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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all

Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ITB-15937-24 |Countywide Asphalt Right of Way & |Asphalt Paving Systems, |$3,595,978.50 Date of executed contract
Pavement Preservation and  |Stormwater Inc. through September 30,
Rehabilitation Maintenance 2027 with one 2-year
renewal option
2 RFP 15941-24 |In-Jail Substance Abuse Social Services |Rescind award:
Program I.M. Sulzbacher Center
for the Homeless
3 ESC-0371-22 |Library Materials Jacksonville Baker and Taylor $1,592,848.00 Increase, New Remains unchanged
Public Library NTE $10,299,612.36 through June 30, 2026 with
three 1-year renewal
options
4 SS-16127-25  |Support/Maintenance for AK |Sheriff's Office |Kraus Associates, Inc. |$402,900.00 Ratify from October 1,
Associates dba AK Associates 2024 to date of award
through September 30,
2025
5 SS-16098-25 | Voter Focus Registration Supervisor of  |VR Systems, Inc $441,103.76 Ratify from October 1,
Software Support & License |Elections 2024 to date of award
through September 30,
2025
6 SS-16071-25 |Non-Warranty Repairs for Fleet Tom Nehl Truck $500,000.00 Date of award through
Freightliner, Sterling, Detroit |Management Company September 30, 2025

Diesel and Mercedes Benz
Engines






7 CDB-0050-21 |McCoy's Creek Bridge Public Works  |Hal Jones Contractor, $8,119,497.65 Increase, New |AM 4
Mitigation Improvements - Engineering - |LLC a division of GMP $20,674,509.35
Raise Bridges - Stockton and |Construction Vecellio & Grogan, Inc.
King Management
8 CP-0098-23 McCoy's Creek Outfall Public Works  |J.B. Coxwell $954,104.14 Increase, New |CO 4 Execution of contract
Improvements Engineering -  |Contracting, Inc. NTE $37,191,935.09 through completion of
Construction contract
Management
9 CP-0088-21 Fort Family Regional Park - |Public Works  |Acon Construction $1,248,218.88 Increase, New [CO 4
Baseball Complex Engineering-  [Company, Inc. NTE $7,237,390.30
Construction
Management
10 SS-16129-25 |Off Site Data Center Sheriff's Office |Cequel Data Centers, LP|$160,788.00 Ratify from October 1,

dba Tierpoint LLC

2024 to date of award
through September 30,
2025

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General






Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

For Informational Purposes Only Agenda

The Chief of the Procurement Division offers the following items for informational purposes only. These items are non-protestable.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
There are no items on the IPO
Agenda.
Regular Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

Part 1: Form Type JPAC Award Request and Administrative Details

Goods and/or Services: Countywide Asphalt Pavement Preservation and Rehabilitation ITB-15937-24

Requested Action/Authority:
Recommend approval of award to Asphalt Paving Systems, Inc. as the sole responsive, responsible bidder in the not-to-exceed amount of

$3,595,978.50 for the initial three-year term. Period of service will be from the date of executed contract through September 30, 2027
with one (1), two- year renewal option.

Justification/Explanation:

Asphalt Paving Systems, Inc. was the only bidder for the referenced solicitation, and although they do not meet the JSEB specifications as
described in the Bid Specs, Procurement has received EBO concurrence (attached). Funding will be encumbered by individual releases
against the POA, dependent on funding, the appropriate account and fiscal year.

Legal Contract#: TBD Contract Date:

Change Order/AMD #: N/A

PO/Release #: N/A Bid Date: 09/05/2024  Awarded Supplier: Asphalt Paving Systems, Inc.
Licenses Verified:  Yes Effective Date: 11/14/2024  Basis of Award: LPTA
Federally Funded: No No. Invited: 134 Responses Received: 1 Attachments:

Solicitation: ITB - 15937 - 24 Procurement Contract #: POA - TBD

%

Executed By: Office of General Counsel

PoP:Base: = 3 years Options:  One (1) two-year renewal Extension(s):  N/A

JSEB Rec.:  Participation %: 25 Bonds Waived Pursuant To:  N/A

Fund: 000000 Center: 000000 Acct: 000000 Proj: 000000 Activity: = 0000000000 $  3,595,978.50
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 3,595,978.50 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU:  PWGM:R-O-W_AND_STORMWATER_MAINTENANCE

&r Concurrence: [g.,w,a G Title:  CHIEF OF RIGHT OF WAY AND STORMWATER MAINTENANCE 10/30/2024
@"; Concurrence: [m/w Title: DIRECTOR OF PUBLIC WORKS 11/6/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: ES::“::%% Chief of Procurement: [Ds’m 11/7/2024
Name: D;Vezimdm'?i:ges Name: D:antﬁl:lﬁ_ Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Office of Economic Development

A NEW DAY

October 16, 2024
To: Dustin L. Freeman, Chief
Procurement Division
G
From: Gregory Grant, EBO/JSEB Administrator @ e/
LaRoy Covington, Business Compliance Analyst

Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Program

Re: Countywide Asphalt Pavement Preservation and Rehabilitation

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is Asphalt Paving Systems, Inc. with a total bid of $3,595,978.50.
Based upon review of the JSEB schedule of work, the lefters of infent, and the
areas of certification, the lowest bidders/proposers DOES NOT meet the goal by
utilizing 25% JSEB participation with the below JSEB. However, the Equal Business
Opportunity Office is wiling o accept the bidder/proposer’s bid utilizihg the
following JSEB and the agreed upon amount.

JSEB Amount Commodity Codes
GEC Trucking & | $5692,121.20 914.30
Construction

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8833.

cc: Dave Kages
Gregory Grant

117 W. Duval Street, Suite 250 | Jacksonville, FL. 32202 { Phone: 904.255.8840 | Fax: 904.255.8842 www jacksonville.gov
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Contract Termsand Conditions

A. Solicitation Overview

A.1l. Scope of Work

The Right of Way and Stormwater Maintenance Division of the City of Jacksonville, Floridais
currently accepting bids to obtain source(s) of supply for the item(s)/service(s) as outlined in the
bid documents provided. The purpose of this bid invitation is to obtain information about your
firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
Countywide Asphalt Pavement Preservation and Rehabilitation as listed in the bid documents.

A.2. Award

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for
award. The City reservestheright to reject any or al bids. ALL awards are subject to the
availability of funds.

A.3. Term of Agreement

The period of service will be for theinitial period of three years, with one, two-year renewal
options. Renewal options subject to approval with supplier and City of Jacksonville.

A.4. Quantities

Quantities indicated reflect the estimated quantities to be purchased throughout the contract
period and are subject to fluctuation in accordance with actual requirements. The City reserves
the right to purchase more than the estimated quantities listed or not to make any purchase against
thisbid if it so deems necessary anytime during the contract period. The City reserves the right to
add or delete items during the contract period. The City will order on an as needed basis.

12
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Bid Tabulation

Countywide Asphalt Pavement Preservation and Rehabilitation

Asphalt Paving
Systems, Inc.

Solicitation ITB-15937-24,1

Close Date September 5, 2024 at 10:00 a.m.
Invited Suppliers (134

Will Participate 2

Responded 1

Analyst David Klages

Total Bid (Items 1 - 59)

3,595,978.50
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Asphalt Paving Systems, Inc.

ITB-15937 Countywide Asphalt Pavement Preservation and Rehabilitation

Bid Proposal Form

Item # Description Est. Qty. | Unit [ Unit Price Extended Price

1 Microsurfacing (Single application) 25,000 SY $4.20 $105,000.00
2 Microsurfacing (Double application) 170,000 SY $6.95 $1,181,500.00
3 Microsurfacing (Heavy single application) 25,000 SY $4.95 $123,750.00
4 Microsurfacing (Heavy double application) 25,000 SY $7.50 $187,500.00
5 Microsurfacing (Rut filling) 5,000 SY $3.00 $15,000.00
6 Tack Coat 10,000 SY $0.50 $5,000.00
7 Asphalt Pavement Crack Sealing 10,000 GAL $32.00 $320,000.00
8 Asphalt Pavement Rejuvenation 600,000 SY $1.47 $882,000.00
9 Manhole Adjustment (includes MOT) 30 EA $1,150.00 $34,500.00
10 [Valve Box Adjust. 10 in. diameter or less (includes MOT) 10 EA $750.00 $7,500.00
11 |Curb Inlet Frame Adjustment (includes MOT) 5 EA $120.00 $600.00
12 |Stormwater Inlet Grate Adjustment (includes MOT) 5 EA $120.00 $600.00
13 [Vehicle Removal 10 EA $200.00 $2,000.00
14 [Police Officer Hours (per each including administrative fees) 100 HR $85.00 $8,500.00
15  [6" Skip Traffic Stripe, Yellow paint 2,000 LF $1.45 $2,900.00
16 |6” Solid Traffic Stripe, Yellow paint 5,000 LF $1.45 $7,250.00
17 [6” Skip Traffic Stripe, White paint 2,000 LF $1.45 $2,900.00
18 |6” Solid Traffic Stripe, White paint 1,000 LF $1.45 $1,450.00
19  [6" Painted Parking Lot Stripe, White 50 LF $5.00 $250.00
20 [6" Painted Parking Lot Strip, Blue 50 LF $7.00 $350.00
21  |Solid Traffic Stripe (12" Cross-Walk), White Paint 2,000 LF $6.00 $12,000.00
22 [18" Hatch Traffic Stripe, Yellow paint 200 LF $6.00 $1,200.00
23 [18" Hatch Traffic Stripe, White paint 200 LF $6.00 $1,200.00
24 [Solid Traffic Stripe (24" Stop Bar), White Paint 1,000 LF $20.00 $20,000.00
25  [Standard Right and Left Turn arrows, White paint 50 EA $80.00 $4,000.00
26  [Standard Pavement Message, White (per letter) 25 EA $50.00 $1,250.00
27 [Standard “R x R” lettering, White paint (Two R's and One X) 20 EA $300.00 $6,000.00
28  [Standard Handicap Symbol (Paint) 15 EA $70.00 $1,050.00
29  [Standard Bike Path Markings, Symbol with Arrow 20 EA $90.00 $1,800.00
30 |Standard Yield Symbol 50 EA $90.00 $4,500.00
31 Standard Concrete Wheel Stops, new and install 25 EA $86.25 $2,156.25
32 |Standard Concrete Wheel Stops, remove and replace with same 25 EA $92.00 $2,300.00
33 Standard Concrete Wheel Stops, remove, dispose and install new 25 EA $109.25 $2,731.25
34  |Retro-Reflective Pavement Marker - Amber / Amber 2,000 EA $6.00 $12,000.00
35 |Retro-Reflective Pavement Marker - Red / White 2,000 EA $6.00 $12,000.00
36 |Retro-Reflective Pavement Marker - Blue 150 EA $27.00 $4,050.00
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ITB-15937 Countywide Asphalt Pavement Preservation and Rehabilitation

Asphalt Paving Systems, Inc.

Bid Proposal Form

TItem # | Description | Est.Qty. [ Unit [ UnitPrice | Extended Price
ADA ACCESSIBLE DETECTABLE WARNING SURFACE
37 |Install Mat (mat ONLY - no ramp reconstruction) 30 SF $44.00 $1,320.00
38 |Remove and Replace Mat only 25 EA $62.00 $1,550.00
RAMP RECONSTRUCTION TYPE (SEE EXHIBIT "C" IN SECTION 31)
39 |FDOT CR-A (includes placement of mat) 5 EA $690.00 $3,450.00
40 [FDOT CR-B (includes placement of mat) 5 EA $690.00 $3,450.00
41 FDOT CR-C (includes placement of mat) 5 EA $2,485.00 $12,425.00
42 |FDOT CR-D (includes placement of mat) 10 EA $1,035.00 $10,350.00
43 |[FDOT CR-E (includes placement of mat) 50 EA $2,277.00 $113,850.00
44  |[FDOT CR-F (includes placement of mat) 100 EA $2,415.00 $241,500.00
45  [FDOT CR-G (includes placement of mat) 10 EA $1,035.00 $10,350.00
46  |[FDOT CR-H (includes placement of mat) 10 EA $1,035.00 $10,350.00
47  [FDOT CR-K (includes placement of mat) 5 EA $1,035.00 $5,175.00
48  |FDOT CR-L (includes placement of mat) 40 EA $2,277.00 $91,080.00
49  |Grind Trip Hazard 200 LF $5.75 $1,150.00
MISCELLANEOUS ITEMS
50 |Remove and Replace 4" Sidewalk beyond Ramp Area (includes excavation) 500 SY $76.00 $38,000.00
51 Remove and Replace 5" or 6" Sidewalk beyond Ramp Area (includes excavation) 300 SY $46.00 $13,800.00
52 |Concrete Removal (0" - 6" Thick) 300 SY $7.00 $2,100.00
53 |Remove and Replace Concrete Curb and Gutter beyond Ramp Area (includes excavation) 400 LF $56.00 $22,400.00
54  |Concrete Coping Wall, 6" Thick (over 0' to 1' high) 1,300 LF $21.00 $27,300.00
55 |Concrete Coping Wall, 6" Thick (over 1' to 2' high) 500 LF $12.00 $6,000.00
56  |Concrete Turn-down, 4" Thick (0" to 12" deep) 50 LF $12.00 $600.00
57 |Concrete Turn-down, 4" Thick (12"to 18" deep) 50 LF $14.00 $700.00
58 Remove and Replace Asphalt Pavement beyond Ramp Area (includes excavation and sawcut), City 100 SF $14.00 $1.400.00
Standard (Type S-1 or S-3)

59  |Replace Brick Pavers 33 EA $27.00 $891.00

TOTAL BID (ITEMS 1 - 59); $3,595,978.50

Instructions:

Step 1. Enter the Unit Price for each line-item (it will automatically calculate the Extended Price).
Step 2. Enter the TOTAL BID amount in the "Lines" tab in 1Cloud.

Note: When entering the Unit Price, use only two digits past the decimal point. If more than two digits past the decimal point are entered, the rounded off number in the
spreadsheet will be the official Unit Price.
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: In-Jail Substance Abuse Program - Professional Services - RFP 15941-24

Requested Action/Authority:

Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the
In-Jail Substance Abuse Program. The RFP will be resolicited at a later date.

Justification/Explanation:

The second ranked bidder cost is beyond available budget.

Legal Contract#: N/A Contract Date: 11/07/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  Two (2) 1-year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 10/30/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;\:}h Youata, Chief of Procurement: [ 11/4/2024
Name: Ba?;zceg:;:xRenata Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) * <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Matrix Program - RFP 15941-24,3
Requested Action/Authority:

Recommend approval of award to the highest scoring responsive, responsible supplier, .M. Sulzbacher Center for the Homeless, Inc.
Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed
$1,978,882.44.

Justification/Explanation:

I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope
of Services identified in Exhibit A and Fee Schedule identified in Exhibit B.

Legal Contract#: N/A Contract Date: 10/01/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 10/03/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Office of General Counsel

PoP:Base: = 1 year Options:  Two 1-Year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 9/30/2024
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @M, Youata Chief of Procurement: [ ) 10/1/2024
Name: Barnett, Renata Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: 3 Action: Approved
Members Who Disapprove: 0 Date: 10/4/2024
H . DocuSigned by: DS 5
Other Action: N/A Slgnature: L an bowUM Eﬁi(.eean%?nv'\vr!!\gtgrative Officer
1C34E1215562481 E‘;’a eerf.sAy&'h 22&"35*9““
DatE' 10/4/2024 Executive Order No: 2023-02
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4 Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE www.coj.net
JACKSONVILLE.

MEMORANDUM September 25, 2024

TO: Dustin Freeman, Chief

Procurement Division

FROM: Krysta Meeker, Human Services Planner lll
Social Services Division

THRU: Johnetta Moore, Chief g‘ @k;,;f,@—a

Social Services Division

RE: Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for Adults Inmates within the Duval County
Correctional System, {MATRIX PROGRAM}

The Parks, Recreation and Community Services Department Social Services Division has chosen the vendor
with highest score from the award solicitation: RFP 15941-23,3. However, we will need to re-negotiate the
price cost for services we are not obligated to provide and positions that are not necessary prior to final
acceptance. The highest scoring vendor has been selected to provide Residential Substance Abuse
Education, Treatment, Case Management, & Community Reintegration Aftercare Program for Adult Inmates
with the Duval County Correctional System resulting in the attached Scope of Services, Exhibit A and
Contract Fee Schedule, Exhibit B.

Accordingly, this is to recommend that the Parks, Recreation and Community Services Department/Social
Services Division enter a contract with |.M. Sulzbacher Center for the Homeless, Inc., to provide Residential
Substance Abuse Education, Treatment, Case Management & Community Reintegration Aftercare
Program for Adult Inmates within the Duval County Correctional System that incorporates the attached
Scope of Services identified as Exhibit A and Fee Schedule identified as Exhibit B. The contract period will be
from October 1, 2024, through September 30, 2027, with annual monitoring to ensure compliance; The
maximum indebtedness for year one is not to exceed the amount of $1,978,882.44. All other terms and
conditions of the Contract are per the City’s standard contract language and as provided in the Request for
Proposals.

Attachment: Exhibits A & B

cc: Renata Barnett
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FORM 1 - Price Sheet

Substance Abuse Education/Information, Treatment, Case Management and Aftercare Program
for Adult Inmates within the Duval County Correctional System

1. PROJECT: MATRIX PROGRAM 2. RFP #: _15941-24

NAME OF VENDOR: I.M. Sulzbacher Center for the Homeless, Inc. DATE: 8/23/24

PART | - PERSONNEL COST SUMMARY

ES
3. DIRECT LABOR ESTIMATED HOURS HOURLY ‘T:’(::::ED TOTALS
[PersonNEL: $
# of Positions___29.1
[President, Health Services Division 208 S 123.79 25,748.10
IPatient Services Coordinator 2080 $ 18.68 38,860.50
ICase Manager, Aftercare 2080 $ 18.70 38,902.50
fcase Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 ) 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
iCase Manager, Aftercare 2080 $ 18.70 38,902.50
ICase Manager, Aftercare 2080 s 18.70 38,902.50
IProgram Manager, Aftercare 2080 S 24.04 50,000.00
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counsetor 2080 S 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 $ 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Suppartive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Supportive Counselor 2080 5 20.10 41,818.35
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Licensed Clinical Social Worker 2080 $ 29.81 62,000.00

Jail Inreach Coordinator 2080 S 21.35 44,400.00

lail Inreach Coordinator 2080 S 21.35 44,400.00
|Peer Support Specialist 2080 S 19.62 40,818.75
[Peer support specialist 2080 $ 19.62 40,818.75

Senior Substance Use Prevention Specialist 2080 $ 21.15 44,000.00

Substance Use Prevention Specialist 2080 3 16.83 35,000.00

Substance Use Prevention Specialist 2080 S 16.83 35,000.00

Vice President Corrections Services 2080 s 48.08 100,000.00
|Program Manager, Therageutic Community 2080 S 24.04 50,000.00
IFRINGE BENEFITS

FICA 7.65% 96,369.25%
|Hea|th 17.24% 217,177.24
[retirement 2.20% 27,714.03

Dis/Lif .30% 3,779.19

WC 1.20% 15,116.75

SUTA .2% 2,519.46

DIRECT LABOR TOTAL 1,622,404.67

4. INDIRECT COSTS 3.00%

l(Specify Indirect Cost Pools)

Total Direct Labor 48,672.14

INDIRECT LABOR TOTAL 48,672.14
I5. SUBTOTAL DIRECT/INDIRECT COSTS (Items 3 & 4} 1,671,076.81
PART |l - REIMBURSABLES COST SUMMARY
ESTIMATED
) VE

6a. TRAVEL COSTS TOTALS
[TRANSPORTATION 8,040.00

|PER DIEM $
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ITRAVEL SUBTOTAL 8,040.00
ESTIMATED
b. EQUIPMENT, MATERIALS, SUPPLIES QUANTITY COsST COSTS
1General Operations: Equipment, Materials, Supplies 33,900.00
Aftercare: Equipment, Materials, Supplies 15,000.00
Aftercare : Client Assistance 177,500.00
EQUIPMENT SUBTOTAL 226,400.00
c. SUBCONTRACTS
Special Services - Consultant 50,000.0C
SUBCONTRACT SUBTOTAL 50,000.00
d. OTHER {Specify)
Staff Training S,000.00
OTHER SUBTOTAL 5,000.00
7. SUBTOTAL REIMBURSABLES (ltems 6a, b, ¢ & d) 289,440.00

8. TOTAL (Lines 5 & 7) 1,960,516.81

9. THREE YEAR PROJECTION 2024-2025 1,960,516.81
2025-2026 2,019,332.31

2026-2027 2,079,912.28

GRAND TOTAL FOR ALL 3 YEARS OF CONTRACT 8,020,278.22

FORM 1A - PROGRAM COST DETAIL

supstance Apuse taucation/intormation, (reatment, Lase Management ana Artercare rFrogram

for Adult Inmates within the Duval County Correctional Svstem
1. NAME OF CONSULTANT: |.M. Sulzbacher Center for the Homeless, Inc.

2. RFP #: 15941-24

SALARIES (from Form 1)
FRINGE BENEFITS

ESTIMATED
COSTS

TOTALS

RATE (%} COsT

IPersonneI {(29.1 positions)

1,259,728.75
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IFrlnge Benefits

362,675.92
Total Fringe 362,675.92
Sub Total Direct Labor 1,259,728.75 1,622,404.67
lindirect Cost 3% 48,672.14 48,672.14
|EQUIPMENT, MATERIALS, SUPPLIES
IGeneraI Operations Equipment, Materials, Supplies S
[office Supplies 8,000.00
Telephones 25 users per month per year 6,900.00
[Computers (15 @950) 19,000.00
$
Sub Total - General Operations 33,900.00 33,900.00
Aftercare Equipment, Materials, Supplies
IMedical Supplies 15,000.00
5
$
$
$
Sub Total - Aftercare Equipment, Materlals, Supplies 15,000.00
Total - Equipment, Materials, 15,000.00
Aftercare Client Assistance (To include but not limited to)
Guest Medical 5,000.00
Client Personal 5,000.00
Food Assistance 10,000.00
Transportation Assistance 7,500.00
[Community Reingagement 10,000.00
Housing 140,000.00
Sub Total Aftercare Client Assistance 177,500.00
Subcontracts/Special Services
Consultant 50,000.00
Sub Total - Subcontracts 50,000.00 50,000.00
Other Service Costs
Staff Training 5,000.00
Travel (12000 @.67/mile) 8,040.00
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$
Sub Total - Other 13,040.00
IGRAND TOTAL 1,960,516.81
|PROJECTED TOTAL for Fiscal Year 2024-2025 1,960,516.81
IPROJECTED TOTAL for Fiscal Year 2025-2026 2,019,332.31
IPROJECT ED TOTAL for Fiscal Year 2026-2027 2,079,912.28
IG RAND TOTAL FOR ALL 5 YEARS OF THE CONTRACT 8,020,278.22
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Program description 15 points

Design: The project, per the RFP, will consist of 3 components.

The first is to implement substance use education and information to reach up to 6,500
individuals in a 12-month period. There are licensed prevention and/or intervention services to
the general population of aduit inmates, both sentenced and pre-trial, within 3 facilities of the
Duval County Correctional system (herein after referred to as Component 1). Another goal is
to implement a best practice model, 135-bed therapeutic community of serving both male and
between 35-50 female inmates for at least 120 days, an intensive, licensed treatment program,
herein after referred to as Component 2. The third component of this project will make
available licensed/aftercare/continuing services for therapeutic community treatment
participants for 12 months post release (Component 3). Sulzbacher will educate incarcerated
participants with substance use disorders and related criminal charges, with the goals of
reducing the criminal recidivism of treatment participants in the therapeutic community, reduce
post-incarceration sut;stance abuse relapse among treatment participants and help participants
become productive members of society in aftercare.

Participants from Sulzbacher clinics with a history of incarceration and substance use
disorders were asked to determine what they would have needed upon being released from jail
and what the barriers were. One client stated what would have helped him was “finding a job, a
place to stay....if | had my own place | could do the right thing.” Another states “what we needed
was getting hooked up with services....mental health, medications. It is a traumatic event to be
in there | still have issues, PTSD.. knew where to go and who to talk to, it is easiest to go right
back to the streets and drugs. Would have liked help with things like food stamps, finding a job
that will take a felon...need someone who has been there done that to talk to.”

Each person enrolled in the program will work with the case manager on their treatment
plan, seeking to identify and meet their goals. This program will maintain a minimum successful
treatment completion rate of not less than 75% for program participants, with culturally sensitive
care, for participants, and be especially sensitive towards minority populations such as women
and communities of color as well as those with co-occurring mental health disorders. The
therapeutic community program will not only focus on the education and support around the
substance use disorder, but will also incorporate assistance with income, healthcare, parenting
classes, mending significant relationships, education needs of participants in order to improve
their future functioning so they can become productive and responsible citizens, stamming the
revolving door of recidivism, cost to the community, and broken relationships. Assistance with
affordable housing will be provided.





Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

A consultant who was one of the original architects of the Matrix program will be
employed by Sulzbacher to assist with the transition for the first year. This individual has the
historical knowledge and decades of experience in the Jacksonville Sherrif's Office (JSO) and is
still in close communication with the dedicated members of the current Matrix staff.

Sulzbacher obtained Federally Qualified Healthcare Center (FQHC) status in 2001, From its
original campus and clinic site, Sulzbacher now operates three fixed site clinics, with another
soon to be completed, and mobile outreach. The fixed site clinics offer primary health care,
dental care, mental health counseling, substance abuse counseling and treatment, vision
services, and linkage to specialty medical care as needed. Initialiy providing care only for adults,
Sulzhacher expanded to pediatrics in 2018.

The populations Sulzbacher currently serves are low income, under-insured or uninsured
adults, children, and families with mental illness, substance use, co-occurring disorders, criminal
justice involvement and/or with complex medical needs. Sulzbacher aims to meet people where
they are, not where we think they shouid be. Sulzbacher believes all individuals deserve to get
access to healthcare services, including optimal mental health and substance abuse services,
where individuals and their loved ones can be educated, counseled, trained and supported
regarding their emotional and psychological needs without the fear of being abandoned, judged,
or perceived as problematic. Sulzbacher welcomes diverse populations with complex
biopsychosocial needs and views its clinics as the safety net of the safety net.

Sulzbacher as an FQHC and a local housing leader is uniquely poised to treat the whole
individual, whether they need substance use treatment (including medication assisted
treatment), mental health treatment, primary care, dental care, eye care, linkage to case
management, linkage to housing, linkage to benefits through SSI/SSDI Outreach, Access, and
Recovery (SOAR) and linkage to jobs through a partnership with Goodwill Job Junction. A huge
benefit Sulzbacher has as an FQHC is that it is able to take advantage of discounted 340B
pricing on medications to allow purchase of medications for clients without insurance which
would really benefit those clients entering the Aftercare component. With both 330 (e)
Community-Based and 330 (h) Healthcare for the Homeless target populations, Sulzbacher
services are open to all. A common catchphrase at Sulzbacher is “Everyone is eligible”.
Sulzbacher partners with various nonprofit organizations and hospitals around Jacksonville for
assistance with inpatient treatment, residential recovery treatment, detox, housing, food support,
and employment assistance for clients.
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There is a trauma informed overlay to Sulzbacher services as it is recognized that
underlying trauma is often what underlies many clients current biopsychosocial
needs. Sulzbacher takes pride in providing integrated care, and is accredited by the
Commission on Accreditation of Rehabilitation Facilities (CARF) for integrated care, as well as
care for adults and children. Sulzbacher is licensed by the Department of Children and
Families (DCF) to provide prevention, outpatient treatment, intervention and aftercare services.

Sulzbacher is the Duval County FQHC partner of the Coordinated Opioid Recovery (CORE)
project. Sulzbacher also runs the National Award-winning program, The Mental Health
Offenders Program (MHOP), which has been in operation since February 2021, in partnership
with the Duval County Circuit and County Judges, State Attorney's Office (SAQ), Public
Defender’s Office, City of Jacksonville (CQJ), Jacksonville Sheriff's Office (JSO), Gateway
Community Services and Lutheran Services of Florida. MHOP has been published in scientific
journals (Bell et al. HCA Healthcare Journal of Medicine (2022) 3:3
https://doi.org/10.36518/2689-0216.1423) and presented at national scientific meetings,
receiving the 2024 Psychiatric Services Achievement Award at the National American
Psychiatric Associations large annual conference on 5/6/24. The goal of the MHOP is to reduce
the demands on the criminal justice system and costs to taxpayers by diverting those
misdemeanor offenders with severe mental iliness to a program that meets their psychiatric,
medical, and social service needs with wraparound, team-based care. This program provides
pretrial release from custody and diversion to a customized plan of care to stabilize defendants
with court supervision to ensure compliance. Last year, Sulzbacher data showed that the
monthly average arrest rate dropped 90% for participants, along with an 82% drop in the
monthly average of days in jail, an 90% decrease in monthly average costs for arrest in booking
process, an 88% drop in monthly average cost of jail stay and a 100% drop in individuals
previously Baker Acted directly from jail in First Appearance Court. MHOP has had 18 graduates
of the program, who are stable psychiatrically, have income, and permanent housing.

One of Sulzbacher's strengths is its ability to partner and collaborate. Sulzbacher maintains
many Memorandums of Understanding (MOUSs) with hospitals such as University of Florida and
Mayo Clinic, local mental health nonprofits like Mental Health Resource Center, substance
abuse nonprofits like Gateway Community Services, as well as housing resources such as
Changing Homelessness, and Ability Housing. Sulzbacher partners and collaborates with the
other local FQHC Agape Family Health, the City of Jacksonville, Jacksonville Sheriff's Office,
Jacksonville Fire and Rescue Department (JFRD), and NaphCare. Inc. (the Duval County jait
physical and mental health/substance abuse provider). Sulzbacher has Goodwill Job Junction
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on site and partners with them extensively. Legal partners include the treatment courts, public
defender’s office, and state attorney’s office. All of these entities are in regular communication
with Sulzbacher, and outreach and information on our services is provided to them, with updates
on new programs. Sulzbacher is embedded in the fabric of the community and supported by
diverse stakeholders. Sulzbacher’'s message to the community is everyone is eligible
regardless of their ability to pay or insurance status, there is no wrong door to access services,
and Sulzbacher meets people where they are, not where we think they should be.

The program will be championed by Dr. Colleen Bell, the President of the Health
Services Division. Dr. Bell has an MD from the University of Buffalo School of Medicine and
completed her psychiatric residency at the Western Psychiatric Institute and Clinic in Pittsburgh,
PA. Dr. Bell has completed Florida Adult Forensic Examiner Training, has her Board Certification
by the America Board of Psychiatry and Neurology, and is Board Certified in Public and
Community Psychiatry by the American Association of Community Psychiatry (AACP). Sheis
Secretary for the Florida Psychiatric Society and AACP. She is currently fully licensed in Florida
and does advocacy work for mental health issues nationally and in FL. In her role, she directly
oversees all health clinic operations and services at all Sulzbacher locations. She is faculty for
both Orange Park Medical Center and University of Florida psychiatric residency programs, and
precepts for medical students. However, this is very much a team approach, and many of the
current team members operating the program are subject matter experts and we would want to
keep that institutional knowledge to ensure holistic, wraparound, equitable care. We would
strive to keep as many of the current staff members who would want to stay, and have
leadership roles for the Vice President, Corrections Services to lead the program day to day, as
well as program managers for the prevention/education specialists, for the supportive
counselors, who will be conducting the group and individual activities during incarceration, as
well as the program manager for the Aftercare case managers.

Further description of the project components is as follows.

Component 1: The program will operate in each of the county's three correctional facilities,
facilitating a minimum of 25 didactic educational groups weekly for adult inmates in the general
population. This will be accomplished by 1 full time Senior Substance Abuse Prevention
Specialist, 2 full time Peer Specialists, and 2 full time Substance Use Prevention Specialists.
These individuals will provide education on substance use disorders and refer for screening to
the jail treatment unit and justice system agencies and programs, as applicable. The team will
work with JSO to ensure they are meeting expectations in terms of classes, classes are
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conducted from lesson plans reviewed by Sulzbacher and JSO leadership and updated so
information that is presented is up to date. Classes provide instruction and interaction amongst
participants on various topics to strengthen an individual's knowledge base, co-dependency,
self-help groups, 12 step groups, overview of mental illness, coping skills and strategies to
prevent recidivism and relapse. Media may include videos, handouts, group discussion and role
playing. The Senior Substance Use Prevention Specialist assures the quality standards of the
classes are maintained. Staff will employ motivational interviewing techniques to help
participants move through the stages of change. Staff will also operate in a culturally sensitive
and trauma informed manner and be trained in such. The education specialists wili also
conduct individual counseling sessions.

Component 2: Two Jail In-Reach Coordinators will screen referrals from the court and other
partners Referrals will be received from the legal system partners and screened in a timely
fashion (target: screening occurs in less than 1 week) to see if the candidate is a fit for the
program and will be able to meet the requirements for completion. Sulzbacher will use validated
tools in the public domain to assess the candidate, including the Ohio Risk Assessment System
{ORAS) and Brief Addiction Monitor (BAM) on those who have identified substance use
concerns. The BAM is used to screen for mild to severe substance use disorder. The ORAS is
a set of dynamic risk/needs assessment tools that help to identify criminogenic factors that drive
a person toward negative or criminal behaviors and can also help to determine risk of re-
offense.

The project will use the APIC Model, a best practice approach for transition planning and
community re-entry from jail for people with mental health and co-occurring substance use
disorders. APIC is an acronym for Assess, Plan, Identify and Coordinate. The model has been
identified to promote the behavioral health and criminal justice partnerships necessary to
successfully identify which people need services, what services they need, and how to match
these needs upon transition to the community. The cutcomes of inadequate transition planning
may precipitate increased incidence of psychiatric symptoms, relapse to substance abuse,
hospitalization, suicide, homelessness, and re-arrest. In contrast, effective transition/aftercare
planning can minimize the risks of reentry and can enhance public safety by increasing the
possibility that individuals will access and participate in housing, treatment and services that
promote improved individual recovery outcomes. The APIC Model represents a transition plan
that is individualized for each program participant. The goal of the plan is to support community
living, reduce maladaptive behaviors, and decrease the chances that individuals will re-offend
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and reappear in the criminal justice system. The APIC plan may include identified needs
including housing, employment, benefits, emergency food/clothing, fransportation and other
community and social services. The Sulzbacher Center offers a comprehensive array of clinical
and non-clinical services and is a one stop shop. Any services not offered can be accessed
through active collaborations within the service area community. Social determinants of health
must be addressed for participants to move toward recovery and community integration. The
therapeutic community will strive to contain all the essential elements described in Dr. George
Deleon’s TC manual, The Therapeutic Community, Theory, Model and Method. The program
will operate in a phase advancement system, with clear criteria for movement through the
phases.

The goal is to have a waiting list to keep the 135 beds fuil. The Jail In-reach
Coordinators will work closely with staff from the court, JSO and NaphCare to obtain all
necessary information. If clients who are referred need a secondary level of review, they will be
staffed with the Vice President and the goal will be to warmly engage referrals so they see that
the program will help them break the cycle. The patient services coordinator will ensure
referrals and participants in the therapeutic community are entered into the electronic health
record, and that their confidential records are kept up to date. The therapeutic community is a
fully comprehensive program addressing life skills, with classes taught by supportive counselors
and overseen by 9 Supportive Counselors, overseen by 1 Program Manager, Therapeutic
Community. Clients are offered treatment 7 days a week, addressing issues such as relapse
prevention, communication, stress management, spirituality, problem solving, job readiness,
money management/budgeting, how to make healthy decisions, how to break away from
maladaptive coping mechanisms, anger management, trauma, the importance of taking care of
mental health and medical concerns, forgiveness, affirmation, biofeedback and family
relationships. The program will use pre and post program effectiveness in the education of
clients. A family group will be provided, leveraging an individual's supports to help them
succeed post release and also helping heal the trauma chronic substance use can cause. This
family group is also open to Aftercare participants. Clients who are in re-entry phase are
involved in community-based support group meetings such as AA and NA, as well as Alumni
activities. Individuals in re-reentry phase help mentor newer clients and serve as a role model
and proof that change is possible.

Component 3: The team of 9 case managers and their program manager will coordinate post
relapse services for clients in the therapeutic community, and these needs are identified prior to

10
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entry into the therapeutic community by the Jail In-Reach Coordinators. The case managers
work with the client to develop a treatment plan to set the individuals up for success. Clients will
be assigned a case manager within 1 week of entry into the therapeutic community. Case
managers work with each of their clients to ensure successful reentry into the community and
referrals to licensed service providers, whether at Sulzbacher or other licensed community
partners. Referral to housing upon release for the housing insecure is key, and Sulzbacher will
leverage its extensive housing resources and community partners to ensure access to safe,
affordable housing, whether in halfway houses. The program works with partners like Operation
New Hope and the Goodwill Job Junction, to help individuals with records obtain gainful
employment. For those that qualify in terms of significant mental health or medical
comorbidities, case managers can also assist with applying for federai benefits. For those who
served, Sulzbacher will connect with Veteran's Affairs resources. Funding provided by the
contract can help individuals obtain work clothing, transportation, and community re-integration
activities. Education and support will be provided to the families of clients while in the
therapeutic community, as well as in the Aftercare phase through weekly family support groups.
Sulzbacher, as an FQHC, can serve clients substance use, mental health, medical, eye care
and dental care needs post release, or can assist in setting individuals up with providers of their
choice to meet those needs.

Evidence based program/best practices description 5 points

We will utilize the following evidence-based practices:

Therapeutic Community Model: The scientific literature demonstrates that when people with
substance use disorders live together in an organized and structured way it helps them not only
recover but reintegrate back into the community. Studies have shown significantly better
substance use, employment, functioning and legal outcomes among Therapeutic Community
Participants {Vanderplasschen W, Colpaert K, Autrique M, Rapp RC, Pearce S, Broekaert E,
Vandevelde S. Therapeutic communities for addictions: a review of their effectiveness from a
recovery-oriented perspective. ScientificWorldJournal. 2013;2013:427817. doi:
10.1155/2013/427817). This model is already in place with the current team.

Trauma informed care. Systems and organizations that implement a trauma-informed approach
create safer environments the individuals they serve and their staff (Substance Abuse and
Mental Health Services Administration. (2014). SAMHSA's concept of trauma and guidance for a
trauma-informed approach (HHS Publication No. (SMA) 14-4884). hitps://store.samhsa.
govisites/default/files/d7/priv/isma14-4884.pdf). Key components include screening clients for
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trauma, training in trauma specific treatment approaches for staff, preventing secondary trauma
in staff, involving clients in the treatment process, partnering with referral sources and
community organizations (Key ingredients for trauma-informed care. https://iwww.chcs.
org/media/Fact-Sheet-Key-Ingredients-for-TIC.pdf). Sulzbacher will ensure its staff are trained
in both trauma-informed care and culturally competent care. All program staff will receive a best
practice SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses) to increase understanding of trauma, awareness of the
impact of trauma and how to develop trauma informed responses. The training can help to avoid
retraumatizing individuals and thereby increase safety for all, decrease recidivism and promote
recovery.

Best Practices for Successful Reentry From Criminal Justice Settings for People Living With
Mental Health Conditions and/or Substance Use Disorders (Substance Abuse and Mental
Health Services Administration (SAMHSA)): According to data from the Florida Department of
Corrections, over 60% of people released from Florida prisons will be rearrested within three
years, and about one in four will be reincarcerated in a Florida prison during that same 36-

month period. By year five, nearly one in three will be reincarcerated in Florida (“Florida
Recidivism Report: Releases from 2008 to 2020."). It is also expensive, costing $77 per day or
$28,000 per year to incarcerate someone in a Florida prison (Office of Program Policy Analysis
and Government Accountability, 2022)

Recidivism rates and symptom acuity are at higher levels for those re-entering our
communities who have mental health and substance use disorders. Individuals re-entering the
community may need a vast array of supports, such as linkage to treatment, recovery programs,
linkage to benefits, housing, employment and transportation. (chrome-
extension://fefaidnbmnnnibpcajpcglclefindmkaj/https.//store. samhsa.gov/sites/default/files/pep23
-06-06-001.pdf).

Relapse prevention: An evidence-based cognitive-behavioral approach to addiction treatment
that uses a variety of strategies to help people minimize the risk of relapse. It two specific aims:
preventing an initial lapse and maintaining abstinence or harm reduction treatment goals and
providing lapse management if a lapse occurs such that further relapses can be prevented
(Marlatt GA, Witkiewitz K. Relapse prevention in Alcoho! and drug probiems Relapse
Prevention: Maintenance Strategies in Treatment of Addictive Behaviours. In: Marlatt GA,
Donovan DM, editors. 2nd Edition. Guilford Press; 2005).

Description of Goals and Objectives Performance Indicators (15 points)
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As set out in the RFP and expanded.

Goal 1: Reduce the criminal recidivism of treatment participants in the therapeutic community.
Objective 1: Make available comprehensive, innovative, culturally sensitive, and cost-effective
substance abuse treatment services to sentenced chemically dependent offenders during their
term of county incarceration and maintain a minimum successful treatment completion rate of
not less than 75%. Services and treatment approaches will also address the special needs of
minority populations including women and individuals with co-occurring mental health disorders.
Source: Participant attendance and completion rates.

Application: The client's participation and growth in the program is vital to their success post
incarceration.

Method: Via groups, individual sessions, patient feedback questionnaires.

Frequency: daily while participants incarcerated, weekly or greater while they are in aftercare.
Adaptation: Adjust group offerings, training offered to staff, based on identified participant
needs.

Objective 2: At each of the county’s three correctional facilities, provide substance abuse
education prevention information and referral services, facilitating a minimum of 25 didactic
educational groups weekly for adult inmates in the general population, and link inmates with
other relevant justice system and community self-help services. Target: Education reaching
6,500 inmates per 12-month period.

Source: Current group manuals, community resources, scientific literature.

Application: The client's participation and growth in the program and linkage to community
resources is vital to their success post incarceration.

Method: Via groups, individual sessions, relationships with community partners.

Frequency: daily while participants incarcerated. Referrals to community resources as needed,
per treatment/case plan.

Adaptation: Adjust group offerings, trainings offered to staff, based on identified participant
needs. Keep up to date with current community resources.

Goal 2: Reduce post-incarceration substance abuse relapse among treatment participants (with
abstinence as the goal for each participant).

Objective 1: Coordinate post-release services for up to 135 treatment participants in the
therapeutic community through the case-management component, utilizing aftercare staff and
funds made available within this project, and in conjunction with other community resources,
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and monitor their ongoing adjustment for adherence to treatment goals for one-year following
completion of in-jail treatment.

Source: Treatment/case plan, community partner resources.

Application; Linkage to housing, mental health treatment, substance use treatment, physical
health treatment, income, and dental (as applicable) are necessary for clients continued
recovery.

Method: Case management assistance to act as the glue for plugging the client into various
community resources.

Frequency: As indicated per treatment/case plan.

Adaptation: As indicated by clients' needs.

Goal 3: Enhance the education, life management, vocational, and parenting skills of up to 135
participants in the therapeutic community (with an anticipated length of stay of 120 days) in
order to improve their future functioning as productive and responsible citizens, employees,
parents, and family members.

Objective 1: Increase the level of the offender’s stake in societal norms.

Source: Treatment plan, community partner resources.

Application: Fostering and developing client strengths, skills and coping measures will help
reintegrate participants back into society.

Method: Engagement with groups while incarcerated, engagement with case manager in
aftercare.

Frequency: As indicated per treatment/case plan

Adaptation: As indicated by clients' needs.

Goal 4: Increase stakeholder awareness and involvement.

Obijective 1. Provide ongoing consultation to jail administrators, representatives in the legal
community (Judges, public defenders, state attorneys) and other jail staff about substance
abuse issues, and work to establish a continuum of services in the jail and community for
people with substance abuse problems.

Source: Program outcome measures, participant testimony, expertise from program leaders,
open houses, graduations.

Application: Relationships, education and advocacy.

Method: Relationship building and maintaining by key staff to ensure program utilization and
success.
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Frequency: As indicated per treatment/case plan
Adaptation: In accordance with up-to-date evidence-based practices.

Objective 2: Within 3 months, shared policy and procedures will be written and MOUs with
partner agencies will be updated.

Source: MOUS, policy and procedure documents.

Application: Formal agreements as clear policies and procedures are fundamental in clarifying
roles/expectations as well as obtaining buy in from current staff, current and partners and
potential future partners.

Method: a subcommittee will be formed to develop policies, procedures and the MOUs.
Freguency: Annually review of policies and procedures as well as MOUs.

Adaptation: Potential new MOUSs from future stakeholders, policy/procedure revisions as
needed.

Objective 3: Regularly solicit feedback from clients and other key stakeholders. 75% of
participants will rate overall satisfaction with the program as 85% or higher.

Source: Satisfaction surveys will be obtained by program staff and collated into common
themes/trends quarterly. ORAS and treatment plans to be done collaboratively with clients.
Application: Client and other stakeholder input is key to our program.

Method: Satisfaction surveys will be obtained by program staff and collated into common
themes/trend.

Frequency: Quarterly

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Goal 5: Develop and employ evidence-based practices that will bolster participant success.
Objective 1. Within 6 months, staff will be hired and trained, with a specific focus on trauma
informed care.

Source: SAMHSA GAINS Center.

Application: A well-trained staff is essential to be able to provide quality care.

Method: SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses).

Frequency: Annually.

Adaptation: Client and stakeholder input into procedures
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Objective 2: Conduct periodic quarterly quality assessment reviews to ensure care is beneficial
and tailored to the clients’ needs, reported through the Quality Management Committee.
Source: Client and other stakeholder input in standardized program assessment tools.
Application: Client and other stakeholder input is key to our program and identified trends will
inform improvements.

Method: Standardized program assessment tools will be obtained by program staff and collated
into commen themes/trend.

Frequency: Quarterly.

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Description of Implementation (20 points)

First two weeks: The day of award notification, should it be to Sulzbacher, the President, Dr.
Colleen Bell, will reach out by phone and email to current leadership of the Matrix program to
warmly engage with them and welcome them to be a key stakeholder and partner in the
transition process. Within 3 days of award, a meeting will be had with current program staff, the
consultant, and Dr. Bell to meet, discuss how the program is currently doing, and ask where
Sulzbacher can be of help in the short term. Within 1 week, Dr. Bell, the consuitant and current
program Leadership will meet to discuss the current group and activity offerings, clients for the
incarceration and aftercare phases, and current program policies and procedures. The Matrix
House has been in operation since 1991 and already very successful, Sulzbacher does not aim
to fundamentally change something so positive and valued.

Current program staff who select to stay will be onboarded by Sulzbacher's Human
Resources (HR) department by the start of the contract. The pre-employment process provides
verification of a job candidate's background. This includes background screenings (Level | and
Level 1), pre-employment drug testing, motor vehicle report (if applicable), applicant
evaluations, and reference checks. All staff to be hired will be issued an offer letter from HR. All
newly hired staff will be given an orientation to Sulzbacher, the Team Member Handbook, a tour
of Sulzbacher's campus downtown, an ID badge, a computer and a phone app to make work-
related calls. Each employee will receive a copy of, read and remain familiar with the Rules of
Florida Model Jail Standards and compliance is required. Employees will also comply with
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JSO's Order 506 (Dress and Personal Appearance). Employees will sign an acknowledgment
that they have read and are familiar with the contents of these materials.

Within 2 weeks of award, program staff will be trained on the Ohio Risk Assessment
System (ORAS) and Brief Addiction Monitor (BAM), as well as the APIC (Assess, Plan, ldentify
and Coordinate} Model. Within 2 weeks, Suizbacher finance staff will meet with current
program leadership to review their current policies and procedures as it relates to purchasing
and invoicing. Any current contracts in place will be reviewed to verify compliance with the
Fiscal Policy. Sulzbacher’'s Fiscal Policies provide guiding principles that govern the
organization’s financial stewardship for the expressed purpose of supporting the organization’s
mission. All record keeping will be done within Sulzbacher’s accounting system. The goal will be
to make the transition process as seamless as possible, to ensure current groups and activities
already put by current Matrix staff continue.

Sulzbacher will comply with all city requirements regarding reimbursement requests.
“Payment requests shall be made by Recipient on or before the 15th of each month, except for
the final payment request, and shall provide accounting backup {invoices and/or receipts, along
with copies of promotional materials as appropriate} and other documentation satisfactory to the
City. Recipient shall sign a statement certifying that the request for payment or reimbursement
and narrative progress reports and financial reports do not include any information that would
constitute a false official statement as defined in Section 837.06, Florida Statutes.”

Within 1 month of award: Sulzbacher leadership, the consuitant and current program
leadership will meet to craft and update Sulzbacher policies and procedures to include the
Matrix program. After this collaborative effort, these policies will be presented to the Sulzbacher
board of directors for approval at the next Sulzbacher board meeting.

Within 1 month of award Sulzbacher will plan an open house with key Matrix/Sulzbacher
leadership with key stakeholders (Judges, public defenders, state attorneys, community
partners, JSO etc.) to learn about what the program offers and to ensure they have updated
information and telephone numbers/email addresses. Flyers will be developed with key
information and distributed. This information will also be sent out electronically to stakeholders.

Staff will establish/review criteria for selection of participants in the therapeutic
community and establish/review major program rules, such as no drug or aicohol use, no sexual
activity amongst participants, no violence or threats of violence. Evaluate therapeutic
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community to ascertain that it incorporates essential concepts such as use of membership as
role models, use of shared norms and values, community activities, peers and staff as
community members, continuance of recovery. Ensure enough staffing at the 135-bed
therapeutic community to provide treatment, education groups and other activities for at least 8
hours a day for participants, Monday through Friday. Ensure family staffing for a family group
session 1 night per week. Ensure staffing for substance use education and prevention classes
to inmates at large at least 5 days a week. Coordinate with court administration and other
agencies for systemic referral of inmates to the therapeutic community and other relevant
programs.

Develop and main individual client records as required by state standards as set forth by
Chapter 65-D30, Florida Administrative Code for those in the therapeutic community and
aftercare services. Ascertain that staff are keeping robust client records, to include assessment
instruments, assessment/screening/admission documents, comprehensive and individualized
treatment plan, release of information, acknowledgement of program rules and completed
orientation, progress notes, urinalysis results, re-arrest reports, and other correspondence
related to the client.

Within 3 months of award: MOUs with key partners (SAQ, PD, JSO, NaphCare etc) will be
updated and amended if needed, to allow ease of information sharing and collaboration.
Sulzbacher already has MOUs in place with both the Jacksonville Sheriff's Office and
NaphCare. Sulzbacher has discussed the proposed project both internally and externally with
various stakeholders about this proposed project. As this will be a new initiative for Sulzbacher,
discussions with staff to seek their input will take place during regularly scheduled program and
leadership meetings. The program with be shared agency-wide at quarterly All Staff

meetings. Program leads will also put out agency-wide email communication and important
updates as well as include updates as applicable in the monthly employee newsletter.

Ensure program and JSO staff are cross trained as much as possible to account for leaves of
absences and potential turnover.

Strength current Aftercare relationships with partners such as Operation New Hope and
Goodwill, identify other potential partners, create comprehensive community resources list
available to case managers and participants. Establish processes and procedures for Aftercare
Case managers to expend funds on behalf of their clients, in a fair and equitable way. Confirm
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policies and procedures are in place to address participants who may relapse or have another
adverse outcome. The goal is to keep participants engaged in treatment.

Within 6 months of award: All staff will receive a trauma informed care training from the
SAMSHA GAINS Center. Also, a graduation will be planned for participants to move into the
Aftercare phase. Sulzbacher will have a regular Planning Council with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified. Open positions will be filled upon award notification within the first quarter of
operation. Sulzbacher has the flexibility to meet in the interim as needed, to discuss the
program, what is working, what needs to be tweaked. The Planning Council will review the
project implementation and expansion plan including operations, outcome management and
performance improvement. Agenda and meeting minutes wili be distributed to all members and
stakeholders. Meetings will be held quarterly. Meeting agenda and minutes will be distributed
and maintained as necessary. Sulzbacher will review and update as needed its Memoranda of
Understanding to ensure timely information sharing regarding the healthcare and psychosocial
needs of the participants. Sulzbacher has interviewed current health center clients on what they
believe their needs and barriers would have been when exiting a correctional setting and will
have a representative of someone with lived substance use and correctional experience in
quarterly key stakeholder meetings to provide input and feedback.

Within 1 year of award: All program staff will provide the specified number of hours of annual
training and staff development, as required by Chapter 65-D, Florida Administrative Code.

Showcase program at a local, state and/or national level via presentation at a conference.

Recurring meetings: Each month, there will be team meetings for program staff, a review of
the financials by program leadership with the Sulzbacher Financial Department.

Every 3 months the Quality Management Team will review aggregated performance
measures and look for trends, as well as the Planning Council (with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified). The Planning Council will review the project implementation and expansion plan
including operations, outcome management and performance improvement. Agenda and
meeting minutes will be distributed to all members and stakeholders.
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Description of Evaluation (5 points)

Stakeholders, such as clients, legal system and jail representatives, are key sources of
important feedback and this will be obtained in the form of satisfaction surveys will be regularly
solicited and reviewed by the Quality Management Committee quarterly. If negative trends are
identified, corrective actions will be developed and implemented to address them. The
Quarterly Planning Council with key stakeholders (such as Program Leadership, a person with
lived experience with substance use and corrections, and JSO) will also evaluate the trends and
offer solutions to address them. Sulzbacher is committed to continuous quality improvement as
part of our CARF accreditation, and our accreditation as a patient medical home. Budget will be
reviewed monthly by the Vice President and the Sulzbacher Finance Team to ensure spending
is on target.

Sulzbacher's clinics use AthenaHealth as its Electronic Health Record (EHR), which
includes notes from case managers, peer support, and counselors. AthenaHealth offers a
secure digital platform for storing patient records simplifying and updating patient information
from any location. It allows providers to schedule appointments, orders, tests and referrals (for
those who are in Aftercare and no longer under the care of NaphCare), and communicate with
other physicians to enhance clinical efficiency. AthenaHealth, can track patients and referrals,
under oversight from the project lead, and close referral loops to ensure the clients actually
receive the referred service. The following data will be entered into each client’s file:
participants screening and assessment instruments, demographic information, criminal arrest
histories, and post release monitoring and tracking information. Statistical reports will be jointly
developed to meet the needs of Sulzbacher, the City of Jacksonville and JSO. We will obtain
patient satisfaction services particularly related to mental health and substance abuse
treatment. The Quality Management Committee will review this data in aggregate form
quarterly and identify any patterns and develop recommendations to address areas of
opportunity.

Current program leadership staff will be interviewed in depth to get their feedback on the
program, as well as current evaluation measures. A consultant with historical and current
knowledge of the Matrix Program will be hired, to look at existing evaluation procedures in
process as well as offer suggestions. The program will use pre and post program effectiveness
in the education of clients.
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Specifications:

1. Develop program operating standards which will ensure compliance with the State
of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its
successors. Program operating standards will additionally be subject to approval of
the Office of the Sheriff and the Social Services Division.

Employ a qualified supervisor and the necessary professional/clerical staff whose
hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division. Hiring preference should be
given to degreed, appropriately credentialed, and experienced substance abuse
professionals; however, since recovering staff including former program graduates
may be desirable role models and add credibility to the program, standard
requirements may be waived on a case-by-case basis, and in concurrence with the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division. Professional staff that is not already certified by the Florida
Certification Board, or equivalent, must be actively pursuing Florida certification.
The qualified professional who shall supervise the TC treatment unit shall possess,
at a minimum, a master’s degree in a behavioral science, two years related
experience, and CAP, or equivalent, certification. A project supervisor (not
necessarily the same individual as the clinical supervisor) shall be responsible for
the monitoring, supervision and performance of all project components and all
project staff. All full-time project personnel shall have their activities and
responsibilities devoted exclusively to this specific project in the delivery of the
required scope of services. A license Mental Health professional with co-occurring
substance abuse experience must be on staff a minimum of 20 hours per week.

No project position may remain vacant for more than 30 consecutive days, except
in situations approved in writing by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division.

Employees of the successful bidder must comply with all rules, regulations,
policies, procedures, state statutes, and court orders relevant to the operational and
security requirements of all JSO Department of Corrections facilities. Specifically,
employees of the successful bidder must comply with, but not be limited to, the
following provisions as conditions of employment within this project:

A criminal history and personal background check will be made of each applicant
prior to employment in this project. Any applicant with outstanding charges
regarding criminal activity of any kind will be excluded from employment
consideration until said charges are disposed of. At the discretion of the Office of
the Sheriff and the Social Services Division, any applicant may be disqualified from
employment consideration based on past history of arrests and/or convictions of
criminal offenses.

