
 

 

Jacksonville Tree Commission 

Thursday, December 13, 2018  12:00 PM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Chris Flagg  Kathleen McGovern 
 Aaron Glick  Joel Provenza 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 
 

AGENDA 
Order of Agenda is Subject to Change 

 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from November 8, 2018 meeting 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP – Joel Provenza 

5. Status of Pending Tree Projects – Kathleen McGovern 

6. Status of Countywide Tree Planting Contract – Dave McDaniel 

B. New Business 

1. Community Tree Planting Program – Levels 1, 2 and 3 

a. Level 3 Grant Agreement bid comparison and utilization of City’s continuous contract 

2. 2019 Meeting schedule 

C. Public Comment 

D. Adjournment – the next meeting is scheduled for January 10, 2019.  
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Jacksonville Tree Commission 
Meeting Minutes December 13, 2018 

Approved January 10, 2019 
 

Commissioners John Crescimbeni, Chair Staff: Cindy Chism 
Present: John Pappas 
 Aaron Glick Public: Dave McDaniel, COJ  
   John November, Public Trust 
   Mike Robinson, Greenscape 
   Tracey Arpen, City Beautiful Jax 

Advisors: Susan Grandin, OGC 
 Richard Leon, Urban Forest Manager 

 

A. Meeting was called to Order by Chair at 12:15 

1. All present introduced themselves for the record.  

2. Submittal of Speaker’s Cards 

3. As there was no quorum, the vote on the November 8th meeting minutes is deferred until the 
January 10th meeting. 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment A).  Read into the 
record by Ms. Chism.   

5. Status of Pending Tree Projects (Attachment B) - changes are in green.  Read into the record by Mr. 
Leon.   

6. Status of Countywide Tree Planting Contract  

a. Mr. McDaniel reported seven bid packages were picked up but only one bid was received, which 
was from Davey Tree.  It was 500-700% higher than the previous contract.  After several discussions 
within Public Works, the consensus was not to accept the bid because it was so high.  Mr. McDaniel 
said he asked the contractor about the large increase in the bid.  Their response was that planting a 
single tree here and there throughout the City with no irrigation (also requiring a two year warranty) 
was too many man hours.   

b. A meeting was held with the Director and the Operations Director of Public Works as well as the 
Director of Procurement to determine if the Ordinance Code allowed for negotiations.  Mr. 
McDaniel said the Ordinance Code does not allow for negotiations because of the large gap 
between the fees from the previous contract and the new bid.   

c. A brainstorming meeting has been scheduled with the Director and Operations Director of 
Public Works next week.  Also included will be Mr. McDaniel, Ms. McGovern, Mr. Leon and Mr. 
Pope. 

d. Mr. McDaniel reported that he asked the owner of Sun State Nursery why he did not submit a 
bid.  His response was that many of the City’s projects are not irrigated. If it isn’t irrigated, he 
doesn’t bid; especially with a warranty requirement.   

e. Some of the ideas being discussed are reduction of warranty, no warranty, or possibly one or 
two year warranties.  There will be no warranty requirement on the single or double tree plantings 
in the right-of-way in front of a business or residence.   
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f. CM Crescimbeni asked if the submitted bid broke down the unit price into cost of planting the 
tree, then warranty.  Mr. McDaniel replied they didn’t ask for that; they only asked for a single tree 
cost, then entered their estimated quantities and asked for an extended total.  For that bid, it was 
approximately $14 million.  CM Crescimbeni suggested that if they put out another RFP, they 
request a breakdown of tree cost, maintenance, planting cost, warranty cost, and then one final 
total.  Mr. Pappas agreed it would be a good idea to break down the costs.   

g. CM Crescimbeni asked if the feasibility of watering internally will be part of the upcoming 
brainstorming discussions.  Mr. McDaniel confirmed it would.  He has considered purchasing a water 
truck and assigning staff two days a week to water.  Contracting the watering has also been 
suggested. 

h. Mr. Leon agreed that no warranty option with the one or two years as alternates for special 
projects may make the contract more attractive.  For the residential plantings in the right-of-way, 
they do ask the resident to water the tree once per week in time of drought.  They leave a tag that 
advises the resident how to take care of the tree.  Mr. Leon will bring one of the tags to the January 
10th meeting.  

