
 

 

Jacksonville Tree Commission 

Thursday, October 25, 2018  10:00 AM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Chris Flagg  Kathleen McGovern 
 Aaron Glick  Joel Provenza 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 
 

AGENDA 
Order of Agenda is Subject to Change 

 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from October 11, 2018 meeting 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP 

5. Status of Pending Tree Projects 

6. Status of Countywide Tree Planting Contract 

B. New Business 

1. Community Tree Planting Application – CM Crescimbeni 

2. Proposed Ordinance Code update for Tree Pruning/Clearing and Planting near Powerlines 
and Shade Tree – Curtis Hart 

3. Legislation for Appropriation of Funds to Public Works for Tree Replacement – Susan 
Grandin/CM Crescimbeni 

4. Outreach for Tree Commission Applications 

C. Public Comment 

D. Adjournment – Next meeting is scheduled for Thursday, November 8, at noon.  
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Jacksonville Tree Commission 
Meeting Minutes October 25, 2018 

Approved November 8, 2018 
 

Commissioners John Crescimbeni, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 John Pappas Public: Dave McDaniel, COJ Public Works 
 Rhodes Robinson  John November, Public Trust 
   Fred Pope, COJ Public Works 

Advisors: Susan Grandin, OGC 
 Kathleen McGovern, City Arborist 
 Joel Provenza, Accounting 

 

A. Meeting was called to Order by Chair at 10:00 AM 

1. All present introduced themselves for the record.  

2. Submittal of Speaker’s Cards 

3. Motion made by Mr. Robinson, seconded by Mr. Pappas, to approve minutes from October 11, 2018 
meeting.  None opposed. 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment A). 

5. Status of Pending Tree Projects (Attachment B) - changes are in green.   

6. Status of Countywide Tree Planting Contract  

a. Dave McDaniel responded that his Division is on target for a mid-December contract.  There is a 
non-mandatory pre-bid conference on Friday, October 26, 2018.  Any questions will then be 
submitted to Procurement for clarification.   

B. New Business 

1. Legislation for appropriation of funds to Public Works for Tree Replacement (Attachment C) – Susan 
Grandin/CM Crescimbeni 

a. The proposed ordinance is for a total of $500,000 to be allocated to Public Works. Of these 
funds, $300,000 is for a program to remove and replace a dead or dying tree with the approval of 
the City Arborist.  There is a question regarding the location of the replacement tree.  At one time, 
the Tree Commission had decided on twenty feet, but that was changed to avoid driveways and 
such.  Now it has been changed to no more than 100 feet away from the tree which was removed.  
Ms. Grandin will add language that includes possibly planting across the street from the tree 
removal site.   

b. Currently, to request a tree, the CARE issue is titled “Tree Plant New”.  Mr. Leon will schedule a 
meeting with CM Crescimbeni to discuss all CARE issues regarding Trees with Mr. Leon and Ms. 
McGovern.   

c. The remaining $200,000 is for planting trees in front of residential property.  This is limited to 2 
trees per year.  Ms. Grandin will remove the residential requirement and open this up to 
commercial property as well.   
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d. Mr. Hart motioned to approve the proposed legislation including the changes discussed, 
seconded by Mr. Pappas.  None opposed.  Ms. Grandin will file the legislation once the changes 
have been made. 

2. The Date Palm legislation got approved by the City Council with an amendment, which has a map 
exempting specific areas of the Beaches (Attachment D).  

3. Proposed Ordinance Code update for Tree Pruning/Clearing and Planting near Powerlines and Shade 
Tree (Attachment E)– Curtis Hart 

a. 656.1207(a) Ms. Grandin will add “or other rigid material not easily removed” in place of 
temporary wire mesh fence.  Also, barriers around groups of trees will be added.   

b. 656.1207(d) Mr. Hart said there is already an inspection required so there is no need to add an 
additional inspection.  Ms. Grandin advised that the point was to require the inspection to ensure 
the barriers were still present before moving on to any other type of building permit.  Mr. Pope 
asked if there was a site clearing permit required before the building permit, and if there is an 
inspection at the end of the site clearing process.  Mr. Hart said there is an inspection when the 
permit is pulled.  The inspection ensures the trees are being protected and checks the tree survey 
against the actual trees on the property.   

