
 

 

Jacksonville Tree Commission 

Thursday, September 13
th

, 2018  12:00 PM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Chris Flagg  Kathleen McGovern 
 Aaron Glick  Joel Provenza 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 
 

AGENDA 
Order of Agenda is Subject to Change 

 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from August 23, 2018 meeting 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP 

5. Status of Pending Tree Projects 

B. New Business 

1. Final Project Evaluation and Tier II Application – CM Crescimbeni 

2. Criteria for Tree Pruning/Clearing – Richard Leon 

3. Ordinance Code, Planting near Powerlines – Susan Grandin 

4. Appropriate Funds to Public Works for Tree Replacement - John Pappas 

5. Administration Costs – John Pappas 

6. Outreach for Tree Commission Applications 

C. Public Comment 

D. Adjournment – Next meeting is scheduled for Thursday, September 27, 2018.   



 

 

Jacksonville Tree Commission 
Meeting Minutes September 13, 2018 

Approved September 27, 2018 
 

Commissioners John Crescimbeni, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 Chris Flagg Public: Tracey Arpen, Greenscape 
 Aaron Glick  John November, Public Trust 
 John Pappas  Courtney Wilson, Greenscape 
 Rhodes Robinson  Anna Dooley, Greenscape 
   Mike Robinson, Greenscape 

Advisors: Susan Grandin, OGC  Dave McDaniel, COJ Public Works 
 Richard Leon, Urban Forest Manager  Teresa Eichner, COJ Budget Office 
 Kathleen McGovern, City Arborist  Joe Anderson, JEA 
 Joel Provenza, Accounting 

 

A. Meeting was called to Order by Chair at 12:03 PM 

1. All present introduced themselves for the record. 

2. Submittal of Speaker’s Cards 

3. Motion made by Mr. Hart, seconded by Mr. Pappas, to approve minutes from August 23, 2018 meeting.  
None opposed. 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment A) 

a. Ms. Eichner pointed out the addition of a table which details the revenue by month for each of the 
funds (Attachment A, page 5).   

5. Status of Pending Tree Projects (Attachment B) - changes are in green.   

B. New Business 

1. Final Project Evaluation and Tier II Application – CM Crescimbeni 

a. The changes from the last meeting have been incorporated into Attachment C.  The Project Evaluation 

was sent via email on August 24th with no further changes.  Also sent on August 24th was a Directory of Charities 

and Nonprofit Organizations (Attachment D).  Ms. Grandin suggested a conversation about what nonprofits the 

Tree Commission considers to be eligible to apply for funding.  Mr. Hart said if any non-profit wanted to submit 

an application, they are welcome to; the existing first paragraph details what is required and the Tree 

Commission has the discretion to reject the application.   

b. Ms. Grandin pointed out that when a CDD or Homeowner’s Association submits an application, the 

Homeowner’s Association must have already been turned over to the homeowners.  A developer cannot apply 

for funds to plant trees which must be planted anyway.  Language could be added to eliminate this possibility.  

Ms. Grandin will add language which specifies that CDDs are not eligible unless all lots have been sold and the 

Homeowner’s Association has been turned over.  In addition, the trees being requested cannot be “required 

trees” according to the development process.   



 

 

c. CM Crescimbeni said not all nonprofits can get a charitable registration from the Florida Department of 

Agriculture, which is one of their requirements.  The Tree Commission should adopt something, see how it 

works, see how the market responds and make changes, if necessary.  CM Crescimbeni said the Tree 

Commission could remove the charitable registration requirement and open it to all nonprofits.  If the 

requirement remains, only 501(c )3 organizations that solicit donations will be eligible.  Mr. Hart suggested they 

strike the charitable registration requirement and see how it works.  Ms. Grandin will remove IV.B.2. the 

requirement of charitable registration. 

d. CM Crescimbeni pointed out some changes he requested Ms. Grandin make:  On page 1, “The Project 

Priority List” will be changed to “A Project Priority List.”  On page 2, strike the sentence which says the 

application requires approval by City Council.  The table will be updated to differentiate the first application 

process and will then follow the table going forward.  On Page 6, Item E, an additional item will be added: “4) 

Proper authorizations from other governmental entities not described above which control the property.” 

e. Ms. Grandin asked the Commissioners to look at the comments in pink:  Comment A3 on page 3, there is 

a discrepancy about discussion with the Tree Commission Staff.  Mr. Glick added that discussion is prohibited 

during the evaluation period but prior to that it is not restricted.  Comment A4, Public Hearings, how will these 

be noticed?  Applications will be presented for review at a Tree Commission Meeting.  Page 4, Comment A6, Ms. 

