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Item
Contract / 


Solication #
Title Using Agency Supplier/s


Contract Amount 


Increase/Decrease (New 


NTE)


 CO/AM
 Period of Performance 


(Renewals/Extensions)
Action


1 ITB-15937-24 Countywide Asphalt 


Pavement Preservation and 


Rehabilitation


Right of Way & 


Stormwater 


Maintenance


Asphalt Paving Systems, 


Inc.


$3,595,978.50 Date of executed contract 


through September 30, 


2027 with one 2-year 


renewal option


2 RFP 15941-24 In-Jail Substance Abuse 


Program


Social Services Rescind award:                                                 


I.M. Sulzbacher Center 


for the Homeless


3 ESC-0371-22 Library Materials Jacksonville 


Public Library


Baker and Taylor $1,592,848.00 Increase, New 


NTE $10,299,612.36


Remains unchanged 


through June 30, 2026 with 


three 1-year renewal 


options


4 SS-16127-25 Support/Maintenance for AK 


Associates


Sheriff's Office Kraus Associates, Inc. 


dba AK Associates


$402,900.00 Ratify from October 1, 


2024 to date of award 


through September 30, 


2025


5 SS-16098-25 Voter Focus Registration 


Software Support & License


Supervisor of 


Elections


VR Systems, Inc $441,103.76 Ratify from October 1, 


2024 to date of award 


through September 30, 


2025


6 SS-16071-25 Non-Warranty Repairs for 


Freightliner, Sterling, Detroit 


Diesel and Mercedes Benz 


Engines


Fleet 


Management


Tom Nehl Truck 


Company


$500,000.00 Date of award through 


September 30, 2025


Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.


Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A” 


For Teams link, please visit COJ.net/departments/finance/procurement


The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a 


committee member asking that the item be considered separately.The posting of this agenda serves as an official notice of the City’s intended decision for all 


recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.


Consent Agenda
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7 CDB-0050-21 McCoy's Creek Bridge 


Mitigation Improvements - 


Raise Bridges - Stockton and 


King


Public Works 


Engineering - 


Construction 


Management


Hal Jones Contractor, 


LLC a division of 


Vecellio & Grogan, Inc.


$8,119,497.65 Increase, New 


GMP $20,674,509.35


AM 4


8 CP-0098-23 McCoy's Creek Outfall 


Improvements 


Public Works 


Engineering - 


Construction 


Management


J.B. Coxwell 


Contracting, Inc.


$954,104.14 Increase, New 


NTE $37,191,935.09


CO 4 Execution of contract 


through completion of 


contract


9 CP-0088-21 Fort Family Regional Park - 


Baseball Complex


Public Works 


Engineering - 


Construction 


Management


Acon Construction 


Company, Inc.


$1,248,218.88 Increase, New 


NTE $7,237,390.30


CO 4


10 SS-16129-25 Off Site Data Center  Sheriff's Office Cequel Data Centers, LP 


dba Tierpoint LLC


$160,788.00 Ratify from October 1, 


2024 to date of award 


through September 30, 


2025


Seconded By:


cc: Corporation Secretary


Council Auditor


Council Secretary


Office of Inspector General 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.


This agenda is subject to additions and/or deletions.


_______________Consent Agenda Moved By: _______________
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Item
Contract / 


Solication #
Title Using Agency Supplier/s


Contract Amount 


Increase/Decrease (New 


NTE)


 CO/AM
 Period of Performance 


(Renewals/Extensions)
Action


There are no items on the 


Regular Agenda.


Seconded By:


cc: Corporation Secretary


Council Auditor


Council Secretary


Office of Inspector General 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.


Regular Agenda Moved By: ______________________________


Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.


Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A” 


For Teams link, please visit COJ.net/departments/finance/procurement


The Chief of the Procurement Division offers the following items for the Regular Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 


committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all 


recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.


Regular Agenda
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Item
Contract / 


Solication #
Title Using Agency Supplier/s


Contract Amount 


Increase/Decrease (New 


NTE)


 CO/AM
 Period of Performance 


(Renewals/Extensions)
Action


There are no items on the IPO 


Agenda.


Seconded By:


cc: Corporation Secretary


Council Auditor


Council Secretary


Office of Inspector General 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.


Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.


Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A” 


For Teams link, please visit COJ.net/departments/finance/procurement


For Informational Purposes Only Agenda


The Chief of the Procurement Division offers the following items for informational purposes only.  These items are non-protestable.


Regular Agenda Moved By: _______________ _______________
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 155CBD88-87BB-4F62-B07D-7FC0109B112D


134


CHIEF OF RIGHT OF WAY AND STORMWATER MAINTENANCE


0.00


Office of General Counsel


POA


JPAC Award Request and Administrative Details


N/A


Asphalt Paving Systems, Inc. 


ITB


11/14/2024


PWGM:R-O-W_AND_STORMWATER_MAINTENANCE


3 years


TBD


N/A 


000000


N/A


LPTAYes


3,595,978.50


25


1


15937


Asphalt Paving Systems, Inc. was the only bidder for the referenced solicitation, and although they do not meet the JSEB specifications as


 described in the Bid Specs, Procurement has received EBO concurrence (attached).  Funding will be encumbered by individual releases 


against the POA, dependent on funding, the appropriate account and fiscal year. 


No


Dustin L. Freeman


Recommend approval of award to Asphalt Paving Systems, Inc. as the sole responsive, responsible bidder in the not-to-exceed amount of 


$3,595,978.50 for the initial three-year term.  Period of service will be from the date of executed contract through September 30, 2027 


with one (1), two- year renewal option. 


Countywide Asphalt Pavement Preservation and Rehabilitation ITB-15937-24


000000 0000000000


09/05/2024


1


Participation


0.00


000000


DIRECTOR OF PUBLIC WORKS


24


N/A


000000 3,595,978.50


One (1) two-year renewal 


TBD


3,595,978.50


10/30/2024


11/6/2024


David Klages


11/7/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Contract Terms and Conditions


 
 
 
 
A. Solicitation Overview


 
A.1. Scope of Work


The Right of Way and Stormwater Maintenance Division  of the City of Jacksonville, Florida is 
currently accepting bids to obtain source(s) of supply for the item(s)/service(s) as outlined in the 
bid documents provided. The purpose of this bid invitation is to obtain information about your 
firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for 
Countywide Asphalt Pavement Preservation and Rehabilitation as listed in the bid documents.


 
A.2. Award


Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for 
award. The City reserves the right to reject any or all bids. ALL awards are subject to the 
availability of funds.


 
A.3. Term of Agreement


The period of service will be for the initial period of three years, with one, two-year renewal 
options. Renewal options subject to approval with supplier and City of Jacksonville.


 
A.4. Quantities 


Quantities indicated reflect the estimated quantities to be purchased throughout the contract 
period and are subject to fluctuation in accordance with actual requirements. The City reserves 
the right to purchase more than the estimated quantities listed or not to make any purchase against
this bid if it so deems necessary anytime during the contract period. The City reserves the right to 
add or delete items during the contract period. The City will order on an as needed basis.
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Solicitation ITB-15937-24,1
Close Date September 5, 2024 at 10:00 a.m.
Invited Suppliers 134
Will Participate 2
Responded 1
Analyst David Klages


3,595,978.50$                


Bid Tabulation
Countywide Asphalt Pavement Preservation and Rehabilitation


Asphalt Paving 
Systems, Inc.


Total Bid (Items 1 - 59)


Docusign Envelope ID: 155CBD88-87BB-4F62-B07D-7FC0109B112D







Item # Description Est. Qty. Unit Unit Price Extended Price
1 Microsurfacing (Single application) 25,000 SY $4.20 $105,000.00
2 Microsurfacing (Double application) 170,000 SY $6.95 $1,181,500.00
3 Microsurfacing (Heavy single application) 25,000 SY $4.95 $123,750.00
4 Microsurfacing (Heavy double application) 25,000 SY $7.50 $187,500.00
5 Microsurfacing (Rut filling) 5,000 SY $3.00 $15,000.00
6 Tack Coat 10,000 SY $0.50 $5,000.00
7 Asphalt Pavement Crack Sealing 10,000 GAL $32.00 $320,000.00
8 Asphalt Pavement Rejuvenation 600,000 SY $1.47 $882,000.00
9 Manhole Adjustment (includes MOT) 30 EA $1,150.00 $34,500.00


10 Valve Box Adjust. 10 in. diameter or less (includes MOT) 10 EA $750.00 $7,500.00
11 Curb Inlet Frame Adjustment (includes MOT) 5 EA $120.00 $600.00
12 Stormwater Inlet Grate Adjustment (includes MOT) 5 EA $120.00 $600.00
13 Vehicle Removal 10 EA $200.00 $2,000.00
14 Police Officer Hours (per each including administrative fees) 100 HR $85.00 $8,500.00
15 6" Skip Traffic Stripe, Yellow paint 2,000 LF $1.45 $2,900.00
16 6” Solid Traffic Stripe, Yellow paint 5,000 LF $1.45 $7,250.00
17 6” Skip Traffic Stripe, White paint 2,000 LF $1.45 $2,900.00
18 6” Solid Traffic Stripe, White paint 1,000 LF $1.45 $1,450.00
19 6" Painted Parking Lot Stripe, White 50 LF $5.00 $250.00
20 6" Painted Parking Lot Strip, Blue 50 LF $7.00 $350.00
21 Solid Traffic Stripe (12" Cross-Walk), White Paint 2,000 LF $6.00 $12,000.00
22 18" Hatch Traffic Stripe, Yellow paint 200 LF $6.00 $1,200.00
23 18" Hatch Traffic Stripe,  White paint 200 LF $6.00 $1,200.00
24 Solid Traffic Stripe (24" Stop Bar), White Paint 1,000 LF $20.00 $20,000.00
25 Standard Right and Left Turn arrows, White paint 50 EA $80.00 $4,000.00
26 Standard Pavement Message, White (per letter) 25 EA $50.00 $1,250.00
27 Standard “R x R” lettering, White paint (Two R's and One X) 20 EA $300.00 $6,000.00
28 Standard Handicap Symbol (Paint) 15 EA $70.00 $1,050.00
29 Standard Bike Path Markings, Symbol with Arrow 20 EA $90.00 $1,800.00
30 Standard Yield Symbol 50 EA $90.00 $4,500.00
31 Standard Concrete Wheel Stops, new and install 25 EA $86.25 $2,156.25
32 Standard Concrete Wheel Stops, remove and replace with same 25 EA $92.00 $2,300.00
33 Standard Concrete Wheel Stops, remove, dispose and install new 25 EA $109.25 $2,731.25
34 Retro-Reflective Pavement Marker - Amber / Amber 2,000 EA $6.00 $12,000.00
35 Retro-Reflective Pavement Marker - Red / White 2,000 EA $6.00 $12,000.00
36 Retro-Reflective Pavement Marker - Blue 150 EA $27.00 $4,050.00


ITB-15937 Countywide Asphalt Pavement Preservation and Rehabilitation
Bid  Proposal Form


Asphalt Paving Systems, Inc.Docusign Envelope ID: 155CBD88-87BB-4F62-B07D-7FC0109B112D







Item # Description Est. Qty. Unit Unit Price Extended Price


ITB-15937 Countywide Asphalt Pavement Preservation and Rehabilitation
Bid  Proposal Form


37 Install Mat (mat ONLY - no ramp reconstruction) 30 SF $44.00 $1,320.00
38 Remove and Replace Mat only 25 EA $62.00 $1,550.00


39 FDOT CR-A  (includes placement of mat) 5 EA $690.00 $3,450.00
40 FDOT CR-B (includes placement of mat) 5 EA $690.00 $3,450.00
41 FDOT CR-C (includes placement of mat) 5 EA $2,485.00 $12,425.00
42 FDOT CR-D (includes placement of mat) 10 EA $1,035.00 $10,350.00
43 FDOT CR-E (includes placement of mat) 50 EA $2,277.00 $113,850.00
44 FDOT CR-F (includes placement of mat) 100 EA $2,415.00 $241,500.00
45 FDOT CR-G (includes placement of mat) 10 EA $1,035.00 $10,350.00
46 FDOT CR-H (includes placement of mat) 10 EA $1,035.00 $10,350.00
47 FDOT CR-K (includes placement of mat) 5 EA $1,035.00 $5,175.00
48 FDOT CR-L (includes placement of mat) 40 EA $2,277.00 $91,080.00
49 Grind Trip Hazard 200 LF $5.75 $1,150.00


50 Remove and Replace 4" Sidewalk beyond Ramp Area (includes excavation) 500 SY $76.00 $38,000.00
51 Remove and Replace 5" or 6" Sidewalk beyond Ramp Area (includes excavation) 300 SY $46.00 $13,800.00
52 Concrete Removal (0" - 6" Thick) 300 SY $7.00 $2,100.00
53 Remove and Replace Concrete Curb and Gutter beyond Ramp Area (includes excavation) 400 LF $56.00 $22,400.00
54 Concrete Coping Wall, 6" Thick (over 0' to 1' high) 1,300 LF $21.00 $27,300.00
55 Concrete Coping Wall, 6" Thick (over 1' to 2' high) 500 LF $12.00 $6,000.00
56 Concrete Turn-down, 4" Thick (0" to 12" deep) 50 LF $12.00 $600.00
57 Concrete Turn-down, 4" Thick (12"to 18" deep) 50 LF $14.00 $700.00


58 Remove and Replace Asphalt Pavement beyond Ramp Area (includes excavation and sawcut), City 
Standard (Type S-1 or S-3) 100 SF $14.00 $1,400.00


59 Replace Brick Pavers 33 EA $27.00 $891.00


$3,595,978.50


Instructions:
Step 1.  Enter the Unit Price for each line-item (it will automatically calculate the Extended Price).
Step 2.  Enter the TOTAL BID amount in the "Lines" tab in 1Cloud.  


Note: When entering the Unit Price, use only two digits past the decimal point. If more than two digits past the decimal point are entered, the rounded off number in the
spreadsheet will be the official Unit Price.


TOTAL BID (ITEMS 1 - 59):


ADA ACCESSIBLE DETECTABLE WARNING SURFACE


RAMP RECONSTRUCTION TYPE (SEE EXHIBIT "C" IN SECTION 31)


MISCELLANEOUS ITEMS


Asphalt Paving Systems, Inc.Docusign Envelope ID: 155CBD88-87BB-4F62-B07D-7FC0109B112D








Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C


Highest Evaluated


N/A


Procurement


N/A


N/A


0


Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the 


In-Jail Substance Abuse Program.  The RFP will be resolicited at a later date.


00000394


24


N/A


08/19/2024


1


1,978,882.44 0


11/07/2024


11/14/2024N/A


Two (2) 1-year renewal options


CHIEF OF SOCIAL SERVICES


N/A


Dustin L. Freeman


00111 531090


RFP-NONCON N/A


JPAC Award Request and Administrative Details


000000


No


1 year


N/A


3


N/A


164002


N/A


The second ranked bidder cost is beyond available budget. 
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RPBH:SOCIAL_SERVICES


15941


In-Jail Substance Abuse Program - Professional Services - RFP 15941-24


IM Sulzbacher Center for the Homeless


1,978,882.44


1,978,882.44


10/30/2024


Barnett, Renata


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 


Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C







Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053


RFP-NONCON


N/A


Office of General Counsel


RPBH:SOCIAL_SERVICES


1 year


JPAC Award Request and Administrative Details


10/01/2024


Highest Evaluated


No


IM Sulzbacher Center for the Homeless


Matrix Program - RFP 15941-24,3


08/19/2024


N/A


Two 1-Year renewal options


N/A


N/A


Recommend approval of award to the highest scoring responsive, responsible supplier, I.M. Sulzbacher Center for the Homeless, Inc.  


Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed 


$1,978,882.44. 
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10/03/2024


N/A
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00000394


15941


N/A


000000531090


7


Dustin L. Freeman


1,978,882.44


I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management & 


Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope 


of Services identified in Exhibit A and Fee Schedule identified in Exhibit B. 


164002 1,978,882.44


CHIEF OF SOCIAL SERVICES


N/A
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00111


1,978,882.44


9/30/2024


Barnett, Renata


10/1/2024


10/4/2024


N/A


3


0 10/4/2024


Approved
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PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Specifications:  


 


 


1.    Develop program operating standards which will ensure compliance with the State 


of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its 


successors. Program operating standards will additionally be subject to approval of 


the Office of the Sheriff and the Social Services Division. 


Employ a qualified supervisor and the necessary professional/clerical staff whose 


hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. Hiring preference should be 


given to degreed, appropriately credentialed, and experienced substance abuse 


professionals; however, since recovering staff including former program graduates 


may be desirable role models and add credibility to the program, standard 


requirements may be waived on a case-by-case basis, and in concurrence with the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. Professional staff that is not already certified by the Florida 


Certification Board, or equivalent, must be actively pursuing Florida certification. 


The qualified professional who shall supervise the TC treatment unit shall possess, 


at a minimum, a master’s degree in a behavioral science, two years related 


experience, and CAP, or equivalent, certification. A project supervisor (not 


necessarily the same individual as the clinical supervisor) shall be responsible for 


the monitoring, supervision and performance of all project components and all 


project staff. All full-time project personnel shall have their activities and 


responsibilities devoted exclusively to this specific project in the delivery of the 


required scope of services. A license Mental Health professional with co-occurring 


substance abuse experience must be on staff a minimum of 20 hours per week.  


No project position may remain vacant for more than 30 consecutive days, except 


in situations approved in writing by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. 