2. Prior to employment, each applicant will submit to drug and alcohol testing by the
contractor to ensure the absence of any illegal substance or alcohol. Prospective
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employees will provide a listing of any medications currently prescribed by their
physician(s) prior to testing. After being employed, each employee of the contractor
shall be required to submit to random drug and/or alcohol testing to ensure the
continued absence of any illegal substance or alcohol. Project staff shall be required
to report the use of any prescribed psychoactive or mood altering medication(s) to
the Project Supervisor.

3. In all matters relating to institutional operations, safety, and security, employees
will comply with directions and instructions of institutional corrections personnel.
In matters not specifically covered by written procedure, employees will ask for
clarification/approval from an administrative lieutenant or the Correctional
Programs Manager. Employees will at no time give to, or receive from, any inmate
any item, or extend any favor or special consideration to any inmate, without prior
approval of an administrative lieutenant or the Correctional Programs Manager.

4. Employees will, at all times while in any JSO facility, be subject to physical search
of their persons and possessions (purses, briefcases, etc.) by correctional staff to
prevent the introduction of contraband into any JSO Department of Corrections
facility. Contraband is considered any unauthorized item brought into a correctional
facility including, but not limited to, any weapon or anything that could be
fashioned into a weapon, or any item that has not been approved by a correctional
officer.

5. Employees will be allowed institutional or inmate access only during authorized
working hours unless otherwise approved by the on-duty institutional watch
commander or higher authority.

6. At all times while within the confines of any JSO Department of Corrections
facility, employees will wear identification badges issued by the Jacksonville
Sheriff’s Office. Employees will be required to conduct themselves in a
professional manner.

7. Each employee will receive a copy of, read, and remain familiar with the Rules of
the Florida Model Jail Standards. Compliance with all provisions is required, but
particular emphasis will be given to Chapter 3 (Employee Regulations). Employees
will also receive a copy of, read, remain familiar with, and comply with
Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies
of both the Florida Model Jail Standards and Order 506 are available upon request.

Employees are required to sign an acknowledgement form that indicates that they
have read and are familiar with its contents and compliance with all provisions,
rules and regulations stated within the manuals.

8. The JSO Director of Corrections or any institutional Chief/Assistant Chief may
deny any employee access, with or without cause, to any correctional institution
when it is determined by the Office of the Sheriff and/or the Social Services
Division that said denial of access is in the best interest of the Office of the Sheriff
or the Social Services Division. In this matter, the contractor and its affected
employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of
Jacksonville and its entities.
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9.

Schedule staffing at CTC to provide treatment, education groups, and other
necessary activities for a minimum of 13 hours each day between the hours of 7:00
am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00
a.m. and noon, Saturday and Sunday. A Family Group session must be held one
night per week. The project supervisor or designee will be available by cell phone
24 hours per day, seven days per week.

10. Develop and coordinate cross-training of all project staff and correctional

11.

12.

personnel. Differences in approaches to inmates should be discussed and resolved.
The cross-training will be developed in consultation with the Chief/Assistant Chief,
CTC, or designee, and the Program Manager, Social Services Division. The
contractor and designated project staff will be expected to participate in the TC
training of correctional officers at the JSO training academy.

Provide the specified number of hours of annual training and staff development for
all project employees as required for program licensure, as defined in Chapter 65D-
30, Florida Administrative Code. This also includes Leadership Training.

Be responsible for the following in the education/information component at each
correctional facility:

e Recruit inmates in the general population for admission to substance
abuse education (prevention) classes and to in-jail treatment and
conduct these classes for sentenced and unsentenced inmates, including
those who may be awaiting placement into the CTC treatment unit.
Project staff will conduct these classes 5 days a week between the
hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00
a.m. and noon on Saturday and Sunday as needed.

e Provide treatment resource information, self-help, and other community
resource information to the general population of inmates by
formalizing a procedure which will allow the maximum number of
inmates to be served.

e Coordinate with Court Services and other agencies for systematic
referral of inmates to the in-jail treatment unit and to other relevant
justice system agencies and programs.

13. Develop a comprehensive, innovative, effective and evidenced base multi-model

approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or
designee and the Program Manager, Social Services Division, which will
address the participants’ problems from a structured and holistic perspective and
approach. The following principles/interventions/procedures are required prior
to and during treatment:

= Establish criteria for the selection of treatment program participants in
coordination with the Chief/Assistant Chief, CTC, or designee, and the
Program Manager, Social Services Division.

= Provide comprehensive, instrument-based screening and clinical
assessment to evaluate each participant’s mental status, severity of
substance use disorder and any other significant biopsychosocial problems,
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and obtain an extensive history of all previous alcohol-and-other-drug
(AOD) behavior/consequences. Criminal histories for each treatment
candidate will be obtained by JSO correctional personnel. Assessment and
other diagnostic instruments to be utilized should include the Addiction
Severity Index (ASI), or equivalent. Respondents to this solicitation should
include samples of all proposed assessment instruments planned for use in
treatment. Instruments to be utilized shall be added as necessary and upon
request of the Program Manager, Social Services Division. Screening and
arrest data shall also be maintained for a comparable non-treatment
control/comparison group. Data for both treatment and non-treatment
groups shall be maintained and evaluated by the contractor for purposes of
outcome evaluation.

The contractor shall develop and implement an internal program of process
evaluation whereby objective, instrument-based and other criteria are
utilized to assess the degree of skills and knowledge acquisition and
behavioral change in areas related to treatment, psychological and cognitive
functioning, counselor ratings of inmate progress, along with inmate
satisfaction with the treatment program.

All data produced by the internal evaluation system, along with all client
arrest and screening/assessment data, shall be recorded by the contractor in
a computerized electronic database and shall be furnished by the contractor
to the Department of Corrections and to the Social Services Division, upon
request, in order to gauge success towards achievement of treatment goals
and for outcome evaluation of the impact of treatment. The contractor shall
analyze at least annually the client data and outcome data produced from
this project in order to make recommendations to the City regarding changes
in the on-going operation and/or structure of the program based upon the
results of said analysis. The electronic database program/application and
format utilized shall be subject to approval by the Program Manager, Social
Services Division

= Formulate clearly stated program rules, guidelines, and sanctions to govern
client/inmate behavior. These rules are subject to approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

= Incorporate the following essential concepts into the proposed design and
operation of the Therapeutic Community treatment unit:

use of participant roles
use of membership feedback
use of membership as role models

use of collective formats for guiding individual change
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use of shared norms and values
use of structure and systems
use of open communication
use of relationships

use of language

e Incorporate the following components into the proposed design and
operation of the Therapeutic Community treatment unit:

community separateness
a community environment
community activities
peers as community members
staff as community members
a structured day
phase format
work as therapy and education
TC concepts
peer encounter groups
awareness training
emotional growth training
planned duration of treatment
continuance of recovery
14.  Utilize a group treatment format to allow for the support and confrontation
necessary in the recovery process. The client-to-counselor primary caseload

ratio shall not exceed 15:1. The maximum number of clients in a group
therapy session shall not exceed 15.
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15.

16.

17.

18.

19.

20.

21.

Develop a highly structured schedule of activities, five days a week, to
include assigned duties within the TC and the male and female dorms,
recreational activities, educational classes, films, workshops, seminars,
outside support groups and guest speakers, relapse prevention, domestic
violence, AIDS education, self-help groups (NA, AA), etc. The schedule
will incorporate mandatory correctional activities including outside/inside
community service work by program participants, daily recreation, on-site
self-help groups, etc. The schedule will be subject to the approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

Provide a minimum of 85 hours of group and/or individual
therapy/counseling weekly for each TC participant in treatment, with
additional sessions as necessary. Therapy groups shall be conducted five
days a week. All therapeutic activities must be documented in each client’s
clinical record.

Maintain maximum utilization of designated treatment slots. Participants in
active treatment will account for approximately 135 of the135 total TC beds
at CTC. TC members not in active treatment will be those in pre- or post-
treatment status.

Conduct weekly support groups for inmates’ families and/or significant
others at CTC and/or outside locations.

Through a dynamic and innovative case-management system, link
treatment participants with community agencies and programs that will
provide continued treatment, educational or vocational training, and social
and economic needs. Case-management services shall commence with
admission into treatment and case-managers will track compliance with
aftercare plans for one-year following release from incarceration. The
maximum client to case-manager ratio of active cases shall not exceed 40.
Case-managers shall conduct weekly community aftercare groups during
the 1-year post-incarceration phase of the treatment program. The clinical
record of all treatment participants shall remain open during the aftercare
phase of the project and shall include signed and dated progress notes by
the case-managers, along with results of urinalysis monitoring and reports
to/from probation officers (for those participants with court-ordered
probation). The case-managers shall maintain face-to-face contact with
each active aftercare client at least biweekly.

Develop and maintain individual client records as required by state
standards as set forth in Chapter 65D-30, Florida Administrative Code, and
include any additional information as may be requested by the Program
Manager, Social Services Division.

Designate a degreed and experienced staff member to serve as a full-time
liaison between the courts, Public Defender’s Office, State Attorney’s
Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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22.

23.

24,

25.

26.

27.

system offices to coordinate referrals to treatment for pre-trial/pre-plea
treatment program candidates and for court-ordered participants.

Enter statistical data, including program participants’ screening and
assessment instruments, demographic information, criminal arrest histories,
and post-release monitoring and tracking information, into an approved
computerized database program/application. The database computer shall
be located within project office space provided for the project at PTDF
and/or CTC.

Provide statistical reports essential for evaluation of all project components
Reporting formats and statistical information will be jointly developed to
Meet the needs of the Contractor, the City and JSO.

Provide advance notice to the Program Manager, Social Services Division,
of all inspections, reviews and interviews in connection with the
Contractor’s annual licensure by the Florida Department of Children and
Families and provide copies of all such licenses to the City. The City shall
have the right to participate in the Contractor’s licensure process and to
obtain independent review of the program. Any and all records, including
client files, shall be made available upon request of the City for audit or
evaluation purposes as provided for under federal confidentiality
regulations.

Participate in activities that inform other professionals, interest groups, and
the public about the program. The Contractor’s project supervisor will be
the chief spokesperson for the project, in conjunction with the Jacksonville
Sheriff’s Office and the Social Services Division.

Assume responsibility for all project operating expenses including staff
salaries/benefits, necessary office furniture and equipment, audio/video
equipment, personal computers, operating supplies, travel and training
costs, telephone equipment and installation, monthly communications
charges, and administrative support. Project operating expenses will also
include supplies and/or lab fees for random post-incarceration urinalysis
testing during the aftercare phase of treatment. Aftercare expenses incurred
in assisting clients who successfully complete in-jail treatment with post-
incarceration community reintegration financial needs (such as transitional
housing, transportation, clothing, work tools, and other basic needs) shall
be eligible project expenses as budgeted by the successful bidder and as
approved by the Social Services Division. Budgeted funds may be moved
within the estimated cost categories with the written approval of the Social
Services Division. Salaries for project staff should be highly competitive
to attract exceedingly qualified personnel, in order to promote program
stability and to diminish frequent staff turnover. Existing contracted project
staff should be considered for hiring preference by the selected contractor.

Submit monthly billing invoices to the Social Services Division. Payment
will be made upon receipt of a formal invoice, in an itemized format as
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8.
9.

prescribed by the Program Manager, Social Services Division, and
accompanied by any requested documentation of expenditures. Each
invoice shall be signed by the appropriate official of the Contractor and
approved by the Social Services Division prior to payment being made.

THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR
THE JACKSONVILLE SHERIFF’S OFFICE, WILL:

Employ a Program Manager or Human Services Planner Il with the Social Services
Division who will coordinate with the Contractor and the Office of the Sheriff in the
operation of the project, interface with the criminal justice system and all interested parties,
and direct implementation and operation of the project in conjunction with the Office of
the Sheriff.

Provide the inmate housing, food, medical care and security at the three  correctional
facility locations where project services are to be provided.

Designate a correctional liaison officer to the TC and the education component of the
project in order to expeditiously address and coordinate the resolution of day-to-day
problems as they arise in the operation of the TC and other treatment and/or education
Services.

Provide random urinalysis on treatment program participants with urinalysis scheduling
developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis
samples will be collected and processed by correctional staff and results shall be reported
to the Contractor.

Provide office space for the use of the Contractor’s project personnel within the John E.
Goode Pretrial Detention Facility and the Community Transition Center, which shall be
the base of operations and principal office locations for this project and for all project staff
provided by the Contractor, except for case- management and/or aftercare staff which,
due to the varied nature of their work assignments and travel, may maintain office space in
other community locations as approved by the Social Services Division.

Make available existing City-owned project office furniture, and other supplies.

Schedule, coordinate, and supervise inmate work hours and community service
participation
With the treatment schedule for those inmates residing in the TC.

Disburse funds according to contract.

CANCELLATION

The City shall have the right to cancel said contract, with or without cause, including
unavailability of funds, by giving thirty days written notice of such intent to the
contractor. In the event of any such termination, the Contractor shall be paid by the City
for all services actually, timely and faithfully rendered up to receipt of the notice of contract
termination, and thereafter until the date of termination, the Contractor shall be paid for
such services as are specifically authorized in writing by the City.

SUBCONTRACTS

The Contractor may not enter into any subcontracts for provision of any part of the required
scope of services unless specifically authorized in writing, in advance, by the Social
Services Division.
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Supplier
Om Worldwide IncProspective
GEO Reentry Services, LLCProspective
I.M. Sulzbacher Center for the Homeless Inc
Community Rehabilitation Center, Inc.
Laudable Labs and Diagnostic Enterprise
Unique Painting LLC
YAKAR Enterprises LLC

Supplier Contact
Kumar, Tiffany
Ezeilo, Tavion
Barber, Andy
Smith, Chermera
starkes, shaneka
Prince, Allen
Karama, Yarima

Response Score Response Amount

430936 48.00
430840 84.33
430831 87.00

No response

No response

No response

No response

Sealed
Sealed
Sealed
Sealed

4,756,028.00
7,844,659.95
8,020,278.22
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Overall Rank Shortlist

1 Shortlisted

2 Shortlisted

3 Shortlisted
Not calculated
Not calculated
Not calculated
Not calculated
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Award Solicitation: In-Jail Substance Abuse Program

Solicitation RFP - Non-Construction 1594
Procurement BU COJ BU
Close Date 8/23/2024 16:00
Solicitation Currency USD

Responses Received 5
Active Responses 3
Shortlisted Responses 3

Invited Suppliers 136
Will Participate 5
Responded 3

Lines

Number of Awarded Lines
Number of Awarded Suppliers

1 FY25 RFP MATRIX In-Jail Substance Abuse Program

Requisitioning BU PRSO: Social Services
Line Type Dollars
Category Name 962.58 Professional Services (Not Otherwis:
Location Social Services Division Suite 100

Total Award Amount:

Start Price
Current Price

Award Amount

Savings

Savings

GEO Reentry Services, LLC I.M. Sulzbacher Center for the Homeless |Om Worldwide Inc

Target Value Response: 430840 Inc Response: 430936
Business Relationship Prospective Spend Authorized Prospective
Supplier Site Order/Remit
Response Status Active Active Active
Shortlist Status Included Included Included
Rank 2 3 1
Line Pricing
Response Price 7,844,659.95 8,020,278.22 4,756,028.00
Unit Price Savings
Unit Price Savings Percent
Minimum Release Amount
Award Decision
Award No No No
Award Amount
Promised Delivery Date 10/1/2024 9/1/2024
Note to Buyer
Attachments No No No

Last Downloaded 9/30/2024 15:52
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: In-Jail Substance Abuse Program - Professional Services - RFP 15941-24

Requested Action/Authority:

Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the
In-Jail Substance Abuse Program. The RFP will be resolicited at a later date.

Justification/Explanation:

The second ranked bidder cost is beyond available budget.

Legal Contract#: N/A Contract Date: 11/07/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  Two (2) 1-year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 10/30/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;\:}h Youata, Chief of Procurement: [ 11/4/2024
Name: Ba?;zceg:;:xRenata Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) * <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Matrix Program - RFP 15941-24,3
Requested Action/Authority:

Recommend approval of award to the highest scoring responsive, responsible supplier, .M. Sulzbacher Center for the Homeless, Inc.
Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed
$1,978,882.44.

Justification/Explanation:

I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope
of Services identified in Exhibit A and Fee Schedule identified in Exhibit B.

Legal Contract#: N/A Contract Date: 10/01/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 10/03/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Office of General Counsel

PoP:Base: = 1 year Options:  Two 1-Year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 9/30/2024
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @M, Youata Chief of Procurement: [ ) 10/1/2024
Name: Barnett, Renata Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: 3 Action: Approved
Members Who Disapprove: 0 Date: 10/4/2024
H . DocuSigned by: DS 5
Other Action: N/A Slgnature: L an bowUM Eﬁi(.eean%?nv'\vr!!\gtgrative Officer
1C34E1215562481 E‘;’a eerf.sAy&'h 22&"35*9““
DatE' 10/4/2024 Executive Order No: 2023-02
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4 Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE www.coj.net
JACKSONVILLE.

MEMORANDUM September 25, 2024

TO: Dustin Freeman, Chief

Procurement Division

FROM: Krysta Meeker, Human Services Planner lll
Social Services Division

THRU: Johnetta Moore, Chief g‘ @k;,;f,@—a

Social Services Division

RE: Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for Adults Inmates within the Duval County
Correctional System, {MATRIX PROGRAM}

The Parks, Recreation and Community Services Department Social Services Division has chosen the vendor
with highest score from the award solicitation: RFP 15941-23,3. However, we will need to re-negotiate the
price cost for services we are not obligated to provide and positions that are not necessary prior to final
acceptance. The highest scoring vendor has been selected to provide Residential Substance Abuse
Education, Treatment, Case Management, & Community Reintegration Aftercare Program for Adult Inmates
with the Duval County Correctional System resulting in the attached Scope of Services, Exhibit A and
Contract Fee Schedule, Exhibit B.

Accordingly, this is to recommend that the Parks, Recreation and Community Services Department/Social
Services Division enter a contract with |.M. Sulzbacher Center for the Homeless, Inc., to provide Residential
Substance Abuse Education, Treatment, Case Management & Community Reintegration Aftercare
Program for Adult Inmates within the Duval County Correctional System that incorporates the attached
Scope of Services identified as Exhibit A and Fee Schedule identified as Exhibit B. The contract period will be
from October 1, 2024, through September 30, 2027, with annual monitoring to ensure compliance; The
maximum indebtedness for year one is not to exceed the amount of $1,978,882.44. All other terms and
conditions of the Contract are per the City’s standard contract language and as provided in the Request for
Proposals.

Attachment: Exhibits A & B

cc: Renata Barnett
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FORM 1 - Price Sheet

Substance Abuse Education/Information, Treatment, Case Management and Aftercare Program
for Adult Inmates within the Duval County Correctional System

1. PROJECT: MATRIX PROGRAM 2. RFP #: _15941-24

NAME OF VENDOR: I.M. Sulzbacher Center for the Homeless, Inc. DATE: 8/23/24

PART | - PERSONNEL COST SUMMARY

ES
3. DIRECT LABOR ESTIMATED HOURS HOURLY ‘T:’(::::ED TOTALS
[PersonNEL: $
# of Positions___29.1
[President, Health Services Division 208 S 123.79 25,748.10
IPatient Services Coordinator 2080 $ 18.68 38,860.50
ICase Manager, Aftercare 2080 $ 18.70 38,902.50
fcase Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 ) 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
iCase Manager, Aftercare 2080 $ 18.70 38,902.50
ICase Manager, Aftercare 2080 s 18.70 38,902.50
IProgram Manager, Aftercare 2080 S 24.04 50,000.00
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counsetor 2080 S 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 $ 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Suppartive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Supportive Counselor 2080 5 20.10 41,818.35
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Licensed Clinical Social Worker 2080 $ 29.81 62,000.00

Jail Inreach Coordinator 2080 S 21.35 44,400.00

lail Inreach Coordinator 2080 S 21.35 44,400.00
|Peer Support Specialist 2080 S 19.62 40,818.75
[Peer support specialist 2080 $ 19.62 40,818.75

Senior Substance Use Prevention Specialist 2080 $ 21.15 44,000.00

Substance Use Prevention Specialist 2080 3 16.83 35,000.00

Substance Use Prevention Specialist 2080 S 16.83 35,000.00

Vice President Corrections Services 2080 s 48.08 100,000.00
|Program Manager, Therageutic Community 2080 S 24.04 50,000.00
IFRINGE BENEFITS

FICA 7.65% 96,369.25%
|Hea|th 17.24% 217,177.24
[retirement 2.20% 27,714.03

Dis/Lif .30% 3,779.19

WC 1.20% 15,116.75

SUTA .2% 2,519.46

DIRECT LABOR TOTAL 1,622,404.67

4. INDIRECT COSTS 3.00%

l(Specify Indirect Cost Pools)

Total Direct Labor 48,672.14

INDIRECT LABOR TOTAL 48,672.14
I5. SUBTOTAL DIRECT/INDIRECT COSTS (Items 3 & 4} 1,671,076.81
PART |l - REIMBURSABLES COST SUMMARY
ESTIMATED
) VE

6a. TRAVEL COSTS TOTALS
[TRANSPORTATION 8,040.00

|PER DIEM $






Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

ITRAVEL SUBTOTAL 8,040.00
ESTIMATED
b. EQUIPMENT, MATERIALS, SUPPLIES QUANTITY COsST COSTS
1General Operations: Equipment, Materials, Supplies 33,900.00
Aftercare: Equipment, Materials, Supplies 15,000.00
Aftercare : Client Assistance 177,500.00
EQUIPMENT SUBTOTAL 226,400.00
c. SUBCONTRACTS
Special Services - Consultant 50,000.0C
SUBCONTRACT SUBTOTAL 50,000.00
d. OTHER {Specify)
Staff Training S,000.00
OTHER SUBTOTAL 5,000.00
7. SUBTOTAL REIMBURSABLES (ltems 6a, b, ¢ & d) 289,440.00

8. TOTAL (Lines 5 & 7) 1,960,516.81

9. THREE YEAR PROJECTION 2024-2025 1,960,516.81
2025-2026 2,019,332.31

2026-2027 2,079,912.28

GRAND TOTAL FOR ALL 3 YEARS OF CONTRACT 8,020,278.22

FORM 1A - PROGRAM COST DETAIL

supstance Apuse taucation/intormation, (reatment, Lase Management ana Artercare rFrogram

for Adult Inmates within the Duval County Correctional Svstem
1. NAME OF CONSULTANT: |.M. Sulzbacher Center for the Homeless, Inc.

2. RFP #: 15941-24

SALARIES (from Form 1)
FRINGE BENEFITS

ESTIMATED
COSTS

TOTALS

RATE (%} COsT

IPersonneI {(29.1 positions)

1,259,728.75
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IFrlnge Benefits

362,675.92
Total Fringe 362,675.92
Sub Total Direct Labor 1,259,728.75 1,622,404.67
lindirect Cost 3% 48,672.14 48,672.14
|EQUIPMENT, MATERIALS, SUPPLIES
IGeneraI Operations Equipment, Materials, Supplies S
[office Supplies 8,000.00
Telephones 25 users per month per year 6,900.00
[Computers (15 @950) 19,000.00
$
Sub Total - General Operations 33,900.00 33,900.00
Aftercare Equipment, Materials, Supplies
IMedical Supplies 15,000.00
5
$
$
$
Sub Total - Aftercare Equipment, Materlals, Supplies 15,000.00
Total - Equipment, Materials, 15,000.00
Aftercare Client Assistance (To include but not limited to)
Guest Medical 5,000.00
Client Personal 5,000.00
Food Assistance 10,000.00
Transportation Assistance 7,500.00
[Community Reingagement 10,000.00
Housing 140,000.00
Sub Total Aftercare Client Assistance 177,500.00
Subcontracts/Special Services
Consultant 50,000.00
Sub Total - Subcontracts 50,000.00 50,000.00
Other Service Costs
Staff Training 5,000.00
Travel (12000 @.67/mile) 8,040.00
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$
Sub Total - Other 13,040.00
IGRAND TOTAL 1,960,516.81
|PROJECTED TOTAL for Fiscal Year 2024-2025 1,960,516.81
IPROJECTED TOTAL for Fiscal Year 2025-2026 2,019,332.31
IPROJECT ED TOTAL for Fiscal Year 2026-2027 2,079,912.28
IG RAND TOTAL FOR ALL 5 YEARS OF THE CONTRACT 8,020,278.22
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Program description 15 points

Design: The project, per the RFP, will consist of 3 components.

The first is to implement substance use education and information to reach up to 6,500
individuals in a 12-month period. There are licensed prevention and/or intervention services to
the general population of aduit inmates, both sentenced and pre-trial, within 3 facilities of the
Duval County Correctional system (herein after referred to as Component 1). Another goal is
to implement a best practice model, 135-bed therapeutic community of serving both male and
between 35-50 female inmates for at least 120 days, an intensive, licensed treatment program,
herein after referred to as Component 2. The third component of this project will make
available licensed/aftercare/continuing services for therapeutic community treatment
participants for 12 months post release (Component 3). Sulzbacher will educate incarcerated
participants with substance use disorders and related criminal charges, with the goals of
reducing the criminal recidivism of treatment participants in the therapeutic community, reduce
post-incarceration sut;stance abuse relapse among treatment participants and help participants
become productive members of society in aftercare.

Participants from Sulzbacher clinics with a history of incarceration and substance use
disorders were asked to determine what they would have needed upon being released from jail
and what the barriers were. One client stated what would have helped him was “finding a job, a
place to stay....if | had my own place | could do the right thing.” Another states “what we needed
was getting hooked up with services....mental health, medications. It is a traumatic event to be
in there | still have issues, PTSD.. knew where to go and who to talk to, it is easiest to go right
back to the streets and drugs. Would have liked help with things like food stamps, finding a job
that will take a felon...need someone who has been there done that to talk to.”

Each person enrolled in the program will work with the case manager on their treatment
plan, seeking to identify and meet their goals. This program will maintain a minimum successful
treatment completion rate of not less than 75% for program participants, with culturally sensitive
care, for participants, and be especially sensitive towards minority populations such as women
and communities of color as well as those with co-occurring mental health disorders. The
therapeutic community program will not only focus on the education and support around the
substance use disorder, but will also incorporate assistance with income, healthcare, parenting
classes, mending significant relationships, education needs of participants in order to improve
their future functioning so they can become productive and responsible citizens, stamming the
revolving door of recidivism, cost to the community, and broken relationships. Assistance with
affordable housing will be provided.
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A consultant who was one of the original architects of the Matrix program will be
employed by Sulzbacher to assist with the transition for the first year. This individual has the
historical knowledge and decades of experience in the Jacksonville Sherrif's Office (JSO) and is
still in close communication with the dedicated members of the current Matrix staff.

Sulzbacher obtained Federally Qualified Healthcare Center (FQHC) status in 2001, From its
original campus and clinic site, Sulzbacher now operates three fixed site clinics, with another
soon to be completed, and mobile outreach. The fixed site clinics offer primary health care,
dental care, mental health counseling, substance abuse counseling and treatment, vision
services, and linkage to specialty medical care as needed. Initialiy providing care only for adults,
Sulzhacher expanded to pediatrics in 2018.

The populations Sulzbacher currently serves are low income, under-insured or uninsured
adults, children, and families with mental illness, substance use, co-occurring disorders, criminal
justice involvement and/or with complex medical needs. Sulzbacher aims to meet people where
they are, not where we think they shouid be. Sulzbacher believes all individuals deserve to get
access to healthcare services, including optimal mental health and substance abuse services,
where individuals and their loved ones can be educated, counseled, trained and supported
regarding their emotional and psychological needs without the fear of being abandoned, judged,
or perceived as problematic. Sulzbacher welcomes diverse populations with complex
biopsychosocial needs and views its clinics as the safety net of the safety net.

Sulzbacher as an FQHC and a local housing leader is uniquely poised to treat the whole
individual, whether they need substance use treatment (including medication assisted
treatment), mental health treatment, primary care, dental care, eye care, linkage to case
management, linkage to housing, linkage to benefits through SSI/SSDI Outreach, Access, and
Recovery (SOAR) and linkage to jobs through a partnership with Goodwill Job Junction. A huge
benefit Sulzbacher has as an FQHC is that it is able to take advantage of discounted 340B
pricing on medications to allow purchase of medications for clients without insurance which
would really benefit those clients entering the Aftercare component. With both 330 (e)
Community-Based and 330 (h) Healthcare for the Homeless target populations, Sulzbacher
services are open to all. A common catchphrase at Sulzbacher is “Everyone is eligible”.
Sulzbacher partners with various nonprofit organizations and hospitals around Jacksonville for
assistance with inpatient treatment, residential recovery treatment, detox, housing, food support,
and employment assistance for clients.
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There is a trauma informed overlay to Sulzbacher services as it is recognized that
underlying trauma is often what underlies many clients current biopsychosocial
needs. Sulzbacher takes pride in providing integrated care, and is accredited by the
Commission on Accreditation of Rehabilitation Facilities (CARF) for integrated care, as well as
care for adults and children. Sulzbacher is licensed by the Department of Children and
Families (DCF) to provide prevention, outpatient treatment, intervention and aftercare services.

Sulzbacher is the Duval County FQHC partner of the Coordinated Opioid Recovery (CORE)
project. Sulzbacher also runs the National Award-winning program, The Mental Health
Offenders Program (MHOP), which has been in operation since February 2021, in partnership
with the Duval County Circuit and County Judges, State Attorney's Office (SAQ), Public
Defender’s Office, City of Jacksonville (CQJ), Jacksonville Sheriff's Office (JSO), Gateway
Community Services and Lutheran Services of Florida. MHOP has been published in scientific
journals (Bell et al. HCA Healthcare Journal of Medicine (2022) 3:3
https://doi.org/10.36518/2689-0216.1423) and presented at national scientific meetings,
receiving the 2024 Psychiatric Services Achievement Award at the National American
Psychiatric Associations large annual conference on 5/6/24. The goal of the MHOP is to reduce
the demands on the criminal justice system and costs to taxpayers by diverting those
misdemeanor offenders with severe mental iliness to a program that meets their psychiatric,
medical, and social service needs with wraparound, team-based care. This program provides
pretrial release from custody and diversion to a customized plan of care to stabilize defendants
with court supervision to ensure compliance. Last year, Sulzbacher data showed that the
monthly average arrest rate dropped 90% for participants, along with an 82% drop in the
monthly average of days in jail, an 90% decrease in monthly average costs for arrest in booking
process, an 88% drop in monthly average cost of jail stay and a 100% drop in individuals
previously Baker Acted directly from jail in First Appearance Court. MHOP has had 18 graduates
of the program, who are stable psychiatrically, have income, and permanent housing.

One of Sulzbacher's strengths is its ability to partner and collaborate. Sulzbacher maintains
many Memorandums of Understanding (MOUSs) with hospitals such as University of Florida and
Mayo Clinic, local mental health nonprofits like Mental Health Resource Center, substance
abuse nonprofits like Gateway Community Services, as well as housing resources such as
Changing Homelessness, and Ability Housing. Sulzbacher partners and collaborates with the
other local FQHC Agape Family Health, the City of Jacksonville, Jacksonville Sheriff's Office,
Jacksonville Fire and Rescue Department (JFRD), and NaphCare. Inc. (the Duval County jait
physical and mental health/substance abuse provider). Sulzbacher has Goodwill Job Junction
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on site and partners with them extensively. Legal partners include the treatment courts, public
defender’s office, and state attorney’s office. All of these entities are in regular communication
with Sulzbacher, and outreach and information on our services is provided to them, with updates
on new programs. Sulzbacher is embedded in the fabric of the community and supported by
diverse stakeholders. Sulzbacher’'s message to the community is everyone is eligible
regardless of their ability to pay or insurance status, there is no wrong door to access services,
and Sulzbacher meets people where they are, not where we think they should be.

The program will be championed by Dr. Colleen Bell, the President of the Health
Services Division. Dr. Bell has an MD from the University of Buffalo School of Medicine and
completed her psychiatric residency at the Western Psychiatric Institute and Clinic in Pittsburgh,
PA. Dr. Bell has completed Florida Adult Forensic Examiner Training, has her Board Certification
by the America Board of Psychiatry and Neurology, and is Board Certified in Public and
Community Psychiatry by the American Association of Community Psychiatry (AACP). Sheis
Secretary for the Florida Psychiatric Society and AACP. She is currently fully licensed in Florida
and does advocacy work for mental health issues nationally and in FL. In her role, she directly
oversees all health clinic operations and services at all Sulzbacher locations. She is faculty for
both Orange Park Medical Center and University of Florida psychiatric residency programs, and
precepts for medical students. However, this is very much a team approach, and many of the
current team members operating the program are subject matter experts and we would want to
keep that institutional knowledge to ensure holistic, wraparound, equitable care. We would
strive to keep as many of the current staff members who would want to stay, and have
leadership roles for the Vice President, Corrections Services to lead the program day to day, as
well as program managers for the prevention/education specialists, for the supportive
counselors, who will be conducting the group and individual activities during incarceration, as
well as the program manager for the Aftercare case managers.

Further description of the project components is as follows.

Component 1: The program will operate in each of the county's three correctional facilities,
facilitating a minimum of 25 didactic educational groups weekly for adult inmates in the general
population. This will be accomplished by 1 full time Senior Substance Abuse Prevention
Specialist, 2 full time Peer Specialists, and 2 full time Substance Use Prevention Specialists.
These individuals will provide education on substance use disorders and refer for screening to
the jail treatment unit and justice system agencies and programs, as applicable. The team will
work with JSO to ensure they are meeting expectations in terms of classes, classes are
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conducted from lesson plans reviewed by Sulzbacher and JSO leadership and updated so
information that is presented is up to date. Classes provide instruction and interaction amongst
participants on various topics to strengthen an individual's knowledge base, co-dependency,
self-help groups, 12 step groups, overview of mental illness, coping skills and strategies to
prevent recidivism and relapse. Media may include videos, handouts, group discussion and role
playing. The Senior Substance Use Prevention Specialist assures the quality standards of the
classes are maintained. Staff will employ motivational interviewing techniques to help
participants move through the stages of change. Staff will also operate in a culturally sensitive
and trauma informed manner and be trained in such. The education specialists wili also
conduct individual counseling sessions.

Component 2: Two Jail In-Reach Coordinators will screen referrals from the court and other
partners Referrals will be received from the legal system partners and screened in a timely
fashion (target: screening occurs in less than 1 week) to see if the candidate is a fit for the
program and will be able to meet the requirements for completion. Sulzbacher will use validated
tools in the public domain to assess the candidate, including the Ohio Risk Assessment System
{ORAS) and Brief Addiction Monitor (BAM) on those who have identified substance use
concerns. The BAM is used to screen for mild to severe substance use disorder. The ORAS is
a set of dynamic risk/needs assessment tools that help to identify criminogenic factors that drive
a person toward negative or criminal behaviors and can also help to determine risk of re-
offense.

The project will use the APIC Model, a best practice approach for transition planning and
community re-entry from jail for people with mental health and co-occurring substance use
disorders. APIC is an acronym for Assess, Plan, Identify and Coordinate. The model has been
identified to promote the behavioral health and criminal justice partnerships necessary to
successfully identify which people need services, what services they need, and how to match
these needs upon transition to the community. The cutcomes of inadequate transition planning
may precipitate increased incidence of psychiatric symptoms, relapse to substance abuse,
hospitalization, suicide, homelessness, and re-arrest. In contrast, effective transition/aftercare
planning can minimize the risks of reentry and can enhance public safety by increasing the
possibility that individuals will access and participate in housing, treatment and services that
promote improved individual recovery outcomes. The APIC Model represents a transition plan
that is individualized for each program participant. The goal of the plan is to support community
living, reduce maladaptive behaviors, and decrease the chances that individuals will re-offend
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and reappear in the criminal justice system. The APIC plan may include identified needs
including housing, employment, benefits, emergency food/clothing, fransportation and other
community and social services. The Sulzbacher Center offers a comprehensive array of clinical
and non-clinical services and is a one stop shop. Any services not offered can be accessed
through active collaborations within the service area community. Social determinants of health
must be addressed for participants to move toward recovery and community integration. The
therapeutic community will strive to contain all the essential elements described in Dr. George
Deleon’s TC manual, The Therapeutic Community, Theory, Model and Method. The program
will operate in a phase advancement system, with clear criteria for movement through the
phases.

The goal is to have a waiting list to keep the 135 beds fuil. The Jail In-reach
Coordinators will work closely with staff from the court, JSO and NaphCare to obtain all
necessary information. If clients who are referred need a secondary level of review, they will be
staffed with the Vice President and the goal will be to warmly engage referrals so they see that
the program will help them break the cycle. The patient services coordinator will ensure
referrals and participants in the therapeutic community are entered into the electronic health
record, and that their confidential records are kept up to date. The therapeutic community is a
fully comprehensive program addressing life skills, with classes taught by supportive counselors
and overseen by 9 Supportive Counselors, overseen by 1 Program Manager, Therapeutic
Community. Clients are offered treatment 7 days a week, addressing issues such as relapse
prevention, communication, stress management, spirituality, problem solving, job readiness,
money management/budgeting, how to make healthy decisions, how to break away from
maladaptive coping mechanisms, anger management, trauma, the importance of taking care of
mental health and medical concerns, forgiveness, affirmation, biofeedback and family
relationships. The program will use pre and post program effectiveness in the education of
clients. A family group will be provided, leveraging an individual's supports to help them
succeed post release and also helping heal the trauma chronic substance use can cause. This
family group is also open to Aftercare participants. Clients who are in re-entry phase are
involved in community-based support group meetings such as AA and NA, as well as Alumni
activities. Individuals in re-reentry phase help mentor newer clients and serve as a role model
and proof that change is possible.

Component 3: The team of 9 case managers and their program manager will coordinate post
relapse services for clients in the therapeutic community, and these needs are identified prior to

10
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entry into the therapeutic community by the Jail In-Reach Coordinators. The case managers
work with the client to develop a treatment plan to set the individuals up for success. Clients will
be assigned a case manager within 1 week of entry into the therapeutic community. Case
managers work with each of their clients to ensure successful reentry into the community and
referrals to licensed service providers, whether at Sulzbacher or other licensed community
partners. Referral to housing upon release for the housing insecure is key, and Sulzbacher will
leverage its extensive housing resources and community partners to ensure access to safe,
affordable housing, whether in halfway houses. The program works with partners like Operation
New Hope and the Goodwill Job Junction, to help individuals with records obtain gainful
employment. For those that qualify in terms of significant mental health or medical
comorbidities, case managers can also assist with applying for federai benefits. For those who
served, Sulzbacher will connect with Veteran's Affairs resources. Funding provided by the
contract can help individuals obtain work clothing, transportation, and community re-integration
activities. Education and support will be provided to the families of clients while in the
therapeutic community, as well as in the Aftercare phase through weekly family support groups.
Sulzbacher, as an FQHC, can serve clients substance use, mental health, medical, eye care
and dental care needs post release, or can assist in setting individuals up with providers of their
choice to meet those needs.

Evidence based program/best practices description 5 points

We will utilize the following evidence-based practices:

Therapeutic Community Model: The scientific literature demonstrates that when people with
substance use disorders live together in an organized and structured way it helps them not only
recover but reintegrate back into the community. Studies have shown significantly better
substance use, employment, functioning and legal outcomes among Therapeutic Community
Participants {Vanderplasschen W, Colpaert K, Autrique M, Rapp RC, Pearce S, Broekaert E,
Vandevelde S. Therapeutic communities for addictions: a review of their effectiveness from a
recovery-oriented perspective. ScientificWorldJournal. 2013;2013:427817. doi:
10.1155/2013/427817). This model is already in place with the current team.

Trauma informed care. Systems and organizations that implement a trauma-informed approach
create safer environments the individuals they serve and their staff (Substance Abuse and
Mental Health Services Administration. (2014). SAMHSA's concept of trauma and guidance for a
trauma-informed approach (HHS Publication No. (SMA) 14-4884). hitps://store.samhsa.
govisites/default/files/d7/priv/isma14-4884.pdf). Key components include screening clients for
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trauma, training in trauma specific treatment approaches for staff, preventing secondary trauma
in staff, involving clients in the treatment process, partnering with referral sources and
community organizations (Key ingredients for trauma-informed care. https://iwww.chcs.
org/media/Fact-Sheet-Key-Ingredients-for-TIC.pdf). Sulzbacher will ensure its staff are trained
in both trauma-informed care and culturally competent care. All program staff will receive a best
practice SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses) to increase understanding of trauma, awareness of the
impact of trauma and how to develop trauma informed responses. The training can help to avoid
retraumatizing individuals and thereby increase safety for all, decrease recidivism and promote
recovery.

Best Practices for Successful Reentry From Criminal Justice Settings for People Living With
Mental Health Conditions and/or Substance Use Disorders (Substance Abuse and Mental
Health Services Administration (SAMHSA)): According to data from the Florida Department of
Corrections, over 60% of people released from Florida prisons will be rearrested within three
years, and about one in four will be reincarcerated in a Florida prison during that same 36-

month period. By year five, nearly one in three will be reincarcerated in Florida (“Florida
Recidivism Report: Releases from 2008 to 2020."). It is also expensive, costing $77 per day or
$28,000 per year to incarcerate someone in a Florida prison (Office of Program Policy Analysis
and Government Accountability, 2022)

Recidivism rates and symptom acuity are at higher levels for those re-entering our
communities who have mental health and substance use disorders. Individuals re-entering the
community may need a vast array of supports, such as linkage to treatment, recovery programs,
linkage to benefits, housing, employment and transportation. (chrome-
extension://fefaidnbmnnnibpcajpcglclefindmkaj/https.//store. samhsa.gov/sites/default/files/pep23
-06-06-001.pdf).

Relapse prevention: An evidence-based cognitive-behavioral approach to addiction treatment
that uses a variety of strategies to help people minimize the risk of relapse. It two specific aims:
preventing an initial lapse and maintaining abstinence or harm reduction treatment goals and
providing lapse management if a lapse occurs such that further relapses can be prevented
(Marlatt GA, Witkiewitz K. Relapse prevention in Alcoho! and drug probiems Relapse
Prevention: Maintenance Strategies in Treatment of Addictive Behaviours. In: Marlatt GA,
Donovan DM, editors. 2nd Edition. Guilford Press; 2005).

Description of Goals and Objectives Performance Indicators (15 points)

12
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As set out in the RFP and expanded.

Goal 1: Reduce the criminal recidivism of treatment participants in the therapeutic community.
Objective 1: Make available comprehensive, innovative, culturally sensitive, and cost-effective
substance abuse treatment services to sentenced chemically dependent offenders during their
term of county incarceration and maintain a minimum successful treatment completion rate of
not less than 75%. Services and treatment approaches will also address the special needs of
minority populations including women and individuals with co-occurring mental health disorders.
Source: Participant attendance and completion rates.

Application: The client's participation and growth in the program is vital to their success post
incarceration.

Method: Via groups, individual sessions, patient feedback questionnaires.

Frequency: daily while participants incarcerated, weekly or greater while they are in aftercare.
Adaptation: Adjust group offerings, training offered to staff, based on identified participant
needs.

Objective 2: At each of the county’s three correctional facilities, provide substance abuse
education prevention information and referral services, facilitating a minimum of 25 didactic
educational groups weekly for adult inmates in the general population, and link inmates with
other relevant justice system and community self-help services. Target: Education reaching
6,500 inmates per 12-month period.

Source: Current group manuals, community resources, scientific literature.

Application: The client's participation and growth in the program and linkage to community
resources is vital to their success post incarceration.

Method: Via groups, individual sessions, relationships with community partners.

Frequency: daily while participants incarcerated. Referrals to community resources as needed,
per treatment/case plan.

Adaptation: Adjust group offerings, trainings offered to staff, based on identified participant
needs. Keep up to date with current community resources.

Goal 2: Reduce post-incarceration substance abuse relapse among treatment participants (with
abstinence as the goal for each participant).

Objective 1: Coordinate post-release services for up to 135 treatment participants in the
therapeutic community through the case-management component, utilizing aftercare staff and
funds made available within this project, and in conjunction with other community resources,
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and monitor their ongoing adjustment for adherence to treatment goals for one-year following
completion of in-jail treatment.

Source: Treatment/case plan, community partner resources.

Application; Linkage to housing, mental health treatment, substance use treatment, physical
health treatment, income, and dental (as applicable) are necessary for clients continued
recovery.

Method: Case management assistance to act as the glue for plugging the client into various
community resources.

Frequency: As indicated per treatment/case plan.

Adaptation: As indicated by clients' needs.

Goal 3: Enhance the education, life management, vocational, and parenting skills of up to 135
participants in the therapeutic community (with an anticipated length of stay of 120 days) in
order to improve their future functioning as productive and responsible citizens, employees,
parents, and family members.

Objective 1: Increase the level of the offender’s stake in societal norms.

Source: Treatment plan, community partner resources.

Application: Fostering and developing client strengths, skills and coping measures will help
reintegrate participants back into society.

Method: Engagement with groups while incarcerated, engagement with case manager in
aftercare.

Frequency: As indicated per treatment/case plan

Adaptation: As indicated by clients' needs.

Goal 4: Increase stakeholder awareness and involvement.

Obijective 1. Provide ongoing consultation to jail administrators, representatives in the legal
community (Judges, public defenders, state attorneys) and other jail staff about substance
abuse issues, and work to establish a continuum of services in the jail and community for
people with substance abuse problems.

Source: Program outcome measures, participant testimony, expertise from program leaders,
open houses, graduations.

Application: Relationships, education and advocacy.

Method: Relationship building and maintaining by key staff to ensure program utilization and
success.
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Frequency: As indicated per treatment/case plan
Adaptation: In accordance with up-to-date evidence-based practices.

Objective 2: Within 3 months, shared policy and procedures will be written and MOUs with
partner agencies will be updated.

Source: MOUS, policy and procedure documents.

Application: Formal agreements as clear policies and procedures are fundamental in clarifying
roles/expectations as well as obtaining buy in from current staff, current and partners and
potential future partners.

Method: a subcommittee will be formed to develop policies, procedures and the MOUs.
Freguency: Annually review of policies and procedures as well as MOUs.

Adaptation: Potential new MOUSs from future stakeholders, policy/procedure revisions as
needed.

Objective 3: Regularly solicit feedback from clients and other key stakeholders. 75% of
participants will rate overall satisfaction with the program as 85% or higher.

Source: Satisfaction surveys will be obtained by program staff and collated into common
themes/trends quarterly. ORAS and treatment plans to be done collaboratively with clients.
Application: Client and other stakeholder input is key to our program.

Method: Satisfaction surveys will be obtained by program staff and collated into common
themes/trend.

Frequency: Quarterly

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Goal 5: Develop and employ evidence-based practices that will bolster participant success.
Objective 1. Within 6 months, staff will be hired and trained, with a specific focus on trauma
informed care.

Source: SAMHSA GAINS Center.

Application: A well-trained staff is essential to be able to provide quality care.

Method: SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses).

Frequency: Annually.

Adaptation: Client and stakeholder input into procedures
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Objective 2: Conduct periodic quarterly quality assessment reviews to ensure care is beneficial
and tailored to the clients’ needs, reported through the Quality Management Committee.
Source: Client and other stakeholder input in standardized program assessment tools.
Application: Client and other stakeholder input is key to our program and identified trends will
inform improvements.

Method: Standardized program assessment tools will be obtained by program staff and collated
into commen themes/trend.

Frequency: Quarterly.

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Description of Implementation (20 points)

First two weeks: The day of award notification, should it be to Sulzbacher, the President, Dr.
Colleen Bell, will reach out by phone and email to current leadership of the Matrix program to
warmly engage with them and welcome them to be a key stakeholder and partner in the
transition process. Within 3 days of award, a meeting will be had with current program staff, the
consultant, and Dr. Bell to meet, discuss how the program is currently doing, and ask where
Sulzbacher can be of help in the short term. Within 1 week, Dr. Bell, the consuitant and current
program Leadership will meet to discuss the current group and activity offerings, clients for the
incarceration and aftercare phases, and current program policies and procedures. The Matrix
House has been in operation since 1991 and already very successful, Sulzbacher does not aim
to fundamentally change something so positive and valued.

Current program staff who select to stay will be onboarded by Sulzbacher's Human
Resources (HR) department by the start of the contract. The pre-employment process provides
verification of a job candidate's background. This includes background screenings (Level | and
Level 1), pre-employment drug testing, motor vehicle report (if applicable), applicant
evaluations, and reference checks. All staff to be hired will be issued an offer letter from HR. All
newly hired staff will be given an orientation to Sulzbacher, the Team Member Handbook, a tour
of Sulzbacher's campus downtown, an ID badge, a computer and a phone app to make work-
related calls. Each employee will receive a copy of, read and remain familiar with the Rules of
Florida Model Jail Standards and compliance is required. Employees will also comply with
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JSO's Order 506 (Dress and Personal Appearance). Employees will sign an acknowledgment
that they have read and are familiar with the contents of these materials.

Within 2 weeks of award, program staff will be trained on the Ohio Risk Assessment
System (ORAS) and Brief Addiction Monitor (BAM), as well as the APIC (Assess, Plan, ldentify
and Coordinate} Model. Within 2 weeks, Suizbacher finance staff will meet with current
program leadership to review their current policies and procedures as it relates to purchasing
and invoicing. Any current contracts in place will be reviewed to verify compliance with the
Fiscal Policy. Sulzbacher’'s Fiscal Policies provide guiding principles that govern the
organization’s financial stewardship for the expressed purpose of supporting the organization’s
mission. All record keeping will be done within Sulzbacher’s accounting system. The goal will be
to make the transition process as seamless as possible, to ensure current groups and activities
already put by current Matrix staff continue.

Sulzbacher will comply with all city requirements regarding reimbursement requests.
“Payment requests shall be made by Recipient on or before the 15th of each month, except for
the final payment request, and shall provide accounting backup {invoices and/or receipts, along
with copies of promotional materials as appropriate} and other documentation satisfactory to the
City. Recipient shall sign a statement certifying that the request for payment or reimbursement
and narrative progress reports and financial reports do not include any information that would
constitute a false official statement as defined in Section 837.06, Florida Statutes.”

Within 1 month of award: Sulzbacher leadership, the consuitant and current program
leadership will meet to craft and update Sulzbacher policies and procedures to include the
Matrix program. After this collaborative effort, these policies will be presented to the Sulzbacher
board of directors for approval at the next Sulzbacher board meeting.

Within 1 month of award Sulzbacher will plan an open house with key Matrix/Sulzbacher
leadership with key stakeholders (Judges, public defenders, state attorneys, community
partners, JSO etc.) to learn about what the program offers and to ensure they have updated
information and telephone numbers/email addresses. Flyers will be developed with key
information and distributed. This information will also be sent out electronically to stakeholders.

Staff will establish/review criteria for selection of participants in the therapeutic
community and establish/review major program rules, such as no drug or aicohol use, no sexual
activity amongst participants, no violence or threats of violence. Evaluate therapeutic
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community to ascertain that it incorporates essential concepts such as use of membership as
role models, use of shared norms and values, community activities, peers and staff as
community members, continuance of recovery. Ensure enough staffing at the 135-bed
therapeutic community to provide treatment, education groups and other activities for at least 8
hours a day for participants, Monday through Friday. Ensure family staffing for a family group
session 1 night per week. Ensure staffing for substance use education and prevention classes
to inmates at large at least 5 days a week. Coordinate with court administration and other
agencies for systemic referral of inmates to the therapeutic community and other relevant
programs.

Develop and main individual client records as required by state standards as set forth by
Chapter 65-D30, Florida Administrative Code for those in the therapeutic community and
aftercare services. Ascertain that staff are keeping robust client records, to include assessment
instruments, assessment/screening/admission documents, comprehensive and individualized
treatment plan, release of information, acknowledgement of program rules and completed
orientation, progress notes, urinalysis results, re-arrest reports, and other correspondence
related to the client.

Within 3 months of award: MOUs with key partners (SAQ, PD, JSO, NaphCare etc) will be
updated and amended if needed, to allow ease of information sharing and collaboration.
Sulzbacher already has MOUs in place with both the Jacksonville Sheriff's Office and
NaphCare. Sulzbacher has discussed the proposed project both internally and externally with
various stakeholders about this proposed project. As this will be a new initiative for Sulzbacher,
discussions with staff to seek their input will take place during regularly scheduled program and
leadership meetings. The program with be shared agency-wide at quarterly All Staff

meetings. Program leads will also put out agency-wide email communication and important
updates as well as include updates as applicable in the monthly employee newsletter.

Ensure program and JSO staff are cross trained as much as possible to account for leaves of
absences and potential turnover.

Strength current Aftercare relationships with partners such as Operation New Hope and
Goodwill, identify other potential partners, create comprehensive community resources list
available to case managers and participants. Establish processes and procedures for Aftercare
Case managers to expend funds on behalf of their clients, in a fair and equitable way. Confirm
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policies and procedures are in place to address participants who may relapse or have another
adverse outcome. The goal is to keep participants engaged in treatment.

Within 6 months of award: All staff will receive a trauma informed care training from the
SAMSHA GAINS Center. Also, a graduation will be planned for participants to move into the
Aftercare phase. Sulzbacher will have a regular Planning Council with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified. Open positions will be filled upon award notification within the first quarter of
operation. Sulzbacher has the flexibility to meet in the interim as needed, to discuss the
program, what is working, what needs to be tweaked. The Planning Council will review the
project implementation and expansion plan including operations, outcome management and
performance improvement. Agenda and meeting minutes wili be distributed to all members and
stakeholders. Meetings will be held quarterly. Meeting agenda and minutes will be distributed
and maintained as necessary. Sulzbacher will review and update as needed its Memoranda of
Understanding to ensure timely information sharing regarding the healthcare and psychosocial
needs of the participants. Sulzbacher has interviewed current health center clients on what they
believe their needs and barriers would have been when exiting a correctional setting and will
have a representative of someone with lived substance use and correctional experience in
quarterly key stakeholder meetings to provide input and feedback.

Within 1 year of award: All program staff will provide the specified number of hours of annual
training and staff development, as required by Chapter 65-D, Florida Administrative Code.

Showcase program at a local, state and/or national level via presentation at a conference.

Recurring meetings: Each month, there will be team meetings for program staff, a review of
the financials by program leadership with the Sulzbacher Financial Department.

Every 3 months the Quality Management Team will review aggregated performance
measures and look for trends, as well as the Planning Council (with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified). The Planning Council will review the project implementation and expansion plan
including operations, outcome management and performance improvement. Agenda and
meeting minutes will be distributed to all members and stakeholders.
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Description of Evaluation (5 points)

Stakeholders, such as clients, legal system and jail representatives, are key sources of
important feedback and this will be obtained in the form of satisfaction surveys will be regularly
solicited and reviewed by the Quality Management Committee quarterly. If negative trends are
identified, corrective actions will be developed and implemented to address them. The
Quarterly Planning Council with key stakeholders (such as Program Leadership, a person with
lived experience with substance use and corrections, and JSO) will also evaluate the trends and
offer solutions to address them. Sulzbacher is committed to continuous quality improvement as
part of our CARF accreditation, and our accreditation as a patient medical home. Budget will be
reviewed monthly by the Vice President and the Sulzbacher Finance Team to ensure spending
is on target.

Sulzbacher's clinics use AthenaHealth as its Electronic Health Record (EHR), which
includes notes from case managers, peer support, and counselors. AthenaHealth offers a
secure digital platform for storing patient records simplifying and updating patient information
from any location. It allows providers to schedule appointments, orders, tests and referrals (for
those who are in Aftercare and no longer under the care of NaphCare), and communicate with
other physicians to enhance clinical efficiency. AthenaHealth, can track patients and referrals,
under oversight from the project lead, and close referral loops to ensure the clients actually
receive the referred service. The following data will be entered into each client’s file:
participants screening and assessment instruments, demographic information, criminal arrest
histories, and post release monitoring and tracking information. Statistical reports will be jointly
developed to meet the needs of Sulzbacher, the City of Jacksonville and JSO. We will obtain
patient satisfaction services particularly related to mental health and substance abuse
treatment. The Quality Management Committee will review this data in aggregate form
quarterly and identify any patterns and develop recommendations to address areas of
opportunity.

