Jacksonville Tree Commission

Wednesday February 16, 2022 — 9:30 AM
Ed Ball Building, 10" Floor, Conference Room 5

and Zoom
Commissioners:  Chris Flagg, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Richard Leon
Ron Salem Kathleen McGovern
John Pappas Jose Regueiro
Mike Robinson
Rhodes Robinson Staff:  Cindy Chism

Susan Fraser

AGENDA - Revised
Order of Agenda is Subject to Change

1. Call to Order - Chair
2. Roll Call and Verification of Quorum — Cindy Chism
3. Submittal of Speaker’s Cards — Chair

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or
Ms. Chism.

b) For those attending in person, paper speakers’ cards will be available.
4. Reports:

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter
Tree Fund) and BJP (Attachment A) — Jose Regueiro

b) Status of Pending Level 2 Tree Projects (Attachment B) — Kathleen McGovern

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs— Richard Leon
5. Action Items:

a) Approval of Minutes from December 15, 2021 meeting - Chair

b) Approval of Minutes from January 12, 2022 workshop — Chair

c) Approval of Minutes from the Special Meeting on March 9, 2021
6. Old Business

a) Level 3 Document Revisions — Deferred until March Meeting — Susan Grandin
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. New Business

a) Outstanding Professional Award
b) Jacksonville Zoo & Gardens Parking Lot Tree Planting Progress Report
c) Preservation Parks — Jennifer Hinton

d) Tree Maintenance — Professor E. Gillman

. Public Comment

. Adjournment - the next meeting is scheduled Wednesday, March 16, 2022 at 9:30am and
will be a Hybrid/Zoom meeting in Ed Ball Building, 10" Floor, Public Works Office,
conference room 5.
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Commissioners

Present:

Advisors:

Jacksonville Tree Commission
Wednesday February 16, 2022 — 9:30 AM

Approved March 23, 2022
Via Zoom Platform & In Person

Chris Flagg, Chair Staff:
Curtis Hart, Vice Chair
Mike Robinson Public:

CM Ron Salem
Susan Fraser
John Pappas

Susan Grandin, OGC
Richard Leon, Urban Forestry

Call to Order — Chair

Roll Call and Verification of Quorum — Cindy Chism

Submittal of Speaker’s Cards — Chair

Cindy Chism

Joe Anderson, JEA

Kelly O’Leary, Liberty Landscape
Fred Pope, COJ

Todd Little, COJ

Mike Zaffaroni, Liberty Landscape
John November, Public Trust
Lisa Grubba, Greenscape

Dalton Smith, COJ

Jennifer Hinton, COJ

Dave McDaniel, COJ

John Nooney

Kathleen McGovern, CO)J

a) Avraised hand icon as well as waving at the screen will be acknowledged by Chair or Ms. Chism.

b) Forthose attending in person, paper speakers’ cards are available.

Reports:

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and
BJP (Attachment A) — Joe Regueiro

b) Status of Pending Tree Projects (Attachment B) — Richard Leon

Currently there are 4 Level 2 Projects in progress.

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs— Richard Leon

With the City Arborist position vacant, these numbers are unavailable.

8113 trees have been planted since the City Arborist position was filled, almost all of them 3” B&B.
In the Level 2 program, to date 2248 trees have been planted. 3729 have been planted using the

630-CITY program. Remove & Replace has replaced 877. 1259 were planted before the current

programs were created.

Mr. M. Robinson asked what the survival rate was. Mr. Leon replied Todd Little has just completed

an audit of the 630-CITY program, there was a 93% survival rate.

Mr. Hart asked what the cost per tree for each program including administration costs, everything.

Mr. Flagg added this would help us determine what the percentage of return is for each program.

Mr. Hart continued, originally the Level 3 Program was going to be done with volunteer labor. An
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organization would make a pitch for trees in an area using volunteer labor and the City staff were
going to oversee the installation. The Level 3 Program was originally supposed to be a minimal cost
program. In retrospect, what is the status of the program categories to determine if we are headed
in the right direction. Mr. Leon agreed to put together a spreadsheet to determine what the most
cost-effective efficient method to plant trees was. Ms. Fraser requested the ‘cost to plant’ be
broken down as far as administrative costs, warranty costs, etc., from the beginning of the Tree
Commission.