Employees of the successful bidder must comply with all rules, regulations, 


policies, procedures, state statutes, and court orders relevant to the operational and 


security requirements of all JSO Department of Corrections facilities. Specifically, 


employees of the successful bidder must comply with, but not be limited to, the 


following provisions as conditions of employment within this project: 


A criminal history and personal background check will be made of each applicant 


prior to employment in this project. Any applicant with outstanding charges 


regarding criminal activity of any kind will be excluded from employment 


consideration until said charges are disposed of. At the discretion of the Office of 


the Sheriff and the Social Services Division, any applicant may be disqualified from 


employment consideration based on past history of arrests and/or convictions of 


criminal offenses. 


2.   Prior to employment, each applicant will submit to drug and alcohol testing by the 


contractor to ensure the absence of any illegal substance or alcohol. Prospective 
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employees will provide a listing of any medications currently prescribed by their 


physician(s) prior to testing. After being employed, each employee of the contractor 


shall be required to submit to random drug and/or alcohol testing to ensure the 


continued absence of any illegal substance or alcohol. Project staff shall be required 


to report the use of any prescribed psychoactive or mood altering medication(s) to 


the Project Supervisor. 


3.   In all matters relating to institutional operations, safety, and security, employees 


will comply with directions and instructions of institutional corrections personnel. 


In matters not specifically covered by written procedure, employees will ask for 


clarification/approval from an administrative lieutenant or the Correctional 


Programs Manager. Employees will at no time give to, or receive from, any inmate 


any item, or extend any favor or special consideration to any inmate, without prior 


approval of an administrative lieutenant or the Correctional Programs Manager. 


4.   Employees will, at all times while in any JSO facility, be subject to physical search 


of their persons and possessions (purses, briefcases, etc.) by correctional staff to 


prevent the introduction of contraband into any JSO Department of Corrections 


facility. Contraband is considered any unauthorized item brought into a correctional 


facility including, but not limited to, any weapon or anything that could be 


fashioned into a weapon, or any item that has not been approved by a correctional 


officer. 


5.   Employees will be allowed institutional or inmate access only during authorized 


working hours unless otherwise approved by the on-duty institutional watch 


commander or higher authority. 


6.   At all times while within the confines of any JSO Department of Corrections 


facility, employees will wear identification badges issued by the Jacksonville 


Sheriff’s Office. Employees will be required to conduct themselves in a 


professional manner. 


7.   Each employee will receive a copy of, read, and remain familiar with the Rules of 


the Florida Model Jail Standards. Compliance with all provisions is required, but 


particular emphasis will be given to Chapter 3 (Employee Regulations). Employees 


will also receive a copy of, read, remain familiar with, and comply with 


Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies 


of both the Florida Model Jail Standards and Order 506 are available upon request. 


Employees are required to sign an acknowledgement form that indicates that they 


have read and are familiar with its contents and compliance with all provisions, 


rules and regulations stated within the manuals. 


8.   The JSO Director of Corrections or any institutional Chief/Assistant Chief may 


deny any employee access, with or without cause, to any correctional institution 


when it is determined by the Office of the Sheriff and/or the Social Services 


Division that said denial of access is in the best interest of the Office of the Sheriff 


or the Social Services Division. In this matter, the contractor and its affected 


employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of 


Jacksonville and its entities. 
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9.   Schedule staffing at CTC to provide treatment, education groups, and other 


necessary activities for a minimum of 13 hours each day between the hours of 7:00 


am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00 


a.m. and noon, Saturday and Sunday.  A Family Group session must be held one 


night per week. The project supervisor or designee will be available by cell phone 


24 hours per day, seven days per week. 


10.  Develop and coordinate cross-training of all project staff and correctional 


personnel. Differences in approaches to inmates should be discussed and resolved. 


The cross-training will be developed in consultation with the Chief/Assistant Chief, 


CTC, or designee, and the Program Manager, Social Services Division. The 


contractor and designated project staff will be expected to participate in the TC 


training of correctional officers at the JSO training academy. 


11. Provide the specified number of hours of annual training and staff development for 


all project employees as required for program licensure, as defined in Chapter 65D-


30, Florida Administrative Code. This also includes Leadership Training. 


12. Be responsible for the following in the education/information component at each 


correctional facility: 


• Recruit inmates in the general population for admission to substance 


abuse education (prevention) classes and to in-jail treatment and 


conduct these classes for sentenced and unsentenced inmates, including 


those who may be awaiting placement into the CTC treatment unit. 


Project staff will conduct these classes 5   days a week between the 


hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00 


a.m. and noon on Saturday and Sunday as needed. 


• Provide treatment resource information, self-help, and other community 


resource information to the general population of inmates by 


formalizing a procedure which will allow the maximum number of 


inmates to be served. 


• Coordinate with Court Services and other agencies for systematic 


referral of inmates to the in-jail treatment unit and to other relevant 


justice system agencies and programs. 


                           13. Develop a comprehensive, innovative, effective and evidenced base multi-model 


     approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or 


                           designee and the Program Manager, Social Services Division, which will  


                           address the participants’ problems from a structured and holistic perspective and 


                           approach. The following principles/interventions/procedures are required prior 


                           to and during treatment:          
                                 


▪ Establish criteria for the selection of treatment program participants in 


coordination with the Chief/Assistant Chief, CTC, or designee, and the 


Program Manager, Social Services Division. 
▪ Provide comprehensive, instrument-based screening and clinical 


assessment to evaluate each participant’s mental status, severity of 


substance use disorder and any other significant biopsychosocial problems, 
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and obtain an extensive history of all previous alcohol-and-other-drug 


(AOD) behavior/consequences. Criminal histories for each treatment 


candidate will be obtained by JSO correctional personnel. Assessment and 


other diagnostic instruments to be utilized should include the Addiction 


Severity Index (ASI), or equivalent. Respondents to this solicitation should 


include samples of all proposed assessment instruments planned for use in 


treatment. Instruments to be utilized shall be added as necessary and upon 


request of the Program Manager, Social Services Division. Screening and 


arrest data shall also be maintained for a comparable non-treatment 


control/comparison group. Data for both treatment and non-treatment 


groups shall be maintained and evaluated by the contractor for purposes of 


outcome evaluation. 


The contractor shall develop and implement an internal program of process 


evaluation whereby objective, instrument-based and other criteria are 


utilized to assess the degree of skills and knowledge acquisition and 


behavioral change in areas related to treatment, psychological and cognitive 


functioning, counselor ratings of inmate progress, along with inmate 


satisfaction with the treatment program. 


All data produced by the internal evaluation system, along with all client 


arrest and screening/assessment data, shall be recorded by the contractor in 


a computerized electronic database and shall be furnished by the contractor 


to the Department of Corrections and to the Social Services Division, upon 


request, in order to gauge success towards achievement of treatment goals 


and for outcome evaluation of the impact of treatment. The contractor shall 


analyze at least annually the client data and outcome data produced from 


this project in order to make recommendations to the City regarding changes 


in the on-going operation and/or structure of the program based upon the 


results of said analysis. The electronic database program/application and 


format utilized shall be subject to approval by the Program Manager, Social 


Services Division 


▪ Formulate clearly stated program rules, guidelines, and sanctions to govern 


client/inmate behavior. These rules are subject to approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 
▪ Incorporate the following essential concepts into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     use of participant roles 


·                     use of membership feedback 


·                     use of membership as role models 


·                     use of collective formats for guiding individual change 
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·                     use of shared norms and values 


·                     use of structure and systems 


·                     use of open communication 


·                     use of relationships 


·                     use of language 


• Incorporate the following components into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     community separateness 


·                     a community environment 


·                     community activities 


·                     peers as community members 


·                     staff as community members 


·                     a structured day 


·                     phase format 


·                     work as therapy and education 


·                     TC concepts 


·                     peer encounter groups 


·                     awareness training 


·                     emotional growth training 


·                     planned duration of treatment 


·                     continuance of recovery 


14.       Utilize a group treatment format to allow for the support and confrontation 


necessary in the recovery process. The client-to-counselor primary caseload 


ratio shall not exceed 15:1. The maximum number of clients in a group 


therapy session shall not exceed 15. 
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15.      Develop a highly structured schedule of activities, five days a week, to 


include assigned duties within the TC and the male and female dorms, 


recreational activities, educational classes, films, workshops, seminars, 


outside support groups and guest speakers, relapse prevention, domestic 


violence, AIDS education, self-help groups (NA, AA), etc. The schedule 


will incorporate mandatory correctional activities including outside/inside 


community service work by program participants, daily recreation, on-site 


self-help groups, etc. The schedule will be subject to the approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 


16.       Provide a minimum of 8.5 hours of group and/or individual 


therapy/counseling weekly for each TC participant in treatment, with 


additional sessions as necessary. Therapy groups shall be conducted five 


days a week. All therapeutic activities must be documented in each client’s 


clinical record. 


17.       Maintain maximum utilization of designated treatment slots. Participants in 


active treatment will account for approximately 135 of the135 total TC beds 


at CTC. TC members not in active treatment will be those in pre- or post-


treatment status. 


18.       Conduct weekly support groups for inmates’ families and/or significant 


others at CTC and/or outside locations. 


19.       Through a dynamic and innovative case-management system, link 


treatment participants with community agencies and programs that will 


provide continued treatment, educational or vocational training, and social 


and economic needs. Case-management services shall commence with 


admission into treatment and case-managers will track compliance with 


aftercare plans for one-year following release from incarceration. The 


maximum client to case-manager ratio of active cases shall not exceed 40. 


Case-managers shall conduct weekly community aftercare groups during 


the 1-year post-incarceration phase of the treatment program. The clinical 


record of all treatment participants shall remain open during the aftercare 


phase of the project and shall include signed and dated progress notes by 


the case-managers, along with results of urinalysis monitoring and reports 


to/from probation officers (for those participants with court-ordered 


probation). The case-managers shall maintain face-to-face contact with 


each active aftercare client at least biweekly. 


20.       Develop and maintain individual client records as required by state 


standards as set forth in Chapter 65D-30, Florida Administrative Code, and 


include any additional information as may be requested by the Program 


Manager, Social Services Division. 


21.       Designate a degreed and experienced staff member to serve as a full-time 


liaison between the courts, Public Defender’s Office, State Attorney’s 


Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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system offices to coordinate referrals to treatment for pre-trial/pre-plea 


treatment program candidates and for court-ordered participants. 


22.          Enter statistical data, including program participants’ screening and 


assessment instruments, demographic information, criminal arrest histories, 


and post-release monitoring and tracking information, into an approved 


computerized database program/application. The database computer shall 


be located within project office space provided for the project at PTDF 


and/or CTC. 


                        23.     Provide statistical reports essential for evaluation of all project components 


                                  Reporting formats and statistical information will be jointly developed to  


                                  Meet the needs of the Contractor, the City and JSO. 
                                               


24.       Provide advance notice to the Program Manager, Social Services Division, 


of all inspections, reviews and interviews in connection with the 


Contractor’s annual licensure by the Florida Department of Children and 


Families and provide copies of all such licenses to the City. The City shall 


have the right to participate in the Contractor’s licensure process and to 


obtain independent review of the program. Any and all records, including 


client files, shall be made available upon request of the City for audit or 


evaluation purposes as provided for under federal confidentiality 


regulations. 


25.         Participate in activities that inform other professionals, interest groups, and 


the public about the program. The Contractor’s project supervisor will be 


the chief spokesperson for the project, in conjunction with the Jacksonville 


Sheriff’s Office and the Social Services Division. 


26.         Assume responsibility for all project operating expenses including staff 


salaries/benefits, necessary office furniture and equipment, audio/video 


equipment, personal computers, operating supplies, travel and training 


costs, telephone equipment and installation, monthly communications 


charges, and administrative support. Project operating expenses will also 


include supplies and/or lab fees for random post-incarceration urinalysis 


testing during the aftercare phase of treatment. Aftercare expenses incurred 


in assisting clients who successfully complete in-jail treatment with post-


incarceration community reintegration financial needs (such as transitional 


housing, transportation, clothing, work tools, and other basic needs) shall 


be eligible project expenses as budgeted by the successful bidder and as 


approved by the  Social Services  Division. Budgeted funds may be moved 


within the estimated cost categories with the written approval of the Social 


Services Division.   Salaries for project staff should be highly competitive 


to attract exceedingly qualified personnel, in order to promote program 


stability and to diminish frequent staff turnover. Existing contracted project 


staff should be considered for hiring preference by the selected contractor. 


27.         Submit monthly billing invoices to the Social Services Division. Payment 


will be made upon receipt of a formal invoice, in an itemized format as 
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prescribed by the Program Manager, Social Services Division, and 


accompanied by any requested documentation of expenditures. Each 


invoice shall be signed by the appropriate official of the Contractor and 


approved by the Social Services Division prior to payment being made. 


THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR 


THE JACKSONVILLE SHERIFF’S OFFICE, WILL: 


1. Employ a Program Manager or Human Services Planner III with the Social Services 


Division who will coordinate with the Contractor and the Office of the Sheriff in the 


operation of the project, interface with the criminal justice system and all interested parties, 


and direct implementation and operation of the project in conjunction with the Office of 


the Sheriff. 
2. Provide the inmate housing, food, medical care and security at the three   correctional 


facility locations where project services are to be provided. 
3. Designate a correctional liaison officer to the TC and the education component of the 


project in order to expeditiously address and coordinate the resolution of day-to-day 


problems as they arise in the operation of the TC and other treatment and/or education 


services. 
4. Provide random urinalysis on treatment program participants with urinalysis scheduling 


developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis 


samples will be collected and processed by correctional staff and results shall be reported 


to the Contractor. 


5. Provide office space for the use of the Contractor’s project personnel within the John E. 


Goode Pretrial Detention Facility and the Community Transition Center, which shall be 


the base of operations and principal office locations for this project and for all project staff 


provided by the Contractor, except for case-    management and/or aftercare staff which, 


due to the varied nature of their work assignments and travel, may maintain office space in 


other community locations as approved by the Social Services  Division. 
6. Make available existing City-owned project office furniture, and other supplies. 


7. Schedule, coordinate, and supervise inmate work hours and community service 
participation  


8. With the treatment schedule for those inmates residing in the TC. 


9. Disburse funds according to contract. 


CANCELLATION 


The City shall have the right to cancel said contract, with or without cause, including 


unavailability of funds, by giving thirty days written notice of such intent to the 


contractor.  In the event of any such termination, the Contractor shall be paid by the City 


for all services actually, timely and faithfully rendered up to receipt of the notice of contract 


termination, and thereafter until the date of termination, the Contractor shall be paid for 


such services as are specifically authorized in writing by the City. 


SUBCONTRACTS 


The Contractor may not enter into any subcontracts for provision of any part of the required 


scope of services unless specifically authorized in writing, in advance, by the Social 


Services Division. 
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Supplier Supplier Contact Response Score Response Amount


Om Worldwide IncProspective Kumar, Tiffany 430936 48.00 4,756,028.00


GEO Reentry Services, LLCProspective Ezeilo, Tavion 430840 84.33 7,844,659.95


I.M. Sulzbacher Center for the Homeless Inc Barber, Andy 430831 87.00 8,020,278.22


Community Rehabilitation Center, Inc. Smith, Chermera No response Sealed


Laudable Labs and Diagnostic Enterprise starkes, shaneka No response Sealed


Unique Painting LLC Prince, Allen No response Sealed


YAKAR Enterprises LLC Karama, Yarima No response Sealed
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Overall Rank Shortlist


1 Shortlisted


2 Shortlisted


3 Shortlisted


Not calculated


Not calculated


Not calculated


Not calculated
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Lines


Number of Awarded Lines 0


Number of Awarded Suppliers 0 Total Award Amount


1 FY25 RFP MATRIX In-Jail Substance Abuse Program1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramRequisitioning BU


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLine Type


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramCategory Name


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLocation


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program Yes No


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


Last Downloaded


Attachments No No No


9/30/2024 15:52


Promised Delivery Date 10/1/2024 9/1/2024


Note to Buyer


Award No No No
Award Amount


Minimum Release Amount


Award Decision


Unit Price Savings


Unit Price Savings Percent


Line Pricing


Response Price 7,844,659.95 8,020,278.22 4,756,028.00


Shortlist Status Included Included Included


Rank 2 3 1


Supplier Site Order/Remit


Response Status Active Active Active


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


962.58 Professional Services (Not Otherwise Classified) Savings


Social Services Division Suite 100


Target Value


GEO Reentry Services, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless 


Inc


PRSO: Social Services Start Price Award Amount


Dollars Current Price Savings


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage evaluation)


COJ BU


8/23/2024 16:00


USD
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Ov erv iew
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3. Evaluation Criteria - Preliminary Response Stage (Preliminary Response Stage)


3. Evaluation Criteria - Preliminary Response Stage (Preliminary Response Stage)1.


3. Evaluation Criteria - Preliminary Response Stage (Preliminary Response Stage) 


Score 84.33 87.00 48.00


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes
Ev aluation Criteria - Preliminary Response Stage (Preliminary Response Stage)


To maintain comparability and facilitate the evaluation 


process, Responses shall be organized in the manner set 


forth below. Tab delineations for each of the sections would 


be helpful.


The formal response to the RFP - Non-Construction. Each 


proposer will clearly indicate within the Cover Letter that your 


response is for the RFP.


The RFP shall contain no more than thirty (30) single-


sided, 1.5-spaced, 8½” by 


11” pages, excluding appendices.  The font style shall be Ari


al with a minimum font size of 11 points.  The title page and 


a single-


page cover letter will not be counted as part of the 30-


page limit. A 


cover letter in excess of one page and any other information s


ubmitted beyond that noted in the 


requirements will be counted as part of the 30-


page limit.  Any RFP exceeding these formal guidelines will 


be rejected without being considered by the 


City.  Provide proof of insurance, bonding capacity, and licen


sing.  Copies of these documents may be included 


as appendices and will not be counted against the 30-


page limit.