Grandin will ensure the word “modification” is referenced in any other appropriate sections.  Page 7, Comment 

A12, Item B will be stricken.  Page 9, Comment A13, 2.e, reasonable will be determined on a case-by-case basis 

going forward. Comment A15, 4.b unique benefit will also be determined on a case-by-case basis going forward.  

Page 10, Comment A16 “Overall-equally weighted criteria” refers to Plan-It GEO objective data.  5.c. is a subset 

of 5.b.5 and will be moved.  Page 11, Comment SF17, Florida Statutes have been included.  Language will be 

added that states, “when using the City Countywide Tree Planting contractor exclusively, no Performance Bond 

is necessary”.  The phrase will be added ‘if required by’ Section 2.55.05.  It must also be noted on Item 7 that use 

of the City’s Countywide Tree Planting Contractor exclusively will mean insurance does not need to be provided.  

Ms. Grandin will make the noted changes.   

f. CM Crescimbeni asked for a motion to approve the application instructions and forms with the changes 

noted;  motion by Mr. Hart seconded by Mr. Pappas.  None opposed.   

2. Criteria for Tree Pruning/Clearing (Attachment E) – Richard Leon 

a. CM Crescimbeni asked Mr. Leon to generate draft language to revise the Ordinance Code with 
consequences for butchering a protected tree.  Quantify what is and what isn’t acceptable. If something is 
deemed unacceptable, determine if there is a penalty and what it is.  Mr. Arpen will assist Mr. Leon and Ms. 
Grandin in drafting this language.   

3. Ordinance Code, Planting near Powerlines (Attachment F) – Susan Grandin 

a. All changes from the last meeting have been made.  CM Crescimbeni requested that (1) and (2) on page 
2 uses the same language.  The motion to adopt these changes will be held until next meeting.   

4. Appropriate Funds to Public Works for Tree Replacement (Attachment G)  - John Pappas, Susan Grandin 

a. This legislation requests an allocation of $200,000 for tree plantings requested by citizens and $300,000 
allocated for removal and replacement of trees that are dead or dying.  The updated version changes the five 
year limitation to a one year limitation.  CM Crescimbeni asked how soon a new tree would be planted.  Mr. 



 

 

McDaniel said he anticipates within 60 days after the removal.  CM Crescimbeni then asked what the limitation 
is for the location of the new tree.  Ms. Grandin suggested close proximity, Ms. McGovern suggested 20 feet, 
and Mr. Leon suggested the same parcel.  The intent of this program is removal and replacement of dead, 
damaged or in impending decline on the City Right-of-Way.  However, if the homeowner does not want the 
tree replaced, these funds may not be used for the removal.  The replacement tree will be planted within the 
same parcel.  Ms. Grandin will revise the language to reflect these changes.  CM Crescimbeni will introduce 
the legislation once the changes have been made.   

5. Administration Costs – John Pappas 

a. What do the Commissioners think is reasonable?  If they do believe there are elements associated with 
administrative costs that are reasonable, is there a maximum, by percentage of the project costs or some other 
measure?  Mr. Hart said he thought the Tree Commission had agreed on 15%, CM Crescimbeni agreed 15% was 
discussed but didn’t believe it was a consensus  

b. Ms. Dooley checked with several nonprofits like Greenscape around the country and the consensus on 
administrative costs was they are comparable to a contractor, such as the City’s Countywide Tree Planting 
Contractor’s per tree rate, which includes all fees.  Calculating a percentage of the project cost is not a good way 
to determine this fee.  The other nonprofits use a line item called “project management” which includes design, 
location, species selection, cost of the tree, delivery, and volunteer coordination.  The warranty for either one or 
two years is added as well as water.  The total would be lower than a contractor but higher than 10-15% of the 
overall project.  There are several variables; the size of the project, size of the tree and others.   

c. Mr. Hart reminded the Commissioners that the application has a requirement for administration costs 
with an explanation.  The Commissioners will make the determination if the cost is too much.   

d. Mr. Pappas asked if the Commissioners would like to put a cap on percentage, set an overall limit, or set 
limits per categories.  There is the possibility of a design with astronomic costs.  CM Crescimbeni suggested the 
administrative costs be treated like site preparation costs.  Ms. Grandin said there is no definition of what is 
included in administrative costs in the application.  Mr. Flagg added that the Commissioners should define what 
administrative costs are.  Mr. Pappas and Mr. Flagg will meet with Ms. Dooley to define what the term 
“administrative costs” includes.   

