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Jacksonville Tree Commission 

Wednesday October 18, 2023 − 9:30 AM 
Ed Ball Building, 10th Floor, Conference Room 5 

and Zoom 

 
Commissioners: Chris Flagg, Chair Advisors: Jonathan Colburn 
 Curtis Hart, Vice Chair  Justin Gearhart 
 Chris Miller  Susan Grandin 
 Nina Sickler  Jose Regueiro 
 Susan Fraser   
 Rhodes Robinson 

  Staff: 
  

AGENDA 
Order of Agenda is Subject to Change 

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Chair 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair. 

b) For those attending in person, paper speakers’ cards will be available.  

4. Action Items: 

a) Approval of Minutes from September 20, 2023, Tree Commission meeting – Chair 

b) Proposed Level 3 Project (Attachment A)- John November 

i. Presentation  

ii. Public Comment 

iii. Vote 

c) Proposed Level 2 Project(s) 

i. Hodges Blvd Level 2 (Attachment B)– Justin Gearhart 

1. Presentation  

2. Public Comment 

3. Vote 
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ii. Sheffield Regional Park Level 2 (Attachment C)- Kathleen McGovern 

1. Presentation  

2. Public Comment 

3. Vote 

iii. McGirts Creek Preserve Restoration Level 2 (Attachment G)- Jennifer Hinton 

1. Presentation  

2. Public Comment 

3. Vote 

5. Reports: 

a) Financial Report for Ordinance Tree Fund (15304), Charter Tree Fund (15305) and BJP 

(Attachment D) – Jose Regueiro 

b) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment E) – 

Justin Gearhart 

c) Status of Level 2 Tree Projects (Attachment F) – Justin Gearhart 

d) Parks Department Project Update – Kathleen McGovern/Jill Enz 

6. New Business: 

a) Update regarding Urban Forest Management Plan Goals- Jonathan Colburn 

b) Annual Report Draft (Attachment H)- Justin Gearhart 

c) School Planting Update- Justin Gearhart 

7. Public Comment: 

8. Adjournment – the next meeting is scheduled for Wednesday, November 15th as a 

Hybrid/Zoom meeting in Ed Ball Building, 10th Floor, Public Works Office, conference room 

5.   
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Jacksonville Tree Commission 

Wednesday September 20, 2023, − 9:30 AM 

For approval October 18, 2023 

Via Zoom Platform & In Person 

 

Commissioners Curtis Hart (Chair) Staff:  
Present: Susan Fraser 
 Rhodes Robinson 
 Nina Sickler 
 Chris Miller 
  Public: John November, Public Trust 
   Carol Register, COJ 
   Scott Sauder, JEA 
   Mike Zaffaroni, Liberty Landscape 

   Paul Davis, COJ 
Advisors: Susan Grandin, OGC  Susan Kelly, DIA 
 Justin Gearhart, City Arborist  Susan Caven, COJ 

 Jonathan Colburn, Urban Forestry Manager  Jameka Smith, COJ 
   Jennifer Grable, COJ 
   Lisa Grubba, Greenscape 
   Nancy Powell, Scenic Jax 
   Michael Leoni, COJ 
   Jeff Lucovsky, COJ 
   Aaron Hallett, COJ 
   Jill Enz, COJ 
   Jonathan Johnston, COJ 
   Tracey Arpen 
    
    

1. Call to Order – Chair 

2. Roll Call and Verification of Quorum – Chair 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by the Chair.  

b) For those attending in person, paper speakers’ cards are available. 

4. Action Items: 

a) Minutes from August 16, 2023, Tree Commission Meeting 

i. Approved  

b) Minutes from August 10, 2023, Urban Forestry Management Plan Subcommittee 

i. Approved  
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c) Proposed Level 2 Projects 

i. District 7 and 10 Corridors- 

1. Mr. Gearhart presented the project. 

2. Public Comment 

3. Vote 

i. Approved (Mr. Robinson motion, Ms. Sickler second) 

d) Plantings at schools 

i. The Tree Commission expressed desire to re-visit planting at schools. 

ii. Jill Enz and Parks to send their joint use agreement with schools to Public Works for review. 

iii. Agreed that an update would be provided during next month’s meeting. 

