Jacksonville Tree Commission

Thursday, December 13, 2018 — 12:00 PM
117 West Duval Street, Third Floor, Conference Room C

Commissioners: John Crescimbeni, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Richard Leon
Chris Flagg Kathleen McGovern
Aaron Glick Joel Provenza
John Pappas
Rhodes Robinson Staff:  Cindy Chism
AGENDA

Order of Agenda is Subject to Change

A. Call to Order and Verification of Quorum
1. Roll Call
Submittal of Speaker’s Cards
Approval of minutes from November 8, 2018 meeting
Fund balance and encumbrance report for 15(F), 15(N) and BJP — Joel Provenza

Status of Pending Tree Projects — Kathleen McGovern

o 0k~ w N

Status of Countywide Tree Planting Contract — Dave McDaniel

B. New Business
1. Community Tree Planting Program — Levels 1, 2 and 3
a. Level 3 Grant Agreement bid comparison and utilization of City’s continuous contract
2. 2019 Meeting schedule
C. Public Comment

D. Adjournment — the next meeting is scheduled for January 10, 2019.



Jacksonville Tree Commission
Meeting Minutes December 13, 2018
Approved January 10, 2019

Commissioners John Crescimbeni, Chair Staff:  Cindy Chism

Present:

John Pappas

Aaron Glick Publicc Dave McDaniel, COJ
John November, Public Trust
Mike Robinson, Greenscape
Tracey Arpen, City Beautiful Jax

Advisors: Susan Grandin, OGC

Richard Leon, Urban Forest Manager

A. Meeting was called to Order by Chair at 12:15

1.
2.
3.

All present introduced themselves for the record.
Submittal of Speaker’s Cards

As there was no quorum, the vote on the November 8" meeting minutes is deferred until the
January 10" meeting.

Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment A). Read into the
record by Ms. Chism.

Status of Pending Tree Projects (Attachment B) - changes are in green. Read into the record by Mr.
Leon.

Status of Countywide Tree Planting Contract

a. Mr. McDaniel reported seven bid packages were picked up but only one bid was received, which
was from Davey Tree. It was 500-700% higher than the previous contract. After several discussions
within Public Works, the consensus was not to accept the bid because it was so high. Mr. McDaniel
said he asked the contractor about the large increase in the bid. Their response was that planting a
single tree here and there throughout the City with no irrigation (also requiring a two year warranty)
was too many man hours.

b. A meeting was held with the Director and the Operations Director of Public Works as well as the
Director of Procurement to determine if the Ordinance Code allowed for negotiations. Mr.
McDaniel said the Ordinance Code does not allow for negotiations because of the large gap
between the fees from the previous contract and the new bid.

c. A brainstorming meeting has been scheduled with the Director and Operations Director of
Public Works next week. Also included will be Mr. McDaniel, Ms. McGovern, Mr. Leon and Mr.
Pope.

d. Mr. McDaniel reported that he asked the owner of Sun State Nursery why he did not submit a
bid. His response was that many of the City’s projects are not irrigated. If it isn’t irrigated, he
doesn’t bid; especially with a warranty requirement.

e. Some of the ideas being discussed are reduction of warranty, no warranty, or possibly one or
two year warranties. There will be no warranty requirement on the single or double tree plantings
in the right-of-way in front of a business or residence.
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f. CM Crescimbeni asked if the submitted bid broke down the unit price into cost of planting the
tree, then warranty. Mr. McDaniel replied they didn’t ask for that; they only asked for a single tree
cost, then entered their estimated quantities and asked for an extended total. For that bid, it was
approximately $14 million. CM Crescimbeni suggested that if they put out another RFP, they
request a breakdown of tree cost, maintenance, planting cost, warranty cost, and then one final
total. Mr. Pappas agreed it would be a good idea to break down the costs.

g. CM Crescimbeni asked if the feasibility of watering internally will be part of the upcoming
brainstorming discussions. Mr. McDaniel confirmed it would. He has considered purchasing a water
truck and assigning staff two days a week to water. Contracting the watering has also been
suggested.

h. Mr. Leon agreed that no warranty option with the one or two years as alternates for special
projects may make the contract more attractive. For the residential plantings in the right-of-way,
they do ask the resident to water the tree once per week in time of drought. They leave a tag that
advises the resident how to take care of the tree. Mr. Leon will bring one of the tags to the January
10" meeting.

i. Mr. November pointed out that Plan-It GEO has a module which may be added to the City’s
current system for moderate cost to manage a watering schedule. However, it does not include
weather data. This module is a maintenance tool that uses GIS to track the watering schedule. CM
Crescimbeni suggested using a paper-based system for economical purposes. Mr. November added
that the module interfaces with GIS and could send reminders but would require staff entry when
an area has been completed. However, if a paper system would take less time for staff, perhaps
that is the way to go. CM Crescimbeni opined on if there was some type of sensor which would
monitor rain fall and tell staff when a tree is “thirsty.”

B. New Business

1.

Community Tree Planting Programs — Levels 1, 2 and 3

a. Level 1is part of Bill 2018-0775 which just passed City Council. Mr. Glick asked if there would be
any type of announcement to the public regarding this program. CM Crescimbeni said he was
working with the Mayor’s office in generating a brochure which will include all three levels.

b. Ms. Grandin created a Level 2 Form (Attachment C) and requested the Mowing & Landscape
Division’s input. This level is wholly administered by the City. The updated form will be provided at
the January 10" meeting.

c. The Level 3 Application form has been generated based on the instructions (Attachment D)
which passed at the last meeting. One of the most important parts of the application form is the
grant contract. This contract specifies all the warranty requirements, the specifications for plant
material, how and when to plant, etc. and will include many of appendices. Ms. Grandin will bring a
copy of the whole Application, which should be completed, to the next meeting.

d. Mr. November was concerned with the delay in the Countywide Planting Contract; the Level 3
application was not going to be ready in time for this planting season. CM Crescimbeni pointed out
that Level 2 is ready if he wants to get trees in the ground as soon as possible. The Level 3
instructions and application is completed except for the grant contract, which should be done by the
January 10" meeting. Mr. November asked if a decision has been made regarding allowing the
applicants to utilize the City’s countywide planting contract. Mr. McDaniel said yes, the applicants
will be able to use the contract. CM Crescimbeni added that if the bids are higher than the
countywide planting contract, some discussion will be held regarding the same.

e. Mr. McDaniel suggested that applications could be accepted even though they don’t have the
Countywide Planting contract yet; the price comparisons could be based on the unit prices they are
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getting for the Mandarin, Springfield, or Riverside projects. CM Crescimbeni said there is nothing
preventing Greenscape from coming up with a project and going out and getting bids, just ensure
the bids are good for 90 days. There is quite a bit of legwork which needs to be done before the
application is even started, there is no reason this “legwork” cannot be in progress in preparation
for the Level 3 application approval.

2. 2019 Meeting schedule will be voted on at the next meeting. CM Crescimbeni suggested two
meetings for January, then upon approval by the Tree Commission, one per month beginning in
February to be held on the second Thursday.

