
 

 

Jacksonville Tree Commission 

Thursday, March 22, 2018  12:00 PM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Sondra Fetner 
 Curtis Hart, Vice Chair  Richard Leon 
 Jeremy Cooper  Kathleen McGovern 
 Chris Flagg 
 Aaron Glick 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 

AGENDA 
Order of Agenda is Subject to Change 

A. Call to Order/ Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from March 8, 2018 meeting 

4. Fund balance and encumbrance report for 15(F) and 15(N) 

5. Status of Pending Tree Projects 

B. New Business 

1. Position Statement on Suspension of Planting Date Palms - Sondra Fetner 

2. First Coast Chapter of International Palm Society - Chris Flagg 

3. One Tree, One School Contract Comparison - Richard Leon 

4. Davey Tree Cost Analysis - John Pappas 

5. Scope and Services used by Greenscape – Anna Dooley 

6. Application and Approval Criteria for Tier 2 Applicants - Chris Flagg and Sondra Fetner 

7. Shade Tree Subcommittee – Curtis Hart, Vice-Chair and Aaron Glick 

8. Tree Commission Website - Cindy Chism 



 

 

C. Public Comment 

D. Information 

 Tallahassee House Bill 574 and Senate Bill 521, Sondra Fetner, Office of General 

Counsel 

E. Adjournment 
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Jacksonville Tree Commission 

Meeting Minutes March 22, 2018 

Approved on April 12, 2018 

 

Commissioners John Crescimbeni, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 Chris Flagg Public: Teresa Eichner, COJ Budget Office 
 Aaron Glick  Anna Dooley, Greenscape 
 John Pappas  Dave McDaniel, COJ Mowing & Landscape 

 Rhodes Robinson  Fred Pope, COJ Mowing & Landscape 
   Alicia Grant, Scenic Jacksonville 
Advisors Sondra Fetner, OGC  Mike Robinson, Greenscape 
Present: Richard Leon, Urban Forest Manager  John Jackson, Allstar Irrigation 
 Kathleen McGovern, City Arborist  Joe Anderson, JEA 
 Joel Provenza, Accounting  John November, Public Trust 

A. Meeting was called to order by Chair at 12:02. 

1. All present introduced themselves.  There is a quorum. 

2. Submittal of Speaker’s Cards 

3. Motion made by Mr. Hart, seconded by Mr. Pappas to approve the minutes from the March 

8, 2018 Meeting.  None opposed.   

4. Fund balance (Attachment A) and Encumbrance report for 15(F) and 15(N) (Attachment B) 

a. Ms. Teresa Eichner from the Budget Office, provided an explanation of Attachment 

B:  It is a list of all the projects which are active, their status, including the scope and 

the balances as well as the balance of the reserve in both sub-funds.  The columns 

of the spreadsheet containing dollar amounts represent: 

i. Budget column - the budget established for each of the projects when they 

were appropriated. 

ii. Actual column - the amount which has been spent to date. 

iii. Encumbrance column - the amount encumbered in a current contract to be 

spent. 

iv. Unencumbered Balance column - the difference between the Budget column 

minus the Actual column minus the encumbrance column.   

v. Reserves column - what is available to be spent in each of the sub-funds. 

vi. Unencumbered Balance Less Reserve column - if you don’t spend any of the 

reserves or what is unencumbered in each of these projects which has been 

budgeted but has not been spent to date and has not been encumbered in a 

contract.   
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b. Ms. Anna Dooley asked about the Duval County School Board Property project 

listed on the sub-fund 15(F) page which shows only $784.40 in the Actual column. 

There has been much more spent from the City.  Ms. Eichner replied she would 

have to defer to Accounting.   

c. Ms. Fetner asked how Attachment B matches up with the information on the Tree 

Mitigation website.  Mr. Provenza replied the Tree Mitigation website includes 

unappropriated balances.  Attachment B only includes what is currently budgeted 

and within projects.  What’s on the website includes the reserve and anything 

unappropriated, which is not listed on Attachment B.  

d. CM Crescimbeni pointed out that not having the right numbers essentially gave birth 

to the Tree Commission.  We really need Attachment B to match Attachment A and 

we need to be able to figure out what numbers we need to pull together to get to the 

numbers on the website.  Mr. Provenza said that Attachment B shows the funds 

budgeted for specific projects, the website (Attachment A) shows the funds available 

which are not budgeted plus the reserves.   

