8

. permits click on the Spec 2 tab, for "L~ permuls chek an
. Tree Mitigation tab

AVAILABLE FOR APPROPRIATION

4 15F (Ordinance). $3.242 300 90
15N (Charter) S7.998 626 .15

;Bener Jacksonvifle Plan - Trae Mitigation Projact $1.717 826 .00

} Total: $12.958,753.05

Disclaimer. The AVAILABLE FOR APPROPRIATION information shown on this page Is i
approprialions, or other financial transactions of the funds which have not been complelt

1o}



Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are notin
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
February 28, 2023

33,575,757.58

(30,070,515.04)
(3,505,242 .54)
(33,575,757.58)

33,575,757.58

19,805,913.82
2,241,560.09
22,047,473.91

11,528,283.67

1,717,826.00

13,246,109.67

20f11

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Aricle 25

Investment Pool Eamnings
Contributions From Private Sources
Transfer from fund balance
Contribution-Loss Deductible

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined

Statement of Activity
February 28, 2023
Actuals Budget
28-Feb YTD

520,768.00

51,375.00 263,241.00

75,823.09 140,578.14

396,741.63 1,649,096.43

- 3,298,969.79

- 10,323.60
523,939.72 5,362,208.96 520,768.00
325,731.67 1,824,698.99 23,818,386.95
198,208.05 3,537,509.97 (23,297,618.95}

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

February 28, 2023
Equity in Pooled Cash 25,496,088.86
Accounts Payable
Fund Balance
Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss (3,220,291.11)
Adjusted Fund Balance (25,496,088.86)
Available Balance Calculation
Cash 25,496,088.86
Less:
AP
Funds Available(Budget) 19,805,913.82
Encumbrances (Open POs) 2,241,560.09
Sub-Total Adjustments 22,047,473.91
Unappropriated/Unallocated 3,448,614.95

40of11



City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
February 28, 2023
28-Feb YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 - 10,557.00
Investment Pool Eamings 58,371.46 108,310.71
Contributions From Private Sources
379,290.00 1,616,829.00

Contribution-Loss Deductible 1,087.20 10,323.60
Transfer from fund balance - 3,298,969.79

Total Revenue 438,748.66 5,044,990.10 520,768.00
Expenses
Expenses * 325,731.67 1,824,698.99 23,818,386.95
Net 113,016.99 3,220,291.11 {(23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet
February 28, 2023

Equity in Pooled Cash 8,079,668.72

Accounts Payable

Fund Balance

Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss {284,951.43)
Adjusted Fund Balance (8,079,668.72}

Available Balance Calculation
Cash 8,079,668.72
Less:
AP
Funds Available
Encumbrances {Open POs)
Sub-total

Unappropriated/Unallocated 8,079,668.72

60f11



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures

Statement of Activity
February 28, 2023
Actuals Budget
28-Feb YTD

Revenues
Tree Mitigation Funds - Article 25 51,375.00 252,684.00
Investment Pool Earnings 17,451.63 32,267.43

68,826.63 284,951.43
Expenses
Net 68,826.63 284,951.43

7of1l



ORACLE Trial Balance Report Report Date 3/9/23 4:06 PM
COJ PL - Modified Accrual Page 10f1
Ladger COJ PL - Modified Accrual
Fund 15304 Tree Protection & Related Expenditures
Account Dascription Beginning Balance Debits Credits|Ending Balance
{USD) {USD) (USD)| (USD)

104001 Equity in Pooled Cash Account 26,546,734.92 607,710.34 444,053.59 26,710,391.67
104201 Cash - JP Accounts Payable 0.00 0.00 93.354.00 -83,354.00
104206 Cash - JP General Deposit 0.00 2,983,939.70 3,292,451.54 -308,511.84
104299 Bank Clearing 0.00 3.343,355.54 3.736,831.40 -393,475.86
104998 Zero Invoice Clearing 0.00 0.00 2,077.50 -2,077.50
1049949 Cash Clearing -459,333.61 42,450.00 0.00 -416,883.61
201101 Vauchers Payabie Account -429,154.56 30,427,658.46] 29,998,503.90 0.00
202137 Accounts Payabile - 202991 -82,042.05 82,042.05 0.00 0.00
216101 Accrued Payroll Payable -1,437.16 1,437.16 0.00 0.00
243101 Fund Balance - Reserve for Encumbrances 0.00 83,501.32 83,501.32 0.00,
284101 Fund Balance - Unassigned Account -25,574,767.54 3,298,969.79 0.00 -22,275,797.75
-3,220,291.11
-25,496,088.86
343750 Tree Mitigation Funds - Article 25 0.00 0.00 10,557.00 -10,557.00
361101 investment Pool Earmings 0.00 0.00 108,310.71 -108,310.71
366020 Contributions From Private Sources 0.00 87,504.00 1,704,333.00 -1,616,829.00
369400 Contribution-Loss Deductible 0.00 0.00 10,323.60 -10,323.60
388010 Transfer From Fund Balance 0.00 0.00 3,298,969.79 -3,298,969.79
512010 Parmanent and Probationary Salaries 0.00 26,282.17 1,268.02 2501415
515100 Lump Sum Payment - Nol Pensionable 0.00 2.500.00 2,500.00 0.00
521020 Medicare Tax 0.00 391.04 16.97| 374.07
522070 Disability Trust Fund-ER 0.00 76.89 3.81 75.08
522130 GEPF Defined Contribution DC-ER 0.00 3,075.02 148.36 2,926.66
523010 Group Dental Plan 0.00 75.00 0.00 75.00
523030 Group Life Insurance 0.00 37.26 0.00 37.26
523040 Group Hospitalization Insurance 0.00 4,383.10 0.00 4,383.10
524001 City Employees Worker’s Compensation 0.00 1,145.00 0.00 1,145.00
545020 General Liability Insurance 0.00 106.68 0.00 106.68
545006 Trust Fund Authorized Expenditures 0.00 16,385,263.46] 14,594.841.47 1,790,421.99
548032 Clothing, Clean, Shoe Transfer Allow 0.00 140.00 0.00 140.00
1,824,698.99
Total for Fund 15304 Tree Protection & Related Expendnures[ 0.00] 57.382,045.98| 57,382,045.98 -3,220,291.1 1|




ORACLE
C0OJ PL - Modified Accrual

Ledger CGJ PL - Modified Accrual

Trial Balance Report

Fund 15305 Tree Miligation & Related Expense

Report Date
Page

3/9/23 4:06 PM
tof1

Account Description Beginning Balance Debits Cradits|Ending Balance
{USD) (USD) {USD)| (USD)

104001 Equity in Pooled Cash Account 7.794,717.29 64,042.43 0.00 7.858,759.72
104201 Cash - JP Accounts Payable 0.00 0.00 1,785.00 -1,785.00
104206 Cash - JP General Deposit 0.00 222,694.00 0.00 222,694.00
104299 Bank Clearing 0.00 1,785.00 1,785.00 0.00
201101 Vouchers Payable Account 0.00 1,785.00 1,785.00 0.00
284101 Fund Balance - Unassigned Account -7,794.717.29 0.00 0.00 -7,794,717.29
-284,951.43
-8,079,668.72
343750 Tree Mitigation Funds - Article 25 0.00 1,785.00 254,4569.00 -252,684.00
361101 Investment Pool Eamings 0.00 0.00 32.267.43 -32,267.43
Total for Fund 15305 Tree Mitigation & Related Expense 0.00 292,091.43 292,091 .43| -284,951.43

End of Report
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Introduced by Council Member Becton:

ORDINANCE 2023-
AN ORDINANCE CONCERNING CHAPTER 656 (ZONING
CODE), ORDINANCE (CODE; AMENDING PART 12
(LANDSCAPE AND TREE PROTECTION REGULATIONS);
AMENDING SUBPART B (TREE PROTECTION), AMENDING
SECTION 656.1208 (ENFORCEMENT; VIOQLATIONS AND
PENALTIES; STOPPING  WORK, CORRECTION  OF
VIOLATION.), ORDINANCE CODE, TO CREATE AND ADD
SETTLEMENT POLICY CRITERIA AUTHORIZING THE
REDUCTION OF CERTAIN FINES IMB@BED™ FOR
VIOLATIONS OF PART 12 (LANDSCAPE' .AND TREE
PROTECTION REGULATIONS), SUBPART B. TREE
PROTECTION, ORDINANCE CODE, ‘REPLACING, THE
PLANNING COMMISSION WITH THE('TRBE COMMISEION
AS THE APPROPRIATE FORUM{ FOR APPEALS( WQF
NOTICES—OE VIOLATIONSASSEZEMENT QF FINES UNBER,
SUBPART B (TREE PROTECFIQN), ORBINANCE CODES%.
INCREASING THE PENALTY AMOUNTS FOR VIOLATIONS

BY CONTRACTORS UNDER SUBPART B {(TREE
PROTECTION), ORDINANCE CODE; ° BROVIDING FOR
CODIFICATION INSTRUCTIONS; PROVIDING AN

EFFECTIVE DATE.

BE IT ORDAINED by the Counﬁil off the City“of Jacksonville:

Section 1. Amending Section 656.1208 (Enforcement;
violations and "pinaltié‘# ; stopping work, correction of wviolation),
Chapter 656 (Zoning Code)y;,. Part 12' (Landscape and Tree Protection
Regulations), 'Slgbpaht_ B. (Tree Protection), Ordinance Code.
Sectidn 656.1208% (Bnfordement; violations and penalties; stopping
work, Bgerection of'violagﬁbn, Chapter 656 (Zoning Code), Ordinance
Code, is Nereby amended to read as follows:

" CHAPTER 656 — ZONING CODE

* * %

PART 12. LANDSCAPE AND TREE PROTECTION REGULATIONS

* kK

SUBPART B. TREE PROTECTION

* * %

Sec. 656.1208. - Enforcement of this Subpart B; violation and

penalties; stopping work, correction of violation, settlement and
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reduction of fines pursuant to Policy criteria; procedures.

