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Jacksonville Tree Commission 

Wednesday March 17, 2021  9:30 AM 
Ed Ball Building, 10th Floor, Conference Room 5 

and Zoom 

 
Commissioners: Chris Flagg, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Ron Salem  Kathleen McGovern 
 John Pappas  Joel Provenza 
 Mike Robinson 

 Rhodes Robinson Staff: Cindy Chism 
 Susan Fraser 

AGENDA  
Order of Agenda is Subject to Change 

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Cindy Chism 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or 

Ms. Chism.  

b) For those attending in person, paper speakers cards will be available.  

4. Reports: 

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter 

Tree Fund) and BJP – Joel Provenza 

b) Status of Pending Tree Projects – Kathleen McGovern 

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs– Richard Leon 

5. Action Items: 

a) Approval of Minutes from February 25th, 2021 meeting – Chair 

b) Proposed Level 2 Project(s) – Kathleen McGovern 

i. Blue Cypress Park Restoration Tree Planting Project – Richard Leon 

1. Presentation  

2. Public Comment 

3. Vote 
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ii. Reddie Point Tree Planting Project – Todd Little 

1. Presentation  

2. Public Comment 

3. Vote 

6. Old Business 

a) Report to Commission on Level 3 Workshop – Ms. Grandin 

7. New Business 

a) None 

8. Public Comment  

9. Adjournment – the next meeting is Wednesday, April 21st and will be a Hybrid Zoom 

meeting in Ed Ball Building, 10th Floor, Public Works Office, conference room 5.   
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Jacksonville Tree Commission 

Wednesday March 17, 2021  9:30 AM 

Approved April 21, 2021 

Via Zoom Platform & In Person 

 

Commissioners Chris Flagg, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 Ron Salem Public: CW Joyce Morgan, City Council 
 John Pappas  Joe Anderson, JEA 
 Mike Robinson  Fred Pope, COJ 

 Rhodes Robinson  Anna Dooley, Greenscape 
 Susan Fraser  Mike Zaffroni, Liberty Landscape 
   Todd Little, COJ 
Advisors: Susan Grandin, OGC  John November, Public Trust 
 Richard Leon, Urban Forester Manager  Todd Little, COJ 
 Kathleen McGovern, City Arborist  Nichole Evans, COJ 
 Joel Provenza, Finance  Chet Aikens, COJ 
   Colin Moore,  

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Cindy Chism 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or Ms. Chism.  

b) For those attending in person, paper speakers cards are available. 

4. Reports: 

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and 

BJP (Attachment A) – Joel Provenza 

b) Status of Pending Tree Projects (Attachment B) – Kathleen McGovern 

i. Mr. Flagg suggested taking before and after pictures of some of the Level 2 projects to show the 

Commission and City Council.  Mr. Leon agreed and added that the pictures could also be posted on 

the Urban Forestry webpage.   

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs– Richard Leon 

i. 3173 trees have been planted to date through the 630-CITY program.  The amount of requests per 

day is 7 to 10.  It is averaging about 3 months from receipt of the request to tree in the ground.  

There is $705,110 left in the 630-CITY account.  Remove and Replace has $248,329 left in the 

Replace account.  The Level 2 account has $1.6 million including all the current obligations.  Mr. 

Pappas asked if there was total of Removed and Replaced trees.  Mr. Leon responded, 661 trees 

have been removed and then replaced.  Mr. Joe Anderson added that JEA’s calls for vegetative 

outages has dropped over the last year due to the remove and replace program.   

 

  



 

2 | P a g e  
 

5. Action Items: 

a) Approval of Minutes from February 25th, 2021 meeting – Chair 

i. Motion made by Mr. R. Robinson, seconded by Mr. Pappas, none opposed.   

b) Proposed Level 2 Project(s) – Kathleen McGovern 

i. Blue Cypress Park Restoration Tree Planting Project (Attachment C)– Richard Leon 

1. Presentation – This is the old golf course which is undergoing renovation.  There are 157 trees 

being planted.  The tree selection was based on what was naturally growing there already.  We 

have worked very closely with Parks Dept. to select the locations for these trees.  In addition, to 

the 3 month warranty, we have an additional 20 supplemental waterings, using bags, which 

should be enough for the trees to establish themselves.   