e. Mr. Pappas asked if the Unencumbered balance and the Reserves added together 

were the amount available for appropriation.  Ms. Eichner replied Attachment B 

shows only the expense side, Attachment A shows revenue minus expense.   

f. Ms. Eichner offered to provide a report which will show the revenue side and the 

expense side.  CM Crescimbeni suggested a meeting with Ms. Eichner to 

generate this report.   

g. Mr. McDaniel reminded the Commission there was some concern regarding a 

process for project residuals to be returned to the fund.  Ms. Eichner assured the 

Commission, there is a process in place to return any residual monies to its 

respective fund.   

5. Status of Pending Tree Projects, Kathleen McGovern, City Arborist (Attachment C) 

B. New Business 

1. Position Statement on Suspension of Planting Date Palms - Sondra Fetner 

a. A resolution (Attachment D) was drafted with the assistance of Mr. November, Mr. Leon, 

and Mr. Flagg.  Some of the issues discussed were time limitations for planting, 

maintenance and trimming.  Potential liability from palm fronds and fruits falling to the 

ground and the Lethal Bronzing threat.  Ms. Fetner read Section 2 from Attachment D.   

b. Mr. Flagg asked if the Resolution was trying to limit the planting of all Date Palms in 

Jacksonville.  This Commission cannot prohibit the planting of Date Palms but because 

the Commission is tasked with providing recommendations on the canopy health of the 
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City, it is allowed to make a statement detailing why Date Palms are not desired within 

in the City.  In addition the Commission may also limit the use of the tree funds with 

regard to proposed projects and types of trees.  

c. Mr. Glick elaborated on his question; does this resolution mean that tree funds will not 

be used to replace dead or diseased Date Palms or is it only new plantings of Date 

Palms?  Ms. Fetner said the Commission would need to decide if we wanted to include 

existing Date Palms for use of the tree funds.   

d. CM Crescimbeni asked Ms. Fetner if she spoke with FDOT regarding the planting of 

Date Palms.  The response from FDOT, District 2 was they were not taking a hard 

stance regarding Date Palms; they feel they are appropriate in some locations; however 

FDOT will work with the community on determining what species to plant.   

e. Mr. Robinson agreed with the proposed resolution but suggested that a decision 

needed to be made regarding existing Date Palms, i.e., what happens if you have a 

string of 25 Date Palms and one dies, what do you do, plant something different? Or 

replace it which may cause controversy in the Council.  Mr. Flagg agreed with Mr. 

Robinson but added that we have to start somewhere.   

f. CM Crescimbeni suggested we insert language (underlined) on line 6 of page 3 which 

says “official position against future planting of new or replacement of existing Date 

Palms in the City….”  

g. Mr. McDaniel was asked how many Date Palms were in the City.  There are 

approximately 350 in themed corridors.  Other than traffic accidents, the rate of attrition 

is low.  There will be a lot of attention if a different tree is planted in a row a Date Palms.  

We have spent a lot of money on these themed corridors, if it’s one or two perhaps we 

should replace them.  As for maintenance, the Public Works Department gets 

approximately 25% from the tree fund (15N) for tree maintenance of these trees.  We 

still need this money for the trimming of the existing Date Palms.   

h. Mr. Robinson moved to insert the suggested language on page three, seconded by Mr. 

Glick.  None opposed, and the amendment was adopted.  Mr. Pappas made a motion to 

adopt the Resolution as amended, seconded by Mr. Flagg.  There was no public 

comment.  The Resolution was unanimously adopted as amended.   

2. Application and Approval Criteria for Tier 2 Applicants - Chris Flagg and Sondra Fetner 

a. Ms. Fetner, Mr. Flagg, Mr. Leon, and Mr. November discussed the process for awarding 

tree funds for the Tier 2 applicants.  In Attachment E, page 1 is the original Approval 

Process, on page 2 every item which is underlined needs to be discussed by the 

Commission; every item in italics needs further discussion by the subcommittee.   
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b. CM Crescimbeni asked if more meetings will be required.  Ms. Fetner agreed that yes 

more meetings will be required.  It’s a very large component of this Commission so we 

want to make sure we are putting a lot of thought into it and doing it right.  If another 

Commissioner would like to attend the meeting, it could be noticed.  CM Crescimbeni 

suggested that for the next meeting, it be scheduled far enough in advance that an 

email notification to the Commission members could be sent 24 hours ahead of the 

meeting.   