C. Public Comment

Mr. Tracey Arpen — There were some discussions at previous meetings regarding appropriate penalties
for trees removed without a permit. Attachment E is a picture of a Burger King on Old St. Augustine Rd.
The owner illegally removed (with no permit) ten large oak trees, three of which were in the City right-
of-way. Obviously, these cannot be replaced with a 3-5” Live Oak. Perhaps the Tree Commission could
investigate different scenarios where there are large trees removed with no permit, maybe there should
be a requirement for replacement with the largest size which can be transplanted maybe even an
escalating penalty based on the size of the tree. CM Crescimbeni pointed out that this was addressed in
the settlement; the permit fee is doubled and the mitigation rate is doubled. Mr. Arpen doesn’t feel
that is an adequate sanction for removing very large trees that will take decades to restore the canopy.
Ms. Grandin will look up the language from the settlement which discusses penalties. CM Crescimbeni
suggested the Tree Commission offer some additional language which would assess the penalty to be
shared by both the property owner and the contractor.

Ms. Leslie Pierpont — There are wireless soil moisture sensors. The depth at which they are buried
depends on the soil type. The information can be accessed via computer. There are several companies
which exist that offer these products. Mr. Leon will do some research on these products and present it
at the next meeting. Currently Mr. McDaniel tracks the weather with the Fawn Weather Center in
MacClenny, operated by UNF.

Mr. John November will investigate the watering module for Plan-It GEO. CM Crescimbeni asked Mr.
November to report back to the Tree Commission on how it works. Mr. November also asked if the Bird
of Paradise tree could be evaluated; it is not on the current list. The City of Atlantic Beach is developing
a licensing program to manage tree cutting companies which will include penalties for the contractors.
Once it is finalized, Mr. November will share it and let the Commissioners know how they were able to
do it under the law.

D. Action Items
Mr. Leon will bring one of the Tree Care tags to the January 10" meeting.
The updated Level 2 form will be provided at the January 10" meeting.
Ms. Grandin will bring a copy of the completed Level 3 Application to the January 10" meeting.
Ms. Grandin will look up the language from the settlement which discusses penalties.

Mr. Leon will do some research on wireless soil moisture sensor products and present it at the next
meeting.

Mr. John November will investigate the watering module for Plan-It GEO and report to the
Commission.

Mr. November will update the Commission on Atlantic Beach’s licensing program for tree cutting
companies once it is finalized.

E. Adjourned - 1:08pm
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12/10/18 BUOGET BALAMCE REVIEW
Attachment A
Unencumbered
Balance net of
INDEX CODE Index Code Titles BUDGET Encumbrance U d Budget Bal Reserves Reserves -
Subfund 15F Revenus
PWODISFTF TREE PROTECTION & RELATED EXPENSES 29,476,043 42,215,326 12,743,283 12,743,283
IXSFISFPW TREE PROTECTION & RELATED EXPENDITURES 7,923,308 8,740,207 B15,900 816,900
MSFISF TREE PROTECTION & RELATED EXPENDITURES - 8,520 8,580 8,580
TRINISFFRI1R TRF 7O 15F TREE PROTECTION FR 31F 392 392 -
CONVERSION AND NONCASH REVENUE ENTRIES 338,836 333,836 338,836
Tetal Subfund 15F Revenue 37.399.744 51,307,342 - 13,907,598 “13,507,598 |
= —
* Subfund 15¢ Expenditures
PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING 587,850 581,856 5,995 - - -
PWOD1SFNMS NORTH MAIN STREET LANDSCAPING 62,057 50,321 11,736 ) - {0}
PWOD1SFBDAS BROWN'S BUMP ASH SITE TREE/PLANTING 354,730 342,361 22,370 - - -
PWODL5FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING 434,215 76,792 117,422 - o -
PWOO1SFDCS DUVAL COUNTY SCHOOL BOARD PROPERTY 125,000 32,757 - 492,244 - 92,244
PWODISFDTP DOWNTOWN TREE PLANTING 38,822 26,314 12,503 - -
PWOD1SF2LAE 200 LANDSCAPING-ASIAN EXHIBIT 1,824,408 689,345 1,135,063 - - -
PWOD1SFIBCL INTERSEC,BRIDGE, MISC 09/ 10 LANDSCAPING 100,000 78,790 1924 15,286 - 19,286
PWOD1SFROW COUNTY-WIDE TREE PROG-RIGHT OF WAY 4,679,930 4,619,561 29,663 30,756 - 30,756
PWMLISF TREE MAINTENANCE 2,149,689 1,862,282 234,341 53,066 53,066
PWODI15FATPP AVONDALE TREE PLANTING PLAN 31,233 - 31,233 b L
PWOD1SFKSCP KING ST. PLANTING COLLEGE TO PARK 85,366 59,051 26,315 1] - 1]
PWOD1SFHAMM HAMMOND BLVD PROJECT 175,761 = - 175,761 0 175,761
PWODISFVPP COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000 485,146 - 514,854 - 514,854
PWOD25FVAP COUNTY-WIDE TREE PROG-ACTIVE PARKS 1,151,965 619,420 - 532,545 - 532,545
PWODISFOSARP OLD ST AUG AT BARTRAM PARK 18,364 14,691 3,673 (o} - (]
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT 26,426 - 25436 - - -
PWODL5FHR HARTS ROAD TREE PLANTING 23,718 - 23,718 - - -
PWOD1SFPRBB PATTON RD AND BEACH BLVD TREE PLANTING 32,203 - 32,203 {o} - {0}
PWOD1SFTP TREE PROTECTION & RELATED EXPENSES 3,548,513 2,097,444 - 1,451,069 1,449,105 1,964
IESFISFPW TREE PROTECTION & RELATED EXPENDITURES 2,000,635 - - 2,000,635 2,000,635 -
JASFISF TREE PROTECTHON & RELATED EXPENDITURES 2,365,741 - - 2,365,741 2,365,741 -
Subfund 15F Expenditures 20,886 685 11,935,129 1,714,600 7,235,956 5815,48) 1,420,475
* Includes accounts with encumbrances and budget balances
Unencumbered Budget Bal
Revenues 13,907,598
Expenditures 7,235,957
Unencumbered Bal net of R {1,420,476)
Subfund 15F Available to Approp [Budget less Actual less E b less d Budget baluinca) . 19,723,079
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12/10/18 BUDGET BALANCE REVIEW
Unencumbered
Balance net of
INDEX CODE Index Code Titles BUDGET Aciual Unencumbered Budget Balance Reserves
Subfund 15N Revenue
PARODISNTM TREE MITIGATION & RELATED EXPENSES | 242,934 | 4,621,342 | =i ] 4,373,409
Total Subfund 15N Revenue 242,934 4,621,342 a 4,373,809 -
— — =
Lg Total Subfund 15M Revenue 242,934 4,665,709 - 4,422,776 4,422,776
*Subfund 15N Expenditures
PWODISNBDT? BAKERSFIELD DRIVE-TREE PLANTING B, 306 B,306 -
PWODI5NHR HARTS ROAD TREE PLANTING 7.548 = 7,548
JXSFISN TREE MIMGATION & RELATED EXPENSE 1 - - i -
PWDD15FPRBA PATTON RD AND BEACH BVLD TREE PLANTING 61,080 - 52,080 -
Subfund 15N Expenditures 77,935 8,306 69,628 1 -
¢ Includes with b and budget bak
Subfund 15N Available to Appropriate [Budget [ess Actual less E hrance less b bered Budget balance] 4,374,410
Better lacksonville Plan
PWCP3SIMIT TREE MITIGATION PROJECT 1,717,826 = = 1717836 1,717,826
Better Jacksonville Plan (for Tres Mitigation) Available to Appropriate {Budget less Actual less E b less U d Budget balance) 1,717,926
Total 15F and 15N Funds 24,101,489
Better Jacksonville Man - TREE MITIGATION PROIECT 1,717,826
Grand Total 12/10/2018 25,815,315
Grand Totsl 11/05/18 24,676,015
1,143,300