 i. Ms. Grandin explained that once the inspection of the tree protection barriers is completed 
on the front end of the site clearing process, there is no other inspection required in order to move 
onto vertical construction to make sure the barriers are still there after all the roads, water and 
sewer have been put in.  An inspection may be requested but typically is not because there is no 
impediment to moving on to vertical construction.   

 ii. CM Crescimbeni asked if a site clearing inspection occurs after the site clearing.  Ms. 
Grandin said no, it occurs in the beginning when the barriers are initially installed.  Mr. Hart added 
that the next inspection is performed by the Building Inspector prior to pouring the slab which is a 
Seventeen Inspection.  If there is a tree on that lot, the Inspector checks the barrier around that 
tree.  Mr. McDaniel added that cross training would be required if the Building Inspector was going 
to have to check for temporary barriers around all trees.  Mr. Hart said the protected trees are 
noted on the site plan.   

 iii. CM Crescimbeni suggested this question be shelved until the next meeting.  Mr. Pope will 
arrange for Jeff Lucovsky from Development Services to speak with the Tree Commission on this 
issue.   

f. 656.1208 language was changed to “persons responsible for the violation will include each and 
all of the following: the property owner, permit holder, and contractor”. Approved. 

g. 656.1208(c)(3) Mr. Hart would like the language “unless revised” added  after “number of 
caliper inches approved in their permit.” Ms. Grandin will update the language.   

h. 656.1211(c) Mr. Hart said the requirement is that 50% of all trees must be shade trees on 
commercial sites. The entire 50% was being substituted with palm trees.  With this change, they are 
making sure that at least half of the substitute trees are shade trees.  Ms. Grandin will add 
“(12.5%)” after 25% throughout and make sure any reference to Shade Trees is consistent.  

i. 656.1211(e)(3) Mr. Hart said this paragraph was updated to ensure that if substitute Shade 
Trees are planted, the planting area is large enough for the trees to thrive.  Mr. Pope will supply a 
chart showing the minimum space required for small, medium, and large trees to be planted at 
the next meeting. 
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j. 6561211(f) Ms. Grandin pointed out that the options for irrigation hose bibs and quick coupling 
valves have been removed.  Approved.    

k. 656.1212(c) Ms. Grandin said the intent of this change is to encourage correct pruning of trees, 
not only for the required trees but for the protected trees, as well.  Ms. Grandin, CM Crescimbeni 
and Mr. Pope will meet and better define Public Protected Trees and Required Private Protected 
Trees. Also to be discussed is the title of 656.1206. 

l. 656.1214(a) Ms. Grandin said the language from 656.604, Parking Code, includes a matrix for 
how many square feet are required based on the usage, how many parking spaces, and exceptions 
for interior landscape have been condensed and added into the landscape code.  Mr. Pope pointed 
out that the exceptions were to assist new businesses going into existing buildings with very small 
lots. The matrix was designed to give these types of businesses an exception for not being able to 
meet the requirement.  Ms. Grandin suggested this be changed to reference the lot size instead of 
the usage.  Ms. Grandin will update the code to reference lot size.  Also mentioned in 656.1215(a) 
and (a)(1).   

m. 656.1214(d) Terminal island sizes have been increased.  Approved with graphic.   

n. 656.1215.(3) Powerline plantings.  Ms. Grandin asked Mr. Leon if he had gotten permission from 
Florida, Power & Light to use their Right Tree, Right Place graphic.  Mr. Leon responded that he had 
not, however he did ask the Arbor Day Foundation about their graphic (which is the one JEA uses) 
and the Arbor Day Foundation said we had permission to use theirs.  CM Crescimbeni will supply a 
contact to FP&L for Mr. Leon to call.   

o. 656.1216 Remove proposed changes on this ordinance.   

p. 656.1217(b) and (c) Irrigation Plans.  Approved. 

4. Community Tree Planting Application – CM Crescimbeni 

Ms. Grandin said there have been discussions between herself, Mr. McDaniel, Ms. McGovern, Mr. 
Pope, Mr. Leon, and Mr. November regarding the Tier I Application, which would be for a request from a 
community group. Tier II is more for professionals who have experience with these types of projects.  
CM Crescimbeni said he had been thinking there may be three levels: the Request a Tree, a mini-project 
(which the City would manage for small groups), and a larger project, for the Greenscape type of 
organizations.  A meeting will be scheduled next week between the parties mentioned. 