 


1)         T itle Page:  Include only RFP Title, RFP Number, 


Contractor’s full name, address, phone number.


2)         Cover Letter:  Include only the following:


·      Date of Letter.


·      RFP Title and Number


·      Bidder’s full name, address and phone number.


·      Names of the persons who will be authorized to make 


representations for the Bidder, their titles, addresses 


(including email address) and telephone numbers.


·      Bidder’s Federal Employer ID Number.


·      Acknowledgement that (i) the Response is based on the 


terms set forth in the RFQ and all amendments thereto 


posted on City’s website as of the date of the Response, and 


(ii) the Bidder will be responsible for monitoring City’s 


website for subsequent amendments and for either 


maintaining, amending, or withdrawing the Response prior to 


the Response Due Date based on those 


subsequent amendments.


·      Signature of Authorized Representative.


 


3)   Required Forms. Attach all forms identified in 


requirements section.  Examples of forms that may be 


required include:


·      Business References. (if requested)


·      Equal Business Opportunity Program Forms (if 


requested).


·      Proposal Bond (construction phase)


·      Insurance Agent Acknowledgment (construction phase)


                                                                                                  


                       


4)   Proof of Minimum Requirements. Responses will be 


accepted ONLY from companies meeting the minimum 


requirements in section of the RFP.  Bidders must provide 


clear documentation that they meet the minimum 


requirements.


5)   Statement of Qualifications. This portion of the 


Response will be used to provide the information City needs 


to evaluate how well the Contractor meets the criteria listed 


in the Evaluation Criteria.  Failure to provide adequate 


information on any criterion will result in lower scores and 


could result in rejection of the Response as non-responsive.  


Please divide this portion of the Response into subsections 


that correspond to each of the listed criteria.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Yes


The project will consist of three (3) components. One 


component will provide substance


abuse education and information (licensed prevention and/or 


intervention)


services to the general population of adult inmates, both 


sentenced and


pre-trial, within the three facilities of the Duval County 


correctional system.


A second component will provide a


135-bed therapeutic community (TC) intensive, licensed 


treatment program for


sentenced male and female adult inmates whose anticipated 


length of in-jail


treatment is at least 120 days. The TC must accommodate a 


minimum of 35 and a


maximum of 50 female inmates, housed within the 


Community Transition Center


facility. Inmates within the TC will be in varying stages of 


participation


within the TC, beginning with pre-treatment workers status, 


active treatment,


and post-treatment participation. The


third component of this project will make available licensed


aftercare/continuing care services for TC treatment 


participants to include


case management for up to one-year following successful 


completion of in-jail


treatment. Aftercare activities will include the assessment, 


planning, and


coordination of the participants’ educational, vocational, 


social, financial, housing,


and continuing treatment needs both while in the TC program 


and upon release


from incarceration. Aftercare services will include monitoring 


of post-release


return to the community and criminal recidivism for one-year 


following release


from incarceration. A degreed and credentialed project 


supervisor will direct


and coordinate the activities of the various project 


components.


The City of Jacksonville request


for services include, but is not limited to, Substance Abuse 


Treatment


Services, Mental Health Services, Case Management 


Services, Therapeutic


Recreational Activity Services, Trauma Informed Services 


and Aftercare.


Candidates eligible for in-jail


treatment may be referred by Court Services staff, by 


correctional staff, the


judiciary, State Attorney and Public Defenders’ offices, 


private legal counsel,


correctional medical system personnel, family members, by 


self-referral, etc.


Admission into treatment will be the joint decision of the 


Chief/Assistant


Chief of the Community Transition Center (CTC), or 


designee, and the project


supervisor.


The


proj ect’s goals are to:


1.       Reduce the criminal recidivism of


treatment participants in the therapeutic community; 


2.       Reduce post-incarceration substance abuse


relapse among treatment participants (with abstinence as the 


goal for each


participant); and,


3.       Increase the level of the offender’s stake in societal 


norms


 


The


proj ect’s obj ectiv es are to:


1.      Make available comprehensive, innovative,


and cost-effective substance abuse treatment services to 


sentenced chemically


dependent offenders during their term of county incarceration 


and maintain a


minimum successful treatment completion rate of not less 


than 75%. Services and treatment approaches shall be


culturally sensitive/relevant and shall address the special 


needs of minority


populations including women and individuals with co-


occurring mental health


disorders. 


2.       Enhance the education, life management,


vocational, and parenting skills of participants in the 


therapeutic community


in order to improve their future functioning as productive and 


responsible


citizens, employees,  parents, and family members.


3.      Coordinate post-release services for


treatment participants in the therapeutic community through 


the case-management


component, utilizing aftercare funds made available within 


this project, and in


conjunction with other community resources, and monitor 


their ongoing


adjustment for adherence to treatment goals for one-year 


following completion


of in-jail treatment. 


4.      At each of the county’s three


correctional facilities, provide substance abuse education 


prevention


information and referral services, facilitating a minimum of 25 


didactic


educational groups weekly for adult inmates in the general 


population, and link


inmates with other relevant justice system and community 


self-help services.


                Recommendations


for Treatment Prov iders 


                The consensus panel


believes that to maximize the benefits of substance abuse 


services, treatment staff working with clients in


jails should consider the following recommendations:


1.         


Provide


ongoing consultation to jail administrators and other jail staff 


about


substance abuse issues, and work to establish a continuum 


of services in the


jail and community for people with substance abuse 


problems.


2.         


Develop


evidenced based treatment approaches that are targeted to 


recognized special populations, such as those described in


this RFP.


 a. Acknowledge a. Acknowledge a. Acknowledge


Price Sheet: 


Please download the attached spreadsheet to enter prices 


and upload back. Please do not make any changes to the 


item descriptions or quantities indicated. See the 


attachment(s) for additional information.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Attachments  Yes Yes


Yes


Bidders should submit or comply with the following 


requirements. Failure to submit any of these requirements 


may be grounds for rej ection.


Consultant/Firm must


satisfy the following mandatory minimum requirements in 


order to have their


Responses evaluated.  By submitting a Consultant


warrants and represents that it satisfies these requirements.  


Failure to meet these requirements will


result in the Response not being evaluated and being 


rejected as


non-responsive: 


1.     


Currently


possesses and maintain appropriate licensure by the State 


of Florida,


Department of Children and Families, Substance Abuse’s 


Mental Health (SAMH)


Program Office to provide substance abuse prevention, 


intervention, treatment,


and aftercare services.


2.       Authorized to perform under Florida


Statutes licensed programs for services sought by this RFP 


 


3.      


Receipt


of a current business/occupational license and a local 


business address.


 


4.       This RFP is restricted to a Florida


based agency.


                        


5.      The Consultant/Firm must have the


ability to obtain and maintain liability insurance as required 


by the City of


Jacksonville and must submit with their response, a signed 


affidavit from their


insurance provider stating they can provide all required 


coverage at the levels


 a. Acknowledge a. Acknowledge a. Acknowledge


Specifications: 


Please see attached document and provide all items or 


services as identified below in accordance with all other 


Terms and Conditions specified herein.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments   


Attachments  Yes Yes


General Requirements (Preliminary Response Stage)


Scope of Serv ices: 


Substance abuse in Jacksonville is a major


health, social and public safety problem which has had a 


devastating impact on


the community and justice system. Within jails and prisons, 


justice system


personnel   report that individuals with


substance use disorders present with a range of physical, 


behavioral and


developmental deficits and exhibit greater difficulty coping 


with institutional


rules and integration back into the community. Statistics 


indicate that upon


release from jail or prison, many people with substance 


abuse disorders


continue to lack access to necessary services and, too often, 


become enmeshed


in a cycle of costly justice system involvement. Justice 


system personal,


behavioral health treatment and service practitioners, 


researchers, and policy


makers agree that the maintenance of better individual-level 


outcomes and a


reduction in recidivism necessitate a formalized continuity of 


services from


institution to community setting.


 


Therefore, the City of


Jacksonville, Social Services Division desire the services of 


an experienced


organization to implement and operate a residential 


substance abuse education, treatment, case management 


and community reintegration


aftercare program for adult inmates within the Duval County 


correctional


system.  One that the framework


directs behavioral health, justice system and community 


stakeholders to work


collaboratively across systems to design and implement 


evidence-based


programming to forward the dual goals of individual recovery 


and risk


reduction.


  The


Duval County correctional system is operated by the 


Jacksonville Sheriff’s Office


(JSO) and consists of three separate facilities. The John E. 


Goode Pre- trial Detention


Facility (PDF) is Duval County’s maximum-security jail with a 


rated capacity of


2,189 and houses primarily un-sentenced / pre- trial male and 


female defendants


and is located at 500 East Adams St. in downtown 


Jacksonville. The James I.  Montgomery Correctional Center 


(MCC) is a


medium security facility with a rated capacity of 648, that 


houses primarily


sentenced male and female offenders and is located at 4727 


Lannie Rd. in


Jacksonville’s Northwest side. The third facility, the 


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes


Electronic Signature: I understand this acknowledgment 


serves as my electronic signature and has the same force 


and effect as my manual signature.


 a. Acknowledge a. Acknowledge a. Acknowledge


Equal Business Opportunity Program: Pursuant to Part 6 of 


Chapter 126, Jacksonville Ordinance Code, the City of 


Jacksonville encourages the utilization and participation of 


Jacksonville Small and Emerging Businesses (JSEBs) in its 


contract awards based upon availability. It is the City’s intent 


in adopting this program to reflect the philosophy with 


regards to enhancing participation of JSEBs in all areas of 


procurement.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes  


Attachments Yes Yes Yes


Certification of No Conflict of Interest: Supplier certifies that 


no official or employee of the City or independent agency 


requiring the goods or services described in the 


specifications has a material financial interest in the 


Supplier's company. Supplier must complete and submit the 


attached Conflict of Interest Statement fully detailing any 


potential conflicts.


 a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


 


Solicitation Silence: The Solicitation Silence policy is in 


effect for this solicitation and all communications related to 


this solicitation must be in writing to the designated 


procurement representative. Violations of the solicitation 


silence policy may result in the rejection/disqualification of 


the submission.


 a. Acknowledge a. Acknowledge a. Acknowledge


Legal authorization and solicitation specific minimum 


requirements: All bidders must be legally authorized to do 


business in Duval County and shall comply with all minimum 


requirements for this bid. Failure to submit evidence for 


meeting any of these requirements may be grounds for 


rejection. Vendor shall provide proof of applicable local 


business licenses and particulars such as specific 


licensure, experience on similar projects, years of expertise 


in the area etc. 


 a. Acknowledge a. Acknowledge a. Acknowledge


Om Worldwide Inc. DBA Mindful Staffing 


Solutions 


No Alterations: Bidder has not altered the original 


Solicitation Document in any way and further understands 


that any such alteration of the original solicitation document 


may result in reject of the bid.


 a. Acknowledge a. Acknowledge a. Acknowledge


Type name of company in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Comments GEO Reentry Services, LLC (GEO Reentry), a 


wholly-owned subsidiary of The GEO Group, 


Inc. (collectively known as GEO)


4955 Technology Way, Boca Raton, FL 


33431


Phone Number: 561.893.0101


I.M. Sulzbacher Center for the Homeless, Inc.


Comments Derrick D. Schofield, Ph.D., Vice President, 


Reentry Services


Tel: 561.999.8151 |  Fax: 561.443.1893 |  


dschofield@geocareinc.com  


4955 Technology Way, Boca Raton, FL 


33431


Andy Barber, Vice President of Program 


Funding


Tiffany Kumar, President Om Worldwide Inc. 


D.B.A. Mindful Staffing Solutions 


Affirmation (Preliminary Response Stage)


Type name and title of person submitting


bid in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Requirement Target Value


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936
Total Score 84.33 87.00 48.00


Requirements (View Scoring Criteria)


Note to Buyer


Attachments No No Yes


Response Valid Until


Reference Number


Total Award Amount


Time of Response 8/23/2024 12:18 8/23/2024 15:31 8/22/2024 13:31


Response Amount 7,844,659.95 8,020,278.22 4,756,028.00
Overall Rank 2 3 1


Response Status Active Active Active


Shortlist Status Included Included Included


Supplier Site Order/Remit


Supplier Contact Ezeilo, Tavion Barber, Andy Kumar, Tiffany


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage ev aluation)


COJ BU


8/23/2024 16:00


USD


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C
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Last Downloaded


Score


9/30/2024 15:52


Score


SUMMARY


(5 Points) 


          


          Provide an


executive summary of how this project will bring a positive 


impact to the


community and the participants it serves.


          


           


           (5 points maximum score)


          


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


QUOTATIONS OF RATES, FEES OR CHARGES


AND OTHER DETAILED COST PROPOSAL OR COST 


BREAKDOWN INFORMATION.    (10 Points)


 


The application


of this criteria shall include an assessment of the level of 


compensation that


will be required by the organization to operate the project. All 


proposals


shall include a properly completed “Cost or Price Summary 


Format for City Of


Jacksonville, Florida” form as attached. Prices and fee 


quotations as shown on


the form shall be arithmetically correct and consistent with 


those contained


within the body of the proposal itself. Prices and fee 


quotations shall be


provided   for the first full year of


project operation, along with maximum renewal increases 


and their basis (for


example, an economic index or indicator such as the 


Consumer Price Index, etc.)


for the subsequent two (2) annual contract renewal years as 


provided for in


section IV. of this request for proposals. Qualities and 


indicators that will


receive consideration include:


·        


The level of detail provided in how the organization’s


fee and charge information has been


determined.


·                 The completeness of form(s) provided and/or 


required by


the Scope of Services.


·                 The proposed cost to operate the project as 


described by


the Scope of Services and detailed in the respondent’s 


proposal.


·                 The degree of the respondent’s willingness to 


negotiate


fees.


·                 Any indications of the respondent as to special 


pricing


considerations such as limitations on overhead costs, 


expressions to fix prices


for a defined period of time, and a willingness to work within 


a “cap”, etc. 


·                 Budget Worksheet with Narrative 


           (10


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


ABILITY TO DESIGN


AN APPROACH AND WORK PLAN TO MEET THE PROJECT 


REQUIREMENTS. (10 Points)


        The application of this criteria shall


include an assessment of the overall quality of the proposal. 


Qualities and


indicators that will receive consideration include:


·     The organization’s performance in converting the Scope


of Services into a proposed work plan, including a detailed 


but realistic


chronological and benchmarked implementation 


timeline/schedule for the project.


·     The detail and clarity of the discussion as to the


respondent’s approach to undertaking the project, including a 


description of


the proposed project’s treatment format, proposed 


daily/weekly schedule of


activities, and proposed selection criteria for the treatment 


program inmate


participants.


·    The organization’s performance in identifying any


special problems or concerns, such as frequent staff turnover 


and recruitment, engagement,


and retention of program participants, which may be 


associated with the


project, and preliminary ideas about how these obstacles 


should be addressed.


·     The inclusion of any unique approaches which are


designed to save time and money and increase the quality 


and effectiveness of


the project.


·     The demonstrated ability to work with government bodies


and a full understanding of applicable laws or regulations 


that relate to the


project.


             (10


points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PAST AND


PRESENT DEMONSTRATED COMMITMENT TO SMALL AND 


MINORITY BUSINESSES AND


CONTRIBUTIONS TOWARD A DIVERSE MARKET PLACE. (5 


Points)


 


Responding to this evaluation criterion


necessitates those proposers indicate their  


past and present commitment to minority, women-owned, 


small, and


emerging businesses.  More specifically,


responses to this evaluation criterion should include,  


without limitation, statements that document


the proposer’s: (i) commitment to diversity among the 


directors, officers,


members and/or employees that make up 


its firm; (ii) commitment to diversity within its community and 


beyond;


(iii) commitment to and/or utilization of minority, women-


owned, small and


emerging   businesses on past projects;


and (iv) commitment to and/or utilization of minority,  women-


owned, small and emerging businesses,


certified JSEBs in particular, for the 


project solicitation in question. 


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF EVALUATION (5 Points) 


Evaluation is the systemic collection


and analysis of information about the program activities, 


characteristics, and


outcomes. Information collected should be utilized to 


improve the effectiveness


of the program. Applicants should provide a narrative on how 


the program will


be evaluated. The evaluation should answer questions to 


how well the program


was delivered and how successful it was in achieving the 


expected outcomes or


goals that are outlined in the proposal 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF IMPLEMENTATION (20


Points)


        


        The applicants should provide a


narrative of their plan of action and a timeline aimed at 


accomplishing their


goals and the objectives outline in the proposed project. The 


applicant should


also include how aftercare services, including aftercare 


treatment services,


will be provided. Include a timeline of key activities and 


project milestones.


 


    (20 points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION


OF GOALS AND OBJECTIVIES 


PERFORMANCE INDICATORS (15 Points)


The


applicant should identify its specific goals and objectives for 


the project


and provide appropriate detailed


activities, performance measures and indicators for each. 


Performance measures


and indicators tend to state how you have achieved the 


stated objective.


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


         EVIDENCE-BASED PROGRAM / BEST PRACTICES


DESCRIPTION:              


       


 (5 Points) 


 


Key elements for a


successful RFP Project include treatment practices that 


have a demonstrated


evidence base and are appropriate for the target population. 


Applicants should identify


the evidence -based practice being proposed for 


implementation, identify, and


discuss the evidence that show that the practice is effective, 


and discuss the


population(s) for which this practice has been shown to be 


effective.