(a) Notice of violations. Whenever the Chief has evidence
that a wviclation of any provision of this Subpart has
been or is being committed, he or she shall issue a
written Notice of Vieclation to er—erder—upen the persen
&=¢ all persons responsible for the wviolation, which may
include, but not be limited to, thé}kyroperty owner,
permit holder, and contractor (if k QK: e;d if different
person({s) or entities) by persqﬁ?{;z&gﬁece or certified
mail or, if these forms of ﬁﬂkafﬁe are\%hiffectlve, by
posting a copy 1in a con; 1cuous place on\%e premises

.a S £

where the wvioclation has 6qggifedfﬁbr is occ%;rlng The

ﬁwk
Aoture—of the v1ok§fLon and spec

G%yhfhe manner and that

the viclation shall-be qurected w1¥91n 90 days from the

notice shall describe

date of the Notlce of Vloiatlbn{‘WHuch may be extended by

the Cg%gf'fer‘good caugﬁ }ﬁ
(b) _I“Wwor""'{j Order. : never, in the opinion of the
LN ; s
Chief b? feégen ofxa v;jiet"on of any provision of this
Hﬁff:Subpqwfu th '*cgntlnuance of work 1is contrary to the
fﬂ;% public we}fare‘ﬁr;M1ll make it more difficult to discern
. i o

N “ﬂ&e calips iyl inchies of protected tree removed, he or she

Eﬁﬁl& or gi, in writing, all further work on the
) y
devel@pmént site, including but not limited to clearing,

c;rUbh}’ﬁg, grading, etc., to be stopped and may require

suspension of all work until the viclation is corrected.

“a) () Correction of vielation and calculation of fine and

determination of remedy. A violation of this Subpart

shall be corrected within a time certain. The fine shall

be assessed and the remedy and timing determined by the

Chief of Development Services (“Assessment of Fine”).
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Removing trees without a permit waives any exception,

exemption or exception pursuant to Sec. 656.1206.

Correction shall include planting Replacement Trees on

the site based on a tree replanting plan approved by the

Department.

The calculation of the fine, the timing, and the

amount of caliper inches required shalldbe as follows:

(1) Work done without a permit. Whel there is work done
without a permit,

(A)

trust account of the

to Settion 320.409, Ordinarnce

the protected trees

A=

a permit with new planted

Trees") .—unprotected

The total caliper

P “Replacement

inches of the Rseplacement Ttrees shall equal
twice the amount of total caliper inches

required to be planted, pursuant to Section

(C) Fhe—property owhner shall alse—submis—Submit a

tree replanting plan tc the Chief showing how

the damage caused to the site by the vieclation
will be mitigated shall be subject to the
review and approval of the Chief and the trees

3
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installed within the time limit stated on the
permit. Replacement T&rees shall meet the
requirements of Section 656.1206, except that
the minimum caliper of all replacement trees
shall be four inches, and the plan shall meet
the requirements of Section 656.1217, to the

extent applicable.+

(D) Undue hardship. If it found by the Chief

that it would work_;' hardship to

require replacemeng g T itepef all the now

Trust Fund 4860, Ordinance Code) for

the long as the

criteria Wn “subsecti 56.1206(e) are also

met.

- : - ; i the Tree

Protection and Related Expenses Trust Fund to
compensate for each FREreplacement T&ree which
is not planteds, the —%ke amount of such

restitution payment esatributien shall be

twice the required amount had a permit been
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issued, pursuant to the formula described in
Section &het2b64R+656.1206(g) (14).
{ii) Feor each subsequent wviolation by the property

owner, permit holder, or contractor, the

amount of such restitution payment
eontributien  shall be triple the required

amount, pursuant to the formula described in

(2) 3+ Tree Removal

in Section

If the

trees have been

ine with reasonable certainty the number of

5

profected trees removed in violation of this
i

,Sﬁbpart, the wviolation shall be corrected by making

a eeptribuedenr restitution payment to the Tree

Protection and Related Expenses Trust Fund equal to
$50,000 per acre, or fraction thereof per each acre,
of land cleared, which fine shall be assessed by the
Chief. In the event the Chief assesses such a fine,
the Chief shall provide the following information in

5
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the MNetree—af—lietationfssessment of Filney—pursuant

o—subsection—+aly—— to the property owner: the
amount of acres presumed to be impacted by the site

clearing without a permit, the total fine assessed,

and any other information or documents the Chief

relied upon to calculate the fine A{"preliminary
assessment—oE—fiaet) .} = EEowRer—=
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(d) Assesg

ent of Fine.

{1)

Final Action. +itiw) In the event the property

owner does not dispute the preliminary Aassessment
of Ffine within the 30 days as provided for in

subsection (e) (Settlement and Reduction of Fines by

the Director), belowsubparagraph——i+by  Lhe
i : g hall 3 o
7




10
11
12
13
14
15
le
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

the Assessment of Fine anmd shall be deemed the final

action of the eity City (Final Order) and shall be

subjected to no further appeaireview.

+5+

eteaEiag—iR—viotation—ef—this——subpart isdi-ffrerent—thah
Fhe preperty oweer, if addition bo bhe—eermbtdesdsted
dessbearasrapRs - (2 and {3, above

----------

WEime imposed pursuant to this

payvable to the Tax Cellector

inal Order as outlined above. All amounts

d by the City pursuwant to this subsection,

than the permit fee described in subsection

“ﬁ}, above, shall be deposited into the Tree

Protection and Related Expenses Trust Fund

established under Section 111.760+ exeept—that—the

51,0600 per——pere—for—the —enforcement—of—this
syubseetien. No work shall continue on the site, and

no further permits approved, until, as determined by

8
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the Director, one or a combination of the following

occurs:
{i) the tree replanting plan has been approved,

(ii) a payment and performance bond in favor of the

City for the cost of installation of the

replacement trees has been delivered and

approved by the Office of Gep@gal Counsel,

{1i1i) er—the eeontributien regflitution payment, or

the fine has been col ,a

- 5 = - e
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{dg) Settlement and Reduction of Assessment of Fines pursuant

to Policy criteria. The Ehief Director is authorized to

review and approve written requests by an affected

property owner for settlement and reduction of fines

("Request to Reduce Fines”) calculated and imposed by the

Chief as stated in the Notice of Viclation. subieet—te
e iy e frr et et 6 Free - .--ﬁg_--:_fmﬁe&eﬁm99E
prerprzr sk . The chief—Directo

determination on whether to setfl :ﬁﬁhs for less than

face value of the Notice ciiggﬁggé_on up:%i_he submission

shall ma ke the

of a Regquest to Reduce Jines—by an affeSted property
ewmer. Approval of se '!5,5= G SR R =*3'-- fipeq

o - =
Request to Reduce Fines shall%be based on the policy #£e

,

joutdfhed in subsection XXX,

below {(the “Policy”).

The Policy shall remain in effect

h N T .
the Council.bBireeter——with

d until revised by

“unless an

ection 6&2.1208 be settled and reduced ("Regquest to

has been imposed; by the Chiefy pursuant to Section

656.1208 may apply to &he—bireetor—ef—the Planning

and Development Department, through the Development

Services Division, for a settlement and reduction of

a fine with less than full payment thereof. The

Chief of Development Services Division is authorized

10
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to establish the forms and procedures necessary for

an application to be considered. No such application

shall be forwarded to the e&kief—Director for

consideration hereunder wuntil the applicant has

complied with the following:

(1) All ad valorem property taxes, special

assessments, city utility cha and other

{ii) All violations

required permigs

issued, therefora.h

(2) Ehief —Director

e

' —shall be paid in such terms into the Tree

Protection and Related Expenses Trust Fund as

approved by the Director of the Planning and

Development Department and the Finance Director.

(f) Appeal to the Jacksonville Tree Commission. Any affected

property owner may appeal a decision by the Pirector on a

Reguest for Reduction of Fines may appeal such decision

11
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o]

to the Jacksonville Tree Commission pursuant to Sec.

94.106, Ordinance Code.

{g) Violation and penalties. A person who violates any

provision of this Subpart and fails to correct the

violation as provided herein shall, wupon conviction

thereof, be guilty of a class D wecffense and punished

e deemed to have

been committed for each tree i damaged or

destroyed contrary to the PrOVis'f*

his Subpart.

(h) Judicial remedy. 1In additidnl

notwithstanding the existdh

—

h remedy  at

law, the City of Jacksonvfﬂgﬁi 5 j .ffe relief

The Codifier and

'eﬁito ial changes and any others necessary to
Code consistent with the intent of this
legislation a'a: 1 roved and directed herein, and changes to the
Ordinance Code sﬁéll be made forthwith and when inconsistencies are
discovered.

Section 3. Effective Date. This Ordinance shall become
effective upon signature by the Mayor or upon becoming effective

without the Mayor’s signature.

Form Approved:
12
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Office of General Counsel
Legislation prepared by: Cherry S. Pollock

GC-41543003-v5-Becton - Amending Part 12 010423 (Exhibit to legislation} .docEE—ttSaditri—wi—

Er ety it o Ay Par b Bt bt e deadstatieni—dee
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Violation Number:
Violation Address:

Property Owner Name:

1 Violator's knowledge of requirements

0 Extensive experience, including former contractor or other profession
associated with permitting or the tree ordinance

1 The owner's intent was to sell or develop the property

2 The owner did not intend to sell or further develop the property

3 New owner did not cause the violation, the previous owner did

4 No previous experience with city permitting or tree ordinance

Score
Percent reduction 0%
2 Status of permit
a. Civil plans required
0 No record of permit or discussions with permitiee
1 Civil plans submitted, not reviewed
2 Civil plans approved, no site work permit application submitted
3 Civil plans approved, site work permit under review
4 Civil plans approved, site work permit approved pending payment
Score
Percent reduction
b. Civil plans not required
0 No record of permit or discussions with permittee
1 Site work permit application submitted and returned for corrections
2 Site work permit application in review
3 Site work permit application revised and resubmitted
4 Permit was reviewed and approved pending payment
Score 0
Percent reducticn 0%




3 Amount of tree canopy lost compared to lot size {inches per acre)

0 >1200

1 865-1200
2 289-864
3 24-288

4 0-24

Score
Percent reduction 0%

4 Violator's cooperation to provide information and willingness to resclve issue

0 Owner did not offer any assistance in the investigation
1

2

3

4 Owner was fully cooperative with the investigation

Score
Percent reduction 0%

S Percent fine is to property value

0 0-20%

1 20-40%
2 40-60%
3 60-80%
4 80-100%

Score
Percent reduction 0%

Original Fine:

Total percent reduction from the five above categories: 0%
Adjusted Fine:
if adjusted fine is less than 10% of original fine, then ..........cccocoviiiieniciii s