5. Outreach for Tree Commission - CM Crescimbeni has met with all CPACs and a variety of other 
organizations. There is excitement regarding the opportunity for planting trees.   

C. Public Comment – no requests.   

D. Action Items 

Legislation for Appropriation of Funds for Public Works 

Ms. Grandin will add language that includes possibly planting across the street from the tree 
removal site.   

 Ms. Grandin will remove the residential requirement and open this up to commercial property 
as well.   

 Ms. Grandin will file the legislation 

Proposed Ordinance Code Update 
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 656.1207(a) Ms. Grandin will add “or other rigid material not easily removed” in place of 
temporary wire mesh fence.  Also, barriers around groups of trees will be added.   

 656.1207(d) Mr. Pope will arrange for Jeff Lucovsky from Development Services to speak with 
the Commission on this issue.   

 656.1208(c)(3) Ms. Grandin will add “unless revised” after “number of caliper inches approved 
in their permit.” 

 656.1211(c) Ms. Grandin will add “(12.5%)” after 25% throughout and make sure any reference 
to shade trees is consistent. 

 656.1211(e)(3) Mr. Pope will supply a chart showing the minimum space required for small, 
medium, and large trees to be planted at the next meeting. 

 656.1206 and 656.1212(c) Ms. Grandin, CM Crescimbeni and Mr. Pope will meet and better 
define Public Protected Trees and Required Private Protected Trees. 

 656.1214(a), 656.1215(a) and (a)(1) Ms. Grandin will update the code to reference lot size.   

 656.1215.(3) CM Crescimbeni will supply a contact to Florida Power & Light for Mr. Leon to 
request use of the Right Tree, Right Place graphic. 

 656.1216 Remove proposed changes on this ordinance. 

Community Tree Planting Application 

 A meeting will be scheduled with CM Crescimbeni, Mr. McDaniel, Ms. McGovern, Mr. Leon, Mr. 
Pope, Mr. November and Ms. Grandin.   

 Mr. Leon will schedule a meeting with CM Crescimbeni to discuss all CARE issues regarding 
Trees.   

E. Adjourned 11:40. 





































































10/23/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,476,043                                        41,083,451                                        11,607,407                                                               11,607,407                   
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,923,308                                           8,692,476                                           769,168                                                                    769,168                         

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                                                      8,580                                                  8,580                                                                        8,580                             
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                                                     392                                                     -                                                                            -                                 

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                                              338,836                                                                    338,836                         
Total Subfund 15F Revenue 37,399,743                                        50,123,735                                        -                                                      12,723,991                                                               12,723,991                   

* Subfund 15F Expenditures

PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                                              581,856                                              5,995                                                  -                                                                            -                      -                                 
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                                                40,000                                                22,057                                                -                                                                            -                      -                                 

PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                                              342,361                                              22,370                                                -                                                                            -                      -                                 

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                                              376,792                                              117,423                                              -                                                                            -                      -                                 

PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                                              32,757                                                -                                                      92,244                                                                      -                      92,244                           

PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                                                26,314                                                12,508                                                -                                                                            -                      -                                 

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                                           689,345                                              1,135,063                                           -                                                                            -                      -                                 

PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                                              78,790                                                1,924                                                  19,286                                                                      -                      19,286                           

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980                                           4,613,147                                           36,078                                                30,756                                                                      -                      30,756                           

PWML15F     TREE MAINTENANCE                        2,149,689                                           1,766,333                                           -                                                      383,356                                                                    -                      383,356                         
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                                                -                                                      31,233                                                -                                                                            -                      -                                 

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                                                -                                                      85,366                                                -                                                                            -                      -                                 

PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                                              -                                                      -                                                      175,761                                                                    -                      175,761                         

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                                           485,146                                              -                                                      514,854                                                                    -                      514,854                         
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                                           619,420                                              -                                                      532,545                                                                    -                      532,545                         

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                                                -                                                      18,364                                                -                                                                            -                      -                                 
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      26,436                                                -                                                      26,436                                                -                                                                            -                      -                                 

PWOD15FHR   HARTS ROAD TREE PLANTING                23,718                                                -                                                      23,718                                                -                                                                            -                      -                                 
PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING 32,203                                                -                                                      32,203                                                -                                                                            -                      -                                 
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                                           2,097,444                                           -                                                      1,451,069                                                                 1,449,105          1,964                             
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                                           -                                                      -                                                      2,000,635                                                                 2,000,635          -                                 