Applicants should document that the selected practice is 


appropriate for the


specific target population and purpose of their project.


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PROGRAM


DESCRIPTION: (15 Points)


         


         In the program description


narrative, applicants must clearly state which program


designed is being proposed and provide a detailed 


description of the proposed


program design. The applicant should assess its resources 


and readiness to


address the issue. The applicant should address its current 


capacity to implement


the proposed project as well as identify resources available 


and needed.


Capacity building description should address how the 


applicant is raising


stakeholder’s awareness, engraining diverse stakeholders, 


and strengthening


collaborative efforts. Applicants that demonstrate their 


capacity to facilitate


effective partnerships with community-based substance 


abuse treatment program


and mainstream resources will be given priority


 


         The project description should clearly


describe how the applicant will conduct early identification 


screening, develop


a comprehensive plan to assess inmate treatment needs, 


monitor compliance of


participants, and make appropriate referrals to services upon 


release. Further,


the description must include the anticipated number of


clients to be served, a description of how substance abuse 


treatment services


will be delivered, and how other criminogenic needs (those 


that predict


recidivism) will be identified and met. The selected program 


should focus on


the substance abuse diagnosis and addition related needs 


and provide services


such as individual and group treatment services activities, 


weekly individual


therapy, relapse prevention planning, cognitive, behavioral, 


social, and


vocational skills development, and constructive leisure 


activities. For


example, proposals should discuss how dynamic factors 


such as cognitive


deficits resulting in poor decision- making skills, rigid 


thinking,


impulsivity, and risk -taking behavior will be addressed.


 


         As part of the program design,


applicant must ensure that individuals (inmates) who 


participate in the program


be provided aftercare services. Program should prepare 


participants for


successful community reintegration, including post-release 


referrals to


appropriate evidence-based aftercare treatment and service 


providers that


support the participants reintegration back into the 


community. Applicants must


describe their aftercare services including how needs such 


as employment,


education, housing, and access to mainstream resources 


will be coordinated and


met in order to provide participants a smooth transition back 


into the


community. Projects are expected to represent collaboration 


between the jail,


courts, probation department, and the treatment community 


as well as involve


coordination between the correctional treatment program and 


other social


service and rehabilitation programs, such as education and 


job training


agencies, parole supervision, halfway houses, and secular 


self-help and peer


group programs. Applicants must also ensure that providers


 a. Acknowledge a. Acknowledge a. Acknowledge


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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Highest Evaluated


N/A


Procurement


N/A


N/A


0


Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the 


In-Jail Substance Abuse Program.  The RFP will be resolicited at a later date.


00000394


24


N/A


08/19/2024


1


1,978,882.44 0


11/07/2024


11/07/2024N/A


Two (2) 1-year renewal options


CHIEF OF SOCIAL SERVICES


N/A


Dustin L. Freeman


00111 531090


RFP-NONCON N/A


JPAC Award Request and Administrative Details


000000


No


1 year


N/A


3


N/A


164002


N/A


The second ranked bidder cost is beyond available budget. 


7


RPBH:SOCIAL_SERVICES


15941


In-Jail Substance Abuse Program - Professional Services - RFP 15941-24


IM Sulzbacher Center for the Homeless


1,978,882.44


1,978,882.44


10/30/2024


Barnett, Renata


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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RFP-NONCON


N/A


Office of General Counsel


RPBH:SOCIAL_SERVICES


1 year


JPAC Award Request and Administrative Details


10/01/2024


Highest Evaluated


No


IM Sulzbacher Center for the Homeless


Matrix Program - RFP 15941-24,3


08/19/2024


N/A


Two 1-Year renewal options


N/A


N/A


Recommend approval of award to the highest scoring responsive, responsible supplier, I.M. Sulzbacher Center for the Homeless, Inc.  


Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed 


$1,978,882.44. 


24 N/A


3


N/A


N/A


0


10/03/2024


N/A


0


00000394


15941


N/A


000000531090


7


Dustin L. Freeman


1,978,882.44


I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management & 


Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope 


of Services identified in Exhibit A and Fee Schedule identified in Exhibit B. 


164002 1,978,882.44


CHIEF OF SOCIAL SERVICES


N/A


1


00111


1,978,882.44


9/30/2024


Barnett, Renata


10/1/2024


10/4/2024


N/A


3


0 10/4/2024


Approved
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PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Specifications:  


 


 


1.    Develop program operating standards which will ensure compliance with the State 


of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its 


successors. Program operating standards will additionally be subject to approval of 


the Office of the Sheriff and the Social Services Division. 


Employ a qualified supervisor and the necessary professional/clerical staff whose 


hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. Hiring preference should be 


given to degreed, appropriately credentialed, and experienced substance abuse 


professionals; however, since recovering staff including former program graduates 


may be desirable role models and add credibility to the program, standard 


requirements may be waived on a case-by-case basis, and in concurrence with the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. Professional staff that is not already certified by the Florida 


Certification Board, or equivalent, must be actively pursuing Florida certification. 


The qualified professional who shall supervise the TC treatment unit shall possess, 


at a minimum, a master’s degree in a behavioral science, two years related 


experience, and CAP, or equivalent, certification. A project supervisor (not 


necessarily the same individual as the clinical supervisor) shall be responsible for 


the monitoring, supervision and performance of all project components and all 


project staff. All full-time project personnel shall have their activities and 


responsibilities devoted exclusively to this specific project in the delivery of the 


required scope of services. A license Mental Health professional with co-occurring 


substance abuse experience must be on staff a minimum of 20 hours per week.  


No project position may remain vacant for more than 30 consecutive days, except 


in situations approved in writing by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. 


Employees of the successful bidder must comply with all rules, regulations, 


policies, procedures, state statutes, and court orders relevant to the operational and 


security requirements of all JSO Department of Corrections facilities. Specifically, 


employees of the successful bidder must comply with, but not be limited to, the 


following provisions as conditions of employment within this project: 


A criminal history and personal background check will be made of each applicant 


prior to employment in this project. Any applicant with outstanding charges 


regarding criminal activity of any kind will be excluded from employment 


consideration until said charges are disposed of. At the discretion of the Office of 


the Sheriff and the Social Services Division, any applicant may be disqualified from 


employment consideration based on past history of arrests and/or convictions of 


criminal offenses. 


2.   Prior to employment, each applicant will submit to drug and alcohol testing by the 


contractor to ensure the absence of any illegal substance or alcohol. Prospective 
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employees will provide a listing of any medications currently prescribed by their 


physician(s) prior to testing. After being employed, each employee of the contractor 


shall be required to submit to random drug and/or alcohol testing to ensure the 


continued absence of any illegal substance or alcohol. Project staff shall be required 


to report the use of any prescribed psychoactive or mood altering medication(s) to 


the Project Supervisor. 


3.   In all matters relating to institutional operations, safety, and security, employees 


will comply with directions and instructions of institutional corrections personnel. 


In matters not specifically covered by written procedure, employees will ask for 


clarification/approval from an administrative lieutenant or the Correctional 


Programs Manager. Employees will at no time give to, or receive from, any inmate 


any item, or extend any favor or special consideration to any inmate, without prior 


approval of an administrative lieutenant or the Correctional Programs Manager. 


4.   Employees will, at all times while in any JSO facility, be subject to physical search 


of their persons and possessions (purses, briefcases, etc.) by correctional staff to 


prevent the introduction of contraband into any JSO Department of Corrections 


facility. Contraband is considered any unauthorized item brought into a correctional 


facility including, but not limited to, any weapon or anything that could be 


fashioned into a weapon, or any item that has not been approved by a correctional 


officer. 


5.   Employees will be allowed institutional or inmate access only during authorized 


working hours unless otherwise approved by the on-duty institutional watch 


commander or higher authority. 


6.   At all times while within the confines of any JSO Department of Corrections 


facility, employees will wear identification badges issued by the Jacksonville 


Sheriff’s Office. Employees will be required to conduct themselves in a 


professional manner. 


7.   Each employee will receive a copy of, read, and remain familiar with the Rules of 


the Florida Model Jail Standards. Compliance with all provisions is required, but 


particular emphasis will be given to Chapter 3 (Employee Regulations). Employees 


will also receive a copy of, read, remain familiar with, and comply with 


Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies 


of both the Florida Model Jail Standards and Order 506 are available upon request. 


Employees are required to sign an acknowledgement form that indicates that they 


have read and are familiar with its contents and compliance with all provisions, 


rules and regulations stated within the manuals. 


8.   The JSO Director of Corrections or any institutional Chief/Assistant Chief may 


deny any employee access, with or without cause, to any correctional institution 


when it is determined by the Office of the Sheriff and/or the Social Services 


Division that said denial of access is in the best interest of the Office of the Sheriff 


or the Social Services Division. In this matter, the contractor and its affected 


employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of 


Jacksonville and its entities. 
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9.   Schedule staffing at CTC to provide treatment, education groups, and other 


necessary activities for a minimum of 13 hours each day between the hours of 7:00 


am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00 


a.m. and noon, Saturday and Sunday.  A Family Group session must be held one 


night per week. The project supervisor or designee will be available by cell phone 


24 hours per day, seven days per week. 


10.  Develop and coordinate cross-training of all project staff and correctional 


personnel. Differences in approaches to inmates should be discussed and resolved. 


The cross-training will be developed in consultation with the Chief/Assistant Chief, 


CTC, or designee, and the Program Manager, Social Services Division. The 


contractor and designated project staff will be expected to participate in the TC 


training of correctional officers at the JSO training academy. 


11. Provide the specified number of hours of annual training and staff development for 


all project employees as required for program licensure, as defined in Chapter 65D-


30, Florida Administrative Code. This also includes Leadership Training. 


12. Be responsible for the following in the education/information component at each 


correctional facility: 


• Recruit inmates in the general population for admission to substance 


abuse education (prevention) classes and to in-jail treatment and 


conduct these classes for sentenced and unsentenced inmates, including 


those who may be awaiting placement into the CTC treatment unit. 


Project staff will conduct these classes 5   days a week between the 


hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00 


a.m. and noon on Saturday and Sunday as needed. 


• Provide treatment resource information, self-help, and other community 


resource information to the general population of inmates by 


formalizing a procedure which will allow the maximum number of 


inmates to be served. 


• Coordinate with Court Services and other agencies for systematic 


referral of inmates to the in-jail treatment unit and to other relevant 


justice system agencies and programs. 


                           13. Develop a comprehensive, innovative, effective and evidenced base multi-model 


     approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or 


                           designee and the Program Manager, Social Services Division, which will  


                           address the participants’ problems from a structured and holistic perspective and 


                           approach. The following principles/interventions/procedures are required prior 


                           to and during treatment:          
                                 


▪ Establish criteria for the selection of treatment program participants in 


coordination with the Chief/Assistant Chief, CTC, or designee, and the 


Program Manager, Social Services Division. 
▪ Provide comprehensive, instrument-based screening and clinical 


assessment to evaluate each participant’s mental status, severity of 


substance use disorder and any other significant biopsychosocial problems, 
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and obtain an extensive history of all previous alcohol-and-other-drug 


(AOD) behavior/consequences. Criminal histories for each treatment 


candidate will be obtained by JSO correctional personnel. Assessment and 


other diagnostic instruments to be utilized should include the Addiction 


Severity Index (ASI), or equivalent. Respondents to this solicitation should 


include samples of all proposed assessment instruments planned for use in 


treatment. Instruments to be utilized shall be added as necessary and upon 


request of the Program Manager, Social Services Division. Screening and 


arrest data shall also be maintained for a comparable non-treatment 


control/comparison group. Data for both treatment and non-treatment 


groups shall be maintained and evaluated by the contractor for purposes of 


outcome evaluation. 


The contractor shall develop and implement an internal program of process 


evaluation whereby objective, instrument-based and other criteria are 


utilized to assess the degree of skills and knowledge acquisition and 


behavioral change in areas related to treatment, psychological and cognitive 


functioning, counselor ratings of inmate progress, along with inmate 


satisfaction with the treatment program. 


All data produced by the internal evaluation system, along with all client 


arrest and screening/assessment data, shall be recorded by the contractor in 


a computerized electronic database and shall be furnished by the contractor 


to the Department of Corrections and to the Social Services Division, upon 


request, in order to gauge success towards achievement of treatment goals 


and for outcome evaluation of the impact of treatment. The contractor shall 


analyze at least annually the client data and outcome data produced from 


this project in order to make recommendations to the City regarding changes 


in the on-going operation and/or structure of the program based upon the 


results of said analysis. The electronic database program/application and 


format utilized shall be subject to approval by the Program Manager, Social 


Services Division 


▪ Formulate clearly stated program rules, guidelines, and sanctions to govern 


client/inmate behavior. These rules are subject to approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 
▪ Incorporate the following essential concepts into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     use of participant roles 


·                     use of membership feedback 


·                     use of membership as role models 


·                     use of collective formats for guiding individual change 
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·                     use of shared norms and values 


·                     use of structure and systems 


·                     use of open communication 


·                     use of relationships 


·                     use of language 


• Incorporate the following components into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     community separateness 


·                     a community environment 


·                     community activities 


·                     peers as community members 


·                     staff as community members 


·                     a structured day 


·                     phase format 


·                     work as therapy and education 


·                     TC concepts 


·                     peer encounter groups 


·                     awareness training 


·                     emotional growth training 


·                     planned duration of treatment 


·                     continuance of recovery 


14.       Utilize a group treatment format to allow for the support and confrontation 


necessary in the recovery process. The client-to-counselor primary caseload 


ratio shall not exceed 15:1. The maximum number of clients in a group 


therapy session shall not exceed 15. 


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C







15.      Develop a highly structured schedule of activities, five days a week, to 


include assigned duties within the TC and the male and female dorms, 


recreational activities, educational classes, films, workshops, seminars, 


outside support groups and guest speakers, relapse prevention, domestic 


violence, AIDS education, self-help groups (NA, AA), etc. The schedule 


will incorporate mandatory correctional activities including outside/inside 


community service work by program participants, daily recreation, on-site 


self-help groups, etc. The schedule will be subject to the approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 


16.       Provide a minimum of 8.5 hours of group and/or individual 


therapy/counseling weekly for each TC participant in treatment, with 


additional sessions as necessary. Therapy groups shall be conducted five 


days a week. All therapeutic activities must be documented in each client’s 


clinical record. 


17.       Maintain maximum utilization of designated treatment slots. Participants in 


active treatment will account for approximately 135 of the135 total TC beds 


at CTC. TC members not in active treatment will be those in pre- or post-


treatment status. 


18.       Conduct weekly support groups for inmates’ families and/or significant 


others at CTC and/or outside locations. 


19.       Through a dynamic and innovative case-management system, link 


treatment participants with community agencies and programs that will 


provide continued treatment, educational or vocational training, and social 


and economic needs. Case-management services shall commence with 


admission into treatment and case-managers will track compliance with 


aftercare plans for one-year following release from incarceration. The 


maximum client to case-manager ratio of active cases shall not exceed 40. 


Case-managers shall conduct weekly community aftercare groups during 


the 1-year post-incarceration phase of the treatment program. The clinical 


record of all treatment participants shall remain open during the aftercare 


phase of the project and shall include signed and dated progress notes by 


the case-managers, along with results of urinalysis monitoring and reports 


to/from probation officers (for those participants with court-ordered 


probation). The case-managers shall maintain face-to-face contact with 


each active aftercare client at least biweekly. 


20.       Develop and maintain individual client records as required by state 


standards as set forth in Chapter 65D-30, Florida Administrative Code, and 


include any additional information as may be requested by the Program 


Manager, Social Services Division. 


21.       Designate a degreed and experienced staff member to serve as a full-time 


liaison between the courts, Public Defender’s Office, State Attorney’s 


Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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system offices to coordinate referrals to treatment for pre-trial/pre-plea 


treatment program candidates and for court-ordered participants. 


22.          Enter statistical data, including program participants’ screening and 


assessment instruments, demographic information, criminal arrest histories, 


and post-release monitoring and tracking information, into an approved 


computerized database program/application. The database computer shall 


be located within project office space provided for the project at PTDF 


and/or CTC. 


                        23.     Provide statistical reports essential for evaluation of all project components 


                                  Reporting formats and statistical information will be jointly developed to  


                                  Meet the needs of the Contractor, the City and JSO. 
                                               


24.       Provide advance notice to the Program Manager, Social Services Division, 


of all inspections, reviews and interviews in connection with the 


Contractor’s annual licensure by the Florida Department of Children and 


Families and provide copies of all such licenses to the City. The City shall 


have the right to participate in the Contractor’s licensure process and to 


obtain independent review of the program. Any and all records, including 


client files, shall be made available upon request of the City for audit or 


evaluation purposes as provided for under federal confidentiality 


regulations. 


25.         Participate in activities that inform other professionals, interest groups, and 


the public about the program. The Contractor’s project supervisor will be 


the chief spokesperson for the project, in conjunction with the Jacksonville 


Sheriff’s Office and the Social Services Division. 


26.         Assume responsibility for all project operating expenses including staff 


salaries/benefits, necessary office furniture and equipment, audio/video 


equipment, personal computers, operating supplies, travel and training 


costs, telephone equipment and installation, monthly communications 


charges, and administrative support. Project operating expenses will also 


include supplies and/or lab fees for random post-incarceration urinalysis 


testing during the aftercare phase of treatment. Aftercare expenses incurred 


in assisting clients who successfully complete in-jail treatment with post-


incarceration community reintegration financial needs (such as transitional 


housing, transportation, clothing, work tools, and other basic needs) shall 


be eligible project expenses as budgeted by the successful bidder and as 


approved by the  Social Services  Division. Budgeted funds may be moved 


within the estimated cost categories with the written approval of the Social 


Services Division.   Salaries for project staff should be highly competitive 


to attract exceedingly qualified personnel, in order to promote program 


stability and to diminish frequent staff turnover. Existing contracted project 


staff should be considered for hiring preference by the selected contractor. 