2. Public Comment –  

i. CW Morgan wanted to be sure there were no plantings which would become sight 

obstructions lining University Club Dr.  Mr. Leon said all of the trees being planted on this 

road are being planted inside of the fence of the park.  The trees are mostly pines so will 

not be “bushy.”  CW Morgan added that there is scheduled to be some infrastructure built 

by the playground.  Mr. Leon said he would speak with the Parks Dept. to ensure there 

will be no conflicts.   

ii. Mr. Flagg suggested before and after photos be taken especially with all the different 

conditions on this project.  The collaboration with Park landscape architects will ensure 

success of this project.   

3. Vote – Motion to approve the Blue Cypress Park Restoration Tree Planting Project made by Mr. 

M. Robinson, seconded by Mr. R. Robinson, none opposed.  Motion passed. 

i. Reddie Point Tree Planting Project (Attachment D)– Richard Leon  

1. Presentation – This project has a 2 year warranty.  There are 27 trees being planted throughout 

the park with the exception of the field near the retention pond by request of the residents.  

The tree selection was again decided by what is already growing there.  We did add Winged 

Elms in the center of the parking lot; it’s a smaller tree and will work better for the space.   

2. Public Comment – Mr. M. Robinson pointed out the Scope of Work says a 3 month warranty but 

in the presentation Mr. Leon said 2 year warranty.  Mr. Leon said that would be corrected to 

read 2 year warranty.   

3. Vote – Motion to approve the Reddie Point Tree Planting Project made by Mr. Pappas, seconded 

by Mr. R. Robinson, none opposed.  Motion passed.   

6. Old Business  

a) Report to Commission on Level 3 Workshop  – Susan Grandin & Fred Pope 

i. Ms. Grandin stated there are 3 documents for the Level 3 Project requests; the Application, the 

Instructions and the Grant Agreement.  The Instructions and the Grant Agreement or Contract 

should be read together.  There has been a problem in the past between what the Contract says and 
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what the Instructions say.  Currently the Contract doesn’t reference the Instructions at all although 

if read as a whole it should.   

ii. One of the conclusions from the workshop was the Contract refers to Contractor, i.e., Greenscape or 

Public Trust, which is confusing with regard to responsibilities.  Therefore it is suggested Contractor 

be changed to Applicant.  The Commissioners agreed this was a logical.  Ms. Grandin will make this 

change.   

iii. Ms. Fraser pointed out that many times as documents are handed on to other parties, the 

documents referenced are “left in a drawer.”  Perhaps there could be a standard addendum or 

something attached so the person who actually gets handed the document and has to perform the 

work has a copy.  It doesn’t necessarily need to be in the contract but a copy should always be in the 

record.  The Commission agreed. 

iv. Ms. Grandin added that because there are a lot of exhibits with the contract it seems long but 

actually isn’t.  Perhaps a comparison could be made between the Instructions and the Contract 

document to make sure there are no redundancies and streamline the Instructions.  Ms. Grandin 

and Mr. Pope will do the comparison.   

v. Ms. Grandin said let’s begin with the definitions which need to be the same for all the documents.  

The first one is Applicant; one of the questions which arose at the workshop was whether or not the 

Applicant had to be a non-profit or community organization or if it could be a for profit entity.  The 

Ordinance Code and the Bills which have appropriated funds do not distinguish in any way.   

vi. The next is Application, no change.  Then Award; the definition currently states “a grant from the 

City…” this is not really a grant.  Mr. Pappas agreed it is a design build contract.  Ms. Grandin said 

she would make that change.   

vii. Construction Bid Documents; the word bid has been added and who will prepare the documents has 

been changed.   

viii. Design Consultant; currently the definition includes many different professionals with 5 years or 

more experience.  Ms. Grandin continued, in the workshop it was suggested limiting the Design 

Consultant to a Florida Landscape Architect.  This is a Level 3 project with a design build contract 

and a lot of money.  FDOT requires Florida Landscape Architects to do the designs for their projects.  