Current program leadership staff will be interviewed in depth to get their feedback on the
program, as well as current evaluation measures. A consultant with historical and current
knowledge of the Matrix Program will be hired, to look at existing evaluation procedures in
process as well as offer suggestions. The program will use pre and post program effectiveness
in the education of clients.
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Specifications:

1. Develop program operating standards which will ensure compliance with the State
of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its
successors. Program operating standards will additionally be subject to approval of
the Office of the Sheriff and the Social Services Division.

Employ a qualified supervisor and the necessary professional/clerical staff whose
hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division. Hiring preference should be
given to degreed, appropriately credentialed, and experienced substance abuse
professionals; however, since recovering staff including former program graduates
may be desirable role models and add credibility to the program, standard
requirements may be waived on a case-by-case basis, and in concurrence with the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division. Professional staff that is not already certified by the Florida
Certification Board, or equivalent, must be actively pursuing Florida certification.
The qualified professional who shall supervise the TC treatment unit shall possess,
at a minimum, a master’s degree in a behavioral science, two years related
experience, and CAP, or equivalent, certification. A project supervisor (not
necessarily the same individual as the clinical supervisor) shall be responsible for
the monitoring, supervision and performance of all project components and all
project staff. All full-time project personnel shall have their activities and
responsibilities devoted exclusively to this specific project in the delivery of the
required scope of services. A license Mental Health professional with co-occurring
substance abuse experience must be on staff a minimum of 20 hours per week.

No project position may remain vacant for more than 30 consecutive days, except
in situations approved in writing by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division.

Employees of the successful bidder must comply with all rules, regulations,
policies, procedures, state statutes, and court orders relevant to the operational and
security requirements of all JSO Department of Corrections facilities. Specifically,
employees of the successful bidder must comply with, but not be limited to, the
following provisions as conditions of employment within this project:

A criminal history and personal background check will be made of each applicant
prior to employment in this project. Any applicant with outstanding charges
regarding criminal activity of any kind will be excluded from employment
consideration until said charges are disposed of. At the discretion of the Office of
the Sheriff and the Social Services Division, any applicant may be disqualified from
employment consideration based on past history of arrests and/or convictions of
criminal offenses.

2. Prior to employment, each applicant will submit to drug and alcohol testing by the
contractor to ensure the absence of any illegal substance or alcohol. Prospective
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employees will provide a listing of any medications currently prescribed by their
physician(s) prior to testing. After being employed, each employee of the contractor
shall be required to submit to random drug and/or alcohol testing to ensure the
continued absence of any illegal substance or alcohol. Project staff shall be required
to report the use of any prescribed psychoactive or mood altering medication(s) to
the Project Supervisor.

3. In all matters relating to institutional operations, safety, and security, employees
will comply with directions and instructions of institutional corrections personnel.
In matters not specifically covered by written procedure, employees will ask for
clarification/approval from an administrative lieutenant or the Correctional
Programs Manager. Employees will at no time give to, or receive from, any inmate
any item, or extend any favor or special consideration to any inmate, without prior
approval of an administrative lieutenant or the Correctional Programs Manager.

4. Employees will, at all times while in any JSO facility, be subject to physical search
of their persons and possessions (purses, briefcases, etc.) by correctional staff to
prevent the introduction of contraband into any JSO Department of Corrections
facility. Contraband is considered any unauthorized item brought into a correctional
facility including, but not limited to, any weapon or anything that could be
fashioned into a weapon, or any item that has not been approved by a correctional
officer.

5. Employees will be allowed institutional or inmate access only during authorized
working hours unless otherwise approved by the on-duty institutional watch
commander or higher authority.

6. At all times while within the confines of any JSO Department of Corrections
facility, employees will wear identification badges issued by the Jacksonville
Sheriff’s Office. Employees will be required to conduct themselves in a
professional manner.

7. Each employee will receive a copy of, read, and remain familiar with the Rules of
the Florida Model Jail Standards. Compliance with all provisions is required, but
particular emphasis will be given to Chapter 3 (Employee Regulations). Employees
will also receive a copy of, read, remain familiar with, and comply with
Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies
of both the Florida Model Jail Standards and Order 506 are available upon request.

Employees are required to sign an acknowledgement form that indicates that they
have read and are familiar with its contents and compliance with all provisions,
rules and regulations stated within the manuals.

8. The JSO Director of Corrections or any institutional Chief/Assistant Chief may
deny any employee access, with or without cause, to any correctional institution
when it is determined by the Office of the Sheriff and/or the Social Services
Division that said denial of access is in the best interest of the Office of the Sheriff
or the Social Services Division. In this matter, the contractor and its affected
employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of
Jacksonville and its entities.
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9.

Schedule staffing at CTC to provide treatment, education groups, and other
necessary activities for a minimum of 13 hours each day between the hours of 7:00
am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00
a.m. and noon, Saturday and Sunday. A Family Group session must be held one
night per week. The project supervisor or designee will be available by cell phone
24 hours per day, seven days per week.

10. Develop and coordinate cross-training of all project staff and correctional

11.

12.

personnel. Differences in approaches to inmates should be discussed and resolved.
The cross-training will be developed in consultation with the Chief/Assistant Chief,
CTC, or designee, and the Program Manager, Social Services Division. The
contractor and designated project staff will be expected to participate in the TC
training of correctional officers at the JSO training academy.

Provide the specified number of hours of annual training and staff development for
all project employees as required for program licensure, as defined in Chapter 65D-
30, Florida Administrative Code. This also includes Leadership Training.

Be responsible for the following in the education/information component at each
correctional facility:

e Recruit inmates in the general population for admission to substance
abuse education (prevention) classes and to in-jail treatment and
conduct these classes for sentenced and unsentenced inmates, including
those who may be awaiting placement into the CTC treatment unit.
Project staff will conduct these classes 5 days a week between the
hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00
a.m. and noon on Saturday and Sunday as needed.

e Provide treatment resource information, self-help, and other community
resource information to the general population of inmates by
formalizing a procedure which will allow the maximum number of
inmates to be served.

e Coordinate with Court Services and other agencies for systematic
referral of inmates to the in-jail treatment unit and to other relevant
justice system agencies and programs.

13. Develop a comprehensive, innovative, effective and evidenced base multi-model

approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or
designee and the Program Manager, Social Services Division, which will
address the participants’ problems from a structured and holistic perspective and
approach. The following principles/interventions/procedures are required prior
to and during treatment:

= Establish criteria for the selection of treatment program participants in
coordination with the Chief/Assistant Chief, CTC, or designee, and the
Program Manager, Social Services Division.

= Provide comprehensive, instrument-based screening and clinical
assessment to evaluate each participant’s mental status, severity of
substance use disorder and any other significant biopsychosocial problems,
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and obtain an extensive history of all previous alcohol-and-other-drug
(AOD) behavior/consequences. Criminal histories for each treatment
candidate will be obtained by JSO correctional personnel. Assessment and
other diagnostic instruments to be utilized should include the Addiction
Severity Index (ASI), or equivalent. Respondents to this solicitation should
include samples of all proposed assessment instruments planned for use in
treatment. Instruments to be utilized shall be added as necessary and upon
request of the Program Manager, Social Services Division. Screening and
arrest data shall also be maintained for a comparable non-treatment
control/comparison group. Data for both treatment and non-treatment
groups shall be maintained and evaluated by the contractor for purposes of
outcome evaluation.

The contractor shall develop and implement an internal program of process
evaluation whereby objective, instrument-based and other criteria are
utilized to assess the degree of skills and knowledge acquisition and
behavioral change in areas related to treatment, psychological and cognitive
functioning, counselor ratings of inmate progress, along with inmate
satisfaction with the treatment program.

All data produced by the internal evaluation system, along with all client
arrest and screening/assessment data, shall be recorded by the contractor in
a computerized electronic database and shall be furnished by the contractor
to the Department of Corrections and to the Social Services Division, upon
request, in order to gauge success towards achievement of treatment goals
and for outcome evaluation of the impact of treatment. The contractor shall
analyze at least annually the client data and outcome data produced from
this project in order to make recommendations to the City regarding changes
in the on-going operation and/or structure of the program based upon the
results of said analysis. The electronic database program/application and
format utilized shall be subject to approval by the Program Manager, Social
Services Division

= Formulate clearly stated program rules, guidelines, and sanctions to govern
client/inmate behavior. These rules are subject to approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

= Incorporate the following essential concepts into the proposed design and
operation of the Therapeutic Community treatment unit:

use of participant roles
use of membership feedback
use of membership as role models

use of collective formats for guiding individual change
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use of shared norms and values
use of structure and systems
use of open communication
use of relationships

use of language

e Incorporate the following components into the proposed design and
operation of the Therapeutic Community treatment unit:

community separateness
a community environment
community activities
peers as community members
staff as community members
a structured day
phase format
work as therapy and education
TC concepts
peer encounter groups
awareness training
emotional growth training
planned duration of treatment
continuance of recovery
14.  Utilize a group treatment format to allow for the support and confrontation
necessary in the recovery process. The client-to-counselor primary caseload

ratio shall not exceed 15:1. The maximum number of clients in a group
therapy session shall not exceed 15.
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15.

16.

17.

18.

19.

20.

21.

Develop a highly structured schedule of activities, five days a week, to
include assigned duties within the TC and the male and female dorms,
recreational activities, educational classes, films, workshops, seminars,
outside support groups and guest speakers, relapse prevention, domestic
violence, AIDS education, self-help groups (NA, AA), etc. The schedule
will incorporate mandatory correctional activities including outside/inside
community service work by program participants, daily recreation, on-site
self-help groups, etc. The schedule will be subject to the approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

Provide a minimum of 85 hours of group and/or individual
therapy/counseling weekly for each TC participant in treatment, with
additional sessions as necessary. Therapy groups shall be conducted five
days a week. All therapeutic activities must be documented in each client’s
clinical record.

Maintain maximum utilization of designated treatment slots. Participants in
active treatment will account for approximately 135 of the135 total TC beds
at CTC. TC members not in active treatment will be those in pre- or post-
treatment status.

Conduct weekly support groups for inmates’ families and/or significant
others at CTC and/or outside locations.

Through a dynamic and innovative case-management system, link
treatment participants with community agencies and programs that will
provide continued treatment, educational or vocational training, and social
and economic needs. Case-management services shall commence with
admission into treatment and case-managers will track compliance with
aftercare plans for one-year following release from incarceration. The
maximum client to case-manager ratio of active cases shall not exceed 40.
Case-managers shall conduct weekly community aftercare groups during
the 1-year post-incarceration phase of the treatment program. The clinical
record of all treatment participants shall remain open during the aftercare
phase of the project and shall include signed and dated progress notes by
the case-managers, along with results of urinalysis monitoring and reports
to/from probation officers (for those participants with court-ordered
probation). The case-managers shall maintain face-to-face contact with
each active aftercare client at least biweekly.

Develop and maintain individual client records as required by state
standards as set forth in Chapter 65D-30, Florida Administrative Code, and
include any additional information as may be requested by the Program
Manager, Social Services Division.

Designate a degreed and experienced staff member to serve as a full-time
liaison between the courts, Public Defender’s Office, State Attorney’s
Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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22.

23.

24,

25.

26.

27.

system offices to coordinate referrals to treatment for pre-trial/pre-plea
treatment program candidates and for court-ordered participants.

Enter statistical data, including program participants’ screening and
assessment instruments, demographic information, criminal arrest histories,
and post-release monitoring and tracking information, into an approved
computerized database program/application. The database computer shall
be located within project office space provided for the project at PTDF
and/or CTC.

Provide statistical reports essential for evaluation of all project components
Reporting formats and statistical information will be jointly developed to
Meet the needs of the Contractor, the City and JSO.

Provide advance notice to the Program Manager, Social Services Division,
of all inspections, reviews and interviews in connection with the
Contractor’s annual licensure by the Florida Department of Children and
Families and provide copies of all such licenses to the City. The City shall
have the right to participate in the Contractor’s licensure process and to
obtain independent review of the program. Any and all records, including
client files, shall be made available upon request of the City for audit or
evaluation purposes as provided for under federal confidentiality
regulations.

Participate in activities that inform other professionals, interest groups, and
the public about the program. The Contractor’s project supervisor will be
the chief spokesperson for the project, in conjunction with the Jacksonville
Sheriff’s Office and the Social Services Division.

Assume responsibility for all project operating expenses including staff
salaries/benefits, necessary office furniture and equipment, audio/video
equipment, personal computers, operating supplies, travel and training
costs, telephone equipment and installation, monthly communications
charges, and administrative support. Project operating expenses will also
include supplies and/or lab fees for random post-incarceration urinalysis
testing during the aftercare phase of treatment. Aftercare expenses incurred
in assisting clients who successfully complete in-jail treatment with post-
incarceration community reintegration financial needs (such as transitional
housing, transportation, clothing, work tools, and other basic needs) shall
be eligible project expenses as budgeted by the successful bidder and as
approved by the Social Services Division. Budgeted funds may be moved
within the estimated cost categories with the written approval of the Social
Services Division. Salaries for project staff should be highly competitive
to attract exceedingly qualified personnel, in order to promote program
stability and to diminish frequent staff turnover. Existing contracted project
staff should be considered for hiring preference by the selected contractor.

Submit monthly billing invoices to the Social Services Division. Payment
will be made upon receipt of a formal invoice, in an itemized format as
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8.
9.

prescribed by the Program Manager, Social Services Division, and
accompanied by any requested documentation of expenditures. Each
invoice shall be signed by the appropriate official of the Contractor and
approved by the Social Services Division prior to payment being made.

THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR
THE JACKSONVILLE SHERIFF’S OFFICE, WILL:

Employ a Program Manager or Human Services Planner Il with the Social Services
Division who will coordinate with the Contractor and the Office of the Sheriff in the
operation of the project, interface with the criminal justice system and all interested parties,
and direct implementation and operation of the project in conjunction with the Office of
the Sheriff.

Provide the inmate housing, food, medical care and security at the three  correctional
facility locations where project services are to be provided.

Designate a correctional liaison officer to the TC and the education component of the
project in order to expeditiously address and coordinate the resolution of day-to-day
problems as they arise in the operation of the TC and other treatment and/or education
Services.

Provide random urinalysis on treatment program participants with urinalysis scheduling
developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis
samples will be collected and processed by correctional staff and results shall be reported
to the Contractor.

Provide office space for the use of the Contractor’s project personnel within the John E.
Goode Pretrial Detention Facility and the Community Transition Center, which shall be
the base of operations and principal office locations for this project and for all project staff
provided by the Contractor, except for case- management and/or aftercare staff which,
due to the varied nature of their work assignments and travel, may maintain office space in
other community locations as approved by the Social Services Division.

Make available existing City-owned project office furniture, and other supplies.

Schedule, coordinate, and supervise inmate work hours and community service
participation
With the treatment schedule for those inmates residing in the TC.

Disburse funds according to contract.

CANCELLATION

The City shall have the right to cancel said contract, with or without cause, including
unavailability of funds, by giving thirty days written notice of such intent to the
contractor. In the event of any such termination, the Contractor shall be paid by the City
for all services actually, timely and faithfully rendered up to receipt of the notice of contract
termination, and thereafter until the date of termination, the Contractor shall be paid for
such services as are specifically authorized in writing by the City.

SUBCONTRACTS

The Contractor may not enter into any subcontracts for provision of any part of the required
scope of services unless specifically authorized in writing, in advance, by the Social
Services Division.
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Supplier
Om Worldwide IncProspective
GEO Reentry Services, LLCProspective
I.M. Sulzbacher Center for the Homeless Inc
Community Rehabilitation Center, Inc.
Laudable Labs and Diagnostic Enterprise
Unique Painting LLC
YAKAR Enterprises LLC

Supplier Contact
Kumar, Tiffany
Ezeilo, Tavion
Barber, Andy
Smith, Chermera
starkes, shaneka
Prince, Allen
Karama, Yarima

Response Score Response Amount

430936 48.00
430840 84.33
430831 87.00

No response

No response

No response

No response

Sealed
Sealed
Sealed
Sealed

4,756,028.00
7,844,659.95
8,020,278.22
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Overall Rank Shortlist

1 Shortlisted

2 Shortlisted

3 Shortlisted
Not calculated
Not calculated
Not calculated
Not calculated
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Award Solicitation: In-Jail Substance Abuse Program

Solicitation RFP - Non-Construction 1594
Procurement BU COJ BU
Close Date 8/23/2024 16:00
Solicitation Currency USD

Responses Received 5
Active Responses 3
Shortlisted Responses 3

Invited Suppliers 136
Will Participate 5
Responded 3

Lines

Number of Awarded Lines
Number of Awarded Suppliers

1 FY25 RFP MATRIX In-Jail Substance Abuse Program

Requisitioning BU PRSO: Social Services
Line Type Dollars
Category Name 962.58 Professional Services (Not Otherwis:
Location Social Services Division Suite 100

Total Award Amount:

Start Price
Current Price

Award Amount

Savings

Savings

GEO Reentry Services, LLC I.M. Sulzbacher Center for the Homeless |Om Worldwide Inc

Target Value Response: 430840 Inc Response: 430936
Business Relationship Prospective Spend Authorized Prospective
Supplier Site Order/Remit
Response Status Active Active Active
Shortlist Status Included Included Included
Rank 2 3 1
Line Pricing
Response Price 7,844,659.95 8,020,278.22 4,756,028.00
Unit Price Savings
Unit Price Savings Percent
Minimum Release Amount
Award Decision
Award No No No
Award Amount
Promised Delivery Date 10/1/2024 9/1/2024
Note to Buyer
Attachments No No No

Last Downloaded 9/30/2024 15:52
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details

Goods and/or Services: Baker and Taylor: Library Materials
Requested Action/Authority:

Recommend approval to increase the award with Baker and Taylor (Contract # 71966-22) in the amount of $1,592,848.00 for FY25 library
Materials. Total revised annual expenditure amount is $5,018,544.00 for a not to exceed expenditure amount of $10,299,612.36. Period
of service will remain unchanged through October 26, 2025.

Justification/Explanation:

ESC-0371-22 -Multiple Award Contract. The following suppliers will be amendment separately:
OverDrive Inc. - Total Annual Expenditure - $2,408,959.22
Midwest Tapes - Total Annual Expenditure - $3,901,109.14

Legal Contract #:  71966-22 Contract Date: 04/07/2023  Change Order/AMD #: 3

PO/Release #: 669525-24 Bid Date: 7/15/2022 Awarded Supplier: Baker & Taylor

Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: Highest Evaluated

Federally Funded: = N/A No. Invited: 33 Responses Received: 7 Attachments:
Solicitation: RFP-NONCON ESC-371-22 - 22 Procurement Contract #: POA - 71966-22

%

Executed By: Office of General Counsel

PoP:Base: = 3 years Options: 3, 1-year renewals Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 185102 Acct: 566010 Proj: 000000 Activity: = 00000000 $  1,592,848.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: ' $ $10,299,612.36. Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU:  PLIX:PUBLIC_LIBRARY_BRANCHES

Concurrence: W > Title: ~ LIBRARY DIRECTOR 10/28/2024
Concurrence: o Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @;‘:}*! Yonata, Chief of Procurement: [;3;;1051”52456 11/4/2024
Name: Ba?;zceg:;:xRenata Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.





Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A

JACKSONVILLE
PUBLIC LIBRARY
Start Here. Go Anywhere.
DATE: September 16, 2024
TO: Dustin Freeman, Chief of Procurement
FROM: Stephanie Miller, Senior Manager of the Library Collecﬁon@f?/

SUBJECT: ESC-0371-22 Library Materials - Baker & Taylor, LLC POA-71966-
22, Midwest Tape, LLC POA-71967-22 and OverDrive Inc., POA-
71968-22 FY25 Funding Request

ESC-0371-22 Library Materials- Baker & Taylor, LLC POA-71966-22, Midwest Tape, LLC
POA-71967-22 and OverDrive Inc., POA-71968-22 were awarded in the form of a
competitively bid contract (Attached).

Jacksonville Public Library respectfully requests to increase supplier’s awards with
Baker & Taylor, Midwest Tape, and OverDrive in the amount of $3,776,327.61 as
listed below. The total revised estimated expenditure not to exceed amount of
ESC-0371-22 will be $11,328,612.36.

We request supplier contract be increased according to the funding below:
Baker & Taylor LLC POA-71966-22 Amendment #3
$1,592,848 should be added to account General funds
00111.185102.564010.000000.00000000.00000.0000000
Total expenditure not to exceed $5,018,544

Midwest Tape LLC POA-71947-22 Amendment #5
$1.029,000 should be added to account General funds
00111.185102.566010.000000.00000000.00000.0000000
Total expenditure not to exceed $3,201,109.14

OverDrive Inc. POA-71968-22 Amendment #2
$1.154,479.61 should be added to account General funds
00111.185102.566010.000000.00000000.00000.0000000
Total expenditure not to exceed $2,408,959.22

If you have questions or need additional information regarding this request, please
contact Stephanie Miller, Senior Manager of Library Collections at 255-61885.

Thank you for your consideration.

CC: Gretchen Mitchell, Deputy Chief Librarian Support Services, Jacksonville
Pubilic Library
Dr. Leslie Jones, Director Library Finance & Budget, Jacksonville Public
Library
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
AND
BAKER & TAYLOR, LLC
FOR
BOOKS AND AUDIO, VISUAL, AND DIGITAL LIBRARY MATERIALS

THIS CONTRACT for books and audio, visual, and digital library materials (the
“Library Materials™) is made and entered into this _of / day of mggﬁ . 2022
(the “Effective Dale™), by and between the CITY OF JACKSONVILLE, a consolidated
municipal corporation and political subdivision existing under the Constitution and laws of the
State of Florida (the “CITY™), and BAKER & TAYLOR, LLC, a Florida limited liability

company with its principal offices at 2819 Coliseum Centre Drive, Suite 300, Charlotte, North
Carolina 28217 (the “CONTRACTOR™).

WHEREAS, CITY (as the “Buyer”) issued & Request for Proposal No. ESC-0371-22
(including all addenda, the “RFP”), bid date TBD, for certain books and library materials
described in the RFP (the “Library Materials™); and

WHEREAS, based on CONTRACTOR’S response to the RFP, CITY has negotiated and
awarded this Contract to CONTRACTOR; now therefore

IN CONSIDERATION of the premiscs and the mutual covenants contained below and
of other good and valuable consideration acknowledged by the parties to be sufficient, the partics
agree as follows:

1. Performance of Services. The Library Materials will be supplied to CITY by
CONTRACTOR as specified in the RFP and the Response.

2 Compensation. CONTRACTOR will be paid by CITY for the Library Matcrials
in accordance with the Bid Proposal Form, attached hereto as Exhibit A.

3. Muximum Indebtedness. As required by Section 106.431, Ordinance Code,
CITY's maximum indebtedness for all products and services under this Contract shall be a fixed
monclary amount not to exceed THREE HUNDRED TWENTY THOUSAND AND 00/100
DOLLARS ($320,000.00) for each annual period of the Contract. CITY’s obligations under the
Contract are subject to the lawful appropriation of funds thercfor.

4, Term. The initial term of this Contract shall commence on the day of its
cxecution and shall continue in full force and effect for three (3) years until @éﬁu K,
2025, unless sooner terminated by either party in accordance with the terms of the RFP. This
Contract may be renewcd for up to three (3) additional onc-year periods by (i) CITY in it its sole
discretion, upon written notice to CONTRACTOR at least sixty (60) days prior to end of the
then-current term, or (ii) upon the mutual agreement of the parties.
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5. Caontract Documents. This Contract consists of the following documents, which
are herecby incorporated as if fully set forth herein and which, in case of conflict, shall have
priority in the order listed: ;

. This document, as modified by any subsequent signed amendments;

. Any amendments and/or additions to the RFP, as amended by Exhibit B
attached hereto;

. Specific Information Regarding the RFP (Section 1 of the RFP);

. General Instructions (Section 2 of the RFP);

. General Terms and Conditions of Agreement (Section 3 of the RFP);

. Any Purchase Order under the Contract;

. The Response, provided that any terms in the Response that are prohibited

6.

under the RFP shall not be included in this Contract;

. Description of Services and Deliverables (Section 4 of the RFP) as
amended by the Statement of Work (“SOW?™), attached hereto as Exhibit
C.

Notices. All notices under this Agreement shall be in writing and shall be

delivered by certified mail, return receipt requested, or by other delivery with receipt to the

following:

1.

As 1o the CITY:

Pam McClellan

Jacksonville Public Library

3435 University Boulevard Notth
Jacksonville, Florida 32277

With Copy to:

Office of General Counsel

City of Jacksonville

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Attn: Government Operations Dept.

As to the CONTRACTOR:

Lee Ann Queen, Director -Pricing Services
Baker & Taylor, LLC

2810 Coliseum Centre Drive, Suite 300
Charlotte, North Caralina 28217

Contract Managers. Each Party will designate a Contract Manager during the

term of this Contract whose responsibility shall be to oversee the Party's performance of its
duties and obligationis pursuant to the terms of this Contract. As of the Effective Date, CITY’s
Contract Manager is. Pam McClellan: 904.255.6185; PamG(@coj.net, and CONTRACTOR’s
Contract Manager is Lee Ann Queen: 704.219.4952; Queenl.@baker-taylor.com). Each Party
shall provide prompt written notice to the other Party of any changes to the Party's Contract

2
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Manager or his or her contact information; provided, such changes shall not be deemed Contract
amendments and may be provided via email.

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by CONTRACTOR. No statement,
representation, writing, understanding, agreement, course of action, or coursc of conduct made
by either party or any representative of either party which is not expressed hercin shall be
binding. CONTRACTOR may not unilaterally modity the terms of this Contract by affixing
additional terms to materials delivered to CITY (e.g., “shrink wrap” terms accompanying or
affixed to a deliverable) or by including such terms on a purchase order or payment document.
CONTRACTOR acknowledges that it is cntering into this Contract for its own purposes and not
for the benefit of any third party.

9. Amendments. All changes to, additions to, modifications of, or amendments to
this Contract or any of the terms, provisions, and conditions hereof shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties
hereto.

10. © Counterparts. This Contract and all amendments hereto may be cxecuted in

several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.

[Remainder of page left blank intentionally. Signature page follows immediately.)
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IN WITNESS WHEREOF, the partics have executed this Contract as of the day and

' year first above written.
ATTEST: CITYO CKSONVILLE
By ! E
Leony Curry  —

Mayor 00 Hughes
Chiel Administrative Oflicer

lFor Mayaor Lenny Curry
Unider Aulhior ty of

Executive Order Na: 2014-02

WITNESS: BAKER & TAYLOR, LLC,

By A VA g By Leor 4/»;,\,\ J)uu/m
ighature Signature 7
Jennifer Rhyne Lee Ann Queen

Type/Print Name Type/Print Name

___Manaper-Pricing Projects & Analylics Director-Pricing Services

Title Title

GC#1502007v)-Brker_&_Tayler, 71967.22_3PL,_Library_Bisterinls_CSFEC_KIT.dot

4
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Encumbrance and funding information for internal City usc:

Account: .............. 00111.185102.566010.000000.00000000.00000.0000000
Amount: ............... $320,000.00

Total Maximum Indcbtedness: $320,000.00

The above-stated amount is the maximum fixed monetary amount of the foregoing
contract. It shall not be encumbered by the foregoing contract. 1t shall be encumbered by onc or
more subscquently issued purchase order that must reference the forcgoing Conmiract. All
financial examinations and funds control checking will be made at the time such purchase orders
are issued,

In accordance with Section 24.103(e), Ordinance Code, | do hereby certify that there is an
unexpended, unencumbered, and unimpounded balance in the appropriation sufficient to cover the
foregoing agreement; provided however, this certification is not nor shall it be interpreted s an
encumbrance of funding under this Contract. }w?encumbmnce[s] shall be made by subseqguent

purchase order]s). as specified in said Contract.

Dire(ior of Finance
City Contract No. 71966-22
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SUBJECT: Library Materials
BID #; ESC-0371-22 OPEN DATE: 7/15/2022

ETITIVE LED PROPOS LUAT E

KIND AND BASIS OF CONTRACT: Service Conlract ~ Threa (3) years from completion of award with three (3) one (1) year
renewal options.

AGENCY: Jacksenville Public Library
BASIS OF AWARD: Highes! Scoring Biddar Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 33 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of bid rsjection for Multicultural Books and Video for failure 1o maeel the mintmum requiremenis.
Recommended approval lo move farward with award 1o the top ranked primary and secondary suppliers as outlined below.
Period of services s three (3} years fram dale of contract execution with three {3) one year renewal options. Total estimated
expenditure amount is $567,1681.39.

Primary Suppliers:
Books: Baker and Taylor- $320,000.00
Audio & Visual and Digital Materials: Midwest Tape, $147,181.38

Secandary Suppliers:
Audio & Visual Materisls: Baker and Taylor, TRD
Digital Materials: Overdrive, $100,000.00

Funding for Ihis award to be execuled by formal contract through the Office of General Counsel and encumbered by the
following accounts: 00111.185102.568010.000000.00000000.0000.0000000 - $367,181 39,
1408.185101.549006.010009.00000000.00000.0000000 - $200,000.00

Attachmenls Recommendal, , Tabulation and Scores, Rejection Letter, fion Criteria and Scope of Work

_ RESPECTFULLY SUBMITTED

RY PEASE, CHIEF
UREMENT DiVISION

CONCURRENCE BY: Stephanie Miller, Senior Manaqer, facksonville Public tibrary

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS PPROVING DATE:

MEMBERS APPROVING

L Swine @,

OTHER.
ACTION OF AWARDING AUTHORITY DATE 7 - 2 4' Z-Z—-
APPROVED \/ DISAPPROVED
OTHER y 7
UV Lrian Hughes
. “hieh Administrative Officer
SIGNATURE OF AUTHENTICATION (osMayee Lanny Curry
v v | vl Author ty ol

[ eyt ve Order No: 2019-02
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Contract Purchase Agreament POA-71966-22

POA-71986-22
00-AUG-2022 |
- - - o
Agreement Amotint 320,000.00 USD
_Soficitation Number ESC-0371-22
Sold To City of Jacksonville Suppller xBakar & Taylor, Inc.
117 Waest Duval Street 3584 Old Maysville Road
Sulte 375 COMMERCE, GA 30529
JACKSONVILLE, FL 32202
us
Notes Primary supplier for Books and Secondary Supplier for Audic Visual. POS: three years
from date of contract with three (3) , one (1) year renawal options.

" Supplier Number | PaymentTerma | FrelohtTarma.  'FOB! [/ ShippingMethod
Zﬂs Net 30 Fraight Propaid FOB Dastlnatlon BestWay
‘StaiDate  (EndDate.  CogbmTo. e i 2

Jaclyn Stamos
JStamos@coj.net

This Order is subject to the General conditions attached here to. Approved by Gregory Pease, Chief Procurement Division

Manufacturer's Federal excise tax exempt no 59-89-0120K

Florida State sales and use tax exemption no. 85-8012621607C-8 (f’”’ / i
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Fe

SUBJECT: Library Materials
BID #. ESC-0371-22 OPEN DATE: 7/15/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from completion of award with three (3) one (1) year
renewal options.

AGENCY: Jacksonville Public Library

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 33 NUMBER RECEIVED: 7 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of bid rejection for Multicultural Books and Video for failure to meet the minimum requirements.
Recommended approval to move forward with award to the top ranked primary and secondary suppliers as outlined below.

Period of services is three (3) years from date of contract execution with three (3) one year renewal oplions. Total estimated
expenditure amount is $567,181.39.

Primary Suppliers:
Books: Baker and Taylor- $320,000.00
Audio & Visual and Digital Materials: Midwest Tape, $147,181.39

Secondary Suppliers:
Audio & Visual Materials: Baker and Taylor, TBD
Digital Materials: QOverdrive, $100,000.00

Funding for this award to be executed by formal contract through the Office of General Counsel and encumbered by the

following accounts: 00111.185102.566010.000000.00000000.0000.0000000 — $367,181.39;
1408.185101.549006.010009.00000000.00000.0000000 - $200,000.00

Aftachments: Recommydattm&e@%'rabulation and Scores, Rejection Letter
ANALYST: - RESPECTFULLY SUBMITTED

tion Criteria and Scope of Work

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephanie Miller, Senior Manager, Jacksonville Public Library

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DATE:

SWwane @,

OTHER:

G L L
NEX VN
e

44

[

ACTION OF AWARDING AUTHORITY DATE 1-29-22-

APPROVED \/ DISAPPROVED

OTHER

[ ) AN
U\/ tirian Hughes _
Chiel Administrative Officer
S raTTEeATer W ll Y Lor-bayorlanny Curry

Under Authority of:
Cxecutive Order No: 2018-02
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JACKSONVILLE
PUBLIC

T PP — e —— e e

TO:

FROM:

cC:

usrary Start Here. Go Anywhere.

Gregory Pease,
Chief of Procurement Division

Stephanie Miller, Senior Manager of Library Collections @
Jacksonville Public Library (JPL.)

Leslie Jones, Assistant Director of Finance & Administrative Services (JPL)
Gretchen Mitchell, Deputy Director of Support Services

SUBJECT: ESC-0371-22 Library Materials

DATE:

July 14, 2022

The library received seven (7) proposals for evaluation for the subject project and found the following six of the
seven to be responsive, interested, qualified and available to provide the services required in the Competitive

Sealed

Proposal:
Baker & Taylor
Bibliotheca
Brodart

Ingram
Midwest Tapes
Overdrive

Muiticultural Books and Videos, the seventh vendor, does not meet the minimum vendor requirements stated
in 1.4.2 for this RFP as they could not provide references from five (5) urban libraries to which the bidder has
supplied at least $500,000 of library materials on an annual basis for three (3) years with cataloging services
and was therefore not evaluated.

Six (6) proposals were evaluated for each type of library material and requested in the bid and sold by each
raspective vendor. The evaluation matrix approved for this CSPEC bid was used to evaluate each vendor's
response by library material type. Each firm's cost data sheets are also attached for your information.

Based on the above, the following firms are listed in ranked order for each material type. The ranking of first,
second and third designates the order of qualification of these firms to perform the required services.

For books:

1.
2.
3.

Baker & Taylor
Brodart
Ingram

For audiovisual materials:

1.

Midwest Tape
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2. Baker & Taylor
3. Ingram

For digital materials:
1. Midwest Tape
2. Overdrive
3. Baker & Taylor
4. Bibliotheca

We are requesting to enter into contract with the vendors below for each library material type as primary or
secondary vendors, as follows, due to the nature of library material availability.

Primary vendor for books: Baker & Taylor

Primary vendor for audiovisual materials: Midwest Tape
Secondary vendor for audiovisual materials; Baker & Taylor
Primary vendor for digital materials: Midwest Tape
Secondary vendor for digital materials: Overdrive, Inc.

For fiscal year 2021-2022, the library requests the amounts below be encumbered by a three-year
contract with three one-year renewal options from the specified funding sources for each vendor as
described below:

Baker and Taylor: estimated $320,000 to be encumbered from General funds
00111.185102.566010.000000.00000000.00000.0000000.

Midwest Tape LLC: estimated $47,181.39 to be encumbered from General funds
00111.185102.566010.000000.00000000.00000.0000000 and $100,000 to be encumbered with State Aid
11408.185101.549006.010009.00000000.00000.0000000.

Overdrive, Inc.: estimated $100,000 to be encumbered with State Aid
11408.185101.548006.010009.00000000.00000,0000000,

included with this letter are Tab Sheet with Evaluation Matrix 2022; Exhibit A, Scope of Goods and Services for
Baker & Taylor, Midwest Tape, and Overdrive; and Services and Deliverables Evaluation Matrix 2022.

The library recommends the above list be forwarded to the Mayor for approval.

Attachments:
« Tab sheet with Evaluation Matrix 2022
» Exhibit A: Scope of Goods and Services for Baker & Taylor, Midwest Tape, and Overdrive
* Services and Deliverables Evaluation Matrix 2022
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Library Materials

ESC-0371-22 OVERALL

Total Points 40 Points 20 Points 30 Points 10 Points OVERALLi100) | Ramk __§
Vendors SERVICE AND DELWERABLES QUA“;:,?&‘::'&';S Liy COST P::;&ESCS?SSA?.F
ACCOMPLISHMENTS
BOOKS
OVERDRIVE 000 000 0 00 000 000
IMIDWEST TAPE INC 0.00 0.00 0.00 0.00 0.00
IMULTICULTURAL BOOKS AND VIDEOS 0.00 0.00 0.00 o0 0.00
BIBLIOTHECA 000 0.00 0.00 000 0.00
|BRODART 23.19 14 56 2048 6.00 6423 2
[BAKER AND TAYLOR 27.40 13.20 20.48 10.00 71.08 ]
INGRAM 21.28 13.28 1322 8.30 56.08 3
1
AUDIOVISUAL MA‘I‘ERIﬁ;Ls

OVERDRIVE
MIDWEST TAPE INC 7.1 14.56 21.88 9.32 75.47 1
IMULTICULTU RAL BOOKS AND VIDEOS 000 0.00 000 .00 009
BIBLIOTHECA 000 0.00 000 0.00 0.00

000 0.00 0.00 0.00 0.00

27.40 13.20 20.48 10.00 71.08 =3

16.66 12.62 1322 8.30 50.80 3

DIGITAL MATERIALS

OVERDRIVE 7.40 14.60 17.84 10.00 £0.84 P
MIDWEST TAPE INC 28.07 13.24 23.88 9.32 74.51 1
mmcuuuam BOOKS AND VIDEDOS 0.00 0.00 0.00 000 000
BIBLIOTHECA 17.54 11.88 22.21 5.00 5663 4
BRODART 0.00 0.00 0.00 0.00 0.00
BAKER AND TAYLOR 27.40 1188 13.88 10.00 63.16 3
INGRAM 0.00 0.00 0.00 00 0.00






Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A

PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: July 26, 2022

Via Email: servicef@mcbv.com

Bidder’s Name: Multicultural Books and Videos
Address: 30007 Jon R Road, Madison Heights, MI 48071
Contact Name: Rakesh Kumar

Bid No: ESC-0371-22

Title: Library Materials

Date Opened: 15 June 2022

REASON FOR RECOMMENDED BID REJECTION: The suppliers equivalent model bid does not
meet specifications in the Terms and Conditions.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Gg ent Awards Committee scheduled for
Thursday, July 28, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: 4]

Jaclyn L%os_,l_’_tg:hasi—ng/ﬁmalyst\

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837
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Stamos, Jaclzn .

From: Stamos, Jaclyn

Sent: Tuesday, July 26, 2022 11:.57 AM

To: ‘service@mcbv.com’

Subject: ESC-0371-22 LIBRARY MATERIALS
Attachments: Multicultural Books and Videos Bid Rejection.pdf

Good morning,

Please find this letter and email as a formal notification for Multicultural Books and Video's Bid Rejection for ESC-
0371-22 Library Materials,

v/r

Jaclyn L Stamos

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Yacksonville, FL 32202

(P) 904-255-8844

Email: jstamos@coj.net
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1.1

1.2

1.3

Bid No. ESC- 0371-22
REQUEST FOR PROPOSAL

LIBRARY MATERIALS
For
City of Jacksonville, Florida

SECTION1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire one or more firms (Bidders) to provide the services
described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a response
to this RFP (a “Response”) should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP?
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Program Requirements

Section 6 General Terms and Conditions

Section 7 Instructions for responding to the RFP

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C  Equal Business Opportunity Program {(Encouragement Plan)
Attachment D Service Contract

Attachment E  Disqualified / Probationary Suppliers List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Protest Procedures

Form1 Price Sheet

Form 2 Conflict of Interest Certificate

Form3 Library References

Form 4 No Bid Form

Exhibit A Cataloging Policy Manual 2017

Exhibit B Jacksonville Public Library Support Services, Physical Processing Manual-t
Edition

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFP are generally described as follows: The City of Jacksonville, Public
Library is currently accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in
the bid documents provided. The purpose of this bid invitation is to obtain information about your firm
and its ability to provide these items and to obtain pricing commitments for library materials as listed in the
RFP, see Section 4.

Term of Agreement.
The term of this agreement will be three (3) years from date of contract execution with three (3) one (1) year

renewal options. The contract is subject to early termination as set forth elsewhere in this RFP.
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1.5

1.6

1.7

18

1.9

1.10

Bid No. ESC- 0371-22
Minimum Vendor Requirements
Contractors must satisfy the following minimum requirements in order to have their Responses evaluated.
By submitting a Response, Contractor warrants and represents that it satisfies these requirements. Failure
to meet these requirements will result in the Response not being evaluated and being rejected as non-
responsive:

1. Suppliers must have been actively engaged in the library wholesale business for five (5} or more
years. Additionally, vendors must have been actively engaged in providing value added services to
libraries for selection, cataloging, and processing for three (3} or more years.

2. References: Must provide a list of references from five (5) large urban public libraries to which the
bidder has supplied at least $500,000.00 of library materials on an annual basis for three (3) years,
with cataloging services. Must submit Form Three {3} to submit references.

For each reference include:
e Library name and address
s Library website address
= Contact person, title, mailing address, phone, and e-mail

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville
Small and Emerging Businesses {JSEBs) in its contract awards based upon availability. To participate as a
JSEB on Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity
Office.

This RFP and the resulting Contract are subject to requirements of the Equal Business Opportunity
Program Encouragement Plan, which is fully described on Attachment C to this RFP.

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Propesal Meeting.
TBD

Response Due Date.
The deadline for submitting responses to this RFP is 15 June 2022 at 2:00 p.m. EST. Please see Sections 2.3 and
2.4 for more details.

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division
Attention: Bid Room

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202
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1.12

1.13

1.14

1.15

1.16

Bid No. ESC- 0371-22
Response Opening,.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in
meeting room #110, 1st Floor, Ed Ball Bldg, 214 N. Hogan Street.

Contact Person.
If any questions arise during the request for proposal period of this Project, contact Jaclyn Stamos,
Purchasing Analyst Procurement Division, at [Stamos@coj.net.

Please refer to Section 2.9 for further information on who may and may not be contacted regarding this
RFP,

Duestions and Requests for Amendments.

Any questions, requests for information or requests for amendments to this RFP must be submitted in
accordance with Section 2.2 of this RFP.

Special Instructions:

The following special instructions shall apply to this RFP and shall supersede any conflicting provisions in
Section 2 (General Instructions):

The City of Jacksonville will award to the Bidder receiving the highest score based onthe selection criteria
provided herein and subsequent formal interviews, if applicable.

Special Contract Terms: The following special contract terms shall apply to this RFP and shall supersede
any conflicting provisions in Section 3 {General Terms and Conditions of Agreement}:

A, Performance Standards: N/A

B. Proposal Bond: As a guarantee that Contractor will enter into the Contract under the terms and
conditions set forth in this RFP, all Contractors shall submit a proposal bond in the amount of $5,000
made payable to Buyer, and such proposal bond shall accompany the Response when submitted. The
bond shall be issued by a surety company licensed to conduct business in Florida and approved by the
United States Treasury Department. Cash and/or checks of any kind are not acceptable. RESPONSES
RECEIVED WITHOUT THE REQUIRED BOND WILL BE CONSIDERED NON-RESPONSIVE.
Proposal bonds will NOT be returned to Contractors after the Contract award has been made. The
proposal bond of the successful Contractor shall remain in full force and effect until receipt of the
performance bond and execution of the Contract.

C. Perfermance Bond: The successful Contractor shall execute and furnish to the Buyer a bond, and
only one bond, issued by the same surety company that issued the proposal bond. The performance
bond shall (i) be equal to the contract price, (ii) be submitted within Three (3) business days after the
Buyer’s notification of award of the Contract, (iii) be in the Buyer’s standard format, and (iv) remain
continuously in effect. Any renewal bond shall be provided at least thirty (30) days prior to the
expiration of the existing bond.

D. Other Provisions: The City of Jacksonville reserves the right to terminate or renegotiate the
contract if there are any industry changes that i) lower the hourly rate or ii) require new hardware

Submission of questions deadline on TBD, 4:00pm.
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Bid No. ESC- 0371-22

Section 4
Description of Services and Deliverables

4.0 Purpose

1.

The purpose of this Request for Proposal (RFP) is to solicit proposals from commercially and
technically qualified and experienced vendors for a contract to furnish, on an as needed basis,
books, audiovisual materials, and digital materials in a variety of formats, including but not lirnited
to hardcover books, trade paperbacks, mass-market paperbacks, library editions, CDs, DVD's,
spoken word audio CDs, digital e-books, e-audio, e-music and e-video. The supplier may be
responsible for the acquisition, original cataloging, copy cataloging, item linking (online linking of
item-level, copy specific information to appropriate bibliographic records), processing and delivery
of the materials.

The supplier must be able to provide a broad spectrum of library material in quantities to meet the
needs of a large public library system. This request for proposal does not restrict or limit the
library’s acquisition of books and related materials in other or similar formats from other vendors,
publishers, or groups of publishers, in any way. The Jacksonville Public Library (JPL} is soliciting
proposals from applicants so that the proposals can be evaluated to ensure that the vendors
selected will meet the needs of the JPL. Vendors may respond to the RFP in total or to specific
areas (i.e., print materials only, CDs/DVDs only, etc.).

The JPL recognizes that some vendors may specialize in one format or type of material and the
library will consider partial proposals. Vendor responses for each format or type of material will be
evaluated separately. This may result in contracts with multiple vendors. When appropriate, a
vendor may submit multiple alternatives with associated costs that reflect different solution
strategies. This three (3) year agreement commences at the start of the contract, with three (3) one
(1) year renewal options. Renewal options will be exercised at the sole discretion of the City based
on bidder performance, their ability to meet contract obligations (specifications), and the
availability of funds.

The JPL is comprised of a Main Library and 20 branch libraries of three sizes ranging from large
regional branches to medium size community branches to small neighborhood branches. The
University Park Library building is a multi-use building where the Support Service Department of
the library is located. The library is a department of the City of Jacksonville but is governed by The
Board of Library Trustees.

The JPL's holdings number over 961,479 titles and just over 2,000,000 physical items.

Approximately 827,563 borrowers are currently registered. Annual circulation was more than
3,800,000 items in fiscal year 2021.

The estimated materials budget range for the JPL for fiscal year 2022 is between $4 million and $5
million. Of that, approximately $1,200,000 and $1,700,000 will spend on print adult, children’s, teen
and standing orders materials, $60,000 and $70,000 on DVDY's, $8,000 and $12,000 on music CD’s,
$60, 000 and $70,000 on bocks on CD’s and $1,500,000 and 2,500,000 on popular digital format
books, audio, music and video.

Vendors must fully respond to the requested specifications in all sections. If a vendor is
responding for specific materials only (print materials only, CDs/DVDs only, digital materials
only, etc.) full responses in all sections applicable to material type responding about is the
minimum requirement.

Vendors must demonstrate the ability, experience, organization, technical qualifications, stock,

facilities and standard services common to the wholesale library materials trade that would allow

the vendor to supply at least five hundred thousand dollars ($500,000) of library materials on a
24
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Bid No. ESC- 0371-22
yearly basis. If a vendor is responding to a specific material, please state the amount in dollars that
could be supplied yearly.

The JPL uses the Sirsi Dynix Symphony integrated library system version 3.7.1 for acquisitions,
cataloging, circulation and our online public access catalog is Enterprise version 5.1.0. Vendors
must be capable of interfacing with our integrated library system.

41 Order formats.

Vendor must be able to accept orders transmitted in the following formats:

1.

AL

Electronic ordering via vendor’s proprietary system with 9XX information that can be used to
create an order record in Sirsi Dynix Symphony.

Electronic Data Interchange (EDI) via Sirsi Dynix Symphony.

Accept orders by phone.

Accept orders by e mail.

Accept printed purchase orders.

Accept orders online.

4.2 Collection Development & Selection Services.

L

Vendor shall provide a web-based online bibliographic database that interfaces effectively with the
JPL’s Sirsi Dynix Symphony integrated library system to facilitate the creation of ordered lists. No
cost access to vendor’s database is highly desirable. If there is a cost for the vendor’s database
please provide the cost. Vendors are asked to provide trial access to their database to assist in the
evaluation of RFP responses.

Vendor’s proprietary database shall be able to perform the following functions:
a. Ability to search the system by ISBN, title, author, subject, series, UPC, keyword on major
fields, publisher, and Dewey Decimal classification system to Dewey ones (e.g. 640, 641,
642..)).

b. Ability to search on a combination of fields.

¢.  Ability to limit search by grade level, language, publication date, binding, material type, e-
content platform, stock status and initial print run.

o

. Ability to search by review source and its publication date desired, especially for Library
Journal, Booklist, Kirkus Reviews, School Library Journal, Publisher’s Weekly, Audiofile,
and New York Times Book Review.

e. Ability to sort retrieved records by publication date, author, title, Dewey Classification
System and series title. Sorting by local note field is highly desirable.

f.  Ability to accurately show the vendor’s current real-time inventory of items in the
bibliographic database including items in stock and items on order.

g- Ability to mark items retrieved and add or delete these items to a shopping cart-like list.

h.  Ability for multiple users to have access to a list and for the JPL to control users” access to
lists for both viewing and editing purposes.

i. Ability to know during a search if an item is already on another JPL order list. Duplicate
checking by title as well as ISBN is required.

25
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4.3

Fill Rate.

Bid No. ESC- 0371-22
Ability to download the bibliographic records in MARC format to the Sirsi Dynix
Symphony systemn.

Ability to download the bibliographic records in MARC format to Microsoft Excel and
Microsoft Access, with the ability to customize MARC fields.

Availability of at least two (2) note fields with a minimum of 250 characters for each item
note field that can be downloaded as part of the order list.

. Ability to automatically generate a report of expenditures from a single list by fund and

{ocation.

Ability to link from a title to records for all other formats of the same title listed in vendor’s
database. Formats shall include but not be limited to large print, audio book, eBook and
DVD.

Ability to add orders to an itern using a template with multiple locations and funds. Asan
example —an order of 30 copies of one title that will be distributed to 15 locations and
using two different funding sources.

Ability for the JPL to set up grid templates for ordering.

Ability to set exact library discounts and value-added service costs for material types in
order to reflect accurate cost of each item.

Ability to globally add or change funds, locations, quantities, and local notes for all items
in a list is highly desirable.

Access to pre-built specialty lists. For example: lists organized by material type, bestseller
status, subject matter, specific international languages, pre-publication lists of upcoming
popular releases.

Availability of customizable standing order plans for books, DVD, and spoken audio that
the JPL can receive monthly and edit to our specifications prior to ordering.

Ability to offer a street release date program for books, audiobooks, and DVDs is required.
Availability of a robust collection management database that provides collection analysis

and collection maintenance reporting. If vendor requires a platform agreement, please
include with response.

The JPL is aware that there are some factors beyond a vendor’s control such as shipping delays and
insufficient print runs. Given that the majority of the orders under this contract will be for easily obtainable
material, vendor must be able to:

1. Meet fill rate for each year of the contract which must meet or exceed ninety percent (90%} for all
items ordered.

2. Provide fully cataloged and processed priority, rush orders sent within 5 working days of receipt of
books from the publisher to the vendor.

3. Ship from stock 85% of orders for available new titles within 20 days from the receipt of the order,
including cataloging and processing time, if the library chooses to have these services provided.

26
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Bid No. ESC- 0371-22
4. Send 80% of all items back ordered and available from the publisher, cataloged and processed (if
specified), within 120 days of receipt of order.

5. Vendor shall explain how they will meet the above criteria.
44 Inventory.

For each format bid on, the vendor shall demonstrate the ability to provide a broad comprehensive
spectrum of library materials in quantities to meet the needs of a large urban public library system.

1. The JPL collects materials in hardback and paperback; juvenile, teen and adult nonfiction in all
Dewey subject ranges; adult, teen and juvenile fiction; adult and juvenile reference materials; mass
market paperbacks, print and audiovisual international language materials; graphic novels juvenile
picture, easy reader and board books. The JPL purchases new releases as well as back-list titles and
purchases limited research and technical materials. Non-print purchasing includes materials such
as DVDs, spoken word CDs, music CDs, e-books, e-audiobooks, e-music, and e-videos. Orders for
quantities from one (1) to over 200 volumes per title may be placed by the JPL. Provide evidence of
breadth and quantity of all formats of titles routinely held in inventory:

State areas of materials that are supplied by vendor.

State areas of materials that are not supplied by vendor.

State the quantity of vendor’s inventory.

State vendor’s number of service centers or warehouses and their locations.
State the number of new titles added annually.

Provide list of publishers stocked.

g. Provide a list of International languages supplied.

meanoTw

2. Vendor shall have the ability to provide bestselling and high demand materials by street release
date. This is important for DVDs and bestselling print authors in particular.

4.5 Cataloging

Vendor shall be able to provide cataloging and item-level holding services based upon the specifications
outlined in the following sections.

1. Vendor shall demonstrate the ability to provide original and copy cataloging in accordance with
the JPL’s Cataloging Policy Manual 2017 (Exhibit A). The JPL is seeking vendors with the ability to
provide OCLC records and catalog print books and AV materials. The JPL requires the vendor
provide only OCLC catalog records modified in accordance with the library’s cataloging policy.
Original cataloging will be done as OCLC-defined full-level MARC records. Less than fuli level
records (minimal, core and level 3) will not be acceptable. The vendor shall explain how they will
meet these criteria and provide the MARC record and fully processed item of each of the following
based on the JPL’s policies:

a. For print material: adult hardcover fiction title and juvenile paperback reader title.

b. For non-print material: non-fiction spoken word, feature film DVD, multi disc (3 or more
discs) DVD, and popular music compact disc.

¢. A MARC record for an e-book title.

2. The vendor shall be able to provide MARC catalog records with appended 949 holding records that
can be loaded, indexed and retrieved by the Sirsi Dynix Symphony integrated library system. Each
vendor-supplied order record and its corresponding fully cataloged MARC record must contain
matching OCLC numbers in the 001 MARC field. The vendor shall notify the library when the
OCLC number in the 001 field of the order record differs from the fully cataloged MARC record.
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10.

11.

12.

Bid No. ESC- 0371-22
Vendor shall have successfully produced bibliographic records with appended 949 holdings that
could be successfully exported and loaded into a Sirsi Dynix Symphony bibliographic database in
order to be considered for selection. Vendor shall supply a list of library customers for whom the
vendor has successfully created bibliographic records containing 949 holdings tags that have been
loaded in Sirsi Dynix Symphony.

Vendor shall ensure that the OCLC database is updated to reflect the JPL holdings of titles
cataloged by the vendor.

Vendor shall state the per unit processing and cataloging charges for print and AV shelf ready
materials.

MARC catalog records provided by the vendor shall fall into two categories:
a. Added copy records:

i. Vendor must be able to view the JPL’s existing bibliographic database via an active
Z39.50 interface accessed through a VPN. Vendor must be able to search the JPL’s
database and determine, according to the requirements in the Cataloging Policy
Manual, that the item in hand exactly matches an existing record in the JPL
database. The vendor must supply a bibliographic record containing the matching
001 field, with new holdings record(s) appended in 949 tag(s). Call numbers must
match existing library holdings. If more than one call number is on the record, the
vendor is to email the JPL contact to confirm the preferred call number prior to
completing the order. Vendor shall supply added copy records in a separate file.

b. New catalog records:

i. The vendor must provide catalog records for items new to the JPL catalog through
the editing of existing records in the OCLC Bibliographic Database.

Catalog records must conform to RDA (most current edition and revision) with Library of
Congress Policy Statements (LCPS) applied, USMARC standards and OCLC Bibliographic Formats
& Standards. Records shall also reflect any formally adopted changes to these standards
throughout the life of a resulting contract. All serial records shall conform to CONSER standards.

All name, series and subject headings shall reflect the latest authoritative version appearing in the
online Library of Congress name and subject authority files.

Call numbers shall be assigned using the appropriate 09X MARC field, according to the JPL policy.
The current edition of the Dewey Decimal Classification Scheme shall be used (for the JPL this is
currently the 23rd ed.) and any subsequent published updates, except as modified by the JPL
practice, provided in the JPL’s Cataloging Policy Manual 2017.

Catalog records shall conform fully to the library’s requirements for cataloging in the JPL
Cataloging Policy Manual 2017.

Changing cataloging practices within the JPL may result in changes to cataloging requirements as
outlined in the library’s Cataloging Policy Manual. These changes will be incorporated into
procedures by the mutual consent of the JPL and the vendor, which consent may not be
unreasonably withheld, and shall be fully implemented by the vendor, within 30 days of written
notification of change from the JPL.