Action Items:

a) Approval of Minutes from December 15, 2021 meeting — Chair

i. Motion to approve made by Mr. Hart, seconded by Mr. M. Robinson, none opposed.

b) Approval of Minutes from January 12, 2022 workshop — Chair

i. Motion to approve made by Mr. Hart, seconded by Mr. M. Robinson, none opposed.

c) Approval of Minutes from the Special Meeting on March 9, 2021 - Chair

i. Motion to approve made by Mr. Hart, seconded by Ms. Fraser, none opposed.

Old Business

a) Level 3 Program Document Revisions - Deferred until March meeting — Susan Grandin

New Business

a) Outstanding Professional Award given to Dalton Smith from the State of Florida Urban Forestry Council.

b) Jacksonville Zoo & Gardens Parking Lot Tree Planting Progress Report (Attachment C) — Richard Leon

c) Preservation Parks (Attachment D) — Jennifer Hinton

d) Tree Maintenance — Profession E. Gillman

Public Comment —

a) CM Salem asked who would | call to determine if there were permits to completely clear this land for a
Charter School being built near Jacksonville University on University Blvd? Mr. hart said the Planning

Department/Development Services would know but it’s permitted so they would either pay into the
fund or plant a bunch of trees.

b) Mr. John Nooney — Over Superbowl weekend, on the 3000 block of parental Home Rd., which backs up
to Pottsburg Creek, it was clearcut all the way to the creek. There is a sign for rezoning, but did it go to
the Waterways Commission, was there a CPAC meeting, did the District Councilmember have a
meeting? It was just alarming.

c) Mr. John November — Right now the City spends about $500,000 on the pruning budget. To initiate a
pruning cycle where trees would be pruned once every 10 years, though the industry would prefer 7-8
years to keep a canopy somewhat healthy, this would require an additional $7-800,000 per year. To get
those additional funds, one approach would be to add about $400,000 from the general fund and then
allow the Tree Fund match to increase from 25% to 40% which would get another $350,000. That
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$750,000 would enable the City to begin a preventative maintenance program which would make a
huge difference in the health of our canopy overall. Taking care of our mature trees is just as important
as planting new trees. It is justifiable to increase the percentage from the Tree Fund if there is a
corresponding increase in the budget. The only way that increase will happen is if the Mayor and City
Council hear from many voices that this makes sense. It cannot come solely from Staff. Mr. Pappas
added that from a maintenance standpoint, understanding what level of service we are looking for,
guantifying what the needs are and what will be achieved is really the first step.

9. Adjournment — the next meeting is scheduled for Wednesday, March 16, 2022 at 9:30am and will be a
Hybrid/Zoom meeting in Ed Ball Building, 10" Floor, Public Works Office, conference room 5.
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City of Jacksonville’s Park System

* COJ’s Department of g =y SRR
Parks, Recreation, and > ks 0° w
Community Services T e Zoigg 'g'
manages the nation’s . 3 I W""% \ { "?'
largest park system. Voalde. ot o &

¢ o "78'%%% 'S Q.m',..i' Q_'ﬁ,

* Over 400 parks and . xg%%sqa%gw s

recreational spaces are % Yo. 2 '»"-“42:*»:«"':?'6 892
pac BLABMERIL TF o TR

open to the public, ® é’s@ &?«éng AR AL A6
including active parks \ ® 3"37?,3"')7 ';3 vy
and preservation parks. e 9.t “(”Q' fg, 2l Y Yo Y
& " i Q’.)g»}' L A Y A

Fruit Cove
1
@ e ® Gugnal
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Preservation Parks F (Gt )
|:| JaxParks/Preservation Properties T e Compe € P