 

c. CM Crescimbeni asked about the definition of Florida Fancy and Florida #1 Standard. 

Mr. Pope responded that it’s a quality requirement.  UF did a lot of research on what is 

required for a tree to survive a long time with less structural damage from storms, etc.  

Mr. Leon added that the Public Works Department requires the contractor to submit 

photographs of the tree before it is planted to ensure that quality.  Mr. Robinson pointed 

out that if we are doing restoration of natural areas, we may not need this level of quality 

or size of trees.  Ms. Fetner agreed this could be more an evaluation criteria point 

instead of requirement.  

 

d. CM Crescimbeni pointed out that Maintenance Analysis, Operations Analysis and 

Positive Impacts Analysis are some of the components the commission may want to 

develop some type of schedule or matrix for, which says X species of tree is high 

maintenance and Y species is low maintenance and low maintenance will earn you 

more points.  Also, who is working on the list of trees we can’t plant?  Mr. Leon replied 

that getting Ms. Dooley’s schedule to line up has been a problem as this is the busiest 

time of year for Greenscape.  March 24th is the last of their events so the meeting 

should be scheduled after that.   

 

e. Mr. Pappas recommends changing all references of Davey Tree to City’s Continuous 

Contractor.  Also will the Applicant be required to get a right-of-way permit or will 

approval of the plan by the Commission be sufficient to work in the City’s right-of-way?  

Ms. Fetner said a permit would be required.  It is to be determined who will be 

requesting it, the Commission or the Applicant.   

 

f. Ms. Fetner will further discuss with Risk Management the use of volunteers and try to 

strike a balance between the Commission’s and Risk Management’s positions.  Ms. 

Dooley commented that Greenscape always uses volunteers.  It gives the community 

ownership of the project.  Greenscape gets the permits, and requires their volunteers to 

sign a liability release, wear bright t-shirts or a safety vest and Greenscape also has 

police officers on site.  Ms. Dooley will provide Ms. Fetner a list of Greenscapes’ most 

recent projects which used volunteers on the City right-of-way as well as a list of all the 

precautions taken and a copy of the release.   
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g. Mr. John November commented that the irrigation limitation may be too stringent.  It’s a 

shame to spend all the money on projects only to see the trees die due to lack of 

irrigation.  CM Crescimbeni asked Mr. Leon if there were some species of trees that 

might require longer periods of irrigation or planting in certain locations vice another 

location which might warrant additional irrigation i.e., if you planted a Live Oak in a 

median on a road it may require more irrigation than if you planted it in a wide open City 

Park?  Perhaps we need to require longer irrigation periods for median plantings or 

certain species of trees.  Possibly some type of sliding scale could be considered in our 

criteria.  Mr. Pappas will investigate if it’s feasible to amend the Davey Tree 

contract to extend the warranty past the current 1 year if deemed necessary by 

the City.   

 

h. Mr. Glick asked if drip irrigation was installed, when the one year is completed what 

happens to it?  What types of irrigation options are available to the City from Davey 

Tree?  Mr. Pope replied that Davey uses mostly Gator bags for watering and water as 

needed.  The way the specification in the contract is written, it’s up to the contractor to 

determine how they are going to water the tree to keep it alive and in good condition.  

Then at the end of the year, if the tree is not in as good as or better condition than at 

installation, the warranty may be extended for another year.   

i. CM Crescimbeni added scientifically speaking a tree in the ground at one year has 

some expectation of mortality which decreases at two years and is even lower at three 

years.  Mr. Leon added that that he didn’t think adding a separate line item for irrigation 

in the contract is a good idea unless the City is experiencing long periods of drought.  

Mr. Leon and Ms. McGovern will follow-up with CM Crescimbeni to discuss if 

adding a separate line item would be advantageous.   

3. First Coast Chapter of International Palm Society - Chris Flagg 

a. There were many attempts at contact with no success (Attachment F).  Mr. Flagg will  

continue to try to contact them.  Another resource was contacted, Groundworks, who 

offered to provide an official response regarding their position on Palms in Florida for the 

next meeting.   