Bibliographic records shall be transmitted to the JPL via FTP.

a. FTP transmittal of records must arrive at least 48 hours before receipt of the items by the
library. Each FTP transmittal shall provide all bibliographic and holdings creation fields
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Bid No. ESC- 0371-22
for a complete order shipment so that items are not received for which there are no records,
and records are not received for which there are no corresponding items.

13. At the time of each FTP transmittal, the vendor shall provide a report via email to designated JPL
staff or via a cloud-based portal, indicating the following:

a. Date and time of the transmission.
b. Location to which the files were transmitted (complete file path).
¢. The number of bibliographic records and holdings records, included in the shipment.

d. Attached file which lists the title, ISBN (or other specified standard number}, and OCLC
number of the bibliographic record for all items included in the shipment as well as the 001
number on the order record, if it differs from the OCLC number on the cataloged record and
a checkmark when the order record lacks an 001 number. The JPL determines the format
and currently requires an Excel spreadsheet.

14. Records that fail to be transmitted to the library must be corrected and retransmitted within 24
hours of the notification from the JPL that an error occurred.

15. Vendor’s Cataloging Staff:

a. The preparation of cataloging and holdings records shall be managed by a vendor’s staff
member with an ALA accredited Masters of Library Science degree and significant
professional cataloging experience. Vendor shall provide a brief resume for the cataloging
manager, as part of the vendor’s bid response.

b. The vendor shall indicate the number of staff members that will routinely prepare
cataloging and holdings records for the JPL and shall indicate the educational level (high
school, B.S./B.A., M.L.S/M.A)) and years of cataloging experience for each staff member.

4.6 Processing,.

1. Vendor shall be able to provide library specific processing on all purchased materials and formats
with a vendor generated label set and, for media, digital cover art, following processing procedures
outlined in Exhibit B JPL Support Services Physical Processing Manual- 14th Edition - April 2022

a. Bar codes: Vendor will supply barcodes that meet the JPL standards, scan correctly, and
operate with the JPL’s scanners and self-check machines. It must be in the required format
which is code 3 of 9 with a start number to be determined by the library. A sample shall be
provided to be tested by the library.
Spine labels
Branch Labels
Date labels - MM/YYYY
Mylar Book jackets
Public performance label
Closed caption label
Cases
3M overlays
j. Label protectors on spine labels not covered by book jackets
2. Vendor shall provide samples of each type of material listed below with the JPL specified
processing as part of their proposal, including;:

=7 - &n T

a. hardcover with Mylar jacket to cover and protect dust jacket
b. mass market paperback
c. trade paperback
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children’s book
compact disc (single disc and multi disc set)
spoken word on CD
g DVD (single disc and multi disc set)

- oo

Error Rates/Performance.

1.

Cataloging error rate shall not exceed 1%. After a 60-day learning period, the vendor shall
be contractually required to credit the JPL for one third the shelf ready cost of each affected record
for all catalog record errors in excess of 1% of the number sampled. This credit will reimburse the
City for its efforts in correcting the work of the vendor.

Item linking error rate shall not exceed 1%. After a 60-day learning period, the vendor
shall be contractually required to credit the JPL for one third the shelf ready cost of each affected
record for all linking record errors in excess of 1% of the number sampled. This credit will
reimburse the City for its efforts in correcting the work of the vendor.

Processing error rate shall not exceed 1%. After a 60-day learning period, the vendor shall be
contractually required to credit the JPL for one third the shelf ready cost of each affected record for
all processing record errors in excess of 1% of the number sampled. This credit will reimburse the
City for its efforts in correcting the work of the vendor.

Bestsellers/Automatic Shipment Plans. '

1.

The JPL may request automatic shipment of processed high-demand material based on selection
criteria supplied by the library. Examples of criteria might be all fiction, excluding short stories,
published by specific best-selling authors; books on ephemeral subjects like computers; all titles on
a specified nationwide reading list; or juvenile or teen series titles in print, audio, or DVD. Please
provide a list of available plans.

Notification and verification of materials to be sent as part of the plan(s) must be made to the JPL at
least 60 days prior to shipment.

Standing Orders.

Vendor shall identify materials available as standing orders including specific titles, series and formats.

Order status.

1.

Electronic confirmations are required for electronic and EDI orders placed and accessible through
FTP web address.

Vendor shall provide a monthly status report, indicating the status of current unfilled orders.
Vendor shall provide a sample status report as part of the bid and provide definitions for all status
codes.

Vendor shall automatically cancel back orders at time periods specified by the JPL (cancellation
times vary by material type). Cancellation of orders whose term has expired must be reported to the
JPL on a monthly basis.

Deliveries.

1.

Shipments shall be to:

Jacksonville Public Library
30
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8.

Bid No. ESC- 0371-22
University Park Branch/Support Services Department
3435 University Blvd. N., Rear of Building
Jacksonville, FL 32277

Shipments must arrive between the hours of 8:00 a.m. to 4:30 p.m., Monday through Friday,
excluding holidays. Delivery to the Support Services Department is to be made at the rear of the
building and must be made to the inside of the building.

Freight carriers are to be notified by vendors that shipments must arrive inside the University
Park/Support Services building. Bills of lading must clearly state that deliveries are inside the
library building.

Shipping and delivery, including fuel surcharges, must be included at no cost to the JPL.

All shipments shall include a packing slip, listing quantities, titles, ISBNs, unit price and purchase
order number(s). Packing slip must list “bill to” and “ship to” addresses. Packing slip must
reference the corresponding invoice number.

Single shipments shall not exceed fifty boxes.

Multiple carton shipments will clearly have numbering of cartons labeled on the side of each carton
so that the JPL can discern a total shipment {e.g. 1 of 4, 2 of 4, 3 of 4, 4 of 4). Total shipment
indicators must be 16-point font or larger in order to be easily read. The carton which contains the

packing slip must be clearly marked, “Packing slip included.” Please include a sample packing list.

Vendor shall be able to drop ship to multiple addresses/branch locations upon request.

412 Returns,

1.

Unless otherwise specified, all items shall be guaranteed, whether processed or not, for a minimum
period of 60 days against defects in materials. During this period if a defect is found and it is
determined not to be caused by misuse, the vendor shall replace the item free of charge to the JPL.

Damaged, defective, or incorrectly shipped materials shall be returned to the vendor at the
vendor’s expense, prepaid upon the request of the JPL. The vendor shall issue a U.PP.S. call tag or
the equivalent.

The JPL shall return for replacement or credit damaged or defective items at the vendor’s expense
even if they have been marked, stamped, or otherwise processed by the JPL. This includes
audiovisual product defects which are often not detected until the first time they are used.

In the event of an error requiring the JPL to receive credit, a printed credit memo must be issued.

A copy of the vendor’s return policy and credit memo procedures shall be included with vendor’s
response.

4.13 Accounts.

Vendor shall be able to provide and maintain multiple accounts for the JPL. Such accounts shall include,
but not be limited to:

AR EUIRE SN

Books, partially processed
Books shelf ready

Rush shelf ready orders
Rush orders, not processed
Board Books

Automatic Bestseller/Lease
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Bid No. ESC- 0371-22

e Spoken materials, not processed
8. Spoken materials, shelf ready

9. Music CDs

10. Automatic shipment orders

11. Standing orders/continuations
12. Gift orders

13. DVD, shelf ready

14. DVD, partially processed

15. E-books or e-materials

16. International language materials
17. Opening day accounts

414  Customer Support/Management Plan.

1. Vendor shall provide support personnel for the JPL who will provide the following products or
services.

a. Problem resolution, with a guaranteed response time of 24 hours for all phone calls or
correspondence received from the JPL.

b. Authority to approve and implement any requested changes to the JPL specifications received
from the library.

2. Vendor shall provision various reports at the request of the JPL. For instance, a weekly report of
items back ordered, pending and shipped for requested accounts. Provide examples of vendor

generated reports.

3. Vendor shall assist in the development of new shelf-ready functionalities to reflect the changing
needs of the JPL.

4. Vendor shall identify the management team that will handle the JPL’s account including key
personnel responsible for functions such as Collection Development Services, Orders, Cataloging,
Linking, Processing, Standing Orders, Invoicing and Accounts Receivable. The vendor shall
indicate the educational level (high school, B.S./B.A., M.L.5/M.A.) and years of experience for
these key personnel.

5. Vendor shall describe their management plan to deal with the various functions they would be
performing for the JPL, including their internal reporting structure and their internal and external

communication methods.

6. Vendor shall indicate how changes during the term of the contract in various JPL specifications will
be accommodated, i.e., changes in cataloging or processing specifications or changes in software.

7. Respond within 30 days of receipt of the JPL’s notice of reconciliation issues.

415 Invoicing.
Vendor shall provide:
1. Evidence of invoice generating flexibility, including ability to produce consolidated invoices.
2. Invoices must include at a minimum:

a. “Bill to” name and address
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416

Bid No. ESC- 0371-22
“Ship to” name and address
Vendor name and address
Vendor remit to address
City of Jacksonville Blanket order or contract number
Integrated library system generated Purchase order number
Author/Title
Binding
List price of item
Number of Copies
Total list price for all copies
Discount (percentage)
. Total cost for all copies after discount
Itemized sheif-ready costs
Shipping costs (if any)

cRgFT IR oAAD S

Invoice to be supplied in duplicate, with a packing list specific to that invoice in the shipment of
materials. Box with invoice and packing list shall be clearly marked.

Separate invoices for each integrated library system generated purchase order number are not
required, but separate invoices shall be required for different billing accounts.

Vendor-issued corrected invoices, in the event an invoice is incorrect, as well as a credit memo to
void the incorrect billing.

Vendor shall provide an accounts receivable representative assigned to the JPL account with toll
free telephone and e mail address for customer service.

Please attach a sample of invoice and monthly statement.

Special Projects and Conditions.

Vendor shall have the ability to be flexible and have a willingness to work with the library to meet any
special circumstances, changing needs or unforeseen problems that may occur during the contract period.
For instance, issues that may arise from ILS upgrades, ideas from vendors on improving turn-around times
and workflow improvement.

1.

In the event the JPL upgrades its Sirsi Dynix Symphony integrated library system version 3.7.1 or
changes to a different integrated library system during the term of the contract, the vendor shall
assist in coordinating the implementation and changes. The vendor shall work with system
upgrades to insure seamless and efficient transfer as it affects ordering, cataloging, processing and
any other relevant or related function or operation.

The vendor must be willing to allow the City of Jacksonville’s legal counsel to negotiate changes to
any required end user license agreements required by the vendor for electronic materials platforms
or other services requiring an end user license as part of the overall library materials contract.

The JPL may wish to use the vendor’s services for special projects to enhance existing collections or
for a possible future opening day collection project.

If opening day collection services or collection enhancement services are required, based on
detailed collection development profiles, vendor shall provide selection lists and aids from which
JPL staff can select materials for the collection. Such lists shall be provided via the vendor’s web
based online bibliographic software and, upon request, via Excel.
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Bid No. ESC- 0371-22
5. If opening day collection services are required, comparison of selections to library holdings upon
successful holdings load shall be required.

6. Cataloging, linking and processing for opening day or collection enhancement materials shall be
based on standards as outlined in Exhibits A and B of this proposal.

7. If opening day collection services are required, storage and delivery of materials in shelf order as
specified by the JPL shall be required. Vendor shall provide materials storage fee schedule, if
applicable.

8. Delivery of materials may be to the primary point of delivery as outlined in section 4.11.1 of this
proposal. Other possibilities shall be shipment to a secondary delivery point or storage by the
vendor in a fully insured, climate-controlled warehouse facility until appropriate date for delivery
is determined by the JPL.

9. Ability to add RFID tags instead of 3M tattle tape if a RFID conversion project is authorized at a
future date. Vendor shall provide RFID tag samples and cost sheets.

4
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Bid No. ESC- 0332.22
Attachment B

Evaluation Criteria

The evaluations will be based upon the following criteria, and contractors are requested to
provide, as a minimum, the information listed under each criterion. Failure to provide
adequate information on any criterion will result in lower scores and could result in
rejection of the proposal as non-responsive. The response to each o the criterion will be
evaluated relative to the other responses received and the contract will be awarded to the
highest scoring, responsive, responsible bidder for the Evaluation Criteria. Contractors are
encouraged to arrange their responses in a format that will offer ready review and
evaluation of each criterion. Please note that 100 points is the maximum total.

Evaluation Criteria Max. Points
Services and Deliverables 40
Qualifications and Staffing 20
Cost 30
Past Record of Professional Accomplishments 10
Total Points 100

1. Services and Deliverables {40 Maximum Points)

Description: Provide complete responses to all items in section 4 including requests for
samples and other items in bold type. Responses should provide accurate, detailed
information describing your services and solutions for ail items listed in Section 4. Responses
should correspond to each particular sub-section of the RFP and should be labeled accordingly.
Repeat, rather than cross-reference, information considered a response to another section.
Additional services can be described under the heading “Other Services”.

2. Qualifications and Staffing (20 Maximum Points)

Description: Provide information on the education, training and experience in the kind of
project to be undertaken, confirm adequate personnel, equipment and facilities for the project.
Provide experience of key staff members to be assigned to the project, specifying for each:
name, job title, years of experience in position, years of experience working with library
projects, experience on similar projects. (4/10 for cataloging; 4/10 for cust. Serv.; 2/10 for
adequate facilities; 4/10 for inventory; 2/10 for processing; 4/10 for experience= total 20).

3. Cost (30 Maximum Points)

Description: Provide complete quotation of rates, discounts, costs and other detailed cost
proposal or cost breakdown information. Items that should be addressed are discounts by
material type, average processing cost per itern by material type, average cataloging cost per
item by material type and any cost for vendor database access or electronic materials platforms.
(2/30 d.b. cost; 18/30 for category & processing costs; 10/30 for discounts consisting of; 6
points for spreadsheet price responses; 4 point for discounts, except music all points for
discounts= total 30).
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4. Past Record of Professional Accomplishments (10 Maximum Points)

Description: Provide a list of completed projects of similar scope and complexity to the project
under consideration. Include a narrative giving a brief description of the project, name of lead
project manager and other key personnel involved in the project. Describe any outstanding
accomplishments, including awards won and/or letters of commendation received by the
vendor that relate to the specific services being sought. Specifically mention all projects
completed for Jacksonville Public Library in the past five (5) years. If the vendor has not
performed any work for the City of Jacksonville for the past five (5) year, this should be clearly
stated. (2/10 customer service & mang. Plan; 5/10 projects completed for JPL past 5 years; 3/10
completed projects of similar scope = total 10).
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Contract Purchase Agreement POA-71966-22 Change Order 4

POA-71966-22
27-OCT-2022

4

29-OCT-2024

4

6,610,957.93 USD
ESC-0371-22

Sold To City of Jacksonville Supﬁr Taylor, Inc.
117 West Duval Street Maysville Road
Suite 375 COMMERCE, GA 30529
JACKSONVILLE, FL 32202 '
us

Notes CO to increase by $1,592,848.00. New total is $3,425‘,~0.

12/22/22: CO to increase Baker & Taylo .00. New total for Baker &
Taylor is $1,832,848.00

Primary supplier for Books and for Audio Visual. POS: three years

24406 Net 30 FOB Destination Best Way
25-0Oct-2022 24-0Oct-2025 Corey Sidlo
CSidlo@coj.net
This Order is subject to the General Conditions attached here to. Approved by Dustin L. Freeman, Chief of Procurement Division

Manufacturer's Federal excise tax exempt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Support/Maintenance for AK Associates - SS-16127-25
Requested Action/Authority:

Recommend approval to ratify the period of service from October 1, 2024 to date of award. Recommend approval of single source award
to Kraus Associates, Inc., dba AK Associates for support and maintenance of the 911 Exacom recording system. Period of service is from
date of award through September 30, 2025. The not to exceed expenditure amount is $402,900.00.

Justification/Explanation:

Support and maintenance of the 911 recording system (AK Elite Premier Maintenance).
Attached is the Justification for Single Source form, Single Source letter from the supplier, and supplier quote.

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 11/14/2024  Awarded Supplier: Kraus Associats dba AK Associates
Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: N/A

Federally Funded: No No. Invited: N/A Responses Received: N/A Attachments:
Solicitation: SS - 16127- - 25 Procurement Contract#: PO - N/A ﬁ
Executed By: Procurement

PoP:Base: = 1 year Options:  N/A Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 10701 Center: 552103 Acct: 546030 Proj: 000000 Activity: = 00000348 $  402,900.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 402,900.00 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU: ~ SHPS:POLICE_SERVICES

Concurrence: @,,M . Title: ~ JSO - ASSISTANT BUDGET OFFICER 11/8/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: E()JS;U;Z (st Blice Chief of Procurement: [H“m 11/12/2024
Name: W:ﬁ:?:réomn, Olive Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.





Docusign Envelope ID: 7ECDE825-BE2C-46A2-AF7F-61091BCA6744

Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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OFFICE OF THE SHERIFF

ORDER REQUEST FORM

Request For: 911 Administration Communications Services
Work Unit Division Dept.
Requestor:  Matt Lane - 9-1-1 Systems Manager 88381 630-2317 Ll
Name ID # Phone Date
Deliver To Location: 501 E. Bay Street Room 206H Catherine Street Loading Dock, Attn: Phyllis Leonard Jacksonville, FL 32202
I:\;e(:n Description and Model No. JSO Stock No. QTY. | Unit Cost Total
1 |Support/Maintenance for AK Associates for 10/1/2024 thru 9/30/2025 1 HiHHHHAE| $ 402,900.00
2
3
4
5
6
7
8
9
10
11
12
13
14
|53
TOTAL REQUEST | $ 402,900.00
[
L
Qggested Vendor: AK Associates-Beth Stankus Vendor Phone: 603-432-5755 ext 283
Vendor Address / E-mail: bstankus@AKassociates911.com
Proprietary If Proprietary / Sole S ttach iate f d letter f d
Sole Source roprietary / Sole Source, attach appropriate form and letter from vendor.

Special funding to be used for this purchase?
Loan Pool / Banking Fund

Grant *
Trust Fund * * Enter name and # of Grant or Trust Fund

Justification / Repetitive Request Authorization / Notes:
Maintenance for FY 24-25.

Approvals: 1. o 88381 10/9/2024
Signature ID # Date
2.
Signature ID # Date
3.
Signature ID # Date
4.
Signature ID # Date
Required approval level (per General Order 54): Budget Office Use Only
$0 to $2,500 - Assistant Chief or higher Index Subobiject
$2,501 to $5,000 - Chief or higher Analyst Date
$5,001 or more - Director or higher

P-1532 Rev 2010-09
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P
SSOCIATES

We have prepared a quote for you

AK Maintenance

Quote # 001595
Version 2

Prepared for:

Duval County, FL

Matthew Lane
matthew.lane@jaxsheriff.org





S S
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PO Box 2880

Concord, NH 03302 \ i
http://www.akassociates911.com/ {{{ %
(603) 432-5755 \ ASKS<<<<< 2

AK Maintenance

Description Price | Qty Ext. Price
AKEPMaint AK Elite Premier Maintenance $402,900.00 1 $402,900.00
Dates of Support: 10/1/24 through 9/30/25
Subtotal: $402,900.00
Payment Terms
Description Qty

Terms of Sale:

* Payment Terms are Net 30






S
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PO Box 2880

Concord, NH 03302

http://www.akassociates911.com/

(603) 432-5755

AK Maintenance

Prepared by: Prepared for: Quote Information:

AK Associates Duval County, FL Quote #: 001595

Beth Stankus 501 E. Bay St. Version: 2

(603) 432-5755 x.283 Room 206H Delivery Date: 10/09/2024
Fax (603) 432-0900 Jacksonville, FL 32202 Expiration Date: 10/31/2024
bstankus@AKassociates911.com Matthew Lane

(904) 630-2317
matthew.lane@jaxsheriff.org

Quote Summary

Description Amount
AK Maintenance $402,900.00
Total: $402,900.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates.
This quote null and voids any previous version.

AK Associates Duval County, FL
¥ i |
Signature: r k !' I| ) ) ¥ r- i Signature:
Name: Beth Stankus Name: Matthew Lane
Title: Manager of Accounting Date:
Date: 10/09/2024
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Where Technology, Creativity and Quality Service Meet

Mrs. Phyllis C. Leonard, 911 Coordinator
Jacksonville Sheriff's Office

501 East Bay Street

Jacksonville FL 32202

Dear Mrs. Leonard:

The Duval County 9-1-1 system is unique in its configuration and unlike any other 9-1-1
system in Florida. It consists of carefully engineered systems that include Solacom call
taking equipment, Solacom IQ gateways selective routers, Exacom recording systems,
Data Master DBMS and components that provide the means to connect the Duval 9-1-1
system to the North Florida Routing Regional 9-1-1 Network.

The only company to have trained and certified technicians with experience to install
and maintain the Duval County 9-1-1 system is AK Associates. AK Associates is the
only vendor in Florida that is a certified reseller and has certified technicians by the
equipment manufacturers Exacom and Solacom for you integrated 9-1-1 system used
by Duval County.

In addition, AK Associates is presently under a maintenance contract with Duval County
to provide installation and maintenance support. Under the current contract, AK
Associates provides the labor for installation and maintenance services to all the 9-1-1
equipment installed by AK Associates. This contract also provides Duval County with
free ancillary services and discounts on additional equipment purchases. AK will also
provide Duval County with Solacom and Exacom extended maintenance without an
additional mark up.

Solecom nor Exacom will not sell their components or extended warranty (maintenance)
directly to a customer, and they only provide this coverage through the existing channel
partner. Since AK Associates is under contract with Duval County, AK Associates is the
only company that can offer this service without voiding the existing contract. If | can
provide additional information please do not hesitate to contact me.

Sincerely,
Antlun Rraus
Arthur Kraus, VP
AK Associates

Kraus Associates Inc., d/b/a AK Associate, 326 Porta Rosa Cir, St Augustine, Florida 32092
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections. please complete this form to justify your request and submit to Procurement with applicable attachments.
1. Requesting Agency: Jacksonville Sheriff's Office (JSO)
2. Nature and/or description of the 2™ Tier maintenance services for Solacom systems from
requirement being requested. October | to September 30 for services including upgrades,
updates, and patches for the phone and mapping software and

Identify each item, component or related components for 911.

service being procured. (Attach

quote/proposal):

Why does the city need these particular

goods or services?

3. Provide a detailed justification as to AK Associates is the regional reseller of Solacom equipment

why the requested goods/services can and is currently under agreement with the Jacksonville Sheriff’s

only be efficiently and effectively Office for technical assistance related to this and other aspects of

procured through the recommended the 911 system

Single Source vendor:

4. Date of Request 10/1/2024

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom. and market research
results. Please spell out acronyvms. |
[ Lori Leonard contacted other 911 departments, conducted market research and searched on line and found that
Kraus Associates dba AK Associates is the only Florida support provider for Solacom and there are no other
authorized providers who can install and maintain their system. |

6. Conflict of Interest (Must Check)

\ By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)

V' Supplier Quote

vV Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page |
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

~ V Other [Letter from Supplier ]

Justification for Single Source, effective 09/2023

Page 2





Docusign Envelope ID: 7ECDE825-BE2C-46A2-AF7F-61091BCA6744

JACKSONVILLE SHERIFF'S OFFICE o
T.K. Waters, Sheriff ' ATy

0

Dedication. Service. Honor. Community.

JACKSONVILLE 28
POLICE 4

DATE: October 15, 2024

TO: Dustin Freeman,
Chief of Procurement

THRU: William Clement, CPA \ n_
Chief of Budget

FROM: Jennifer Short W/

Director of Police Services

SUBJECT:  Single Soutce Request — Kraus Associated dba A.K. Associates for Exacom
Recording Equipment

The Jacksonville Sheriff's Office is requesting a Single Source award with Kraus Associates, dba
AK. Associates for the maintenance and support for the Exacom recording equipment for the 911
Communications Center. The not-to exceed expenditure amount is $402,900.00, the funding for
this purchase will be 10701.552103.546030.000000.00000348.00000.0000000.

Attached is the Justification for Single Source form, Single Soutce letter from the supplier, and
supplier quote from the supplier for your review.

Please let me know if you require any additional information, thank you for your assistance.

To Serve and Protect in 9 501 E. Bay Street, Jacksonville, FL 32202

Partnership with Our Community sl o8
@ jaxsheriff.org
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Voter Focus Registration Software Support & License - Single Source - 16098-25
Requested Action/Authority:

Recommend approval to ratify the period of service from October 1, 2024 through date of award. The Supervisor of Elections request
approval of Single Source award to VR Systems, Inc for Voter Focus Registration Software Support & License. The Period of Service will be
from date of award through September 30, 2025. Total not to exceed expenditure amount will be $441,103.76.

Justification/Explanation:

VR Systems has been the vendor for Duval County voter registration software since 2003 and has proprietary rights to all software
contents. VR Systems provides all voter registration software, poll worker training modules, and election night reporting services for
Duval County. This request is for maintenance of existing equipment which would be more cost effective and time efficient.

Legal Contract#: NA Contract Date: Change Order/AMD #:  NA

PO/Release #: NA Bid Date: 10/24/2024  Awarded Supplier: VR Systems

Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: N/A

Federally Funded: No No. Invited: NA Responses Received: N/A Attachments:
Solicitation: SS - 16098 - 25 Procurement Contract#: N/A - NA ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options: NA Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 640001 Acct: 546620 Proj: 000000 Activity: = 00000000 $  441,103.76
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 441,103.76 Contingent Amount: $ 0 DMP/ODPO Amount: S 441,103.76

Using Agency/BU: = SERE:REGISTRATION

Concurrence: @WM} hesin Title: ~ CHIEF ELECTIONS ASSISTANT 11/8/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;‘:}*! Youata, Chief of Procurement: [Hgm 11/12/2024
Name: BZ;;ZZ:;:QCRenata Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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VRx*

9/11/2024

Single Source Justification for VR Systems’ Software

VR Systems, Inc. is based in Tallahassee, FL. It currently has 55 employees including 9
software developers and an experienced Help Desk team. VR Systems has a combined
staff experience of over 150 years in computer programming, computer systems and
Florida elections. VR Systems, Inc. has an excellent reputation around Florida for its
customer service to elections staff and provides support help lines 24/7 during major
elections.

"Voter Focus' is a trademark of VR Systems and is both a software product and a
software service. The Voter Focus product is designed and built by VR Systems, Inc. to
meet the requirements of Florida Supervisors of Elections for voter registration and
election management. The product is kept up to date with changes in federal and state
legislation, is reviewed regularly by its users and enhancements are added. It is
currently installed and running in 67 out of the 67 counties.

"EViD'’ (Electronic Voter Identification) is a registered trademark of VR Systems, Inc.
The EViD product is designed and built by VR Systems, Inc. of Tallahassee, FL to meet
the election management requirements of Florida Supervisors of Elections for voter .
check-in, voter eligibility verification, verification that the voter has not already voted
and voting history recording. The EViD System is currently installed and running in 61
out of the 67 counties.

David Bennett Date
Treasurer & Chief Financial Officer
VR Systems, Inc.

VRSYSTEMS.COM * 3773 COMMONWEALTH BOULEVARD * TALLAHASSEE, FLORIDA 32303 » 850.668.2838 * (F) 850.668.3193
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OFFICE OF THE SUPERVISOR OF ELECTIONS

JERRY HOLLAND 105 EAST MONROE STREET
SUPERVISOR OF ELECTIONS JACKSONVILLE, FLORIDA 32202
OFFICE (904) 255-8683 FAX(904)255-3434
CELL (904) 318-6877 E-MAIL JHOLLAND@CQINET

October 8, 2024
Re: VR Systems renewal

Dustin Freeman, Chief
Procurement Division
117 West Duval St, Suite 335

Dear Dustin,

This letter is to request the award of a purchase order in the amount of $441,103.76 to VR
Systems. VR Systems has been our voter registration system of record since 2003. VR provides
voter registration software and support to all 67 counties in the state of Florida. In addition to
voter registration, VR also hosts our website and are the proprietary holders of the software to
our EViD, Electronic Voter Identification devices that election workers use to check in voters at
Early Voting and in precincts on Election Day.

This purchase order is for maintenance software and firmware support as well as upgrades to
existing services and equipment that we currently use.

Funding Sources will be 00111.640001.546620.000000.00000000.00000.0000000 not to exceed
$219,311.00 & 00111.610001.544620.000000.00000000.00000.0000000 not to exceed $221,792

Please do not hesitate to contact me if I can provide any further information or assistance.

Sincerely,

olanda Negron-Carson

Cc: Jerry Holand, SOE
Justin Gicalone, Deputy SOE
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" Invoice
! : Invoice Date Invoice #
9/10/2024 8518

VR Systems, Incorporated

3773 Commonwealth Blvd P.O. Number

Tallahassee, FL 32303

(850)668-2838

Ship To
Bill To

Duval County Supervisor of Elections

ATTN: Mr. Jerry Holland

105 East Monroe St

Jacksonville FL 32202

Quantity Description Price Each Amount
Voter Focus Voter Registration Software 106,526.00 106,526.00
Support and License from October 1, 2024 to
September 30, 2025.
EViD Voter Focus Interface Annual License 6,885.00 6,885.00
Renewal to use from October 1, 2024 to
September 30, 2025.
776 |EViD Station Annual License Fee from 120.00 93,120.00
October 1, 2024 to September 30, 2025 - Lot 5.
776 |EViD Hardware Repair Program for use from 85.00 65,960.00

October 1, 2024 to September 30, 2025 - Lot 5.

Thank you for your business. Have a great week!

rankcyoutory i & Total

Phone # Fax # E-mail

Payments/Credits

850-668-2838 850-668-3193

ppittman@vrsystems.com

Page 1

Balance Due

Due Date

10/10/2024
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" Invoice
! : Invoice Date Invoice #
9/10/2024 8518
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship To
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Jerry Holland
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
60 |EViD Station Annual License Fee from 120.00 7,200.00
October 1, 2024 to September 30, 2025. - Lot 6.
60|EViD Hardware Repair Program for use from 85.00 5,100.00
October 1, 2024 to September 30, 2025 - Lot 6.
149 | EViD Station Annual License Fee for use from 120.00 17,880.00
October 1, 2024 to September 30, 2025 - Lot 7.
149 |EViD Hardware Repair Program for use from 85.00 12,665.00
October 1, 2024 to September 30, 2025 - Lot 7.
150 | EViD Station Annual License Fee for use from 120.00 18,000.00
October 1, 2024 to September 30, 2025 - Lot 8.
Thank you for your business. Have a great week! Total
Payments/Credits
Phone # Fax # E-mail
850-668-2838 850-668-3193 ppittman@vrsystems.com Balance Due
Due Date 10/10/2024

Page 2
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' Invoice
: Invoice Date Invoice #
9/10/2024 8518
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship To
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Jerry Holland
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
150 | EViD Hardware Repair Program for use from 85.00 12,750.00
October 1, 2024 to September 30, 2025 - Lot 8.
Voter Focus GEO Elections GIS Software 5,324.00 5,324.00
Interface License Renewal for use from
October 1, 2024 to September 30, 2025.
Renewal of Software Interface between Voter 7.456.00 7,456.00
Focus and Pitney Bowes Absentee Ballot
handling software October 1, 2024 to
September 30, 2025.
VR Tower (previously Web Focus) and Web 68,906.00 68,906.00
Builder Software Annual Fee for use from
October 1, 2024 to September 30, 2025.
Thank you for your business. Have a great week! Total
Payments/Credits
Phone # Fax # E-mail
850-668-2838 850-668-3193 ppittman@vrsystems.com Balance Due
Due Date 10/10/2024

Page 3
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. Invoice
K Invoice Date Invoice #
9/10/2024 8518
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship To
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Jerry Holland
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
VR DirectPrint Interface Renewal for use from 13,331.76 13,331.76
May 6, 2025 to September 30, 2025 -
PRORATED TO LINE UP DATES.
Thank you for your business. Have a ereat week!
) y & Total $441,103.76
Payments/Credits $0.00
Phone # Fax # E-mail
850-668-2838 850-668-3193 ppittman@vrsystems.com Balance Due $441,103.76
FEIN NUMBER 59-3135736 Due Date P

Page 4
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Codes§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1.  Requesting Agency: Supervisor of Elections
2. Nature and/or description of the VR Systems provides all voter registration software, web hosting
requirement being requested. services, poll worker training modules, and election night

reporting services for Duval County.
Identify each item, component or
service being procured. (Attach
quote/proposal):

Why does the city need these particular
goods or services?

3. Provide a detailed justification as to VR Systems has been the vendor for Duval County voter
why the requested goods/services can registration software since 2003 and has proprietary rights to all
only be efficiently and effectively software contents. VR Systems provides all voter registration
procured through the recommended software,, poll worker training modules, and election night
Single Source vendor: reporting services for Duval County. This request is for

maintenance of existing equipment which would be more cost
effective and time efficient than issuing a solicitation to replace
all the existing equipment, making changes to our website, and re-
training all the staff.

4. Date of Request 10/8/2024

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Yes, we have confirmed from VR Systems that they are the sole provider of the equipment currently in use.. ]

6. Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which [ am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
' Supplier Quote

\ Single Source Memo signed by Director

v Other [single source letter from Vendor ]

Justification for Single Source, effective 09/2023 Page 1






Docusign Envelope ID: 26DEECC9-16D1-4BBC-AA21-062631D7F1A5

City of Jacksonville, Florida &%

Procurement Award Form (PAF) * <
Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines
Requested Action/Authority:
Recommend approval of Single Source Award for Non-Warranty repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz
Engines. Period of service is date of award through September 30, 2025. Total expenditure not to exceed is $500,000.00.
Justification/Explanation:
Single Source for Non-Warranty Repairs for FY25.
Legal Contract#: N/A Contract Date: 11/14/2024  Change Order/AMD #: 0
PO/Release #: N/A Bid Date: 11/14/2024  Awarded Supplier: Tom Nehl Truck Company
Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: N/A
Federally Funded: = N/A No. Invited: 1 Responses Received: 1 Attachments:
Solicitation: SS - 16071 - 25 Procurement Contract#: N/A - N/A ﬁ
Executed By: Procurement
PoP:Base: = 1 year Options: 0O Extension(s):  N/A
JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A
Fund: 51101 Center: 114005 Acct: 546020 Proj: 000000 Activity: =~ 00000000 S 500,000.00
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: S 500,000.00 Contingent Amount: $ 0 DMP/ODPO Amount: S 0
Using Agency/BU: = AFFM:FLEET_MANAGEMENT
Concurrence: &W) e Title:  FLEET MANAGEMENT ADMINISTRATOR 11/5/2024
Concurrence: @WJ (risuincio Title: CHIEF OF FLEET MANAGEMENT 11/5/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;&) (el Chief of Procurement: [ 11/12/2024
Name: Wgﬁ;ﬁ;ﬁ LeeAnn Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Fleet Management
2. Nature and/or description of the Non-Warranty Repairs of Freightliner, Sterling, Detroit Diesel
requirement being requested. and Mercedes Benz Engines. For a Period of October 2, 2024
through September 30, 2025. The City of Jacksonville
Identify each item, component or requires this service for non-warranty repairs to keep our
service being procured. (Attach vehicles in service as quickly as possible to provide services
quote/proposal): to the residence of Duval County. These repairs will be

Why does the city need these particular guoted on an individual bases per repairs necessary.

goods or services?

3. Provide a detailed justification as to Tom Nehl Truck Company is the authorized warranty dealer in
why the requested goods/services can Jacksonville for Freightliner, Sterling, Detroit Diesel and
only be efficiently and effectively Mercedes Benz Engines. When a warranty repair is being
procured through the recommended completed and a non-warranty item must be replaced the parts
Single Source vendor: must come from Tom Nehl Truck Company.

4. Date of Request 10/3/2024

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Per the attached memo from the manufacture Tom Nehl Company if the only authorized and sole source dealer
in the Jacksonville Area. ]

6. Conflict of Interest (Must Check)

' By checking this box, | affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which | am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
O Supplier Quote
[J Single Source Memo signed by Director
\ Other [Supplier justification memo ]

Justification for Single Source, effective 09/2023 Page 1
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DAIMLER TRUCK

North America

September 11, 2024

Ms. Sheryl Kurtz

Equipment Procurement Coordinator
City Of Jacksonville

Fleet Management Division
Jacksonville, FL 32254

Dear Ms. Kurtz:
This letter is to confirm that Tom Nehl Truck Company, located at 417 S. Edgewood Avenue, Jacksonville,
FL 32254 is the only authorized and sole source Freightliner, Sterling, Detroit Diesel and Mercedes Benz
engines dealership in the Jacksonville, FL market which includes the following counties:
Alachua, Baker, Bradford, Clay, Columbia, Duval, Flagler, Gilchrist, Hamilton, Lafayette, Nassau,
Putnam, St. Johns, Suwannee and Union.
Please feel free to contact me directly if you have any questions regarding this letter or require additional

information.

Regards,
A, L

Ivan Roberts

District Vocational Manager
Southeast Region

Daimler Truck North America

DAIMLER TRUCK NORTH AMERICA | 4555 N CHANNEL AVE, PORTLAND, OR 97217 | 503.745.8000 | WWW.DAIMLERTRUCKNORTHAMERICA.COM





		6. Conflict of Interest (Must Check)

		7. Other Documentation (Check and attach all that apply)
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: McCoy's Creek Bridge Mitigation Improvements — Raise Bridges — Stockton and King CDB-0050-21
Requested Action/Authority:

Recommend approval to amend the award to Hal Jones Contractor, LLC a division of Vecellio & Grogan, Inc. (Contract # 71574-22), for the
remaining construction phase of the Stockton St. Bridge and Post Design Services as stated in the Scope and Fee Summary, Exhibit E,
known as Amendment 4, in the amount of $8,119,497.65. The revised GMP is $20,674,509.35.

Justification/Explanation:

Additional work to be completed as described in Exhibit E, attached.

Legal Contract #:  71574-22 Contract Date: 04/14/2022 Change Order/AMD #:  Amendment #4

PO/Release #: 636540-22 Bid Date: 12/16/2021  Awarded Supplier: Hal Jones Contractor a Division of V&G |
Licenses Verified:  Yes Effective Date: 11/14/2024  Basis of Award: N/A

Federally Funded: No No. Invited: 6 Responses Received: 3 Attachments:
Solicitation: DB - CDB-0050 - 21 Procurement Contract#: POA - 71574-22 ﬁ
Executed By: Office of General Counsel

PoP:Base: = Project Completion = Options:  N/A Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 32124 Center: 153101 Acct: 565050 Proj: 0062111 Activity: = 00000000 $  8,119,497.65
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 20,674,509.35 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU: = PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT

&r Concurrence: @-Z";:“Swm Title: ' CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 11/6/2024
@'TI Concurrence: [M’W\ Title: DIRECTOR OF PUBLIC WORKS 11/7/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: E“WFJMM‘W Chief of Procurement: [ 11/12/2024
Name: Ké:ﬁngjnggnjamin Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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EXHIBIT E

HAL JONES CONTRACTOR

A DIVISION OF YECELLIO & GROGAN, INC.

CGC1529919
s i = bk Y P g i == |
720 Talleyrand Avenue Phone 904-355-5885
Jacksonville, FL 32202 Facsimile 904-355-7648
P.O. Box 3257 Jacksonville, FL 32206 website vecelliogrogan.com

October 24, 2024

Mr. Daniel VanSickle

Associate Engineer

City of Jacksonville — Department of Public Works
214 N. Hogan St., 10" Floor

Jacksonville, FL 32202

Re: McCoy's Creek Bridge Mitigation Improvements
100% Post Design Services and Construction GMP {(Amendment 4)- Stockton Street
COJ RFQ CBD-0050-21

Dear Daniel,

The Team of Hal Jones Contractor — A Division of Vecellio & Grogan, Inc. (HJC) - Lead Design-Build Firm and
GAl Consultants, Inc. {GAl) — Prime Design Firm, (The HIC Team), is pleased to submit for your review and
consideration this proposal to provide Post Design Services, Construction Services, and Guaranteed Maximum Price
(GMP) based on the approved 100% Design for the McCoy's Creek Bridge Mitigation Improvements. This proposal
has been prepared in accordance with GAl's 100% Roadway and Bridge Drawings provided July 28, 2023. Previously
approved Amendment 2 and Amendment 3 included the contracted amount of $10,833,416 for the King Street Bridge
construction and the Heywood Dowling Drive pavement, this amount will be deducted from the totals shown below.
The Post Design Construction Services is not a lump sum and will be billed as Reimbursable Expenses with supporting
backup documentation. Please see our attached qualifications and pricing details.

Post Design Construction Services- King Street $ 215,000.00
King Street Bridge & Roadway $ 9,946,254.17
Heywood Dowling Pavement $ 672,161.83
Post Design Construction Services-Stockton Street § 215000.00
Stockton Street Bridge & Roadway 3 7.904,497.65

Total $18,952,913.65
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¥’ HAL JONES CONTRACTOR

'
Ty
- A Divisian of Vecellio & Grogan, Inc.

Breakdown of Amendments 2, 3 and 4:

Amounts Contracted by AMD. 2

Post Design Construction Services - King Street $35,971.97
King Street Bridge $2,304,800.00
King Street Roadway $0.00
Heywood Dowling Drive Roadway $0.00

Total

$2,340,771.97

Amounts Contracted by AMD. 3

Post Design Construction Services - King Street

$179,028.03

King Street Bridge $6,053,327.15
King Street Roadway $1,588,127.02
Heywood Dowling Drive Roadway $672,161.83
Total $8,492,644.03
Amounts to be Contracted by AMD. 4

Post Design Construction Services - Stockton Street $215,000.00
Stockton Street Bridge $5,818,056.47

Stockton Street Roadway

$2,086,441.18

Total

$8,119,497.65

Thank you for the opportunity to provide this proposal. Please contact me with any questions.

Sincerely,

HAL JONES CONTRACTOR
A DIVISION OF VECELLIO & GROGAN, INC.

Andy Jenkins
Director of Operations

EXHIBIT E
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EXHIBIT E

Qualifications

Pre-formed holes are included in Stockton Street Pile installation, 36" diameter to pile tip elevation.

Piles installed in pre-formed holes still may not achieve exact tip elevations shown, GAl indicated 5' variation is acceptable
Warranty is now included in planting scope.

Current estimated construction schedule is based on 14 months at Stockton Street.

This proposal assumes Stockton Street construction will occur directly after King Street with no delays.

This proposal is based on a sequential construction for all work activities with no delays.

This proposal is based on unencumbered access to the work.

Proposal is based on the 100% plan set submitted on 7/28/2023.

This proposal is valid for 30 days

Final Design Services

Post Design Construction for King Street 1.00 LS 200,000.00 200000.00
Post Design Construction for Stockton Street 1.00 LS 200,000.00 200000.00
Subtotal 400000.00
Fee 7.5% 30000.00
Total 430000.00

King Street Bridge

General Conditions 1.00 LS 900,000.00 900000.00
MOT 1.00 LS 50,000.00 50000.00
Mobilization 1.00 LS 400,000.00 400000.00
Access Pad North 1.00 LS 50,000.00 50000.00
Access Pad South 1.00 LS 150,000.00 150000.00
Install Concrete Test Piles 5.00 EA 30,000.00 150000.00
Install Concrete Production Piles 43.00 EA 10,000.00 430000.00
Install SSP Walls 195.00 LF 2,200.00 429000.00
Install Gravity Walls 45.00 LF 2,000.00 90000.00
Install Pre-Cast Caps 6.00 EA 100,000.00 600000.00
Install CIP Caps 2.00 EA 100,000.00 200000.00
Install Rip Rap 780.00 TN 250.00 195000.00
Install Fill Under Approach Slabs 3,315.00 SF 20.00 66300.00
Install Approach Slabs 3,315.00 SF 20.00 66300.00
Install FSBs 77.00 EA 20,000.00 1540000.00
Install Deck Topping 16,823.00 SF 50.00 841150.00
Install Sidewalks 10,206.00 SF 45.00 459270.00
Install Traffic Railing 729.00 LF 250.00 182250.00
Install Light Poles 12.00 EA 28,000.00 336000.00
Install Creek Plantings 4,840.00 SY 8.00 38720.00
Install Pavement Markings 1.00 LS 32,500.00 32500.00
Install Brick Pavers 1,138.00 SF 15.00 17070.00
Install Sidewalk Plates 6.00 EA 1,500.00 9000.00
Subtotal 7232560.00
Fee 7.5% 542442.00
Subtotal 7775002.00
Contingency 7.5% 583125.15

Total 8358127.15
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EXHIBIT E

King Street Roadway

General Conditions 1.00 LS 216,000.00 216000.00
Mobilization 1.00 LS 19,000.00 19000.00
Survey & As-Builts 1.00 LS 24,500.00 24500.00
Roadway Sweeping 1.00 LS 11,350.00 11350.00
Site Preparation 1.00 LS 131,000.00 131000.00
Regular Excavation 382.00 CY 42.55 16254.10
Imported Fill (Truck Measure) 6,700.00 CY 46.00 308200.00
Grading & Grassing Temporary Easements 340.00 SY 16.10 5474.00
Remove & Replace Unsuitable 250.00 CY 43.70 10925.00
Stabilization LBR40 12" Thick 1,625.00 SY 20.70 33637.50
Limerock Base 8" Thick 1,424.00 SY 34.50 49128.00
Asphalt Type SP 12.5 3" Thick 1,424.00 SY 50.60 72054.40
City Standard Curb & Gutter 906.00 LF 49.45 44801.70
Sidewalk 4" Thick 525.00 SY 88.55 46488.75
ADA Detectable Warning Mat 174.00 SF 39.10 6803.40
Sidewalk 6" Driveway 76.00 SY 132.25 10051.00
Concrete Base 6" Thick Under Pavers 148.00 SF 17.25 2553.00
Grassing - Sod - Bahia 3,151.00 SY 12.65 39860.15
Gravity Wall 59.00 LF 750.00 44250.00
Handrail 59.00 LF 197.80 11670.20
Retaining Wall 67.00 LF 570.40 38216.80
Chain Link Fence 6' 235.00 LF 57.50 13512.50
Private Temporary Fence 150.00 LF 29.90 4485.00
Private 4' Fence 210.00 LF 56.35 11833.50
15" RCP Storm 264.00 LF 182.85 48272.40
18" RCP Storm 203.00 LF 266.80 54160.40
City Std Curb Inlet J-Bottom 0'-4' Depth 1.00 EA 9,420.80 9420.80
City Std Curb Inlet J-Bottom 4'-6' Depth 2.00 EA 9,819.85 19639.70
City Std Curb Inlet 0'-4' Depth 2.00 EA 6,751.65 13503.30
City Std Curb Inlet 6'-8' Depth 1.00 EA 8,522.65 8522.65
Storm Manhole J-1 0'-4' Depth 1.00 EA 7,024.20 7024.20
Storm Manhole J-1 4'-6' Depth 1.00 EA 7,890.15 7890.15
Storm Manhole J-1 6'-8' Depth 2.00 EA 8,343.25 16686.50
15" MES 4.00 EA 1,966.50 7866.00
18" MES CIP 2.00 EA 4,036.50 8073.00
Adjust Valve Jacket 2.00 EA 575.00 1150.00
Subtotal 1374258.10
Fee 7.5% 103069.36
Subtotal 1477327.46
Contingency 7.5% 110799.56

Total 1588127.02
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Heywood Dowling Drive Roadway
General Conditions
Mobilization

Survey & As-Builts

Roadway Sweeping

Site Preparation

Regular Excavation

Imported Fill (Truck Measure)
Remove & Replace Unsuitable
Stabilization LBR40 12" Thick
Limerock Base 8" Thick
Asphalt Type SP 12.5 1.5" Thick
City Standard Curb & Gutter
Sidewalk 4" Thick

Grassing - Sod - Bahia

18" RCP Storm

City Std Curb Inlet 4'-6' Depth
City Std Curb Inlet 6'-8' Depth
DBI Type "B" 4'-6' Depth

18" MES

Subtotal

Fee 7.5%

Subtotal

Contingency 7.5%

Total

Stockton Street Bridge
General Conditions
MOT

Mobilization
Demolition

Install Concrete Test Piles
Install Concrete Production Piles
Install SSP Walls

Install Pre-Cast Caps
Install CIP Caps

Install Rip Rap

Install Fill Under Approach Slabs
Install Approach Slabs
Install FSBs

Install Deck Topping
Install Sidewalks

Install Traffic Railing
Install Light Poles

Install Creek Plantings
Install Pavement Markings
Install Sidewalk Plates
Subtotal

Fee 7.5%

Subtotal

Contingency 7.5%

Total

1.00
1.00
1.00
1.00
1.00
841.00
976.00
400.00
1,905.00
1,778.00
1,778.00
572.00
381.00
1,858.00
261.00
1.00
1.00
2.00
3.00

1.00
1.00
1.00
1.00
3.00
21.00
240.00
2.00
2.00
860.00
3,315.00
3,315.00
33.00
6,760.00
2,639.00
364.00
6.00
4,085.00
1.00
4.00

LS
LS
LS
LS
LS
cY
Ccy
cy
Sy
SY
Sy
LF
SY
SY
LF
EA
EA
EA
EA

LS
LS
LS
LS
EA
EA
LF
EA
EA
TN
SF
SF
EA
SF
SF
LF
EA
SY
LS
EA

70,000.00
5,000.00
14,000.00
3,100.00
19,000.00
40.00
40.00
43.70
20.00
40.00
21.85
48.30
88.55
6.90
347.30
8,008.60
16,975.00
13,000.00
5,500.00

810,000.00
50,000.00
420,000.00
220,000.00
35,000.00
15,000.00
2,775.00
137,500.00
137,500.00
260.00
22.00
22.00
22,000.00
52.00
46.00
250.00
28,000.00
8.00
32,500.00
1,500.00

70000.00
5000.00
14000.00
3100.00
19000.00
33640.00
39040.00
17480.00
38100.00
71120.00
38849.30
27627.60
33737.55
12820.20
90645.30
8008.60
16975.00
26000.00
16500.00
581643.55
43623.27
625266.82
46895.01
672161.83

810000.00
50000.00
420000.00
220000.00
105000.00
315000.00
666000.00
275000.00
275000.00
223600.00
72930.00
72930.00
726000.00
351520.00
121394.00
91000.00
168000.00
32680.00
32500.00
6000.00
5034554.00
377591.55
5412145.55
405910.92
5818056.47

EXHIBIT E
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EXHIBIT E

Stockton Street Roadway

General Conditions 1.00 LS 295,000.00 295000.00
Mobilization 1.00 LS 50,000.00 50000.00
Survey & As-Builts 1.00 LS 29,000.00 29000.00
Roadway Sweeping 1.00 LS 15,000.00 15000.00
Site Preparation 1.00 LS 150,000.00 150000.00
Regular Excavation 318.00 CY 42.55 13530.90
Imported Fill (Truck Measure) 1,679.00 CY 46.00 77234.00
Creek Excavation 8,000.00 CY 52.90 423200.00
Remove & Replace Unsuitable 700.00 CY 43.70 30590.00
Stabilization LBR40 12" Thick 2,193.00 SY 19.55 42873.15
Limerock Base 8" Thick 1,953.00 SY 40.00 78120.00
Asphalt Type SP 12.5 3" Thick 1,953.00 SY 56.00 109368.00
City Standard Curb & Gutter 981.00 LF 48.30 47382.30
Valley Gutter 3' Wide 65.00 LF 94.30 6129.50
Sidewalk 4" Thick 553.00 SY 88.55 48968.15
ADA Detectable Warning Mat 173.00 SF 39.10 6764.30
Sidewalk 6" Driveway 54.00 SY 108.10 5837.40
Concrete Driveway 7" Thick 117.00 SY 165.00 19305.00
Grassing - Sod - Bahia 1,144.00 SY 14.00 16016.00
18" RCP Storm 212.00 LF 265.65 56317.80
24" RCP Storm 7.00 LF 810.00 5670.00
42" RCP Storm 12.00 LF 1,295.00 15540.00
54" RCP Storm 81.00 LF 971.75 78711.75
City Std Curb Inlet J-Bottom 4'-6' Depth 1.00 EA 9,424.25 9424.25
City Std Curb Inlet 4'-6' Depth 1.00 EA 7,886.70 7886.70
Curb Inlet Type 8 J-Bottom 14'-16' Depth 1.00 EA 34,263.10 34263.10
Curb Inlet Type 8 4'-6' Depth 1.00 EA 6,684.95 6684.95
Storm Manhole J-1 6'-8' Depth 2.00 EA 10,397.15 20794.30
Storm Manhole J-1B 10'-12' Depth 1.00 EA 23,313.95 23313.95
Storm Manhole J-1C 14'-16' Depth 1.00 EA 35,790.30 35790.30
Adjust Existing Storm Manhole 2.00 EA 2,777.25 5554.50
18" MES CIP 1.00 EA 9,949.80 9949.80
54" MES CIP 1.00 EA 25,691.00 25691.00
Raise Electrical Manhole 2.00 EA 2,777.25 5554.50
Subtotal 1805465.60
Fee 7.5% 135409.92
Subtotal 1940875.52
Contingency 7.5% 145565.66

Total 2086441.18
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES BRIDGE MITIGATION IMPROVEMENTS MCCOY'S CREEK RAISE
BRIDGES
BID# CDB-0050-21 OPEN DATE: 2021-02-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 6 _ NUMBER RECEIVED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Hal Jones Contractor, LLC a division of Vecellio & Grogan, Inc. (Contract # 71574-22), for

the remaining construction phase of the King St. Bridge and Post Design Services as stated in the Scope and Fee Summary, Exhibit D,
known as Amendment 3, in the amount $8,492,644.03. The revised GMP is $12,555,011.70.

Funding Source: 32124.153101.565051.006210.00000000.00000.0000000- to be executed as a formal contract amendment through the
Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit D, and Previous Awards

ANALYST: ﬁgﬂ@ MV RESPECTFULLY SUBMITTED'

BENJAMIN KEMP

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTICN OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

5 MEMBERS DISAPPROVING @ DATE_////(ﬁ/gD‘3

OTHER
ACTION OF AWARDING AUTHORITY DATE /f/’//ﬂ)’f-’
APPROVED DISAPPROVED:
OTHER:
SIGNATURE OF AUTHENTICATION . ./

Karen Bowiing

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02





Docusign Envelope ID: AC59BD82-C2F2-42BA-9CA0-49EF756550B6





Docusign Envelope ID: AC59BD82-C2F2-42BA-9CA0-49EF756550B6

Lity of Jacksanville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY. www,coj.net
November 1, 2023

TO: Dustin Freeman
Chiet of Procuremem

THRU: Nina Sickler, P.E.
Director of Public Wo
FROM: Robin G. Smith, P.E.
Chiet, Engineering and n-Management Division
SUBJECT: Amendment 3 CDB-00580-21 Contract 71574-22/ PO 636540-22

Hal Jones Contractor, LLC, a division of Vecellio & Grogan, Inc.
Design Build Services Bridge Mitigation Improvements (McCoy's Creek) Raise Bridges

In accordance with Design/Build CDB-0050-21, Contract 71574-22/ PO 636540-22 for Bridge Mitigation
Improvements (McCoy's Creek) Raise Bridges was awarded to Hal Jones Contractor, a division of Vecellio &
Grogan, Inc. in the amount of $1,379,428.00. Amendment 1 in the amount of $104,218.00 was to modify the
King Street Bridge length as requested by the city. Amendment 2 in the amount of $2,578,721.67 was to provide
100% design for both King St and Stockton St. bridges and Phase 1 construction for King St. bridge. Amendment
3 is for the remaining construction phase for the King St. Bridge and Post Design Services. Negotiations have
resulted in the attached Scope and Fee, Exhibit D in the amount of $8,492,644.03, which includes $583,125.15
in contingency. The project was bid as encouragement.

Accordingly, this is to recommend that Contract 71574-22, originally executed April 14, 2022, with Hal Jones
Contractor, a division of Vecellio & Grogan, Inc. for Design Build Services Bridge Mitigation Improvements
{(McCoy's Creek) Raise Bridges be amended to incorporate the attached Scope and Fee, Exhibit D to increase
the GMP by $8,492,644.03 to a new GMP of $12,555,011.70.