27.         Submit monthly billing invoices to the Social Services Division. Payment 


will be made upon receipt of a formal invoice, in an itemized format as 
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prescribed by the Program Manager, Social Services Division, and 


accompanied by any requested documentation of expenditures. Each 


invoice shall be signed by the appropriate official of the Contractor and 


approved by the Social Services Division prior to payment being made. 


THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR 


THE JACKSONVILLE SHERIFF’S OFFICE, WILL: 


1. Employ a Program Manager or Human Services Planner III with the Social Services 


Division who will coordinate with the Contractor and the Office of the Sheriff in the 


operation of the project, interface with the criminal justice system and all interested parties, 


and direct implementation and operation of the project in conjunction with the Office of 


the Sheriff. 
2. Provide the inmate housing, food, medical care and security at the three   correctional 


facility locations where project services are to be provided. 
3. Designate a correctional liaison officer to the TC and the education component of the 


project in order to expeditiously address and coordinate the resolution of day-to-day 


problems as they arise in the operation of the TC and other treatment and/or education 


services. 
4. Provide random urinalysis on treatment program participants with urinalysis scheduling 


developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis 


samples will be collected and processed by correctional staff and results shall be reported 


to the Contractor. 


5. Provide office space for the use of the Contractor’s project personnel within the John E. 


Goode Pretrial Detention Facility and the Community Transition Center, which shall be 


the base of operations and principal office locations for this project and for all project staff 


provided by the Contractor, except for case-    management and/or aftercare staff which, 


due to the varied nature of their work assignments and travel, may maintain office space in 


other community locations as approved by the Social Services  Division. 
6. Make available existing City-owned project office furniture, and other supplies. 


7. Schedule, coordinate, and supervise inmate work hours and community service 
participation  


8. With the treatment schedule for those inmates residing in the TC. 


9. Disburse funds according to contract. 


CANCELLATION 


The City shall have the right to cancel said contract, with or without cause, including 


unavailability of funds, by giving thirty days written notice of such intent to the 


contractor.  In the event of any such termination, the Contractor shall be paid by the City 


for all services actually, timely and faithfully rendered up to receipt of the notice of contract 


termination, and thereafter until the date of termination, the Contractor shall be paid for 


such services as are specifically authorized in writing by the City. 


SUBCONTRACTS 


The Contractor may not enter into any subcontracts for provision of any part of the required 


scope of services unless specifically authorized in writing, in advance, by the Social 


Services Division. 
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Supplier Supplier Contact Response Score Response Amount


Om Worldwide IncProspective Kumar, Tiffany 430936 48.00 4,756,028.00


GEO Reentry Services, LLCProspective Ezeilo, Tavion 430840 84.33 7,844,659.95


I.M. Sulzbacher Center for the Homeless Inc Barber, Andy 430831 87.00 8,020,278.22


Community Rehabilitation Center, Inc. Smith, Chermera No response Sealed


Laudable Labs and Diagnostic Enterprise starkes, shaneka No response Sealed


Unique Painting LLC Prince, Allen No response Sealed


YAKAR Enterprises LLC Karama, Yarima No response Sealed
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Overall Rank Shortlist


1 Shortlisted


2 Shortlisted


3 Shortlisted


Not calculated


Not calculated


Not calculated


Not calculated
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Lines


Number of Awarded Lines 0


Number of Awarded Suppliers 0 Total Award Amount


1 FY25 RFP MATRIX In-Jail Substance Abuse Program1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramRequisitioning BU


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLine Type


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramCategory Name


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLocation


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program Yes No


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


Last Downloaded


Attachments No No No


9/30/2024 15:52


Promised Delivery Date 10/1/2024 9/1/2024


Note to Buyer


Award No No No
Award Amount


Minimum Release Amount


Award Decision


Unit Price Savings


Unit Price Savings Percent


Line Pricing


Response Price 7,844,659.95 8,020,278.22 4,756,028.00


Shortlist Status Included Included Included


Rank 2 3 1


Supplier Site Order/Remit


Response Status Active Active Active


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


962.58 Professional Services (Not Otherwise Classified) Savings


Social Services Division Suite 100


Target Value


GEO Reentry Services, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless 


Inc


PRSO: Social Services Start Price Award Amount


Dollars Current Price Savings


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage evaluation)


COJ BU


8/23/2024 16:00


USD
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Ov erv iew
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Score 84.33 87.00 48.00


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes
Ev aluation Criteria - Preliminary Response Stage (Preliminary Response Stage)


To maintain comparability and facilitate the evaluation 


process, Responses shall be organized in the manner set 


forth below. Tab delineations for each of the sections would 


be helpful.


The formal response to the RFP - Non-Construction. Each 


proposer will clearly indicate within the Cover Letter that your 


response is for the RFP.


The RFP shall contain no more than thirty (30) single-


sided, 1.5-spaced, 8½” by 


11” pages, excluding appendices.  The font style shall be Ari


al with a minimum font size of 11 points.  The title page and 


a single-


page cover letter will not be counted as part of the 30-


page limit. A 


cover letter in excess of one page and any other information s


ubmitted beyond that noted in the 


requirements will be counted as part of the 30-


page limit.  Any RFP exceeding these formal guidelines will 


be rejected without being considered by the 


City.  Provide proof of insurance, bonding capacity, and licen


sing.  Copies of these documents may be included 


as appendices and will not be counted against the 30-


page limit.


 


1)         T itle Page:  Include only RFP Title, RFP Number, 


Contractor’s full name, address, phone number.


2)         Cover Letter:  Include only the following:


·      Date of Letter.


·      RFP Title and Number


·      Bidder’s full name, address and phone number.


·      Names of the persons who will be authorized to make 


representations for the Bidder, their titles, addresses 


(including email address) and telephone numbers.


·      Bidder’s Federal Employer ID Number.


·      Acknowledgement that (i) the Response is based on the 


terms set forth in the RFQ and all amendments thereto 


posted on City’s website as of the date of the Response, and 


(ii) the Bidder will be responsible for monitoring City’s 


website for subsequent amendments and for either 


maintaining, amending, or withdrawing the Response prior to 


the Response Due Date based on those 


subsequent amendments.


·      Signature of Authorized Representative.


 


3)   Required Forms. Attach all forms identified in 


requirements section.  Examples of forms that may be 


required include:


·      Business References. (if requested)


·      Equal Business Opportunity Program Forms (if 


requested).


·      Proposal Bond (construction phase)


·      Insurance Agent Acknowledgment (construction phase)


                                                                                                  


                       


4)   Proof of Minimum Requirements. Responses will be 


accepted ONLY from companies meeting the minimum 


requirements in section of the RFP.  Bidders must provide 


clear documentation that they meet the minimum 


requirements.


5)   Statement of Qualifications. This portion of the 


Response will be used to provide the information City needs 


to evaluate how well the Contractor meets the criteria listed 


in the Evaluation Criteria.  Failure to provide adequate 


information on any criterion will result in lower scores and 


could result in rejection of the Response as non-responsive.  


Please divide this portion of the Response into subsections 


that correspond to each of the listed criteria.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Yes


The project will consist of three (3) components. One 


component will provide substance


abuse education and information (licensed prevention and/or 


intervention)


services to the general population of adult inmates, both 


sentenced and


pre-trial, within the three facilities of the Duval County 


correctional system.


A second component will provide a


135-bed therapeutic community (TC) intensive, licensed 


treatment program for


sentenced male and female adult inmates whose anticipated 


length of in-jail


treatment is at least 120 days. The TC must accommodate a 


minimum of 35 and a


maximum of 50 female inmates, housed within the 


Community Transition Center


facility. Inmates within the TC will be in varying stages of 


participation


within the TC, beginning with pre-treatment workers status, 


active treatment,


and post-treatment participation. The


third component of this project will make available licensed


aftercare/continuing care services for TC treatment 


participants to include


case management for up to one-year following successful 


completion of in-jail


treatment. Aftercare activities will include the assessment, 


planning, and


coordination of the participants’ educational, vocational, 


social, financial, housing,


and continuing treatment needs both while in the TC program 


and upon release


from incarceration. Aftercare services will include monitoring 


of post-release


return to the community and criminal recidivism for one-year 


following release


from incarceration. A degreed and credentialed project 


supervisor will direct


and coordinate the activities of the various project 


components.


The City of Jacksonville request


for services include, but is not limited to, Substance Abuse 


Treatment


Services, Mental Health Services, Case Management 


Services, Therapeutic


Recreational Activity Services, Trauma Informed Services 


and Aftercare.


Candidates eligible for in-jail


treatment may be referred by Court Services staff, by 


correctional staff, the


judiciary, State Attorney and Public Defenders’ offices, 


private legal counsel,


correctional medical system personnel, family members, by 


self-referral, etc.


Admission into treatment will be the joint decision of the 


Chief/Assistant


Chief of the Community Transition Center (CTC), or 


designee, and the project


supervisor.


The


proj ect’s goals are to:


1.       Reduce the criminal recidivism of


treatment participants in the therapeutic community; 


2.       Reduce post-incarceration substance abuse


relapse among treatment participants (with abstinence as the 


goal for each


participant); and,


3.       Increase the level of the offender’s stake in societal 


norms


 


The


proj ect’s obj ectiv es are to:


1.      Make available comprehensive, innovative,


and cost-effective substance abuse treatment services to 


sentenced chemically


dependent offenders during their term of county incarceration 


and maintain a


minimum successful treatment completion rate of not less 


than 75%. Services and treatment approaches shall be


culturally sensitive/relevant and shall address the special 


needs of minority


populations including women and individuals with co-


occurring mental health


disorders. 


2.       Enhance the education, life management,


vocational, and parenting skills of participants in the 


therapeutic community


in order to improve their future functioning as productive and 


responsible


citizens, employees,  parents, and family members.


3.      Coordinate post-release services for


treatment participants in the therapeutic community through 


the case-management


component, utilizing aftercare funds made available within 


this project, and in


conjunction with other community resources, and monitor 


their ongoing


adjustment for adherence to treatment goals for one-year 


following completion


of in-jail treatment. 


4.      At each of the county’s three


correctional facilities, provide substance abuse education 


prevention


information and referral services, facilitating a minimum of 25 


didactic


educational groups weekly for adult inmates in the general 


population, and link


inmates with other relevant justice system and community 


self-help services.


                Recommendations


for Treatment Prov iders 


                The consensus panel


believes that to maximize the benefits of substance abuse 


services, treatment staff working with clients in


jails should consider the following recommendations:


1.         


Provide


ongoing consultation to jail administrators and other jail staff 


about


substance abuse issues, and work to establish a continuum 


of services in the


jail and community for people with substance abuse 


problems.


2.         


Develop


evidenced based treatment approaches that are targeted to 


recognized special populations, such as those described in


this RFP.


 a. Acknowledge a. Acknowledge a. Acknowledge


Price Sheet: 


Please download the attached spreadsheet to enter prices 


and upload back. Please do not make any changes to the 


item descriptions or quantities indicated. See the 


attachment(s) for additional information.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Attachments  Yes Yes


Yes


Bidders should submit or comply with the following 


requirements. Failure to submit any of these requirements 


may be grounds for rej ection.


Consultant/Firm must


satisfy the following mandatory minimum requirements in 


order to have their


Responses evaluated.  By submitting a Consultant


warrants and represents that it satisfies these requirements.  


Failure to meet these requirements will


result in the Response not being evaluated and being 


rejected as


non-responsive: 


1.     


Currently


possesses and maintain appropriate licensure by the State 


of Florida,


Department of Children and Families, Substance Abuse’s 


Mental Health (SAMH)


Program Office to provide substance abuse prevention, 


intervention, treatment,


and aftercare services.


2.       Authorized to perform under Florida


Statutes licensed programs for services sought by this RFP 


 


3.      


Receipt


of a current business/occupational license and a local 


business address.


 


4.       This RFP is restricted to a Florida


based agency.


                        


5.      The Consultant/Firm must have the


ability to obtain and maintain liability insurance as required 


by the City of


Jacksonville and must submit with their response, a signed 


affidavit from their


insurance provider stating they can provide all required 


coverage at the levels


 a. Acknowledge a. Acknowledge a. Acknowledge


Specifications: 


Please see attached document and provide all items or 


services as identified below in accordance with all other 


Terms and Conditions specified herein.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments   


Attachments  Yes Yes


General Requirements (Preliminary Response Stage)


Scope of Serv ices: 


Substance abuse in Jacksonville is a major


health, social and public safety problem which has had a 


devastating impact on


the community and justice system. Within jails and prisons, 


justice system


personnel   report that individuals with


substance use disorders present with a range of physical, 


behavioral and


developmental deficits and exhibit greater difficulty coping 


with institutional


rules and integration back into the community. Statistics 


indicate that upon


release from jail or prison, many people with substance 


abuse disorders


continue to lack access to necessary services and, too often, 


become enmeshed


in a cycle of costly justice system involvement. Justice 


system personal,


behavioral health treatment and service practitioners, 


researchers, and policy


makers agree that the maintenance of better individual-level 


outcomes and a


reduction in recidivism necessitate a formalized continuity of 


services from


institution to community setting.


 


Therefore, the City of


Jacksonville, Social Services Division desire the services of 


an experienced


organization to implement and operate a residential 


substance abuse education, treatment, case management 


and community reintegration


aftercare program for adult inmates within the Duval County 


correctional


system.  One that the framework


directs behavioral health, justice system and community 


stakeholders to work


collaboratively across systems to design and implement 


evidence-based


programming to forward the dual goals of individual recovery 


and risk


reduction.


  The


Duval County correctional system is operated by the 


Jacksonville Sheriff’s Office


(JSO) and consists of three separate facilities. The John E. 


Goode Pre- trial Detention


Facility (PDF) is Duval County’s maximum-security jail with a 


rated capacity of


2,189 and houses primarily un-sentenced / pre- trial male and 


female defendants


and is located at 500 East Adams St. in downtown 


Jacksonville. The James I.  Montgomery Correctional Center 


(MCC) is a


medium security facility with a rated capacity of 648, that 


houses primarily


sentenced male and female offenders and is located at 4727 


Lannie Rd. in


Jacksonville’s Northwest side. The third facility, the 


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes


Electronic Signature: I understand this acknowledgment 


serves as my electronic signature and has the same force 


and effect as my manual signature.


 a. Acknowledge a. Acknowledge a. Acknowledge


Equal Business Opportunity Program: Pursuant to Part 6 of 


Chapter 126, Jacksonville Ordinance Code, the City of 


Jacksonville encourages the utilization and participation of 


Jacksonville Small and Emerging Businesses (JSEBs) in its 


contract awards based upon availability. It is the City’s intent 


in adopting this program to reflect the philosophy with 


regards to enhancing participation of JSEBs in all areas of 


procurement.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes  


Attachments Yes Yes Yes


Certification of No Conflict of Interest: Supplier certifies that 


no official or employee of the City or independent agency 


requiring the goods or services described in the 


specifications has a material financial interest in the 


Supplier's company. Supplier must complete and submit the 


attached Conflict of Interest Statement fully detailing any 


potential conflicts.


 a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


 


Solicitation Silence: The Solicitation Silence policy is in 


effect for this solicitation and all communications related to 


this solicitation must be in writing to the designated 


procurement representative. Violations of the solicitation 


silence policy may result in the rejection/disqualification of 


the submission.


 a. Acknowledge a. Acknowledge a. Acknowledge


Legal authorization and solicitation specific minimum 


requirements: All bidders must be legally authorized to do 


business in Duval County and shall comply with all minimum 


requirements for this bid. Failure to submit evidence for 


meeting any of these requirements may be grounds for 


rejection. Vendor shall provide proof of applicable local 


business licenses and particulars such as specific 


licensure, experience on similar projects, years of expertise 


in the area etc. 


 a. Acknowledge a. Acknowledge a. Acknowledge


Om Worldwide Inc. DBA Mindful Staffing 


Solutions 


No Alterations: Bidder has not altered the original 


Solicitation Document in any way and further understands 


that any such alteration of the original solicitation document 


may result in reject of the bid.


 a. Acknowledge a. Acknowledge a. Acknowledge


Type name of company in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Comments GEO Reentry Services, LLC (GEO Reentry), a 


wholly-owned subsidiary of The GEO Group, 


Inc. (collectively known as GEO)


4955 Technology Way, Boca Raton, FL 


33431


Phone Number: 561.893.0101


I.M. Sulzbacher Center for the Homeless, Inc.


Comments Derrick D. Schofield, Ph.D., Vice President, 


Reentry Services


Tel: 561.999.8151 |  Fax: 561.443.1893 |  


dschofield@geocareinc.com  


4955 Technology Way, Boca Raton, FL 


33431


Andy Barber, Vice President of Program 


Funding


Tiffany Kumar, President Om Worldwide Inc. 


D.B.A. Mindful Staffing Solutions 


Affirmation (Preliminary Response Stage)


Type name and title of person submitting


bid in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Requirement Target Value


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936
Total Score 84.33 87.00 48.00


Requirements (View Scoring Criteria)


Note to Buyer


Attachments No No Yes


Response Valid Until


Reference Number


Total Award Amount


Time of Response 8/23/2024 12:18 8/23/2024 15:31 8/22/2024 13:31


Response Amount 7,844,659.95 8,020,278.22 4,756,028.00
Overall Rank 2 3 1


Response Status Active Active Active


Shortlist Status Included Included Included


Supplier Site Order/Remit


Supplier Contact Ezeilo, Tavion Barber, Andy Kumar, Tiffany


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage ev aluation)


COJ BU


8/23/2024 16:00


USD


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C
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Last Downloaded


Score


9/30/2024 15:52


Score


SUMMARY


(5 Points) 


          


          Provide an


executive summary of how this project will bring a positive 


impact to the


community and the participants it serves.


