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Jacksonville Tree Commission 

Wednesday September 22, 2021 − 9:30 AM 
Ed Ball Building, 10th Floor, Conference Room 5 

and Zoom 

 
Commissioners: Chris Flagg, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Ron Salem  Kathleen McGovern 
 John Pappas  Joel Provenza 
 Mike Robinson 

 Rhodes Robinson Staff: Cindy Chism 
 Susan Fraser 

AGENDA Revised 
Order of Agenda is Subject to Change 

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Cindy Chism 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or 

Ms. Chism.  

b) For those attending in person, paper speakers cards will be available.  

4. Reports: 

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter 

Tree Fund) and BJP (Attachment A) – Joel Provenza 

b) Status of Pending Level 2 Tree Projects (Attachment B) – Kathleen McGovern 

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs– Richard Leon 

5. Action Items: 

a) Approval of Minutes from July 21st, 2021 meeting – Chair 

b) Proposed Level 2 Project(s) 

i. Jacksonville Beach Tree Planting Project (Attachment C)– Todd Little 

1. Presentation  

2. Public Comment 

3. Vote 
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ii. Goldstar Family Memorial Parkway Tree Planting Project (Attachment D) – Dave 

McDaniel 

1. Presentation  

2. Public Comment 

3. Vote 

6. Old Business 

a) Status of Level 3 Program Document Revisions – Susan Grandin 

b) Equestrian Center Completion – Lisa Grubba, Greenscape 

7. New Business 

a) Status of City’s RFQ for Landscape Architect – Fred Pope 

b) Discussion of reports required for City Council Presentation – Chris Flagg 

8. Public Comment: 

9. Adjournment – the next meeting is Wednesday, October 20th and will be a Hybrid/Zoom 

meeting in Ed Ball Building, 10th Floor, Public Works Office, conference room 5.   

 





















































9/10/2021 Available Balance Oveview Attachment A

Balance July
Meeting

Change since July meeting 884,047                            





9/10/2021
Remaining FY 21 Open Remaining 

Budget Balance of Appropriated Expenditures Budget Expenditures Purchase Orders Balance

Center Activity

          151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag      00000189-5Th & Cleveland Ash Site Tree Planting 17,677               11,083                6,594                      -                         
     00000275-Brown's Dump Ash Site Tree Planting 3,033                 2,149                  884                          -                         
     00000378-County-Wide Tree Prog-Right Of Way 3,167,175         881,560              993,233                  1,292,382             
     00000429-Duval County School Board Property 92,244               -                       -                           92,244                   
     00000541-Hammond Blvd Project 43,379               140,620              (107,525)                10,283                   
     00000604-Intersec,Bridge,Misc 09-10 Landscaping 18,468               -                       -                           18,468                   
     00000651-King St Planting College To Park 8,725                 -                       8,725                      -                         
     00000744-North Main Street Landscaping 9,156                 -                       -                           9,156                     
     00000982-Tree Protection & Related Expenses 1,436,949         -                       -                           1,436,949             
     00001035-Mandarin Road Tree Planting 82,667               8,066                  -                           74,601                   
     00001036-Springfield Preservation Tree Planting 206,141             -                       (5,076)                     211,217                
     00001315-Level 2 Tree Planting Program 3,853,469         1,292,647          1,523,265              1,037,557             
     00001316-Moncrief Rd Beautification Project 409,341             228,636              40,467                    140,239                
     00001317-Riverside Avondale Pres - Releaf 415,432             415,432              -                           (0)                           
     00001345-District 8 Tree Planting 52,767               -                       52,767                    -                         
     00001606-Sulzbacher Village Level 3 Tree Planting 72,298               51,546                10,365                    10,388                   
     00001607-Hugenot Park Level 3 Tree Planting 105,587             33,380                72,207                    -                         
     00001623-Level 3 Tree Planting Program 1,000,000         167,363              74,196                    758,441                
All Activity Values 10,994,506          3,232,481             2,670,102                 5,091,923             

     151016-PWOD Forrest Street Ash Site Tree Planting - Conservation and Resource Mg All Activity Values 5,995                 -                       5,995                      -                         

     151132-PWOD County-Wide Tree Prog-Active Parks - Conservation and Resource Manag All Activity Values 532,545             -                       -                           532,545                

     151135-PWOD County-Wide Tree Prog-Preservation Parks - Conservation and Resource All Activity Values 514,854             -                       -                           514,854                

     154006-PWML Tree Maintenance - Other Physical Environment All Activity Values 355,677             263,168              93,512                    (1,004)                   

     154007-PWML 630-City Tree Planting Prog - Other Physical Environment All Activity Values 2,855,319         1,460,141          398,584                  996,594                

     154008-PWML Patton Rd And Beach Blvd Tree Planting - Conservation and Resource M All Activity Values 9,428                 -                       9,428                      -                         