6. Outreach for Tree Commission Applications – CM Crescimbeni 

a. Mr. November suggested outreach materials be created by City Staff. He also suggested asking Public 
Trust to help.  The materials should be visually attractive, perhaps a one page flyer offering to have trees 
planted, with a web address to go to for more information.  The Tree Commission webpage could be used.  The 
flyers could be sent to community groups, nonprofit organizations, the general tree community, and contractors 
that work in the business.  CM Crescimbeni pointed out that the Neighborhoods Department maintains a list of 
City neighborhoods. The flyer could be pushed out to that list.  Perhaps Ms. McGovern and CM Crescimbeni 
could do a CPAC tour and educate them about the Tree Commission.  Mr. November offered pro bono help with 
drafting and design assistance for the flyer.  Mr. November will join Ms. McGovern and the Council Member, as 
his Environmental Protection Board Grant requires him to go to the CPACs.   

C. Public Comment 

Anna Dooley – On October 20th, Greenscape is doing a 600 tree giveaway in Balis Park, San Marco, courtesy of a 

grant from CSX.  There is another tree giveaway in November for St. Claire-Evans Academy on Moncrief.  They 

will be planting 100 trees on the campus and giving away 1,000 more.  They will also be planting trees at Adolf 

Wurn Park and Oakleaf Christian Church.  April 6th is Jacksonville’s official Arbor Day and they will be giving trees 



 

 

away and throwing a festival at DuPont Park.  If the Tree Commission would like to have a table for outreach, 

that would be wonderful.   

Tracey Arpen – His concern is not that there will be too many applicants for the Tier II process, but that there 

won’t be many.  The flags added in front of City Hall are lovely but the placement was horrible.  There was an 

oak tree completely butchered to allow for the placement and visibility of a flagpole.   

John November – On September 14th at the Environmental Protection Board Symposium, CM Crescimbeni will 

receive an award. He, Mr. Leon, Ms. Dooley will be on a panel.   

D. Action Items 

Tier II Application - Ms. Grandin will add language that specifies that CDDs are not eligible unless all lots have 

been sold and the Homeowner’s Association has been turned over.  In addition, the trees being requested 

must not be “required trees” according to the development process.  IV.B.2. will be stricken removing the 

requirement of charitable registration.  Ms. Grandin will make the noted changes from paragraph 1.e above.   

Tree Pruning  - Mr. Leon, Mr. Arpen and Ms. Grandin will draft language to revise the Ordinance Code with 

consequences for butchering a protected tree, quantify what is and what isn’t acceptable, and then if deemed 

unacceptable, determine if there is a penalty and what it is.   

Planting near Powerlines - CM Crescimbeni requested that (1) and (2) on page 2 of Attachment F uses the 

same language.   

Tree Program Appropriation - Ms. Grandin will tighten up the language to reflect the intent of the program is 

removal and replacement of dead, damaged or in impending decline on the City Right of Way.  However, if 

the homeowner does not want the tree replaced, other funds must be used for the removal.  The replacement 

tree will be planted within the same parcel.  CM Crescimbeni will introduce the legislation once the changes 

have been made.   

Administrative Costs - Mr. Pappas and Mr. Flagg will meet with Ms. Dooley to define administrative costs.   

Outreach - CM Crescimbeni, Ms. McGovern and John November will schedule a CPAC tour.   

E. Meeting Adjourned 1:50 PM 











































































9/11/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,443,841                                        41,067,265                                        11,623,424                                                              11,623,424                   
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,535,414                                          8,666,570                                          1,131,157                                                                1,131,157                     

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                                                      8,580                                                  8,580                                                                        8,580                             
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                                                     392                                                     -                                                                            -                                 

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                                              338,836                                                                    338,836                        
Total Subfund 15F Revenue 36,979,647                                        50,081,644                                        -                                                      13,101,997                                                              13,101,997                   

* Subfund 15F Expenditures

PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                                              581,856                                              5,995                                                  -                                                                            -                      -                                 
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                                                40,000                                                22,057                                                -                                                                            -                      -                                 

PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                                              342,361                                              22,370                                                -                                                                            -                      -                                 

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                                              376,792                                              117,423                                              -                                                                            -                      -                                 

PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                                              32,757                                                -                                                      92,244                                                                      -                      92,244                           

PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                                                26,314                                                12,508                                                -                                                                            -                      -                                 

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                                          689,345                                              1,135,063                                          -                                                                            -                      -                                 

PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                                              78,279                                                2,435                                                  19,286                                                                      -                      19,286                           

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980                                          4,613,147                                          36,078                                                30,756                                                                      -                      30,756                           

PWML15F     TREE MAINTENANCE                        1,761,795                                          1,761,389                                          (0)                                                        405                                                                           -                      405                                
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                                                -                                                      31,233                                                -                                                                            -                      -                                 

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                                                -                                                      85,366                                                -                                                                            -                      -                                 

PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                                              -                                                      -                                                      175,761                                                                    -                      175,761                        

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                                          485,146                                              -                                                      514,854                                                                    -                      514,854                        
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                                          619,420                                              -                                                      532,545                                                                    -                      532,545                        

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                                                -                                                      18,364                                                -                                                                            -                      -                                 
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      26,436                                                -                                                      26,436                                                -                                                                            -                      -                                 

PWOD15FHR   HARTS ROAD TREE PLANTING                23,718                                                -                                                      23,718                                                -                                                                            -                      -                                 
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                                          2,097,444                                          -                                                      1,451,069                                                                1,449,105          1,964                             
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                                          -                                                      -                                                      2,000,635                                                                2,000,635          -                                 

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,741                                          -                                                      -                                                      2,365,741                                                                2,365,741          -                                 
Subfund 15F Expenditures 20,466,588                                        11,744,248                                        1,539,045                                          7,183,296                                                                5,815,481          1,367,815                     
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 13,101,997                   
  Expenditures 7,183,296                     
Unencumbered Balance net of Reserves (1,367,815)                    

18,917,478                   Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



9/11/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      180,853                                              4,380,949                                          -                                                      4,200,096                                                                

Total Subfund 15N Revenue 180,853                                             4,380,949                                          -                                                      4,200,096                                                                -                      -                                 

* Total Subfund 15N Revenue 219,562                                             4,464,024                                          -                                                      4,244,463                                                                4,244,463                     

*Subfund 15N Expenditures
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         8,306                                                  8,306                                                  -                                                      -                                                                            -                      -                                 
PWOD15NHR   HARTS ROAD TREE PLANTING                7,548                                                  -                                                      7,548                                                  -                                                                            -                      -                                 
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                                                          -                                                      -                                                      1                                                                                1                          -                                 

Subfund 15N Expenditures 15,855                                                8,306                                                  7,548                                                  1                                                                               1                          -                                 
* Includes accounts with encumbrances and budget balances

4,200,097                     

Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT                 1,717,826                                          -                                                      -                                                      1,717,826                                                                -                      1,717,826                     

1,717,826                     

Total 15F and 15N Funds 23,117,575                   

Better Jacksonville Plan - TREE MITIGATION PROJECT                 1,717,826                     

Grand Total 9/11/18 24,835,401                   

Grand Total 8/21/18 24,849,246                   

Difference (13,845)                         

Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)

Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



9/11/2018

FISCAL_YR DOC_NO OC_SUFFUND_3 VENDOR_NO NDOR_SUF VENDOR_NAME Amount INDEX_CODE Index Code Title
2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                   1135063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                     36077.5 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                     5994.5 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                     22369.5 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                     117423 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     22057 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     519.5 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     538.2 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942012 03 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     511.32 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     865.96 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     12508.02 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     18364.21 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     85366.23 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     31232.6 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO7A02942023 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                     26435.84 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      
2018 PO7A02942025 01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                     7547.54 PWOD15NHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942025 02 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                     23718.27 PWOD15FHR   HARTS ROAD TREE PLANTING                

1,546,592.33      
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09/11/18

FY 2018 Revenues by month October November December January February March April May June July August September TOTAL YTD

34375 TREE MITIGATION FUNDS - ARTICLE 25 29,814       92,473       122,106    20,783       17,931       44,254       67,398       63,240       28,520       15,035       78,707       6,510         586,771       
361101 INVESTMENT POOL EARNINGS -             28,746       8,309         28,967       29,022       16,588       29,738       33,435       19,610       40,772       40,877       -             276,065       
36602 CONTRIBUTIONS FROM PRIVATE SOURCES 265,708    277,561    107,546    34,255       461,900    115,320    221,340    184,915    198,555    31,240       52,700       (64,945)     1,886,095   

(15F) TREE PROTECTION & RELATED EXPENDITURES 295,522    398,780    237,960    84,005       508,853    176,162    318,476    281,590    246,685    87,047       172,284    (58,435)     2,748,931   

34375 TREE MITIGATION FUNDS - ARTICLE 25 112,400    31,245       428,600    40,190       26,115       29,635       158,550    42,000       125,245    15,620       103,331    4,950         1,112,931   

361101 INVESTMENT POOL EARNINGS -             4,498         1,311         4,979         5,137         2,928         5,203         5,982         3,539         7,409         7,695         -             48,680         

( 15N) TREE MITIGATION & RELATED EXPENSE 112,400    35,743       429,911    45,169       31,252       32,563       163,753    47,982       128,784    23,029       111,026    4,950         1,161,611   

407,922    434,523    667,871    129,175    540,106    208,725    482,229    329,572    375,468    110,076    283,310    (53,485)     3,910,542   
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