C‘_j Seaton Creek
- Other JaxParks Properties

Historic Preserve
c P
I:l Other Conservation Lands

% a9 U

Kings'Road Historic Preserve
Y

: Betz-Tiger E
" s 1 * “Point Preserve Bird lsland
. | Verdie Forest q -
\ L . : 3 o
A . Jim Wingate
N . Park
b ] Cedar Fnint.
0 25 5 10 TRAR » 5 e Bogey, Creek dar floin
P e e— 1 . PN i R g
& 1
Monticello A -
= T E 3 Alimacani
: N : Q Rark (Y
. s . . Huguenot
Y . # = * ’ = Memorial
. Ribault River . o ? ity
e y D Preserve ! Park
: O ! - D &7 Reddie Point =, 4 —jFanning Island~ o “\0
l AL l Freserve L ok
- * D - u
- = o Kathryn Abbey
a0H[ i ] \ = Hanna Park
% | Bulls Bay Preserve . | | = 3 ] i 0 . 1
Ellis Property - ‘—.—'__'I
J_anl!:spnville'ElaIdwin E.all'fl'rail - . o A ) h\" .‘ Duttan Isla_n:i
,,_anmp'MiItDn - Ll - ' e Preserve—
= Historical Preserve il = g5 - fanie =
Brandy Branch i = " - T
Trailhead Preserve 0 LEN
< " > - = Castaway Island
Preserve
Cecit hield : . Beach & Peach \[\a " . -
f T Consery. Comidor TR < Urban Park "~ Craglej{:re_ek
JLablolly \\ o A 'y . Preserve
Mitigation 3 /i
Preserve ‘I’eIqu Water, & Wy
Trailhead 5 B "
Loblolly b V7 I
Park : ) Pt - "I.?, - ,', ‘ szllo Creek!Pres i::'_e
McGirts Creek . i w4 : &
" L salTaylor o =R = : Y e .
Creek | o . | ; Goodbys Creek | Y
Preserve ﬁ . Preserve .
e e Y Freedom Commerce
W i Center Property
5k
Ferngully | . -
- L] o
oo - :
. m]
E D Julington-Durbin Creek Preserve,




Preservation Parks

* Preservation Project Jacksonville

e Goals: limit urban sprawl, improve water
quality, reduce flooding, protect wildlife
habitat, and provide recreation.

* Many preserves have parking, trails, picnic
areas, and waterfront access.

* Most preserves have high-quality habitats,
but several need to be restored.

THE
PRESERVATION
PROJECT

JACKSONVILLE




McGirts Creek Preserve

* 500-acre nature preserve

* Valuable ecosystem along McGirts Creek

* Portions previously planted with slash pine

Whitehouse

hatonal
faper

Otis Road
Trailhead

~Jacksonville
— 5

'a___._..—-Sr's

HEE Chas
Cecil Fiald K ==y = \
Consery. o
Cormidor \ Herlong 7S
\ =G Recreatio ‘9\
~,'\ ,q)é/ Airpart .
N
Taye' %
Brown ‘;
Regional A IO, S — _—_— == i 7 =
Park Tillie K\
/ \ Fowler|
Regiondl
Park/
Ringhaver J/
Cecil Field FaEs Naval Air
/ Staton
/‘ Jacksonville
/
Sal Taylor |
ek @
Presarve 9

DUVAL




Goals - Restoration and Recreation

e COJis committed to restore 50+ acres.

* Project is partially funded by money
received as compensatory mitigation.

* Restoration will increase biodiversity and
enhance ecosystem services.

* Preserve will eventually be open to public
for passive recreation.




Plan - Restoration of Natural Communities

 Activities: treatment of invasive plants, thinning
pines, and planting trees.

* Many young native flood-tolerant trees are needed.

 Survival of trees will likely be lower than trees
planted as landscaping that have irrigation.

* Next steps: secure funding for restoration and
continue coordination with the Florida Forest
Service and our wetland consultant.




Plan - Restoration of Natural Communities

 Activities: treatment of invasive plants, thinning
pines, and planting trees.

* Many young native flood-tolerant trees are needed. § Additional ‘

* Survival of trees will likely be lower than trees funding is
planted as landscaping that have irrigation. needed to

* Next steps: secure funding for restoration and i complete

continue coordination with the Florida Forest W the project
Service and our wetland consultant. e




Potential Role of Tree Mitigation Trust Fund

* Funds to purchase and plant trees

* Funds for design fees and / or site
preparation

* Funding sources will be credited
on interpretive signage
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