Ms. Fraser agreed; we are relying on that professional both from an insurance standpoint and an 

inspection standpoint. otherwise it falls on the City and the Staff.  Mr. Flagg added it also helps the 

Applicant with a professional safety net.   

ix. Ms. Dooley asked if these requirements will be retroactive.  Ms. Grandin replied using the first 

Checklist, which has the 3 phases, for Phases 1 and 2 a Landscape Architect isn’t required because it 

is a conceptual design.  Phase 3 requires a schematic drawing which should be completed by a 

Landscape Architect.  Ms. Fraser suggested a transition period for requiring a Landscape Architect.  

Mr. Pope pointed out as there have been no new designs submitted, this is a good time to update 

this process.  Mr. Flagg added that it needs to be clear to the Applicant when to engage a 

professional.  Mr. November asked for flexibility in requiring the new process be followed.  Also 

there should be very clear minimums for the drawing requirements, where possible.  Perhaps a 

preliminary approval of staff before being required to hire a professional.   
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x. Mr. Leon added that a Level 3 is essentially a contract between the City and the Applicant.  Once 

approved, City Staff should not be responsible or required to do anything other than intermittent 

inspections of the progress of the project.  It defeats the purpose of the Level 3 Project if City Staff is 

managing the project.  Mr. Flagg added the Applicant has the ultimate responsibility for the project; 

Design Consultant, contractor etc., the Applicant is held responsible for the work that professional 

has provided.  The Applicant is not necessarily going to have the type of professional on staff which 

will have the landscaping and construction experience necessary to supervise this level of projects.   

xi. Ms. Grandin pointed out that per State Law, to use City money, we must get 3 bids to these 

drawings and also to plant the trees.  Perhaps the Tree Commission wants to approve the project at 

the Conceptual Phase.  Then the Applicant would bid out the design and the construction.  Mr. 

Pappas agreed that is a good point.  Mr. Pappas said the contract with the City is with the Applicant, 

not with the contractor planting the trees.  Ms. Fraser added, perhaps if there was a list of qualified 

people already vetted to work on City contracts.  The Applicant could then use one of those already 

approved professionals.  Mr. November added having to bid out for a Landscape Architect also really 

complicates the process further.  Mr. Flagg added the fewer complications the better; clear criteria.  

Ms. Grandin will investigate what the limits or requirements on bidding projects are.   

xii. Mr. Flagg suggested the Commissioners review the red-lined Instructions (Attachment E) and discuss 

it at the next Tree Commission meeting.  Ms. Grandin and Mr. Pope will continue to review and 

clarify the 3 documents.   

7. New Business 

a) None 

8. Public Comment –  

a) John November asked about watering the projects in the summer months or if there was a drought 

again.  Mr. Leon said a water truck was purchased for these kinds of projects but we also look at time of 

year and try to time our plantings.   

9. Adjournment – the next meeting is Wednesday April 21st and will be a Hybrid Zoom meeting in Ed Ball 

Building, 10th floor, Public Works Office, conference room 5, 

































































3/14/2021 Available Balance Oveview 





3/14/2021
Remaining FY 21 Open Remaining 

Budget Balance of Appropriated Expenditures Budget Expenditures Purchase Orders Balance