          


           


           (5 points maximum score)


          


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


QUOTATIONS OF RATES, FEES OR CHARGES


AND OTHER DETAILED COST PROPOSAL OR COST 


BREAKDOWN INFORMATION.    (10 Points)


 


The application


of this criteria shall include an assessment of the level of 


compensation that


will be required by the organization to operate the project. All 


proposals


shall include a properly completed “Cost or Price Summary 


Format for City Of


Jacksonville, Florida” form as attached. Prices and fee 


quotations as shown on


the form shall be arithmetically correct and consistent with 


those contained


within the body of the proposal itself. Prices and fee 


quotations shall be


provided   for the first full year of


project operation, along with maximum renewal increases 


and their basis (for


example, an economic index or indicator such as the 


Consumer Price Index, etc.)


for the subsequent two (2) annual contract renewal years as 


provided for in


section IV. of this request for proposals. Qualities and 


indicators that will


receive consideration include:


·        


The level of detail provided in how the organization’s


fee and charge information has been


determined.


·                 The completeness of form(s) provided and/or 


required by


the Scope of Services.


·                 The proposed cost to operate the project as 


described by


the Scope of Services and detailed in the respondent’s 


proposal.


·                 The degree of the respondent’s willingness to 


negotiate


fees.


·                 Any indications of the respondent as to special 


pricing


considerations such as limitations on overhead costs, 


expressions to fix prices


for a defined period of time, and a willingness to work within 


a “cap”, etc. 


·                 Budget Worksheet with Narrative 


           (10


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


ABILITY TO DESIGN


AN APPROACH AND WORK PLAN TO MEET THE PROJECT 


REQUIREMENTS. (10 Points)


        The application of this criteria shall


include an assessment of the overall quality of the proposal. 


Qualities and


indicators that will receive consideration include:


·     The organization’s performance in converting the Scope


of Services into a proposed work plan, including a detailed 


but realistic


chronological and benchmarked implementation 


timeline/schedule for the project.


·     The detail and clarity of the discussion as to the


respondent’s approach to undertaking the project, including a 


description of


the proposed project’s treatment format, proposed 


daily/weekly schedule of


activities, and proposed selection criteria for the treatment 


program inmate


participants.


·    The organization’s performance in identifying any


special problems or concerns, such as frequent staff turnover 


and recruitment, engagement,


and retention of program participants, which may be 


associated with the


project, and preliminary ideas about how these obstacles 


should be addressed.


·     The inclusion of any unique approaches which are


designed to save time and money and increase the quality 


and effectiveness of


the project.


·     The demonstrated ability to work with government bodies


and a full understanding of applicable laws or regulations 


that relate to the


project.


             (10


points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PAST AND


PRESENT DEMONSTRATED COMMITMENT TO SMALL AND 


MINORITY BUSINESSES AND


CONTRIBUTIONS TOWARD A DIVERSE MARKET PLACE. (5 


Points)


 


Responding to this evaluation criterion


necessitates those proposers indicate their  


past and present commitment to minority, women-owned, 


small, and


emerging businesses.  More specifically,


responses to this evaluation criterion should include,  


without limitation, statements that document


the proposer’s: (i) commitment to diversity among the 


directors, officers,


members and/or employees that make up 


its firm; (ii) commitment to diversity within its community and 


beyond;


(iii) commitment to and/or utilization of minority, women-


owned, small and


emerging   businesses on past projects;


and (iv) commitment to and/or utilization of minority,  women-


owned, small and emerging businesses,


certified JSEBs in particular, for the 


project solicitation in question. 


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF EVALUATION (5 Points) 


Evaluation is the systemic collection


and analysis of information about the program activities, 


characteristics, and


outcomes. Information collected should be utilized to 


improve the effectiveness


of the program. Applicants should provide a narrative on how 


the program will


be evaluated. The evaluation should answer questions to 


how well the program


was delivered and how successful it was in achieving the 


expected outcomes or


goals that are outlined in the proposal 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF IMPLEMENTATION (20


Points)


        


        The applicants should provide a


narrative of their plan of action and a timeline aimed at 


accomplishing their


goals and the objectives outline in the proposed project. The 


applicant should


also include how aftercare services, including aftercare 


treatment services,


will be provided. Include a timeline of key activities and 


project milestones.


 


    (20 points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION


OF GOALS AND OBJECTIVIES 


PERFORMANCE INDICATORS (15 Points)


The


applicant should identify its specific goals and objectives for 


the project


and provide appropriate detailed


activities, performance measures and indicators for each. 


Performance measures


and indicators tend to state how you have achieved the 


stated objective.


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


         EVIDENCE-BASED PROGRAM / BEST PRACTICES


DESCRIPTION:              


       


 (5 Points) 


 


Key elements for a


successful RFP Project include treatment practices that 


have a demonstrated


evidence base and are appropriate for the target population. 


Applicants should identify


the evidence -based practice being proposed for 


implementation, identify, and


discuss the evidence that show that the practice is effective, 


and discuss the


population(s) for which this practice has been shown to be 


effective.


Applicants should document that the selected practice is 


appropriate for the


specific target population and purpose of their project.


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PROGRAM


DESCRIPTION: (15 Points)


         


         In the program description


narrative, applicants must clearly state which program


designed is being proposed and provide a detailed 


description of the proposed


program design. The applicant should assess its resources 


and readiness to


address the issue. The applicant should address its current 


capacity to implement


the proposed project as well as identify resources available 


and needed.


Capacity building description should address how the 


applicant is raising


stakeholder’s awareness, engraining diverse stakeholders, 


and strengthening


collaborative efforts. Applicants that demonstrate their 


capacity to facilitate


effective partnerships with community-based substance 


abuse treatment program


and mainstream resources will be given priority


 


         The project description should clearly


describe how the applicant will conduct early identification 


screening, develop


a comprehensive plan to assess inmate treatment needs, 


monitor compliance of


participants, and make appropriate referrals to services upon 


release. Further,


the description must include the anticipated number of


clients to be served, a description of how substance abuse 


treatment services


will be delivered, and how other criminogenic needs (those 


that predict


recidivism) will be identified and met. The selected program 


should focus on


the substance abuse diagnosis and addition related needs 


and provide services


such as individual and group treatment services activities, 


weekly individual


therapy, relapse prevention planning, cognitive, behavioral, 


social, and


vocational skills development, and constructive leisure 


activities. For


example, proposals should discuss how dynamic factors 


such as cognitive


deficits resulting in poor decision- making skills, rigid 


thinking,


impulsivity, and risk -taking behavior will be addressed.


 


         As part of the program design,


applicant must ensure that individuals (inmates) who 


participate in the program


be provided aftercare services. Program should prepare 


participants for


successful community reintegration, including post-release 


referrals to


appropriate evidence-based aftercare treatment and service 


providers that


support the participants reintegration back into the 


community. Applicants must


describe their aftercare services including how needs such 


as employment,


education, housing, and access to mainstream resources 


will be coordinated and


met in order to provide participants a smooth transition back 


into the


community. Projects are expected to represent collaboration 


between the jail,


courts, probation department, and the treatment community 


as well as involve


coordination between the correctional treatment program and 


other social


service and rehabilitation programs, such as education and 


job training


agencies, parole supervision, halfway houses, and secular 


self-help and peer


group programs. Applicants must also ensure that providers


 a. Acknowledge a. Acknowledge a. Acknowledge


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge
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		05. RFP 15941-24.pdf

		RFP-15941-24 Rescission Letter.pdf






Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A


00000000


3


00111


3, 1-year renewals


N/A


7


000000


N/A


04/07/2023


11/14/2024


Baker and Taylor: Library Materials


Dustin L. Freeman


0.00


Baker & Taylor 


N/A


71966-22ESC-371-22


185102


JPAC Award Request and Administrative Details


22


PLJX:PUBLIC_LIBRARY_BRANCHES


566010


7/15/2022669525-24


ESC-0371-22  -Multiple Award Contract. The following suppliers will be amendment separately:


OverDrive Inc. -  Total Annual Expenditure - $2,408,959.22


Midwest Tapes - Total Annual Expenditure - $3,901,109.14


N/A


N/A


Recommend approval to increase the award with Baker and Taylor (Contract # 71966-22) in the amount of $1,592,848.00 for FY25 library 


Materials. Total revised annual expenditure amount is $5,018,544.00 for a not to exceed expenditure amount of $10,299,612.36. Period 


of service will remain unchanged through October 26, 2025.


0.00


1


33


RFP-NONCON POA


$10,299,612.36.


3 years


71966-22


1,592,848.00


LIBRARY DIRECTOR


Highest Evaluated


Office of General Counsel


N/A


$10,299,612.36.


10/28/2024


Barnett, Renata


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 


Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A







Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Contract Purchase Agreement POA-71966-22  Change Order 4


This Order is subject to the General Conditions attached here to.
Manufacturer's Federal excise tax exempt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8


 Approved by Dustin L. Freeman, Chief of Procurement Division


                           


Agreement                      POA-71966-22
Agreement Date 27-OCT-2022


Change Order 4
Change Order Date 29-OCT-2024


Revision 4
Agreement Amount 6,610,957.93 USD
Solicitation Number ESC-0371-22


Sold To City of Jacksonville
117 West Duval Street
Suite 375
JACKSONVILLE, FL 32202 
US


Supplier Baker & Taylor, Inc.
3584 Old Maysville Road
COMMERCE, GA 30529


Notes CO to increase by $1,592,848.00.  New total is $3,425,696.00.  


12/22/22: CO to increase Baker & Taylor by $1,512,848.00.  New total for Baker & 
Taylor is $1,832,848.00


Primary supplier for Books and Secondary Supplier for Audio Visual.  POS: three years 
from date of contract with three (3) , one (1) year renewal options. 


Supplier Number Payment Terms Freight Terms FOB Shipping Method
24406 Net 30 Freight Prepaid FOB Destination Best Way
Start Date End Date Confirm To
25-Oct-2022 24-Oct-2025 Corey Sidlo


CSidlo@coj.net


 
 


 


1
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 7ECDE825-BE2C-46A2-AF7F-61091BCA6744


N/A


Procurement


N/A


Kraus Associats dba AK Associates


N/A


No


SS


Dustin L. Freeman


Support/Maintenance for AK Associates - SS-16127-25


1


1 year


25


11/14/2024


0


000000


SHPS:POLICE_SERVICES


JPAC Award Request and Administrative Details


N/A


552103


N/A


N/AN/A


N/A


546030 00000348


16127-


N/A


Recommend approval to ratify the period of service from October 1, 2024 to date of award.  Recommend approval of single source award


 to Kraus Associates, Inc., dba AK Associates for support and maintenance of the 911 Exacom recording system.  Period of service is from 


date of award through September 30, 2025.  The not to exceed expenditure amount is $402,900.00.


402,900.00


PO


0402,900.00


N/A N/A11/14/2024


N/A


JSO - ASSISTANT BUDGET OFFICER


10701


Support and maintenance of the 911 recording system (AK Elite Premier Maintenance).


Attached is the Justification for Single Source form, Single Source letter from the supplier, and supplier quote.


N/A


11/8/2024


402,900.00


Wallace Cohen, Olive


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Request For: Services
Work Unit Division Dept.


Requestor:
10/9/2024


Name ID # Phone Date


Deliver To Location:


Item 


No.
QTY. Unit Cost Total


1 1 ######## 402,900.00$     


2


3


4


5


6


7


8


9


10


11


12


13


14


15


TOTAL REQUEST  402,900.00$     


Suggested Vendor: Vendor Phone:


Vendor Address / E-mail:


Proprietary


Sole Source


Special funding to be used for this purchase?


Loan Pool / Banking Fund


Grant *


Trust Fund * * Enter name and # of Grant or Trust Fund


Justification / Repetitive Request Authorization / Notes:


Approvals: 1. 88381 10/9/2024


Signature ID # Date


2.


Signature ID # Date


3.


Signature ID # Date


4.


Signature ID # Date


Required approval level (per General Order 54): Budget Office Use Only


$0 to $2,500 - Assistant Chief or higher Index  Subobject  


$2,501 to $5,000 - Chief or higher Analyst  Date  


$5,001 or more - Director or higher


OFFICE OF THE SHERIFF


Description and Model No.


Support/Maintenance for AK Associates for 10/1/2024 thru 9/30/2025


JSO Stock No.


911 Administration Communications


Matt Lane -  9-1-1 Systems Manager 88381


ORDER REQUEST FORM


630-2317


501 E. Bay Street Room 206H  Catherine Street Loading Dock, Attn: Phyllis Leonard Jacksonville, FL 32202


AK Associates-Beth Stankus


If Proprietary / Sole Source, attach appropriate form and letter from vendor.


603-432-5755 ext 283


bstankus@AKassociates911.com


Maintenance for FY 24-25.


Matt Lane


P-1532  Rev  2010-09     


Docusign Envelope ID: 7ECDE825-BE2C-46A2-AF7F-61091BCA6744







We have prepared a quote for you


AK Maintenance


Quote # 001595
Version 2


Prepared for:


Duval County, FL


Matthew Lane
matthew.lane@jaxsheriff.org
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PO Box 2880
Concord, NH 03302
http://www.akassociates911.com/
(603) 432-5755


AK Maintenance


Description Price Qty Ext. Price


AKEPMaint AK Elite Premier Maintenance


Dates of Support: 10/1/24 through 9/30/25


$402,900.00 1 $402,900.00


Subtotal: $402,900.00


Payment Terms


Description Qty


Terms of Sale: 


• Payment Terms are Net 30 


Page: 2 of 3Quote #001595 v2
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PO Box 2880
Concord, NH 03302
http://www.akassociates911.com/
(603) 432-5755


AK Maintenance


Prepared by: Prepared for: Quote Information:


AK Associates Duval County, FL Quote #: 001595


Beth Stankus
(603) 432-5755 x.283
Fax (603) 432-0900
bstankus@AKassociates911.com


501 E. Bay St.
Room 206H
Jacksonville, FL  32202
Matthew Lane
(904) 630-2317
matthew.lane@jaxsheriff.org


Version: 2
Delivery Date: 10/09/2024
Expiration Date: 10/31/2024


Quote Summary


Description Amount


AK Maintenance $402,900.00


Total: $402,900.00


Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates.
This quote null and voids any previous version.


AK Associates Duval County, FL


Signature:


Name: Beth Stankus


Title: Manager of Accounting


Date: 10/09/2024


Signature:


Name: Matthew Lane


Date:


Page: 3 of 3Quote #001595 v2
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 206B6B22-EA60-4E0D-B530-9466B329363A


1 year


JPAC Award Request and Administrative Details


SERE:REGISTRATION


No


1


Dustin L. Freeman


NA


CHIEF ELECTIONS ASSISTANT


Recommend approval to ratify the period of service from October 1, 2024 through date of award. The Supervisor of Elections request 


approval of Single Source award to VR Systems, Inc for Voter Focus Registration Software Support & License. The Period of Service will be 


from date of award through September 30, 2025. Total not to exceed expenditure amount will be $441,103.76. 


VR Systems has been the vendor for Duval County voter registration software since 2003 and has proprietary rights to all software 


contents.  VR Systems provides all voter registration software, poll worker training modules, and election night reporting services for 


Duval County.  This request is for maintenance of existing equipment which would be more cost effective and time efficient.


NA


N/A


441,103.76


546620


NA


N/A


640001


N/A


00000000


25


000000


10/24/2024


Procurement


NA


SS 16098


VR Systems


N/A


N/A


N/A


441,103.76


11/14/2024


Voter Focus Registration Software Support & License - Single Source - 16098-25


NA


N/A


0


NA


441,103.76


N/A


00111


11/8/2024


441,103.76


Barnett, Renata


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 26DEECC9-16D1-4BBC-AA21-062631D7F1A5


N/A


N/A


11


Single Source for Non-Warranty Repairs for FY25.


N/A


500,000.00


N/A


16071


N/A


N/A


11/14/2024


11/14/2024


FLEET MANAGEMENT ADMINISTRATOR


1


0


00000000546020


CHIEF OF FLEET MANAGEMENT


114005


11/14/2024


Recommend approval of Single Source Award for Non-Warranty repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz 


Engines.  Period of service is date of award through September 30, 2025.  Total expenditure not to exceed is $500,000.00.


Tom Nehl Truck Company


0


500,000.00


Procurement


0


SS 25


1 year


000000


N/A


N/A


51101


Dustin L. Freeman


Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines


N/A


JPAC Award Request and Administrative Details


N/A


N/A


AFFM:FLEET_MANAGEMENT


0


11/5/2024


500,000.00


11/5/2024


Warchol, LeeAnn


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION 


Justification for Single Source, effective 09/2023                                                                               Page 1 


 


5. Summary of Market Research 


[Provide a description of the market research performed, how it was performed, by whom, and market research 


results.  Please spell out acronyms.]  


 


[ Per the attached memo from the manufacture Tom Nehl Company if the only authorized and sole source dealer 


in the Jacksonville Area. ]  


6. Conflict of Interest (Must Check) 


√  By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the 


entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with 


Chapter 112, Florida Statutes. 


7. Other Documentation (Check and attach all that apply) 


☐  Supplier Quote  


☐  Single Source Memo signed by Director  


√ Other [Supplier justification memo  ] 


JUSTIFICATION FOR SINGLE SOURCE (JSS) 


Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the 
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments. 