Difference



12/10/18

FY 2018 Revenues by month

34375 TREE MITIGATION FUNDS - ARTICLE 25
361101 INVESTMENT POOL EARNINGS
36602 CONTRIBUTIONS FROM PRIVATE SOURCES

{15F) TREE PROTECTION 8 RELATED EXPENDITURES

34375 TREE MITIGATION FUNDS - ARTICLE 25
361101 INVESTMENT POOL EARNINGS

{ 15N) TREE MITIGATION & RELATED EXPENSE

FY 2019 FY 2019 FY 2019

January February  March April May June July August September October November December

20,783 17,931 44,254 67,398 63,240 28,520 15,035 78,707 34,100 48,100 112,999 -

28,967 29,022 16,588 29,738 33,435 19,610 40,772 40,877 45,812 - 27,825 -
34,255 461,900 115,320 221,340 184,915 198,555 31,240 52,700 {120,465) 215,352 794,660 8,880
B4,005 508,853 176,162 318,476 281,580 246,685 87,047 172,284 (a0,553) 263,452 935,484 8,880
40,190 26,115 29635 158,550 42,000 125,245 15620 103,331 23,325 52,875 152,212 2,700

4,979 5,137 2,928 5,203 5,982 3,539 7,400 7,695 8,828 - 5,404 -
45,169 31,252 32,563 163,753 47,982 128,784 23,029 111,026 32,153 52,875 187,616 2,700
129,175 540,106 208,725 482,229 329,572 375,468 110,076 283,310 {8,400) 316,327 1,093,100 11,580
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12/10/18

FISCAL_YH DOC_NO C_SUHUND_| VENDOR_NO pDOR_SU VENDOR_NAME Amount INDEX_CODE index Code Title

2018 CTPW07000014 01  1SF 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY 1,135,063.14 PWOD1SFZLAE Z0O LANDSCAPING-ASIAN EXHIBIT

2018 PO3019740001 04  15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 29,663.46 PWOD1SFROW COUNTY-WIDE TREE PROG-RIGHT OF WAY
2018 PO30G19740003 02  15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 5,094.50 PWODI1SFFSAS FORREST STREET ASH SITE TREE/PLANTING
2018 PO3019740004 02  15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 22,369.50 PWODISFBDAS BROWN'S DUMP ASH SITE TREE/PLANTING
2018 PO3019740005 02  15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 117,423.00 PWQD15FFCAS STH & CLEVELAND ASH SITE TREE/PLANTING
2018 PO7A02942006 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 11,735.94 PWOD1I5FNMS NORTH MAIN STREET LANDSCAPING

2018 PO7A02942008 02  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING
2018 PO7AD2942010 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 538.20 PWOD15FIBCL INTERSEC,BRIDGE, MISC 09/10 LANDSCAPING
2018 PO7A02942015 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 865.96 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING
2018 PO7A02942017 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 12,508.02 PWOD15FDTP DOWNTOWRN TREE PLANTING

2018 PO7AD2942018 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 3,672.84 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK

2018 PO7AD2942019 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 26,315.09 PWOD15FKSCP KING ST, PLANTING COLLEGE TO PARK
2018 PO7AD2942021 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN

2018 PO7A02942023 01  15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 26,435.84 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT
2018 PO7A02942025 01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY 7,547.54 PWODI1SNHR HARTS ROAD TREE PLANTING

2018 PO7AD2942025 (02 1SF 340176110 11 THE DAVEY TREE EXPERT COMPANY 23,718.27 PWOD1SFHR HARTS ROAD TREE PLANTING

2018 PO7A02942026 (1 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY 32,202.87 PWOD15FPRBE PATTON RD AND BEACH BLVD TREE PLANTING
2018 PO7A02942026 02 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY 62,080.49 PWOD15NPRBB PATTON RD AND BEACH BLVD TREE PLANTING
2019 POBAQ1798017 01 15F 161004851 as LEWIS TREE SERVICE, INC. 234,340.81 PWML15F TREE MAINTENANCE

1,784,227.57




CITY OF JACKSONVILLE TREE PLANTING PROJECTS - ACTIVE

Attachment B

Visit https://pg-cloud.com/lacksonvilleFL/ for City of Jacksonville Tree Project Maps

Visit jaxtreemitigation.coj.net - Tree Fund City Projects for links to |egisiation and planting details

Project or Anticipated Actual
cD  [project Title Project Scope Ordinance Division/Project Manager Estimated Cost| ActualCost | ANtdpated | ActualStart | oo | completion Status
Start Date Date
Number Date Date
Tree removal and Planting on N. Main 5t. between 1st. Public Works - Mowing and Landscape
L0111 057 ,176. 0/20 18
7 Main Street rm— and 7th 5t. 2017-0111-E Richard Leon/Fred Pope $22,057.00 $20,176.85 8/20/2018 8/20/2018 9/17/2018 | 10/18/20 Complete
5 Date Palms to be planted an two medians on Harts Ad. at the
Harts Rd B Dunn |2f0ss street of Dunn Ave. {Phase 1)
Ave. Medians and 8 Date Palms \o be planted as replacements in Downtown Jax {4 Phase 1 Phase 1 Phase 1
i on Riverside Ave . 2 on Adam St. W, 1 on Forsyth StW, 1on Public Works - Mowing and Landscape 4/10/2018 372372018 6/11/18 Project and Inspection
. it 40,
U mﬂnnuu_”uuu L tMonroe 5t) (Phase 2) R Richard Leon/ Kathleen McGovern $62.540.03 SEL Phase 2 Phase 2 Phase 2 6/11/2018 Complete 6/11/18
P — 13 Date Palms total. Includes removal of existing Date Palm 4f25f18 4/30/18 6/11/18
Jacksonville stumps In city street planting baxes. Introduced by CM Gaifney,
Appropriation from Tree Fund 15F,
Two median tree plantings on Old St. Augustine Rd. from
Old St. Augustine |Bartram Park Blvd to entrance of Palmetto Leaves Park Public Works - Mowing and Landscape
| 4., 4, 10, 2018
& Rd Medians South. [No removals} Introduced by CM Schellenberg. 2018-0043-€ Richard Leon/ Kathleen McGovern $18,364.21 $18,264.21 L g 8/8/201 B Complete
Appropriation from Tree Fund 15F.
King 5t. from College St to Park 5t., replacement planting
16 |  KingStreet  [an nine medians and sidewalk cut-outs. Introducedby | z018-0159.E | Public Works - Mowingand Landscape | oo oooor | oon 130y | smapms | spuzos | sjaonzoms | 1071872008 Complete
Richard Leon/ Kathleen McGovern
M Love. Appropriation requested from 15F,
Right of Way Plantings on two adjacent sites at the
intersection of Patton Rd. and Beach Bivd.,{no removals)
4 Ll UL and residential right of way plantings. Introduced by €M | 2018-019D-E e 5094,283.36 11/15/2018 Pending Meter
Bivd. -Southside Dave McDanlel/Kathleen McGovern Installation
Scott Wilson and through citlzen request. Appropriation
requested from 15F ($32,202.87) and 15N [562,080.49)
Avondale Tree Planting In City ROW on residential streets in
Avondale replace dead/storm damaged trees. Public Works - Mowing and Landscape
4 hbarhaod - - - X
! Nelghbarhoo Introduced by CM Love. Appropriation requested from o HL e Richard Leon/Kathleen McGovern e tE el 7/19/2018 LSl AT
Tree Planting Plan 15F
Tree Planting in City ROW tree planting {no removals) on
4 LS I Lenox Ave. from Shen Ave to Cassat Ave. Introduced by | 2018-0307-E Public Works - Mowing and Landscape §26,435.84 10/12/2018 | 10/15/2018 | 10/26/2018 Punchlist
Planting Dave McDaniel/Kathleen McGovern
CM Dennis, Approriation requested from 15F
e Tree Planting in Clty ROW and medians; Introduced by Public Works - Mowing and Landscape
7 gnu_uo_.“u:“”“ Right CM Gaffrey 2018-0369-F Dave McDaniel/Kathleen MeGovern $31,265 81 §31,265 81 9/12/2018 9/12/2018 10/2/2018 Complete
Tree Planting In City ROW tree planting along new
Mandarin Rd. Tree |trail/walk and supplementing exIstingmedians. (65 trees Public Works - Mowing and Landscape
di
6 Planting and MOT) introduced by CM Schellenberg, Appropriation ZRS el Richard Leon/ Kathleen MtGovern $83,022.50 Pending
requested from 15N ($28,275) and 15F (554,747 50}
S naTet o e et e and
7 Neighbarhoud Tree replace dead/storm damaged trees. {146 trees) 2018-0792 S LRl LB S $139,436.00 Pending
Planting - SPAR Richard Leon/ Kathleen McGovern
Introduced by CM Gaffney. Appropriation requested
collabaration
|from 15¢
et e S e e
Neighborhood Tree s Public Works - Mowing and Landscape
14 replacement dead/storm damaged trees. (364 trees] Pending Pending
Planting - RAP Richard Leon/ Kathleen McGovern
Introduced by CM Love. Appropriaticn requested from
collaboration 158