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,741                                           -                                                      -                                                      2,365,741                                                                 2,365,741          -                                 
Subfund 15F Expenditures 20,886,686                                        11,749,703                                        1,570,737                                           7,566,246                                                                 5,815,481          1,750,766                     
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 12,723,991                   
  Expenditures 7,566,246                     
Unencumbered Balance net of Reserves (1,750,766)                    

18,539,472                   Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



10/23/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      242,934                                              4,428,466                                           -                                                      4,185,532                                                                 

Total Subfund 15N Revenue 242,934                                              4,428,466                                           -                                                      4,185,532                                                                 -                      -                                 

* Total Subfund 15N Revenue 242,934                                              4,511,541                                           -                                                      4,268,607                                                                 4,268,607                     

*Subfund 15N Expenditures
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         8,306                                                  8,306                                                  -                                                      -                                                                            -                      -                                 
PWOD15NHR   HARTS ROAD TREE PLANTING                7,548                                                  -                                                      7,548                                                  -                                                                            -                      -                                 
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                                                          -                                                      -                                                      1                                                                                1                          -                                 
PWOD15FPRBB PATTON RD AND BEACH BVLD TREE PLANTING 62,080                                                -                                                      62,080                                                -                                                                            -                      -                                 

Subfund 15N Expenditures 77,935                                                8,306                                                  69,628                                                1                                                                                1                          -                                 
* Includes accounts with encumbrances and budget balances

4,185,533                     

Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT                 1,717,826                                           -                                                      -                                                      1,717,826                                                                 -                      1,717,826                     

1,717,826                     

Total 15F and 15N Funds 22,725,005                   

Better Jacksonville Plan - TREE MITIGATION PROJECT                 1,717,826                     

Grand Total 10/08/18 24,442,831                   

Grand Total 10/08/18 24,527,698                   

Difference (84,867)                         

Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)

Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



10/23/18

FISCAL_YR DOC_NO OC_SUFFUND_3 VENDOR_NO NDOR_SUF VENDOR_NAME Amount INDEX_CODE Index Code Title
2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                          1,135,063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 36,077.50 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                   5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                               117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 22,057.00 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       538.20 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       865.96 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 12,508.02 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 18,364.21 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 85,366.23 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO7A02942023 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 26,435.84 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      
2018 PO7A02942025 01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                   7,547.54 PWOD15NHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942025 02 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 23,718.27 PWOD15FHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942026 01 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 32,202.87 PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2018 PO7A02942026 02 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 62,080.49 PWOD15NPRBB PATTON RD AND BEACH BLVD TREE PLANTING  

1,640,364.37      



#REF!



10/23/18
FY2018 FY2019

FY 2018 Revenues by month October November December January February March April May June July August September TOTAL YTD October

34375 TREE MITIGATION FUNDS - ARTICLE 25 29,814       92,473       122,106    20,783       17,931       44,254       67,398       63,240       28,520       15,035       78,707       34,100               614,361      16,724      
361101 INVESTMENT POOL EARNINGS -             28,746       8,309         28,967       29,022       16,588       29,738       33,435       19,610       40,772       40,877       25,905               301,970      -            
36602 CONTRIBUTIONS FROM PRIVATE SOURCES 265,708    277,561    107,546    34,255       461,900    115,320    221,340    184,915    198,555    31,240       52,700       (120,465)           1,830,575   27,392      

(15F) TREE PROTECTION & RELATED EXPENDITURES 295,522    398,780    237,960    84,005      508,853    176,162    318,476    281,590    246,685    87,047      172,284    (60,460)             2,746,906   44,116     

34375 TREE MITIGATION FUNDS - ARTICLE 25 112,400    31,245       428,600    40,190       26,115       29,635       158,550    42,000       125,245    15,620       103,331    23,325               1,136,256   24,150      
361101 INVESTMENT POOL EARNINGS -             4,498         1,311         4,979         5,137         2,928         5,203         5,982         3,539         7,409         7,695         4,992                 53,672         -            

( 15N) TREE MITIGATION & RELATED EXPENSE 112,400    35,743      429,911    45,169      31,252      32,563      163,753    47,982      128,784    23,029      111,026    28,317               1,189,928   24,150     

407,922    434,523    667,871    129,175    540,106    208,725    482,229    329,572    375,468    110,076    283,310    (32,143)             3,936,834   68,266     
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