L

Per Ordinance, under no circumstances should the adjusted fine be less than
10% of the orinal fine
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Introduced by Council Member Becton:

ORDINANCE 2023-
AN ORDINANCE CONCERNING CHAPTER 94 (TREE
COMMISSION}), ORDINANCE CODE; AMENDING SECTION

94.105 (PURPOSE) TO CREATE AND Ag@_ Ea NEW

SUBSECTION (E) TO INCLUDE HEARAMG QUASI-

JUDICIAL APPEALS FROM NOTICES €GF VIQBATIONS

UNDER SECTION 656.1208, ORPTNANCE CODENJAND

SECTION 94.106 (DUTIES) 4 .o 5, TO
CREATE AND ADD A  NEW, ) SUBSEGTION (L)
AUTHORIZING THE _ TREE COMMISSION AS THE

APPROPRIATE FORUM EORy APPEALS OF, NOTICES OF

VIOLATIONS UNDER SUBRARTBPART 12 J(LANDSCAPE
AND TREE_. PROTECTION ;5§ﬁﬁLATT®H§J, ORDINANCE
CODE;'PROVIDING FOR COﬁ&EICATION INSTRUCTIONS;
PROVIDING, AN EFFECTIVE DATE
L y
BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. . BAmending Section 94.106 (Duties), Chapter 94
(Tree Commiission), Ordinance Code. Section 94.106 (Duties), Chapter
94 (Zoning “Code), Qrdinance Code, 1is hereby amended to read as
follows:
CHAPTER 94 - TREE COMMISSION
* % %
Sec. 94.106. - Duties.
In implementing the purposes under this chapter, the Commission
shall have the focllowing duties:

* * *

(1) Appeals.
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(A} Any adversely affected property owner may appeal the

Netice—af—Volations—issued by decision of the Ehief
ef—bevelepment—Sesrvieces—PBivisionDirector of the

Planning and Development Department pursuant to

Section 656.1208(f), Ordinance Code, regarding a

Request to Reduce Assessment of Fines regarding a

Protection Regulations) (Zoning

Code) by filing a Notice o Bf the director’s

Appeal”) with the

(B)

of trees removed, the

and any other relevant

for a hearing before the Commission within 45 days

of the date of the Notice of Appeal, unless

otherwise extended by agreement of the Director and

the appellant.

(C} The sole issue to be determined by the Commission is

whether the Director’s decision on the Request to

Reduce Fines is “clearly erroneous.”

2
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(C) The Commission shall issue a written decision

concerning the appeal, which written decision shall

be deemed to be the final decision of the City, and

may be appealed by any person with standing under

state law by common law certiorari in the circuit

court.

Section 2. Codification Instructionsi' The Codifier and

the Office of General Counsel are authorized tﬁlm@ke all chapter
and division “tables of contents” conéﬁgtent with":ﬁ%changes set

forth herein. Such editorial changés, and any others h”_gssary to

make the Ordinance Code consistenti h“nbe intent” of this

legislation are approved and directed herein, and changes to the

Ordinance Code shall be made

arpgwith and when inconsistencies are

> Q4

effective upon Si ure Mayor or upon becoming effective

discovered.

Section 3.

GC-#1543001-v3-Becton - Amending Chapter 94 010523 (Exhibit to legislation) . doc&E-#iSddiit—yi—

Beston-——fmonding-Shdpeep—g—filg b 3 Balridai-b i o




Jacksonville Tree Commission

Wednesday April 19, 2023 — 9:30 AM
Ed Ball Building, 10" Floor, Conference Room 5

and Zoom

Commissioners:  Chris Flagg, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Justin Gearhart
Ron Salem Jose Regueiro
Steve Long
Susan Fraser
Rhodes Robinson Staff:  Cindy Chism

AGENDA

Order of Agenda is Subject to Change

1. Call to Order - Chair
2. Roll Call and Verification of Quorum — Cindy Chism
3. Submittal of Speaker’s Cards — Chair

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or
Ms. Chism.

b) For those attending in person, paper speakers’ cards will be available.
4. Action Items:
a) Approval of Minutes from February 15, 2023 meeting — Chair
b) Approval of Urban Forestry Master Plan Meeting Minutes from March 16, 2023 - Chair
c) Proposed Level 2 Project(s)
i.  Price Park HOA Tree Planting Project (Attachment A)— Justin Gearhart
1. Presentation
2. Public Comment
3. Vote
ii. Amelia View Phase 2 Tree Planting Project (Attachment B) — Justin Gearhart
1. Presentation
2. Public Comment

3. Vote

1|Page



iii.  Northwest Parks Tree Planting Project (Attachment C) — Kathleen McGovern
1. Presentation
2. Public Comment
3. Vote

. Old Business

a) Strategic Planning Subcommittees (Attachment G)
i. Urban Forestry Master Plan (Strategy #3) — Susan Fraser
ii. Commission’s Planting Priorities (Strategy #5) -
iii. Landscape Ordinance Review (Strategy #9) — Susan Grandin/Curtis Hart

b) Commission’s Palm Tree Ordinance Revision — Susan Grandin

. New Business

a) CM Becton Legislation — Cherry Pollock, Assistant General Counsel
. | Reports:

a) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and BJP
(Attachment D) — Jose Regueiro

b) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) —
Justin Gearhart

c) Status of Level 2 Tree Projects (Attachment F) — Justin Gearhart

d) Parks Department Project Update — Kathleen McGovern/Jill Enz

. Public Comment:

. Adjournment — the next meeting is scheduled for Wednesday, May 17t as a Hybrid/Zoom
meeting in Ed Ball Building, 10" Floor, Public Works Office, conference room 5.

2|Page



As of 3/1/2023

Home Tree Mitigation Tree Cominission Aboiil

TREE MITIGATION

CITY OF JACKSOMVILLE

TREE REMOVAL PERMIT INFORMATION

Click here to search detaled mformsation on Site
- Clearing and Tree Removal Permils. In reviewing lree
D removal information on a specific permit. for "B
\ permuts click on the Spec 2 tab. for "L~ permuts click on
\the Trae Mitigation tab

AVAILABLE FOR APPROPRIATION

15F (Ordinance). $3.242.300 90
= 15N (Charter). $7.998 626 15

" Bafter Jacksonville Plan - Tree Mitigation Project $1.717 826 00
Yotal: $12,958.753.05

Disclaimer: The AVAILABLE FOR APPROPRIATION information showvn on this page is i
appropriations, or other financial transactions of the funds vhich have nol been complelt

If you experience difficuity viewing or accessing the documents provided «
y t'echno!_ogy please contact the Disabled Services Division at 904-630-4941

) 2023 ficial City of Jacksonville and Duval County Government !
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
February 28, 2023

33,575,757.58

(30,070,515.04)
(3,505,242.54)
(33,575,757.58)

33,575,757.58

19,805,913.82
2,241,560.09
22,047,473.91

11,528,283.67

1,717,826.00

13,246,109.67

20f11

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources
Transfer from fund balance
Contribution-Loss Deductibie

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined

Statement of Activity
February 28, 2023
Actuals Budget
28-Feb YTD

520,768.00

51,375.00 263,241.00

75,823.09 140,578.14

396,741.63 1,649,096.43

- 3,298,969.79

- 10,323.60
523,939.72 5,362,208.96 520,768.00
325,731.67 1,824,698.99 23,818,386.95
198,208.05 3,537,509.97 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.,
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

February 28, 2023
Equity in Pooled Cash 25,496,088.86
Accounts Payable
Fund Balance
Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss (3,220,291.11}
Adjusted Fund Balance {25,496,088.86)
Available Balance Calculation
Cash 25,496,088.86
Less:
AP -
Funds Available(Budget} 19,805,913.82
Encumbrances {Open POs) 2,241,560.09
Sub-Total Adjustments 22,047,473.91
Unappropriated/Unallocated 3,448,614.95

40f 11



City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
February 28, 2023
28-Feb YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 5 10,557.00
Investment Pool Earnings 58,371.46 108,310.71
Contributions From Private Sources
379,290.00 1,616,829.00

Contribution-Loss Deductible 1,087.20 10,323.60
Transfer from fund balance : 3,298,969.79

Total Revenue 438,748.66 5,044,990.10 520,768.00
Expenses
Expenses * 325,731.67 1,824,698.99 23,818,386.95
Net 113,016.99 3,220,291.11 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures

Balance Sheet
February 28, 2023
Equity in Pooled Cash 8,079,668.72
Accounts Payable
Fund Balance
Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss {284,951.43)
Adjusted Fund Balance (8,079,668.72)
Available Balance Calculation
Cash 8,079,668.72
Less:
AP
Funds Available
Encumbrances {Open POs)
Sub-total
Unappropriated/Unallocated 8,079,668.72

6of 11



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity

February 28, 2023
Actuals Budget
28-Feb Y70

Revenues
Tree Mitigation Funds - Article 25 51,375.00 252,684.00
Investment Pool Earnings 17,451.63 32,267.43