Center Activity

          151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag      00000189-5Th & Cleveland Ash Site Tree Planting 17,677              11,083               6,594                     -                        
     00000275-Brown's Dump Ash Site Tree Planting 3,033                2,149                 884                        -                        
     00000378-County-Wide Tree Prog-Right Of Way 1,167,175        331,794             833,923                1,457                    
     00000429-Duval County School Board Property 92,244              -                     -                         92,244                  
     00000541-Hammond Blvd Project 43,379              132,382             (99,287)                 10,283                  
     00000604-Intersec,Bridge,Misc 09-10 Landscaping 18,468              -                     -                         18,468                  
     00000651-King St Planting College To Park 8,725                -                     8,725                     -                        
     00000744-North Main Street Landscaping 9,156                -                     -                         9,156                    
     00000982-Tree Protection & Related Expenses 1,436,949        -                     -                         1,436,949            
     00001035-Mandarin Road Tree Planting 82,667              -                     8,066                     74,601                  
     00001036-Springfield Preservation Tree Planting 206140.99 0 -5075.68 211,217               
     00001315-Level 2 Tree Planting Program 3853468.77 759214.88 892604.65 2,201,649            
     00001316-Moncrief Rd Beautification Project 409,341            213,662             53,415                   142,264               
     00001317-Riverside Avondale Pres - Releaf 415,432            332,345             83,086                   -                        
     00001345-District 8 Tree Planting 52,767              -                     52,767                   -                        
     00001606-Sulzbacher Village Level 3 Tree Planting 72,298              (10,388)             72,298                   10,388                  
     00001607-Hugenot Park Level 3 Tree Planting 105,587            27,380               78,207                   -                        
     00001623-Level 3 Tree Planting Program 1,000,000        -                     241,599                758,401               
All Activity Values 8,994,506           1,799,623            2,227,808                4,967,075            

     151016-PWOD Forrest Street Ash Site Tree Planting - Conservation and Resource Mg All Activity Values 5,995                -                     5,995                     -                        

     151132-PWOD County-Wide Tree Prog-Active Parks - Conservation and Resource Manag All Activity Values 532,545            -                     -                         532,545               

     151135-PWOD County-Wide Tree Prog-Preservation Parks - Conservation and Resource All Activity Values 514,854            -                     -                         514,854               

     154006-PWML Tree Maintenance - Other Physical Environment All Activity Values 355,677            111,611             211,056                33,010                  

     154007-PWML 630-City Tree Planting Prog - Other Physical Environment All Activity Values 2,855,319        973,387             881,931                1,000,000            

     154008-PWML Patton Rd And Beach Blvd Tree Planting - Conservation and Resource M All Activity Values 9,428                -                     9,428                     -                        

     154009-PWML Zoo Landscaping-Asian Exhibit - Conservation and Resource Management All Activity Values 1,031,432        -                     -                         1,031,432            

     191015-JXSF Conservation and Resource Management      00000981-Tree Protection & Related Expenditures-Activity 2,266,376        -                     -                         2,266,376            

16,566,131         2,884,621            3,336,218                10,345,292          

     154008-PWML Patton Rd And Beach Blvd Tree Planting - Conservation and Resource M All Activity Values 9,428                -                     9,428                     -                        

     154009-PWML Zoo Landscaping-Asian Exhibit - Conservation and Resource Management All Activity Values 1,031,432        -                     -                         1,031,432            
-                        

     191015-JXSF Conservation and Resource Management      00000981-Tree Protection & Related Expenditures-Activity 2,266,376        -                     -                         2,266,376            

Total Tree Protection & Related Expenditures (15F, 15304 Fund) 23,180,604         2,884,621            3,355,075                16,940,909          

          151004-PWOD Tree Mitigation & Related Expenses - Conservation and Resource Manag           00001035-Mandarin Road Tree Planting 48,919              -                     3,321                     45,598                  

Total Tree Mitigation & Related Expense  (15N, 15305 Fund) 48,919                 -                        3,321                        45,598                  



Available Balance, Revenues, and Expenditures by month

Mar-21 Feb-21 Jan-21 Dec-20 Nov-20 Oct-20 Sep-20 Aug-20 July 2020 June 2020 May 2020 April 2020
15304-Tree Protection & Related Expenditures