Attachment C

TIER Il TREE PLANTING PROGRAM

The form below provides individual citizens and organizations with the
opportunity to suggest a location for a tree planting project within Duval County that
proposes to use funds from the City of Jacksonville Tree Protection and Related
expenses Trust Fund. If a citizen or organization is interested in suggesting a planting
location for the City to implement, then this form should be used.’

The following are the requirements to utilize this Program:

1. The location of the proposed planting must be:
a. In Duval County; and
b. On public property, such as a road right-of-way; a local, state or national
park; Duval County School Board property, etc.
2. The number of trees requested may not exceed 200.

The following information must be provided:

1. Name/Title of
Project:

2. Legal Name of O.q@m:_wmzo_._\o_zum: Making Suggestion:

3. Organization or Citizen Mailing Address:

4. Contact Phone Number:

5. Contact Email Address:

6. Location/Address of Planting Project:

7. Has project information been shared with the Council Member of the district?

Yifa citizen/organization is interested in proposing a project that they want to administer and implement, a more
comprehensive application (Tier Ill) can be found at the following link: http://www.coj.net/departments/public-
works/tree-commission. ’




8. Rationale for Project (include information about the public benefit of the project):

9. Description of project:

a. Species of proposed trees:

b. matching funding available:

c. volunteer support involved with the project: ; and

d. partner organizations/businesses that are supporting the proposed
planting, and how they are supporting: .

GC-#1252423-v1-TIER_II_ TREE_PLANTING _PROGRAM.docx



Attachment D

JACKSONVILLE TREE COMMISSION’S
Level 3
COMMUNITY ORGANIZATION TREE PLANTING PROGRAM

INSTRUCTIONS

Purpose.

This document sets forth the procedures and rules that must be followed for grant
applications for the Jacksonville Tree Commission’s Level 3 Community Organization Tree
Planting Program (“Community Organization Tree Program” or “Level 3 Program”) utilizing the
Tree Protection and Related Expenses Trust Fund. The purpose of the Level 3 Program is to
provide grants to local community and not-for-profit organizations for the design, management
and implementation of tree planting projects on publically owned land within Duval County for

the conservation and enhancement of the City of Jacksonville's (“City”) tree canopy.

The Tree Commission is an advisory body that encourages and coordinates the efforts of
the various public and private entities that are concerned with the conservation and enhancement
of the City’s tree canopy. The Tree Commission is the subject matter expert on the City’s tree
canopy and is tasked with making recommendations to the City Council, Mayor’s Office, City
Staff, and community stakeholders with respect to the planting of trees and the health of the
City’s tree canopy. Pursuant to Sec. 94.106, Ordinance Code, the Tree Commission was
charged with coordination of tree planting projects between public and private entities and to
review expenditure proposals and plans for such planting projects. To that end, this Level 3
Program sets a framework for how the City might collaborate with community organizations

through the funding of eligible, prioritized projects.

The Tree Protection and Related Expenses Trust Fund, as authorized by Sec.111.760,
Ordinance Code, and Sec. 25.04, City Charter (“Tree Funds”), is comprised of funds that are
required to be expended on the provision and maintenance of trees and incidental landscaping to
such trees on all public lands in Duval County. In an effort to improve the City’s tree canopy,
the City will collaborate with not-for-profit, and other community organizations to achieve this

goal through tree planting projects.



Definitions.

Applicant means an eligible not-for-profit or community organization that submits an
Application for Tree Protection and Related Expenses Trust Fund funds through the Tree
Commission.

Application Evaluation Period means the period commencing at the time of the Level 3
Program Application Deadline listed In Section VII, and ending at the public meeting at
which the Tree Commission submits its scores for calculation.

Award means a grant from the City pursuant to the procedures outlined in this document.
Award Session means the schedule reflected in Section VII of this document.
Department means the Public Works Department.

Design Consultant means a Landscape Architect, Urban Forester, Arborist, or landscape
designer with at least 5 years of experience in the design and administration of tree
planting projects on road rights-of-way. Experience must include preparing design
documents and bid specifications, obtaining bids, providing contractor oversite, and
inspecting the contractor’s work. The Design Consultant may be an employee of the
Applicant.

City’s Continuous Contract means the annual contract awarded by the City to a landscape
contractor to provide countywide tree planting and maintenance services.

Grant Agreement means the agreement between the Applicant and the City setting forth
the requirements and responsibilities for the design, coordination, and implementation of
a Project.

Project Cost means the total of all eligible costs associated with the design, coordination,
procurement of materials, planting, irrigation, warranty and maintenance of the Project in
accordance with this Instructions document.

Project Design means the compilation of the Schematic Planting Plan drawings and the
construction drawings and specifications for the irrigation and planting of the trees and
incidental landscaping prepared by the Design Consultant.

Project Priority List means the list created by the Tree Commission for submission to the
Mayor’s Budget Review Committee (“MBRC”) for consideration and approval for
legislation to approve the grant.

Publicly owned property in Duval County means property owned by a governmental
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III.

entity, including, but not limited to land within the City or State right-of-way; local, state
or federal parks and preserves; and Duval County School Board property.

Recipient means an applicant that has been approved for funding by the City Council and
who has executed a Grant Agreement with the City for an Award.

Schematic Planting Plan means a scaled drawing showing all significant components by
means of standards symbols such as the site location map, the limits of the project,
property lines or right-of-way lines, plant legend, and master tree planting plan.

Tree Commission means the advisory body created in Chapter 94, Ordinance Code.