4. One Tree, One School Contract Comparison - Richard Leon  

a. The table (Attachment G) shows a tree for tree comparison of what Greenscape paid   

versus what our contract with Davey Tree would have charged the City.   

5. Davey Tree Cost Analysis - John Pappas 

a. Attachment H is the contract expenditures with Davey Tree for the last five years.  The 

point was if the amount of tree plantings are going to increase, is there good reason to put 

the contract back out for bid for potentially lower prices.  The contract was re-bid in 2016 
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with no expectation or commitment for cost volume.  The Davey contract was executed 

December 7, 2016.  We are in the first renewal now which is October 1, 2017 to September 

30, 2018.  The City has the right to renew for one more term, October 1, 2018 to 

September 30, 2019.  Mr. McDaniel added that in 2007, the Public Works Department 

received a $2.5 million fund appropriation from City Council for countywide tree planting.  It 

was an all-years fund and what wasn’t used rolled forward.  There is now approximately 

$30,000 left.  This may account for the drop in expenditures.  As far as any planting that 

goes on now, it is usually at the request of a Council member.  Ms. Fetner will provide CM 

Crescimbeni with a copy of the Countywide Tree Planting contract.  Mr. Pappas will 

determine if the contract should be re-bid due to the anticipated increase in tree 

planting projects. 

6. Scope and Services used by Greenscape (Attachment I) – Anna Dooley 

a. This project was an anomaly for Greenscape and not initiated by them.  This project was 

to forge better relationships between the City Council and the School Board.  Not many 

contractors wanted to bid on a project which had such a long timeline.  We did hire 

someone to monitor this project and are in the final phase now, inspecting all the trees. 

b. There are a lot of differences from this project and our usual type of project.  For our 

usual projects we would be working with a City Council member, and holding town hall 

meetings. We would also seek buy-in from the residents before even putting a shovel in the 

ground.   

7. POSTPONED - Shade Tree Subcommittee – Curtis Hart, Vice-Chair and Aaron Glick 

8. Tree Commission Website - Cindy Chism 

       a. The webpage is up and a link will be sent to each Commission member individually.   

C. Public Comment 

Mr. Joe Anderson, Forester, JEA – There is a handout provided (Attachment J) which has 

information about the Tree Line USA Program.  This is a program created with the Arbor Day 

Foundation and the National Association of Foresters.  Also provided is a brochure about 

Utility Pruning of Trees (Attachment K) which defines the vocabulary utilities use when 

trimming trees.  Both are for informational purposes.   

Mr. John November, Public Trust – 1) Requests that the Commission discuss palm trees in 

more detail.  There have been some issues with MD Anderson wanting to plant too many, for 

example.  Does the Commission want to prohibit palms completely or possibly only allow a 

percentage of a project to have palm trees?  Mr. Glick responded that the Shade Tree 

subcommittee is discussing palm trees in more detail with regard to the Landscape Code.  Mr. 

November elaborated that he was concerned with tree mitigation trust fund dollar plantings 

regarding the planting of palms.  Ms. Fetner will add a discussion limiting projects with 
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100% palm trees at her meetings regarding Application Criteria.  2) Perhaps the 

Commission could invite someone from the Parks Department to attend the Commission 

meetings.  There are bound to be several upcoming projects in which their input and 

participation would be very valuable.  3) The Commission may need to consider allowing some 

smaller trees in some circumstances for restoration projects, old preserves and for large 

planting projects.  The countywide planting contract currently only allows for 3-6 inch plants, 

which omits the smaller, more cost effective plants.   

 

D. Information 

Tallahassee House Bill 521 and Senate Bill 574 - Sondra Fetner 

 Both bills are dead.   

E. Action Items 

CM Crescimbeni will have a meeting with Ms. Eichner to generate a report which shows 

both the Revenue side and the Expense side of 15(F) and 15(N).  

Mr. Pappas will investigate if it’s feasible to amend the Countywide Planting contract to 

extend the warranty if deemed necessary by the City and if the contract should be re-bid 

due to the anticipated increase in tree planting projects as a result of the Tree 

Commission.   

Mr. Leon and Ms. McGovern will follow-up with CM Crescimbeni to discuss if adding a 

separate line item for irrigation or extending the warranty in the current Countywide 

Planting contract would be advantageous. 