e) Presentation to City Council 

i. The Tree Commission tasked Mr. Gearhart with updating the annual report to be made to 

City Council. 

f) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and 

BJP (Attachment A) – Mr. Gearhart 

g) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs (Attachment C) – Mr. Gearhart 

h) Status of Pending Level 2 Tree Projects (Attachment B) – Mr. Gearhart 

5. New Business 

a) Lisa Grubba talked about getting Dr. Ed Gilman involved with the Tree Commission.  

i. It was decided that anyone interested in being involved with the Urban Forestry 

Management Plan Subcommittee should email Mr. Gearhart.  

b) A conversation was held regarding Mr. Buck Pittman’s email to the Tree Commission 

i. It was agreed that the Pre-App should be considered but measuring its effectiveness would 

be necessary.  

6. Public Comment 

7.   Adjournment – the next Tree Commission meeting is scheduled for Wednesday, October 18th, 2023, at 

9:30am and will be a Hybrid/Zoom meeting in Ed Ball Building, 10th Floor, Public Works Office, conference 

room 5.   



Requesting Entity Project Scope
Tree Commission 

Approval Date
Status

Allocated Amount Contract/Warranty

Boat Ramps/Waterfront 

Management
Trees within 7 boat ramps and parks - 62 trees Nov-20 Installation Complete

$111,132.00 Liberty 2/yr

Twin Lakes Academy 

ES/School 
Trees within school grounds and ROW - 66 trees May-21 Installation Complete

$122,553.00 Liberty 2/yr

Kernan Blvd./CM Trees within medians and Row of Kernan Blvd. - 132 trees May-21 Installation Complete
$276,722.50 Liberty 2/yr

Amelia View/residential Trees within medians and ROW in Amelia View community - 73 trees May-21 Installation Complete
$145,395.00 Liberty 2/yr

Whitehouse Park/Parks and 

residential
Trees within play area and recreational fields. - 29 trees Jun-21 Installation Complete

$54,594.00 Liberty 2/yr

Baker Point Park/Parks and 

residential
Trees within park undergoing improvements - 8 trees Jun-21 Installation Complete

$17,091.00 Liberty 2/yr
Fort Caroline Rd. Tree 

Planting
Trees within right of way along Fort Caroline Rd. 66 trees Jul-21 Installation Complete

$157,369.50 Liberty 2/yr

Norfolk Soutel Tree Planting Trees within medians and right of way along Norfolk Blvd. 36 trees Jul-21 Installation Complete
$90,106.00 Liberty 2/yr

Jax Beach Park and ROW Trees within parks and right of way. 150 trees Sep-21 Installation Complete
$277,789.50 Liberty 2/yr

Gold Star Family Memorial 

Highway
Trees within retention pond and right of way. 200 trees Sep-21 Installation Complete

$450,921.00 Liberty 2/yr

Northbank Riverwalk
Trees along trail and riverside of Northbank Riverwalk/Geffen Park 

area. 68 trees
Dec-21 Installation Complete

$116,125.00 Liberty 2/yr

Jarboe Park Trees along play areas and trails of Jarboe Park. 76 trees Dec-21 Installation Complete
$145,918.00 Liberty 2/yr

Columbia Pkwy Retention 

Pond
Trees along play areas and trails of Jarboe Park. 29 trees Dec-21 Installation Complete

$51,840.00 Liberty 2/yr

Fishweir Park Trees along nature trail. 21 trees Mar-22 Installation Complete
$40,014.00 Liberty 2/yr

District 7 Parks 55 trees. Mar-22 Installation Complete
$106,000.00 Greenway/1yr

District 5 Parks 195 Trees Mar-22 Installation Complete
$452,600.00

Greenway/1yr

Deerwood Trees along median. 43 trees May-22 Installation complete $86,319.00 Liberty 2/yr

Hanna Park 106 trees Jun-22 Installation Complete $264,584.80 Liberty 2/yr

Saint Johns Bluff Road Trees along Median. 189 trees Jul-22 Installation Complete
$388,238.50 Liberty 2/yr

Wolfon High School Trees in school grounds. 56 trees Sep-22 awaiting legal form
$102,336.00 Liberty 2/yr

Visit jaxtreemitigation.coj.net - Tree Fund City Projects for links to legislation and planting details