i. Mr. November pointed out that Plan-It GEO has a module which may be added to the City’s 
current system for moderate cost to manage a watering schedule.  However, it does not include 
weather data.  This module is a maintenance tool that uses GIS to track the watering schedule.  CM 
Crescimbeni suggested using a paper-based system for economical purposes.  Mr. November added 
that the module interfaces with GIS and could send reminders but would require staff entry when 
an area has been completed.  However, if a paper system would take less time for staff, perhaps 
that is the way to go.  CM Crescimbeni opined on if there was some type of sensor which would 
monitor rain fall and tell staff when a tree is “thirsty.”  

B. New Business 

1. Community Tree Planting Programs – Levels 1, 2 and 3 

a. Level 1 is part of Bill 2018-0775 which just passed City Council.  Mr. Glick asked if there would be 
any type of announcement to the public regarding this program.  CM Crescimbeni said he was 
working with the Mayor’s office in generating a brochure which will include all three levels.   

b. Ms. Grandin created a Level 2 Form (Attachment C) and requested the Mowing & Landscape 
Division’s input.  This level is wholly administered by the City.  The updated form will be provided at 
the January 10th meeting.   

c. The Level 3 Application form has been generated based on the instructions (Attachment D) 
which passed at the last meeting.  One of the most important parts of the application form is the 
grant contract.  This contract specifies all the warranty requirements, the specifications for plant 
material, how and when to plant, etc. and will include many of appendices.  Ms. Grandin will bring a 
copy of the whole Application, which should be completed, to the next meeting.   

d. Mr. November was concerned with the delay in the Countywide Planting Contract; the Level 3 
application was not going to be ready in time for this planting season.  CM Crescimbeni pointed out 
that Level 2 is ready if he wants to get trees in the ground as soon as possible.  The Level 3 
instructions and application is completed except for the grant contract, which should be done by the 
January 10th meeting.  Mr. November asked if a decision has been made regarding allowing the 
applicants to utilize the City’s countywide planting contract.  Mr. McDaniel said yes, the applicants 
will be able to use the contract.  CM Crescimbeni added that if the bids are higher than the 
countywide planting contract, some discussion will be held regarding the same.   

e. Mr. McDaniel suggested that applications could be accepted even though they don’t have the 
Countywide Planting contract yet; the price comparisons could be based on the unit prices they are 
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getting for the Mandarin, Springfield, or Riverside projects.  CM Crescimbeni said there is nothing 
preventing Greenscape from coming up with a project and going out and getting bids, just ensure 
the bids are good for 90 days.  There is quite a bit of legwork which needs to be done before the 
application is even started, there is no reason this “legwork” cannot be in progress in preparation 
for the Level 3 application approval. 

2. 2019 Meeting schedule will be voted on at the next meeting.  CM Crescimbeni suggested two 
meetings for January, then upon approval by the Tree Commission, one per month beginning in 
February to be held on the second Thursday.   

C. Public Comment 

Mr. Tracey Arpen – There were some discussions at previous meetings regarding appropriate penalties 
for trees removed without a permit.  Attachment E is a picture of a Burger King on Old St. Augustine Rd.  
The owner illegally removed (with no permit) ten large oak trees, three of which were in the City right-
of-way.  Obviously, these cannot be replaced with a 3-5” Live Oak.  Perhaps the Tree Commission could 
investigate different scenarios where there are large trees removed with no permit, maybe there should 
be a requirement for replacement with the largest size which can be transplanted maybe even an 
escalating penalty based on the size of the tree.  CM Crescimbeni pointed out that this was addressed in 
the settlement; the permit fee is doubled and the mitigation rate is doubled.  Mr. Arpen doesn’t feel 
that is an adequate sanction for removing very large trees that will take decades to restore the canopy.  
Ms. Grandin will look up the language from the settlement which discusses penalties.  CM Crescimbeni 
suggested the Tree Commission offer some additional language which would assess the penalty to be 
shared by both the property owner and the contractor.   