Ms. Fetner will provide CM Crescimbeni with a copy of the Countywide Tree Planting 

contract.   

Mr. Pappas will investigate if it’s feasible to amend the Davey Tree contract to extend 

the warranty past the current 1 year if deemed necessary by the City. 

Mr. Pappas will determine if the contract should be re-bid due to the anticipated 

increase in tree planting projects. 

Ms. Fetner will include a discussion limiting projects with 100% palm trees at her 

meetings regarding Application Criteria. 

From March 8, 2018 Meeting:  Ms. Fetner will draft legislation that would empower this 

Commission to submit future legislation authorizing and appropriating dollars for tree 

planting projects.  The proposal will be discussed at the Commission meeting on April 

12th.   

F. Adjournment 













































As of 3/21/2018   (Increase of $97,515.79 since 3/8/2018)



Quantity Type of Tree Cost/Tree Total Cost/Tree Total

28 Live Oak (30 gallon) $641.50 $17,962.00 $260.00 $7,280.00

6 Live Oak (65 gallon) $940.50 $5,643.00 $543.00 $3,258.00

1 Savannah Holly (30 gallon) $901.50 $901.50 $249.00 $249.00

10 Bald Cypress (30 gallon) $680.50 $6,805.00 $249.00 $2,490.00

4 Bald Cypress (65 gallon) $940.50 $3,762.00 $378.00 $1,512.00

7 Winged Elm (30 gallon) $719.50 $5,036.50 $249.00 $1,743.00

9 Nutall Oak (30 gallon) $628.50 $5,656.50 $249.00 $2,241.00

4 Nutall Oak (65 gallon) $979.50 $3,918.00 $400.00 $1,600.00

5 Longleaf Pine (30 gallon) $641.50 $3,207.50 $205.00 $1,025.00

1 Longleaf Pine (65 gallon) $940.50 $940.50 $290.00 $290.00

9 Red Cedar (30 gallon) $609.00 $5,481.00 $238.00 $2,142.00

1 Red Cedar (65 gallon) $914.50 $914.50 $345.00 $345.00

3 Tulip Tree (30 gallon) $641.50 $1,924.50 $249.00 $747.00

1 Tulip Tree (65 gallon) $771.50 $771.50 $422.00 $422.00

9 Red Maple (30 gallon) $615.50 $5,539.50 $400.00 $3,600.00

98 TOTAL $68,463.50 $28,944.00

Difference $39,519.50

Allstar Davey

One Tree, One School Cost Comparison



Quantity Type of Tree Cost/Tree Total Cost/Tree Total

49 Live Oak (30 gallon) $641.50 $31,433.50 $260.00 $12,740.00

7 Live Oak (65 gallon) $940.50 $6,583.50 $543.00 $3,801.00

1 Savannah Holly (30 gallon) $901.50 $901.50 $249.00 $249.00

13 Bald Cypress (30 gallon) $680.50 $8,846.50 $249.00 $3,237.00

5 Bald Cypress (65 gallon) $940.50 $4,702.50 $378.00 $1,890.00

10 Winged Elm (30 gallon) $719.50 $7,195.00 $249.00 $2,490.00

10 Nutall Oak (30 gallon) $628.50 $6,285.00 $249.00 $2,490.00

4 Nutall Oak (65 gallon) $979.50 $3,918.00 $400.00 $1,600.00

10 Longleaf Pine (30 gallon) $641.50 $6,415.00 $205.00 $2,050.00

1 Longleaf Pine (65 gallon) $940.50 $940.50 $290.00 $290.00

13 Red Cedar (30 gallon) $609.00 $7,917.00 $238.00 $3,094.00

2 Red Cedar (65 gallon) $914.50 $1,829.00 $345.00 $690.00

6 Tulip Tree (30 gallon) $641.50 $3,849.00 $249.00 $1,494.00

2 Tulip Tree (65 gallon) $771.50 $1,543.00 $422.00 $844.00

10 Red Maple (30 gallon) $615.50 $6,155.00 $400.00 $4,000.00

1 Black Gum (30 gallon) $615.50 $615.50 $249.00 $249.00

144 TOTAL $99,129.50 $41,208.00

Difference $57,921.50

Allstar Davey

One Tree, One School Cost Comparison



3/16/2018 SUBFUND 15F

Index code PO or Contract No. Index Code Titles Budget Actual Encumbrance

 Unencumbered 
Balance.    (Bud. less 

Actual less Enc) Reserves
 Unencumbered 

Balance less Reserves Scope Status

PWOD15FARATP PO7A02942003 SANDALWOOD TREE REPLACEMENT PROJECT     13,795.52$                12,415.97$                1,379.55$               -$                               -$                         -$                                Alden Rd; Sam Hardwick Blvd; John Prom Blvd Median Trees Open - Pending invoices for establishment period maintenance