Visit https://pg-cloud.com/JacksonvilleFL/ for City of Jacksonville Tree Project Maps
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Collins Road Trees along median. 183 trees Sep-22 Installation Complete
$338,265.00 Liberty 2/yr

Airport Center Drive E Trees along median. 76 trees Nov-22 Installation Complete
$153,643.00 Liberty 2/yr

College Street Parking Islands Trees in Parking Islands, 4 trees. Nov-22 Installation Complete
$13,019.00 Liberty 2/yr

Gold Star Family Memorial 

Highway Phase 2
Trees within retention ponds and right of way. 1218 trees Dec-22 Installing

$2,300,000.00 To Bid 2/yr

Fort Caroline Road Pond Trees within retention pond.  34 trees Feb-23 Installation Complete
$61,479.00 Liberty 2/yr

Kernan Blvd N Trees within Right of way and Median- 276 trees Feb-23 Installation Complete
$591,059.00 Liberty 2/yr

Price Park Trees within Right of way. 13 trees Apr-23 Installation Complete
$27,216.00 Liberty 2/yr

Amelia View Phase 2 Trees within Right of Way. 34 trees Apr-23 Installation Complete
$62,370.00 Liberty 2/yr

Northwest Parks Trees in parks. 202 trees Apr-23 Installation Complete
$321,440.00

Greenway/1yr

Fletcher and Hollywood Park Trees in park. 21 trees May-23 Installation Complete
$33,100.00

Greenway/1yr

GatorBowl Trees in Median. 8 trees Jul-23 Installation Complete
$41,185.00 Liberty/2yr

Westside Parks Level 2 Trees in Parks (242 trees) Aug-23 Installing $402,600.00 Greenway/1yr

7th Street East Trees in right of way (42 trees) Aug-23 Installing $41,185.00 Liberty/2yr

District 7 and 10 Corridors Trees in right of way (39 trees) Sep-23 To MBRC $75,451.50 Liberty/2yr

Hodges Blvd Level 2 Trees in Median (65 trees) N/A To Tree Commission $150,557.68 Liberty/2yr

Sheffield Park Level 2 In park (86 trees) N/A To Tree Commission $126,500.00 Greenway/1yr

McGirts Creek Restoration 

Level 2
In Preserve (12,000 saplings) N/A To Tree Commission

$182,750.00 Greenway/1yr
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ONE CITY. ONE JACKSONVILLE. 

City of Jacksonville, Florida 

Donna Deegan, Mayor 
Department of Public Works 

Ed Ball Building 
214 N. Hogan St., 10th floor 

Jacksonville, FL 32202 
www.coj.net  

 
TO:  Peggy Sidman, Director/Council Secretary 

  Jacksonville City Council 

FROM:  Chris Flagg, Tree Commission Chair  

DATE:  October 18, 2023 

SUBJECT: 2023 Tree Commission Annual Report 

 

 

 

Some of the Tree Commission’s duties include acting as a coordinator for programs, projects, and activities related to 

planting projects and the health of the tree canopy between all public and private entities and to review expenditure 

proposals and plans for planting projects.   

The Commission was established by City Council enactment of 2017-397-E on July 25, 2017.  Meetings are held on the 

third Wednesday of each month.  The first meeting of the fiscal year 2023 for Tree Commission was held October 19, 

2022.  Since then, the Commission has: 

 

• Planted 2962 Trees using the Tree Fund 

o Approved fourteen Level 2 Tree planting projects for a total of 2392 trees. 

o Planted 260 trees with the 630-CITY Planting Program where constituents may call in and request trees 

be planted in their public right-of-way.   

o Planted 310 trees with the remove and replace program, where dead, dying, hazardous trees are 

removed and planted with a healthy new tree.  

• Completed a Strategic Planning process that led to the creation of nine goals for Tree Commission to help the 

commission better align with the duties tasked to them.   

• Started discussion and planning of an Urban Forest Management Plan. This led to seven recommendations 

approved by the Tree Commission.  
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• Re-Designed the process and application documents for Level 3 Planting Program.  This program is designed for 

non-profits to submit Tree Planting Projects, to be administered by the requesting organization.  These proposed 

projects are presented to the Tree Commission for approval. 