Tree Fund means the monies within the Tree Protection and Related Expenses Trust

Fund, pursuant to Sec. 111.760, Ordinance Code, and Sec. 25.04, Jacksonville Charter.

General Requirements and Eligibility Standards .

The following constitutes the general procedures for the Level 3 Program.

A. Application Form. The application form for the Level 3 Program is entitled
“Level 3 Tree Planting Program” and is prescribed for use with these procedures.
Applications for funding must be submitted on this form, and shall include the
completed Exhibits to the application. An applicant may only submit one project
per application form.

B. Eligible Applicants.

1. For 501(c) not-for-profit organizations:

a)  Attach a copy of the organization’s IRS determination letter.

b}  Attach a status of good standing certificate issued by the Florida
Division of Corporations evidencing that the Applicant is in good
standing and has been in existence for one (1) year prior to the Level 3
Program application deadline. See Section VII of these Instructions
for the Application Schedule. The certificate must be dated within 60
days of the application deadline and list the requesting agency as a
Florida non-profit corporation (requested from Florida Division of

Corporations here: http://dos.myflorida.com/sunbiz/manage-

business/certification/certificate-status-efile/).

c) Inorder to show that the applicant is currently operating in Duval



IV.

County, attach a copy of the Florida Division of Corporations *Detail

by Entity Name” webpage from www.Sunbiz.org. Go to this link:

http://search.sunbiz.org/Inquiry/CorporationSearch/ByName;

If proof of operation in Duval County cannot be determined by the

“Detail by Entity Name”, attach evidence of current operations in

Duval County by submitting at least one of the following:

1) A list of notable projects or work completed in Duval County
completed by the Applicant; or

2) A copy of media publicity identifying work conducted in
Duval County (i.e. news article or blog post)

2. For Community Organizations - Homeowners Association, Special
District, or other unit of local government within Duval County:

a)  Attach a copy of the enacted ordinance establishing the district or
local unit and provide documentation that the unit is currently in
compliance with all state and local requirements.

b) Control of the Homeowners’ Association must have been obtained
by members of the Association other than the developer.

Submission of Application and A

lication Materials. Applications must be

submitted by mail or delivery to the Tree Commission, care of the Mowing and

Landscape Maintenance Division, Department of Public Works, 609 St. Johns Bluff

Road North, Jacksonville, Florida 32225. To be timely submitted, Applications must

be received by 3:00 PM on or before the published Application deadline.

Applications received late will not be considered in that Award Session.

A. Applications must be transmitted with an original signature cover letter on
Applicant’s letterhead, signed by the appropriate representative, official or
administrator, binding the Applicant to fulfill the commitments made in the
Application and identifying the person that will act as the key contact between the
City and the Applicant.

B. Applicants must submit four (4) complete and legible sets of Applications
materials. One set shall contain original text and non-text items, along with

required signatures.



C. All Applications must be submitted on the Level 3 Tree Planting Program
application form,
D. The following Exhibits shall be provided with the application:
1. Proof of eligibility as described in Section III.B (Exhibit A),
2. Corporate Resolution Certification (if applicable) (Exhibit B);
3. Authorization to Plant Trees (Exhibit C). If information is needed
regarding the property’s ownership, contact the Real Estate Division at
(904) 255-8700 for assistance.
a) If in the City Right-of-Way, must obtain a Right-of-Way
Permit from the Development Services Division of the Planning
and Development Department (website:

http.//www.coj.net/departments/planning-and-

development/development-services-division/right-of-way-

ermitting.aspx ) in addition to the form

b) If in a City Park, must obtain authorization from the Parks
& Recreation Department

c) If on School Board property, must obtain authorization
from the Assistant Superintendent of Facilities.

d) If on property controlled by any other governmental entity
not described above, must obtain the appropriate authorization
from that agency.

4. Schematic Planting Plan, including the following information (Exhibit D):

a) North arrow and graphic scale (17 = 20", 30’ or 50°) shown
on each sheet;

b) Project boundaries;

c) Location of all plant material; and

d) Location map.

5. Plant Schedule listing (part of Exhibit D):

a) the species,
b) the size;
c) associated notes for each type of plant; and



d) plant quality (Florida Fancy or Florida #1).
6. Cost breakdown (Exhibit E):
a) Administrative/contract management fees including, but
not limited to: construction coordination, community outreach
and/or programs, volunteer coordination, meetings, project

coordination, and billing.

b) Design Consultant Services Fee, with detailed scope of
service; and
c) Construction cost, including, but not limited to purchase

and installation of plant material and irrigation, site preparation,
performance and payment bonds, maintenance of traffic, and
guarantee of plant material and irrigation.

7. An executed Jacksonville Tree Commission’s Level 3 Community
Organization Tree Planting Program Affidavit. (Exhibit F),

| a) Grant Agreement template shall be included as part of
Exhibit F.
E. Applications must be completed by the Application Deadline. More specifically:

1. Applications are deemed complete if all requested and necessary
information and documentary proof is provided, as outlined in this
document and on the Application.

2. Prior to the submission of an application, Applicants are strongly
encouraged to discuss their conceptual and preliminary ideas with the Tree
Commission staff.

3. Applicants may submit their application to Tree Commission staff for
review of completeness of the Application during a courtesy application
review period prior to each Application Deadline. See Section VII of
these Instructions for the applicable time frames.

4. Feedback and input from Tree Commission staff may be provided

regarding design if time permits.
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Application Review and Process.

Staff Review. The Tree Commission staff will review and prepare a report and
recommendation (“Staff Report™) for approval, approval with conditions, or denial
that will be sent to the Tree Commission, the District Council Member, and the
Applicant. The Staff Report shall be based upon the application and exhibits, and
shall include an analysis of each of the Project Evaluation Criteria. The Staff Report
will not include a score for each application.
Application Presentation. All applications shall be presented at a scheduled public
meeting held by the Tree Commission, for review, deliberation, and final
recommendation. Special meetings may be held if needed at the discretion of the
Tree Commission.
1. Each Applicant shall have 10 minutes to present their application to the Tree
Commission at the scheduled public meeting.
2. Commissioners shall receive a copy of all applications and Staff Reports at
least 14 days prior to Tree Commission meeting when the applications will be

heard.

C. Tree Commission Review. Each application will be scored by the Tree Commission

on a scale of 0 to 115 points. Assuming multiple applications are received during
each Award Session, the applications will be ranked in order of highest score and
included on a recommended Project Priority List submitted to the Mayor’s Office for
processing through the Mayor’s Budget Review Committee (“MBRC”) for
recommendation to the City Council for the award of Tree Funds for the respective
projects. The evaluation of the application will be based on the criteria set forth below
and will receive a score from O to 115 possible points. When evaluating each
application, the Tree Commissioners shall utilize the information contained in the
application, including the exhibits, Staff Report and all information obtained during
the Applicant’s presentation for scoring. Each Commissioner will individually score
each application.

Project Priority List. The Assistant General Counsel assigned to the Tree
Commission will average the total score for each application from each

Commissioner to arrive at a final score for each application. The applications will
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E.

then be ranked in order of highest average score to the lowest average score, with a
total of the funding requested. This ranking will be included in the Tree
Commission’s Project Priority List to be presented to MBRC for review.