To be encumbered as follows: )
[ Accounts TOTAL

32124 153101.565051.006210.00000000.00000,0000000
| 006210 (King)

PWCP Pub Wks qul Proj-Oth Trns Sve

565051

2 i
32124-384020 $8,492 644.03

M i ]

RGS/lw
Attachment. Exhibit D

cc: Dan Vansickle, P.E. Engineering and Construction Management
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EXHIBIT D

HAL JONES CONTRACTOR HAL JoNES CONTRACTOR
=] A DIVISION OF VECELLIO & GROGAN, INC.
CGC1827871
720 Talleyrand Avenue Greg Bedenbsugh Phone 904-355-5485
Jucksonvilte, FL 32202 Division President Facsimile 904-335-7648
P.0O. Box 3257 Jacksonvlille, FL 32206 webslte vecelliogrogan.com
October 31, 2023
M. Daniel VanSickle
Associate Engineer

City of Jacksonville - Department of Public Works
214 N. Hogan St., 10® Floor
Jacksonville, FL 32202

Re:  McCoy's Creek Bridge Mitigation Improvements
100% Post Design Services and Construction GMP (Amendment 3)
CQJ RFQ CBD-0050-21

Dear Danie!,

The Team of Hal Jones Contractor - A Division of Vecelio & Grogan, inc. (HJC) - Lead Design-Build Firm and
GAl Consultants, Inc. (GAY) - Prime Design Firm, (The HIC Team), is pleased to submit for your review and
consideration this proposal to provide Post Design Services, Construction Services, and Guarantesd Maximum Price
(GMP) based on the approved 100% Design for the McCoy's Creek Bridge Mitigation improvements. This propasal
has been prepared in accordance with GAl's 100% Roadway and Bridge Drawings provided July 28, 2023. Previously
approved Amendment 2 included the contracted amount of $2,340,771.97 for a portion of the King Street Bridge
construction, this amount will be deductad from the totals shown below. The Post Design Construction Services is not
a lump sum and will be billed as Reimbursable Expenses with supporting backup documentation. Please see our

attached qualifications and pricing details.

Post Design Construction Services- King Street $ 215,000.00
King Street Bridge & Roadway $ 9,948,254.17
Heywood Dowting Pavement $ 67216183
Post Dasign Construction Services-Stockton Strest $ 21500000
Stockton Stree! Bridge & Roadway $ 7.271,767.37
Total $16,320,183.37
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EXHIBIT D

HAL JONES CONTRACTOR
[ ]

Breakdown of Amendments 2 and 3:

Amounts Contracted by AMD. 2

Post Design Construction Services - King Street | $35,971.97

King Street Bridge $2,304,800.00
King Street Roadway $0.00
Heywood Dowling Drive Roadway $0.00

Total $2,340,771.97
Amounts to be Contracted by AMD. 3

Post Design Construction Services - King Street | $179,028.03

King Street Bridge $6,053,327.15
King Street Roadway $1,588,127.02
Heywood Dowling Drive Roadway $672,161.83

Total $8,492,644.03

Thank you for the opportunity to provide this proposal. Please conlact me with any questions.
Sincerely,

HAL JONES CONTRACTOR
A DIVISION OF VECELLIO & GROGAN, INC.

ns
Director of Operations
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EXHIBITD

Qualifications

No rock drilling or pre-forming Is included in King Street plie installation.

King streat plles may not achleve minimum tip shown in drawings, GAIl indicated §' varistion ks acceptable
Pre-formed holes are included in Stockton Street Pile installstion, 36" diameter to plie tip elevation.

Plles installed in pre-formed holes stil] may not achieve enact tip elevations shown, GAl indicated 5' variation Is acceptable
Warranty Is now included In planting scope.

Lagoon Excavation is not Included.

Current estimated construction schedule is basad on 16 months at King Street and 14 months st Stockton Street.
This proposal assumas Stockton Street construction will occur directly after King Street with no delays.

This proposal is based on a sequential construction for all work activities with no delays.

This proposal is based on unencumbered access to the work.

Proposal is basad on the 100% ptan set submitted an 7/28/2023.

No builders risk/installation Roater Is incduded.

This proposal is valid for 30 days

Fina! Desian Services

Post Design Construction for King Street 1.00 S 200,000.00 200000.00
Post Design Construction for Stockton Street 1.00 1S 200,000.00 200000.00
Subtotal 400000.00
Foe 7.5% 30000.00
Total 430000.00
King Street Bridge

General Conditions 1.00 S 900,000.00 900000.00
MOT 100 50,000.00 50000.00
Mobilization 1.00 S 400,000.00 400000.00
Access Pad North 100 50,000.00 $0000.00
Access Pad South 100 S 150,000.00 150000.00
Install Concrete Test Piles $.00 EA 30,000.00 150000.00
Install Concrete Production Piles 4300 EA 10,000.00 430000.00
install S5P Walls 195.00 LF 2,200.00 429000.00
tnstall Gravity Walls 45.00 Lf 2,000.00 90000.00
install Pre-Cast Caps 6.00 EA 100,000.00 600000.00
tnstall CIP Caps 2.00 EA 100,000.00 200000.00
Install Rip Rap 780.00 TN 250.00 195000.00
Install Fill Under Approach Slabs 3,315.00 SF 20.00 66300.00
Install Approach Slabs 3,315.00 SF 20,00 66300.00
Install F58s 77.00 EA 20,000.00 1540000.00
Install Deck Topping 16,823.00 SF $0.00 841150.00
Install Sidewalks 10,206.00 SF 45.00 459270.00
install Traffic Ralling 729.00 LF 250.00 182250.00
Install Light Poles 12.00 EA 28,000.00 336000.00
Install Creek Plantings 4,840.00 SY 8.00 38720.00
Install Pavement Markings 100 1S 32,500.00 32500.00
Install Brick Pavers 1,138.00 SF 1500 17070.00
install Sidewalk Plates 6.00 EA 1,500.00 9000.00
Subtotal 7232560.00
Fee 7.5% 542442.00
Subtotal 7775002.00
Contingency 7.5% 583125.15

Total 8358127.15
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EXHIBIT D

King Street Roadway

General Canditions 100 S 216,000.00 216000.00
Mobllization 100 S 19,000.00 19000.00
Survey & As-Builts 100 B 24,500.00 24500.00
Roadway Sweeping 1,00 LS 11,350.00 11350.00
Site Preparation 1.00 LS 131,000.00 131000.00
Regular Excavation 38200 CY 42.55 16254.10
Imported Fill (Truck Measure) 6,700.00 CY 46.00 30820000
Grading & Grassing Temporary Easements 340.00 SY 16.10 5474.00
Remove & Replace Unsuitable 250.00 CY 43.70 10925.00
Stabllization LBR40D 12" Thick 1,625.00 SY 20.70 33637.50
Umerock Base 8" Thick 1,424.00 SY 34.50 49128.00
Asphalt Type 5P 12.5 3" Thick 1,424.00 SY 50.60 72054.40
City Standard Curb & Gutter 906.00 \F 49.45 44801.70
Sidewalk 4" Thick 525.00 SY 88.55 46480.75
ADA Detactable Warning Mat 174.00 SF .10 6803.40
Sidewalk 6" Oriveway 76.00 SY 132.25 10051.00
Concrete Base 6" Thick Under Pavers 148.00 SF 17.25 553.00
Grassing - Sod - Bahla 3,151.00 SY 12.65 19860.15
Gravity Wall 59.00 {F 750.00 44250.00
Handrail $9.00 (F 197.80 11670.20
Retaining Wall 67.00 LF 570.40 38216.80
Chaln Uink Fence &' 235.00 LF 57.50 13512.50
Private Temporary Fence 15000 1F 29.90 4485.00
Private 4' Fence 210.00 LF 56.35 11833.50
15" RCP Storm 264.00 LF 182.85 48272.40
18" RCP Storm 203.00 LF 266.80 54160.40
City 5td Curb inlet ) Bottom ('-4' Depth 1.00 EA 9,420.80 9420.80
City Std Curb Inlet ) Bottom 4'-6' Depth 200 EA 9.,819.85 19639.70
City 51d Curb Infet 0°-4' Depth 200 EA 6,751.65 13503.30
City 5d Curb Intet 6'-8' Depth 1.00 EA 8,522.65 8522.65
Storm Manhole J-1 0'-4' Depth 1.00 EA 7,024.20 T024.20
Storm Manhole J-1 4'-6' Depth 1.00 EA 7,850.15 7890.15
Storm Manholg J-1 6'-8' Depth 200 EA 8,343.25 16685.50
15" MES 4.00 EA 1,966.50 7866.00
18" MES CIP 2.00 EA 4,036.50 $073.00
Adjust Valve Jacket 2.00 EA 575.00 1150.00
Subtotal 1374258.10
Fee 7.5% 103069.36
Subtota! 1477327.46
Contingency 7.5% 110799.56

Total 1588127.02
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EXHIBITD

100 1S 70,000.00 70000.00
Mobilization 1.00 LS 5$,000.00 $000.00
Survey & As-Bullts 1.00 LS 14,000.00 14000.00
Rosdway Sweeping 100 s 3,100.00 3100.00
Site Preparation 100 S 19,000.00 19000.00
Regular Excavation 84100 CY 40,00 33640.00
Imported Fill [Truck Measure) 976.00 CY 40.00 39040.00
fRemove & Replace Unsuhtable 400.00 CY 43.70 17480.00
Stabifization LBR40 12° Thick 1,905.00 SY 20.00 38100.00
Umarock Base 8" Thick 1,778.00 SY 40.00 71120.00
Asphalt Type SP 12.5 1.5" Thick 1,778.00 SY 21.85 38849.30
Clity Standard Curb & Gutter 57200 ¥ 48.30 17627.60
Sidewalk 4" Thick 331.00 SY 88.55 33737.55
Grassing - Sod - Bahia 1,858.00 sy 6.90 12820.20
18" RCP Storm 261.00 LF 347.30 90645.30
City Std Curb Inket 4'-6' Depth 1.00 EA 8,008.60 8008.60
City Std Curb Inlet 6'-8' Depth 1.00 EA 16,975.00 16975.00
OBi Type “8" 4'-6' Dapth 1.00 EA 13,000.00 2600000
18" MES 300 EA $,500.00 16500.00
Subtotal 581643.55
Fee 7.5% 43623.27
Subtotal 625266.82
Contingency 7.5% 46895.01
Total 672161.83
Stockton Street Bridre
Genera Conditions 1.00 LS 720,000.00 720000.00
MOT 1.00 LS 50,000.00 50000.00
Mobilization 1.00 S 300,000.00 300000.00
Demotition 1.00 1S 220,000.00 220000.00
Install Concrete Test Piles 3.00 £A 35,000.00 105000.00
Install Concrete Production Piles 21.00 EA 15,000.00 315000.00
Insrall SSP Walls 240.0C LF 2,400.00 576000.00
Install Pre-Cast Caps 200 EA 110,000.00 220000.00
Install CIP Caps 2.00 EA 110,000.00 220000.00
Install Rip Rap 860.00 TN 260.00 223600.00
Install Fill Under Approach Slabs 3,315.00 SF 22,00 72930.00
Install Approach Slabs 3,315,00 SF 22,00 72930.00
install F58s 33.00 EA 22,000.00 726000.00
install Deck Topping 6,760.00 SF 52,00 351520.00
instat] Sidewalks 2,639.00 SF 46.00 1213%94.00
install Traffic Railing 364.00 LF 250.00 91000.00
install Light Pofes 6.00 EA 28,000.00 168000.00
install Creek Plantings 4,085.00 SY 3.00 32680.00
Install Pavement Markings 1.00 LS 32,500.00 32500.00
Install Sidewalk Plates 400 EA 1,500.00 6000.00
Subtotal 4624554.00
Fee 7.5% 34684155
Subtotal 4971395.58
Contingency 7.5% 372854.67

Totat 5344250.22
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EXHIBIT D

Stocicon Strest Roadway

General Conditions 100 LS 247,000.00 247000.00
Maobllization 100 S 29,000.00 29000.00
Survey & As-Bulits 100 S 29,000.00 29000.00
Roadway Sweeping 100 LS 13,050.00 13050.00
Site Preparation 100 LS 104,014.00 104014.00
Regular Excavat:on 318.00 Cy 42.55 13530.90
Imported Fill (Truck Measure) 1,679.00 CY 46.00 77234.00
Creek Excavation 8,00000 CY 52.90 423200.00
Remove & Replace Unsultable 700.00 CY 43.70 30590.00
Stabliization LBR40 12° Thick 2,193.00 S 19.55 42873.15
Umerock Base 8" Thick 1,953.00 SY 36.80 71870.40
Asphalt Typa SP 12.5 3" Thick 1,953.00 Sy 43,45 96575.85
City Standard Curb & Gutter 981.00 LF 48.30 47382.30
Valiey Gutter 3° Wide 65.00 LF 94.30 6129.50
Sidewalk 4" Thick 553.00 S¥ 88.55 48968.15
ADA Detectable Warning Mat 173.00 SF 39.10 6764.30
Sidewalk 6" Oriveway 54.00 sy 108.10 $837.40
Concrete Driveway 7" Thick 117.00 SY 165.00 19305.00
Grassing - Sod - Bahla 1,14400 SY 12,65 14471.60
18" RCP Storm 212.00 LF 265.65 $6317.80
24" RCP Storm 7.00 LF 810.00 567000
42" RCP Storm 1200 LF 1,295.00 15540.00
54" RCP Storm 8100 LF 971.75 78711.75
City Std Curb inlet J-8ottom 4'-6' Depth 100 EA 9,424.25 9424.25
City Std Curb Inlet 4-6° Depth 100 EA 7,886.70 7886.70
Curb Inlet Type 8 J-8ottom 14'-16' Depth 100 EA 34,263.10 34263.10
Curb Inlet Type 8 4'-6' Depth 100 EA 6,684.95 6684.95
Storm Manhole J-1 6'-8° Depth 2.00 EA 10,397.15 20794.30
Storm Manhole | 18 10°-12° Depth 1.00 EA 23,313.95 2331395
Storm Manhole }1C 14°-16' Depth 1.00 EA 35,790.30 35790.30
Adjust Exlsting Sterm Manhole 2.00 EA 2,777.25 5554.50
18" MES Q1P 1.00 EA 9,949.80 9949.80
S4" MES CIp 1.00 EA 25,691.00 25691.00
Raise Electrical Manhole 200 EA 2,7711.25 5554.50
Subtotal 1667943.45
Fee 7.5% 125095.76
Subtotal 1793039.21
Contingency 7.5% 134477.94

Total 1927517.15
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LI-’I.

BRIDGES
BID# CDB-0050-21 OPEN DATE: 2021-02-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILO- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: ¢ NUMBER RECEIVED: 3 OTHER: ¢

F BIDS AND RE
Recommend approval to amend the award to Hal Jones Centractor, LLC a divlslon of Vecellio & Grogan, Inc. (Contract # 71574-22), that
was approved on 5/4/12023 to comrect the GMP to $4,062,367.67. Amendment 2 remains not to exceed $2,578,721.67.
Funding Source: Multiple Funding Sources - to be executed as a formal contract amendment through the Office of Ganeral Counse!.
ATTACHMENTS: Recommendation emall and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:
JACKEYN STAMOS

CONCURRENCE 8Y: Rok

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING. & DATE: Qﬂs ] 2023

OTHER
ACTION OF AWARDlNC:yTHomw DATE @‘/{6 / 2.3
APPROVED DISAPPROVED:
Brian Hughes
OTHER: i Chiaf Administrative Officet
b L J
ity of:
SIGNATURE OF AUTHENTICATION Under Authorityol:
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Gity of Jacksonvilie, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL. 32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE. www.coj.net
June 14, 2023
TO: Dustin Freeman
Chief of Procurement
THRY: Steven D. Long, Jr., P.E.
Director of Public Works
FROM: Robin G. Smith, P.E.

Chief, Engineering and ruction Management Division

SUBJECT: CDB-0050-21 Design Build Services Bridge Mitigation improvements (McCoy's Creek) Raise
Bridges Contract 71574-22 Amendment 2 PO 636540-22
Hal Jones Contractor, LLC, a division of Vecellio & Grogan, inc.

In accordance with Design/Build CDB-0050-21, Contract 71574-22/ PO 638540-22 for Briige Mitigation
Improvements (McCoy’s Creek) Raise Bridges was awarded to Hal Jones Contractor, a division of Vecellio &
Grogan, Inc. in the amount of $1,379,428.00. Amendment 1 in the amount of $104,218.00 was to modify the
King Street Bridge length as requested by the city. Amendment 2 is to provide 100% design for both King St
and Stockton St. bridges and Phase 1 construction for King St. bridge. Negotiations have resulted in the attached
Scope and Fee, Exhibit C in the amount of $2,578,721.67, which includes bonds. The project was bid as
encouragement.

Accordingly, this Is to recommend that Contract 71574-22, originally executed April 14, 2022, with Hal Jones
Contractor, a division of Vecellio & Grogan, Inc. for Design Build Services Bridge Mitigation Improvements
(McCoy's Creek) Raise Bridges be amended to incorporate the attached Scope and Fee, Exhibit C to increase
the GMP by $2,578,721.67 to a new GMP of $4,062,367.67.

To be encumbered as follows:
Accounts TOTAL
32111.153101.565051.008210.0.0.0 32111.153101.565051.008211.00.00.00
008210 (King) 006211 (Stotkion) -
PWCP Pub Wks Capt Proj-Oth Tms Svc | PWCP Pub Wks Capt Proj-Oth Trns Sve
565051 565051
1 1
| 32111-384020 32111-384020
$2.459,746.62 1 $118974.85 o $2.578.721.67
RGS/Iw
Allachment: Exhibit C
Ce: Lori West, Engineering and Construction Management

Dan Vansickle, P.E. Engineering and Construction Management
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

JPAC Award Request and Administrative Details

McCoy'’s Creek Outfall Improvements CP-0098-23

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #4 for additions to
the Scope of Work in the amount of $954,104.14. The revised maximum indebtedness not to exceed $37,191,935.09. The period of
service will be from execution of contract through completion of the project.

Justification/Explanation:

Change Order #4 is for the unforeseen conditions as noted in the change order documents.

Legal Contract#: 70646-23
PO/Release #: 663107-23 Bid Date:
Licenses Verified: =~ N/A
Federally Funded: No No. Invited: N/A
Solicitation: CB - CP-0098 - 23

Executed By: Office of General Counsel

PoP:Base: Project Completion Options: N/A

Contract Date: 09/21/2023

07/28/2023

Effective Date: 11/14/2024

Change Order/AMD #: Change Order #4
Awarded Supplier: J B Coxwell Contracting Inc
Basis of Award: N/A

Responses Received: N/A Attachments:

Procurement Contract #: POA

- 70646-23 ﬁ

Extension(s):  N/A

JSEB Rec.:  Participation %: 20 Bonds Waived Pursuant To: N/A
Fund: 32124 Center: 153101 Acct: 565051 Proj: 008972 Activity: = 00000000 $ 954,104.14
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: S 37,191,935.09 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0
Using Agency/BU:  PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT
»7  Concurrence: @-Z";:“Swm Title: = CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 11/5/2024
@'TI Concurrence: [M’W\ Title: DIRECTOR OF PUBLIC WORKS 11/7/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: G:;;MMM Chief of Procurement: [;3;;1051”52456 11/12/2024
Name: Ké:ﬁngjnggnjamin Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY.

November 4, 2024

TO: James R. McCain, Jr.
Corporation Secretary/Assistant General Counsel

THRU: Anna Brosche
Director of Finance/Chief Financial Officer

FROM: Thomas G. McKnight
Capital Improvement Construction Manager

SUBJECT: McCoy’s Creek Outfall Improvements
Contractor: J.B. Coxwell Contracting, Inc.
Contract No: 70646-23/ PO 663107-23/ BOD CP-0098-23

Forwarded herewith for execution is Change Order No 4 for subject project.

Original Contract Amount............ccceeviiiiiiiiiiiieeeeeen $35,035,820.00
Previous Change Order # 1-3.........ccceiiiiiiiiiiieiee e, $1,202,010.95
Change Order# 4 .......oooiiie e $954,106.14
Total Revised Contract Amount.............coeviviiiiiieeinnnnnn, $37,191,937.09
Account NUmMber ... See Attached

This office recommends the Change Order be approved by your office, the Office of General Counsel,
and Mayor Deegan, in accordance with Executive Order No. 13-05.

Attachments: 1. Change Order
2. Back-up Information
3. Legal Request Memorandum





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER
Change Order No.

Four (4) Date November 4, 2024

Description of Project McCoy’s Creek Outfall Imrovements

Name of Contractor J.B. Coxwell Contracting, Inc.

Contractor's Address 6741 Lloyd Road West, Jacksonville, FL 32254

Contract No. 70646-23/ PO 663107-23

Account No. See attached Original Contract $35,035,820.00

+ Previous Change Order 1-3 $1,202,010.95
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $37,191,937.09
Construction Completion Date  June 26, 2025
Revised Construction Completion Date  July 21, 2025
Contract Expiration Date  October 24, 2025
Revised Contract Expiration Date  Project Completion

+ Change Order No. 4 $954,106.14

Bid Number  CP-0098-23

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached. Add 12 non-compensable calendar days to construction completion date.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issues related to Contract Time and Compensation are
resolved.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor J.B. Coxwell Contracting, Inc.

Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Right-of-Way and Stormwater Maint. By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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ATTACHMENT "A"

ACCOUNT

NUMBERS

MCCOY'S CREEK OUTFALL IMPROVEMENTS

32111.153101.565051.008972.00000000.00000.

32124.153101.565051.008972.00000000.00000.

32124.153101.565051.008972.00000000.00000.

11415.153119.565050.008972.00000000.00000.

ACCOUNT NO. (0000000 0000000 0000000 0000000 TOTALS

PO 663107-23 PO 663107-23 PO 663107-23 PO 663107-23

008972 008972 008972 008972

PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs PWCP Various Capital Projects (F5190)-Other

General Governmental Services

565051 565051 565051 565051

1 2 2 2

32111-384020 32124-384020 32124-384020 32124-384020
Original
Contract $15,908,182.30 $18,356,877.20 $770,760.50 $0.00 $35,035,820.00
Change Order
#1 $0.00 $333,648.45 $0.00 $0.00 $333,648.45
Change Order
49 $0.00 $330,678.36 $0.00 $0.00 $330,678.36
Change Order
43 $0.00 $0.00 $537,684.14 $0.00 $537,684.14
Adjustment ($6,026,926.60) ($19,021,204.01) ($180,000.00) $25,228,130.61 $0.00
Change Order
#4 $0.00 $954,104.14 $0.00 $0.00 $954,104.14
Account Totals $9,881,255.70 $954,104.14 $1,128,444.64 $25,228,130.61 | $37,191,935.09

Page 1
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NBR

10

11

12

Project: McCoy's Creek Outfall Realignment CHANGE ORDER NO. 4
J.B. Coxwell Contracting Inc 10/1/2024
CP-0098-23/ Contract Number 70646-23/ PO 663107-23
NET NET
MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTAL

ADDITIONAL SCOPE

Trestle Bridge 1 LS  $863,69568  $863,695.68

JUSTIFICATION: Due to the unforeseen termination of the proposed ingress/egress of the project, the original approach to construct the

McCoy's Creek channel realignment was altered. With the intent of not delaying the project and facilitating the revised construction

phasing, JBCCI proposed to have a trestle bridge designed, fabricated, and installed to provide the necessary access that was impacted

by the termination of the original access. Included in JBCCI's proposal is engineering, fabrication, materials, and delivery. (Reviewed

contractor's estimate attached.) Pages 2 thru 31

UNFORESEEN CONDITIONS

Obstructions Encountered During Sheet Pile Installation - May

2024 1 LS $38,465.16 $38,465.16

JUSTIFICATION: During the installation of permanent steel sheet pile numerous subsurface obstructions were encountered in Section 1

left & right outside walls. Some of the obstructions the Contractor was able to work their way through but others that could not be

penetrated had to be removed because they were in conflict with the new sheet pile in the new creek alignment. Contractor is requesting

five (5) additional days. (Reviewed contractor's estimate attached.) Pages 32 thru 77

UNFORESEEN CONDITIONS

Grouted Anchor Obstructions 1 LS $51,945.30 $51,945.30

JUSTIFICATION: The contrator has had numerous delays with unforeseen debris which has prevented the installation of the sheet pile.

This debris also impacted the subcontractor with the installation of the required grouted anchors in Sections 2 & 3. The subcontrator has

been impacted due to these obstructions and incurred additional costs. (Reviewed contractor's estimate attached.) Pages 78 thru 113

TOTAL ADDITIONAL SCOPE ITEMS $863,695.68

TOTAL UNFORESEEN CONDITIONS ITEMS $90,410.46

TOTAL CHANGE ORDER #4 $954,106.14 $0.00

NET TOTAL CHANGE ORDER NO.4 $954,106.14

Page 1
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SUBJECT: MCCOY’S CREEK OUTFALL IMPROVEMENTS
BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

JACKSONVILLE PROCUREMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #3

for additions to the Scope of Work in the amount of $537,684.14, The revised maximum indebtedness not to exceed
$36,237,830.95. The period of service will be from execution of contract through completion of the project.

Funding Source: 32124.153101.565051.008972.00000000.00000.0000000 - $537,684.14 - contract executed via formal
contract amendment through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; Change Order #3, Previous Award(s)
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY Jackonville.gov

July 9, 2024
TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E.WSW\

Director of Public Woik&™"

FROM:  Sheldon D.Gibbs, P. E[ Suubda ). éius 1.
Chief, Engineering & Construction Management

Doculigned by:

Thomas G. McKnight,| fhames £. Mckuuht
Capital Improvement Conétriiction Manager

SUBJECT: Change Order #3 Contract #70646-23/PO #663107-23  Bid #CP-0098-23
J.B. Coxwell Contracting, Inc.
McCoy’s Creek Outfall Improvements

The subject contract was awarded under BID #CP-0098-23 in the amount of $35,035,820.00 to
J.B. Coxwell Contracting, Inc., Contract #70646-23. Change Order #1 was for $333,648.45.
Change Order #2 was for $330,678.36. Change Order #3 is detailed on the attached spreadsheet
in the amount of $537,684.14.

Accordingly, this is to recommend approval for Change Order #3 to Contract #70646-23 to J.B.
Coxwell Contracting, Inc. in the amount of $537,684.14. The maximum indebtedness to the city
will be $36,237,830.95.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED
AMOUNT
See Attached
TOTAL $537,684.14
SDLU/w
Attachments

cC: Frederick Sumter, Engineering and Construction Management
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Three (3) Date July 9, 2024
Description of Project McCoy’s Creek Outfall Imrovements

Name of Contractor J.B. Coxwell Contracting, Inc.

Contractor's Address 6741 Lloyd Road West, Jacksonville, FL 32254

Contract No. 70646-23/ PO 663107-23

Account No. See attached Original Contract $35,035,820.00

+ Previous Change Order 1-2 $664,326.81
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $36,237,830.95
Construction Completion Date  June 26, 2025
Revised Construction Completion Date _July 16, 2025
Contract Expiration Date _October 24, 2025
Revised Contract Expiration Date _ Project Completion

+ Change Order No. 3 $537,684.14

Bid Number

CP-0098-23

In compliance with General Conditicns of above-teferenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached. Add 12 non-compensable calendar days to construction completion date.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issues related to Contract Time and Compensation are
resolved.

The [ssuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor J.B. Coxwell Contracting, Inc.

Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Right-of-Way and Stormwater Maint. By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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+Change Order No.
Net Change Order No.

tChange Order No.
Net Change Order No.

+Change Order No.
Net Change Order No.

CHANGE ORDER BREAKDOWN
MCCOY'S CREEK OUTFALL IMPROVEMENTS
CONTRACT NO. 70646-23

$333,648.45 + Change Order No. 2 $330,678.36
$333,648.45 Net Change Order No. 2 $330,678.36
$537,684.14 + Change Order No. 4
$537,684.14 Net Change Order No. 4
+ Change Order No.
Net Change Order No.
ORIGINAL CONTRACT $35,035,820.00
TOTAL CHANGE ORDERS $ 1.202,010.95
TOTAL REVISED CONTRACT $36,237.830.95





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AFSE3

ATTACHMENT "A”

ACCOUNT NUMBERS
MCCOY'S CREEK OUTFALL IMPROVEMENTS

IACCOUNT NO. 32111153101 565051.008572.00000000.00000 0000132124, 153101 565051.008972 00000000 00000.0000{32124. 153101.565051.008972.00000000.00000.0000000 TOTALS

PO 663107-23 PO 663107-23 PO 863107-23

{00072 |oosa72 Jovearz

[PWCP PW Captl Proj- Other Trans Sves |PWCP P Cagl Proj- Other Trans Sves {PWEP PW Captk Proj- Othe Trans Sves

Is85051 Jsbs051 565051

§i 2 2

{32111-384020 32124-384020 32124384020
Onginal Contract $15,908,182.30 $18.356,877.20 $770.76050 | $35.035.620.00
{Change Order 71 $0.00 $0.00 $333,648.45 $333.648.45
Change Order #2 $0.00 $0.00 $330.678.36 $330,678.3
Change Order #3 $0.00 $0.00 $537,684.14 $537,684.14
[Account Tolals $15,908,182.30 $18.356.677.20 $1972.77145 | $36.237,830.95
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NBR

McCoy's Creek Outfall Realignment Project
COJ Contract Number 70646-23

CHANGE ORDER NO. 3

June 12, 2024

NET NET
MASTER ITEM DESCRIPTION QUANTITY UCM UNIT COST ADDITION  DELETION TOTAL
ADDITIONAL SCOPE
Selective Demo of Existing Concrele Structure Over Existing
McCoy's Creek 1 LS  $367.00000  $367,000.00

JUSTIFICATION: Per the request by the City of Jacksonville, JBCCI provided pricing pertaining to the selective demo and removal of the
exisling concrete structure over the existing McCoy's Creek alignment. JBCCI will need to mobilize additional equipment, as well as alter
their original demolition plan to successfully remove the structure in a safe and secure manner per the recommended demolition
narrative provided by Structural EOR Mr. Ed Morales. Contractor is requesting zera (0} additional days. {Reviewed contractor's estimate
altached.) Pages 2 thru 12

ADDITIONAL SCOPE

Obstructions Encountered During Sheet Pile Installation - March
2024 1 LS $118,738.84 $118,738.84

JUSTIFICATION: During the installation of permanent steel sheet pile numerous subsurface obstructions were encountered in Sections
2 & 3 left & right outside walls. Some the Contractor was able to work their way through the obslruction but other obstructions that could
not be penetrated had to be removed because they were in conflict with the new sheet pile in the new creek alignment. Contractor is
requesting nine {9) additional days. (Reviewed contractor's estimate attached.) Pages 13 thru 136

ADDITIONAL SCOPE

Obstructions Encountered During Sheet Pile Installation - April
2024 1 LS $51,945.30 $51,945.30

JUSTIFICATION: During the instaflation of permanent steel sheet pile numerous subsurface obstructions were
encountered in Sections 2 & 3 left & right outside walls . Some the Conlractor was able to work their way through the
obstruction but other obstructions that could not be penetrated had to be removed because they were in conflict with the
new sheet pile in the new creek alignment. Contractor is requesling four (4) additional days. {Reviewed contractor's
eslimate attached.) Pages 137 thru 187

TOTAL ADDITIONAL SCOPE ITEMS $537,684.14
TOTAL CHANGE ORDER #3 $537,684.14 $0.00

NET TOTAL CHANGE ORDER NO.3

Page 1

$537,684.14
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CHANGE ORDER REQUEST #7
SELECTIVE DEMOLITION

MCCOY’S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
MAY 13, 2024
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER REQUEST #7
SELECTIVE DEMOLITION

MCCOY’S CREEK OUTFALL
REALIGNMENT

MAY 13, 2024
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CHANGE ORDER REQUEST #7: Engineer's Entitlement Analysis for Selective Demeolition of Existing
Concrete Structure Over Existing McCoy’'s Creek Alignment

Job Description: McCoy’s Creek Qutfall Realignment

COJ Contract Number: 70646-23

May 13, 2024

Summary

JB Coxwell Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor selected to
construct the above-mentioned project. Per the request by the City of Jacksonville, JBCCI provided pricing
pertaining to the selective demo and removal of the existing concrete structure over the existing McCoy’s Creek
alignment. JBCCI will need to mobilize additional equipment, as well as alter their original demolition plan to
successfully remove the structure in a safe and secure manner per the recommended demolition narrative
provided by EOR Mr. Morales. JBCCI estimates that this operation will take approximately two months to
complete and cost $367,000.00 to complete. JBCCI will be capable of mobilizing the required equipment
within 30 days of this proposal to begin once approval has been received in writing. A TEAMS meeting was
held on 4-23-2024 with Fred Sumter COJ PM, JBCCI PM Garrett Harrison, GAI SPE Bryan Estock & GAI PA
Carl Padgett to discuss the Selective Demo proposal. All parties agreed that accepting a lump sum for the work
was the best for the City. COJ PM Fred Sumter provided acceptance by the City via email correspondence on 4-
23-2024.

There ARE impacts to the critical path for this item. The Contractor is asking for $367,000.00 related to costs
due to labor and equipment and associated markups to remove these obstructions. The requested costs are
summarized below.

Cost Markup Total

Selective Demolition Lump
Sum $367,000.00 $367,000.00

TOTAL** | $367,000.00

Entitlement has been found for the Contractor conceming money for the selective demolition of the
existing concrete wall over the current creek alignment. The Contractor is requesting $367,000.00,
consideration for this amount is due to the new means and methods associated with the Selective
Demolition process.

Description:

Remove existing concrete wall over current McCoy’s Creek alignment by selective demolition,
which includes using a wire saw to cut the concrete wall into manageable sections which are then
removed.
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Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.

COQlJ Participation: $367,000.00.

Engineer's Estimate: Time Analysis and Justification:
Zero (0) days are requested by the Contractor.

Engineer's Estimate: Overall Cost:

The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s lump
sum price of $367,000.00 was accepted by the City on 4-23-2024.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor and equipment.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NO
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CONTRACTOR’S DOCUMENTATION
CHANGE ORDER REQUEST #7
SELECTIVE DEMOLITION

MCCOY’S CREEK OUTFALL
REALIGNMENT

MAY 13, 2024
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J.B. Coxwell Contracting, inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

April 19, 2024

Carl Padgett

GAI Consultants

12574 Flagler Center 8lvd
Suite 202

Jacksonville, FL 32258

Project Name: McCoy’s Creek Qutfall Improvements
County: Duval

COl Project Number: 70646-23

Re: Selective Demolition of Remaining Structure

Per the request by the City of Jacksonville, JBCCI is pleased to provide pricing pertaining to the
selective removal of the existing structure per the recommended demolition narrative provided by
Mr. Morales totaling $367,000.00.

JBCCI will need to mobilize additional equipment as well as alter our original demolition plan in order
to successfully remove the structure in a safe and secure manner per the recommended demolition
narrative. We estimate that this operation will take approximately two months to complete. JBCCI
will be capable of mobilizing the required equipment within 30 days of this proposal to begin once
approval has been received in writing.

Please let us know if you have any questions with regards to the above proposal.

Respectfully,
JB.C ell Contragting, Inc

-

M__,
Garrett Harrison,

Director of Structures

CG C058919 = CU C053986
An Equal Opportunity Employer
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E-MAIL CORRESPONDENCE
CHANGE ORDER REQUEST #7
SELECTIVE DEMOLITION

MCCOY’S CREEK OUTFALL
REALIGNMENT

MAY 13, 2024
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Carl Padgett, Jr.

From: Carl Padgett, Jr.

Sent; Friday, April 19, 2024 1.03 PM

To: Sumter, Frederick; Bryan E. Estock; Andre Sutherland; Kathleen Gunn

Subject: McCoy's Creek Outfall Realignment - Selective Demo of Existing Wall Above Creek
Attachments: SELECTIVE DEMO PROPOSAL.pdf

Good Afternoon Fred,

Please see the attached Selective Demo propaosal for the work required to remove the existing concrete wall sitting
abave the original creek. GAl will stay in contact with the Contractor concerning this work and will keep the City
updated. If you have any questions feel free to contact me.

Thank You

J. Carlton Padgett Jr. EL* (), BSCE, C.G.C.** (1)
CEI Project Administrator, Structures & Infrastructure / SE Transportation

12574 Flagler Center Blvd., Suite 202, Jacksonville, FL 32258
T904.363.1110 M 904.349.8756 *1100014409 **057918

Connect with GA | | | | |

n GAI Consultants
ENGINEERING, PLANNING, AND ENVIRONMENTAL CONSULTING SINCE 1958
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Carl Padﬂett, Jr.

From: Carl Padgett, Jr.

Sent: Monday, April 22, 2024 4.01 PM

To: Sumter, Frederick

Subject: McCoy's Creek CQutfall Realignment - Selective Demolition
Fred,

As per our telephone conversation this morning. JBCCI's original plan was to remove the wall by traditional methods of
chipping it down with a hoe ram, but with the revised access road location and acceleration to have May St. open and
operational by next March, the selective demolition of the existing reinforced concrete wall sitting over the existing
creek needs to start sooner rather than later. As per an earlier conversation | had with Garrett, it will take JBCCI
approximately 30 days to maobilize the additional equipment. They plan on bringing in a new crane along with other
additional equipment for the operation and utilizing a wire saw to cut the wall into manageable pieces for the crane to
hold during sawing then remove. JBCCI would like to get started as soon as June 2024 if possible, the duration of the
operation is approximately two months. IBCCI is proposing $367,000.00 far the selective demolition of the existing wall.
| set up a TEAMS meeting for tomorrow morning at 10:00 AM to discuss this in more detail with Garrett, Bryan {(GAl) and
myself.

Thank You

]J. Carlton Padgett Jr. EL.* (), BSCE , C.G.C.** ()
CEI Project Administrator, Structures & Infrastructure / SE Transportation

12574 Flagler Center Blvd., Suite 202, Jacksonville, FL 32258
T 904.363.1110 M 904.349.8756 *1100014409 **057918

Connect with GAl | I i | [

n GAIl Consultants
ENGINEERING , PLANNING, AND ENVIRONMENTAL CONSULTING SINCE 1958
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Carl Padgett, Jr.

From: Sumter, Frederick <FSumter@coj.net>

Sent: Tuesday, April 23, 2024 11:26 AM

To: Garrett Harrison

Cc: Carl Padgett, Jr; Bryan E. Estock; Andre Sutherland; Kathleen Gunn

Subject: RE: McCoy's Creek Outfall Realignment - Selective Demo of Existing Wall Above Creek (Proposal
Acceptance)

Attachments: SELECTIVE DEMO PROPCSAL pdf

EXERCISE CAUTION: This is an External Email Message!
**Think before clicking on links, opening attachments, or responding**

Garrett,

Based on the details you provided in today’s Teams meeting, it’s apparent the demolition of the upper walls above
the existing culvert, warrants additional cost as specified in the attached proposal. It’s understood that the work
requires different sequencing, means and methods, additional labor and equipment. On the basis of the said
requirements, the City accepts the proposal with the agreement that JBCC! provide backup documentation prior
to starting demolition. Please let me know if JBCCl is in agreement.

Best regards

Frederick Sumter

Construction Project Manager

City of Jacksanville

Engineering & Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

904-255-8760

From: Carl Padgett, Jr. <J.Padgett@gaiconsultants.com>

Sent: Friday, April 19, 2024 1:03 PM

To: Sumter, Frederick <FSumter@coj.net>; Bryan E. Estock <B.Estock@gaiconsultants.com>; Andre Sutherland
<A.Sutherland@gaiconsultants.com>; Kathleen Gunn <K.Gunn@gaiconsultants.com>

Subject: McCoy's Creek Outfall Realignment - Selective Demo of Existing Wall Above Creek

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good Afternoon Fred,

Please see the attached Selective Demo proposal for the work required to remove the existing concrete wall sitting
above the original creek. GAl will stay in contact with the Contractor concerning this work and will keep the City
updated. If you have any questions feel free to contact me.
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Thank You

J. Carlton Padgett Jr. EL* ;1) , BSCE , C.G.C.** (1)
CEI Project Administrator, Structures & Infrastructure / SE Transportation

12574 Fiagler Center Blvd., Suite 202, Jacksonville, FL 32258
T 904.363.1110 M 904.349.8756 *1100014409 **057918

Connect with GAI | | | | |

n GAl Consultants
ENGINEERING, PLANNING, AND ENVIRONME NTAL CONSULTING SINCE 1958
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NBR

McCoy's Creek Outfall Realignment Project
COJ Contract Number 70646-23

CHANGE ORDER NO. 3

June 12, 2024

NET NET
MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION  DELETION TOTAL
ADDITIONAL SCOPE
Sefective Demo of Existing Concrete Structure Over Existing
McCoy's Creek 1 LS  $367.000.00  $367,000.00

JUSTIFICATION: Per the request by the City of Jacksonville, JBCCI provided pricing pertaining to the selective demo and removal of the
existing concrete structure over the existing McCoy’s Creek alignment. JBCCI will need to mobilize additional equipment, as well as alter
their original demolition plan to successfully remove the structure in a safe and secure manner per the recommended demolition
narrative provided by Structural EOR Mr. Ed Morales. Contractor is requesting zero (0) additional days. (Reviewed conltractor's estimate
attached.) Pages 2 thru 12

ADDITIONAL SCOPE

Obstructions Encountered During Sheet Pile Installation - March
2024 1 LS $118738.84 $118,738.84

JUSTIFICATION: During the installation of permanent steel sheet pile numerous subsurface obstructions were encountered in Sections
2 & 3 left & right outside walls. Some the Contractor was able to work their way through the obstruction but other obstructions that could
not be penetrated had to be removed because they were in conflict with the new sheet pile in the new creek alignment. Contractor is
requesting nine (9) additional days. (Reviewed contractor's estimate attached.) Pages 13 thru 136

ADDITIONAL SCOPE
Obstructions Encountered During Sheet Pile Installation - April
2024 1 LS $51,945.30 $51,945.30

JUSTIFICATION: During the installation of permanent steel sheet pile numerous subsurface obstructions were
encountered in Sections 2 & 3 left & right outside walls . Some the Contractor was able to work their way through the
abstruction but other obstructions that could not be penetrated had to be removed because they were in conflict with the
new sheet pile in the new creek alignment. Contractor is requesting four (4) additional days. (Reviewed contractor's
eslimate attached.) Pages 137 thru 187

TOTAL ADDITIONAL SCOPE ITEMS $537,684.14
TOTAL CHANGE ORDER #3 $537,684.14 $0.00

NET TOTAL CHANGE ORDER NO.3

Page 1

$537,684.14
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CHANGE ORDER REQUEST #8
MARCH 2024 SHEET PILE OBSTRUCTIONS

MCCOY’S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
JUNE 7, 2024
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER REQUEST #8
MARCH 2024 SHEET PILE OBSTRUCTIONS

MCCOY’S CREEK OUTFALL
REALIGNMENT

JUNE 7, 2024
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CHANGE ORDER REQUEST #8: Engineer’s Entitlement Analysis for Obstructions Encountered
During Sheet Pile Installation in Sections 2 & 3 Left & Right Outside Walls — March 2024

Job Description: McCoy’s Creek Outfall Realignment

COJ Contract Number: 70646-23

June 7, 2024

Summary
JB Coxwecll Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor sclected to

construct the above-mentioned project. During the installation of permanent steel sheet pile in Sections 2 & 3
left & right outside walls numerous subsurface obstructions were encountered. Some the Contractor was able to
work their way through the obstruction but other obstructions that could not be penetrated had to be removed
because they were in conflict with the new sheet pile in the new creek alignment. All obstructions documented
on the Contractor’s dailies as well as the GAI field inspector’s dailies.

There ARE impacts to the critical path for this item. The Contractor is asking for $93,016.54 related to costs
due to labor and equipment and associated markups to remove these obstructions. The requested costs are
summarized below.

Cost Markup Total
Labor & Burden $19,036.61 $15,275.96 $34,312.57
Equipment $72,869.67 $10,930.59 $83,800.26
Materials $0.00 $0.00
Subcontractors $0.00 $0.00
Bond (0.53%) $0.00 $626.01
TOTAL** | $118,738.84

Entitlement has been found for the Contractor concerning money for the unknown subsurface
obstructions incurred during the month of March 2024. The Contractor is requesting $118,738.84,
consideration for this amount is due to the unknown obstructions in conflict with the new steel sheet pile
in the new creek alignment.

Description:
Remove existing subsurface obstructions in Sections 2 & 3 for left & right outside sheet pile
walls in the month of March 2024.

Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.

COJ Participation: $118,738.84.
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Engineer’s Estimate: Time Analysis and Justification:
Nine (9) days are requested by the Contractor.

Engineer’s Estimate: Overall Cost:

The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s price
of $118,738.84 compared favorably with GAI’s Engineer’s Estimate of $118,907.55. The
Delta 1s ( 168.71) or -0.14%.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor and equipment.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NO





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

GAI ENGINEER’S ESTIMATE
CHANGE ORDER REQUEST #8
MARCH 2024 SHEET PILE OBSTRUCTIONS

MCCOY’S CREEK OUTFALL
REALIGNMENT

JUNE 7, 2024





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: A8C96433-7TABD-4BFB-ABFA-5DBEBD1AF583

ENGINEER'S ESTIMATE OF EXTRA WORK
PROJECT MCOY'S CREEK OUTFALL REALIGNMENT
COJ CONTRACT NO.: 70646-23

CHANGE ORDER NO.: 3 (COR #8)

ISSUE: PILE OBSTRUCTION - MARCH 2024

DATE: May 14, 2024

® gaiconsultants

IF

POSITION QTy. UNIT RATE BURDENED RATE | EXTENDEC COST AMDUNT COMMENT
Superintendent- Brunetie 635 Hours 3 60.00 H 3.810.00 Regular Time
Superiniendeni - Senesac 6 Hours $ 60.00 3 360.00 Regular Time
Superntendent - Vargas 20 Hours 3 54.63 $ 1.082.60 Regular Tlme:
Crane QOperator - Spaeth 63.5 Hours 3 44,00 $ 2,794.00 Regular Time
Crane Operator- Hayes M 63.5 Hours s 42.00 $ 2,667.00 Regular Time
Crang Qperator - Hayes A 20 Hours $ 38.00 $ 760.00 Regutar Time
Foreman - Bazile M5 Hours s 27.00 $ 931.50 Regular Time:
Forgman - Deleid 20 Hours 3 24.50 11 490.00 Regular Time
Carpenter - White 63.5 Hours 5 23.00 $ 1,460.50 Regular Time
Carpenter - Moneriel 63.5 Hours H 23.00 H 1,460.50 Reagular Time
Carpenter = Johns 835 Hours 3 21.00 $ 1.333.50 Regular Time
Carpentes - Broughton 60 Hours 3 22.00 $ 1.320.00 Regular Time
Carpenter - Chaudhary 41 Hours 3 23.00 5 943.00 Regular Time
Qperator - Davphing 20 Hours s 20.25 -1 405.00 Regular Time
Laborer - Coleman 19.5 Hours 3 22.00 $ 428.00 Regular Time
Laborer - Geovanny 20 Hours 3 17.00 3 340.00 Reqular Time
Truck Driver - Davis L] Hours 3 25.00 $ 150.00 Regular Time
5 2074660
[ N
44.52% $ 9.236,38
LABOR TOTAL $ 29,982.99
JB COXWELL aTy. UNIT RATE BURDENED RATE | EXTENDED COST AMOUNT COMMENT
Manilowoc Crawler 635 HRS. $ 585.22 s 37 161.47
F~154 - Super pick up 295 HRS, 5 45.26 H 4,059.72
F-250 - Foremen pick up 20 HRS. $ 32.07 s 64140
PVE VM Vibratory 635 HRS, $ 207.89 $ 13.201.02
Lincoln Welding 455 HRS, $ 1t.42 ] 519.61
Lincoln Welding 23 HRS, $ 11,42 $ 262,66
Excavator 66 HRS. 1) 138.83 s 9,162.78
CAT Loader 7 HRS, $ 62,19 - 1.679.13
Tractor traller transport 12 HRS. H 79.09 5 949.08
Low boy trailer ] HRS, $ 11.51 13 €9.06
Steel dump traler L] HRS. s 7.44 $ 44 64
CAT 335 20 HRS, $ 161,46 1 3.229.20
CAT D3 Dozer 20 HRS. 1) 61.04 5 1.220.80
CAT 306 excavator 20 HRS. $ 33.46 $ 669.20
$ 72,869.77
[WATERIALS
JB COXWELL PAY ITEM NUMBER ONIT QUANTITY UNIT PRICE AMOUNT COMMENT
$
H
$ -
s -
$ .
$ -
_!b._.mﬁ_.)rm TOTAL E
JB COXWELL [~ PAY (TEM NUMBER | UNIT QUANTITY UNIT PRICE amouny | COMMENT
$0.00
£0.00
TOTAL $0.00
SUBTOTAL [ 102,852.75
JB COXWELL MARK-UP 15.00% 3 15.427.91
SUBTOTAL COST ESTIMATE s 118,280.66
BOND 0.53% $ 626.89
TOTAL COST ESTIMATE 5 118.907.55 |
Prepared By:
J.Carlton Padgett Jr, E.l. CGC 7-Jun-24
Project Administrator Date
[GAI C Ine.
JB Coxwall Price Guote 13 118,738.84
[GAI Engineer’s Estimate T 18007,
CELTA 3 Te8T1) 4%






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

ENGINEER'S ESTIMATE OF EXTRA WORK (JBCCI CORRECTION FOR 2-20-2024)

PROJECT: MCOY'S CREEK OUTFALL REALIGNMENT
CO.J CON

CHANGE ORDER NO.: 3 (COR #8)

ISSUE: PILE OBSTRUCTION - MARGCH 2024

DATE. May 14, 2024

3/20/2024 Labor

Force Account Daily Time Report Hours
Super - Vargas 10
Foreman - Deleid 10
Operator - Dauphine 10
Labor - Geovanny 10
312012024 Equipment Hours
Super F-150 PU 10
Forermant F-250 10
CAT 335 10
CAT D3 Dozer 10
Cat 306 Excavator 10

Rate
$ 54.63
$ 24.50
$ 20.25
$ 17.00

Subtotal
44.52%
Subtotal
15% MU
TOTAL

Rate
$ 45.36
$ 32,07
$161.46
$ 61.04
$ 33.46

Subtotal
15% MU
TOTAL

Subtotal
0.53%

TOTAL

“® o B o

o o o ¥

Amount
546.30
24500
20250
170.00

1,163.80
§18.12
1,681.92
262.29

§

“ W o o o

$

1,934.21

Amount
453.60
320.70

1,614.60
610.40
334.60

3.333.90
50009

$
$

3,833.99

5,768.20
30.57

$

5,793.77

® gaiconsultants

Summary Sh
34412024
3/6/2024
3/7/2024

3/12/2024
3/13/2024
311412024
3/15/2024
3/1872024
3/19/24 (A)
3/19/24 (B}
3/20/2024
312172024
3/25/2024
3/26/2024

TOTAL

LR B - B B R K - -

Labor
1,524.04
2.177.18
3,483.51
2,612.63
3,571.60
1,854.77
2,318.46

870.88

847,61
1,934.21
1,934.21
4,886,22
4,886.22
1,411.02

34,312.57

L= S R R - -

Equipment
3.420.81
5,750.81
9,086.22
6,822.17
8,459.83
4,548.11
5,685.14
2,274.06
2,493.11
3,833.99
3,833.99

12,085.47
12,085.47
3,411.08

83,800.26

12,5670.04

71.230,22

LG R - B R R B R

BOND

%21
42.02
€6.67
50.00
63.77
33.84
42.42
16.67
1771
30.57
20.57
B9.95
89.95
25.56

626.01

R L K R R

Grand Tetal
4.971.06
7.970.02

12.646.40
5.484.80
12,095.20
6,436.82
8,046.02
3,161.61
3.3658.43
5,798.77
5,798.77
17,081.64
17,061.64
4,847.66

118,738.84





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

GAI DAILY REPORTS OF CONSTRUCTION
CHANGE ORDER REQUEST #8
MARCH 2024 SHEET PILE OBSTRUCTIONS

MCCOY’S CREEK OUTFALL
REALIGNMENT

JUNE 7, 2024





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION T00-010-13
DAILY REPORT OF CONSTRUCTION °°”s:"”°§é,'§§
age 1 o
Date: Contract ID: Financial Project ID: Inspector:
3/7/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ lYes See Accident Report Dated: Thursday 74 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 8 Foreman 1 8 Skilled 6 8
4B Coxwell Semi skilled Common Trainee
2. | SubfUtility Supt Foreman Skilled
Semi skilled Common Trainee
3, Sub/Utility Supt Foreman Skilled
Semi skilled Commaon Trainea
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or |die)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane il 1 8
1 F-150 Pick-Up Truck 1 1 8
1 PVE VM Vibratory Hammer 1 1 8
1 WLP 012 | Lincoln Welding Machine 1 1 8
BH 189 Excavator L 1 3






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID° ABC96433-7ABD-48F6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2 of 3
Date: Contract ID:
3/7/2024 70646-23
Estimated Work Performed
Contr/ Line Item # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work ltems All Day of Work Day Of Work Day All Day
(] ] [ L]
] ] L] [
1 H L] []
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [[JYES [INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ | YES []NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
J rr C Pad tt Jr DWEJP&;&J?&S-:::&:“;; CNeJany C. DATE:
erry GO L rabm s oo e 3-7-2024

DISTRIBUTION: Original —

Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope [D: ABC96433-7TABD-4BF6-ABFA-S5DBEBD1AF583

700-010-13

CONSTRUCTION
08/09
Page 3 of 2
Attachment Page
Date: Contract |D: Financial Project ID: Inspector:
3/7/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo ["lY¥es See Accident Report Dated: Thursday 74 550
Visitors:

Contractor(s) Equipment (Active or ldle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Daocusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°“S:‘“°§é,‘if’,§
age 10
Date: Contract ID: Financial Project ID: Inspector:
3/12/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DINo [ lYes See Accident Report Dated: Tuesday 79 550
Visitors:
Contractor{s) and Personnel
# Name Type Hrs Type Hrs Type # Hrs
1. | Prime Supt 1 (4] Foreman 1 6 Skilled 6 6
J8 Coxwell Semi skilled Common Trainee
2. | SubiUtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foereman Skilted
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {Active or Idle}
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 6
1 F-150 Pick-Up Truck 1 1 6
1 PVE VM Vibratory Hammer 1 1 6
1 WLP 012 Lincoln Welding Machine 1 1 6
BH 189 Excavator 1 1 6






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Decusign Envelope |1D: ASC96433-7ABD-4BF6-ABFA-5DBEBD1AFS583

700-010-13
CONSTRUCTION
06/09
Paga 2ol 3
Date: Contract ID:
3/12/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS {CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor andfor Controlling Work ltems All Day of Work Day Of Work Day All Day
L] L] L] [l
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ ] YES [ |NO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ YES [INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE {(NAME, RANK AND INITIALS):
y s pned . P o DATE:
Jerry C. Padgett Jr s it ey | 3700 5004

DISTRIBUTION: Original - Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope 1D: ABCS6433-7ABD-4BF6-ABFA-S5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page 30l 3

Attachment Page

Date: Contract ID: Financial Project ID: Inspector:
3/12/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [ |Yes See Accident Report Dated: Tuesday 79 550
Visitors:
Contractor(s) Equipment {Active or Idle)

Contr/Sub | Equipment # # Total Hours

# D Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ASC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSFORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°NSTP“”°J.;??§
age 1 of
Date: Contract ID: Financial Project ID: Inspector:
3/13/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks

General:

March 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XINo [JYes See Accident Report Dated: Wednesday | 80 550
Visitors:

Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Pnme Supt 1 7 Fareman 1 7 Skilled 7 7
JB Coxwell Semi skilled Cormmon 1 7 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilted
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 7
1 F-150 Pick-Up Truck 1 1 7
1 PVE VM Vibratory Hammer 1 1 7
1 WLP 012 Lincoln Welding Machine 1 1 7
BH 189 Excavator 1 1 7
LOW 088 | CAT Loader 1 1 7






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUGTION
06/09
Page 20of3
Date: Contract ID:
3/13/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {(AM/PM) Installed
Sub# Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
O] H L] O
] H [ O
O] ] L] U
] ] [ H
O] L] L] (]
[ | L] L]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ ] YES [ INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
B T o Ctry . DATE:
Jerry C. Padgett Jr o2 - 3-13-2024

Dele 2024.08.10 11,44 03-04 00"

CISTRIBUTION: Original — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page 3 of 3

Attachment Page

Date: Contract ID: Financial Project |ID: Inspector:

3/13/2024 70646-23 N/A JC Padgett
Remarks

General:

Accidents: Day of Week: | Contract Day: | Total Days:

[ INo [ JYes See Accident Report Dated: Wednesday | 80 550

Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment
# ID

#
Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”5;“”°§;,‘§'§
age 10
Date: Contract ID: Financial Project |D: Inspector:
3/14/2024 70646-23 N/A, JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
PINo [ JYes See Accident Report Dated: Thursday 74 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 4 Foreman 1 4 Skilled 7 4
J8 Coxwell Semi skilled Common 1 4 Trainee
2. | SubiUtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {Active or Idle)
Contr/Sub | Egquipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 4
1 F-150 Pick-Up Truck 1 1 4
1 PVE VM Vibratory Hammer 1 1 4
1 WLP 012 | Linceln Welding Machine 1 1 4
BH 189 Excavator 1 1 4






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13

CONSTRUCTION
06/09
Paga 2 0of 3
Date: Contract ID:
3/14/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub# Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Werk Day All Day
L] il [ []
L] ] H L]
0 L] [ ]
[l ] L] O
L] [] [ L]
[l L] L] L]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [1YES [INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ 1 YES [ INO
TECHNICIAN'S SIGNATURE AND RATING: HQOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
J C P d J M?ﬂ:&%’,mﬂm CNalerry €. DATE:
erry - Fa gett rm;u::.ounuuzmrw 3-14-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope 1D: A8CS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page3of 3

Attachiment Page

Date: Contract ID: Financia! Project ID: Inspector:

3/14/2024 70646-23 N/A JC Padgett
Remarks

General:

Accidents: Day of Week: | Contract Day: | Total Days:

[INo [ ]yes See Accident Report Dated: Thursday 74 550

Visitors:

Contractor{s) Equipment (Active or ldle)

Contr/Sub | Equipment
# ID

Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope ID: ABC36433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°"S;R”°§é??§
age 1 o
Date: Contract ID: Financial Project {D: Inspector:
3/15/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DINo [ lYes See Accident Report Dated: Friday 82 550
Visitors:
Contractor(s) and Perscnnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 5 Foreman 1 5 Skilled 6 5
JB Coxwell Semi skilled Common 1 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | SublUtility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor{s) Equipment {Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 5
1 F-150 Pick-Up Truck 1 1 5
1 PVE VM Vibratory Hammer 1 1 5
1 WLP 012 Lincoln Welding Machine 1 1 5
BH 189 Excavator 1 1 5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID. ABC36433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2 of 3
Date: Contract ID:
3/15/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Iltem Time {AM/PM) Installed
Sub # Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS}:

_Maior andior Controllng Work ltems AiDay ik Day e Ofworbay - 'AiDay
[J [] [ []
O [] [ []
O O (] O
] [] [] []
O] O O [
(] [] [] []

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ JYES [ ] NO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [INO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE

TOTAL HOURS

FROM: TO:

ENGINEER IN CHARGE (NAME RANK AND INITIALS):

Algned by Jery C. Padgam Ji DATE.
oL E-J Padm@qa-ccnwmswom CMaJorry C.
Jerry C. Padgett Jrews 3-15-2024

202106.\0" 400

DISTRIBUTION: Original — Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3of 3
Attachment Page
Date: Contract |D: Financial Project ID: Inspector:
3/15/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [IYes See Accident Report Dated: Friday 82 550
Visitors:

Contractor(s) Equipment (Active or ldle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT CF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION N TR s
Page 10f 3
Date: Contract ID: Financial Project ID: Inspector:
3/18/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:

March 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XNo [IYes See Accident Report Dated: Monday 85 550
Visitors:

Contractor(s) and Personnel

# Narne Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 2 Foreman 1 2 Skilled 7 2
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Fareman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 2
1 F-150 Pick-Up Truck 1 1 2
1 PVE VM Vibratory Hammer 1 1 2
1 WLP 012 Lincoln Welding Machine 1 1 2
BH 189 Excavator 1 1 2






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: ABC96433-7ABD-48F6-ABFA-5DBEBD1AF583

700-010-12
CONSTRUCTION
08/09
Page 2 of 3
Date: Contract ID:
3/18/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS);

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
L] ] L] ]
L] O ] [
[ 0 O Ll
L] H H [
[ [ O L]
Ll L] Ll [
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ | YES []NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
- el oh M DATE:
Jerry C. Padgett Jr feey oo 3-18-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3of 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/18/2024 70646-23 N/A JC Padgett
Remarks
General;
Accidents: Day of Week: | Contract Day: | Total Days:
[[INo [[]Yes See Accident Report Dated: Monday 85 550
Visitors:

Contractor{s} Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Decusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-S5DBEBD1AFS583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”S;R”°§éf'§°§'
age 1 o
Date: Contract ID: Financial Project 1D: Inspector:
3/19/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks

General:

March 2024 Pile Obstructions

Mobilize equipment to excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ ]yes See Accident Report Dated: Tuesday 86 550
Visitors:

Contractor(s) and Personnel

# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 6 Foreman Skilled
48 Coxwell Semi skilled 1 6 Common Trainee
2. | SubfUtility Supt Foreman Skilled
Semi skilled Common Trainee
3 Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee

Contractor(s) Equipment (Active or Idie)

Contr/Sub | Equipment # # Total Hours

# ID Description Pieces | Used Used

1 TKT 020 Tractor Trailer Transport 1 1 6

1 F-150 Pick-Up Truck 1 1 6

1 TRL 005 Lowboy Trailer 1 1 6

1 TRT 027 | Steel Dump Trailer 1 1 6
BHC 116 | Excavator 1 1 6
TKT 021 Tractor Trailer Transport 1 1 6






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13

CONSTRUCTION
06109
Page 2 of 3
Date: Contract ID:
3/19/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time {AM/PM} Installed
Sub # Code Location Beginning Ending Qly. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS {CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ ]| YES [ INO

CONFORMANCE WITH CONTRACT DOCUMENTS: [IYES [|NO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE

TOTAL HOURS

FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

Digaly signed by Jerry G. Padgen DATE:

Jerry C. Padgett Jrseimanemmean o s 3-19-2024

DISTRIBUTION: Original — Project Engineer
Copy — Conltractor (as requested}






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page3of3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [ lYes See Accident Report Dated: Tuesday 86 550
Visitors:

Contractor({s) Equipment (Active or Idle)

Contr/Sub | Equipment
# ID

Description

#
Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

DAILY REPORT OF CONSTRUCTION

700-010-13
CONSTRUCTION
06/09

Paga 10f3
Date: Contract ID: Financial Project 1D: Inspector:
3/19/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ lYes See Accident Report Dated: Tuesday 86 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type Hrs
1. | Prime Supt 1 10 Foreman 1 10 Skilled 1 10
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Eguipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 F-250 Foreman's Work Truck Truck 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 BHC 189 CAT 335 1 1 10
1 TCD 084 | CAT D3 Dozier 1 1 10
1 R3069629 | CAT 306 Excavator 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 20f3
Date: Contract ID:
3/19/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Contrelling Work ltems All Day of Work Day Of Work Day All Day

R

OO0 0 d

[

|

I I I O

I R W

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: []YES [ JNO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ |YES [JNO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
O ot Faagengoacansas com DATE:
Jerry C. Padgett Jr i C Pasps 3-10-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5D0BEBD1AF583

700-010-13
CONSTRUCTION
G6/09
Page 2 of 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[ JNo [ JYes See Accident Report Dated: Tuesday 86 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-SOBEBD1AFS583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”S;“”°§é5§'§
age 19
Date: Contract ID: Financial Project ID: Inspector:
3/20/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DXINo [ JYes See Accident Report Dated: Wednesday | 87 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type Hrs Type # Hrs
1. | Prime Supt 1 10 Foreman 10 Skilled 6 10
JB Coxwell Semi skilled Common 10 Trainee
2. | SubiWtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor({s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 F0250 Foreman's Work Truck 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 CAT 335 1 1 10
1 TCD 084 CAT D3 Dozier 1 1 10
R3069629 | CAT 306 Excavator 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page2of3
Date: Contract ID:
3/20/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS);
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
] L] [] J
H [ L] O
[ ] [] 0
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ 1 YES [JNO
CONFORMANCE WITH CONTRACT DOCUMENTS: (] YES []NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:

ENGINEER IN CHARGE {(NAME, RANK AND INITIALS):

: Dot 2004.06.50 1145160400 3-20-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 30f3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/20/2024 70646-23 N/A JC Padgett
Remarks
General.
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [[jYes See Accident Report Dated: Wednesday | 87 550
Visitors:

Contractor(s) Equipment {Active or Idle)

Contr/Sub | Equipment
# ID

#
Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 10: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION T00-010-13
DAILY REPORT OF CONSTRUCTION CONs:RUC%é,?E
'age 1 of
Date: Contract I1D: Financial Project ID: Inspector:
3/21/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DdNo [ ]Yes See Accident Report Dated: Thursday 87 550
Visitors:
Contractor{s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 10 Foreman Skilled 8 10
J8 Coxwell Semi skilled Common Trainee
2. | SubfUtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# 1D Description Pieces | Used Used
1 Manitowoc Crane 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 PVE VM Vibratory Hammer 1 1 10
1 WLP 012 Lincoln Welding Machine 1 1 10
BHC 189 Excavator 1 1 10
LOW 103 CAT Loader 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABCS6433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2 of 3
Date: Contract ID:
3/21/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM} Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work ltems All Day of Work Day Of Work Day All Day

[l

[l

L

Ll

NN NN

O O O

[l

[]

I I R A

O 00 QA

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ ] YES [ JNO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ 1YES [ INO

TECHNICIAN'S SIGNATURE AND RATING:

HOURS AT JOB SITE

TOTAL HOURS

FROM:

TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

Aty 2024.06.190 11-45-27-04'00

Digitally s gned by Jermy €. Padget Jr

Je rry C . Padgett J r E::“E‘;J‘Emm@gamnmms‘m‘ CN=derry C.

DATE:
3-21-2024

DISTRIBUTION: Originat — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope iD: ABCS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-01013
CONSTRUCTION
06/09

Page 3 of 3

Attachment Page

Date: Contract ID: Financial Project |D: Inspector:

3/21/2024 70646-23 N/A JC Padgett
Remarks

General:

Accidents: Day of Week: | Contract Day: | Total Days:

[INo [lYes See Accident Report Dated: Thursday 87 550

Visitors:

Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# D ) Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

DAILY REPORT OF CONSTRUCTION

700-010-13
CONSTRUCTION
06/09

Page 1 of 3
Date: Contract ID: Financial Project ID: inspector:
3/25/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
MXNo [IYes See Accident Report Dated: Thursday 92 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 10 Foreman Skilled 8 10
JB Coxwell Semi skilled Cormmon Trainee
2. | SubfUtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | SubiUtility Supt Foreman Skilled
Semi skilled Common Tralnee
4. | SubiUtility Supt Foreman Skilled
Semi skilled Commaon Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 PVE VM Vibratory Hammer 1 1 10
1 WLP 012 Linceln Welding Machine 1 1 10
1 BH 189 Excavator 1 1 10
1 LOW 103 CAT Loader 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 10: A8C96433-7ABD-4BF6-ABFA-5DBEBD{1AF583

700-010-13

CONSTRUCTION
06/09
Page 2 of 3
Date: Contract ID:
3/25/2024 70646-23
Estimated Work Performed
Contr/ [ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

Major and/or Controlling Work Items NRIIEg:;’t Aﬁec{e; \lﬁoslig:: oo Aﬂec“gjf %(c’;‘i -g:;n o bifl'lvl;g;k
[ [] [] []
O [ [] [
OJ ] [ [
(] (] [] [
(] O (] [
[ ] [] []

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ YES [ 1NO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ {YES [INO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE

TOTAL HOURS

FROM: TO:!

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

Jel‘l‘ C Pad ett Jr ngm;éﬂ'g;u;mﬂ:;cuuerw DATE
y . Fadgett Jre e oo 3-25-2024

DISTRIBUTION: Original — Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDEEBD1AFS583

700-010-13
CONSTRUCTION
C6/09
Page 3cf 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/25/2024 70646-23 N/A JC Padgett
Remarks
General;
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [Jyes See Accident Report Dated: Thursday 73 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABCS6433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°“S;““°§é,°?§
age 1 ol
Date: Contract ID: Financial Project ID: Inspector:
3/26/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
<No [ lYes See Accident Report Dated: Thursday 93 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 3 Foreman 1 3 Skilled 7 3
JB Coxwell Semi skilled Common Trainee
2. Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or ldle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 3
1 F-150 Pick-Up Truck 1 1 3
1 PVE VM Vibratory Hammer 1 1 3
1 WLP 012 Lincoln Welding Machine 1 1 3
BHC 189 Excavator 1 1 3






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F

4E7B9FCB

Docusign Envelope ID: ABCS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 20of 3
Date: Contract ID:
3/26/2024 70646-23
Estimated Work Perfoermed
Contr/ Line ltem # Pay ltem Time (AM/PM} Installed
Sub# Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

Maior and/or Controling Work Hems SiDay i onkDay e OiWorkbay - 'AiDay
O [ [ [
O O O [
[] ] [ O]
| O O [
[] [ [] [
[ [] [] []

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ ] YES [ INO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ |[YES [ |NO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
J C P d tt J mﬁmm;m;; CHafpery DATE
A O e o s s ey 3-26-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Decusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page3of 3

Attachment Page

Date: Contract ID: Financial Project ID: Inspector:
3/26/2024 70646-23 N/A JC Padgett

Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [Jyes See Accident Report Dated: Thursday 93 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment
# ID

Description

#
Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°N5;R"°%é%'§
age 1 o
Date: Contract ID: Financial Project ID: Inspector:
3/712024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XNo [ Jyes See Accident Report Dated: Thursday 74 550
Visitors:
Contractor{s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 8 Fareman 1 8 Skilled 6 8
JB Coxwell Semi skilled Commen Trainee
2. | SubfUtility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utilty Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 8
1 F-150 Pick-Up Truck 1 1 8
1 PVE VM Vibratory Hammer 1 1 8
1 WLP 012 Lincoln Welding Machine 1 1 8
BH 189 Excavator 1 1 8






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-48F6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2of3
Date: Contract ID:
3/7/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Cty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING iTEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work liems All Day of Werk Day Of Work Day All Day
Ll [ Ll |
L] H E] []
L] [ ] [l
[ [ Ll [
[l [ | L]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ 1YES [JNO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

wﬂiﬂ' lignodbquryC.PadgenJv DATE.
DM: E-J Padgelt@qaicontullants.com, Calemy €.
Jerry C. Padgett Jr faga " 3.7-2024

Oate: 2024.06.40 11.45.58-04°0¢

DISTRIBUTION: Original - Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope |D: ASC96433-7ABD-4BF6-ABFA-5DBEBL1AFS583
700-040-13
CONSTRUCTION

06/09
Page 3of3

Attachment Page

Date: Contract ID: Financial Project ID: Inspector:

3/7/12024 70646-23 N/A JC Padgett
Remarks

General:

Accidents: Day of Week: | Contract Day: | Total Days:

[ INo [JYes See Accident Report Dated: Thursday 74 550

Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# 1D Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D. ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION T00-010-13
DAILY REPORT OF CONSTRUCTION °°”s:‘“°§lf§'§
age 1 0
Date: Contract ID: Financial Project ID: Inspector:
3/12/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ |Yes See Accident Report Dated: Tuesday 79 550
Visitors:
Contractor(s) and Personnel
# Name Type Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 6 Foreman 1 6 Skilled 6 6
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 o]
1 F-150 Pick-Up Truck 1 1 6
1 PVE VM Vibratory Hammer 1 1 6
1 WLP 012 Lincoln Welding Machine 1 1 6
BH 189 Excavator 1 1 5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABCS6433-7ABD-4BF6-ABFA-SDBEBD1AFS83

700-010-13
CONSTRUCTION
06/09
Page20f3
Date: Contract ID:
3/12/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code L.ocation Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS}:

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work Items All Day of Work Day Of Work Day All Day
[] [] Ll L]
L] [] Ll [
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [ |NO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ | YES [INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS

FROM:

T0:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

Digitally 4 grea by Jarry G. Padgen Jr

Jerry C. Padgett Jratiimmarimaon e pusens

DATE:
3-12-2024

DISTRIBUTION: Original — Project Engineer
Copy - Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06109
Paga3of 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/12/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [ lY¥es See Accident Report Dated: Tuesday 79 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# D Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION ocosot?a
age 1 of
Date: Contract ID: Financial Project 1D: Inspector:
3/13/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks

General:

March 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ JYes See Accident Report Dated: Wednesday | 80 550
Visitors:

Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 7 | Foreman 1 7 Skilled 7 7
JB Coxwell Semi skilled Common 1 7 Trainee
2. | SubiUtility Supt Foreman Skilled
Semi skilled Coemmon Trainee
3. | SublUtility Supt Foreman Skilled
Semi skilled Common Trainee
4, | SubiUtility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor{s) Equipment {Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 7
1 F-150 Pick-Up Truck 1 1 7
1 PVE VM Vibratory Hammer 1 1 7
1 WLP 012 Lincoln Welding Machine 1 1 7
BH 189 Excavator 1 1 7
LOW 088 | CAT Loader 1 1 7






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2of 3
Date: Contract ID:
3/13/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS {CHECK CONTROLLING ITEMS):
No Effect Affecled Less Than 50% Affected More Than 50% No Work
Maijor and/or Controlling Work ltems All Day of Werk Day Of Work Day All Day
] L ] [l
(] H L] [
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ ] YES [ JNO
CONFORMANCE WITH CONTRACT DOCUMENTS: [1YES [ NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
Dty sopadl oy © Paomue o€ DATE:
Jerry C. Padgett Jr figow=men et 3.13-2024

T074.96.10 1145 18040

DISTRIBUTION: Criginal - Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page 3 of 3

Attachment Page

Date: Contract ID: Financial Project 1D: Inspector:

3/13/2024 70646-23 N/A JC Padgett
Remarks

General:

Accidents: Day of Week: | Contract Day: | Total Days:

[[INo [JYes See Accident Report Dated: Wednesday | 80 550

Visitors:

Contractor{s)} Equipment (Active or ldle)

Contr/Sub | Equipment
# ID

Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION T00-010-13
DAILY REPORT OF CONSTRUCTION °°"5;“”°§é$§'§
'age 1 o
Date: Contract ID: Financial Project ID: Inspector:
3/14/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ IYes See Accident Report Dated: Thursday 74 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 4 Fareman 1 4 Skilled 7 4
4B Coxwell Semi skilled Common 1 7] Trainee
2. | Sub/Utility Supt Fareman Skilled
Semi skilled Common Traines
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or ldle)
Contr/Sub | Equipment # # Total Hours
# D Description Pieces | Used Used
1 Manitowoc Crane 1 1 4
1 F-150 Pick-Up Truck 1 1 4
1 PVE VM Vibratory Hammer 1 1 4
1 WLP 012 | Lincoln Welding Machine 1 1 4
BH 189 Excavator 1 1 4






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13

CONSTRUCTION
06108
Page 2 of 3
Date: Contract ID:
3/14/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning | Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work ltems All Day of Work Day Of Work Day All Day

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ JYES [ INO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [ [NO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
J C. Pad J BB e arts tom, ENe aey ©. DATE:
erry * a gett rm?o;;.as.mu:uzu-owa' 3-14-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Uocusign Envelope ID: ABCY6433-7ABU-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3of 3
Atftachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/14/2024 70646-23 N/A JC Padgett
Remarks
General;
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [[Jyes See Accident Report Dated: Thursday 74 550
Visitors:
Contractor{s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description o Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE QF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°"s::::§%§
Date: Contract ID: Financial Project ID: Inspector:
3/15/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ lYes See Accident Report Dated: Friday 82 550
Visitors:
Contractor(s) and Personnel
# Name Type Hrs Type Hrs Type # Hrs
1. | Prime Supt 1 5 Foreman 1 5 Skilled 6 5
4B Coxwell Semi skilled Common 1 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Uiility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilted
Semi skilled Common Trainee
Contractor{s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 5
1 F-150 Pick-Up Truck 1 1 5
1 PVE VM Vibratory Hammer 1 1 5
1 WLP 012 [ Lincoln Welding Machine 1 1 5
BH 189 Excavator 1 1 5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13

CONSTRUCTION
06/09
Paga 2of 3
Date: Contract ID:
3/15/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning | Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor and/or Controlling Worl ltems All Day of Work Day Of Work Day All Day

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [ | YES [ JNO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [ | NO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
m?%:ﬁ-:m«; CNadorry C. DATE:
Jerry C' Padgett ero:mswn:dszu«w 3-15-2024

DISTRIBUTION: Criginal — Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID; ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page3of3
Attachment Page
Date: Contract ID: Financial Project |D: Inspector:
3/15/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [JYes See Accident Report Dated: Friday 82 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment
# ID

Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-50BEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°N5;R“°§é,?;§
age 14
Date: Contract 1D: Financial Project ID: Inspector:
3/18/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ IYes See Accident Report Dated: Monday 85 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 2 Foreman 1 2 Skilled 7 2
4B Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Uility Supt Foreman Skilled
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane (l 1 2
1 F-150 Pick-Up Truck 1 1 2
1 PVE VM Vibratory Hammer 1 1 2
1 WLP 012 Lincoln Welding Machine 1 1 2
BH 189 Excavator 1 1 2






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-6DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 2 of 3
Date: Contract ID:
3/18/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {(AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

Major andior Controling Work hems CAiDay i WokDay o OrWerkDay - ADay
] [ il [
[] O ] [
[] O] [ (]
[] [ ] (]
[] [ [ []
[ [] ] [

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THEWORK: [ JYES [ ]NO

CONFORMANCE WITH CONTRACT DOCUMENTS: [1YES [ |NO

TECHNICIAN'S SIGNATURE AND RATING:

HOURS AT JOB SITE

TOTAL HOURS

FROM:

TO:

ENGINEER IN CHARGE {NAME, RANK AND INITIALS):

Digitally signad by Jarry . Pacgan J

Jerry C. Padgett Jrhisaroeememon ahas

" 2024.08.10 11°48:30-D4'00°

DATE:
3-18-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelepe |D: ABC96433-7ABD-4BF§-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION

06/09
Page 30f 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/18/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [JYes See Accident Report Dated: Monday 85 550
Visitors:
Conftractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF&6-ABFA-SDBEBD1AF583

March 2024 Pile Obstructions

STATE CGF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”S:““°§éf§§
age 10
Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks

General:

Mobilize equipment to excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ ]JYes See Accident Report Dated: Tuesday 86 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 6 Foreman Skilled
4B Coxwell Semi skilled 1 6 Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. Sub/Utility Supt Foreman Skilleg
Semi skilled Common Trainee
4, Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor{s) Equipment (Active or ldle)
Contr/Sub | Equipment # # Total Hours
# D Description Pieces | Used Used
1 TKT 020 Tractor Trailer Transport 1 1 6
1 F-150 Pick-Up Truck 1 1 6
1 TRL 005 Lowboy Trailer 1 1 6
1 TRT 027 Steel Dump Trailer 1 1 6
BHC 116 Excavator 1 1 6
TKT 021 Tractor Trailer Transport 1 1 6






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13

CONSTRUCTION
06/09
Page 20of 3
Date: Contract ID:
3/19/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor andfor Controlling Work ltems All Day of Work Day Of Work Day All Day

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THE WORK: [1YES [ NO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES []NO

TECHNICIAN'S SIGNATURE AND RATING:

HOURS AT JOB SITE

TOTAL HOURS

FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

Digially 3igrad by Jemy C. Padgett X DATE:

Jerry C. Padgett Jrsmmermea:

com Chedery C. Padgeti

3-19-2024

DISTRIBUTION: Original -~ Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page3ofd
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[[INo [JYes See Accident Report Dated: Tuesday 86 550
Visitors:

Contractor(s} Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°"5;““°§é°,?§
age 1 of
Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DAINo [ JYes See Accident Report Dated: Tuesday 86 550
Visitors:
Contractor(s) and Personnel
# Name Type Hrs Type # Hrs Type i# Hrs
1. | Prime Supt 1 10 | Foreman 1 10 Skilled 1 10
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# 1D Description Pieces | Used Used
1 F-250 Foreman's Work Truck Truck 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 BHC 189 CAT 335 1 1 10
1 TCD 084 | CAT D3 Dozier 1 1 10
1 R306962% | CAT 306 Excavator 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13

CONSTRUCTION
06/09
Page 2of 3
Date: Contract ID:
3/19/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Instatled
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS);

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
H L] ] [
] Ll O] Ll
1 [l | ]
L] L] L] Ll
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: L] YES [INO
CONFORMANCE WITH CONTRACT DOCUMENTS: | | YES [ NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER |IN CHARGE {NAME, RANK AND INITIALS):
Digally signed by Jerry C. Padgett Jt DATE:
Jerry C. Padgett Jr eyt = 3.19-2024
Date 2624.08,10 1147 20.000°

DISTRIBUTION: Original - Project Engineer

Copy - Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09

Page 3of 3

Attachment Page

Date: Contract ID: Financial Project ID: Inspector:
3/19/2024 70646-23 N/A JC Padgett

Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [lYes See Accident Report Dated: Tuesday 86 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# iD Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Deocusign Envelope 10: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°"S;R“°§é7§:
age 1 of
Date: Contract iD: Financial Project ID: Inspector:
3/20/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ Jyes See Accident Report Dated: Wednesday |87 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 10 Foreman 1 10 Skilled 6 10
JB Coxwell Semi skilled Common 1 10 Trainee
2 Sub/Utility Supt Foreman Skilled
Semi skilled Commen Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {(Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 F0250 Foreman's Work Truck 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 CAT 335 1 1 10
1 TCD 084 | CAT D3 Dozier 1 1 10
R3069629 | CAT 306 Excavator 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Paga 20of 3
Date: Contract ID:
3/20/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS {CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems Ail Day of Work Day Of Work Day All Day
L] [ Ll L]
L] H [l []
[l [ [ L]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ ] YES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [[JYES []NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS

FROM:

TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

rry . Pa

Dalg: 2024.06.10 1 1:47:20-04°00°

Jerry C Padgett JrE:';‘;deg-n@qﬂwnsul:gr‘mm CNeJorry G,

DATE:
3-20-2024

DISTRIBUTION: Original — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Daecusign Envelope 1D: ABC96433-TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3 of 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/20/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [JYes See Accident Report Dated: Wednesday | 87 550
Visitors:

Contractor(s) Equipment (Active or ldle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope |D: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°“S:‘”°§;,'§
age 1 0
Date: Contract ID: Financial Project ID: Inspector:
3/21/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ lyes See Accident Report Dated: Thursday 87 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1, | Prime Supt 1 10 Foreman Skilled 8 10
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Cemmon Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {(Active or Idle)
Contr/Sub | Equipment # # Total Hours
# iD Description Pieces | Used Used
1 Manitowoc Crane 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 PVE VM Vibratory Hammer 1 1 10
1 WLP 012 | Lincoln Welding Machine 1 1 10
BHC 189 | Excavator 1 1 10
LOW 103 CAT Loader 1 1 10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope 1D: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTICN
06/09
Page 20f3
Date: Contract ID:
3/21/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltern Time (AM/PM} Installed
Sub# Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work Items All Day of Work Day Of Work Day All Day
L] ] L] []
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ YES [INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
DN £ Fadgw g Comistars com. CNJaiy G DATE:
Jerry C. Padgett Jr fegis ™" S 3-21-2024

DISTRIBUTION: Original - Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3 of 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/21/2024 70646-23 N/A JC Padgett
Remarks
General;
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [lYes See Accident Report Dated: Thursday 87 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AFS83

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°"S:R”°§é%§
age 1 ol
Date: Contract ID: Financial Project 1D: Inspector:
3/25/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
March 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XNo [lYes See Accident Report Dated: Thursday 92 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 10 Foreman Skilled 8 10
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor{s) Equipment {Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pigces | Used Used
1 Manitowoc Crane 1 1 10
1 F-150 Pick-Up Truck 1 1 10
1 PVE VM Vibratory Hammer 1 1 i0
1 WLP 012 | Lincoln Welding Machine 1 1 10
1 BH 189 Excavator 1 1 10
1 LOW 103 CAT Loader 1 1 i0






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope ID: ABCS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page20f3
Date: Contract ID:
3/25/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

Major and/or Controlling Work Items NXHE g:;' Afremeodf b\?osig'aa; o Aﬁem%df hV/\'l(::rri B'L?," o rmvgg;k
[ L] [] L]
[ [l [ (]
[] L] [ []
[] L] [] []
[] L] [] []
[ [] L] [

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THEWORK: []YES [JNO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [ INO

DISTRIBUTION: Original — Project Engineer
Copy — Contractor (as requested}

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE {NAME, RANK AND INITIALS):
DR E 0 Papatib g eonsubarts com, CN=Jery DATE:
Jerl’y C. Padgett Jr&“m.y. o1sar ] 3-25-2024






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

700-010-12
CONSTRUCTION
08/0g
Page Jof 3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
3/25/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [JYes See Accident Report Dated: Thursday 73 550
Visitors:

Contractor(s)} Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION T00-010-13
DAILY REPORT OF CONSTRUCTION CONSTRUC e
Page 10f3
Date: Contract ID: Financial Project ID: Inspector:
3/26/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:

March 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ IYes See Accident Report Dated: Thursday 93 550
Visitors:

Contractor(s) and Personnel

# Name Type i# Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 3 Foreman 1 3 Skilled 7 3
JB Coxwell Semi skilled Common Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Traines
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 3
1 F-150 Pick-Up Truck 1 1 3
1 PVE VM Vibratory Hammer 1 1 3
1 WLP 012 Lincoln Welding Machine 1 1 3
BHC 189 Excavator 1 1 3






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AFS83

700-010-13
CONSTRUCTION
06/09
Page 2of 3
Date: Contract ID:
3/26/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS {CHECK CONTROLLING ITEMS):

Meior and/or Controlling Work ltems CADay ok Day i Work Day - ADay
[ 0 [l []
[ [ 1 [
[ [ O ]
[] [ O] []
[] [ [ ]
[] [] [ [

CONTRACTOR PAST PERFORMANCE

PURSUIT OF THEWORK: [ ]YES []NO

CONFORMANCE WITH CONTRACT DOCUMENTS: [ |YES [ NO

TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE

TOTAL HOURS

FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS}):

Ohpltaly sigred by Jerry C Padgett Jr

Ot 2024.05.1¢ §1:48.00-04'00°

" ; DATE:
Jerry C. Padgett Jr &g dvcmsiascon choteny 3.26-2024

DISTRIBUTION: Criginal — Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
C6/09

Page 3ol 3

Attachment Page

Date: Contract ID: Financial Project ID: Inspector:
3/26/2024 70646-23 N/A JC Padgett

Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[[INo [ JYes See Accident Report Dated: Thursday 93 550
Visitors:

Contractor(s) Equipment {Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

CONTRACTOR’S DOCUMENTATION
CHANGE ORDER REQUEST #8
MARCH 2024 SHEET PILE OBSTRUCTIONS

MCCOY’S CREEK OUTFALL
REALIGNMENT

JUNE 7, 2024





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

)

J.B. Coxwell Contracting, Inc.
§741 Lioyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

April 22, 2024

McCoy’s Creek Channel Improvements
Pile Obstructions for March 2024

Carl Padgett

GAI Consultants

12574 Flagler Center Blvd
Suite 202

Jacksonville, FL 32258

Project Name: McCoy's Creek Channel Improvements
County: Duval

COJ Contract #: 70646-23

Re: Pile Obstructions for March 2024

Dear Mr. Padgett:

As you are aware, JBC has had numerous delays with hidden debris which prevented the installation
of the sheet pile. As previously discussed, all of these delays were documented and agreed upon
weekly. All required backup data is attached for the entire month of March totaling $117,707.10 for
your files.

IBCCI respectfully requests that 9 days be added to the contract,

If you have any questions, please do not hesitate to contact me.

Respectfully,

J. B. COXWELL CONTRACTING, INC.

A e N
Garrett Harrison
Director of Structures

CG C059919 * CU C053986
An Equal Opportunity Employer





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

Request for Change Order #7

Pile Obstructions- March

Summary Sheet

___DATE TOTAL LABOR TOTAL EQUIPMENT TOTAL MATERIALS TOTAL SUBCONTRACTORS BOND GRAND TOTAL
31442024 $  152404[% 3.42081 [ % $ - p 2621 (%  4971.08
362024 |5 217719 1% 5750.81 | $ - |$ 4202[$8  7,970.02
3/7/2024 $ 3483518 9.096.22 | $ 3 - |$ 666718 12,646.41
3/12/2024 |§ 261263 | % 682217 | $ 3 - |%$ 5000]§ 948481
3/13/2024 |$ 3571603 845983 | § § - |5 6377 |% 12098519
3M4/2024 |8 1854778 454811 | 8 $ 3 33945 643682
3M5/2024  |$ 23184613 568514 | § $ - 1$ 4242[$  8.046.02
3/18/2024 $ 870.88 | § 227406 |3 $ - |3 166738  3,16160
319/2024A | $ 84761 | § 2493118 3 - |s 1771 |g 335842
M9/2024B |5 193421 [§ 3.833.99 | § § - |8 3057]|$8 579877
3202024 |3 90794 [ § 3.833.99 [ 3 $ - |9 25138  4767.06
32172024 |§  4.886.22 | § 12.08547 | $ 8 - [$ 8995|g 17.06164
3/25/2024 |3 4886228 12,08547 | § $ - |% 8995|% 17.061.64
3/26/2024 |5 1411.02 | § 341108 (8% $ - 1% 255618 484766

$ 5
GRANDTOTAL| $ 117,707.10






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

J. B. COXWELL CONTRACTING, INC.

6741 Lloyd Road West, Jackscavil
Telephone (904) 786-1120 * Fax

le, FL 32254-1249
{904} 783-2970

FORCE ACCOUNT
DAILY TIME REPORT
Cearl Padgett GAI Consullanis Date March 4, 2024
NAME
12574 Flagler Center Bivd Sulte 202 Qur Job No. 2325
MAILING ADDRESS
Jacksonville. FL 32258 Loaation  Mcooy's Creek Channel Improvements
Ty
Qbstruction for sheet pile Installation
Mdle Equipment Rate Charged al 50% Blue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME OCCUPATION HOURS RATE AMOUNT
1 B514 Scoll Bruneite Supenniendent 3s H 600D S 21000 |
|2 6539 {Tim Spseih Grane Oparator 35 3 440039 154 00
3 8547 Manvin Hayes Crans Operalor s S 42001 % 147 00
4 6386 Victor Bazile Foreman 3as 3 27c0 ]S 94 50
5 6568 Rashaun While Carpenter a5 $ 230 |8 80 50
6 Temp_  |Eimore Moncnefl Carpenier a5 3 220018 8050
7 6518 Caleb Johns Carpenler A5 3 210018 7350
L] Temp Richard Coleman ILaborer 35 5 22008 70
kl 5 -
SUBTOTAL 3 917.00
BURDEN (44.52%) 3 400 28
JBCCI MU 15.0% 3 196.79
LABOR TOTAL 3 1,524.04
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 Manilowoc Crawder Crane §00T 35 H 852215 2,048 27
[ F 150 Superniandent Pickup lruck 35 5 4538 | S 156 76
fa PVE Vi Vitiraiory Hamamer as s 20788 s 727 82
4 Lincoln 500 Welding Machine 35 5 114213 39 87
S
$
5 v
EQUIPMENT SUBTOTAL 3 2.974.62
JBCCI MU 15.0% $ 446.19
EQUIPMENT TOTAL ¥ 42011
MATERIALS
DESCRIPTION QUANTITY | wer | PRICE AMOUNT
1 ] 5 .
MATERIALS SUBTOTAL $ -
Salea Tax (75%) $ -
MATERIALS Mark Up (15.8%) 3 -
MATERIALS TOTAL 1] =
SUBCONTRACTORS
| DESCRIPTION QUANTITY LUNIT PRICE AMOUNT
1 5
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU [10%) $ .
SUBCONTRACTS TOTAL 3 ¢
OESCRIPTION OF WORK;
SUBTOTAL $ 4944 85
2.53% Bond $ 6.2
|crano ToTAL s 4,971.06 |
Report Submitied by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABCY96433-7TABD-4BF6-ABFA-SDBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
€741 Lloyd Road West, Jacksonville, FL 322641249
Telephone (904) 7868-1120 * Fax (904) 783.2870

FORCE ACCOUNT
DAILY TIME REPORT
Garl Padgelt GAl Consuilanis Date March 6, 2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job No. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Location Mccoy's Creek Channel Improvements
-0
Qbstruction for sheet pile Installation
idle Equipment Rate Charged at S0% Blua Book Valus
LABOR
EMP. NO. EMPLOYEE'S NAME t OCCUPATION HOURS RATE AMOUNT
1 I §514 Scolt Brunetis Superintendent 50 H 80001 S 300 0¢
2 | esa7  [marvinHayes Crane Operator $0 5 az00 | s 210 00
3 6539 Timmy Spaeih [Crana alor 50 5 440018 220 0¢
4 8568 Rashaun White [Camentar 50 5 2300 |% 115 00
5 Temp David Broughlon Camenter 50 3 2200|% 150 0D
5 6515 |caien Johns [ 50 5 2100)8 106 00
7 Temp Emare Moacnafl C 50 % 23D0038§ 115 00
s 6386 |viclor Bazile Fereman 50 3 27000s 135 0
£ .
5
11 -
H .
SUBTOTAL ] 1,310.00
BURDEN [44.52%) ] [1E¥ 31
JBCCI MU 16.0% ] 283,90
LABOR TOVAL [ 2,177.99
EQUIPMENT
EQUIPNO., TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC189 _|Excavator 50 s me s 694 15
2 |wippi2 Welding machine {2 EA} 104 H 114218 11420
3 Rental Maniowoc 100 Ton Crang 50 5 58522 |8 2928 10
4 [Rena PVE VMVibratary Hammar 50 £ 2078918 1.039 435
Is F150 Superimendant Pitkup truck 50 | 4536 | 5 226 80
L] S
7 5
] 1
EQUIPMENT SUBTOTAL 3 5,000.7¢
JBGGI MU 15.0% 3 760,11
EQLIPMENT TOTAL $ 5,750.81
MATERIALS
{ DESGRIPTION QUANTITY | uar | PRICE ANCUNT
] 1 s
MATERIALS BUBTOTAL $ -
Salos Tax (7.5%) i
MATERIALS Mark Up (15.0%) [ -
MATERIALS TOTAL ] -
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 s .
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRAGTS MU [10%] $ .
SUBCONTRACTS TOTAL $ -
DESCRIPTION OF WORK:
SUBTOTAL $ 7,928 00
0.53% Bond $ 4z 02
GRAND TOTAL s 7.970.02 |
Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lioyd Road West, Jacksonville, FL 32254-1249

Telephone (904) 786-1120 * Fax {304) 783.2070

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgett GAl Consultanis Date March 7, 2024
NAME
12574 Flagter Center Blvd Suile 202 Our Job No. 2325
MAILING ADDRESS
. Jacksonvilte, FL 32258 Location Mccoy's Creek Channel Improvements
Ty
QObstruction for sheat pile Installatton
Wlg Equipment Rate Charged at 50% Blus Baok Value
LABOR
EME. NO. |  _ewmovecsmame | OCCUPATION HOURS RATE AMOUNT
1 6514 |Scolt Bruneie Supsrnienden ag 3 Eools 480 [0
ri &547 Marvin HEES Crasa Qpeiaiar 8a 5 420015 336 00
3 65389 Timmy Spasth Crane Operaloi B H 4400 |5 200
4 5568 Rashaun Whie Carparder 80 $ 2300 | § 184 00
5 Temp David Braughton Carpenier K $ 2001% 176 00
L] 6515 Caleb Johns Carpenter 8o 5 21001 8 168 00
7 Temp Elmore Moncriefl Carpenler 80 5 LR ] 184 90
8 65386 Wiclor Bazila Foreman ad $ 2000 | 8 21600
L
$
3
s :
SUBTOTAL 3 2.096.00
BURDEN (44 52%) 3 $33.14
JBCCI MU 15.0% $ 454.37
LABOR TOTAL ] J,483.54
EQUIPMENT
EQuP. N0, | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 183 |Exuulor L] 5 13983 |8 1,110 64
2 WLPR12 Wetding Ba $ 1142 |5 9136
3 Rental Mardowoc 100 Ton Crang ag H 5O527 | § 466178
4 |Rental PVE ViMVibralory Hammer 8a 5 20768 | 8 1663 12
5 F150 ! Pickup luck 80 § 4538 | S 36208
] 5
B s
|= —
ECQUIPMENT SUBTOTAL $ 7.909.76
JBEC) MU 15.0% $ 1.106.46
EQUIPMENT TOTAL 3 9,038.22
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE ANCUNT
1| s
MATERIALS SUBTOTAL $ -
Sales Tan {7.6%) $ &
MATERIALS Mark Up [15.0%] $ C
MATERIALS TOTAL s :
SUBCONTRACTORS
I DESCRIPTION QUANTITY UNIT PRICE AMOUNT
b s .
SUBCONTRACTS SUBTOTAL $ c
SUBCONTRACTS MU (10%) $ -
SUBCONTRACTS TOTAL $ 0
DESCRIPTION OF WORK:
SUBTOTAL $ 12,579.71
0.53% Bond $ 8§5.67
|GRAND TOTAL s 12,646.41 |

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-SDBEBD1AFS583

Carl Padgett GAI Consuitants

J. B. COXWELL CONTRACTING, INC.
8741 Lloyd Road West, Jacksonville, FL 32264-1248
Telephone {804) 786-1120 * Fax (304) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

NAME

12574 Flagler Center Blvd Suite 202
MAILING ADDRESS

Jacksonville, FL 32258
T

Date

Our Job No.

2325

March 12, 2024

——————— e ——————————

Location

Mccoy's Creek Channel Improvements

=}
Obstruction for sheet pile Installation
ldie Equipment Rate Charged at 50% Blue Book Valua
LABOR
EMP. NO. EMPLOYEE'S NAME E OGCCUPATION HOURS RATE AMOUNT
1 6514 Heon Bnanette sparinlendant §0 $ 6000 |5 350 00
? | 8547 [Marvintiapes Crane Operstor 60 s 42005 25200
3 8539 ITimmy Spasth Crane Cpetatae 60 s 400)s 26400
4 6568 Rashaun Whie Carpantad 60 5 2200|% 138 00
I_s Temn Oavid Broughlon Campenter G0 L] 200]5 13200
L] Temp Edmye i C | 60 $ 23008 136 00
I! 6306 [Victor Bazde Foraman &0 $ 270015 16200
ll 5515 Calab Johns Carpanter 60 1 2100 |3 126 00
SUBTOTAL $ 1,5712.00
BURCEN (44.52%) | ] S35 95
JBCCI MU 15.0% % 3078
LABOR TOTAL k] 2,412.63
EQUIPMENT
EQUIP. NO. TVPE OF EQUIPMENT HOURS RATE AMOUNT
1 B8HC199 _ |Excavalor 60 5 13883 | § 83238
2 wiP012 Walding maching 60 ] tL42]8 58 52
3 Ranal [Manitowoc 100 Ton Crana 80 5 5852218 3.541 32
4 |Renis! PVE VMVibrsiory Hammer 60 3 207 5 1,247 34
s F 150 Supasntandent Pickup truck 50 $ 4536 |8 27218
& 3
EQUIPMENT SUBTOTAL $ 5,532,32
JBCCI MU 15.0% 1] 649.85
EQUIPMENT TOTAL $ §,02247
MATERIALS
OESCRIPTION QUANTITY UNIT PRICE AMOUNT
| $
MATERIALS SUBTOTAL $
Szles Tax [7.5%) 3 G
MATERIALS Mark Up [15.0%) 5 -
MATERIALS TOTAL $ =
SUBCONTRACTORS
[ DESCRIPTION ] QUANTITY | war | PAICE AMOUNT
i ] s
SUBCONTRACTS SUBTOTAL + ]
SUBCONTRACTS MU (10%) k] s
SUBCONTRACTS TOTAL $ D
DESCRIPTION OF WORK:
SUBTOTAL $ 3,424 80
0.63% Bong $ 50.00
|eranD TOTAL s 9,484.81 |

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lioyd Road West, Jacksonville, FL 32264-1249
Telephone (904) T86-1120 * Fax (304) 7832970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgeti GAl Consuitants Date March 13, 2024
NAME
12674 Flagler Center Blvd Suile 202 Our Job No. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Losation  Mcooy's Creek Channel Improvements
Y
QObstruction for sheet pile Installation
Idie Equipment Rate Charged at 50% Blus Book Value
LABOR
EMP_NO. EMPLOYEE'S NAME OCCUPATION HOURS RATE AMOUNT
1 8514 |Scott Brunette Supenniendent ] £ s000]s 420 00
2 5388 |Victor Bazile Fateman 10 s 2700 |s 189 DO
3 6539 | Timmy Speath Crane Dparator re s “ools 308 00
4 6547 Marvin Hayes Crane Operator 70 s 20015 294 00
L] 6565 Rashaun Whae [Carpender 70 5 2300 | & 181 00
\J as15 Caleb Johns Carpenar ) § 2o0]s 14700
7 §528 |mran Chaudhary Carpenter T8 s Waris 161 60
L Tomp _ |Eimore Moncriah Carpenter 7 5 Z3pods 161 00
i Temp Dawd Broughton Carpenler re § 220015 154 00
10 Temp  |Richard Coleman [ 7e 5 22008 154 00
% -
SUBTOTAL 3 2,149.00
BURDEN [44.52%) ] 958.73
JBCCI MU 15.0% $ 485,06
LABOR TOTAL [ 1.571.60
~ EQUIPMENT
| EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC189  |Excavaior 10 5 12863 | ¢ 971 81
2 WLPD12 | Wekding machine To $ 114218 7994
3 |Reral Manitewoc 105 Ton Crane ] 5 S5 21 S 4.0896 54 |
4 |Reniat PVE ViVibratory Hammer 70 - 2079 ls 145523
5 |LOWOEA CAT Loader 10 5 6219 |3 43533
7 F150 Superintendent Pickup Tnuck 70 [ 4538 | § nrs2
L] 3 :
EQUIPMENT SUBTOTAL 3 7.386.37
JBCCI MU 15.0% ] 1,402.48
EQUIFMENT TOTAL 5 245003
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1| 5
MATERIALS SUBTOTAL 3 .
Sales Tax {7.5%) $ .
MATERIALS Mark Up [15.0%) $ .
MATERIALS TOTAL $
SUBCONTRACTORS
| DESCRIPTION QUANTITY | war |  pRice AMOUNT
[x s
SUBCONTRACTS SUBTOTAL $
SUBCONTRACTS MU [10%] $
SUBGONTRACTS TOTAL $
DESCRIPTION OF WORK:
|suarom|. $ 12,031.42
0.53% Band 5 £2.77
[aranD TOTAL $ 12,006.19 |

Report Submined by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonvllle, FL 32254-1249
Telephone (904) 788-1120 * Fax {D04) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgett GAI Consultants Date March 14, 2024
NAME
12574 Flagles Center Blvd Suite 202 Cur Job No. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Location Mccoy's Creek Channel Improvements
cITY
Obstruction for sheet plle Installation
Idie Equipmant Rate Charged at 50% Blus Book Value
LABOR
EMP, NO. EMPLOYEE'S NAME | QCCUPATION HOURS RATE AMOUNT
1 8514 Scoft Brunette Superinlendant 40 s 6000 FS 24000
2 6547 Marvin Hayes Crane Opergiorl 40 5 310018% 164 00
3 6539 Timmy Speath Crana Operator 40 5 440005 176 04
4 6560 Rashaun While [Carpanter 40 5 30]$ 9200
5 g515 Caleb Johns [Carpaner 40 $ 210018 B4 00
L] 8526 imran Chaudhary [Campanier 40 5 20015 9200 |
7 Jemp  (EImare Mancnah Carpenter 40 L] 2200 8 92400
‘!_ Tamp David Broughton IC 40 § 220045 E8 00
4 Temp Richard Coleman Labor 40 L] 220015 88 00
s
5 5
SUBTOTAL ;] 1.116.00
BURDEN (44 52%} ] 496.84
JACCI MU 15.0% $ 241.93
LABOR TOTAL ] 1,854.77
EQUIPMENT
| _EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC189  |Excavalar 40 5 19863 | S 555 22
2 lwipoiz2 Weiding machine 49 L] 19428 4568 |
3 |Rental |Manitowoc 100 Fon Crane 40 S 585221 % 2340 B8
|4 |Rentai PVE VMVitwalory Hammer 40 5 2006018 831 56
5 F150 Superiniendent Pickup iruck 40 s 45365 181 44
3
EQUIPMENT SURTOTAL $ 3.954.38
JHCCI MU 15.0% ] 593.23
EQUIPMENT TOTAL $ 454811
MATERIALS
[ DESCRIPTION | QuANTITY [ ot 1 PRICE AMOUNT
1 s .
MATERIALS SUBTOTAL ] C
Salaa Tax (7.8%) 5 0
MATERIALS Mark Up {15.0%) 3 .
MATERIALS TOTAL 3 -
SUBCONTRACTORS
OESCRIPTION QUANTITY UNIT PRIGE AMOUNT
1 5
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU {10%) $ 0
SUBCONTRACTS TOTAL $ .
[DESCRIPTION OF WORK:
[suatoml. $ 8402.08
0.51% Bond 3 3394
{eraND TOTAL s 6,436.82 |

Repont Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Crocusign Envelope 10: A8C96433-7A8BD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (304) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY THME REPORT
Carl Padgett GAI Consultants Dats March 15, 2024
NAME
12574 Flagler Center Blvd Suile 202 Our Job Na. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Lecation  Mccoy's Creek Channel improvements
cITY
Obstruction for sheet plle Installation
Idle Equipmsnt Rats Charged at 50% Blue Book Value
LABOR
| _EMP. NO. EMPLOYEE'S NAME | DCCUPATION HOURS RATE AMOUNT
1 8514 |Soott Brunette Superiniendent 50 $ 6000[% 30000
2 8547 Marvin as Crane Opgratol 50 5 4100 0§ 20500
3 8539 Timmy Speath Crmane Operator 50 3 00 )8 220 00
4 6568 |Rashaun White Carpener 50 5 23008 145 00
3 8515 Caleb Johns Capenter 50 s 2100138 105 DO
L] 6526 [imsmn Chaughary Carpenter 50 s 2300]5 115 00
7 Temp  [Eimore Cap F1) 3 000]% 11500
L] Temp Dawva o Carpenter 30 3 2200 § 110 B
L] Temp Richard Coleman Lahor 50 s 220015 110 00
3 -
5 .
SUBTOTAL s 1,305.00
BURDEN (#4.52%) 3 £21.08
JBCCI MU 15.0% ] 20249
LABOR TOTAL $ 2,046
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC189  |Excavator 50 $ 13883 | S 594 15
2 |wipoiz Visidmg machne 50 ] 1az)s 57.10
3 |Renia 104 Ton Grane 50 3 58522 | § 2926 10
4 |Rental PVE Vivibralony Himmet 50 s 20789 |8 1.039 45
s F150 Superintendent Pickup ek 50 s 4536 | & 226 80
5 -
EQUIPMENT SUBTOTAL $ 4,942,860
JBCCI MU 15.0% $ 74154
EQUIPMENT TOTAL H 5,605.14
MATERIALS
DESCRIPTION CUANTITY | uwr | PRICE AMOUNT
' | s
MATERIALS SUBTOTAL S -
Sales Tax {7.5%) ]
MATERIALS Mark Up [15.0%) ] -
MATERIALS TOTAL 5 -
SUBCONTRACTORS
[ DESCRIPTION I QUANTITY | wnr | PRICE AMOUNT
1 ] s :
SUBCONTRACTS SUBTOTAL | $ -
SUBCONTRACTS MU {10%) $ -
SUBCONTRACTS TOTAL ) -
DESCRIPTION GF WORK:
Isuarom. ] 8,002.60
0.59% Bond 5 42.42
[crano TOTAL $ 8,046.02

Report Submitied by-






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D ABC96433-7ABD-4BF6-ABFA-SDBEBD1AFS583

J. 8. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32264.124¢
Telephone (904) 786-1120 * Fax {904) 783.2970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgett (At Consultants Oate March 1B, 2024
NAME
12574 Flagler Center Bivd Suite 202 Our Job No. 2325
MAILING AOORESS
Jacksonville. Fi 32258 Location  Mccoy's Creek Channel impravemants
TITY
Cbstruction for sheet pile Installation
Idle Equipment Rate Charged 81 0% Bly# Baok Value
LABOR
EMP_NO, EMPLOYEE'S NAME I QCCUPATION HOURS RATE AMOUNT
1 6514 |Scott Brunetle |sug 20 3 6000 S 12000
2 8388 |Victor Bazile Foreman 29 ] 27003 5400
3 8547 Marvin Hayes Crane Operalo: 29 $ 410018 82 00
4 6568 [Rashaun Whils Carpenter 290 5 23008 45 00
5 853¢ Timmy Speath Crane Operatas 29 3 23008 4600
L] 8526 Imyan Chaudhary Carpanier 20 3 2200|% 44 00
7 8515 Caleb Jokis Carpenler 20 S 21001 % 42 00
a Temp Elmany Carpamer 20 3 Zﬂ_ $ 48 00
a9 Temp Dawvid hlon (Carpenler 20 S 20018 4400
s .
S .
SUBTOTAL 5 524.00
BUROQEN (44.52%) 3 233.28
JECCIMU 18.0% % 113.59
LABOR TOTAL ] 870.88
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BH189 |E 29 E3 13663 | 8 27766
2 pwpo12 _ |welding mactune 20 5 1nazls 2284 |
13___JRental |tsnitawos 100 Ton Crane 20 5 585220 % 1,170 44
4 |Renial PVE ViViBapiy Hammer 20 s 207682 | S 415 78
5 F 150 Supenntendent Pickup buck 20 5 453513 8072
| : '
EQUIFMENT SUBTOTAL 3 1,977.44
JACCI MU 15.0% 3 296,62
EQUIPMENT TOTAL § 2,274.06
MATERIALS
OESCRIPTION QUANTITY UNIT PRICE AMOUNT
1] s
MATERIALS SUBTOTAL $
Sales Tax [7.6%) L]
MATERIALS Mark Up (15.0%) 3
MATERIALS TOTAL 3
SUBCONTRACTORS
| DESGRIPTION QUANTITY T wwr ] PRICE AMOUNT
b s
SUBCONTRACTS SUBTOTAL $
SUBCONTRACTS MU {10%) $
SUBCONTRACTS TOTAL % -
DESCRIPTION OF WORK:
SUBTOTAL ] 3,144.93
0.83% Bond $ 16.87
[cranD ToTAL $ 3,161.60

Report Submitied by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID; ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lioyd Road West, Jacksonvllle, FL 32254-1249
Telephone ($04) T86-1120 * Fax {904) TB3-2970

FORCE ACCOUNT
DAILY TIME REPORT

Carl Padgett GAI Consullants Date March 19, 2024
NAME
12574 Flagler Center Bivd Suile 202 Qur Job Ne. 2325
MAILING ADCRESS
Jacksonwille, FL 32258 Locaion  Mccoy's Creek Channel Improvements
CITY
QObstruction for sheet pite Installation
ldis Equipmant Rate Charged st 50% Biue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME | OCCUPATION HOURS RATE AMOUNT
1 5144 David Senssac Supedniendent 80 H 8000 |S 360 00
2 Josh Dawvis Truck Dnver 60 $ wo0]ls 15000
3 $
4 $
Is s
L] s
? $
a s
£l s
10 H
171 E]
SUBTOTAL 5 £10.00
BURDEN [44.52%) $ 227.05
JECCI MU 15.0% $ 110.56
LABOR TOTAL 3 84761
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 TRP292 _[F.150 LLi] s 4536 | 5 27218
2 BHC116 _ |Excavator 60 $ 13683 | 5 03298
Ia_ TKT020_|Trmclor trailes transport Ba_ |s 109fs 47454
4 TRLOOS  |Low boy traiter 80 5 115138 59.08
Is TKT021__ | Tractor traile transport 60 s 7505 | $ 47454
6 TRTO27 | Siesi dump irailar 60 5 T4 1% 44.84
7 H
ia H
EQUIPMENT SUBTOTAL $ 2,187.92
JBCCI MU 15.0% $ 3519
EGUIPMENT TOTAL $ 249311
MATERIALS
| DESCRIPTION | QUANTITY P owwr | PRICE AMOUNT
b1 s
MATERIALS SUBTOTAL ] -
Sales Tax (7.5%] [ -
MATERIALS Mark Up {15.0%) ]
MATERIALS TOTAL ] -
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 3
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRAGTS MU (10%) s -
£UBCONTRACTS TOTAL 3
[DESCRIPTION OF WORK:
SUBTOTAL $ 334072 I
0.53% Bond 3 171
GRAND TOTAL $ 3,358.42 |
Raport Submitted by:





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. 8. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonvllle, FL 32254-1249
Telephone [304) 788-1120  Fax {904) 783-2970

FORCE ACCOUNT
DAILY TIME REFORT
Carl Padgett GAl Consultants Dale 3 18.2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job No. 2325 99000009
MAILING AQORESS
Jacksonville, FL 32258 Location  Mecoy's Creek Channel Improvements
[-110
Encountered obstructions during excavation
Idle Equiprnent Rate Chaiged at 50% Biue Book Value @ ST 103+00 to 104+00
LABOR
EMP. NO EMPLOYEE'S N4 OCCLPATION HOURS RATE AMOUNT
1 1527 Jaime Varg Supe 100 s 5463 |8 548 30
2 5276 Wilian Deicid [Foreman 100 5 24508 245 00
3 5172 Coll DauphindOperalor 100 $ 202518 202 £0
4 6656 Gegvanny Gkabor 190 1 1700 |5 170 00
5 5 -
0 ]
T 5 5
3 5
9 s -
14 [ .
SUBTOTAL [ 1,163.80
BUROEN {44.52%) s s1k12
JBCCH MU 15.0% $ 252.20
LABCR TOTAL 3 1,934.24
EQUIPMENT
EQUIP.NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
] TKP280 F-150 Sup 100 $ 5381 453 60
H TKP226 F-250 Fovernan Work Truck 108 $ 320745 320 70
3 BHC189 CAT 335 ne 5 181460 % 1.614 60
0 TCDOB4 CAT D2 Dozer 100 5 6104 S 610 40
s RIDBUE2E CAT W6 E 100 [] aae|s 334 60
[ s 5
7 3 .
Is ] .
|
EQUIPMENT SUBTOTAL 3 3,333 90
JBCCI MU 15.0% 3 300.0%
EQUIPMENT TOTAL 3 3,032.9%
MATERIALS
[ DESCRIPTION t QUANTITY [ uar | PRICE AMOUNT
1] ] | | s -
MATERIALS SUBTOTAL 3 -
Sales Tan (7%} $ -
MATERILS Mark Up [15.0%} 3 -
MATERIALS TOTAL 3 -
SUBCONTRACTORS
1 DESCRIPTION T QUANTITY [ uwmir o PRICE AMOUNT
[ ] s .
SUBCONTRACTS SUBTOTAL 5 .
SUBCONTRACTS MU [10%) ] .
i SUBCONTRACTS TOTAL $ .
DESCRIPTION OF WORK: JBCCI began to excavate at st 103+00 (0 104+00 for sheot
installation. Crew encounterad, 2 concrate duct banks
+2 stael pipes{ a 10" and » 8™ SUBTOTAL $ 5,788.20
+80 ft of 15* storm drain with 2 abandoned MHs 0.53% Bond S 3057
{2 gravity walls about +/. 80°
EE LTI [GRAND TOTAL $ 5798.77 |

Regort Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D; ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
8741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone {904) 786-1120 * Fax {904) 783.2970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgett GAl Consultants Date 3.20 2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job No. 2325 99000009
WALING ADORESS
Jacksonville, FL 32258 Location  Mccoy's Craek Channe! tmprovemen
Iy
Encounterad obstructions during
Idle Equipment Rate Charged at 50% Bhue Book Value axcavation @ ST 103400 to 104+00
LABOR
EMP. NO, EMPLOYEE'S Nﬂ QCCUPATION HOURS RATE AMOUNT
1 1537 Jaime Vart Supsntiendent 1090 s 5463 |5 54830
E 5276 'Wilian Delcid |[Foreman 100 5
3 6172 Colt Dauphind Daeralos 00 ]
i 8656 (Geovanny GLabor 100 H
S H
3 3
7 ] B
a $
F s
10 s -
SUBTOTAL $ 548 30
BURDEN {44.52%) $ 243.21
JBGCSI MU 15.0% L] 11843
LABOR TOTAL 3§ 907.94
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 THP280 F-15) Supennlandant 100 H 4538 | § 453 80
2 THP228 F-250 Foreman Work Truck we H 32075 320 70
3 BHC 188 CAT 335 00 s 16145 |5 1At660
0 TCDOS4 CAT D3 Dazer 100 S 6104 |5 510 40
5 RIOBAEZE CAT 306 Excavalor 100 5 34615 334 60
8 3
7 5
B 5
EQUIFMENT SUBTOTAL 5 331390
JRECI MU 15.0% $ 500.09
EQUIPMENT TOTAL $ 3481399
MATERIALS
[ DESCRIPTION I QUANTITY | T PRICE AMOUNT
I | i 5 v
MATERIALS SUBTOTAL 5 -
Sales Tax (M4} § .
MATERIALS Mark Up {15.0%) [ .
MATERIALS TOTAL 5 -
SUBCONTRACTORS
[ CESCRIPTION | QUANTITY | war | PRICE AMOUNT
[ | 5 -
SUBCONTRACTS SUBTOTAL ] -
SUBCONTRACTS MU {10%) []
SUBCONTRACTS TOTAL $ .
DESCRIPTION OF WORK: JBCCI crew g and exp d ob t atst 103+00to
104+00.b Crew removed 1807t of concrete duct banks, 85 ft of 40 abandoned wm, 82 ft of SURTOTAL s 4182
10" abandonad gas main, 80 ® of 45" starm drain with 2 abandoned MHs, and 2 gravity walls e
about +/- §0° each. 0.53% Bond [ 25.13
|GRAND TOTAL $4,767.06 |

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ASC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.