68,826.63 284,951.43
Expenses
Net 68,826.63 284,951.43

7of 11



ORACLE Trial Balance Report Raport Date 3/9/23 406 PM
COJ PL - Modified Accrual Page 10f1
Ledger CQJ PL - Modified Accrual
Fund 15304 Tree Protection & Related Expenditures
Account Description Beginning Balanca Debits Credits|Ending Balance
{USD) {UsSD) {USD}| (USD)
104001 Equity in Pooled Cash Account 26,546,734.92 607,710.34 444,053.59 26,710,391.67
104201 Cash - JP Accounls Payable 0.00 0.00/ 93,354.00 -83,354.00
104206 Cash - JP General Deposit 0.00 2,983,939.70 3.292,451.54 -308.511.84
104299 Bank Clearing 0.00 3,343,355.54 3,736,831.40 -393.475.86
104998 Zero Invoice Clearing 0.00 0.00 2,077.50 -2.077.50
104999 Cash Clearing -459,333.61 42,450.00 0.00 -416,883.61
201101 Vouchers Payable Account -429,154.56 30,427,658.46] 29,998,503.90 0.00
202137 Accounts Payable - 202991 -82,042.05] 82,042.05 0.00 0.00
216101 Accrued Payroll Payable -1,437.16 1,437.16 0.00 0.00
243101 Fund Balance - Reserve for Encumbrances 0.00] 83,501.32 B83,501.32 0.00
284101 Fund Balance - Unassigned Account -25,574,767.54 3,298,969.73 Q.00 -22,275,797.75
-3,220.291.11
-25,496,088 .86
343750 Tree Miligation Funds - Arlicle 25 0.00 0.00 10,557.00 -10,567.00
361101 Investment Pool Earnings 0.00 0.00] 108,310.71 -108,310.71
366020 Contributions From Private Sources 0.00 87,504.00 1,704,333.00 -1,616,829.00
369400 Contribution-Loss Deductible 0.00 0.00 10,323.60 -10,323.60
389010 Transfer From Fund Balance 0.00 0.00| 3,298,969.79 -3,298.969.79
512010 Permanent and Probationary Salaries 0.00 26,282.17 1,268.02 26,014.15
515100 Lump Sum Payment - Not Pensionable 0.00, 2,500.00 2,500.00 0.00
521020 Medicare Tax 0.00 391.04 16.97) 374.07
522070 Disability Trust Fund-ER 0.00 78.89 3.81 75.08
522130 GEPP Dafined Contribution DC-ER 0.00 3.075.02 148.36 2,926.66
523010 Group Dental Plan 0.00 75.00 0.00 75.00
523030 Group Life Insurance 0.00 37.26 0.00 37.26
523040 Group Hospitalization Insurance 0.00 4,383.10 0.00 4,383.10
524001 City Employases Worker's Compensation 0.00 1,145.00 0.00 1.145.00
545020 General Liability Insurance 0.00 106.68 0.00 106.68
549006 Trust Fund Autharized Expenditures 0.00 16,385,263.46; 14,594,841.47 1,760,421.99
549032 Clothing, Clean, Shoe Transfer Allow 0.00 140.00 0.00 140.00
1,824,698.99
Total for Fund 15304 Tree Protection & Related Expenditures 0.00] 57,382,04598| 57.382.045.98| -3,220,294.11]

Bof11



ORACLE

Trial Balance Report
COJ PL - Modified Accrual

Ledger COJ PL - Modified Accrual

Fund 15305 Tree Mitigation & Related Expense

Report Date
Page

3/9/23 4:06 PM
10of1

Account Deascription Beginning Balance Debits Credits |Ending Balance
(USD) {USD) {USD){ {USD)

104001 Equily in Pooled Cash Account 7.794,747.29 64,042.43 0.00 7.858,759.72
104201 Cash - JP Accounts Payable 0.00 0.00 1,785.00 -1,785.00
104206 Cash - JP General Deposit (.00 222,694.00 0.00 222,694.00
104299 Bank Clearing 0.00 1,785.00 1,785.00 0.00
201101 Vouchers Payable Account 0.00 1,785.00 1,785.00 0.00
284101 Fund 8alance - Unassigned Account <7.794,717.29 0.00 0.00 -7.794,717.29
-284,951.43
-8,079,668.72
343750 Tree Mitigation Funds - Article 25 0.00 1,785.00 254,469.00 -252,684.00
361101 Investment Pool Earnings 0.00 0.00 32,267.43 -32,267.43
Total for Fund 15305 Trea Mitigation & Related Expense 0.00 292,091.43 292,091.43] -284.951.43]

End of Report

Sofll



ZTELE'SOU's)
06 §5.2°01
Z9FET 0L
iV L2FIEE
eerr iz
0g L09YL
F9551'6

£5 9208

o0 EBZ'0)
a6 ErZ'TE
15 760007
T ved
CBI6GD

WROWAS HQEIITAY SpUn 4

I, A

IEIFTIY  YOLISOLLL 000 005 IITT
0 2202 05 1602 o0 0055 ¥
88 e 00 msT
SL00¥Z8L  SZONTES 000 BE5ERES |
oo 0ot 004 wo

wo 080 o0 0o

00 -1 [ 13 [ 4]

000 000 %o 0o

08 60¢8 to 000 08 6058
w0 o w00 o

st 9t0Te mesots w0 Lot
000 0o 00 wo

oo 0o 00 wo

N 7 410 =

SEMCUNEL
GF LESTE

66 FeL £S5t
I¥ LIS LYEOL
oz
o L9 rL
fIS5LE
ESp28

04 Z85°84

05 E¥Z 76

BT LIL'GES
ST rew
REss R

wipng ooy

SERLI'L6T L
[ is k41

66 FELEGE
ZE LLSL¥EOL
rEePN LLE
00109

[ 2218 ]

[ 44 ]

06 Zas 31

05 tyE'Ls
LI EES
SZ F38

0F (8679

mnusunenfpy
wbpng

thpan

wBpng e

&ZPo
200
Z2-po
T2-En
Z2-2
PO
Zpo
ZPo
PO
Z2-Po
2P0
ZTPo

popag wlipng

EXEEERREREEE

$LL10000
SiT10000
FEH 0000
SEOLO000
FrL00000

F5500000

EZro0000
BLE00000
5700000
68100000

Ayanoy

o
DOOD00 006TS FO0LS oS
000000 900675 0015 rocst
000000 20065 o085 rocst
000000 0065 001 POESL
000000 YOOEFS riL S rorsl
000000 900aYS reoLsi LS
000000 900675 PO0LSH PoESL
0DO00G SO0GrS rooLsi oGl
OB0000 POOGYS FOOISIL rOESL
O0O00¢ 0TS roQLsL rOES )
000000 900675 voOLSH roesL
000000 $00675 rooist HOL5L
wefoid Ny nuen pung

7

weg = m 0 s s
saxun|eq 166pNg

a 800G sNsuRIL

ysiees 4
- WiONg FORQ 10D | 1Wbpng onuo)

seoueeg (0auo)) Aejebpng meney



00°928°LTL'T 0097 LTLT
IYEIE'SO8'6T  POETE'0LL'T  60°095'THZ'C  S6'9BE'STR'EZ
SEZEP'TEQ'T BETEP'TEQ'T
BE'ZEP'TEO'T - SEZEF'TEDT
Y 6ER'TIV'T ZT 16L'E8 S EEETLL 2Ur96'LLT'E
Y GERTTVT U 16LER 8SEEETLL TUY96'LLTE
TUPET'TY SO TS LLp P0'9EZ'6 T1Z116'L2S
TEVET'TY SO TYS'LLY PO9ETS 12'116'428
00 #SB'PTS 00'PSBPIS
00 pSR'PLS 00'$58 P18
$0'SPS'ZES PO'SPSTES
POSKS'TES PO'SPS'TES
QS'¥E6'S 05'F66'S
05 PEE'S 05'P66'S
SE'PIT'L52'ST  £B'0BS'602'T  LF066'09F'T DL 'SBYLIE'LT
05°682'195°T 79°058'T 05'¢S6'TST 79T6E0SILT
07'£0T'2L - : 07'202°2L
066501 08220 Or'L£8°2T
TIBET'OPL LE'9SG'ET 66 PBLEST
LO'B60'YTE'E PUSZLEB0'T  TT'PSLLTOT  TELLSTEE'OT
PEOPEIIE - - PRAVY'TTE
00'T09'vL 00'T09vL
ELP6T'T ELPET'T
89°SST'6 89'SST'6
ES'YIL8 . ESHIL'8
89'L9V'8L 5 89°L9¥'BT
00'£82'01 06'60£°8 > 06'265°81
0S'€42°'26 ) 0S'EVZ'Z6
90'9ZR'EIT'Y 12°569°601 66 6¥9'99Z 9z 1L1'685F
ST a8 . ST 88
02'€65'9 = 08'€65'9
£7-G24 €224 £2-994 £2-094
Jygepeay Spung  sainupuadx3 vonedqo 123png

110 11 afey

139f0.44 voiedny 2341-6H800

sanjep AJANDY |1y
A3ANY ON-O0000000

sanjep AUAY ||IY
AUAN2Y ON-00000000

SBN|EA AUAILY |IY
Aunioy ON-00000000

sanjep AUANDY v
AUAIY ON-00000000

sanjeA AlANOY IV
AUMIIY ON-00000000

s3INjeA ANAIY |
ANANIY ON-0000C000

sanea AANYY HY
ALAnaY ON-00000000

sanjea ANANIY [y
ANAITY ON-0Q000000

wesdoug Junueld 23] £ [PAT-EZ9TO000

Bunueld 334) £ 13431 Y1ed 10UABNH-09TO000
Bunueyd 334] € (A7 3Te(IA 1347eG2|NS-909THO00
Bunuelg 234, g 11510 SPETO000

123014 WOIEIYINEDG PY JRLUCIN-GT ETOO00
weadoid Juluelg 334 7 [0497-STETOO00

Funue|d 2311 UOIIEAIISDI PIRY3ULAS-9EQTO000
Fuiue|d 8311 PECY ULEPUBY-SEQTOO00

$35uadx3 Palejay g U0IIIII04g 31 -ZBE00000
Buideaspue 13315 uie YUON-F 00000

Wed 01 2821160 Funued 15 Bui-TS300000
Buidedspue 0T 60 2$IW'H8pug 1351914-F0900000
133[04d PAG PUCWIWEH-TESDO000

Auadoig pieog [0oyas AlUno) |BANA-6ZF00000
a0e|day - ar0way-30ud 33.1 PIM-AIUNDD 8L E00000
Junueld 322 1S Yy dung §,UMeg-5£ 200000
Bupue)d 3221 3US USY PUBPRAR]) 'F Y15 68TO0000