MBRC Review. At the earliest MBRC meeting following the ranking of the
proposed projects by the Tree Commission, the Tree Commission staff will submit
and present the Project Priority List for review and approval through the MBRC
process. If the MBRC approves any or all of the projects as presented, or as
modified, the Office of General Counsel will prepare the appropriate legislation and
Grant Agreement(s) as directed by MBRC for consideration by the Council for
funding. In the alternative, MBRC can decide to delay the funding of a proposed
project to a later date or decide not to fund a certain project from the Project Priority
List. If a proposed project is denied by MBRC, no further action on it shall be taken
on the project through the Level 3 Program, however, this does not limit the ability of
a Council Member to file legislation to implement a Project utilizing the Tree Fund.
City Council Review. The Iegislation containing the Project(s) and Grant
Agreemeni(s) as directed by MBRC will be filed by the Office of General Counsel
with the Legislative Services Division for final decision by the City Council of
approval, modification, or denial of the project and Grant Agreement, and
appropriation of the Tree Funds.

Contract Award. Upon execution of the completed Grant Agreement by all parties,
the Applicant will be eligible for payment of funds approved as part of the Project
Cost.

Project Evaluation Criteria.

A. Design Review - 35 point total (5 points each)
1. The species of trees are appropriately located.
2. The number and placement of trees are appropriately located.
3. Trees being planted are approved pursuant to the “Tree Commission
Approved Tree Planting List,” attached hereto, and as that document is

amended from time to time.
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7.

trees versus the use of shade trees in terms of the overall project must be

acceptable. Fhe-averal

Less than 25% of the total species of trees being planted are palms.
The planting will not interfere with utilities or sight line requirements.

The project i

tal-landseaping:does

not include incidental landscaping. But in the event it does include incidental

landscaping, the applicant may justify the reasons for its inclusion.

Cost Review - 25 point total (5 points each)

1.

2.
£l
4.
5.

Administrative costs are reasonable.

Design Consultant fees are reasonable.

Construction costs are reasonable.

Irrigation costs are reasonable.

The cost of the species of trees selected do not outweigh the benefit of the

trees

Maintenance and Impacts Review - 10 point total (5 points each)

1.

Low maintenance plants are utilized, that will require minimum maintenance
after the first two (2) years of mandatory maintenance by the Applicant.
The location of plant material and irrigation have a minimum adverse impact

over time on infrastructure such as sidewalks and roadbeds.

Public Benefit Review - 25 point total (5 points each)

1.
2.
3.
4.

5.

The species of trees being planted are beneficial to the City’s tree canopy.
The Project provides a unique benefit to the neighborhood, Council District, or City.
The Pragject serves high visibility areas.

The Project engages the Community though volunteers or education or other public

engagement.

The Project is aesthetically pleasing and/or combats blight in blighted areas.

Plan-It Geo Objective Criteria Review - 20 point total (4 points each)

conducted by staff. Staff will utilize the Plan-It Geo Web Tool to evaluate the

existing conditions of the proposed planting project location. This does not



include or require uploading the Schematic Design, but rather identifying the
geographic boundaries of the project.
1. The location will be evaluated based on the Census Block ranking (1- 488)
developed by Plan-It Geo for the five (5) categories listed below:

a) Urban Tree Canopy Percentage

b) Stormwater Benefits

¢) Urban Heat Island

d) Socio-Economic Benefits

e) Overall-equally weighted criteria, as stated below:

A maximum of 4 points per category is possible. If a project is on the border of two
or more Census Blocks, then the average of the census blocks will be applied to

determine a score (e.g. located on the 50" and 300™ census blocks, then 175™ census
block will be applied so that it will receive 3 points). The ranking and corresponding

points are as follows:

(1) Ist-25th percentile (1-122)- 4 points;

(2) 26th- 50th percentile (123-244)- 3 points;
(3) 51st-100th percentile (245-366) 2 points
(4) 76th-100th (367-488) percentile- 1 point

VII. Application Schedule. The Tree Commission will review and create a recommended

Project Priority List for submission to the MBRC for a recommendation to the City
Council for project funding three (3) times per year, utilizing the Tree Protection and
Related Expenses Trust Fund. The initial application deadline will be as soon as
practicable after approval of this Level 3 Program by the Tree Commission. The Tree
Commission’s review of projects will follow, if possible, the below schedule. All
deadlines are 3:00 PM on the specified date below. If a date listed below falls on a

weekend or a legal holiday, the operative date shall be the next business day.

Application Evaluation Period

Award | Courtesy Application Review Application | Staff review | Commission

Session | Period Deadline Deadline | Meeting/Scoring
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to Application Deadline

November 1 through 5 business January 2 January 31 2"% meeting in
days prior to Application Deadline February
March 1 through 5 business days | May 1 May 31 2" meeting in
prior to Application Deadline June

July 1 through 5 business days prior | September 1 September 30 | 2™ meeting in

October

VIIL

Certain Communications Prohibited During Application Evaluation Period.

A. During the Application Evaluation Period, an Applicant shall be prohibited from

communicating with Tree Commission members, Tree Commission staff, and

other City employees involved with the Level 3 Program application process

regarding an application submitted by such Applicant. This prohibition shall not

apply to the following communications:

1. Communications to the Tree Commission staff regarding matters of

process or procedure contained herein or in any related documents;

2. Communications during any publicly noticed meeting under Chapter 286,

Florida Statutes, including, but not limited to, Tree Commission meetings

and subcommittee meetings; and

3. Communications necessary and solely related to the ordinary course of

business concerning an Applicant’s existing Level 3 Program Grant

Agreement,

11




JACKSONVILLE TREE COMMISSION’S
Level 3
TREE PLANTING PROGRAM
APPLICATION FORM

[TO BE DEVELOPED BASED ON THESE INSTRUCTIONS]
To contain:
EXHIBIT A - Proof of Eligibility
EXHIBIT B - Corporate Resolution Certification
EXHIBIT C - Authorization to Plant Trees
EXHIBIT D - Schematic Planting Plan and Plant Schedule
EXHIBIT E - Cost Breakdown

EXHIBIT F - Level 3 Program Affidavit, including the Grant Agreement template.



PROOF OF APPLICANT ELIGIBILITY

EXHIBIT A



CORPORATE RESOLUTION CERTIFICATION

The undersigned, Secretary of [insert agency name] , a Florida
corporation ("Corporation"), does hereby certify that the
following Resolutions were adopted by the Corporation at a meeting of the Board of
Directors of the Corporation held on ,20__:

RESOLVED THAT [insert name of signatory]
, the {insert title of signatory]

of the Corporation (“Authority”) is hereby authorized and empowered to execute on
behalf of the Corporation any and all Agreements between the City of Jacksonville,
Florida (“City”} and the Corporation for the purpose of receiving funds from the City for
a tree planting project related to the Jacksonville Tree Commission’s Level 3 Community
Organization Tree Planting Program (“Project”), and to execute any and all documents
necessary in connection with the Project.

FURTHER RESOLVED THAT in addition to and without limiting the foregoing, that
the Authority of the Corporation be, and hereby is, authorized to take, or cause to be
taken, such further action, and to execute and deliver, or cause to be delivered, for and in
the name and on behalf of the Corporation, all such instruments and documents as the
Authority may deem appropriate in order to effectuate the Grant Agreement and any
documents or instruments executed in the accomplishment of any action or actions
authorized as stated herein shall be deemed to be conclusive approval thereof by this
Corporation and the binding act and obligation of this Corporation.

DATED: 20

CORPORATE SECRETARY

EXHIBIT B
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AUTHORIZATION TO PLANT TREES

On the dayof _____ ,20__,the Applicant, ,
submitted an application for the Jacksonville Tree Commission’s Level 3 Community
Organization Tree Planting Program (“Application”) to plant trees on the following property,
located at: , RE # (attach
an additional sheet if necessary) (“Property™).