6741 Lloyd Road West, Jacksonvilte, FL 32254.1249

Telephone (904} 786-1120 * Fax (804} 782-2970

FORCE ACCOUNT

DAILY TIME REPORT
Carl Padget  GAl Consultants Date March 21, 2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job No. 2325
MAILING ADDRESS
Jacksonville. Fi, 32258 Locatien  Mecoy's Creek Channe! Improvements
CITY
Obstruction for sheet plie Installation
igke Equipment Rate Charged at 50% Biue Book Value
LABOR
EMP. NO. 1 Emruovee's name [ QGCUPATION HOURS RATE AMOUNT
f 6514 |Scou Brungite |supeniendent o |s so00|s 800 00
2 6547 |Manan Hayas Crana Operalor 100 S 4100]38 410 00
|3 6539 Timmy Spaeln Crane Oparalor 100 & 440018 440 00
4 6540 Auglin Hayas (Crane Operalor 100 5 380018 I8¢ 00
s 6568 |Rashaun While Carpanier 100 5 73005 230 00
6 6526 mran Chaudhary Carpentar 100 § 20018 22000
7 Temp David Broughlon Carpenlsr 100 5 27008 220 00
L] Tem, Elmore Moncnefi Carpanter 100 5 20008 23000
k] 6515 Caleb Johns Carpenlar 100 § WIS 21000
5 -
$
SUBTOTAL $ 2,940.00
BURDEN {44.52%) $ 1.208.09
JBCCI MU 15.0% H 437.33
LABOR TOTAL ] 4,006.22
EQUIPMENT
couP No. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 189 |Es wo_ |s 12883 | § 1.388 30
|2 |wipoi2 Welging machwne 100 s 114253 11420
3 |Renia Manitowot 100 Ton Crane 109 s 58522 | § § 852 20
4 Rantal PVE VMVt Hamme: 104 3 2078915 207890
s Juowioa CAT Loadar W04 S 8219 ts £21 60
U F 150 Sugenmiendent Pickup Iruck 100 5 4538 | § 452 &6
3 -
EQUIPMENT SUBTOTAL 3 10,509.10
JBGC! MU 15.0% ) 1.578.37
EQUIPMENT TQTAL $ 12,085.47
MATERIALS
| DESCRIPTION QUANTITY unIT PRICE AMOUNT
1 5
MATERIALS SUBTOTAL $ 5
Sales Tax (T.5%) 5 -
MATERIALS Mark Up (15.0%) 3 &
MATERIALS TOTAL 5 -
SUBCONTRACTORS
| DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 S .
SUBCONTRACTS SUBTOTAL s .
SUBCONTRACTS MU (10%) 3 -
SUBCONTRACTS TOTAL $
DESCRIPTION OF WORK:
SUBTOTAL $ 16,971.68
0.33% Bond 4 2895
GRAND TOTAL $ 17,061.64 |

Repoast Submiited by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
8741 Lloyd Road West, Jacksonville, FL 32254.1249
Telaphone [904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

Carl Padgelt  GAl Consuilants Dats March 25 2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job Ne. 2325
MAILING ADDRESS
Jacksonwile. FL 32258 Locaton  Mocoy's Creek Channel Improvements
ciTy
QObstruction for sheet pile Installation
Idie Equipment Rate Charged at 50% Blue Book Value
LABOR
EMP. NO. | EMPLOYEE'S NAME OCGUPATION HOLRS RATE AMOUNT
1 6514 |Scou Brunsile Suserintendent 00 |s 60001 S 500 00
2 6547 ]Mmm Hayes Crane Oparator 100 $ 4100}8 419 00
] £539  iTimmy Spasth Crune Operator Wwo s 400 |5 440 00
4 6640 Auslin Hayes Crane Operator 10 0 $ 380013 380 0O
5 8588 Razhaun Wnils Carpenter 100 ] 2200 |5 230 00
5 Temp Bavid Broughion ‘Cargenier 100 5 2200 | & 22000 |
7 Tema Elmore Moncnen Carpenter 10 C 5 2300|$ 23000
1] 6526 |imman Chaudnary Carpenter 10.0 5 22008 22000 |
9 6515 |calnn Jonns c 100 5 21005 21000
I- | s .
SUBTOTAL ] 2,940.00
BURDEN (44 52%]} $ 1,308.88
JBCCI MU 15.0% 3 437,33
LABOR TOTAL $ 4,806.22
EQUIPMENT
Equi.NO. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHE 189 |§mum wo _|s T 1,388 30
2 WLPO§2 Welding machine 100 H 114215 114 2¢
3 Rental Imnumc 100 Ton Crana 100 -] 58522 |5 5.852 20
4 Reata)l PVE VMVuwstory Hammor 100 S 20789 | % 207890
s |Lowioa CAT Loader 100 ] 6219 |8 62190
5 F 150 Sup Packup Inick 1o 5 453 |5 453 80
L .
EQUIPKENT SUBTOTAL [ 10,508.10
JBCCI MU 15.0% S 4,578.37
EQUIPMENT TOTAL 5 12,083 47
MATERIALS
| DESCRIPTION QUANTITY UNIT PRICE AMDUNT
[+ ] 5
WATERIALS SUBTOTAL s -
Sales Tax {7.5%} $ -
MATERIALS Mark Up {15.0%] $ -
MATERIALS TOTAL $ .
SUBCONTRACTORS
| OESCRIPTION f QUANTITY unit | PRICE AMOUNT
It 5 5
SUBCONTRACTS SUBTOTAL ] -
SUBCONTRACTS MU (10%) ] .
SUBCONTRACTS TOTAL $ .
DESCRIPTION OF WORK:
|susTOTAL [ 18,971.6%
0.53% Bond 3 83.95
|crano ToTAL $ 17,061.64 |

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904) 786-1120 * Fax ($04) T83-297¢

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgeti  GAl Consuliants Date March 26, 2024
AME
12574 Flagler Center Blvd Suite 202 our Jab No. 2325
MAILING ADDRESS
Jacksonville, FL. 32258 Location Mccoy's Creek Chanrel Improvements
CITY
Obstructlon for sheet plie Installation
Hle Equipiment Rate Charged al 50% Blue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME I OCCUPATION HOURS RATE AMOUNT
1 6514 Scolt Bruneta Supanntanden 3Q S 6000 | 5 180 00
2 6547 Marvin Hayas. Crana Cperalor 30 H ao|s 123 00
3 6539 _ |Timmy Spaeth Crand Operalor 30 s “ools 132 00
4 8566 Rashaun Whila Carpenter 3o § 0|8 69 00
5 Temp Oavid Brougon Cargenter 30 H 220045 56 00
8 Temp ‘Elmura Moncrieft Capemer 30 5 2300]5s 6900
1 6526 lmsan Chaudhary Carpemar 30 L] 2200|5 66 00
L] 6515 Caleb Johns Carpanter 30 3 210008 63 00
{o 6386 [Vicior Bazile Farpman 30 s 27008 8100
SUBTOTAL $ 844.00
BURDEN {44.52%) 3 e
JBCCI MU 15.0% $ 184.08
LABOR TOTAL $ 1,411.02
EQUIPMENT
EQuiP.NG. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 18 |Excava|nr a0 $ 1388108 416 49
2 |wLPDI2 'welding machine 30 s 142]5 24 26
3 |Rental 100 Ton Crana 30 s 5852218 1,755 66
4 iRenlal PVE VMVibratory Hammaer 39 s 20789 )% £23 67
5 F150 i Pickup lruck 30 s 4536 ]5 136 08
I — :
EQUIPMENT SUBTOTAL 3 2,986.18
JBCCI MU 15.0% $ 4492
EQUIPMENT TOTAL $ 3,411.08
MATERIALS
[ DESCRIFTION | QUANTITY unr | PRICE AMOUNT
L] | s
WATERIALS SUBTOTAL $
Sales Tax [7.5%) ] -
MATERIALS Mark Up [15.0%) $ -
MATERIALS TOTAL $
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 5
SUBCONTRACTS SUBTOTAL [3 -
SUBCONTRACTS MU [10%) 3 -
SUBCONTRACTS TOTAL [ -
DESCRIPTION OF WORK:
SUBTOTAL $ 4922.11
0.53% Bond $ 25.58
{GRAND TOTAL s 4,847.66 |

Report Bubmittad by*






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ASCIE433-7ABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: “ Date: 3-4-24 Supr. - i
J B Coxwell Inc Foranidi
Superintendent; Scott Brunette Weather: Carpenter .6
] Pipe layer —_—
JobSite:  McCoy's Creek #2325 temg AM. 5T+ PM. * 70 1aii man —
. Hillman —_—
Job Safety: Hard hats,vest, glasses Finisher
Welder —_
Pile Driver -
Deficiendies/Delays  Hit obstruction at sta. 109+56.36 Lt. 69.76 installing sheets ,g:-;:::;e —_—
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539)|survey o
Marvin(6547) 1-100 ton crane 1-virbratory hammer ‘::%';;e 3
1-welding machine(WLP012)
4-men Rashuan(6568) Caleb(6515) Elmore(Temp) Richard(temp) Rod Busters —_—
3.5 hours —n
Comments:
Work In Progress:

Started installing sheeets at sta. 109+56.36 Lt.69.76 hit obstruction at 20 down unable to dig out so

we had to drive sheets through obstruction took 3.5 hours to drive 1 sheet
Continued 8" whalers and c-channel on left and right walls

Inspector Comments:

Dot Brnetls
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: ! Date: 3-6-24 Supr.
LB, Coxyvell Inc. Foreman
Superintendent: Scott Brunette Weather: Carpenter
. Pipe layer
JobSite:  McCoy's Creek #2325 Temp AM. _66* PM. *80| 1ajiman
Jobsafety:  Hard hats,vest, glasses 2;::;:::,
Welder
Pile Driver
Deficiencies/Delays Hit obstructions at 109+56.36 LT.30' to 108+90 +/- g‘l,’-,!r-::::e
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) |survey
Marvin(6547) 5-men Rashuan(6568) Caleb(6515) Elmore(Temp) potrds
Richard(Temp) David(Temp)
1-100 ton crane 1-excavator(BHC189) 1-welding machine 1-vitbratory hgmmg{ L
1-welding machine(WLP012) 5 hours
Comments:

TH TR TTTH T

Maylor machine is still down not able to drill. To date they have installed 22 tie back rods

and have pull tested 6 rods on right wall at sta. 107+76,36 to 106+76 +/-

Work In Progress:

Installed 9 pairs of sheets at sta. 109+50 to 109+05

Continued to install 8" whalers and c-channel on right wall

Inspector Comments:

Seotlt Barwnelts

CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BFE-ABFA-SDBEBD1AFS583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

1-welding machine(WLP012)

8 hours
Removed 7 pipe pile

CONTRACTOR: 1B. Coxwell Inc. Date:  3.7.24 ::re'man —_.11:
Superintendent: Scott Brunette Weather: Carpenter _6
‘ Pipe layer —
JobSite:  McCoy's Creek_#2325 Temp: AM. * PM.* | Tailman S
. Hillman —

Job Safety: Hard hats,vest, glasses I Finisher
Welder N
Pile Driver —_—
Deficiencies/Delays Hit obstructions at sta. 109+05 to sta 108+55 gg:r'r-;::;e —_—
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539)| survey —
Marvin(6547) 5-men Rashuan(6568) Caleb(6515) Elmore(Temp) bahocer - 3

David(Temp) Richard(Temp)

1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer Rod Busters —_—

Comments:

Maylor machine is still down not able to drill. To date they have installed 22 tie back rods

6 tie back rods pulled

Work In Progress:
installed 12 pairs of sheets from sta. 109+05 to sta.108+55

Removed 7 pipe pile in line with sheets

Installed 8" whalers and c-channel on right outside wall

Inspector Comments:

Deelt Brwmalta

CONTRACTOR ' INSPECTOR





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope 1D° ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: J B. Coxwell Inc. Date: 3-12-24 Supr. -
Foreman
Superintendent: Scott Brunette Weather: Carpenter
] Pipe layer
JobSite:  McCoy's Creek_#2325 Temp AM. *_PMox Tail man I
. Hillman
Job Safety: Finisher
Welder
Pile Driver
Deficiencies/Delays Removed 12 pipe pile from center of creek at sta.108+10 g:'r:::ge
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) |syney

Marvin(6547) 4-men Rashuan(6568) Caleb(6515) Elmore(Temp) David(Temp gr. erses
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer
1-welding machine(WLP012) 6 hours Rod Busters

HTHTHITH AT

Comments: Maylor still broke down

Waork In Progress:

INstalled 7 pairs of sheets at sta. 108+14 to sta. 107+78

Removed 12 piipe pile from center of creek
Finished up welding on 8" beams and c-channel on left wall unable to go any further because of mayolr

Inspector Comments:

Sestt: Brnmedte
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
DCocusign Envelope I1D; ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

1-welding machine(WLP012) 1.Front end loader (LOWO088)

P« == we LE— LS S T 1/13_‘
CONTRACTOR: | b Coyell Inc Date: 3-13-24 :::lerl-mn
Superintendent: Scott Brunette Weather: Carpenter 6
. 8! Pipe layer
Job Site:  McCoy's Creek #2325 Temp AM. 51 * PM *7 Tan" o3 — |
Hi
JobSafety:  Hard hats,vest, glasses F;n::::,
Welder ~2
Pile Driver —
Deficiencies/Delays ~ Removed 20 pipe pile and 17 h-pile from center of channe!|{Op- Loader
Op.TrackHoe
1-superintendent(Scott6514) 1-Foreman{Vic6386) 2-operators (Timmy6539) |survey ——
Marvin(6547) 6 men Rashuan(6568) Caleb(6515) Elmore(Temp) ey T3
Imran(6526) David(Temp) Richard{Temp) 7 hours B
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer Rod Busters —

Comments: Mavlor still brok '

Work In Progress:

Drove 12 pairs approximately 4 ' from grade after installing them
Welded 8" Beams on right wall caught up to drillers

Inspector Comments:

Sestt Brmnelta
T CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7TABD-4BFG-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR! | B Cogell Inc Date: 3-14-24 3:5.’..3.{ 1
Superintendent: Scott Brunette Weather: giarpllmter .__&
) pe layer —
JobSite:  mcCay's Creek #2325 Temp AM 49 * _PM. *79] Tail man —_
Hillman ——
JobSafety:  Hard hats,vest, glasses Finisher
|Welder -4 _
Pile Driver —_—
oefckrcesD 1 obsicions on nside ightwall ot sta 10760 3 0% LoRder | ——
Op.TrackMoe _______
Removed 6 h-pile 4 hours_ Survey SR
. . : Laborer 1 _
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators {Timmy6539} | op, crane 3
Marvin(6547) 6 men Rashuan(6568) Caleb(6515) Imran(6526) Eimore(Temp) E—
David(Temp) Richard(Temp) Rod Busters -
1-100 ton crane 1- in - -_—
1-excavator (BHC189) —_—
Caomments: —_—
Work In Progress:

Installed 2 pairs of sheets hit obstructions had to remove template and dig out found 6 H-pjle removed
them and set template back up.then installed 6 more pairs

Laid out for rebar holes to be cut into sheets
Inspector Comments:
Dol Brmedla

CONTRACTOR ~ ' INSPECTOR





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: | 5 Copuuel inc Date:  3-15-24 Supr. 1 ___
Foreman 1
Superintendent: Scott Brunette Weather: Carpenter
. Pipe layer
JobSite:  McCoy's Creek #2325 Temp: AM. *PMox Tail man |
Job Safety: Hillman
ob Safety: Hard hats vest, glasses Finisher
Welder
Pille Driver
Deficiencies/Delays hit obstructions at 107+00 30' rt on inside right wall |Op. Loader
Op.TrackHoe
Removed 7 H-pile 5 hours Survey
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) |4aborer

Marvin(6547) 6 men Rashuan(6568) Caleb{6515) Imran(6526) Elmore(Temp)
David(Temp) Richard(Temp) Rod Busters
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer

1-welding machine(WLP012)

HTHTITTTHETH R

Comments: 4’

Work In Progress:

Installed 2 pairs of sheets hit an obstruction on 3rd pair had to remoove template and dig out pulled
7 H-pile. set template bak up and installed 7pairs of sheets

Inspector Comments:

Sestt Buwmelts
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: S Date: 3.18- Supr. - 1
1B (‘;.\wellgu et 3-18 24 Foreman 1
- . cott Brunette eather: Carpenter
Super.mtendent. o g ror —
JobSite:  McCoy's Creek #2325 Temp AM. ¥ _PM * ! Tailman —
Safety: Hillman —
JobSafety:  Hard hats,vest, glasses Finisher
Welder —_—
J—— Pile Driver —_—
Deficiencies/Delays  Hit obstruction at sta. 106+70 dug out existing wood timbe:‘g:_'rtr-::::;e —
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators {Timmy6539)|survey —_
Marvin(6547) 5-men Rashuan(6568) Irman(6526) Caleb(6515) -l =
Elmore(Temp) David{(Temp) 2 Hours -
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer Rod Busters —_—
1-welding machine(WLP(012) ——
comments: Maylor machine is still down not able to drill. grout plant is down -
Work In Progress:
Set up tempiate went to install sheet and hit obs i e '

set template back up installed 4 pairs
Cut holes for rebar to be installed

Inspector Comments:

Sestt Brunelta
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Decusign Envelope ID: ABC96433-7ABD-4BFG-ABFA-SDEEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: .L_lg._Coxwell Inc. Date: 3.19-24 Supr. - 1

Foreman
g_arptlanter
, ipe layer
JobSite:  McCoy's Creek #2325 Temp AM 46 _* PM. *39! taiiman
. Hillman

Job Safety: Hard hats vest,,glasses Finisher
Welder
SileErizer
Deficiencies/Delays Loaded out Pipe pile that was removed for channel . Loader

ncies/Delay pep 0p. Trackoe
Survey

Laborer
OP. Crane

Superintendent: Scott Brunette Weather:

Rod Busters

TR TTTTE

Comments: Maylor was broke down waiting on parts for grout plant

Work In Progress:
Installed 12 pairs of sheets up to sta. 106+01
_Cutholes for rebar

Inspector Comments:

Sestt Prmelte
CONTRACTOR . INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: 1B. Coxwell Inc. Date:  3.19.24 ::rper;nan ,

Carpenter

‘ Pipe layer

JobSite:  McCoy's Creek #2325 Temp: AM. ¥ _PM ¥ Tail man

JobSafety:  Moving Equipment, Overhead Lift, Trench Safety, Heavy Lifting .F‘IIE::::r

Welder

2 SIIeII.)ri\aer

Deficiencies/Dela Ongoing Utility Conflicts P. oacer
iencies/Delays going Utility Op.TrackHoe

Survey

Laborer

OP. Crane

iDozer Oper.

Superintendent: Jaime Vargas Weather: Sunny

Comments: Rod Busters

THTTHHFRTTHITH:

Work In Progress: Hauled contaminated soil to Trail Ridge Landfill from 109+50 through 105+00. Used 10

trucks and hauled 47 loads with a total of 914.25 tons. Began to excavate under bridges from St #105+00

through 103+00. Encountered multiple obstructions in area .gravity wall, 2 steel pipes. 2duct
bank, 18" storm drain and 3 |-Beams.

Inspector Comments:

//,5,,.,,/

= EoNTRACTOR = INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 10: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

==
CONTRACTOR: 1 B. Coxwell Inc. DeiegRU 202 ::r':;nan 1

Carpenter

) Pipe layer
JobSite:  McCoy's Creek #2325 Temg AM.  * PM. * | Tail man
Job Safety: Moving Equipment, Overhead Lift, Trench Safety, Heavy Lifting :'l;::::::r
Welder

Pile Driver
Deficiencies/Delays Ongoing Utility Conflicts ~ |Op. Loader
|0p. TrackHoe
Survey
Laborer

OP. Crane
Dozer Oper.

Superintendent: Jaime Vargas Weather: Sunny

Comments: Rod Busters

I TTTHHETTHITH:

Work In Progress:

Hauled contaminated soil to Trail Ridge Landfill from 109+50 through 105+00. Used 10 trucks and
hauled 51 loads with a total of 930.53 tons. Continued to excavate under bridges from St #105+00
through 103+00. Excavated through obstructions in area ,gravity wall, 2 steel pipes, 2 duct. bank, 18"

storm drain and 3 |-Beams. Removed 100 ft of 5 ft gravity wall, 160ft of 10" abandoned gas main, 160 ft
of concrete duck bank, 85 ft of 18" storm drain with 2 storm drain structures.

Inspector Comments:

o Nees

—  Eonfractor - INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: | 5 coxwell Inc. Date:  3.21.24 Supr.

Foreman
Superintendent: Scott Brunette Weather: Carpenter
Pipe layer
Tail man
Hillman
Finisher
Welder

Pile Driver
Deficiencies/Delays Removed 35 H-pile and 3 pipe pile for channel Op. Loader

Op. TrackHoe
Survey

Laborer
OP. Crane

—

1

JobSite:  McCoy's Creek #2325 Temp AM.45_* PM. * 77
Jobsafety:  Hard hats vest, glasses

Rod Busters

TR

Comments: Maylor still down due to equipment issues

Work In Progress:

Removed H-pile and pipe pile from channel

Cut holes in sheets for rebar

Inspector Comments:

Destt Brunetle
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envefope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: ) 5 Coxvell Inc Date:  3-25-24 ::rl::r-mn J
Superintendent; Scott Brunette Weather: Carpenter 5 __
: Pipe layer —
JobSite:  McCoy's Creek #2325 Temp. AM. 58 * pM =70 Tail man I
JobSafety:  Hard hats,vest glasses ::::"::::, I
Welder —
SileLDri\:ler —_—
DeficienciesfOela -pi p. Loader _
iciencies/Delays Removed 63 H-pile from channel Op. TrackHoe
1-superintendent(Scott6514) 1-Foreman{Vic6386) 3-operators (Timmy6539) |survey —_—
Lab —_
Marvin(6547) Austin(6640) 5-men Rashuan(6568) Caleb(6515) Imran{6526 op.‘::r;rne 3
E!more(Temp) David(Temp) 10 Hours .
1-100 ton crane 1-welding machine(WLP012)1-virbratory hammer L e
1-excavator (BHC191) Front end loader(LOW103) —_—
Comments: Maylor drilled at installed 1 tie back rod L -

Work In Progress:
Found H-pile in channel continued to dig around and found a total of 63 H-pile

cut holes for rebar in sheets

Inspector Comments:

Seott Bremette
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID. ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE

CONTRACTOR'S DAILY REPORT

CONTRACTOR: 1B. Coxwell Inc Date: 3-26-24
Superintendent: Scott Brunette Weather:
JobSite:  MeCoy's Creek #2325 Temz AMB1_* _pm +65

Deficiencies/Delays Removed 7 H-pile from channel 3 hours

Supr.
Foreman
Carpenter
Pipe layer
Tail man
Hillman
Finisher
Welder
Pile Driver
Op. Loader

1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539)

Marvin(6547) 5 men Rashaun(6568) Caleb(6515) Imran(6526)
Elmore(Temp) David(Temp)

1-100 ton crane 1-excavator{BHC191)} 1-virbratory hammer

1-welding machine(WLP012)

Comments: Maylor drilled 1 hole and it collapsed and had to pull tie back rod out

Op.Tracktoe

Survey
Laborer
OP. Crane

Rod Busters

T R

and will have to redrill hole

Work In Progress:

Removed 7 H-pile from channel

Cut holes for rebar in sheets

Inspector Comments:

Scett-Brnelte

CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

£ EquipmentWatch.

ww, e dpT eeatchuerm

Allproes shown m LS Oolars ($)

Adjustments for Crawler Crane Lattice Boom in JBC Fleet

Manitowoc 10000
Crawter Npshied LaUce Boom Cranes

Sae Class:
105 - 10L.4mi
Wegk

Jopey
Configuralion for 10000

Boom Base Leagih 900 fr Mazime= LA Capachy 0.7 me
Power Mode Oieasl

Blus Book Rates
« ERWA Ratz 5 egual (o the monihly ownership cost divided by 176 plus the Rourly esumaled operaing SOkt
Canurship Costs Enlirndird Opesatmy Conls FHWA Rete™

Nanthly Waally Daily aurly Moty Howrly

Pubhshed Zaias UsD S54 510.00 Us0 |95 00 USD 54.875.00 UED ST 0 02 USD 5188 57 LUSD 558401

Adjysumieas

Regwon { lackeaswllie Cronda UsD §208 82 WD S8 T LED Bl usD 5234

100.1%)

Mode! Yepe {2024 15084)

Adyusied Houity Owoershe Cos
{100%)

Houdy Operaing Cos {1C0M;
Toul. UsD $89,010.00 USD $19,548 47 UsD 54,08 USD $TIZ18 ugo FR USD 522

Non-Active Use Rates Haurty
Standby Rale USD X248 92
KfEng Ras USD 5434.97

Rate Elemeni Allacation

Element Perienmge vatue
CepraDalio iowhrishn) n% USJ §22.275 20ima
Drerhau {owme shig) I USD 525,755 70imo
CFC (ovmermg) 14w UST 811,037 $¥mo
irdivent {owncrohp) 1w WS 510,441 50Im0
Siel opeaming) @ LSD 428 12984 US0 M2

Revised Date: 101 quarer 2024

*hes ar@ (he Tos: acrivae raes lor ihe selecied Revision Cate(s). Hoveves, due (o more frequent gnline uptasss, hese raiey may rot match Fintsl fate Bur ook Priny Visit the Cost Recavery
Prodgi Guide on qut Help pags ‘oi more infadmatich,

The equlpment represented in this report bas been exclusively prepared for TRACY KALVIG (matid@jbeoxwell.com)

All matenal reren £ 2003-2024 Randat Relly A | rigrls reserved, "sgu Lof i





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

& EquipmentWatch.

WP, B IpTH RV UM

Al prices shownir US Daliass i$)

Remtal Rate Blug Book®

January 24, 2024

Ford F-150 XLT 4X4 GAS
Ligh Duiy Truchs

Size Cliss
I

weghi
WA

Configuration for ~130 XLT AX4 GAS

Powar dlods Gasaline Wheelbase 1220 inches

Model Trim HLT Gros3 Vehcle Weigh: Rating 010 Pounda

Blue Book Rales

++ FHWA Rale is equa to e monthly aAnetahp costdvided by -T6 plus Ihe hourly esimarea operatiig cost

Qwnarship Costs Estimated Operating Coss FHWA Rale™
Manthly Veembly Dahy Haurty Meury Houwny

Pubisned RIles USD 33,1 75.00 U$D 3480 00 USD 512040 USD 553 00 uSo 527 7Y USI %45 58
Adjustmants

Reqon ¢ Jecksonlie, Flajida (US0 50568} IS0 S4.40) S0 5119) USO S

99,59}

Model Vew [1022: §9.20%) 145D $23.70) RS0 56 §T) (USDS1 67} sb 50.25)

Adj2\8d Yourly Qantrsiia Cost .

{1004}

Hourly Gperaiirg Tos1 {1019}

Tousl: UED 82,05 55 ULD S36809 usSo £217.22 USO 18 ysp 221,77 UBD $45.36
HNon-Active Use Raton Hourly

Stanchy Rult usD 5985
idng Rate LSD%39,04
Rale Elemant Allocation

Elemeni Percantage Value

Deprecualivn [Caneisr p) M USD SHL 0T

Orverhau [Gwnershia) Ak USD $4,573.40/me

CFC {ownership) 18% V53 4501 &Mino

Irdiet) (pareishe) 1L} U5 $532 8540

Fuel {operanng) & LSO 1 24 F2.4%m J80 K12V

Rewsed Dave: 151 quanter 202¢

These are (he mas| accwale Faces lor ihe selectod Aev sion Dae(si. Acwaver. due (o more requent anling Lpdates, these 1aies may Nctaaich Renal Rale Bee Bagx® Print Visl the Cost Recavery

P100ut1 GJlde 04 ouT Help page ‘or mare Iniormason.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG {mattd@jbcoxwetl.cam)

Alraiena here n € 2003.2024 Ranoal-Re'ly A nghls reserved.

Pagelia'l






& EquipmentWatch.

s ol Tt e, com
A3 peices. show (8 US Dollors (5)

Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope I1D: ABC86433-7ABD-4BF6-ABFA-5DBEBD1AF583

Adjustments for Vibratory Hammoer in JBC Fleet

January 24, 2024

ICE 8845 [dizc 2009)
Vivary HermnarsEstraciors

Stom Clasx
150~ 1S tn

Weinht
17400 b

Comfiguration for 8663 (0lsc, 2009)

Harsepower
Blwe Book Rates

Power Wode

- FIOWA RE 1S equal 1 the monthly cwnership cost divided by 176 phus the hourly eSEmand opermng cos.

Memrthiy
PubCsived Asies USD $14.200 00
Adustranig
Regien [ Jacksoovlle, Fondu (USD §28 82
9984)
“ode) Year (F00%: 100%)
Adusied Heury Deneriig Con
{100%}
Houry Operaiting Cat |100%}

Total; USD R4 ZHLI

Cwnerahip Canis
Weenty
UsD 54,008 00

Dally
USD £1,080.00

Hourly
USD 215000

Uso 01 (WS 5200) S0 $0.30)

USD 83,0009 UsD ¥m.n us) Ao

ficacl

Extimated Oparmiing Cosla
oty
USD 5126.75

USD0 §124.75

FHWA Rate™
Howrly
USD ST 08

Non-Acive Use Rates

Sandoy Ame
ing Rals

Hourty

usD 55842
317871

Rate Efement Allocation

Elwmant

Oepreciaton [TwnerTwpl
Ovatanil {owr weship]

CFC [awnersHp)

IRl {wmarshig)

Fusel (onerating) © USD 415

RAevisad Dase: L quaster 2024

Prreantage

sk
6%

Yaus
LSO 35,858 B0imo
USD %4006 B0/mo
US0 $1.85030/mi0
VSO SL5T4 W0ima
USD ¥34 53¢

These are e mas) acclale rALES (of the seiected Revsion Date(s). However, dye 10 more irequem onfine updare), these (ates mmy not match Renai Rate Blue Bock® Print Vish the Cost Recavery

Proguct Guide on our Help page for more informabon.

The equipment represented in this report fias been exclusively prepared for TRACY KALVIG {matd@jbcoxwell.com)

ANl malenal hetwin F 2003-2024 RandarRetly A1 ngmms (esened,





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |ID: ABC96433-7TABD-4BF6-ABFA-SDBEBD1AF583

£ EquipmentWatch.

MWW B P enlwalCT . COM
& prices shown in US Collars (5)

Adjustments for Lincoln 500 Welding Machine in JBC Fleet

January 24, 2024

Lincoln VANTAGE 500 (dlsc. 2014)
Ponable Weldzis

Size Tlass:
1. 500 A
wight:
HIA

Configuration for VANTAGE 500 {dize. 2014)

amps 500
Hous=nowver 45 hp
Power Mode Diasal

Blue Book Rates

CuTen|
Mouning

* EHWA Rate s cqualia Ihe moarhly ownership cost divided by 176 plus the houry etimaled opetaing cost

Cwnership Costs Gsvmsted Opaiayng Carts FHWA Rate™
Monthty waskly Oany Hourly HKourly Hourdy

Fublahes Reles USD 510.00 usD $I7 00 USL 52200 Uso 3 og USD 35,65 YD 8L 11
Adjusimems

Ragion { Jackso-walle, Fienfa USD 3203 usorsL1d Uso 029 Ush500s

101.3%)

Wodel Year (2014 100h}

Adjusiad Houly Canes*ip Cos

1100%)

Heuny Opacsirg Codl {1D0%]
Total: USDEIAEA USE Slid usp x22.79 L3 $3.04 U3D 3888 V3D 311.43
Nan-Active Use Rales —

Sanaby Rate usSD$1 41

olrg Rate UID 5949
Rate Element Allocation

Flemenl Fenanlage Valut

Sepracaion jownarshp} 40% usD $124.00mo

Overhaul {Cvmersniv) N% USD 565 \ 0o

CFC {owrntialiy) 0% USD 162 00'mo

iedivam (ownnichip) 196 USD ISR Avmo

wel {opsrang) @ U0 3.5 9.9 US0S? Hu

Revised Dafe. L3t quana 2024

These are Ihe Mos) acoUrsie rates 'or he Selec &0 Revision Dain!s), Howevar cue b more requent ankne uptales. theey rates My not match Semal Rale Blue Book® Funl visit 1ne Cost Recavery

Product Guace on our Meip page or Mate wighmation.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG {matd@jbeonwell.com)

All ratena hesain £ 20002024 Ratoan-Redly All nghts reserved
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Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

¥ EquipmentWatch.

Lol T 2

Rental Rate Blue Book®, 0&0 Rates Report far CAT 336E L in JBC Fleet

January 24, 2024

Caterpitiar 335€ L {disc. 2017)
Crawler Moumed sydrauic Eveaustore

Ske Clavs
335 - 404 M

Weght
ok |

&

oaalys
Configuration (or 336E L (disc. 2017)

Dperaiing Weight 288 mt Power thcds

Blue Baok Rates
* FHWA Rale s equil Io the manly awnersMp £o3l dvided by 176 tius te hourly esbmated opetating cosl
Ownership Cosls
Monthiy Waehly Dalty
Fup'aned Rales UsD $19.500 00 USD$3,700.00 J50 %945.00
Adjusimends

Regeon { Jazhsomile, Fledds US0 SELOm Wso s22.54) {UsD 58N
P av)

Macel Yaer {2017 1703

Adjusied Sawly Ownership Cosl
1100M)

Hourly Gperanng CEsi{100Y)
Totat: LSh DRAN uUSD $1,757.32 UID 89333

Hourly
usD 3140 00

{USD %0 82}

ERlmaitd Opesang Cots
Howsly
Usn ss2.9

THWA Nalc™
Houthy
L&D $139.29

UsSo Silx

Non-Active Use Rales

Siandty Rae
1ghrg R

Moty

Ush $41.93
UsSD5101 S0

Raite Element Allocation

Elemen) Percemtage
Leprer amn (Gwngrsh pf 0%
Overraul [gwnership) 4558
CFLC {ownership) 1%
indvecl [ownzishig) 10%
Fuel (operaing) @ WS 1S a%n

Reuviszd Oate: 1 quaner 2024

All malenal nerein © 2003-2024 Roncall-Redly Al fignis reserved

Value
USD &£,050.Cime
uS0Ss6 0?5 Curo
uS0 52,025 CUm0
US0 82,350 Cvma
YSD 335.500;
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Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

£ EquipmentWatch.

whonw. & men twaich, com

Rental Rate Blue Book®, 040 Rates Report for CAT 938H in JBC Fleet

Janyary 24, 2024

Caterpiltar 938H (dIsc. 2012)
4 Articuluasd Wivesl Loaders

e Chss
175 - 199 hp

Weight
23100 b

Configuration for 938H (diec. 2012}

Operaior Prokection EROPS Powet Mode Diesel
Blus Book Rates
* FHWA Rata is equal ¥ the montily awnarship cost divided by 176 plus ta housdy esimeard opefating cast
Ownenahip Cosls Estmaied Openiing Cars FMVA Rale™
monthly Weekly Daily Hourly Howty Hourly
Pubkthed Raies USD 35.485.00 USD $1.53500 USD $385.00 USD $58.00 USD $34.06 uso sE2.22
Adjustments
Region { Jatksomdlie. Forda: USD 85 41 (g0 3153} (IS0 30 38) {USD $0.08)
90 )
Mol Yaas (2012: 100%)
Adiusied Houty Owresship Cost
(100%)
Hourty Dpetatng CAs1 {100%)
Toat: yshES AT S VS0 ¥1.530.83 USD 38461 YSD 35784 usD 21108 usD a2y
Non-Acllve Use Rares Hourly
Standby Aus usD gL 17
1ding Ratn USD S44 40
Rate Element Allocation
Elemani Prattantage Valua
Depreciaton (ownarship) Y uSD £2,139.15me
Ovaad (ownerstip) 2% USH £1.765.20/ma
CFE [owsership) 1% USD $087.30/ma
Indirect {ownarship) 1% USE 3607, 35imo
Fun (aparsing) @ WSD 415 @1% USO 1127

Revised Date: 15t quaner 2024

All material harein © 2003-2024 Randall Relly Afl rights reservad,

fage 90 0f 235





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

7 EquipmentWatch.

Www equipmentwaich com

Rental Rate Blue Book®, O&0 Rates Report for Ford F-250, PU TTKP056, 063, 091, 099) in JBC Fleet January 24, 2024
Ford F-250
On-Highway Light Duly Trucks

Sizw Class:
300 hp & Dvar
Weight

NiA

Configuration for F-250

Axle Configuration 40X 40 Cab Type Crow

Harsepowel 385.0 hp Power Mode Gasoline
Ton Rating 30/40

Blue Book Rares
 FHWA Rate is equal lo the monthly ownership cost divided by 576 plus the hourly estmated opemiing cost

Gwnership Casta Estimated Dpersting Costt WA Rate™
Menthly Weekly [ Hourdy Hourty Hourty

Published Rales USD $685.00 USD 185 00 USD $4600 USD $7.00 uvso s uSD $32 07
Adjustments

Raglon { Jacksomvile, Florida; S5 L1 E 1 usD 2009 USD $0.01

100 24)

Modal Year (2023 99 97%) {USD 30 18) {(USD $0.05) (SO 3001) (USD $0.00)

Adfjusted Hourly Ownership Cost - - - .

1100%)

Houwdy Operating Cost (100%) g

Totak USD $666.15 USD $185.32 US0 $45.08 usD 57.01 Uso 12879 usD 3207
Non-Active Use Rates Hourty

Standby Rate uUSD 52 50
Mding Rae USD $27.47
Rate Element Alipcatinn

Elemem Percentagl Vilue

Depreclation (ownership) 3% USD xR rmo

Qverhaut {twnership) 34% USD $226 10%ma

CFC (ownershig) 1M USO 386 4Simo

Indirect (ownership) 188 USO $119.70/mo

Fuel (opemdng) & USD 3.24 83.74% USD $2160Mm

Revised Date: 1t quarter 2024

All matesial herein @ 2003-2024 Randall-Reilly All rights reserved. Page 153 ol 238





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID. ABC96433-7ABD-4BF5-ABFA-SDBEBD1AFS83

& EquipmentWatch.

YW e uip M hiwaich.com

Rental Rate Blue Book®, 0&0 Rates Report for CAT 335F L CR Excavator in JBC Fleet

January 24, 2024

Caterpitlar 335F L CR (disc. 2020)
Crawler Mounted Hydraafic Excavalors

Size Clasa:
40.5 - E3.2 ml
Waight

NIA
Configuration for 335F L CR {disc. 2020}

Buckel Capacity 2.2cuyd Horsepower
Qperating Welght B4504.6 lbs Power Mode

199.8 hp
Cesel

Blue Book Rates
+ EHWA, Rale is equal to the monthly ownership cost divided by 176 plus the hourly estimaled operating cost
Dwnarship Costs
Momhly Weekiy Dally Hourly
Published Rates USD $17,850.00 USD $5,000.00 USD $1.250.00 uSD $190.00
Adiusimenis

Region | Jacksonville, Florida: (USO $A07.10) (USD $30.00 Wso 57 30 LSO $114)
99 ath)

Moded Year (2020; 100%)

Adjusted Houry Dwnership Cost

(100%)

Hourly Operating Cos (100%)

Tows: USD $17.742.80 USD $4.970.00 Y30 31,242 50 USD $189.66

Estimated Dpersling Costa
Hourly
USD $650.65

USO $50.865

FHWA Rete™
Hourly
USD £162.07

USD $151.46

Nan-Active Use Rates
Standiy Rate
Iring Rate

Hourly

usD S 45
ush siie 83

Rate Element Allocation

Depreciation {ownership)

Overhaul jownershipy

CFC (awnershig) 15%
Indirect {ownershig) 1%
Fusl (operatng) @ USD 415 2971%

Revised Dale; 15t quarter 2024

Element Perveniage
0%
45%

All materiel herein © 2003-2024 Randall-Reily All rights reserved.

Vale
USD $5,355.00/m0
USD $8,032.504m0
USD $2,677.50/mo
USD §1,785.00mo
USD $1e02mr
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& EquipmentWatch.

v euipmentwatch oom

Rental Rate Blue Book®, 0&0 Rates Report for CAT DAK LGP in JBC Fleet

January 24, 2024

Caterpillar DK LGP (disc. 2015)
Lop Crwler Dozars

Size Class;
5-Mhp
Walght

18742 loa

Configuration for DAK LGP (disc. 2015)

Dozer Type VPAT Operator Protection
Power Mode Diesal

ROPSIFOPS

Blue Book Rates
" FHWA Rate is squal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Costa
Monthly Weehly Daily
Published Rates USD $5,825.00 USD $1,630.00 USD 3410 00
Adjustments
Region { Jacksonvitle, Florida: (USD 346 60} WSD $12.04) {USD 3 28)
9 N
Mode! Yea {2015: 100%)
Adfjusted Hourly Ownership Cost
1100%)
Hourly Operating Cost {100%4)
Totak USD 85,776 40 USD $1,620 98 USD $408.72

Hourly
USD $62.00

{USD $0 50)

UsSD 361,50

Estmamed Opetating Costs
Hourly
usp $29.21

Uso s28.71

FHWA Raty*
Hourly
USD $51 31

USD $61.04

Non-Active Use Rates

Sundiry Rate
Ifing Rate

USD $16.42
USD $42 19

Rate Element Allocation

Element FParcenmiage
Depreciation {ownership} 28%
Overhaul {ownarshipy 50%
CFC {owmership) 1%
Indirect (owmership) we
Full (operating) @ USD 4 15 319%

Revised Date: 15t quaner 2024

ANl material herein © 2003-2024 Randall-Reity ANl rights reserved.

Value
USD $1,621.00/mo
USD $2,912.50/mo
USD $757 28mo
USD $524.254m0
USD $9.360
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{= EquipmentWatch.

. equl pmentwalch com

Rental Rate Blue Book®, 040 Rates Report for CAT 305D CR Excavator in JBC Fleet

January 24, 2024

Caterpillar 305D CR (disc. 2013}
Crawler Mounied Compact ExCavalons

Sze Clasx
A5 - 54 m

Weight
11012 s

Configuration for 3050 CR {disc. 2013}

Operanng Weight 45 m Operatv Protection ROPS
Power Mode Diesal

Blue Book Rates
* FHWA, Rale is equal to the monthly ownership cost divided by 176 plus the hourly estmaled aperating cost
Ownership Costs Estimatsd Opersting Corls
Marthly Weekdy Daily Wourty Hourly
Pubdished Raies USD £2.935.00 USD $820.00 USD 5205 00 USD $31 00 USD LTS
Adusunenis

Region { Jacksomdle, Fodida: usD 587 USD 5164 usD30.41 US0 $0.08
100 2%)

Model Year (7013, 100%)

Adjusied Hourdy Owniship Cost
1100%)

Houwrly Operaling Cost (1009} v
Tatak USD $2,840.87 USD 3821 64 UED $205.41 USD $31.06 USD §16.75

FHWA Rale*™

Hourty
usD 33343

Non-Active Use Rates

Stmcdy Fate
Icinyg Reate

Rate Element Allocation

Elemant Parceniage Value
Depreciation [owmership) 6% USD $TE3.10ma
Overhaul {ownership) A USO0 $1.174 00/mo
CFC (ownership) 174 USO $498 95/ma
tndawet (ownarship) 1™ S0 $498 95mo
Fusl (opesating) € USD 4.15 42 6% SO $7 14

Revised Dale: 1st quaster 2024

All material herein © 2003-2024 Randall-Refly All rights reserved
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£ EquipmentWatch.

www equipmencwatch com

Rental Rate Blue Book®, O&0 Rates Report for Semi Transport Tractors (TKT001-016) in JBC Fleet

January 24, 2024

Miscellansous 6X4 75KGVW DSL
On-Highrway Truck Tractors

Size Class:
60,001 Ibs & Over
Weight

19688 s

Configuration for §X4 75KGVW DSL

Axle Confguration BX4 Horsepower
Maxitnum Gross Vehicle Weight 75000.0 {bs Power Mode

400.0
Diasel

Biue Book Rates
~ FHWA Rale is equal 1o the monthly ownership cost divided by 176 plus the howdy estmated operating cost

Ownership Costs Eatimatad Operating Conis FHWA Rate™
Monthly Weekly Dxily Hourly Houry Hourly
Published Rates USD $3.580.00 USD 51,115 00 USD 3280 00 VS0 $42.00 usSo 358 60 UsSD §71921
Adlusimernts
Region { Jscksonvite. Florida: LSO 519 90) {USD 3557} {USD $1 40) usose21)
99 5%}
Model Yeas (2023: 99 ITH) VS0 5169 {USD 30 31) (USD 20 08) {USD %0 401)
Adjusied Houry Qwhirship Cast B - .
(100%;}
Hourly Operating Cost {100%)
Tolak UsD §3,959.01 USD $1.109.12 U3sD 5278.52 usD s4L78 USD 558.60 uSD $79.09
Non-Active Use Rates Hawly
Standby Rile USs0 51530
Idkng Rate uSD $63.12
Rate Element Allocation
Element Percentage Valye
Depreciaton {ownership) 45% USD 31,791 .00/mo
Ovarhawl {ownership) I USD $1.273 80imo
CFC (ownership)} 11% USD $437 B0ima
et (gwnersiup) 12% USD $4TT 80/mo
Fuet (operaung) @ US04 15 71 7a% USD 340 B

Revised Date: 1st guartet 2024

All maianial herein © 2003-2024 Randall-Reil'y Al /ighis 1eserved
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£’ EquipmentWatch.

www.equipmentwalch.com

Rental Rate Blue Book®, 0&0 Rates Report for Trailer for CLR003 (CLR009SA) Big John in JBC Fleet
Aprll 4, 2024

Miscellaneous 40
Float Trailers

Size Class:
All

Weight
11000 Ibs

Configuration for 40

Capacity 400t Deck Length 40,0 ft
Number Of Axles 20 Number Of Tires 8.0
Power Mode Manual

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating FHWA Rate**
Costs

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $1,155.00 UsSD $325.00 USD $81.00 UsD 51200 USD $5.004 USD $11.56
Adjusunents

Region { Jacksomville, (USD $6.93) {USD $1.95) {USD $0.49) {USD $0.07)
Florida: %9.4%)

Model Year (2023; 99,86%) (USD $1.55) {USD 30.44) (SO $0.11) {USD $6.02)

Adjusted Houry Ownership
Cost {100%}

Hourly Operating Cost {100%) A
Total: USD 81,146.52 USD $322.61 USD $80.41 USD $11.91 USD $5.00§ USD $11.51

Non-Active Use Rates Hourly

Siandby Rate USD $4.49
{dling Rate USD $6.51

Rate Element Allocation

Element Percentage Valus

Depreciation (ownershig) 44% USD $508.20imo

Overhaul {ownership) 31% USD $358.05/mo

CFC {ownership) 11% US0 3127.05/mo

Indirect (ownership) 14% USD $161.70/mo
Fuel cost data is not available for these rates

Revised Dale: 2nd quarer 2024

Al material herein € 2003-2024 Randall-Reily Al rights reserved Page 220 of 238
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£ EquipmentWatch.

www.equipmentwalch com

Rental Rate Blue Book®, 0&0 Rates Report for Trash Trailer, Alipro GN (TRL008) in JBC Fleet April 4, 2024

Miscellaneous 10 TON
Tilt Deck Utility Trailers

Slze Class:
All

Weight:
11200 tbs

Configuration for 10 TON

Capacity 100t Deck Length 200n
Number Of Axles 2.0 Number Of Tires 8.0
Power Mode Manval

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost

Ownership Costs Estimated Operating FHWA Rate*™
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD £750.00 USD 5210 00 USD $53 60 uUSsD $8.00 UsD $3.17 USD $7 43
Adjustments
Region { Jacksonville, USD $200 USD $0 84 UsD $0.71 USD $0.03
Florida: 100.4%)
Model Year (2023: 99.86%) {UsD $1.02 (UsD 30 29) wsh s00T {USD $0.01)
Adjusied Hourly Ownership . 5 .
Cost (100%)
Howly Operating Cost {(100%) .
Totak - USD $751.98 usD $210.55 USD $53.14 USD $8.02 usD $3.17 USD $7.44
Non-Active Use Rates Hourly
Standby Rate USD $3 20
Idling Rate USD $4.27
Rate Element Allocation
Element Percentage Value
Depreciation {ownership) 49% USD 3367 50/mo
Overhaul (ownership) 25% USD $187.50/mo
CFC (ownership} 12% USO $90.00/mo
Indirect {ownership) 14% USD $105 00/mo

Fuel cost data is not available for these rates

Revised Date: 2nd quarner 2024

Al material hesein & 2003-2024 Randall-Reilly All sights reserved Page 222 of 238
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CHANGE ORDER REQUEST #9
APRIL 2024 SHEET PILE OBSTRUCTIONS

MCCOY'S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
JUNE 12, 2024
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER REQUEST #9
APRIL 2024 SHEET PILE OBSTRUCTIONS

MCCOY'S CREEK OUTFALL
REALIGNMENT

JUNE 12, 2024
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Page 10f 2

CHANGE ORDER REQUEST #9: Engineer’s Entitlement Analysis for Obstructions Encountered
During Sheet Pile Installation in Sections 2 & 3 Left & Right Qutside Walls — April 2024

Job Description: McCoy’s Creek Outfall Realignment

COJ Contract Number: 70646-23

June 11, 2024

Summary
JB Coxwell Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor selected to

construct the above-mentioned project. During the installation of permanent steel sheet pile in Sections 2 & 3
left & right outside walls numerous subsurface obstructions were encountered. Some the Contractor was able to
work their way through the obstruction but other obstructions that could not be penetrated had to be removed
because they were in conflict with the new sheet pile in the new creek alignment. All obstructions documented
on the Contractor’s dailies as well as the GAI field inspector’s dailies.

There ARE impacts to the critical path for this item. The Contractor is asking for $51,945.30 related to costs
due to labor and equipment and associated markups to remove these obstructions. The requested costs are
summarized below.

Cost Markup Total
Labor & Burden $11,074.53 $4,051.98 $15,126.51
Equipment $31,778.21 $4,766.72 $ 36,544.93
Materials $0.00 $0.00
Subcontractors $0.00 $0.00
Bond (0.53%) $0.00 $273.86
TOTAL** | $51,945.30

Entitlement has been found for the Contractor concerning money for the unknown subsurface
obstructions incurred during the month of April 2024. The Contractor is requesting $51,945.30,
consideration for this amount is due to the unknown obstructions in conflict with the new steel sheet pile
in the new creck alignment.

Description:
Remove existing subsurface obstructions in Sections 2 & 3 for left & right outside sheet pile
walls in the month of April 2024.

Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.

COJ Participation: $51,945.30.
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Page 2 of 2

Engineer’s Estimate: Time Analysis and Justification:
Four (4) days are requested by the Contractor.