S311419B4 392115 PUR PRy - 51320044 [eNdeD SHIoMm I9Nd dIMd FOTEST

R[4 FPAUOSIE[ 131329

yuawaSeury 32IN053Y PUE UOITBAIASUDD JSXI-STOTET

WUBWITRUEBY 924NDSY PUR UCIIBAIISUDD - LgIX3 ueisy-Fuideaspue) 002 TAMJ-600FST

A B2UNOS3Y PUB WONEAIZSUGD - BUNUR)] 83] PA| YIBSE Puy Py UONEd TNMA B00PST

JUBLIUONIAUT [BIISAUY JOYID - Boug Sunueyd 3.l AND-0E9 TINMd LOOPST

WILLILGIIAUY [BIISAY JAYID - FIDUBUSIUIEN 33J) TWMJA-S00PST

2IN059Y PUE UDREAIISUOT - SYIBJ UONBAIISRIY-304g 330) BPIM-AIUNGD QOMJ-SETTST

Jeueyy 32IN0S3Y PUB UORBAIISUOD - SHIBJ AN - 80.d 5311 3pIA-AIUN0D QOMI-ZETTST

B 32un0s3Y puE UONEAIISUO) - Bunueld 9311 BUIS YSY 133418 1S21J04 QOMJ-9TOTST

Feuey 92JN0SBY PUE UOIEAJISUGD - $ISUICX] palejay 13 uonedny 33l QOMd-PO0TST
BeuE\ 92IN0SIY PUE UOIBAISSUOD - $ISuUaX] pale|ay '3 UoNEIMIN 3911 QOMA-POOTST
Feuey 224N0$3Y PuR UBIIBAIBSUOD)) - S3SUROXT pale(ay 3 uonediw 33l QOMJ POOTST
Feugy 223N0SHY pue ONBAIISUD] - SISUALNI palejay 3 uonedw 3311 QOMd P00TST
FeuB(y 2D4NDSIY PUR LOIIBAIISUO) - SASURDX] pa1ERdY § vonedy 23] Q0OMJ-#00TST
Feus 924N0SaY PUE LONBAISSUD] - $35UALXN] PRALRIAY 3 uoneIIN 9241 QOMJ-PODTST
Jeuepy 23Jn0s3Y PUB UCLBAIFSUD) - $35Uadx] paledy %3 uonedny 331L QOMd-FODTST
Beurp 334n0say pue UCNEAIISUO] - SasuadxX] paleRY § vonedniy a2JL QOMd-Y00TST
Feuey 334N0saY PUB UOILAIBSUO) - SaSURAX] PAIR|AY F uanednin 331) AOMd POOTST
Seuey 221N052Y PUE UDNLAIISUD] - S3sUAdX] paie|ay 7 usnedy 8801 QOMI-FOOTST
Feuepy 23059y PUB UOJIBAIFSUO] - $35UIdx] paie(ay g uoneduy 321; QOMd-POOTST
Seuepy 22UN053Y PUE UOIIBAIISUCY - $25u3dx] paie|ay ' UONES I 33J1 AOMd-POOTST
Heuey 234N0$3Y PUE UOIIEAJDSUODD - S3SUIAXT pale|ay '§ UONEFINA 3311 AOMJ PO0TST
Seuepy a3n053Y PUE UOIEAIISUOT - S25uadx] paig|oy 2 uenediny 2841 QOMd-+00TST
Heuely 924N0SAY PUB UOIIBAIBSUDY - 5asuadxy paleay 1§ uonedw 2311 QOMdPOOTST
Beuewy 22N0S9Y PUE UOLIEAIISUDY - 5a5uddX] PIIRPY B USIIEIIN 2341 AOMd FOOTST
Feuepy 22JN0S3Y pUE UONBAIASUOY - SBsuadx] PRIERY B uoneAIN 9911 QOM PODTST

£7-924 jo se smels WafoadfAnny

UGSSILWIOY 384)
ajpavosyIef jo Ay



Jacksonville Tree Commission
Wednesday April 19, 2023 — 9:30 AM

Approved May 17, 2023
Via Zoom Platform & In Person

Commissioners Chris Flagg, Chair Staff:  Cindy Chism
Present: Curtis Hart, Vice Chair
Susan Fraser Public: Scott Sauder, JEA
Steve Long Tracey Arpen, Scenic Jax
Ron Salem Mike Zaffaroni, Liberty Landscape

Advisors:

Paul Davis, COJ
John November, Public Trust

Susan Grandin, OGC Jill Enz, COJ
Justin Gearhart, City Arborist Ellyn Cavin, COJ
Jose Regueiro, Accounting Jameka Smith, COJ

Kathleen McGovern, CO)J
Lisa Grubba, Greenscape
Nancy Powell, Scenic Jax
Jennifer Grable, COJ

Dave McDaniel, COJ

Nikki Evans, CO)J

Joe Johnson, COJ

Aaron Hallett, COJ

Sasha Pulovich, Greenway
J.D. Nixon, Greenway

Call to Order — Chair

Roll Call and Verification of Quorum — Cindy Chism

Submittal of Speaker’s Cards — Chair
a) Araised hand icon as well as waving at the screen will be acknowledged by Chair or Ms. Chism.
b) For those attending in person, paper speakers’ cards are available.

Action Items:

a) Approval of Minutes from February 15, 2023 Meeting — Chair

i. Motion made by Mr. Hart, seconded by Mr. Long to approve the minutes, none opposed, motion
passed.

b) Approval of Urban Forestry Master Plan Meeting Minutes from March 16, 2023 meeting — Chair

i. Motion made by Ms. Fraser, seconded by Mr. Hart to approve the minutes, none opposed, motion
passed.

c) Proposed Level 2 Project(s)

i. Price Park HOA Tree Planting Project (Attachment A) — Justin Gearhart
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1.

3.

Presentation — This is in District 6 and is a smaller project. It was initially submitted as 630-CITY
requests but was changed to level 2 because of the various locations of the requests.

Public Comment — Mr. Long pointed out this neighborhood is 2-3 years old; trees should have
been included in the original design when it was built. It’s a shame we are planting trees in a
brand-new neighborhood. Mr. Gearhart agreed; the HOA board was surprised as well. Mr. Hart
pointed out that the City should have said, when the plans were presented, where trees should
be planted. Ms. Fraser wondered if the Ordinance allowed for the Tree Mitigation money to
provide trees at the time the developer is planting them? Mr. Arpen asked if the spacing
between the trees could be added. Mr. Gearhart agreed it would be added to the description.

Vote — Mr. Hart made a motion to approve the project, seconded by Ms. Fraser, none opposed,
motion carried.

ii. Amelia View Phase 2 Tree Planting Project (Attachment B) — Justin Gearhart

1.

Presentation — There was a previous project which was quite successful. The HOA requested
additional trees.

Public Comment —

Vote — Mr. Hart made a motion to approve the project, seconded by Mr. Long, none opposed,
motion carried.

iii. Northwest Parks Tree Planting Project (Attachment C) — Kathleen McGovern

1.

Presentation — This project is 15 parks on the northwest side of town. These projects were
requested from various entities, residential requests, Duval Soil & Water Conservation, Council
Member Requests, Northshore Association and multiple requests from the Parks Department
Director.

i Most of the requests involved providing more shade but we also had an issue we were
trying to address to define the perimeters of the parks to deter people from driving into
them. We used larger trees to give a substantial border to illustrate this is for pedestrians,
not vehicles.

ii. Ms. Fraser pointed out that when Gold Star Highway project was done, the Commission
took the position that 3” trees would be the standard. Most of the trees on this project are
4”. We need to be consistent in what the policy is; is it our position as the Tree Commission
that the standard is 3” and then next year it’s a 4” and that’s an investment we want to
make and if there is an outstanding reason for a larger tree we’ll consider it. Mr. Hart added
we have always set the 3” parameters but Ms. McGovern has given the reason for the 4”
trees to block noise, etc. Ms. Fraser pointed out that many of those trees are not perimeter
trees.

iii. Ms. McGovern replied that recently we have done projects in Hannah Park and Northbank
Riverwalk and used 4” trees. In my experience, the survivability of the tree is based more on
the quality of the tree planted, whether it’s been hardened off and the care it receives after
planting. The contracts require these things as well as the tree be Florida Fancy. Ms. Fraser
responded that it’s not the survivability of the tree which is in question, a warranty on a 4”
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tree is more than the warranty on a 3” tree, if a 3” tree is planted it will also survive given all
the care it is given and the cost of a 3" tree is less than in a year we get the growth. It's
more about the investment, the 3” is our position, outside some extraordinary explanation,
perimeter explanation that larger is not an investment we need to make. Ms. McGovern
suggested not limiting the tree selection, leave it to the Arborist who is designing the
project.

iv. Mr. Long agreed we should get as much bang for our buck as we can, so as many trees as we
can get planted. When it makes sense in the Arborists’ opinion, we should rely on their
expertise for the size of the tree. Yes they provide shade but they are also helping change
the areas where these trees will make a huge difference. We want to get as much for our
money as we can but when you give us a good explanation of why we should use that larger
tree, we should rely on the expertise.

2. Public Comment — Mr. Zaffaroni added it would be a mistake to have a blanket number for new
tree caliper. There are tree species which have a large difference between the sizes, in addition
availability can be an issue. While it’s a good idea to have a standard or preference, the site, the
overall cost and what the goal is are all criteria to be considered.

3. Vote — Mr. Hart made a motion to approve the project, seconded by Mr. Long, none opposed,
motion carried.

5. Old Business

a) Strategic Planning Subcommittees (Attachment G) - Commissioners please select a subcommittee to be
chair of and make your selection known to Ms. Chism

Urban Forestry Master Plan (Strategy #3) — Susan Fraser

1. There was a very robust discussion at the first meeting. Some ideas and a consensus was
discussed to determine what the Urban Forestry Master Plan would do for the City should we get
it funded and implemented. The next meeting is Thursday, April 20™. This committee will
determine a scope of work for an Urban Forestry Master Plan, both what’s typical in the industry
and does Jacksonville need all those components, or other components.

Commission’s Planting Priorities (Strategy #5) — This subcommittee has not been selected.

Landscape Ordinance Review (Strategy #9) — Susan Grandin/Curtis Hart

1. A meeting will be scheduled between Ms. Grandin and Mr. Hart to review how far along the
revisions have come.

b) Commission’s Palm Tree Ordinance Revision — Susan Grandin

Ms. Grandin will continue the revisions.

6. New Business

a) CM Becton Legislation — Susan Grandin

When the landscape ordinance was written, there was a set way to handle violations with no
reductions possible. When someone removes a tree and honestly didn’t know a permit was
required, or the mitigation amount for the trees removed is more than the property is worth, there
is no avenue for the City to work with the person to reduce the fine without the threat of a lawsuit.
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Reports:

b)

Vi.

Vii.

viii.

What the legislation is proposing is to create that process. Ms. Cavin, Chief of Development Service,
has designed a matrix to determine if a reduction in fine is warranted. There are subjective criteria
and objective criteria. If the person being fined is unhappy with the amount of the reduction, if any,
they can appeal the decision to the Tree Commission.

CM Salem voiced his concern about possible abuse by claiming ignorance.

Ms. Cavin went over the matrix which is meant to be reasonable guidelines to reduce a fine in the
case where the fine is more than the property is worth. There are some safeguards to keep what
CM Salem is afraid of from happening. The fine reduction cannot be 100%, the maximum is 90%.