The Property is public land in Duval County and is owned or controlled by (e.g. City,
State of Florida, United States, Independent Agency of the City of Jacksonville, or other public
entity) and is a (e.g. right of way, park,
school, etc.) managed by (e.g. Parks & Recreation,
Public Works, Development Services Division, School Board, Superintendent, etc.)

I, , as the (position) ,in
the (department and division)
have reviewed the Application and I have the authority to authorize the Project to be conducted
on the Property in the event the Project is approved.

This Authorization is limited to the Application as submitted on the above referenced
date. This authorization does not bind the City to award funds from the Tree Protection and
Related Expenses Trust Fund and this Authorization is subject to revocation should the
Application materially change from the date of submission.

Signature

Print Name Agency, Department, Division

Phone:

Email:

EXHIBIT C



SCHEMATIC PLANTING PLAN
AND
PLANT SCHEDULE

EXHIBIT D
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COST BREAKDOWN

Administrative Fees

Design Consultant Fees

Construction

EXHIBIT E



JACKSONVILLE TREE COMMISSION’S
LEVEL 3
COMMUNITY ORGANIZATION TREE PLANTING PROGRAM
AFFIDAVIT FORM

BEFORE ME, the undersigned authority, personally appeared ,

who was sworn and says:

My name is and I am the [note: the individual
executing this affidavit must be the executive director, chief executive or operating officer,
president, vice president or board chairman] of

. a Florida

(“Applicant”) and I have personal knowledge of the matters

stated herein.

2. The Applicant is an Eligible Applicant, as defined in the Jacksonville Tree Commission’s
Level 3 Community Organization Tree Planting Program Instructions document.

3. The Applicant is in compliance with the terms of all existing City agreements to which it is a
party.

4. The Applicant is in compliance and will comply with all federal, state, local laws, rules,
regulations and ordinances, as the same may exist from time to time, applicable to it.

5. If the application is approved for funding, the Applicant will execute a Grant Agreement
between the City of Jacksonville and the Applicant, in substantially the same form as the
Grant Agreement attached hereto as Exhibit 1.

Signature of Affiant

Print Name:

STATE OF FLORIDA

COUNTY OF DUVAL

Sworn to and subscribed before me, this day of , 20 , by. Said person

is person is personally known OR produced identification.

Notary Public
(Seal)

EXHIBIT F
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JACKSONVILLE TREE COMMISSION’S
Level 3

COMMUNITY ORGANZATION TREE PLANTING PROGRAM

GRANT AGREEMENT
[GENERAL CONCEPTS]

The Applicant/Recipient acknowledges the following:

1.

2.

7.

That it will abide by the City of Jacksonville specifications for the planting of
trees, incidental landscaping and design and installation of irrigation;

That the tree planting project (“Project”) will be designed by a registered Florida
Landscape Architect, Urban Forester, Arborist, landscape designer, or other
professional who has at least 5 years of experience in designing and inspecting
right-of-way tree planting projects;

That it will provide to the City a warranty for and maintain all trees for a period of
two (2) years after planting;

That the Project shall be secured by a performance and payment bond as required
by Sec. 255.05, Florida Statutes, in an amount not less than the total amount of
the Project;

After the planting is completed, inspected and approved by the City, the Project
shall be secured by a performance bond in an amount of 15% of the total cost of
the job for two (2) years.

Insurance will be provided reasonably commensurate with the hazards and
magnitude of the Project. All entities physically participating in the installation or
maintenance of the Project shall be required to procure and maintain insurance.
(If the Project is being installed and/or maintained exclusively by the City’s
Countywide Tree Planting and Miscellaneous Landscaping contractor, then no
additional insurance will be required of the Applicant.)

The Applicant will indemnify and hold harmless the City and any involved
independent agency in the performance of the Project.

Applicant/Recipient will be paid from the awarded funds on monthly basis
according to invoices presented and the percentage complete of each task, such as
design, construction, and contract administration.

Copies of at least 3 bids and responses from contractors, subcontractors, and
major suppliers shall be provided.
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10. The City has the right to compare the cost of the 3 bids to the cost proposed by the
City’s Continuous Tree Contractor, and determine, at its sole discretion, to utilize
the City’s Continuous Tree Contractor for construction of the project.

11. Trees shall be contained on the Tree Commission’s Approved Tree Planting List.

12. Only Florida Fancy or Florida #1 grade specimens shall be planted
https://www.freshfromflorida.com/Divisions-Offices/Plant-Industry/Business-
Services/Florida-Grades-and-Standards-for-Nursery-Plants-2015.

13. As part of the final task, the Applicant shall upload the as-built design in to the
Plan-It GEO application/software which may be accessed by: https:/pg-
cloud.com/JacksonvilleFL/ .

14. The City must approve the timing and schedule of the planting. Planting might be
delayed due to weather conditions.

15. The specifications for the installation are attached as “Specifications for
Jacksonville Tree Commission’s Level 3 Community Organization Tree Planting
Program” [The attached Specifications are the typical Specs and may be reduced
per Mowing and Landscape Maintenance Division for this Level 3 Program]

EXHIBIT 1 TO EXHIBIT F

GC-#1247452-v2-Tree_Comm_Level_3_.docx
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12/10/18

BUDGET BALANCE REVIEW

Unencumbered
Balance net of
INDEX CODE Index Code Titles BUDGET Actual Encumbrance U b Reserves Reserves
Subfund 15F Revenue
PWOD15FTP TREE PROTECTION & RELATED EXPENSES 29,476,043 42,219,326 12,743,283 12,743,283
JXSF15FPW TREE PROTECTION & RELATED EXPENDITURES 7,923,308 8,740,207 816,900 816,900
JXSF15F TREE PROTECTION & RELATED EXPENDITURES - 8,580 8,580 8,580
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F 392 392 - -
CONVERSION AND NONCASH REVENUE ENTRIES 338,836 338,836 338,836
Total Subfund 15F Revenue 37,399,744 51,307,342 - 13,907,598 13,907,598
* Subfund 15F Expenditures
PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING 587,850 581,856 5,995 - - -
PWOD15FNMS NORTH MAIN STREET LANDSCAPING 62,057 50,321 11,736 (0) - (0)
PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING 364,730 342,361 22,370 - - -
PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING 494,215 376,792 117,423 - - -
PWOD15FDCS DUVAL COUNTY SCHOOL BOARD PROPERTY 125,000 32,757 - 92,244 - 92,244
PWOD15FDTP DOWNTOWN TREE PLANTING 38,822 26,314 12,508 - - -
PWOD15FZLAE Z0OO LANDSCAPING-ASIAN EXHIBIT 1,824,408 689,345 1,135,063 - - -
PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING 100,000 78,790 1,924 19,286 - 19,286
PWOD15FROW COUNTY-WIDE TREE PROG-RIGHT OF WAY 4,679,980 4,619,561 29,663 30,756 - 30,756
PWML15F TREE MAINTENANCE 2,149,689 1,862,282 234,341 53,066 - 53,066
PWOD15FATPP AVONDALE TREE PLANTING PLAN 31,233 - 31,233 - - -
PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK 85,366 59,051 26,315 0 - 0
PWOD15FHAMM HAMMOND BLVD PROJECT 175,761 = = 175,761 - 175,761
PWOD15FVPP COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000 485,146 - 514,854 - 514,854
PWOD15FVAP COUNTY-WIDE TREE PROG-ACTIVE PARKS 1,151,965 619,420 - 532,545 - 532,545
PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK 18,364 14,691 3,673 (0) - (0)
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT 26,436 - 26,436 - - -
PWOD15FHR HARTS ROAD TREE PLANTING 23,718 - 23,718 - - -
PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING 32,203 s 32,203 (0) - (0)
PWOD15FTP TREE PROTECTION & RELATED EXPENSES 3,548,513 2,097,444 s 1,451,069 1,449,105 1,964
IXSF15FPW TREE PROTECTION & RELATED EXPENDITURES 2,000,635 s s 2,000,635 2,000,635 -
IXSF15F TREE PROTECTION & RELATED EXPENDITURES 2,365,741 s s 2,365,741 2,365,741 -
Subfund 15F Expenditures 20,886,685 11,936,129 1,714,600 7,235,956 5,815,481 1,420,475
* Includes accounts with encumbrances and budget balances
Unencumbered Budget Balance
Revenues 13,907,598
Expenditures 7,235,957
Unencumbered Balance net of Reserves (1,420,476)
Subfund 15F Available to Appropriate (Budget less Actual less ed Budget bal. ) 19,723,079