Ms. Leslie Pierpont – There are wireless soil moisture sensors.  The depth at which they are buried 
depends on the soil type.  The information can be accessed via computer.  There are several companies 
which exist that offer these products.  Mr. Leon will do some research on these products and present it 
at the next meeting.  Currently Mr. McDaniel tracks the weather with the Fawn Weather Center in 
MacClenny, operated by UNF.   

Mr. John November will investigate the watering module for Plan-It GEO.  CM Crescimbeni asked Mr. 
November to report back to the Tree Commission on how it works.  Mr. November also asked if the Bird 
of Paradise tree could be evaluated; it is not on the current list.  The City of Atlantic Beach is developing 
a licensing program to manage tree cutting companies which will include penalties for the contractors.  
Once it is finalized, Mr. November will share it and let the Commissioners know how they were able to 
do it under the law.   

D. Action Items 

Mr. Leon will bring one of the Tree Care tags to the January 10th meeting. 

The updated Level 2 form will be provided at the January 10th meeting.   

Ms. Grandin will bring a copy of the completed Level 3 Application to the January 10th meeting. 

Ms. Grandin will look up the language from the settlement which discusses penalties.   

Mr. Leon will do some research on wireless soil moisture sensor products and present it at the next 
meeting. 

Mr. John November will investigate the watering module for Plan-It GEO and report to the 
Commission. 

Mr. November will update the Commission on Atlantic Beach’s licensing program for tree cutting 
companies once it is finalized.   

E. Adjourned – 1:08pm 





























































12/10/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,476,043                                  42,219,326                                         12,743,283                                                               12,743,283                   
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,923,308                                    8,740,207                                           816,900                                                                     816,900                         

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                                                8,580                                                   8,580                                                                          8,580                             
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                                               392                                                      -                                                                              -                                 

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                                              338,836                                                                     338,836                         
Total Subfund 15F Revenue 37,399,744                                 51,307,342                                         -                                                       13,907,598                                                               13,907,598                   

* Subfund 15F Expenditures

PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                                       581,856                                              5,995                                                   -                                                                              -                      -                                 
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                                         50,321                                                 11,736                                                 (0)                                                                                -                      (0)                                    

PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                                       342,361                                              22,370                                                 -                                                                              -                      -                                 

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                                       376,792                                              117,423                                              -                                                                              -                      -                                 

PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                                       32,757                                                 -                                                       92,244                                                                       -                      92,244                           

PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                                         26,314                                                 12,508                                                 -                                                                              -                      -                                 

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                                    689,345                                              1,135,063                                           -                                                                              -                      -                                 

PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                                       78,790                                                 1,924                                                   19,286                                                                       -                      19,286                           

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980                                    4,619,561                                           29,663                                                 30,756                                                                       -                      30,756                           

PWML15F     TREE MAINTENANCE                        2,149,689                                    1,862,282                                           234,341                                              53,066                                                                       -                      53,066                           
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                                         -                                                       31,233                                                 -                                                                              -                      -                                 

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                                         59,051                                                 26,315                                                 0                                                                                 -                      0                                     

PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                                       -                                                       -                                                       175,761                                                                     -                      175,761                         

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                                    485,146                                              -                                                       514,854                                                                     -                      514,854                         
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                                    619,420                                              -                                                       532,545                                                                     -                      532,545                         

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                                         14,691                                                 3,673                                                   (0)                                                                                -                      (0)                                    
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      26,436                                         -                                                       26,436                                                 -                                                                              -                      -                                 

PWOD15FHR   HARTS ROAD TREE PLANTING                23,718                                         -                                                       23,718                                                 -                                                                              -                      -                                 
PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING 32,203                                         -                                                       32,203                                                 (0)                                                                                -                      (0)                                    
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                                    2,097,444                                           -                                                       1,451,069                                                                  1,449,105          1,964                             
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                                    -                                                       -                                                       2,000,635                                                                  2,000,635          -                                 

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,741                                    -                                                       -                                                       2,365,741                                                                  2,365,741          -                                 
Subfund 15F Expenditures 20,886,685                                 11,936,129                                         1,714,600                                           7,235,956                                                                 5,815,481          1,420,475                     
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 13,907,598                   
  Expenditures 7,235,957                     
Unencumbered Balance net of Reserves (1,420,476)                    