PWOD15FFSAS PO3019740003 FORREST STREET ASH SITE TREE/PLANTING   587,850.00$              581,855.50$              5,994.50$               -$                               -$                         -$                                Forest Street Ash Site Tree Planting
Balance available for additional tree planting within Ash site 

boundaries.

PWOD15FNMS  PO7A2942006 NORTH MAIN STREET LANDSCAPING           62,057.00$                40,000.00$                22,057.00$             -$                               -$                         -$                                North Main St, 3rd St to 8th St Tree Replacement Open - Project on hold pending roadwork scheduled by FDOT

PWOD15FBDAS PO3019740004 BROWN'S DUMP ASH SITE TREE/PLANTING     364,730.00$              342,360.50$              22,369.50$             -$                               -$                         -$                                Browns Dump Ash Site Tree Planting
Balance available for additional tree planting within Ash site 

boundaries.

PWOD15FFCAS PO3019740005 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215.00$              376,792.00$              117,423.00$           -$                               -$                         -$                                5th St & Cleveland St Ash Site Tree Planting
Ongoing - Includes pending invoices for maintenance with balance 

available for additional planting. 

PWOD15FDCS  CTPW16000066 DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000.00$              784.40$                     124,215.60$           -$                               -$                         -$                                One Tree Per School project with DCSB
Ongoing Maintenance during tree establishment; Period ends 

Spring 2018

PWOD15FHRDA PWOD15FHRDA TREE PLANTING - HARTS RD. AT DUNN AVE   23,718.27$                -$                            23,718.27$             -$                               -$                         -$                                

5 Date Palms to be planted on two medians on Harts Rd. at the 
cross street of Dunn Ave.  8 Date Palms to be planted as 
replacements in Downtown Jax (4 on Riverside Ave., 2 on Adam St. 
W, 1 on Forsyth St W, 1 on Monroe St) 13 Date Palms total.  
Includes removal of existing Date Palm stumps in city street 
planting boxes.  Introduced by CM Gaffney. 

In Progress; Date Palms have been ordered for Phase 1 of planting 
at Harts Rd. and Dunn Ave.

PWOD15FDTP PO7A02942007 MAIN STREET  TREE PLANTING                  38,821.76$                -$                            38,821.76$             -$                               -$                         -$                                North Main St, 3rd St to 8th St Tree Replacement Open - Pending invoices for establishment period maintenance

PWOD15FZLAE CTPW07000014 ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408.00$          689,344.86$              1,135,063.14$       -$                               -$                         -$                                Tree & Understory Planting Ongoing

PWOD15FMSW  PO7A02942002 MINDANAO FROM  ALOHA DR TO WITCHHAVEN ST   10,345.00$                9,710.00$                  -$                         635.00$                        -$                         635.00$                          Sandalwood Blvd and Mindanao Road Planting Completed - return funds

PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000.00$              63,468.82$                17,245.00$             19,286.18$                   -$                         19,286.18$                    

PO7A02942004 4,205.00$               Southside Blvd; Beach Blvd and Atlantic Blvd tree replacement Open - Pending invoices for establishment period maintenance

PO7A02942008 1,039.00$               Tree planting - Various Sites Open - Pending invoices for establishment period maintenance

PO7A02942010 1,076.00$               Mayport Road Medians Open - Pending invoices for establishment period maintenance

PO7A02942012 2,265.00$               Rio Lindo Dr Tree Planting Open - Pending invoices for establishment period maintenance

PO7A02942015 8,660.00$               Rogero Rd Plant Replacement Open - Pending invoices for establishment period maintenance

PWOD15FROW  PO3019740001 COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980.00$          4,612,696.97$          36,527.50$             30,755.53$                   -$                         30,755.53$                    County Wide Tree Planting
Ongoing - includes pending invoices for maintenance with balance 

available for additional planting with Ash site boundaries.