12/10/18

BUDGET BALANCE REVIEW

Unencumbered
Balance net of
INDEX CODE Index Code Titles BUDGET Actual Encumbrance U bered Budget Bal Reserves Reserves
Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES 242,934 4,621,342 - 4,378,409
Total Subfund 15N Revenue 242,934 4,621,342 - 4,378,409 - -
* Total Subfund 15N Revenue 242,934 4,665,709 - 4,422,776 4,422,776
*Subfund 15N Expenditures
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING 8,306 8,306 = - - -
PWOD15NHR HARTS ROAD TREE PLANTING 7,548 = 7,548 - - -
JXSF15N TREE MITIGATION & RELATED EXPENSE 1 = = 1 1 -
PWOD15FPRBB PATTON RD AND BEACH BVLD TREE PLANTING 62,080 = 62,080 - - -
Subfund 15N Expenditures 77,935 8,306 69,628 1 1 -
* Includes accounts with encumbrances and budget balances
Subfund 15N Available to Appropriate (Budget less Actual less E k less U bered Budget balance) 4,378,410
Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT 1,717,826 - - 1,717,826 - 1,717,826
Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate (Budget less Actual less less L bered Budget bal. ) 1,717,826
Total 15F and 15N Funds 24,101,489
Better Jacksonville Plan - TREE MITIGATION PROJECT 1,717,826
Grand Total 12/10/2018 25,819,315
Grand Total 11/05/18 24,676,015

Difference 1,143,300
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FISCAL_YH DOC_NO C_SUFFUND_]| VENDOR_NO |NDOR_SUI VENDOR_NAME Amount INDEX_CODE Index Code Title

2018 CTPWO07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY 1,135,063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT

2018 PO3019740001 |04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 29,663.46 PWOD15FROW COUNTY-WIDE TREE PROG-RIGHT OF WAY
2018 PO3019740003 |02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING
2018 PO3019740004 |02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING
2018 PO3019740005 |02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY 117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING
2018 PO7A02942006 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 11,735.94 PWOD15FNMS NORTH MAIN STREET LANDSCAPING

2018 PO7A02942008 |02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING
2018 PO7A02942010 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 538.20 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING
2018 PO7A02942015 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 865.96 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING
2018 PO7A02942017 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 12,508.02 PWOD15FDTP DOWNTOWN TREE PLANTING

2018 PO7A02942018 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 3,672.84 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK

2018 PO7A02942019 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 26,315.09 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK
2018 PO7A02942021 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN

2018 PO7A02942023 |01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY 26,435.84 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT
2018 PO7A02942025 |01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY 7,547.54 PWOD15NHR HARTS ROAD TREE PLANTING

2018 PO7A02942025 |02 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY 23,718.27 PWOD15FHR HARTS ROAD TREE PLANTING

2018 PO7A02942026 |01 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY 32,202.87 PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING
2018 PO7A02942026 |02 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY 62,080.49 PWOD15NPRBB PATTON RD AND BEACH BLVD TREE PLANTING
2019 PO8A01798017 |01 15F 161004851 05 LEWIS TREE SERVICE, INC. 234,340.81 PWML15F TREE MAINTENANCE

1,784,227.57
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TREE MITIGATION |

CITY OF JACKSONVILLE

Welcome Guest (Visitor)

{’-}jvv,_;"gégvgagev

Login

TREE REMOVAL PERMIT INFORMATION

Click here to search detalled information on Site
Clearing and Tree Removal Permits. In reviewing
tree removal information on a specific permit, for “6”
permits click on the Spec 2 tab; for "L” permits click
on the Tree Mitigation fab.

TREE FUND CITY PLANTING PROJECTS

Click here to search detailed information about City
Tree Fund Planting Projects

AVAILABLE FOR APPROPRIATION

15F (Ordinance): $19,723,079.24

15N (Charter): $4,378,409.71

Better Jacksonville Plan - Tree Mitigation Project: $1,717,826.00
Total: $25,819,314.95

FILE AN ISSUE

Click here to report site clearing or free removal
without a permit, or to request tree maintenance on
public property. In the CARE System, select "Tree
Remove or Landscape Violation® from the dropdown

Disclaimer: The AVAILABLE FOR APPROPRIATION information shown on this page is updated nightly from the City's financial records, but does not inciude any pending
appropriations, or other financial transactions of the funds which have not been completed.

If you experience difficulty viewing or accessing the documents provided on this site, or navigating this application’s table features. using any
assistive technology please contact the Disabled Services Division at 904-630-4940 or 904-630-4933 (TTY) lo request an accommaodation.

@ 2018 - Official City of Jacksonville and Duval County Government Website, All Rights Reserved. Version: 1.0.0.6

# 100%
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FY 2018 Revenues by month

34375 TREE MITIGATION FUNDS - ARTICLE 25
361101 INVESTMENT POOL EARNINGS
36602 CONTRIBUTIONS FROM PRIVATE SOURCES

(15F) TREE PROTECTION & RELATED EXPENDITURES

34375 TREE MITIGATION FUNDS - ARTICLE 25
361101 INVESTMENT POOL EARNINGS

( 15N) TREE MITIGATION & RELATED EXPENSE

FY 2019 FY 2019 FY 2019

January February March April May June July August September October November December

20,783 17,931 44,254 67,398 63,240 28,520 15,035 78,707 34,100 48,100 112,999 -

28,967 29,022 16,588 29,738 33,435 19,610 40,772 40,877 45,812 - 27,825 -
34,255 461,900 115,320 221,340 184,915 198,555 31,240 52,700 (120,465) 215,352 794,660 8,880
84,005 508,853 176,162 318,476 281,590 246,685 87,047 172,284 (40,553) 263,452 935,484 8,880
40,190 26,115 29,635 158,550 42,000 125,245 15,620 103,331 23,325 52,875 152,212 2,700

4,979 5,137 2,928 5,203 5,982 3,539 7,409 7,695 8,828 - 5,404 -
45,169 31,252 32,563 163,753 47,982 128,784 23,029 111,026 32,153 52,875 157,616 2,700
129,175 540,106 208,725 482,229 329,572 375,468 110,076 283,310 (8,400) 316,327 1,093,100 11,580
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