Ms. Fraser asked about #3 on the matrix, the amounts of numbers are unrealistic. Ms. Cavin said
the numbers could be revised.

Ms. Grandin suggested weighting the matrix, e.g., the person must pass the first gauntlet before
they can move on to the rest.

Mr. Long pointed out the Tree Commission would only change the ruling if something was “clearly
erroneous.”

Mr. Arpen asked what happens if the property owner or contractor will not pay? Ms. Cavin said
they have property lockdowns and cannot pull any permits. Ms. Grandin suggested taking them to
court. Mr. Arpen pointed out that property lockdowns and not pulling any permits is not a
deterrent.

Mr. Hart made a motion for the Tree Commission to be the quasi-legal body to hear appeals
seconded by Mr. Long, none opposed, motion passed.

Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and
BJP (Attachment D) — Jose Regueiro

Ms. Fraser pointed out in same tab, there is a spreadsheet which Lee Dupree provided in a separate
meeting. Does this provide the information we want and is it a form we would like to continue to
receive.

Mr. Hart suggested it be labeled. Ms. Fraser suggested Mr. Regueiro runs his report and sends it to
Mr. Dupree to complete his spreadsheet. Ms. Powell suggested another meeting with Mr. Dupree
and Mr. Regueiro. Ms. Fraser suggested everyone review the financial reports and be prepared to
give an opinion at the next meeting. Mr. Hart suggested keeping all the reports.

Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) — Justin Gearhart

Ms. Grandin asked what the N/A designation was on the spreadsheet. Mr. Gearhart replied, that
indicates further documentation is necessary, either purchase orders have not yet been generated
or in the case of Wolfson High School and contract is still required.

Mr. Regueiro suggested Mr. Gearhart wait 1 week after the first to “pull the numbers.”

d) Status of Pending Level 2 Tree Projects (Attachment F) — Justin Gearhart

e)

Parks Department Project Update — Kathleen McGovern/Jill Enz
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i. Ms. Enz reported the Special Committee on Parks has set aside approximately $20M to add more shade
to playgrounds. There will probably be more tree planting projects coming before the Commission.

ii. The new l-year warranty contract has been awarded. We are awaiting purchase orders to be issued to

start District 5 and District 7 tree planting projects.

Public Comment

a) Ms. Chism will email the spreadsheet with the Commissioner’s term dates.

b) Mr. November said he had spoken with Larry Figart about joining the Tree Commission. Mr. Figart
declined becoming a Commissioner but did say he would like to help in other ways.

Adjournment — the next Tree Commission meeting is scheduled for Wednesday, May 17, 2023, at 9:30am
and will be a Hybrid/Zoom meeting in Ed Ball Building, 10" Floor, Public Works Office, conference room 5.
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Attachment G

Tree Commission
Strategic Planning Report

Implementation Committees

Implement Strategy #1

*  Work with Public Works Staff to identify the impediments to filling the current Urban
Forest Manager position.
Work to resolve/ remove the impediments and increase the reach of the job posting.

* Fill the vacant position.

Implement Strategy #1 and #8

* Develop a set of talking points about the Tree Commission , the Urban Forest and
opportunities to strengthen the work of the Commission.
* Schedule meetings with Councilmembers in first quarter 2023.
* Build a network of potential and existing urban forest supporters.
o Maintain and expand relationships with known stakeholders
o ldentify potential stakeholders

[mplement Strategy #2

Establish benchmarks to be applied to monitor changes in the tree canopy over time.

» Develop or collect available baseline data for each measure and develop a plan to
update/maintain the data regularly.

* Formally request data from the Planning Department regarding the loss of mitigated trees by
location (permit data) and maintain quarterly updates.

implement Strategy #3

Draft the scope for the development of an Urban Forest Master Plan for the City.
Identify the cost to prepare the identified scope.

Identify project management strategies/ staffing requirements.

Coordinate with Committee to Implement Strategies #1 and #8.

Prepare a request for funding from Council as a 2023 budget amendment.

Implement Strategy #5

» [dentify Commission priorities for planting based on available data or additional data
collected to support chosen priority.

s Identify a Commission —driven Planting Project by second quarter 2023.

* Implement the selected project by fourth quarter 2023.

Implement Strategy #9

* Perform a review of current ordinances and polices and their application to identify
consistency with the goals and strategies of the Tree Commission.

» Recommend changes to existing ordinances and policies and implementation practices to
better achieve the goals and strategies of the Tree Commission.
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Batlance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances {Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unaliocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
March 31, 2023

34,088,248.81

(50,573.98)

(30,070,515.04)
(3,967,159.79)
(34,037,674.83)

34,088,248.81

50,573.98
18,240,729.39
3,469,672.81
21,760,976.18

12,327,272.63

1,717,826.00

14,045,098.63

2ofl1l

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources
Contribution-Loss Deductible
Transfer from fund balance

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity
March 31, 2023

Actuals Budget
31-Mar YTD
520,768.00
288,219.00 551,460.00
127,744.21 268,322.35
356,329.31 1,943,790.00
- 12,602.40
- 3,298,969.79
772,292.52 6,075,144.54 520,768.00
283,285.76 2,107,984.75 23,818,386.95
489,006.76 3,967,159.79 {23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

March 31, 2023
Equity in Pooled Cash 25,871,306.78
Accounts Payable {50,573.98)
Fund Balance
Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss (3,544,935.05)
Adjusted Fund Balance {25,820,732.80)
Available Balance Calculation
Cash 25,871,306.78
Less:
AP 50,573.98
Funds Available(Budget) 18,240,729.39
Encumbrances (Open PQOs) 3,469,672.81
Sub-Total Adjustments 21,760,976.18
Unapprogpriated/Unallocated 4,110,330.60
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City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Statement of Activity

March 31, 2023
31-Mar YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 180,314.00 190,871.00
investment Pool Earmnings 98,375.90 206,686.61
Contributions From Private Sources
326,961.00 1,943,790.00

Contribution-Loss Deductible 2,278.80 12,602.40
Transfer from fund balance - 3,298,969.79

Total Revenue 607,929.70 5,652,919.80 520,768.00
Expenses
Expenses * 283,285.76 2,107,984.75 23,818,386.95
Net 324,643.94 3,544,935.05 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet
March 31, 2023

Equity in Pooled Cash 8,216,942.03

Accounts Payable 0

Fund Balance

Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss (422,224.74)
Adjusted Fund Balance (8,216,942.03)

Available Balance Calculation
Cash 8,216,942.03
Less:
AP
Funds Available
Encumbrances (Open POs) -
Sub-total -

Unappropriated/Unaltocated 8,216,942.03
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity
March 31, 2023

Actuals Budget
31-Mar YTD

Revenues
Tree Mitigation Funds - Article 25 107,905.00 360,589.00
Investment Pool Earnings 29,368.31 61,635.74

137,273.31 422,224.74
Expenses
Net 137,273.31 422,224.74
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As of 3/1/2023

Home Tree Mitigation Tree Commission

TREE MITIGATION

CITY OF JACKSONVILLL

TREE REMOVAL PERMIT INFORMATION

Click here to search detared information on Site

o Clearing and Tree Removal Permils. In reviewing tree

| removal information on a specific permit, for '8

. permits click on the Spec 2 tab, for "L~ permuls chek an
. Tree Mitigation tab

AVAILABLE FOR APPROPRIATION

4 15F (Ordinance). $3.242 300 90
15N (Charter) S7.998 626 .15

;Bener Jacksonvifle Plan - Trae Mitigation Projact $1.717 826 .00

} Total: $12.958,753.05

Disclaimer. The AVAILABLE FOR APPROPRIATION information shown on this page Is i
approprialions, or other financial transactions of the funds which have not been complelt

1o}



Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are notin
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

See Activities/Projects Sheet

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
February 28, 2023

33,575,757.58

(30,070,515.04)
(3,505,242 .54)
(33,575,757.58)

33,575,757.58

19,805,913.82
2,241,560.09
22,047,473.91

11,528,283.67

1,717,826.00

13,246,109.67

20f11

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville Plan **



Revenues

Ordinance appropriation
Tree Mitigation Funds - Aricle 25

Investment Pool Eamnings
Contributions From Private Sources
Transfer from fund balance
Contribution-Loss Deductible

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined

Statement of Activity
February 28, 2023
Actuals Budget
28-Feb YTD

520,768.00

51,375.00 263,241.00

75,823.09 140,578.14

396,741.63 1,649,096.43

- 3,298,969.79

- 10,323.60
523,939.72 5,362,208.96 520,768.00
325,731.67 1,824,698.99 23,818,386.95
198,208.05 3,537,509.97 (23,297,618.95}

* Budget is compomprised of
current year budget and
prior year carry forward.

3of11



City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

February 28, 2023
Equity in Pooled Cash 25,496,088.86
Accounts Payable
Fund Balance
Beginning Fund Balance {22,275,797.75)
YTD Gain\Loss (3,220,291.11)
Adjusted Fund Balance (25,496,088.86)
Available Balance Calculation
Cash 25,496,088.86
Less:
AP
Funds Available(Budget) 19,805,913.82
Encumbrances (Open POs) 2,241,560.09
Sub-Total Adjustments 22,047,473.91
Unappropriated/Unallocated 3,448,614.95

40of11



City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
February 28, 2023
28-Feb YTD Budget
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 - 10,557.00
Investment Pool Eamings 58,371.46 108,310.71
Contributions From Private Sources
379,290.00 1,616,829.00

Contribution-Loss Deductible 1,087.20 10,323.60
Transfer from fund balance - 3,298,969.79

Total Revenue 438,748.66 5,044,990.10 520,768.00
Expenses
Expenses * 325,731.67 1,824,698.99 23,818,386.95
Net 113,016.99 3,220,291.11 {(23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.
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City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet
February 28, 2023

Equity in Pooled Cash 8,079,668.72

Accounts Payable

Fund Balance

Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss {284,951.43)
Adjusted Fund Balance (8,079,668.72}

Available Balance Calculation
Cash 8,079,668.72
Less:
AP
Funds Available
Encumbrances {Open POs)
Sub-total

Unappropriated/Unallocated 8,079,668.72

60f11



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures

Statement of Activity
February 28, 2023
Actuals Budget
28-Feb YTD

Revenues
Tree Mitigation Funds - Article 25 51,375.00 252,684.00
Investment Pool Earnings 17,451.63 32,267.43