Cash 23,948,276               24,145,634               24,309,030               24,842,486               25,085,636.76         25,284,441.72         25,355,319.37           25,881,689.30         25,655,850.85         25,931,828.17         25,569,241.82         25,869,616.93         
Liabilities -                             (3,906)                       -                             (709,486)                   (25,981)                     (252,331)                   (43,141.89)                 (325,172.11)             -                             (4,783.04)                  -                             (4,830.00)                  
Net Budgeted Expenditures (9,990,908.49)          (10,213,664.45)        (10,613,677.01)        (8,899,493.81)          (8,127,378.85)          (8,389,832.55)          (3,535,721.42)            (6,440,416.01)          (10,223,879.62)        (11,012,591.40)        (10,242,913.02)        (10,779,682.13)        
Available Balance Total 13,957,368              13,928,064              13,695,353              15,233,506              16,932,277              16,642,278               21,776,456                19,116,101              15,431,971              14,914,454              15,326,329              15,085,105              

Revenues 29,304                      232,710                    461,847                    301,590                    289,638                    223,252                     482,412                      619,617                    517,518                    588,125                    241,224                    320,160                    

Expenditures 222,756                    400,013                    285,817                    1,227,885                 262,454                    475,268                     730,147                      718,950                    788,712                    230,322                    536,769                    204,579                    

15305-Tree Mitigation & Related Expense

Cash 6,715,543                 6,695,299                 6,603,508                 6,629,554                 6,570,739                 6,466,222                 6,392,248                   5,713,900                 5,627,999                 5,529,537                 5,472,360                 5,438,277                 
Liabilities -                             -                             -                             -                             -                             -                             -                               -                             -                             (3,127)                       -                             -                             
Net Budgeted Expenditures (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (48,919)                     (45,598)                       (48,919)                     (48,919)                     (48,919)                     (52,046)                     (52,046)                     
Available Balance Total 6,666,624                6,646,380                6,554,589                6,580,635                6,521,820                6,417,303                 6,346,651                  5,664,981                5,579,080                5,477,492                5,420,315                5,386,232                

Revenues 20244 91791 26046 58815 104,517                    73,974                       678,348                      85,901                      39,255                      119,510                    34,083                      29,925                      

Expenditures -                             -                             -                             -                             -                             -                             -                               -                             -                             3,127                         -                             -                             



FY 2020 Expenditure Appropriations impacting available balance

Fund Budget Period Total Budget Description

15304 10/19/20 2,000,000                 Ord. 2019-745 Countywide program - public right of ways

15304 Jan-20 2,000,000                 Ord. 2019-880  - Level 2 Tree Planting Program

15304 Feb-20 2,000,000                 Ord. 2019-886 - 630-CITY Level 1 Tree Planting Program

15304 Apr-20 72,298                       Ord. 2020-0114 -Level 3 Planting - project near Sulzbacher Village Apartments 

15304 Apr-20 105,587                     Ord. 2020-113  - Level 3 Tree Planting project at Huguenot Park

15304 Jun-20 1,000,000                 Ord. 2020-213 - Level 3 Tree Planting Program

15304 Dec-20 2,000,000                 

2020-0616-E to “630-City Tree Planting Program” to Provide Tree Planting Administered by 
Public Works in the Public Rights-of-Way in Locations Where Adjacent Propty Owners Have 
Made Requests thru 630-City

15304 Jan-21 2,000,000                 

2020-0732-E ORD Approp $2,000,000.00 from the Tree Protection & Related Expenses 
Trust Fund, 15304, for the Level 2 County-Wide Prog to Provide Tree Planting on Public 
Land in Duval County Suggested by Individuals or Groups



PO Balance by Fund  
Purchase Order 

Number
Supplier Name Natural 

Account Code
Concatenated Segments Remaining PO 

Balance

 * Source Purchasing Department
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