PWML15F     PO8A01798005 TREE MAINTENANCE                        1,761,794.66$          1,371,606.10$          358,344.00$           31,844.56$                   -$                         31,844.56$                    
25% of FY17/18 budgeted for Hazardous tree removal & pruning 
paid by Tree Fund FY18 PO Active through 10/26/2018

PWOD15FHAMM Pending HAMMOND BLVD PROJECT                    175,761.00$              -$                            -$                         175,761.00$                -$                         175,761.00$                  

Design, construction, plant establishment maintenance,and 
construction oversite of tree planting and incindental landscaping 
on Hammond Blvd. right-of-way from Mallory Rd. to Beaver St. New project.  Project scheduled to be completed by end of 2018.

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000.00$          485,146.00$              -$                         514,854.00$                -$                         514,854.00$                  Various Sites throughout the City per Ordinance
Funding availabe for additional tree planting within limits of 

ordinance

PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965.00$          619,419.96$              -$                         532,545.04$                -$                         532,545.04$                  Various Sites throughout the City per Ordinance
Funding availabe for additional tree planting within limits of 

ordinance

PWOD15FOSABP REQ229668   OLD ST.AUG AT BARTRAM PARK       18,364.21$                -$                            18,364.21$             -$                               -$                         -$                                

PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,512.75$          2,097,443.55$          -$                         1,451,069.20$             1,449,104.89$       1,964.31$                      PWOD15FTP   

JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,000.00$          -$                            -$                         2,000,000.00$             2,000,000.00$       -$                                JXSF15FPW   

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,740.86$          -$                            -$                         2,365,740.86$             2,365,740.86$       -$                                JXSF15F     

20,347,059.03$        11,303,044.63$        1,938,768.03$       7,122,491.37$             5,814,845.75$       1,307,645.62$              

Total Subfund 15F 37,009,652.58$        27,965,638.18$        1,921,523.03$       7,122,491.37$             5,814,845.75$       1,307,645.62$              



SUBFUND 15N

INDEX CODE Index Code Titles BUDGET Actual Encumbrance

  
Balance.    (Bud. less 

Actual less Enc) Reserves
 Unencumbered 

Balance less Reserves Scope Status

PWOD15NARTS AVONDALE/RIVERSIDE TREE SURVEY 40,000.00$                39,998.80$                -$                         1.20$                             -$                         1.20$                              PO balance will be deobligated 

PWOD15NBDTP PO7A02942007 BAKERFIELDS DR TREE PLANTING 8,305.76$                  6,644.61$                  1,661.15$               -$                               -$                         -$                                Bakersfied Dr Tree Planting Open - Pending invoices for establishment period maintenance

Total Subfund 15N 173,305.76$             171,643.41$             1,661.15$               1.20$                             -$                         1.20$                              



CD Project Title Project Scope
Project or 
Ordinance 

Number
Project Manager Estimated Cost Status

14 King Street
King St. from College St to Park St., replacement planting 
on nine medians and sidewalk cut-outs.   Introduced by 
CM Love.  Appropriation requested from 15F.

2018-159
Richard Leon/Kathleen 
McGovern

$85,366.23 Submitted 3/7/2018

14
Avondale 
Neighborhood -Tree 
Planting Plan 

Tree Planting in City ROW on residential streets in 
Avondale to include Avondale Ave., Belvedere Ave., 
Challon Ave., Hollywood Ave., Oak St. and Windsor Native 
Park- replace dead/storm damaged trees.  Introduced by 
CM Love. Appropriation requested from 15F.

Richard Leon/Kathleen 
McGovern

$26,753.42 Submitted 3/7/2018

6 San Jose Blvd
From Julington Creek Bridge to I-295; 19 medians.  
Introduced by CM Schellenberg

Richard Leon/Kathleen 
McGovern

Pending

4 Patton Rd/Beach Blvd. 
-Southside

Right of Way Plantings on two adjacent sites at the 
intersection of Patton Rd. and Beach Blvd., no tree 
removals.  Introduced by CM Scott Wilson and through 
citizen request.  Appropriation requested from 15F.