19,723,079                   Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



12/10/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      242,934                                       4,621,342                                           -                                                       4,378,409                                                                  

Total Subfund 15N Revenue 242,934                                       4,621,342                                           -                                                       4,378,409                                                                 -                      -                                 

* Total Subfund 15N Revenue 242,934                                       4,665,709                                           -                                                       4,422,776                                                                 4,422,776                     

*Subfund 15N Expenditures
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         8,306                                            8,306                                                   -                                                       -                                                                              -                      -                                 
PWOD15NHR   HARTS ROAD TREE PLANTING                7,548                                            -                                                       7,548                                                   -                                                                              -                      -                                 
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                                                    -                                                       -                                                       1                                                                                 1                          -                                 
PWOD15FPRBB PATTON RD AND BEACH BVLD TREE PLANTING 62,080                                         -                                                       62,080                                                 -                                                                              -                      -                                 

Subfund 15N Expenditures 77,935                                         8,306                                                   69,628                                                 1                                                                                 1                          -                                 
* Includes accounts with encumbrances and budget balances

4,378,410                     

Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT                 1,717,826                                    -                                                       -                                                       1,717,826                                                                  -                      1,717,826                     

1,717,826                     

Total 15F and 15N Funds 24,101,489                   

Better Jacksonville Plan - TREE MITIGATION PROJECT                 1,717,826                     

Grand Total 12/10/2018 25,819,315                   

Grand Total 11/05/18 24,676,015                   

Difference 1,143,300                     

Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)

Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)
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FISCAL_YR DOC_NO OC_SUFFUND_3 VENDOR_NO NDOR_SUF VENDOR_NAME Amount INDEX_CODE Index Code Title
2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                          1,135,063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 29,663.46 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                   5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                               117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 11,735.94 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       538.20 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       865.96 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 12,508.02 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   3,672.84 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 26,315.09 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO7A02942023 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 26,435.84 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      
2018 PO7A02942025 01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                   7,547.54 PWOD15NHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942025 02 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 23,718.27 PWOD15FHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942026 01 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 32,202.87 PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2018 PO7A02942026 02 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 62,080.49 PWOD15NPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2019 PO8A01798017 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                          234,340.81 PWML15F     TREE MAINTENANCE                        

1,784,227.57      
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 FY 2019  FY 2019  FY 2019

FY 2018 Revenues by month January February March April May June July August September October November December

34375 TREE MITIGATION FUNDS - ARTICLE 25 20,783       17,931       44,254       67,398       63,240       28,520       15,035       78,707       34,100               48,100               112,999             -                     
361101 INVESTMENT POOL EARNINGS 28,967       29,022       16,588       29,738       33,435       19,610       40,772       40,877       45,812               -                     27,825               -                     
36602 CONTRIBUTIONS FROM PRIVATE SOURCES 34,255       461,900     115,320     221,340     184,915     198,555     31,240       52,700       (120,465)           215,352             794,660             8,880                 

(15F) TREE PROTECTION & RELATED EXPENDITURES 84,005       508,853    176,162    318,476    281,590    246,685    87,047       172,284    (40,553)             263,452            935,484            8,880                 

34375 TREE MITIGATION FUNDS - ARTICLE 25 40,190       26,115       29,635       158,550     42,000       125,245     15,620       103,331     23,325               52,875               152,212             2,700                 
361101 INVESTMENT POOL EARNINGS 4,979         5,137         2,928         5,203         5,982         3,539         7,409         7,695         8,828                 -                     5,404                 -                     

( 15N) TREE MITIGATION & RELATED EXPENSE 45,169       31,252       32,563       163,753    47,982       128,784    23,029       111,026    32,153               52,875               157,616            2,700                 

129,175    540,106    208,725    482,229    329,572    375,468    110,076    283,310    (8,400)               316,327            1,093,100         11,580               


	Tree Commission Agenda 12-13-18.pdf
	Tree Commission Minutes 12-13-18
	Tree Commission Minutes 12-13-18 Attachments A-E
	Copy of 15F  15N Template 12102018
	Budget Balance review
	Encumbrance
	Treemitscreenshot
	Revenues by Month