68,826.63 284,951.43
Expenses
Net 68,826.63 284,951.43

7of1l



ORACLE Trial Balance Report Report Date 3/9/23 4:06 PM
COJ PL - Modified Accrual Page 10f1
Ladger COJ PL - Modified Accrual
Fund 15304 Tree Protection & Related Expenditures
Account Dascription Beginning Balance Debits Credits|Ending Balance
{USD) {USD) (USD)| (USD)

104001 Equity in Pooled Cash Account 26,546,734.92 607,710.34 444,053.59 26,710,391.67
104201 Cash - JP Accounts Payable 0.00 0.00 93.354.00 -83,354.00
104206 Cash - JP General Deposit 0.00 2,983,939.70 3,292,451.54 -308,511.84
104299 Bank Clearing 0.00 3.343,355.54 3.736,831.40 -393,475.86
104998 Zero Invoice Clearing 0.00 0.00 2,077.50 -2,077.50
1049949 Cash Clearing -459,333.61 42,450.00 0.00 -416,883.61
201101 Vauchers Payabie Account -429,154.56 30,427,658.46] 29,998,503.90 0.00
202137 Accounts Payabile - 202991 -82,042.05 82,042.05 0.00 0.00
216101 Accrued Payroll Payable -1,437.16 1,437.16 0.00 0.00
243101 Fund Balance - Reserve for Encumbrances 0.00 83,501.32 83,501.32 0.00,
284101 Fund Balance - Unassigned Account -25,574,767.54 3,298,969.79 0.00 -22,275,797.75
-3,220,291.11
-25,496,088.86
343750 Tree Mitigation Funds - Article 25 0.00 0.00 10,557.00 -10,557.00
361101 investment Pool Earmings 0.00 0.00 108,310.71 -108,310.71
366020 Contributions From Private Sources 0.00 87,504.00 1,704,333.00 -1,616,829.00
369400 Contribution-Loss Deductible 0.00 0.00 10,323.60 -10,323.60
388010 Transfer From Fund Balance 0.00 0.00 3,298,969.79 -3,298,969.79
512010 Parmanent and Probationary Salaries 0.00 26,282.17 1,268.02 2501415
515100 Lump Sum Payment - Nol Pensionable 0.00 2.500.00 2,500.00 0.00
521020 Medicare Tax 0.00 391.04 16.97| 374.07
522070 Disability Trust Fund-ER 0.00 76.89 3.81 75.08
522130 GEPF Defined Contribution DC-ER 0.00 3,075.02 148.36 2,926.66
523010 Group Dental Plan 0.00 75.00 0.00 75.00
523030 Group Life Insurance 0.00 37.26 0.00 37.26
523040 Group Hospitalization Insurance 0.00 4,383.10 0.00 4,383.10
524001 City Employees Worker’s Compensation 0.00 1,145.00 0.00 1,145.00
545020 General Liability Insurance 0.00 106.68 0.00 106.68
545006 Trust Fund Authorized Expenditures 0.00 16,385,263.46] 14,594.841.47 1,790,421.99
548032 Clothing, Clean, Shoe Transfer Allow 0.00 140.00 0.00 140.00
1,824,698.99
Total for Fund 15304 Tree Protection & Related Expendnures[ 0.00] 57.382,045.98| 57,382,045.98 -3,220,291.1 1|




ORACLE
C0OJ PL - Modified Accrual

Ledger CGJ PL - Modified Accrual

Trial Balance Report

Fund 15305 Tree Miligation & Related Expense

Report Date
Page

3/9/23 4:06 PM
tof1

Account Description Beginning Balance Debits Cradits|Ending Balance
{USD) (USD) {USD)| (USD)

104001 Equity in Pooled Cash Account 7.794,717.29 64,042.43 0.00 7.858,759.72
104201 Cash - JP Accounts Payable 0.00 0.00 1,785.00 -1,785.00
104206 Cash - JP General Deposit 0.00 222,694.00 0.00 222,694.00
104299 Bank Clearing 0.00 1,785.00 1,785.00 0.00
201101 Vouchers Payable Account 0.00 1,785.00 1,785.00 0.00
284101 Fund Balance - Unassigned Account -7,794.717.29 0.00 0.00 -7,794,717.29
-284,951.43
-8,079,668.72
343750 Tree Mitigation Funds - Article 25 0.00 1,785.00 254,4569.00 -252,684.00
361101 Investment Pool Eamings 0.00 0.00 32.267.43 -32,267.43
Total for Fund 15305 Tree Mitigation & Related Expense 0.00 292,091.43 292,091 .43| -284,951.43

End of Report
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Introduced by Council Member Becton:

ORDINANCE 2023-
AN ORDINANCE CONCERNING CHAPTER 656 (ZONING
CODE), ORDINANCE (CODE; AMENDING PART 12
(LANDSCAPE AND TREE PROTECTION REGULATIONS);
AMENDING SUBPART B (TREE PROTECTION), AMENDING
SECTION 656.1208 (ENFORCEMENT; VIOQLATIONS AND
PENALTIES; STOPPING  WORK, CORRECTION  OF
VIOLATION.), ORDINANCE CODE, TO CREATE AND ADD
SETTLEMENT POLICY CRITERIA AUTHORIZING THE
REDUCTION OF CERTAIN FINES IMB@BED™ FOR
VIOLATIONS OF PART 12 (LANDSCAPE' .AND TREE
PROTECTION REGULATIONS), SUBPART B. TREE
PROTECTION, ORDINANCE CODE, ‘REPLACING, THE
PLANNING COMMISSION WITH THE('TRBE COMMISEION
AS THE APPROPRIATE FORUM{ FOR APPEALS( WQF
NOTICES—OE VIOLATIONSASSEZEMENT QF FINES UNBER,
SUBPART B (TREE PROTECFIQN), ORBINANCE CODES%.
INCREASING THE PENALTY AMOUNTS FOR VIOLATIONS

BY CONTRACTORS UNDER SUBPART B {(TREE
PROTECTION), ORDINANCE CODE; ° BROVIDING FOR
CODIFICATION INSTRUCTIONS; PROVIDING AN

EFFECTIVE DATE.

BE IT ORDAINED by the Counﬁil off the City“of Jacksonville:

Section 1. Amending Section 656.1208 (Enforcement;
violations and "pinaltié‘# ; stopping work, correction of wviolation),
Chapter 656 (Zoning Code)y;,. Part 12' (Landscape and Tree Protection
Regulations), 'Slgbpaht_ B. (Tree Protection), Ordinance Code.
Sectidn 656.1208% (Bnfordement; violations and penalties; stopping
work, Bgerection of'violagﬁbn, Chapter 656 (Zoning Code), Ordinance
Code, is Nereby amended to read as follows:

" CHAPTER 656 — ZONING CODE

* * %

PART 12. LANDSCAPE AND TREE PROTECTION REGULATIONS

* kK

SUBPART B. TREE PROTECTION

* * %

Sec. 656.1208. - Enforcement of this Subpart B; violation and

penalties; stopping work, correction of violation, settlement and




i0
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
28
30
31

reduction of fines pursuant to Policy criteria; procedures.

(a) Notice of violations. Whenever the Chief has evidence
that a wviclation of any provision of this Subpart has
been or is being committed, he or she shall issue a
written Notice of Vieclation to er—erder—upen the persen
&=¢ all persons responsible for the wviolation, which may
include, but not be limited to, thé}kyroperty owner,
permit holder, and contractor (if k QK: e;d if different
person({s) or entities) by persqﬁ?{;z&gﬁece or certified
mail or, if these forms of ﬁﬂkafﬁe are\%hiffectlve, by
posting a copy 1in a con; 1cuous place on\%e premises

.a S £

where the wvioclation has 6qggifedfﬁbr is occ%;rlng The

ﬁwk
Aoture—of the v1ok§fLon and spec

G%yhfhe manner and that

the viclation shall-be qurected w1¥91n 90 days from the

notice shall describe

date of the Notlce of Vloiatlbn{‘WHuch may be extended by

the Cg%gf'fer‘good caugﬁ }ﬁ
(b) _I“Wwor""'{j Order. : never, in the opinion of the
LN ; s
Chief b? feégen ofxa v;jiet"on of any provision of this
Hﬁff:Subpqwfu th '*cgntlnuance of work 1is contrary to the
fﬂ;% public we}fare‘ﬁr;M1ll make it more difficult to discern
. i o

N “ﬂ&e calips iyl inchies of protected tree removed, he or she

Eﬁﬁl& or gi, in writing, all further work on the
) y
devel@pmént site, including but not limited to clearing,

c;rUbh}’ﬁg, grading, etc., to be stopped and may require

suspension of all work until the viclation is corrected.

“a) () Correction of vielation and calculation of fine and

determination of remedy. A violation of this Subpart

shall be corrected within a time certain. The fine shall

be assessed and the remedy and timing determined by the

Chief of Development Services (“Assessment of Fine”).

2
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Removing trees without a permit waives any exception,

exemption or exception pursuant to Sec. 656.1206.

Correction shall include planting Replacement Trees on

the site based on a tree replanting plan approved by the

Department.

The calculation of the fine, the timing, and the

amount of caliper inches required shalldbe as follows:

(1) Work done without a permit. Whel there is work done
without a permit,

(A)

trust account of the

to Settion 320.409, Ordinarnce

the protected trees

A=

a permit with new planted

Trees") .—unprotected

The total caliper

P “Replacement

inches of the Rseplacement Ttrees shall equal
twice the amount of total caliper inches

required to be planted, pursuant to Section

(C) Fhe—property owhner shall alse—submis—Submit a

tree replanting plan tc the Chief showing how

the damage caused to the site by the vieclation
will be mitigated shall be subject to the
review and approval of the Chief and the trees

3




& W N

o N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

installed within the time limit stated on the
permit. Replacement T&rees shall meet the
requirements of Section 656.1206, except that
the minimum caliper of all replacement trees
shall be four inches, and the plan shall meet
the requirements of Section 656.1217, to the

extent applicable.+

(D) Undue hardship. If it found by the Chief

that it would work_;' hardship to

require replacemeng g T itepef all the now

Trust Fund 4860, Ordinance Code) for

the long as the

criteria Wn “subsecti 56.1206(e) are also

met.