Dave McDaniel/Kathleen 
McGovern

$16,533.50 Submitted 3/7/2018

8 North Shore 
Assessment of current tree canopy and potential tree 
planting areas.  Introduced by CM Katrina Brown.

Dave McDaniel/Kathleen 
McGovern

Pending

4 Brookview Park 
Neighborhood

Tree Planting in City ROW on residential streets and 
community park.  Introduced by the Special Committee of 
Safe and Healthy Neighborhoods.

Dave McDaniel/Kathleen 
McGovern

Pending

8 Myrtle/Moncrief 
Neighborhood

Tree Planting in City ROW on residential streets.  
Introduced by the Special Committee of Safe and Healthy 
Neighborhoods.

Dave McDaniel/Kathleen 
McGovern

Pending

7 Springfield
Tree Planting in City ROW on residential streets per citizen 
request and post removal of declining/dead trees per 
hurricane damage and natural lifespan completion.

Richard Leon/Kathleen 
McGovern

Pending

CITY OF JACKSONVILLE TREE PLANTING PROJECTS - PENDING



Analysis of Available Fund Balance for Appropriation
3/14/18

(SF 15F) (SF 15N)
Tree Protection Tree Mitigation
& Related Exp & Related Exp TOTAL

Cash 21,194,410          3,706,294            24,900,704  
Encumbrances (1,921,523)          (1,661)                  (1,923,184)   
Appropriated Balance (7,122,491)          (1)                          (7,122,493)   

Add: Loans receivable -                            -                            -                     
Due from Other Governmental Units -                            -                            -                     
Banking fund reimbursement to be made -                            -                            -                     

Less: Vouchers payable -                            -                            -                     
Accounts Payable -                            -                            -                     
Contract payables -                            -                            -                     
Unearned Revenue -                            -                            -                     

Fund Balance Available to Appropriate 12,150,395         3,704,632            15,855,027  

Cash Carryover -                            -                            -                     

Possible Addition:
Additional Interest Earnings Estimate -                            -                            -                     
Plus additional contribution revenue -                            -                            -                     
From 09910 Council Reserve 5,814,846            -                            5,814,846    

Grand Total Available to Appropriate 17,965,241         3,704,632            21,669,873  



3/13/2018

Year Encumbrance Number Enc. Sfx Subfund Vendor Number Vendor Suffix Vendor Name Encumbrance Balance Index Code

2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                                     1,135,063.14 PWOD15FZLAE 

2018 CTPW16000066 02 15F 592283261 03 GREENSCAPE OF JACKSONVILLE INC                                         124,215.60 PWOD15FDCS  

2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                             36,527.50 PWOD15FROW  

2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                               5,994.50 PWOD15FFSAS 

2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                             22,369.50 PWOD15FBDAS 

2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                          117,423.00 PWOD15FFCAS 

2018 PO7A02942003 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               1,379.55 PWOD15FARATP

2018 PO7A02942004 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               4,205.00 PWOD15FIBCL 

2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                             22,057.00 PWOD15FNMS  

2018 PO7A02942007 01 15N 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               1,661.15 PWOD15NBDTP 

2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               1,039.00 PWOD15FIBCL 

2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               1,076.40 PWOD15FIBCL 

2018 PO7A02942012 03 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               2,264.99 PWOD15FIBCL 

2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                               8,659.61 PWOD15FIBCL 

2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                             38,821.76 PWOD15FDTP  

2018 PO7A02942017 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                             23,718.27 PWOD15FHRDA 

2018 PO8A01798005 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                                               358,344.00 PWML15F     

1,904,819.97                 

Encumbrance Report



Index Code Title

ZOO LANDSCAPING-ASIAN EXHIBIT           

DUVAL COUNTY SCHOOL BOARD PROPERTY      

COUNTY-WIDE TREE PROG-RIGHT OF WAY      

FORREST STREET ASH SITE TREE/PLANTING   

BROWN'S DUMP ASH SITE TREE/PLANTING     

5TH & CLEVELAND ASH SITE TREE/PLANTING  

SANDALWOOD TREE REPLACEMENT PROJECT     

INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  

NORTH MAIN STREET LANDSCAPING           

BAKERSFIELD DRIVE-TREE PLANTING         

INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  

INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  

INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  

INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  

DOWNTOWN TREE PLANTING                  

TREE PLANTING - HARTS RD. AT DUNN AVE   

TREE MAINTENANCE                        
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