1. Requesting Agency: Fleet Management 


2. Nature and/or description of the 


requirement being requested.  


 


Identify each item, component or 


service being procured. (Attach 


quote/proposal): 


 


Why does the city need these particular 


goods or services? 


  Non-Warranty Repairs of Freightliner, Sterling, Detroit Diesel 


and Mercedes Benz Engines.  For a Period of October 2, 2024 


through September 30, 2025.   The City of Jacksonville 


requires this service for non-warranty repairs to keep our 


vehicles in service as quickly as possible to provide services 


to the residence of Duval County.  These repairs will be 


quoted on an individual bases per repairs necessary.  


3. Provide a detailed justification as to 


why the requested goods/services can 


only be efficiently and effectively 


procured through the recommended 


Single Source vendor:  


 Tom Nehl Truck Company is the authorized warranty dealer in 


Jacksonville for Freightliner, Sterling, Detroit Diesel and 


Mercedes Benz Engines.  When a warranty repair is being 


completed and a non-warranty item must be replaced the parts 


must come from Tom Nehl Truck Company.   


4. Date of Request  10/3/2024 
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DAIMLER TRUCK NORTH AMERICA | 4555 N CHANNEL AVE, PORTLAND, OR 97217 | 503.745.8000 | WWW.DAIMLERTRUCKNORTHAMERICA.COM 


September 11, 2024


Ms. Sheryl Kurtz 
Equipment Procurement Coordinator 
City Of Jacksonville 
Fleet Management Division 
Jacksonville, FL 32254 


Dear Ms. Kurtz: 


This letter is to confirm that Tom Nehl Truck Company, located at 417 S. Edgewood Avenue, Jacksonville, 
FL 32254 is the only authorized and sole source Freightliner, Sterling, Detroit Diesel and Mercedes Benz 
engines dealership in the Jacksonville, FL market which includes the following counties: 


Alachua, Baker, Bradford, Clay, Columbia, Duval, Flagler, Gilchrist, Hamilton, Lafayette, Nassau, 
Putnam, St. Johns, Suwannee and Union. 


Please feel free to contact me directly if you have any questions regarding this letter or require additional 
information. 


Regards, 


Ivan Roberts 
District Vocational Manager 
Southeast Region 
Daimler Truck North America 
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		6. Conflict of Interest (Must Check)

		7. Other Documentation (Check and attach all that apply)






Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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POA


Hal Jones Contractor a Division of V&G I


11/14/2024


04/14/2022


Dustin L. Freeman


153101


N/A


CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT


Office of General Counsel


Recommend approval to amend the award to Hal Jones Contractor, LLC a division of Vecellio & Grogan, Inc. (Contract # 71574-22), for the


 remaining construction phase of the Stockton St. Bridge and Post Design Services as stated in the Scope and Fee Summary, Exhibit E, 


known as Amendment 4, in the amount of $8,119,497.65. The revised GMP is $20,674,509.35.


21DB


6


0.00


Amendment #4


CDB-0050


8,119,497.65


DIRECTOR OF PUBLIC WORKS


12/16/2021


0.00


Additional work to be completed as described in Exhibit E, attached.


00000000565050


N/A


636540-22


N/A


20,674,509.35


32124


Encouragement


1


0062111


0


Project Completion


71574-22


No


N/A


JPAC Award Request and Administrative Details


PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT


71574-22


3


McCoy's Creek Bridge Mitigation Improvements – Raise Bridges – Stockton and King CDB-0050-21


Yes


20,674,509.35


11/6/2024


11/7/2024


Kemp, Benjamin


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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A Division oI Veceillo & Grogan, Inc.


CGC1529919
:nz.-v,.-.. -


720 Talleyrand Avenue
Jacksonville, FL 32202
P.O. Bo 3257 Jacksonville, FL 32206


HAL JONES CONTRACTOR
A DIVISION OF VECF.I.LIO & GROGAN, INC.


Phone 904-355-5885
Facsimile 904-355-7648


website vecelliogrogan.com


Mr. Daniel VanSickle
Associate Engineer
City of Jacksonville — Department of Public Works
214 N. Hogan St., 10 Floor
Jacksonville, FL 32202


October 24, 2024


Re: McCoy’s Creek Bridge Mitigation Improvements
100% Post Design Services and Construction GMP (Amendment 4)- Stockton Street
COJ REQ CBD-0050-21


Dear Daniel,


The Team of Hal Jones Contractor — A Division of Vecellio & Grogan, Inc. (HJC) — Lead Design-Build Firm and
GAl Consultants, Inc. (GAl) — Prime Design Firm, (The HJC Team), is pleased to submit for your review and
consideration this proposal to provide Post Design Services, Construction Services, and Guaranteed Maximum Price
(GMP) based on the approved 100% Design for the McCoy’s Creek Bhdge Mitigation Improvements. This proposal
has been prepared in accordance with GAl’s 100% Roadway and Bridge Drawings provided July 28, 2023. Previously
approved Amendment 2 and Amendment 3 included the contracted amount of $10,833,416 for the King Street Bridge
construction and the Heywood Dowling Drive pavement, this amount will be deducted from the totals shown below.
The Post Design Construction Services is not a lump sum and will be billed as Reimbursable Expenses with supporting
backup documentation. Please see our affached qualifications and pricing details.


Post Design Construction Services- King Street
King Street Bhdge & Roadway
Heywood Dowling Pavement
Post Design Construction Services-Stockton Street
Stockton Street Bridge & Roadway
Total


$ 215,000.00
$ 9,946,254.17
$ 672,161.83
$ 215,000.00
$ 7,904,497.65
$18,952,913.65


HAL JONES CONTRACTOR


EXHIBIT E
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HAL JONES CONTRACTOR
A flvi5ian of Vecellio & Grogan, lilt.


Breakdown of Amendments 2,3 and 4:


Amounts Contracted by AM D. 2


Post Design Construction Services - King Street $35,971.97


King Street Bridge $2,304,800.00


King Street Roadway $0.00


Heywood DowLing Drive Roadway $0.00


Total $2,340,771.97


Post Design Construction Services - King Street


King Street Bridge


King Street Roadway


Heywood Dowting Drive Roadway


Total


$179,028.03


$6,053,327.15


$1 ,588,1 27.02


$672,161.83


$8,492,644.03


Amounts to be Contracted by AMD. 4


Post Design Construction Services - Stockton Street $215,000.00


Stockton Street Bridge $5,818,056.47


Stockton Street Roadway $2,086,441.18


Total $8,119,497.65


Thank you for the opportunity to provide this proposal. Please contact me with any questions.


Sincerely,


HAL JONES CONTRACTOR
A DIVISION OF VECELLIO & GROGAN, INC.


Andy Jenkins
Director of Operations


Amounts Contracted byAMD. 3
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Qualifications


Pre-formed holes are included in Stockton Street Pile installation, 36" diameter to pile tip elevation.


Piles installed in pre-formed holes still may not achieve exact tip elevations shown, GAI indicated 5' variation is acceptable.


Warranty is now included in planting scope.


Final Design Services


Post Design Construction for King Street 1.00            LS 200,000.00      200000.00


Post Design Construction for Stockton Street 1.00            LS 200,000.00      200000.00


Subtotal 400000.00


Fee 7.5% 30000.00


Total 430000.00


King Street Bridge


General Conditions 1.00            LS 900,000.00      900000.00


MOT 1.00            LS 50,000.00        50000.00


Mobilization 1.00            LS 400,000.00      400000.00


Access Pad North 1.00            LS 50,000.00        50000.00


Access Pad South 1.00            LS 150,000.00      150000.00


Install Concrete Test Piles 5.00            EA 30,000.00        150000.00


Install Concrete Production Piles 43.00          EA 10,000.00        430000.00


Install SSP Walls 195.00        LF 2,200.00          429000.00


Install Gravity Walls 45.00          LF 2,000.00          90000.00


Install Pre-Cast Caps 6.00            EA 100,000.00      600000.00


Install CIP Caps 2.00            EA 100,000.00      200000.00


Install Rip Rap 780.00        TN 250.00              195000.00


Install Fill Under Approach Slabs 3,315.00    SF 20.00                66300.00


Install Approach Slabs 3,315.00    SF 20.00                66300.00


Install FSBs 77.00          EA 20,000.00        1540000.00


Install Deck Topping 16,823.00  SF 50.00                841150.00


Install Sidewalks 10,206.00  SF 45.00                459270.00


Install Traffic Railing 729.00        LF 250.00              182250.00


Install Light Poles 12.00          EA 28,000.00        336000.00


Install Creek Plantings 4,840.00    SY 8.00                  38720.00


Install Pavement Markings 1.00            LS 32,500.00        32500.00


Install Brick Pavers 1,138.00    SF 15.00                17070.00


Install Sidewalk Plates 6.00            EA 1,500.00          9000.00


Subtotal 7232560.00


Fee 7.5% 542442.00


Subtotal 7775002.00


Contingency 7.5% 583125.15


Total 8358127.15


EXHIBIT E


Current estimated construction schedule is based on 


This proposal assumes Stockton Street construction will occur directly after King Street with no delays.


This proposal is based on a sequential construction for all work activities with no delays.


This proposal is based on unencumbered access to the work.


Proposal is based on the 100% plan set submitted on 7/28/2023.  


This proposal is valid for 30 days


14 months at Stockton Street.
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King Street Roadway


General Conditions 1.00            LS 216,000.00      216000.00


Mobilization 1.00            LS 19,000.00        19000.00


Survey & As-Builts 1.00            LS 24,500.00        24500.00


Roadway Sweeping 1.00            LS 11,350.00        11350.00


Site Preparation 1.00            LS 131,000.00      131000.00


Regular Excavation 382.00        CY 42.55                16254.10


Imported Fill (Truck Measure) 6,700.00    CY 46.00                308200.00


Grading & Grassing Temporary Easements 340.00        SY 16.10                5474.00


Remove & Replace Unsuitable 250.00        CY 43.70                10925.00


Stabilization LBR40 12" Thick 1,625.00    SY 20.70                33637.50


Limerock Base 8" Thick 1,424.00    SY 34.50                49128.00


Asphalt Type SP 12.5 3" Thick 1,424.00    SY 50.60                72054.40


City Standard Curb & Gutter 906.00        LF 49.45                44801.70


Sidewalk 4" Thick 525.00        SY 88.55                46488.75


ADA Detectable Warning Mat 174.00        SF 39.10                6803.40


Sidewalk 6" Driveway 76.00          SY 132.25              10051.00


Concrete Base 6" Thick Under Pavers 148.00        SF 17.25                2553.00


Grassing - Sod - Bahia 3,151.00    SY 12.65                39860.15


Gravity Wall 59.00          LF 750.00              44250.00


Handrail 59.00          LF 197.80              11670.20


Retaining Wall 67.00          LF 570.40              38216.80


Chain Link Fence 6' 235.00        LF 57.50                13512.50


Private Temporary Fence 150.00        LF 29.90                4485.00


Private 4' Fence 210.00        LF 56.35                11833.50


15" RCP Storm 264.00        LF 182.85              48272.40


18" RCP Storm 203.00        LF 266.80              54160.40


City Std Curb Inlet J-Bottom 0'-4' Depth 1.00            EA 9,420.80          9420.80


City Std Curb Inlet J-Bottom 4'-6' Depth 2.00            EA 9,819.85          19639.70


City Std Curb Inlet 0'-4' Depth 2.00            EA 6,751.65          13503.30


City Std Curb Inlet 6'-8' Depth 1.00            EA 8,522.65          8522.65


Storm Manhole J-1 0'-4' Depth 1.00            EA 7,024.20          7024.20


Storm Manhole J-1 4'-6' Depth 1.00            EA 7,890.15          7890.15


Storm Manhole J-1 6'-8' Depth 2.00            EA 8,343.25          16686.50


15" MES 4.00            EA 1,966.50          7866.00


18" MES CIP 2.00            EA 4,036.50          8073.00


Adjust Valve Jacket 2.00            EA 575.00              1150.00


Subtotal 1374258.10


Fee 7.5% 103069.36


Subtotal 1477327.46


Contingency 7.5% 110799.56


Total 1588127.02


EXHIBIT E
Docusign Envelope ID: AC59BD82-C2F2-42BA-9CA0-49EF756550B6







Heywood Dowling Drive Roadway


General Conditions 1.00            LS 70,000.00        70000.00


Mobilization 1.00            LS 5,000.00          5000.00


Survey & As-Builts 1.00            LS 14,000.00        14000.00


Roadway Sweeping 1.00            LS 3,100.00          3100.00


Site Preparation 1.00            LS 19,000.00        19000.00


Regular Excavation 841.00        CY 40.00                33640.00


Imported Fill (Truck Measure) 976.00        CY 40.00                39040.00


Remove & Replace Unsuitable 400.00        CY 43.70                17480.00


Stabilization LBR40 12" Thick 1,905.00    SY 20.00                38100.00


Limerock Base 8" Thick 1,778.00    SY 40.00                71120.00


Asphalt Type SP 12.5 1.5" Thick 1,778.00    SY 21.85                38849.30


City Standard Curb & Gutter 572.00        LF 48.30                27627.60


Sidewalk 4" Thick 381.00        SY 88.55                33737.55


Grassing - Sod - Bahia 1,858.00    SY 6.90                  12820.20


18" RCP Storm 261.00        LF 347.30              90645.30


City Std Curb Inlet 4'-6' Depth 1.00            EA 8,008.60          8008.60


City Std Curb Inlet 6'-8' Depth 1.00            EA 16,975.00        16975.00


DBI Type "B" 4'-6' Depth 2.00            EA 13,000.00        26000.00


18" MES 3.00            EA 5,500.00          16500.00


Subtotal 581643.55


Fee 7.5% 43623.27


Subtotal 625266.82


Contingency 7.5% 46895.01


Total 672161.83


Stockton Street Bridge


General Conditions 1.00            LS 810,000.00      810000.00


MOT 1.00            LS 50,000.00        50000.00


Mobilization 1.00            LS 420,000.00      420000.00


Demolition 1.00            LS 220,000.00      220000.00


Install Concrete Test Piles 3.00            EA 35,000.00        105000.00


Install Concrete Production Piles 21.00          EA 15,000.00        315000.00


Install SSP Walls 240.00        LF 2,775.00          666000.00


Install Pre-Cast Caps 2.00            EA 137,500.00      275000.00


Install CIP Caps 2.00            EA 137,500.00      275000.00


Install Rip Rap 860.00        TN 260.00              223600.00


Install Fill Under Approach Slabs 3,315.00    SF 22.00                72930.00


Install Approach Slabs 3,315.00    SF 22.00                72930.00


Install FSBs 33.00          EA 22,000.00        726000.00


Install Deck Topping 6,760.00    SF 52.00                351520.00


Install Sidewalks 2,639.00    SF 46.00                121394.00


Install Traffic Railing 364.00        LF 250.00              91000.00


Install Light Poles 6.00            EA 28,000.00        168000.00


Install Creek Plantings 4,085.00    SY 8.00                  32680.00


Install Pavement Markings 1.00            LS 32,500.00        32500.00


Install Sidewalk Plates 4.00            EA 1,500.00          6000.00


Subtotal 5034554.00


Fee 7.5% 377591.55


Subtotal 5412145.55


Contingency 7.5% 405910.92


Total 5818056.47
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Stockton Street Roadway


General Conditions 1.00            LS 295,000.00      295000.00


Mobilization 1.00            LS 50,000.00        50000.00


Survey & As-Builts 1.00            LS 29,000.00        29000.00


Roadway Sweeping 1.00            LS 15,000.00        15000.00


Site Preparation 1.00            LS 150,000.00      150000.00


Regular Excavation 318.00        CY 42.55                13530.90


Imported Fill (Truck Measure) 1,679.00    CY 46.00                77234.00


Creek Excavation 8,000.00    CY 52.90                423200.00


Remove & Replace Unsuitable 700.00        CY 43.70                30590.00


Stabilization LBR40 12" Thick 2,193.00    SY 19.55                42873.15


Limerock Base 8" Thick 1,953.00    SY 40.00                78120.00


Asphalt Type SP 12.5 3" Thick 1,953.00    SY 56.00                109368.00


City Standard Curb & Gutter 981.00        LF 48.30                47382.30


Valley Gutter 3' Wide 65.00          LF 94.30                6129.50


Sidewalk 4" Thick 553.00        SY 88.55                48968.15


ADA Detectable Warning Mat 173.00        SF 39.10                6764.30


Sidewalk 6" Driveway 54.00          SY 108.10              5837.40


Concrete Driveway 7" Thick 117.00        SY 165.00              19305.00


Grassing - Sod - Bahia 1,144.00    SY 14.00                16016.00


18" RCP Storm 212.00        LF 265.65              56317.80


24" RCP Storm 7.00            LF 810.00              5670.00


42" RCP Storm 12.00          LF 1,295.00          15540.00


54" RCP Storm 81.00          LF 971.75              78711.75


City Std Curb Inlet J-Bottom 4'-6' Depth 1.00            EA 9,424.25          9424.25


City Std Curb Inlet 4'-6' Depth 1.00            EA 7,886.70          7886.70


Curb Inlet Type 8 J-Bottom 14'-16' Depth 1.00            EA 34,263.10        34263.10


Curb Inlet Type 8 4'-6' Depth 1.00            EA 6,684.95          6684.95


Storm Manhole J-1 6'-8' Depth 2.00            EA 10,397.15        20794.30


Storm Manhole J-1B 10'-12' Depth 1.00            EA 23,313.95        23313.95


Storm Manhole J-1C 14'-16' Depth 1.00            EA 35,790.30        35790.30


Adjust Existing Storm Manhole 2.00            EA 2,777.25          5554.50


18" MES CIP 1.00            EA 9,949.80          9949.80


54" MES CIP 1.00            EA 25,691.00        25691.00


Raise Electrical Manhole 2.00            EA 2,777.25          5554.50


Subtotal 1805465.60


Fee 7.5% 135409.92


Subtotal 1940875.52


Contingency 7.5% 145565.66


Total 2086441.18
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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20


N/A


DIRECTOR OF PUBLIC WORKS


09/21/2023


CB POA


663107-23


1


McCoy’s Creek Outfall Improvements  CP-0098-23 


CP-0098


00000000565051


N/A


N/A


37,191,935.09


N/A


0


954,104.14


Dustin L. Freeman


J B Coxwell Contracting Inc 


32124


CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT


0


Participation


N/A


11/14/2024


153101


Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #4 for additions to 


the Scope of Work in the amount of $954,104.14. The revised maximum indebtedness not to exceed $37,191,935.09. The period of 


service will be from execution of contract through completion of the project.