     154009-PWML Zoo Landscaping-Asian Exhibit - Conservation and Resource Management All Activity Values 1,031,432         -                       -                           1,031,432             

     191015-JXSF Conservation and Resource Management      00000981-Tree Protection & Related Expenditures-Activity 2,266,376         -                       -                           2,266,376             

18,566,131          4,955,790             3,177,620                 10,432,721           

          151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag           00001035-Mandarin Road Tree Planting 48,919               -                       3,321                      45,598                   

Total Tree Mitigation & Related Expense  (15N, 15305 Fund) 48,919                 -                         3,321                         45,598                   



Available Balance, Revenues, and Expenditures by month
9/10/21)

Sep-21 Aug-21 Jul-21 Jun-21 May-21 Apr-21 Mar-21 Feb-21 Jan-21 Dec-20 Nov-20 Oct-20
15304-Tree Protection & Related Expenditures

Cash 24,163,141               24,273,314               24,208,120               24,233,628               24,296,712               24,238,457               24,580,027               24,217,101               24,380,497               24,913,953               25,069,341.05         25,336,840.03         
Liabilities -                             -                             -                             (0)                               (62,366)                     (11,748)                     (66,234)                     (18,672)                     -                             (709,486)                   (25,981)                     (252,331)                   
Net Budgeted Expenditures (9,904,366.49)          (10,043,422.41)       (10,343,824.70)       (10,615,927.37)       (10,815,776.66)       (11,086,299.59)       (9,862,398.79)          (10,213,664.45)       (10,613,677.01)       (8,899,493.81)          (8,127,378.85)          (8,389,832.55)          
Available Balance Total 14,258,774              14,229,891              13,864,295              13,617,700              13,418,569              13,140,409              14,651,394              13,984,764              13,766,820              15,304,973              16,915,981              16,694,677               

Revenues 28,883                       365,596                    246,595                    199,131                    278,160                    489,015                    666,630                    217,944                    461,847                    301,590                    289,638                    223,252                     

Expenditures 139,056                    300,402                    272,103                    199,849                    270,523                    776,099                    351,266                    400,013                    285,817                    1,227,885                 262,454                    475,268                     

15305-Tree Mitigation & Related Expense

Cash 6,871,102                 6,838,495                 6,724,585                 6,682,138                 6,664,975                 6,590,547                 6,751,737                 6,710,976                 6,619,185                 6,645,231                 6,586,416                 6,481,899                 
Liabilities -                             -                             -                             -                             -                             -                             (218,961)                   -                             -                             -                             -                             -                              
Net Budgeted Expenditures (45,598)                     (45,598)                     (45,598)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                      
Available Balance Total 6,825,504                 6,792,897                 6,678,987                 6,633,219                 6,616,056                 6,541,628                 6,483,857                 6,662,057                 6,570,266                 6,596,312                 6,537,497                 6,432,980                 

Revenues 32,607                       113,910                    45,768                       17,163                       74,428                       57,771                       (178,200)                   91,791                       (26,046)                     58,815                       104,517                    73,974                       

Expenditures -                             -                             3,321                         -                             -                             -                             -                             -                             -                             -                             -                             -                              



Recent Expenditure Appropriations impacting available balance

Fund Budget Period Total Budget Description

15304 10/19/20 2,000,000                    Ord. 2019-745 Countywide program - public right of ways

15304 Jan-20 2,000,000                    Ord. 2019-880  - Level 2 Tree Planting Program

15304 Feb-20 2,000,000                    Ord. 2019-886 - 630-CITY Level 1 Tree Planting Program

15304 Apr-20 72,298                         Ord. 2020-0114 -Level 3 Planting - project near Sulzbacher Village Apartments 

15304 Apr-20 105,587                       Ord. 2020-113  - Level 3 Tree Planting project at Huguenot Park

15304 Jun-20 1,000,000                    Ord. 2020-213 - Level 3 Tree Planting Program

15304 Dec-20 2,000,000                    

2020-0616-E to “630-City Tree Planting Program” to Provide Tree Planting Administered by 
Public Works in the Public Rights-of-Way in Locations Where Adjacent Propty Owners Have 
Made Requests thru 630-City

15304 Jan-21 2,000,000                    

2020-0732-E ORD Approp $2,000,000.00 from the Tree Protection & Related Expenses 
Trust Fund, 15304, for the Level 2 County-Wide Prog to Provide Tree Planting on Public 
Land in Duval County Suggested by Individuals or Groups

15304 April -21 2,000,000                    
2021-0144-E  - ORD Approp $2,000,000 from the Tree Protection & Related Expenses Trust 
Fund, Fund 15304, for the County-Wide “Remove and Replace” Prog; 

15304 Pending Entry 2,000,000                    

2021-0455-E - ORD Approp $2,000,000.00 from the Tree Protection & Related Expenses 
Trust Fund, Fund 15304, for the Level 2 County-Wide Prog to Provide Tree Planting on 
Public Land in Duval County 
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