- : - ; i the Tree

Protection and Related Expenses Trust Fund to
compensate for each FREreplacement T&ree which
is not planteds, the —%ke amount of such

restitution payment esatributien shall be

twice the required amount had a permit been
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issued, pursuant to the formula described in
Section &het2b64R+656.1206(g) (14).
{ii) Feor each subsequent wviolation by the property

owner, permit holder, or contractor, the

amount of such restitution payment
eontributien  shall be triple the required

amount, pursuant to the formula described in

(2) 3+ Tree Removal

in Section

If the

trees have been

ine with reasonable certainty the number of

5

profected trees removed in violation of this
i

,Sﬁbpart, the wviolation shall be corrected by making

a eeptribuedenr restitution payment to the Tree

Protection and Related Expenses Trust Fund equal to
$50,000 per acre, or fraction thereof per each acre,
of land cleared, which fine shall be assessed by the
Chief. In the event the Chief assesses such a fine,
the Chief shall provide the following information in

5
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the MNetree—af—lietationfssessment of Filney—pursuant

o—subsection—+aly—— to the property owner: the
amount of acres presumed to be impacted by the site

clearing without a permit, the total fine assessed,

and any other information or documents the Chief

relied upon to calculate the fine A{"preliminary
assessment—oE—fiaet) .} = EEowRer—=
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(d) Assesg

ent of Fine.

{1)

Final Action. +itiw) In the event the property

owner does not dispute the preliminary Aassessment
of Ffine within the 30 days as provided for in

subsection (e) (Settlement and Reduction of Fines by

the Director), belowsubparagraph——i+by  Lhe
i : g hall 3 o
7
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the Assessment of Fine anmd shall be deemed the final

action of the eity City (Final Order) and shall be

subjected to no further appeaireview.

+5+

eteaEiag—iR—viotation—ef—this——subpart isdi-ffrerent—thah
Fhe preperty oweer, if addition bo bhe—eermbtdesdsted
dessbearasrapRs - (2 and {3, above

----------

WEime imposed pursuant to this

payvable to the Tax Cellector

inal Order as outlined above. All amounts

d by the City pursuwant to this subsection,

than the permit fee described in subsection

“ﬁ}, above, shall be deposited into the Tree

Protection and Related Expenses Trust Fund

established under Section 111.760+ exeept—that—the

51,0600 per——pere—for—the —enforcement—of—this
syubseetien. No work shall continue on the site, and

no further permits approved, until, as determined by

8
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the Director, one or a combination of the following

occurs:
{i) the tree replanting plan has been approved,

(ii) a payment and performance bond in favor of the

City for the cost of installation of the

replacement trees has been delivered and

approved by the Office of Gep@gal Counsel,

{1i1i) er—the eeontributien regflitution payment, or

the fine has been col ,a

- 5 = - e
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{dg) Settlement and Reduction of Assessment of Fines pursuant

to Policy criteria. The Ehief Director is authorized to

review and approve written requests by an affected

property owner for settlement and reduction of fines

("Request to Reduce Fines”) calculated and imposed by the

Chief as stated in the Notice of Viclation. subieet—te
e iy e frr et et 6 Free - .--ﬁg_--:_fmﬁe&eﬁm99E
prerprzr sk . The chief—Directo

determination on whether to setfl :ﬁﬁhs for less than

face value of the Notice ciiggﬁggé_on up:%i_he submission

shall ma ke the

of a Regquest to Reduce Jines—by an affeSted property
ewmer. Approval of se '!5,5= G SR R =*3'-- fipeq

o - =
Request to Reduce Fines shall%be based on the policy #£e

,

joutdfhed in subsection XXX,

below {(the “Policy”).

The Policy shall remain in effect

h N T .
the Council.bBireeter——with

d until revised by

“unless an

ection 6&2.1208 be settled and reduced ("Regquest to

has been imposed; by the Chiefy pursuant to Section

656.1208 may apply to &he—bireetor—ef—the Planning

and Development Department, through the Development

Services Division, for a settlement and reduction of

a fine with less than full payment thereof. The

Chief of Development Services Division is authorized

10
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to establish the forms and procedures necessary for

an application to be considered. No such application

shall be forwarded to the e&kief—Director for

consideration hereunder wuntil the applicant has

complied with the following:

(1) All ad valorem property taxes, special

assessments, city utility cha and other

{ii) All violations

required permigs

issued, therefora.h

(2) Ehief —Director

e

' —shall be paid in such terms into the Tree

Protection and Related Expenses Trust Fund as

approved by the Director of the Planning and

Development Department and the Finance Director.

(f) Appeal to the Jacksonville Tree Commission. Any affected

property owner may appeal a decision by the Pirector on a

Reguest for Reduction of Fines may appeal such decision

11
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o]

to the Jacksonville Tree Commission pursuant to Sec.

94.106, Ordinance Code.

{g) Violation and penalties. A person who violates any

provision of this Subpart and fails to correct the

violation as provided herein shall, wupon conviction

thereof, be guilty of a class D wecffense and punished

e deemed to have

been committed for each tree i damaged or

destroyed contrary to the PrOVis'f*

his Subpart.

(h) Judicial remedy. 1In additidnl

notwithstanding the existdh

—

h remedy  at

law, the City of Jacksonvfﬂgﬁi 5 j .ffe relief

The Codifier and

'eﬁito ial changes and any others necessary to
Code consistent with the intent of this
legislation a'a: 1 roved and directed herein, and changes to the
Ordinance Code sﬁéll be made forthwith and when inconsistencies are
discovered.

Section 3. Effective Date. This Ordinance shall become
effective upon signature by the Mayor or upon becoming effective

without the Mayor’s signature.

Form Approved:
12
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Violation Number:
Violation Address:

Property Owner Name:

1 Violator's knowledge of requirements

0 Extensive experience, including former contractor or other profession
associated with permitting or the tree ordinance

1 The owner's intent was to sell or develop the property

2 The owner did not intend to sell or further develop the property

3 New owner did not cause the violation, the previous owner did

4 No previous experience with city permitting or tree ordinance

Score
Percent reduction 0%
2 Status of permit
a. Civil plans required
0 No record of permit or discussions with permitiee
1 Civil plans submitted, not reviewed
2 Civil plans approved, no site work permit application submitted
3 Civil plans approved, site work permit under review
4 Civil plans approved, site work permit approved pending payment
Score
Percent reduction
b. Civil plans not required
0 No record of permit or discussions with permittee
1 Site work permit application submitted and returned for corrections
2 Site work permit application in review
3 Site work permit application revised and resubmitted
4 Permit was reviewed and approved pending payment
Score 0
Percent reducticn 0%




3 Amount of tree canopy lost compared to lot size {inches per acre)

0 >1200

1 865-1200
2 289-864
3 24-288

4 0-24

Score
Percent reduction 0%

4 Violator's cooperation to provide information and willingness to resclve issue

0 Owner did not offer any assistance in the investigation
1

2

3

4 Owner was fully cooperative with the investigation

Score
Percent reduction 0%

S Percent fine is to property value

0 0-20%

1 20-40%
2 40-60%
3 60-80%
4 80-100%

Score
Percent reduction 0%

Original Fine:

Total percent reduction from the five above categories: 0%
Adjusted Fine:
if adjusted fine is less than 10% of original fine, then ..........cccocoviiiieniciii s

L

Per Ordinance, under no circumstances should the adjusted fine be less than
10% of the orinal fine
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Introduced by Council Member Becton:

ORDINANCE 2023-
AN ORDINANCE CONCERNING CHAPTER 94 (TREE
COMMISSION}), ORDINANCE CODE; AMENDING SECTION

94.105 (PURPOSE) TO CREATE AND Ag@_ Ea NEW

SUBSECTION (E) TO INCLUDE HEARAMG QUASI-

JUDICIAL APPEALS FROM NOTICES €GF VIQBATIONS

UNDER SECTION 656.1208, ORPTNANCE CODENJAND

SECTION 94.106 (DUTIES) 4 .o 5, TO
CREATE AND ADD A  NEW, ) SUBSEGTION (L)
AUTHORIZING THE _ TREE COMMISSION AS THE

APPROPRIATE FORUM EORy APPEALS OF, NOTICES OF

VIOLATIONS UNDER SUBRARTBPART 12 J(LANDSCAPE
AND TREE_. PROTECTION ;5§ﬁﬁLATT®H§J, ORDINANCE
CODE;'PROVIDING FOR COﬁ&EICATION INSTRUCTIONS;
PROVIDING, AN EFFECTIVE DATE
L y
BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. . BAmending Section 94.106 (Duties), Chapter 94
(Tree Commiission), Ordinance Code. Section 94.106 (Duties), Chapter
94 (Zoning “Code), Qrdinance Code, 1is hereby amended to read as
follows:
CHAPTER 94 - TREE COMMISSION
* % %
Sec. 94.106. - Duties.
In implementing the purposes under this chapter, the Commission
shall have the focllowing duties:

* * *

(1) Appeals.
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(A} Any adversely affected property owner may appeal the

Netice—af—Volations—issued by decision of the Ehief
ef—bevelepment—Sesrvieces—PBivisionDirector of the

Planning and Development Department pursuant to

Section 656.1208(f), Ordinance Code, regarding a

Request to Reduce Assessment of Fines regarding a

Protection Regulations) (Zoning

Code) by filing a Notice o Bf the director’s

Appeal”) with the

(B)

of trees removed, the

and any other relevant

for a hearing before the Commission within 45 days

of the date of the Notice of Appeal, unless

otherwise extended by agreement of the Director and

the appellant.

(C} The sole issue to be determined by the Commission is

whether the Director’s decision on the Request to

Reduce Fines is “clearly erroneous.”

2
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(C) The Commission shall issue a written decision

concerning the appeal, which written decision shall

be deemed to be the final decision of the City, and

may be appealed by any person with standing under

state law by common law certiorari in the circuit

court.

Section 2. Codification Instructionsi' The Codifier and

the Office of General Counsel are authorized tﬁlm@ke all chapter
and division “tables of contents” conéﬁgtent with":ﬁ%changes set

forth herein. Such editorial changés, and any others h”_gssary to

make the Ordinance Code consistenti h“nbe intent” of this

legislation are approved and directed herein, and changes to the

Ordinance Code shall be made

arpgwith and when inconsistencies are

> Q4

effective upon Si ure Mayor or upon becoming effective

discovered.

Section 3.
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