No


Office of General Counsel


PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT


Change Order #4


N/A


70646-23


07/28/2023


23


N/A


008972


JPAC Award Request and Administrative Details


Project Completion


Change Order #4 is for the unforeseen conditions as noted in the change order documents.


70646-23


37,191,935.09


11/5/2024


11/7/2024


Kemp, Benjamin


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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A NEW DAY. 


City of Jacksonville, Florida 
Donna Deegan, Mayor 


 
Department of Public Works 
214 N. Hogan St., 10th floor 


Jacksonville, FL 32202 
(904) 255-8786 


Jacksonville.gov  


 


 


November 4, 2024 
 
TO: James R. McCain, Jr.  
 Corporation Secretary/Assistant General Counsel 
 
THRU:  Anna Brosche 
  Director of Finance/Chief Financial Officer  
   
FROM: Thomas G. McKnight  
 Capital Improvement Construction Manager 


SUBJECT: McCoy’s Creek Outfall Improvements   
Contractor: J.B. Coxwell Contracting, Inc.  
Contract No: 70646-23/ PO 663107-23/ BOD CP-0098-23 


              
 
 
Forwarded herewith for execution is Change Order No 4 for subject project. 
 
 Original Contract Amount .............................................. $35,035,820.00 
 
 Previous Change Order # 1-3 .......................................... $1,202,010.95 
 
 Change Order # 4 .............................................................. $954,106.14 
 
 Total Revised Contract Amount ..................................... $37,191,937.09 
 
 Account Number  ............................................................... See Attached 
 
 
This office recommends the Change Order be approved by your office, the Office of General Counsel, 
and Mayor Deegan, in accordance with Executive Order No. 13-05. 
 
 
Attachments: 1.  Change Order 
 2.  Back-up Information 
 3.  Legal Request Memorandum 
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CITY OF JACKSONVILLE 
DEPARTMENT OF PUBLIC WORKS 


ENGINEERING DIVISION 
CONSTRUCTION CHANGE ORDER 


 
Change Order No. Four (4) Date November 4, 2024 
 
Description of Project McCoy’s Creek Outfall Imrovements 
 
Name of Contractor J.B. Coxwell Contracting, Inc. 
 
Contractor's Address 6741 Lloyd Road West, Jacksonville, FL 32254 
 
Contract No. 70646-23/ PO 663107-23   
 
Account No. See attached Original Contract $35,035,820.00 
 
+ Previous Change Order 1-3 $1,202,010.95  +  Change Order No. 4  $954,106.14 
*See attached appendix for additional listings. 
 TOTAL REVISED CONTRACT $37,191,937.09 
Bid Number CP-0098-23 Construction Completion Date June 26, 2025 
 Revised Construction Completion Date July 21, 2025 
 Contract Expiration Date October 24, 2025  
 Revised Contract Expiration Date Project Completion 
 
In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that 
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and 
specifications: See attached.  Add 12 non-compensable calendar days to construction completion date. 
 
Justification: See attached. 
 
By execution of this document, the Contractor acknowledges that all issues related to Contract Time and Compensation are 
resolved. 
 
The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is 
necessary and all costs are reasonable. 
 


Accepted for Contractor J.B. Coxwell Contracting, Inc. 
 


Signed  Attest  
 


Title  Title  
 


Date  Date  
 


Signed            Construction Management By  
      Issuing Authority   Thomas G. McKnight   Date 
    Capital Improvement Construction Manager 
 


Signed Right-of-Way and Stormwater Maint. By  
       Using Division   Div/Department Head  Date 
 


  
Chief, Engineering & Construction Mgmt Div     Date Assistant Counsel  Date 
 
 


 
Director of Public Works      Date Mayor  Date 
 
 


 
Chief of Procurement      Date Corporation Secretary  Date 
 
 


 
Director of Finance      Date  
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ATTACHMENT "A"
ACCOUNT NUMBERS


MCCOY'S CREEK OUTFALL IMPROVEMENTS


ACCOUNT NO.
32111.153101.565051.008972.00000000.00000.
0000000


32124.153101.565051.008972.00000000.00000.
0000000


32124.153101.565051.008972.00000000.00000.
0000000


11415.153119.565050.008972.00000000.00000.
0000000 TOTALS


PO 663107-23 PO 663107-23 PO 663107-23 PO 663107-23
008972 008972 008972 008972


PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs PWCP Various Capital Projects (F5190)-Other 
General Governmental Services


565051 565051 565051 565051
1 2 2 2
32111-384020 32124-384020 32124-384020 32124-384020


Original 
Contract $15,908,182.30 $18,356,877.20 $770,760.50 $0.00 $35,035,820.00


Change Order 
#1 $0.00 $333,648.45 $0.00 $0.00 $333,648.45


Change Order 
#2 $0.00 $330,678.36 $0.00 $0.00 $330,678.36


Change Order 
#3 $0.00 $0.00 $537,684.14 $0.00 $537,684.14


Adjustment ($6,026,926.60) ($19,021,204.01) ($180,000.00) $25,228,130.61 $0.00


Change Order 
#4 $0.00 $954,104.14 $0.00 $0.00 $954,104.14


Account Totals $9,881,255.70 $954,104.14 $1,128,444.64 $25,228,130.61 $37,191,935.09


Page 1
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Project: McCoy's Creek Outfall Realignment 
J.B. Coxwell Contracting Inc 
CP-0098-23/ Contract Number 70646-23/ PO 663107-23


CHANGE ORDER NO. 4
10/1/2024 


NET NET   
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTAL


ADDITIONAL SCOPE
10 Trestle Bridge 1 LS $863,695.68 $863,695.68


UNFORESEEN CONDITIONS


11
Obstructions Encountered During Sheet Pile Installation - May 
2024 1 LS $38,465.16 $38,465.16


UNFORESEEN CONDITIONS
12 Grouted Anchor Obstructions 1 LS $51,945.30 $51,945.30


TOTAL ADDITIONAL SCOPE ITEMS $863,695.68
TOTAL UNFORESEEN CONDITIONS ITEMS $90,410.46
TOTAL CHANGE ORDER #4 $954,106.14 $0.00


NET TOTAL CHANGE ORDER NO.4 $954,106.14


JUSTIFICATION: Due to the unforeseen termination of the proposed ingress/egress of the project, the original approach to construct the 
McCoy's Creek channel realignment was altered. With the intent of not delaying the project and facilitating the revised construction 
phasing, JBCCI proposed to have a trestle bridge designed, fabricated, and installed to provide the necessary access that was impacted 
by the termination of the original access. Included in JBCCI’s proposal is engineering, fabrication, materials, and delivery. (Reviewed 
contractor’s estimate attached.) Pages 2 thru 31


JUSTIFICATION: During the installation of permanent steel sheet pile numerous subsurface obstructions were encountered in Section 1 
left & right outside walls. Some of the obstructions the Contractor was able to work their way through but others that could not be 
penetrated had to be removed because they were in conflict with the new sheet pile in the new creek alignment. Contractor is requesting 
five (5) additional days.   (Reviewed contractor’s estimate attached.) Pages 32 thru 77


JUSTIFICATION: The contrator has had numerous delays with unforeseen debris which has prevented the installation of the sheet pile. 
This debris also impacted the subcontractor with the installation of the required grouted anchors in Sections 2 & 3. The subcontrator has 
been impacted due to these obstructions and incurred additional costs. (Reviewed contractor’s estimate attached.)   Pages 78 thru 113
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: D91C6918-5C2A-4A67-ADD4-59609E56D9AC


7,237,390.30


JPAC Award Request and Administrative Details


N/A


N/A11/14/2024


71531-22


N/A


1


Project Completion


Participation


1,248,218.88


No


N/A


Fort Family Regional Park – Baseball Complex CP-0088-21


167101


20


02/02/2024


Request approval of Change Order 4 to increase the award with Acon Construction Company, Inc. by $1,248,218.88 to a revised 


maximum indebtedness of $7,237,390.30.


Office of General Counsel


71531-22CP-0088


Acon Construction Company Inc


00000000


DIRECTOR OF PARKS, RECREATION, AND COMMUNITY SERVICES


565051


0


DIRECTOR OF PUBLIC WORKS


N/A


Change Order #4 includes design, engineering and construction for turning the existing grass soccer field into a turf field.


010986


N/A


Change Order #4


N/A


PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT


POA21


03/16/2020


Dustin L. Freeman


32124


0


635642-22


Yes


CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT


7,237,390.30


11/6/2024


11/6/2024


11/7/2024


Kemp, Benjamin


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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A NEW DAY. 


City of Jacksonville, Florida 
Donna Deegan, Mayor 


 
Department of Public Works 
214 N. Hogan St., 10th floor 


Jacksonville, FL 32202 
(904) 255-8786 


Jacksonville.gov  


 


 


November 4,2024 
 
TO: James R. McCain, Jr.  
 Corporation Secretary/Assistant General Counsel 
 
THRU:  Anna Brosche 
  Director of Finance/Chief Financial Officer  
   
FROM: Thomas G. McKnight  
 Capital Improvement Construction Manager 


SUBJECT: Ft Family Regional Park – Baseball Complex  
Contractor: ACON Construction Company Inc. 
Contract No: 71531-22  /  PO 6635642-22 


              
 
 
Forwarded herewith for execution is Change Order No 3 for subject project. 
 
 Original Contract Amount ................................................ $3,949,111.22 
 
 Previous Change Order # 1-3 .......................................... $2,040,060.20 
 
 Change Order # 4 ........................................................... $1,248,218.88 
 
 Total Revised Contract Amount ....................................... $7,237,390.30 
 
 Account Number  ............................................................... See Attached 
 
 
This office recommends the Change Order be approved by your office, the Office of General Counsel, 
and Mayor Deegan, in accordance with Executive Order No. 13-05. 
 
 
Attachments: 1.  Change Order 
 2.  Back-up Information 
 3.  Legal Request Memorandum 
 


TGM:fcd 
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CITY OF JACKSONVILLE 
DEPARTMENT OF PUBLIC WORKS 


ENGINEERING DIVISION 
CONSTRUCTION CHANGE ORDER 


 
Change Order No. Four (4) Date November 2, 2024 


 
Description of Project Fort Family Baseball Complex 


 
Name of Contractor Acon Construction Co., Inc. 


 
Contractor's Address 3653 Regent Blvd. Suite 401, Jacksonville, FL 32224 


 
Contract No. 71531-22/ PO 635642-22   


 
Account No. See attached Original Contract $3,949,111.22 


 
+ Previous Change Order 1-3 $2,040,060.20  +  Change Order No. 4  $1,248,218.88 


*See attached appendix for additional listings. 
 TOTAL REVISED CONTRACT $7,237,390.30 
Bid Number CP-0088-22 Construction Completion Date November 23, 2022 
 Revised Construction Completion Date August 26, 2024 
 Contract Expiration Date March 23, 2023 
 Revised Contract Expiration Date Project Completion 


 
In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that the 
CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and specifications: 
See attached.  
 
Justification:  See attached. 
 
 
The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is 
necessary and all costs are reasonable. 
 


Accepted for Contractor Acon Construction Co., Inc. 
 


Signed  Attest  
 


Title  Title  
 


Date  Date  
 


Signed Engineering & Construction Mgmnt Div. By  
      Issuing Authority   Thomas G. McKnight.   Date 
    Capital Improvement Construction Manager 
 


Signed Parks, Recreation & Community Services By  
      Using Division   Div/Department Head  Date 
 


  
Chief, Engineering & Construction Mgmt Div      Date Assistant Counsel  Date 
 
 


 
Director of Public Works      Date Mayor  Date 
 
 


 
Chief of Procurement      Date Corporation Secretary  Date 
 
 


 
Director of Finance      Date  
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ATTACHMENT "A"
ACCOUNT NUMBERS


FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX


ACCOUNT NO. 32111.167101.565051.002191.00.00.00 32111.167101.565051.008956.00.00.00 32111.167101.565051.000902.00.00.00


PO # 635642-22 635642-22 635642-22 


P 002191 008956 000902
O PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects 
E 565051 565051 565051
T 2 3 9
A 32111-384020 32111384020 32111-384020


original contract $1,900,806.88 $2,048,304.34 $0.00


change order #1 $0.00 $0.00 $1,498,325.70


change order #2 ($493,000.00) $0.00 $0.00


change order #3 $0.00 $93,402.44 $2,684.32


change order #4 $0.00 $0.00 $0.00


Account Totals $1,407,806.88 $2,141,706.78 $1,501,010.02


Page 1
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ATTACHMENT "A"
ACCOUNT NUMBERS


FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX


ACCOUNT NO.


PO #


P
O
E
T
A


original contract


change order #1


change order #2


change order #3


change order #4


Account Totals


32124.167101.565051.002190.00.00.00 31127.167101.565050.002191.00.00.00 41103.167101.565050.002191.00.00.00


635642-22 635642-22 635642-22


002190 002191 002191
PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects 
565051 565050 565050
1 3 4
32124-3840220 31127-361101 41103-361101


$0.00 $0.00 $0.00


$0.00 $0.00 $0.00


$0.00 $0.00 $0.00


$700,000.00 $77,929.00 $26,349.77


$0.00 $0.00 $0.00


$700,000.00 $77,929.00 $26,349.77
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ATTACHMENT "A"
ACCOUNT NUMBERS


FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX


ACCOUNT NO.


PO #


P
O
E
T
A


original contract


change order #1


change order #2


change order #3


change order #4


Account Totals


11307.167101.565050.002191.00.00.00 32124.167101.565051.010986.00.00.00 32124.167101.565051.000000.00001527.00000.0000000


635642-22 635642-22 680584-24


002191 010986 000000
PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects 
565050 565051 565051
1 1
11307-349060 32124-384020


$0.00 $0.00 $0.00


$0.00 $0.00 $0.00


$0.00 $0.00 $0.00


$39,567.81 $0.00 $35,680.00


$0.00 $1,248,218.88 $0.00


$39,567.81 $1,248,218.88 $35,680.00


Page 3
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ATTACHMENT "A"
ACCOUNT NUMBERS


FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX


ACCOUNT NO.


PO #


P
O
E
T
A


original contract


change order #1


change order #2


change order #3


change order #4


Account Totals


11504.161101.549006.000903.00.00.00 Contract 
Totals


680584-24


000903
PRSC Parks & Rec Capital Projects 
549006
2
11504-366020


$0.00 $3,949,111.22


$0.00 $1,498,325.70


$0.00 ($493,000.00)


$59,121.16 $1,034,734.50


$0.00 $1,248,218.88


$59,121.16 $7,237,390.30


Page 4
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ACON CONSTRUCTION CO., INC.
FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX
CONTRACT # 71531-22


CHANGE ORDER NO.  4
11/2/2024


NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION NET DELETION


ADDITIONAL SCOPE
1 Acon Change Order 4: Additional Turf Field 1 LS $1,248,218.88 $1,248,218.88 -$                  


TOTAL ADDITIONAL SCOPE $1,248,218.88 -$                  


SUBTOTAL CHANGE ORDER NO. 4 1,248,218.88$    -$                  


NET TOTAL CHANGE ORDER NO. 4 $1,248,218.88


180 Additional Days of Construction


JUSTIFICATION: Per Parks' negotiations with the contractor this scope of work includes the design, engineering and construction costs for 
turning the existing grass soccer field into a turf field.


Page 1
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: E2574B13-FF9E-429B-9335-01A51C002283


N/A


Procurement


JPAC Award Request and Administrative Details


N/A


0


N/A


Dustin L. Freeman


JSO - ASSISTANT BUDGET OFFICER


25


11/14/2024


N/A


1


SHPS:POLICE_SERVICES


Recommend approval to ratify the period of service from October 1, 2024 through date of award. Recommend approval of single source 


award with Cequel Data Centrals, LP bda TierPoint LLC, to continue Offsite Data Center for ISM at the Jacksonville Sheriff’s Office. The 


period of service is from date of award through September 30, 2025. 


No


16129SS


160,788.00000000


The not to exceed expenditure amount is $160,788.00


Attached is the Single Source Justification Form and E-mail from Tierpoint.  To be processed by Purchase Order.  


546620


1 year


N/A


$160,788.00


N/A


0


552104


N/A


PO


N/A


00111


N/A


N/A


N/A


Cequel Data Centers dba Tierpoint LLCN/A


N/A


11/14/2024


00000000


 Off Site Data Center with Cequel Datat Centers dba Tierpoint SS-16129-25


11/8/2024


$160,788.00


Wallace Cohen, Olive


11/12/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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