• Approved 8 new trees to the approved species list to better help add diversity of plantings.  

 

Tree Commission Members:  

Chris Flagg, Chair 

Curtis Hart, Vice Chair 

Nina Sickler 

Chris Miller 

Susan Fraser 

Rhodes Robinson 

 

Advisors: 

Susan Grandin 

Jonathan Colburn 

Justin Gearhart 

Jose Regueiro 

 

 

 





























The BIG 4

15304 (15F) Ordinance 25,987,845.39$   Title Obligations Funds Available

15305 (15N) Charter 9,071,941.57$     Level 2 Tree Planting Program (d) 2,698,487.82$   5,130,104.31$     

008449 Tree Mitigation Project -$                       Level 3 Tree Planting Program (d) 139,184.00$      1,549,250.65$     

35,059,786.96$   Remove/Replace (e) 1,312,822.66$   2,291,922.48$     

630-CITY Tree Planting Program (e) 406,376.24$      2,575,224.82$     

FY23 Revenues: 15304 (15F) 15305 (15N)

October 449,607.00$                       65,200.00$           

November 84,657.56$                         40,326.00$           

December 197,787.09$                       52,769.80$           

January 696,190.66$                       75,280.63$           

February 417,914.36$                       68,340.92$           

March 682,801.34$                       123,877.39$         

April 193,824.43$                       41,289.26$           

May 515,670.96$                       257,573.03$         

June 479,837.20$                       124,359.62$         

July 742,385.42$                       94,720.77$           

August 793,148.92$                       209,056.86$         

September 639,751.20$                       118,735.00$         

FY23 Expenses: 15304 (15F) 15305 (15N)

October 152,114.90$                       -$                       

November 466,468.35$                       -$                       

December 344,960.64$                       -$                       

January 491,890.84$                       -$                       

February 441,105.36$                       -$                       

March 211,444.66$                       -$                       

April 223,992.71$                       -$                       

May 278,167.84$                       -$                       (a) jaxtreemitigation.coj.net

June 752,669.90$                       -$                       (b) total appropriated, but unobligated, funds

July 335,550.47$                       -$                       (c) purchase order(s) have been issued for these funds

August 370,636.57$                       -$                       (d) Tree Commission may make recommendations for these appropriations

September 839,618.90$                       -$                       (e) Public Works utilizes these appropriations

15304 (15F) 15305 (15N) Prepared 10/12/23 LD

Funds Available (b) 11,686,678.09$                  -$                       

Obligations (c) 4,626,135.37$                    -$                       

AVAILABLE FOR APPROPRIATION (a)



































































































































Available Funds Summary (as of October 1st, 2023)

15F Ordinance Funds Available for Council Appropriation    (a)

Total Available for Allocation by Tree Commission   (d) + (e)

15N Charter Funds Available for Council Appropriation   (f)

BJP Tree Mitigation Dollars available for Council Appropriation   (g)

Encumbered Funds Summary (as of October 2023)

Obligated Level 2 Proj Funds

Obligated Level 3 Proj Funds

$2,575,224.82

Available for Level 2 Allocation by Tree Commission   (d) $5,218,459.31

$4,867,147.30

Available for Level 3 Allocation by Tree Commission (e) $1,549,250.65

Total Allocated to PW for 630-City and Remove & Replace   (b) + ( c)

Total Avail for Appropriation by Council   (a) + (f) + (g)

Total Avail for Allocation by Tree Commission   (d) + (e)

$1,717,826.00

$20,148,342.45

$6,679,354.96

$20,027,082.45

$6,767,709.96

$4,867,147.30

$6,679,354.96

$9,061,996.57$8,940,736.57

$1,717,826.00

$6,767,709.96

Jacksonville Tree Commission

Total Funds Not Obligated $26,794,792.41 $26,827,697.41

$2,908,011.63

$5,130,104.31

$1,549,250.65

$9,368,519.88

$2,291,922.48

$2,575,224.82

September 2023 October 2023

$9,368,519.88

Allocated for Remove and Replace to Public Works   (b) $2,291,922.48

Allocated for 630-City to Public Works  ( c)

Total Funds Obligated $2,724,745.11 $3,047,195.63

Sep-23 Oct-23

$139,184.00

$2,585,561.11

$139,184.00
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