Engineer’s Estimate: Overall Cost:

The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s price
of $51,945.30 compared favorably with GAI’s Engineer’s Estimate of $51,879.43. The Delta
is ($65.87) or 0.13%.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor and equipment.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NO
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GAI ENGINEER'S ESTIMATE
CHANGE ORDER REQUEST #9
APRIL 2024 SHEET PILE OBSTRUCTIONS

MCCOY'S CREEK OUTFALL
REALIGNMENT

JUNE 12, 2024
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Docusign Envelope ID: ABC96433-7ABD-4BFE-ABFA-SDBEBD1AFS83

ENGINEER'S ESTIMATE OF EXTRA WORK
PROJECT. MCOY'S CREEK QUTFALL REALIGNMENT
COJ CONTRACT NO.: 70646-23

CHANGE ORDER NO,: 3 {COR #9}

ISSUE: PILE OBSTRUCTICON - APRIL, 2024

DATE: May 12, 2024

® gaiconsultants
1

JB CORWELL |
POSITION QTyY. UNIT RATE BURDENED RATE XTENDED COST AMOUNT COMMENT
Super - Brunatte s Hours H 60.00 $ 1.880.00 Regutar Time
Crane - Spaeth 27.5 Hours E 44.00 $ 121000 Regular Time
Crane - Hayes M 15.5 Hours 3 41.00 H 635.50 Regular Time
Crane - Hayes A +2 Hours 3 38.00 $ 456,00 Regular Time
Fareman - Bazile 25 Hours 3 27.00 $ 798,50 Regular Time
Carpenter - Whita 35 Hours 3 23.00 $ 72450 Regqular Time
Carpenter - Moncriaf 315 Hours $ 23.00 $ 724.50 Regutar Time
Carpanter - Johns 28 Hours $ 21.00 - 588.00 Regutar Time
Carpentar - Broughton 295 Hours $ 22.00 $ 849.00 Regular Tima
Carpanler - Chaudhary s Hours 3 23.00 H 724.50 Regutar Time
Laborar - Colaman 29.5 Hours % 22,00 H 649.00 Regular Time
1 -
$ 9,047.50
$ 5
44.52% $ 4,027.95
LASOR TOTAL |s 13,724.45
EQUIPMENT
JB COXWELL aTy. UNIT RATE BURDENED RATE EXTENDED COST AMOUNT COMMENT
Manitowoc ns HRS. $ 585.22 $ 15,434.43
F-150 super 29.5 HRS, H 4536 H 13%.12
PVE VM 28.5 HRS, $ 207.99 $ 613571
Lincoln Welding mach IS HRS, H 11.42 L 350.73
Excavator 28 HRS. 3 138.83 $ 3887.24
Cal Loader 16 HRS $ 6219 $ 995.04
EQUIPMENT TOTAL $ 31,150.27
JB COXWELL PAY ITEM NUMBER GNIT QUANTITY UNIT PRICE AMOUNT COMMENT
[ 5
3 5
$ 5
$ 5
$ A
% B
MATERIALS TOTAL $0.00
JB COXWELL FAY |ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT:
EA 30.00
™ $0.00
TOTAL $0.00]
TAL H [T W]
JB COXWELL MARK-UP 15.00% $ 6,731.21
SUBTOTAL COST ESTIMATE $ 51,605.92
BOND 0.53% ¥ 273,51
TOTAL COSTESTIMATE 1,875,432
Preparad By
). Cartion Padgett Jr EL, CGC 12-May-24
EProject Administrator Date
GAl C it Inc.
'JE Coxwall Price Guote 1345730]
Enginear's Estimate m.ﬂ'.lﬂ
TA T AN [X)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

GAI DAILY REPORTS OF CONSTRUCTION
CHANGE ORDER REQUEST #9
APRIL 2024 SHEET PILE OBSTRUCTIONS

MCCOY'S CREEK OUTFALL
REALIGNMENT

JUNE 12, 2024





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope |1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”S;“”°J;;',?§
age 1
Date: Contract ID: Financial Project ID: inspector:
4/8/2024 70646-23 N/A JC Padgett
| High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks

General;

April 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
DINo [ JYes See Accident Report Dated: Monday 106 550
Visitors:

Contractor(s) and Personnel

# Name Type # Hrs Type # Hrs Type # Hrs
1. Prime Supt 1 3.5 Foreman 1 3.5 Skilled 6 35
JB Coxwell Semi skilled Common 1 35 Trainee
2 Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utitity Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 3.5
1 F-150 Pick-Up Truck 1 1 35
1 Lincoln Welding Machine 1 1 3.5
1 PVE Vibratory Hammer 1 1 3.5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-019-13
CONSTRUCTION
06109
Page2of3
Date: Contract ID:
4/8/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time {AM/PM) installed
Sub # Code Location Beginning | Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
] O ] L]
l ] ] ]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ JYES [ NO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [ JNO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE {NAME, RANK AND INITIALS):
DATE:
4-8-2024

DISTRIBUTION: Original — Project Engineer
Copy - Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTICN
06/09
Page3of3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
4/8/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [‘Iyes See Accident Report Dated: Monday 106 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# D Description B Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010.13
DAILY REPORT OF CONSTRUCTION °°”5;R“°§é??§
age 10
Date: Contract ID: Financial Project I1D: Inspector:
4/9/2024 70646-23 N/A JC Padgett
| High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
April 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XINo [ lYes See Accident Report Dated: Tuesday 107 550
Visitors:
Contractor(s) and Personnel
i Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 2 Foreman 1 2 Skilled 7 2
JB Coxwell Seri skilied Common 1 2 Trainee
2 Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. 1 SubiUtility Supt Foreman Skilled
Semi skilled Common Trainee
4, | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# 1D Description Pieces | Used Used
1 Manitowoc Crane 1 1 2
1 F-150 Pick-Up Truck 1 1 2
1 Lincoln Welding Machine 1 1 2
1 PVE Vibratory Hammer 1 1 2
1 BHC 189 Excavator 1 1 2






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page2of3
Date: Contract ID:
4/9/2024 70646-23
Estimated Work Performed
Contr/ Line Item # Pay Item Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work Items All Day of Work Day Of Work Day All Day
[1 L] ] [l
Il ] O ]
] L] ] ]
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ 1YES [ JNO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ |YES [ |NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
DATE:
4-9-2024

DISTRIBUTION: Original - Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTICN

06/09
Page3of3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
4/9/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [lyes See Accident Report Dated: Tuesday 107 550
Visitors:

Contractor(s) Equipment (Active or Idle)

Contr/Sub | Equipment
# iD

#
Description Pieces

# Total Hours
Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°”S;“”°§é??§
age 1 of
Date: Contract ID: Financia! Project ID: Inspector:
4/17/2024 70646-23 N/A JC Padgett
| High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General;
April 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
[XINo [ lYes See Accident Report Dated: Wednesday | 115 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 4 Foreman 1 4 Skilled 7 4
JB Coxwell Semi skilled Common 1 4 Trainee
2. | Sub/Unlity Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 4
1 F-150 Pick-Up Truck 1 1 4
1 Lincoln Welding Machine 1 1 4
1 PVE Vibratory Hammer 1 1 4
1 BHC 189 Excavator 1 1 4






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABCS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13

CONSTRUCTION

06109
Page 2 of 3
Date: Contract ID:
4/17/2024 70646-23
Estimated Work Performed
Contr/ Line ltern # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING |TEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor andfor Controlling Work ltems All Day of Work Day Of Werk Day All Day
1 L] L1 []
L] L] H L
[] ] [] L]
H O H L]
H D H ]
] O (] O
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [1YES [INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ 1YES [ INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
DATE:
4-17-2024

DISTRIBUTION: Original — Project Engineer
Copy - Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

T700-010-13
CONSTRUCTION
06/09

Page3of3

Altachment Page

Date: Contract ID: Financia! Project ID: Inspector:
4/17/2024 70646-23 N/A JC Padgett
Remarks
General:
b= — - - ———— =ef
— 1
Accidents: Day of Week: | Contract Day: | Total Days:
[ INo [lyes See Accident Report Dated: Wednesday | 115 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# iD Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ASC96433-7ABD-4BF6-ABFA-SDBEBD 1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION °°“S;““°§é°,?§
age 1 of
Date: Contract |D: Financial Project 1D: Inspector:
4/19/2024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
April 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
XNo [Yes See Accident Report Dated: Friday 117 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 4 Foreman 1 4 Skilted 6 4
J8 Coxwell Serni skilled Common 1 4 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | SublUtility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 4
1 F-150 Pick-Up Truck 1 1 4
1 Lincoln Welding Machine 1 1 4
1 PVE Vibratory Hammer 1 1 4
BHC 189 | Excavator 1 1 4






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID: ASC96433-7TABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
COMSTRUCTION

06109
Page 20f 3
Date: Contract ID:
4/19/2024 70646-23
Estimated Work Performed
Contrf Line ltem # Pay Item Time (AM/PM) installed
Sub # Code Location Beginning | Ending Qty. Units

EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):

Mo Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work ltems All Day of Work Day Of Work Day All Day
[] ] [] ]
Ll ] L] ]
[ ] [] []
L] Ml [] L]
[] | [] [
L] (] [ [l
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THEWORK: [ |YES [ NO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ IYES [ INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
DATE:
4-19-2024

DISTRIBUTION:. Qriginal — Project Engineer
Copy — Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: A8C96433-7ABD-4BF6-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Paga3ol3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
4/19/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [[IYes See Accident Report Dated: Friday 117 550
Visitors:

Contractor(s) Equipment {Active or Idle)

Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION TR s
Page 1 0of3
Date: Contract ID: Financial Project ID: Inspector:
412212024 70646-23 N/A JC Padgett
High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:

April 2024 Pile Obstructions

Excavate and remove sheet pile obstructions.

Accidents: Day of Week: | Contract Day: | Total Days:
DINo [ lYes See Accident Report Dated: Monday 120 550
Visitors:

Contractor(s) and Personnel

# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 8 Foreman 1 8 Skilled 7 8
JB Coxwell Semi skilled Common 1 8 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Eguipment # Total Hours
# ID Description Pieces Used

#
Used
1 Manitowoc Crane 1 1 5
1 F-150 Pick-Up Truck 1 1 5
1 Lincoln Welding Machine 1 1 5
1 PVE Vibratory Hammer 1 1 5
CAT Loader 1 1 5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |D: ABCS6433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
08/09
Page2of3
Date: Contract ID:
41222024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning | Ending | Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMSY:
No Effect Affected Less Than 50% Affected More Than 50% No Work
Maijor and/or Controlling Work Items All Day of Work Day Of Work Day All Day
H ] L] [
L] O [l H
H H [l O
O O [l Ll
H H [l H
O H [l [l
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ |YES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ JYES [ INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE (NAME, RANK AND INITIALS):
DATE:
4-22-2024

DISTRIBUTION: Original

Project Engineer
Copy ~ Contractor {as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BFG-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06109
Page 3of3
Attachment Page
Date: Contract ID: Financial Project ID: Inspector:
4/22/2024 70646-23 N/A JC Padgett
Remarks
General.
Accidents: Day of Week: | Contract Day: | Total Days:
[INo [ lves See Accident Report Dated: Monday 120 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# 1D Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope |1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AFS583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION CO"S:RUC(;%E
age 1 of
Date: Contract ID: Financial Project ID: Inspector:
4/22/2024 70646-23 N/A JC Padgett
| High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
April 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
DXANo [ ]Yes See Accident Report Dated: Monday 120 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Type # Hrs Type # Hrs
1. | Prime Supt 1 35 Foreman 1 3.5 Skilled 6 35
JB Coxwell Semi skilled Common 1 35 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description FPieces | Used Used
1 Manitowoc Crane 1 1 3.5
1 F-150 Pick-Up Truck 1 1 3.5
1 Lincoln Welding Machine 1 1 3.5
1 PVE Vibratory Hammer 1 1 3.5






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

700-010-13
CONSTRUCTION
06109
Page2ofl3
Date: Contract ID:
4/22/2024 70646-23
Estimated Work Performed
Contr/ Line Item # Pay ltem Time (AM/PM) Installed
Sub # Code Location Beginning | Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS):
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major andfor Controlling Work ltems All Day of Work Day Of Work Day All Day
] [] H ]
U [ ] H
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ 1YES [ JNO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ ] YES [ NO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:

ENGINEER IN CHARGE (NAME, RANK AND INITIALS):

DATE:
4-22-2024

DISTRIBUTION: Original — Project Engineer
Copy - Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

Docusign Envelope I0: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3of3
Attachment Page
Date: Contract ID: Financial Project |D: Inspector:
4/22/2024 70646-23 N/A JC Padgett
Remarks
General:
Accidents: Day of Week: | Contract Day: | Total Days:
[(INo [lyes See Accident Report Dated: Monday 120 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 700-010-13
DAILY REPORT OF CONSTRUCTION CONS;R”':;%
age 1 of
Date: Contract ID: Financial Project ID: Inspector:
4/25/2024 70646-23 N/A JC Padgett
| High Temp: AM Conditions: PM Conditions:
Low Temp:
Remarks
General:
April 2024 Pile Obstructions
Excavate and remove sheet pile obstructions.
Accidents: Day of Week: | Contract Day: | Total Days:
[XINo [ lYes See Accident Report Dated: Thursday 123 550
Visitors:
Contractor(s) and Personnel
# Name Type # Hrs Tvpe # Hrs Type # Hrs
1. | Prime Supt 1 8 Foreman 1 8 Skilled 6 B
JB Coxwell Semi skilled Common 1 8 Trainee
2. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
3. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
4. | Sub/Utility Supt Foreman Skilled
Semi skilled Common Trainee
Contractor(s) Equipment {Active or Idle)
Contr/Sub | Equipment # # Total Hours
# ID Description Pieces | Used Used
1 Manitowoc Crane 1 1 8
1 F-150 Pick-Up Truck 1 9 8
1 Lincoln Welding Machine 1 1 8
1 PVE Vibratory Hammer 1 1 8
1 BHC 189 | Excavator 1 1 8






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BI9FCB
Docusign Envelope ID: ABC96433-7TABD-4BF6-ABFA-5DBEBD1AF583

700-010-13
CONSTRUCTION
06109
Page 2 of 3
Date: Contract ID:
4/25/2024 70646-23
Estimated Work Performed
Contr/ Line ltem # Pay ltem Time (AM/PM} Installed
Sub # Code Location Beginning | Ending Qty. Units
EFFECTS OF WEATHER ON MAJOR WORK ITEMS (CHECK CONTROLLING ITEMS);
No Effect Affected Less Than 50% Affected More Than 50% No Work
Major and/or Controlling Work Items All Day of Work Day Of Work Day All Day
[l O L] 0
L] U] L] ]
] [ [] L]
] [ [ []
] [ OJ Ll
L] [ ] [
CONTRACTOR PAST PERFORMANCE
PURSUIT OF THE WORK: [ J|YES [ INO
CONFORMANCE WITH CONTRACT DOCUMENTS: [ ]YES [INO
TECHNICIAN'S SIGNATURE AND RATING: HOURS AT JOB SITE TOTAL HOURS
FROM: TO:
ENGINEER IN CHARGE {NAME, RANK AND INITIALS):
DATE:
4-25-2024

DISTRIBUTION: Original ~ Project Engineer
Copy — Contractor (as requested)






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 1D; ABC96433-7ABD-4BFG-ABFA-SDBEBD1AF583

700-010-13
CONSTRUCTION
06/09
Page 3of3
Attachment Page
Date: Contract ID: Financial Project ID; Inspector;
4/25/2024 70646-23 N/A JC Padgett
1 Remarks
[ General:
r - S
Accidents: Day of Week: | Contract Day: | Total Days:
[ [INo [ lyes See Accident Report Dated: Thursday 106 550
Visitors:
Contractor(s) Equipment (Active or Idle)
Contr/Sub | Equipment # Total Hours
# ID Description Pieces | Used Used






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-48F6-ABFA-SDBEBD1AFS583

CONTRACTOR'S DOCUMENTATION
CHANGE ORDER REQUEST #9
APRIL 2024 SHEET PILE OBSTRUCTIONS

MCCOY'S CREEK OUTFALL
REALIGNMENT

JUNE 12, 2024





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
uocusign Envelope 1U: ABUYE433-  ABL-4BHG-ABEA-SUBEBLTAF 83

J.B. Coxwell Contracting, Inc.
6741 Lioyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

May 2, 2024

McCoy’s Creek Channel Improvements
Pile Obstructions for April 2024

Cari Padgett

GAIl Consultants

12574 Flagler Center Blvd
Suite 202

Jacksonville, FL 32258

Project Name: McCoy's Creek Channel Improvements
County: Duval

COJ Contract #: 70646-23

Re: Pile Obstructions for April 2024

Dear Mr. Padgett:

As you are aware, JBC has had numerous delays with hidden debris which prevented the installation
of the sheet pile. As previously discussed, all of these delays were documented and agreed upon
weekly. All required backup data is attached for the entire month of April totaling $51,945.30 for
your files.

JBCCI respectfully requests that 4 days be added to the contract.

If you have any questions, please do not hesitate to contact me.

Respectfully,

J. B. COXWELL CONTRACTING, INC.

Garrett Harrison
Director of Structures

CG C059919 * CU C053986
An Equal Opportunily Employer





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BIFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-50BEBD1AF583

Request for Change Order #8
Pile Obstructions- April

Summary Sheet

DATE TOTAL LABOR TOTAL EQUIPMENT TOTAL MATERIALS TOTAL SUBCONTRACTORS BOND _GRAND TOTAL
4/8/2024 | $  1657.83]% 34208119 o - | 26092[% 510555
4/9/2024 | $ _ 1.02046 (% 2274.06 | § - | - |§ 17468 331197
41712024 | $  201432% 4.548.11 [ § - I8 - IS 3478|% 6597.21

[_ano/024__|$ 1794943 454811 | - s - |5 33628  6.376.67

— 4i22/2024__|$___4,081.82 S 9.668.37 | § o R e - |$ 7288 13823.07
472372024 |§  781.13 |5 2417095 _ - 1 - % 1695 3.215.17
4/25/2024 | & 3776.02[% 966837 | § S -~ |$ 7126|8 1351566

GRAND TOTAL : $  51,945.30






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
LUocusIgn ENvelope IU: ABUYB4SS-/ ABL-4BH6-ABFA-DUBEBL1AR YB3

J. B. COXWELL CONTRACTING, INC.
6741 Lioyd Road West, Jacksonville, FL 32254-1249
Telephone (004) T86-1120 ~ Fax (904) 783-2370

FORCE ACCOUNT
DAILY TIME REPORT

Carl Padgett GAJ Consullants Date April 82024
NAME
12574 Flagier Center Blvd Suite 202 Our Job Ne. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Location  Mecoy's Creek Channel Improvements
CITY
Obstruction for sheat pile Installation
Hdie Equipmant Rate Charged at 50% Blue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME QCCUPATION HOURS RATE AMOUNT
1 8514 Scoll Brunate S 13 5 600015 210 00
i 6539 Tim Spaeil Crane Oparalo 35 S 40018 154 00
3 6547 Marvin Hayes Crana Oparalor 3% 5 4200318 147 00
4 6386 Victor Bazds Foraman 35 H 270015 94 50
3 8568 Rashaun While Capentar 35 5 2300 |3% B0 50 |
L] Temgp Elmare Moacnedl [Carpenler 35 1] 200|% B0 50
7 Temp David Broughlan Carpeniat as § 2100 73 50
il 5526 imran Chaudhary [Capental as 5 2000|5 80 50
(] Temp Richamd Colaman Laborer 15 5 2200 S 7700
SUBTOTAL $ §97.50
BURDEN |44.52%) H 444.09
JBCCI MU 15 0% § 21624
LABOR TOTAL $ 1.657.03
EQUIPMENT
EQUIP. NO. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 EMamlmc Crawlar Crane 100T A5 5 5852205 204827
E F 150 Supennlendent Pickug tnuck A5 L 4536 | 5 158 76
3 PVE VM Vibratory Hammar 35 5 207838 7127 B2
Liscotn 500 Welting Maching 35 $ 4218 3887
3 -
3 B
H
EQUIPMENT SUBTOTAL $ 2,674 82
JBCC| MU 15.0% 5 445,13
EQUIPMENT TOTAL $ 1,420.89
MATERIALS
| DESCRIFTION | QUANTITY T uwr | PRICE AMOUNT
(| s
MATERIALS SUBTOTAL $ =
Sales Tan {7.5%) $ .
MATERIALS Mark Up {15.0%) 3 -
MATERIALS TOTAL $ o
SUBCONTRACTORS
| DESCRIPTION | QUANTITY [ uar | PRICE AMOUNT
b s
SUBCONTRACTS SUBTOTAL 5
SUBCONTRACTS MU {10%) $ -
SUBCONTRACTS TOTAL L] -
DESCRIPTION OF WORK:
SUBTOTAL $ 3,078 84
0.53% Bond $ 26.92
[cranp ToTAL 5 5,105.55 |
Report by






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AFS583

J. B. COXWELL CONTRACTING, INC.
8741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904) 786-1120 * Fax [904) 783-2570

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgelt GAl Consultants Date April 8, 2024
NAME
12574 Flagler Center Blvd Suile 202 Our Job No. 2325
MAILING ADDRESS
Jacksonwille, FL 32258 Leeation  Mccoy's Creek Channel Improvements
CITY
Obstruction for sheet pile Installation
Idle Equipment Rale Charged at $0% Blue Book Value
LABOR
EMP_NO. EMPLOYEE'S NAME | OCCUPATION HOURS RATE AMOUNT
1 6514 |Scot Brunene Supenniendent 29 5 80003 120 00
2 8547 [Marvin Hayes Crane Operalol 20 $ 20005 84 00
3 8539 Timmy Soaeth Crane Operalor 20 5 440015 BE 0D
ul 6568 Rashaun Whila Carpanlar 20 ] 2300|S 46 00
5 Toamg Oavid Broughlen ICamenier 20 5 220015 44 00
6 E515 Calab Johns C 20 5 210008 4200
7 Temp Elmore Monciagh Campentes 20 $ 230018 46 00
| L] 5386 Victor Bazile Foraman 20 H 270015 54 00
L] 6526 Imran Chaudhary Camentar 20 5 n00|s 46 00
10 Temp _JRichard Coleman Labores 20 S 2200]5 44 00
H
5 ;
SUBTOTAL H §14.00
BURDEN [44.52%) H .38
JBCCH MU t50% $ 132,10
LABOR TOTAL $ 1,020.46
EQUIPMENT
EQUIP.NO. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 1589 ]Emavalul 20 S 13883 (S 277 66
2 [wpgi2 Wealding maching 20 s 11428 2284
3 [Rantal 100 Ton Crana 20 5 sas 22 | S 1.170 44
4 |Remal PVE VMVibratory Hammer 20 ] 2078915 41578
5 F£150 Sugeriniengenl Pickup truck 20 5 453618 9072
5 s B
I :
h s
EQUIPMENT SUBTOTAL $ 1,677.44
JACCI MY 15.0% ] 298.62
EQUIPMENT TOTAL 3 2,274.06
MATERIALS
DESCRIPTION QUANTITY [ umir PRICE AMOUNT
1| s .
MATERIALS SUBTOTAL 3 -
Sales Tax [7.5%) 3 -
MATERIALS Mark Up (15 0%) $ -
MATERIALS TOTAL $ -
SUBCONTRACTORS
[ DESCRIPTION QUANTITY umiT PRICE AMOUNT
b H
SUBCONTRACTS SUBTOTAL ] -
SUBCONTRACTS MU [10%) ] 8
SUBCONTRACTS TOTAL L] .
DESCRIPTION OF WORK:
|suBTOTAL s 3,204.51
0.53% Bond $ 17.45
[cranD ToTAL s 3,314.97 |

Report Submined by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
LOCUSIgn ENVEIope IU: ABLYE433-F ABL-4HHE-ABHA-DUBEBU1AF D53

J. B. COXWELL CONTRACTING, INC.
8741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904) 785-1120 * Fax {904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgeit GAI Consultants Dale April 17, 2024
NAME
12574 Flagier Center Blvd Suile 202 Our Job No. 2325
MANLING ADDRESS
Jacksonville, FL 32258 Location  Mcooy's Creek Channel Improvements
CiTY
Obstruction for sheet pile Installation
Idle Equipment Rate Charged at 60% Blus Book Vilue
LABOR
EMP, NO. { EMPLOYEE'SNAME | OCCUPATION HOURS RATE AMGUNT
1 | 6514 Scoti Brunete Supennlendent 40 5 8000 | S 240 00
2 6640 Auslin Hayes Crane Qperalsr 490 5 JB00|s 152 00
3 6539 Tunmy Spasth Crane Operalor 40 3 4ddo0|ls 176 00
4 6568 Rashaun Whate Carpenier 40 5 20015 5200 ]
5 Termp Davia Broughign |Capenter 40 5 2200 |3 88 00
6 8515 Caleb Johns Carpenler 40 H 2100 | 8 24 00
7 Temp Elmore Moncreft Campenler A0 5 2300 |5 92 00
B 6385 Victor Bazile Foreman 40 s 2700 |S 108 00
2 6526 Imran Chavdhary Ca!Enlal 40 b 200|3 5200
10 Temp _ |Richard Coleman Labaree 40 5 200|5 an 00
$ .
5 .
suaToTaL 3 1,212.00
BURDEN [44,52%) s 539 58
JBCCI MU 15.0% $ 262.74
LABOR TOTAL 3 2,014.32
EQUIPMENT
EQUIP. NO, TYPE OF EQUAPMENT HOURS RATE AMOUNT
1 BHC 189 |Excavaler 40 S 1288318 55532
|2__jwipgiz Wekdng machuve 40 s 114215 4568
3 ReMal i 100 Ton Ciang 40 5 53522 |58 2,340 88
4 |Rental PYE VIVibratory Hammaet 490 $ 20789 |% A11 58
15 F150 Superiniendent Pickup truck 49 5 4536 | S 181 44
L] 5
7 $
L S .
EQUIPMENT SUBTOTAL $ 1,954.88
JBCCI MU 15.0% $ 593.23
EQUIPMENT TOTAL 5 4,548 1
MATERIALS
DESCRIPTION | DUANTITY Al PRICE AMOUNT
1y | s
MATERIALS SUEBTOTAL 3 -
Sales Tax [T5%) ] -
MATERIALS Mark Up (15.0%) 3 -
MATERIALS TOTAL 5
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 s
SUBCONTRACTS SUBTOTAL $
SUBCONTRACTS MU (10%) $ 0
SUBCONTRACTS TOTAL $ 0
DESCRIPTICN OF WORK:
SUBTOTAL $ 8,56243
0.53% Bond 5 34.78
[ranD TOTAL $ 659721 |

Report Submitied by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope 1D: A8C96433-7ABD-4BF6-ABFA-5DBEBD1AFS583

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 322541248
Telephone (904) 786-1120 * Fax {904) 783-2970

FORCE ACCOUNT

DAILY TIME REPORT
Cart Padgeit GA! Consullants Date Aprit 19, 2024
NAME
12574 Flagler Cerer Blvd Suite 202 Our Jeb No. 2325
MAILING ADDRESS
Jacksonvilie. FL 32258 Location  Mcecoy's Creek Channel Improvements
cIyY
Obstruction for shaat pile Instaliation
Igte Equipment Rate Charged at 50% Blus Baok Valus
LABOR
EMP. NO EMPLOYEE'S NAME I OCCUPATION HOURS RATE AMOUNT
1 6514 Scoll S 40 5 6000 | S 24000
2 5640 Austin Hayas Crane Oparsior 40 5 3400]8 152 00
3 6568 R Whils C 40 5 220018 92 00
4 Tamp David (Camantar 60 $ 200Fs 13200
5 &576 imran Chaudhary (Carpantar 40 E] 200|585 92 00
L] Temp Coleman Laborer 40 5 200|% 8300
h Temp Elrore Moncrieft Carpanlar 40 s 23005 92&
B 6286 Victor Barile Fararnan 40 5 270015 10200
9 8515 Cateb Juhns Carpanter 40 ] 20018 8400
SUBTOTAL $ 1,080.00
BURDEN {44.52%) s 48082
JBCCI MU 15.0% $ 234.12
LABOR TOTAL $ 1,784.94
EQUIPMENT
EQUIP, NO. i TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 189 [Excavalor 40 3 13083 )5 555 32
2 WLPO12 Welding machine 40 5 11 Qg 3 4568
3 |Renjal 100 Ton Crane 40 S 58522 1% 240 88
4 Rantal PVE VMVibralory Hammer 40 ] 207831% 83156
5 F 150 Supenntendent Pickuo truck 40 L] 4536 |5 181 44
|_g s
EQUIPMENT SUBTOTAL 3,954.08
JBCCI MU 15.0% 593.23
EQUIPMENT TOTAL 4,548.1%
MATERIALS
DESCRIPTION QUANTITY UNIT l PRICE AMOUNT
T s
MATERIALS SUBTOTAL §
Sates Tax (7.5%) $ -
MATERIALS Mark Up [15.0%) s .
MATERIALS TOTAL 3
SUBCONTRACTORS
I DESCRIPTION I QUANTITY UNIT PRICE AMOUNT
b { s :
SUBCONTRACTS SUBTOTAL $
SUBCONTRACTS MU [1D%) % .
SUBCONTRACTS TOTAL 3 G
DESCRIPTION OF WORK;:
SUBTCTAL $ 6,342.05
0.53% Bond 3 231.82
IGRAND TOTAL $ B.376.67J

Report Submitied by;






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

LOCUSIgn ENVeIOPe 1LY ADLY04.33-F ASU-43F D-ADF A-DUBEBSU1AFDES

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road Wast, Jacksonville, FL 32254-1249
Telephone (904) 7868-4120 * Fax (904) 783-2070

FORCE ACCOUNT
DAILY TIME REPORT

Cart Padgett GAI Consultanis Date April 22, 2024
NAME
12574 Flagler Center Blvd Suite 202 Our Job No., 2325
MAILING ADDRESS
Jacksonville, FL 32258 Location  Mceoy's Creek Chennel improvements
CITY
Qbstruction for sheet pile Installstion
1dle Equipment Rate Charged at 50% Blue Book Value
LABOR
EMP NO. EMPLOYEE'S NAME OCCUPATION HOURS RATE AMOUNT
1 6514 |Scott Brunette Supsrinlendent 89 ] 50008 4B0 00
2 5386 Victor Bazile Foreman 80 s Xoo|s 216 00
3 5539 Timmy Speath Crans Ogerator 80 5 4400 |3 352 00
4 5547 Marvin Hayes Crang Ogerater 80 ] 430015 336 00
Ul 6568 Rashaun Whits Carpaniar 50 3 7G| 8 484 00 |
L 6515  [Caleb Johns Carpenler -3 3 nels 158 0¢ |
T 6526 Iroran Chaupdhary Caipenled 80 T 230018 184 00
(] Temp __ |Elmors Moncrieft Campenlas 80 3 230018 18¢ 00
L Temg David Broughtan Carpenter B0 5 2200 | § 176 00
10 TJemp  fRichard Coleman 1abar 8 3 00)s 17690
s "
SUBTOTAL 3 2.456.00
BURDEN [44.52%) [ 1.092.41
JBCC! MU 15.0% s $32.41
LABOR TOTAL $ 4,001 82
EQUIPMENT
€aup.No. | TYPE OF EQUIPMENT HOURS RATE AMOUNT
' BHC18Y _|Excavaor 80 s 13883 |8 111084
2 WLPO12  |Werding machine 80 s 1M42]s 9136
] Renlal Man towac 100 Tan Crane 80 5 58522 |5 4.681 76
4 |Remal PVE WiAvibratory Hammes 80 H 20789 |8 | 863 12
8 [Lownes CAT Loader a0 H 52158 497 52
T F150 Supennlendent Pickug Inick a0 3 4536 | § 36288 |
P 5
EQUIPMENT SUBTOTAL $ 8.407.28
JBCCI MU 15.0% 3 1,261.09
EQUIPMENT TOTAL $ 9,668 37
MATERIALS
| DESCRIFTION | QUANTITY uNIT PRICE AMOUNT
[1 I ) o
MATERIALS SUBTOTAL $ -
Sales Tax (7.5%) L) .
MATERIALS Mark Up {15.0%) s .
MATERIALS TOTAL [ -
SUBCONTRACTORS
DESCRIPTION QUANTITY T umir PRICE AMOUNT
1 3 £
SUBCONTRACTS SUBTOTAL 3 c
SUBCONTRACTS MU [10%] 3 -
SUBCONTRACTS TOTAL 3
DESCRIPTION OF WORK:
SUBTOTAL $ 13,750.19
0.53% Bond ] T2.88
GRAND TOTAL $ 13,823.07 |

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonvilte, FL 32254-1249
Telephone (904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT
Carl Padgett  GAl Consullants Date April 23, 2024
NAME
12574 Flagler Center Bivd Suite 202 Our Jo No. 2325
MAILING ADDRESS
Jacksonville, FL 32258 Location Mccoy's Creek Channel Improvements
CITY
Obstruction for sheet pile Installation
iie Equipmant Rate Chargad at 50% Blue Boak Vaiue
LABOR
EMP. NO. I EMPLOYEE '3 NAME | OCCUPATION HOURS RATE AMOUNT
1 5514 1Scott Brunette Superinandent 240 5 60005 120 00
2 6547 Marvie Hayes Crana Opsrator 20 5 410058 8z o0
3 6538 |Timmy Spaath Crane Opetalor 240 5 4005 88 00
4 E568 |Rashaun Whie Carpenier 20 5 0008 46 00 |
E 8515 Caleb Johns Campenier 20 H 210018 42 00
3 6526 mran Chaudhary [Carpeniar 20 5 2300 % 46 00
T Tamp Etrore Monereft [Carpenier 20 5 2300 § 46 00
B $
9 s
$ -
5 .
SUBTOTAL $ 470,00
BURCEN [44.52%) s 209.24
JACCI MU 15.0% $ 101.49
LABOR TOTAL $ 78113
EQUIPMENT
EQUIP. NO. I TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 189 |Excavalor 20 ] 13883 |5 277 66
2 |wpoiz Welding maching 29 5 114208 22 84
3 Renlal ot 100 Too Crane 20 H 58522 | 8 1170 44
4 Renlal PVE VMViLrmlory Hammas 29 $ 20782 1S 41578 |
5 F150 Sugariniandeni Pickhup Lruck 20 S 453615 9072
i LowlBa CAT Loader 20 s 6219 |5 124 38
EQUIPMENT SUBTOTAL 3 2,101.82
JBCCI MU 15.0% $ 115,27
EQUIPMENT TOTAL $ 2,417.09%
MATERIALS
DESCRIPTION QUANTITY [ wwr ] PRICE AMOUNT
1| )
MATERIALS SUBTOTAL % C
Sales Tax [7.5%) 3 5
MATERIALS Mark Up {15.0%} 3
MATERIALS TOTAL $ [
SUBCONTRACTORS
[ DESCRIPTION f QUANTITY unIT PRICE AMOUNT
[x | 5
SUBCONTRACTS SUBTOTAL $
SUBCONTRACTS MU [10%) 13 -
SUBCONTRACTS TOTAL 3 -
DESCRIPTION OF WORK:
SUBTOTAL s 3,1908.22
0.53% Bond $ 1695
{GRAND TOTAL $ 3,215.17 |

Raport Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
LIocusign Envelope 1U: ABLY64353-7ABL-4BHG-ABFA-DUBEBLITAFSES

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telaphone (904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

Carl Padgett GAI Consultants Date April 25, 2024
NAME
12574 Ftagler Center Bivd Suille 202 Our Jub No. 2325
MAILING ADDRESS
Jachsonvitle. FL 32258 Location  Mccoy's Creek Channel Improvements
CITY
Obstruction for sheet pile installation
Idle Equipmenl Rate Charged at 50% Blua Book Value
LABOR
EMP._NO. EMPLOYEE'S NAME I OCCUPATION HOURS RATE AMOUNT
1 6414 Scott Brunette Supeninlendent a0 $ 80005 480 00
2 6640 Auslin Hayes Crans ggum' 40 § 00 |S 152 00
3 6339 Timmy Speath Ceane Qoengior Bd S 440018 352 00
4 6568 Rashaun Whila Carpamar 14 1 23008 184 OO
5 6515 Caleb Johns C. 8 $ 2100 § 168 00
L] 8526 imran { ¥ Camenier a0 3 230018 184 0D
7 Temp Elmore Moncriell Campenter :34 5 2300| 8 184 DD
] Temp David Brougl Camanial 80 5 2200 % 176 00
L Tamp Richard Colaman Labar an H 200§ 176 00
6386 Vicior Bazita Foreman 80 3 2700 )% 218 00
80 ;] :
suBTOTAL S 2.21240
BURDEN {44.52%) 3 1.011.43
JECCI MU 15.0% ] 492.52
LABOR TOTAL 3 3.776.02
EQUIPMENT
EQUIF. NO. 1 TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 BHC 189 ]Excavain( a0 $ 13883 1% 111064
2 WLPO12 Welding machine 1] S 1142158 91 36
F_ Fantal lManiltmoc 100 Ton Crang 8o S 58522 | S 4681 76
4 |Renial FWVE i B0 ] 20789 | S 166312
F F150 Superimandent Pickup tnich 80 s a38(s 382 85
l LowDB88 CAT Loader ao 5 621915 497 52
EQUIPMENT SUBTOTAL 3 §.407.20
JBCCI MU 18.0% $ 1,281.08
EQUIPMENT TOTAL $ 9,688 3T
MATERIALS
DESCRIPTION | QUANTITY UNT PRICE AMOUNT
1] 5
MATERIALS SUBTOTAL $ 2
Sates Tax [7.5%) s .
MATERIALS Mark Up [15.0%) ] o
MATERIALS TOTAL $ S
SUBCONTRACTORS
[ DESCRIPTION | QUANTITY | T PRICE AMOUNT
it [ s E
SUBCONTRACTS SUBTOTAL $ .
SUBCONTRACTS MU [10%) $ -
SUBCONTRACTS TOTAL $
DESCRIPTION OF WORK:
{suBTOTAL H 13,444,539
0.53% Bond $ 71.28
IGRAND TOTAL $ 13,515.65

Report Submitted by:






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: Date: 4-8-24 Supr. L
1B. Coxwell Inc. Foreman |
Superintendent: Scott Brunette Weather: Carpenter 6
76 Pipe layer A
JobSite:  McCoy's Creek #2325 Temp AM D2 * PM. * Tail man —_
Job Safety: Hard hats,vest, .glasses :!::?;::, -
Welder —_
Pile Driver —
Deficiencies/Delays Removed 11 H-pile from channel Op. Loader  ____
10p.Tracktoe  ______
1-superintendent{Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) |survey -
Laborer L
Marvin(6547) 6 men Rashuan(6568) Caleb(6515) Imran(6526) Eimore(Temp) oP. Crare 3
David(Temp} Richard{ Temp)
1-100 ton crane 1-excavator(BHC191) 1-virbratory hammer Rod Busters _—
1-welding machine{WLP012) —_——
Comments:
Work In Progress:

_Drove sheets down as low as we could on right wail.
Continued 8" whalers and ¢-channel on left and right walls
Removed 11 H-pile from channel

Inspector Comments:

Deott Brunetta
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 10: ABC96433-7TABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

[ e s = _|
CONTRACTOR: Date: 4.9 Supr. 1 __
1.B. Coxwell Inc. 4-9-24 Foreman 1
Superintendent; Scott Brunette Weather: g_arg?:yt:: -8 _
. ip —_—
lobSite:  McCoy's Creek #2325 Temp Am ST * PM. *80 | tajiman —_—
Hillman e
JobSafety:  Hard hats, vest, glasses p;,,ishe,
Welder __5
Pile Driver -
Deficiendes/Delays Removed 4 H-pile from channel Op. Loader  ____
Op.Tracktoe  ________
1-superintendent(Scotté -Foreman{Vic6386) 2- Survey ——

. Laborer -
Marvin{6547) 6-men Rashuan(6568) Caleb(6515) Imran(6526 OP. Crane 3
Elmore(Temp) David(Temp) Richard (temp)

1-100 ton crane 1-excavator(BHC191) 1-virbratory hammer Rod Busters
1-welding machine(WLP012) ——

Comments;

Work In Progress:

Removed 4 H-pile from channel. Installed C-channel and whalers on right wall on last 6 tie back rods
Installed sock on left inside wall at sta. 109+56 to sta. 108+40 to pump water out so maylor can drill.

Inspector Comments:

Seott Brunetta

CTONTRACTOR INSPECTOR





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7B9FCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT
CONTRACTOR: . Date: 4-17-24 Supr. 1
1B Coxwell Inc Foreman —1——
Superintendent: Scott Brunette Weather: Carpenter -6
o 57 .86 Pipe layer —_—
JobSite:  mcCoy's Creek #2325 Temp AM. *  PM. Tail man |
JobSafety:  Hard hats,vest, glasses :!:::i':::r —_—
Welder ——
Pile Driver
Deficiencies/Delays Removed 14 H-pile from channel g::;;'::ze S
1-superintendent(Scott6514) 1-Foreman{Vic6386) 2-operators (Timmy6539) |survey 2
(Austin6640) 6-men (Rashuan6568) (Caleb6515) Imran(6526) "::_%':;e —a
Elomre(Temp) David(Temp) Richard(Temp)
1-100 ton crane 1-excavator{BHC191) 1-virbratory hammer (SPH004) Rod Busters
1-welding machine(WLP012) 4 hours

T

Comments: Mavlor drilled 1 hole. they are having issues drilling on right wall
because of ground conditions being hard at tip elevation

Work In Progress:

Removed 14 H-pile from channei. drove 6 sheets to grade ground is hard at tip elvation
Continued to dig out channel stock pile dirt to be removed

Inspector Comments:

Seott Brwunette
CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-TABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

4 hours

conrmcro:u . Date: 4-19-24 Supr. - g
1.B. Coxwell Inc. Foreman |
Superintendent: Scott Brunette Weather: Carpenter Y
. Pipe layer —_—
Job Site: McCoy's Creek #2325 Temg AM. 64 * PM. *90 Tail man —
JobSafety:  Hard hats,vest, glasses ';::";::: : S
Welder —
—_— SIIeEri\:‘er —_—
iencies/Del _Dil p. Loader
Deficiencies/Delays Found 28 more H-pile dug around top so we can pull them | Op. TrackHoe
1-superintendent(Scott6514) 1-Foreman(Vic6386) 1-gperator Austin(664Q) |survey ——
. ) Laborer —_1
1-100 ton crane 1-excavator(BHC146) 1-virbratory hammer OP. Crane 1
1-excavator (BHC189) g-men Rashuan(6568) Caleb(6515) Imran(6526) -
Elmore(Temp) David(Temp) Richard (temp) e

Comments: Maylor left the job for next couple of weeks

Work In Progress:

Drove sheets to grade on right inside wall.

Found 28 more H-pile dug around top and cut so we can puli them
Inspector Comments:
Seetlt Bruwnelta

CONTRACTOR INSPECTOR





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope 10: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: . Date: 4.99. Supr. i I
LB. Coxwell Inc. 4-22-2 Foreman |
Superintendent: Scott Brunette ez Carpenter  _6
- Pipe layer —_—
JobSite:  McCoy's Creek #2325 Temp AM. 53 * PM. *71| Tail man |
Hillman S
Job Safety: Hard hats vest alasses p:nis,,,,
Welder e
e——— (I;Ile'l.:)rlvaer —
Deficiencies/Dela -Di i p. Loader —
eficiencies/Delays Removed 31 H-pile from channel near right wall at op. Tracktioe
sta.104+83 to sta. 105+83 Survey
. : ) Laborer __]
1-superintendent{Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) | op. Crane 3
Marvin(6547) 6-men Rashuan(6568) Caleb(6515) Imran{6526) I
Elmore(Temp) David(Temp) Richard (temp) Rod Busters —
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer(SPH004} ———
1-welding machine(WLP012) 1-(LOVY103) | oader S
8hrs —
Comments: Maylor is not on job this week - -

Work In Progress:

Removed 31 H-pile in channel. Drove 8 pairs of sheets to grade on right inside wall
Started installin C-Channel on left inside wall at sta. 109+56

Inspector Comments:

CONTRACTOR INSPECTOR





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envefope ID: ABC96433-7ABD-4BF6-ABFA-SDBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

—
CONTRACTOR: Date: 403 Supr. - S
1.B. Coxwell Inc. i2_32L_______ Foraman 1
Superintendent:  Scott Brunette Weather: Sl £
JobSite:  McCoy's Creek #2325 Temp AM 50_* PM. *73 | tajl man _
Jobsafety:  Hard hats,vest, glasses 2:::::::,
Welder —
Pile Driver —_—
Deficiendies/Delays Removed 8 H-pile in channel 'g;':;;::ge -
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) |survey —_—
i Laborer 1
Marvin(6547) _6-men Rashuan(6568) Caleb(6515) lmran(G526) OP. Crane <
Elmore(Temp) David(Temp) Richard (temp) -
1-100 ton crane 1-excavator(BHC191) 1-virbratory hammer(SPH004) el A —
1-welding machine 0 - (LOW103) —_—
Comments:

Work In Progress:

Drove 10 sheets down to grade on right inside wall
install C-Channel on left inside wall

Installed Fall Protection on left outside wall

Inspector Comments:

Seott- Brenettz
‘CONTRACTOR INSPECTOR






Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB
Docusign Envelope ID: ABC96433-7ABD-4BF6-ABFA-5DBEBD1AF583

CITY OF JACKSONVILLE
CONTRACTOR'S DAILY REPORT

CONTRACTOR: | Date: 4.95. Supr. L
LB. Coxwell Inc. 4-25-24 Foreman 7
Superintendent: Scott Brunette Weather: Carpenter S
. Pipe layer —_—
JobSite:  McCoy's Creek #2325 Temp. AM. * _PMo7 Tail man —_—
Job Safety: Hillman -
ty: Hard hats,vest, glasses Finisher
Welder —_
Pile Driver —_—
Deficiencies/Delays Hit obstructions at sta. 107+81 dug down to find existing g::rt:::;a —_—
wood timber bulk head. Removed timbers all the way to sta. 106+00. Survey —_
1-superintendent(Scott6514) 1-Foreman(Vic6386) 2-operators (Timmy6539) Loa:%';:, 3
Austin(6640) 4-men Rashuan(6568) Caleb(6515) Irman(6526) Elmore(Temp
1-100 ton crane 1-excavator(BHC189) 1-virbratory hammer(SPH004) Rod Busters ~ ———
1-welding machine(WLP012) 8 hours —
Comments:
Work In Progress:

Started installing sheets on left inside wall at sta. 107 +80 hit obstructions dug out to find existing timbers
Removed timbers backfilled hole and installed 5 pairs of sheets

Welded 8" whalers on left inside wall in section 3
Inspector Comments:
Seett Brunalte

CONTRACTOR INSPECTOR
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€' EquipmentWatch.

ween BOUPTBARSAICE COM
All pnces shesvn m US Dallars ()

Adjustments for Crawler Crane Lattice Boom in JBC Fiaet Jaauary 24, 2024

Manitowoc 10000
Crawie: Mounied Lalich Boom Cranes

ke Clasy,
805- 10T.dm

wog
124390 Be
Configuration for 10000

Boom 3ase Lengtn a0.0hn Maximuem L& Capacity N.7mt
Power MaCe Diess)

Bhie Book Rates
= ZRWA Rate € #qual 10 the monthly ownership cost dwided by 176 pius the Houly asumeled Opetawng cost

Crenarship Costs Eadmaked Oprrating Cass FHYVA Rale™
manihly Weekly Daly Haoutly Howrly Hourly

@ glished Zais LSO 569.810.00 USE 019,490 M USD 3487500 w50 5/30403 USD 5158 52 WSD 1584 03
Agpstmants

Region { Jnckaaaviie Flgnda usp sl0e8: SO SEE 2T LSO 51463 usDsz19

100.3%

waael Tear 1234 100

Adjusied Houry Onreiihd 25

1102%;

-ty Qperatng Cosl (J6le;

Touu: USD S AL USD $19.548.47 USD s, 0k EI USD $73Z18 USD 51 52 uso ssdh2 |
Non-Actlve Use Rates Hourly

Sandoy Rae u5D $249.92
1ing Ram VS0 A6 95
Rate Elemani Allacation

Etement Pr'CEnAGE Vialue

Cepreciangy lowrersho) I LS §27.2%5 :0imo

Teeibiee (S shin W% UG 525,755 70ims

CFC {owneiship) i US$11.137 &2.mo

AFREL [QHICISTID) 15% USD 510 4L5%img

2.t {opuizirg) @ LSD ¢ 5 72954 USD 42 23

Rewsed Dale: 11 quaner 2)zd
These are e DOs: ACCLMAE 18IS for e Se.ecied Rev sion Cala(s). Mosever duc $5 Tore fregaent aaling uoces, these iBies may nol mak™ S2rla® Raie Bue Goa-k Prinl v.su the Cost Aacovey
Pzt Gidde on qur He'D Dage ‘or more inkmalicn,

The equipmant represented in this report has been exclusively prepared for TRACY KALVIG (mattd@jbcoxwell.com)
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& EquipmentWatch.

v EJLRMETHWALEh O

Al grees shawn ir LS Dolars iS)

Rental Rate Blue Book® lanuary 24, 2024

Ford £15D XLT 44 GAS
Light Duy Truchs

Se Jlass

weghl
WA

Configuration for ~150 XLT 4X4 GAS

Fower e Gasalina ‘Nheelbase 122.8inchas
oo Tnm T Sr038 Vehcle Weigh: Ramng S030 Pounds

Blue Book Rates
“ FravA Tgi¢ iy £Qua 16 e mealhty oanarsn ¢ 028 Gwdes Dy _TE Jus tra houty esimares coerated o8l
Ownerabip Eosio Estimated Operaing Cosis EHwA Aol
menihly Weeky Damy HaLAy Houily Hemrdy

#ab1$nes Raes U0 53,13500 LSO SIEZ00 WSC $22C 00 .5C 573 00 uso 520 77 US] 545 53
Adusients

e 2s [ MCsan e Flaidy w0 5 58} UGS 34,40) 50 §1 10 r.sbeain
9935

Moo e (2022 492494 SO S23 718) WSO 36 67} {UED 51 671 {LSDSC25)
Al $ted ~o.rty Qwiershig Cost .

{100%)

Aoutty Qpreavrg Cost{100%)

Trsl WED £3.0495 55 (TR E 2 TET 5 ED $217.13 LSO R12.E8 usy 82077 USD 345 36

Non-Active Use Aates Hourdy

Sianchy Ree LD LR L]
Itieng Fate -5C 53074

Rato Eleman Allocaton

Elwrient PrrcesEge Value

D er. 4150 1gHe3E NE 3% b} 5'¢l Unime
Creqrhase (peengrphapl] Lk S0 SL.I72.401me
CFC townershin) HA LS $501 &VWmr.
it {ure viahw) 17y USD 5532 FMherc
Tusl jopraneg) § K501 1 &7 9% JE0 KT AN

Aevseo Da.2 _stquaneg 202<

Thete a-e the mash pCowate 25les 107 the se'ecled Aey sion Dataisl. Mowsver, dug 19 mare egquert chtne LOdotes inese rales may 11 rmaler s Rate Bhue Boc<3 PriaL viIs . Ing CosL Resovery
Pipa,e Gage 04 30 Help pace fof mere infaimaken

The equipment represented in this report has been exclusively prepared for TRACY KALVIG (mattd@jbcoxwell.com)
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£ EquipmentWatch.

VY QLD prTE s I, £Om
N prces shown |8 US Oofors (§)

Adjustments for Vibratory Hammet in JBC Flegt January 24, 2024
ICE G6-85 {disc. 2009)
YRrayy AT YEer

St Clnys
150-19m

weght
17400 s it

Corfigurabon for 66-65 (disc, 2008)
HOTSepowes 0.0 Power Wede Ciesel

Blue Bank Raies
~ FHWA RALE 15 #qJa) T 1 monthly awnership costdvided by 176 plus e Nouly #5CMATRd aperanng cos.

Owmership Coats Estimyerd Qprmaling Corls FHWA Qe
Moy weekly oary Haury oty Hously
Puzhen Rawes USD 514,30 00 USD 34,005 08 USD $1,00000 USD S150.00 YSD $128.75 USD 0806
Adjustming
Aegion [ lareindvile Ao (S0 328 62) (Uso sa01) (ush 5200 [USD 0304
193]
wndel Year (2007 100}
Adusied Houty wnersup Cos
(100m¢)
Moudty Operarng Cogt {LO0%H)
Total ush 4. 2811 USD 5,008 9 USC $999 .80 D RS USD $124.75 ush S20.M
Non-Achve Use RaEs Haurty
Swooy Aaw VS0 5042
Wing Rals USD 3175.73
Rate Elamant Allocation
Ehomest Peroinlage Value
Depreiaco (Fenersaip) % USO 56,068 800
vl (vt evsivp! »B% USD £4.008 KNmg
CRC [ownersHp: X% USO 30,800 Xno
Indlrea jownarship) u% USD 51,574 1W¥ma
Fuet [ooeraing) @ USD 415 14839 USD 334 5N

Aensed Date: Lo quarter 21024
Thase A/ $w MGSL ACCUFLIE [A148 fot the sefccied Ravalon Dawe(s) However, due 10 more irequert onf'ne Lpdaies, Mesd raaks may Nol maich Rental Raly Blue Beok® Pnnt Visn he Cost Recawry
Product Guide on ous Help page for more informalion

The equipment represented in this ceport has been exclusively prepared for TRACY KALWIG (matd@jbcoxwell.com}
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77 EquipmentWatch.

pter REGFPITRPMMACE L3O

af prces 5Roan 1S Dclkars (8]

Adjustmaents for Lincoln 500 Welding Machine in JBC Fleet

Janoary 2. 00

Lincoln VANTAGE 500 {disc. 2014)

Panst.e ekery

Sze TIasE
0L - 580 A
el

Kia

Configuration for VANTAGE 500 (dlse. 2034)

nm;\:
HaIsEsCwer
Posee Mode

Blue Boohk Rates

500
45 hp
Pinsal

Criet

Wi it g

= Ty RaiC $ 0qual IG Ehe Moriny owaership cot. d wded Ty 17€ plus ibg hoyrly 25hmawed coeatng c2s!

Vwrelship LOSS Ssumsted Operating Costs FHWA Raw™
e nLnly Wwarly iy Hour'y Haurly Hourly

2 olishea Rale s Ut SC.CY JELSI7CH S50 £22 97 US0 53 06 LSO §5.65 WA ELL AL
AliaSUT ERLS

Fagion ( packsowss Hroda US0 5 03 US0 3112 S50 W29 IR0 B0 0s

101 3851

Voge) Yedr {2014 100W,
Adyusing Bty Qensissip Cox

100%)

=guny Cpeairg ot 100
Tota: VS0 31433 use sa1) usp 2229 3D 33.04 usp s a8 USD 31343
Nop-Active Use Rates Hourly
Sangby Rare usSD 81 2L
dwrg Rate LTE R
Rate Element Allogation

el Pgropncage Yalur

BERC 3158 (DA RrIr D anes USD 5124 J0e

SadrEy (Temersmic) b WSD 3& b=

il nd i) 1% LS80 BT ACoF
A= planar R 9in 2 53R A A
FATERTID. - Il L B 79 At uso s? T

Bguiies Cag Lsiguite 2024

Tnese are ffie MOSE J0-U-aIE 23les 'O IPE SE1eC.¢0 Revision DAIE’'S] Howévir Cut 1D Tiore Togidr| ¢nbne uncaies, \hes2

Producl Guce On JU° Selp pags ‘o rigTRnigimalan

‘get My nel MaKen Jertal Ralg Blue Bopoed Frnt Ve 198 Cost decoven

The equipment represented in this report has been exclusively prepared for TRACY KALVIG {matid@jbcoxwell.com)
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47 EquipmentWatch.

B A TR

Rental Rate Blue Book®, O&O Rates Report for CAT 336E L in JBC Fieet

Januany 24 2324

Caterpillar 336€ L (disc. 2017)

Crmsiee Mountad Mydete EVCROS

Sicy Class
s 40em

wepght
So80 it

Configuration lor 336E L {disc. 2017)
M6 mt

Opaipung wWaight Egrhad W0OE

Blue Book Rates
WA 8318 £l 1o the ToAlhly Swnersnip cost dvided oy L76 £lus he housv estmated operaung cos).
Owinershp Cosis
Waekiy Daily
U0 32.131.00 J3D0 $345.00

AMasanly
LRl Jamy 50 513 500 0C
Azjusiments

Frg oa [ Jezsgned figrda
ILen)

vocsl cqas (2017 100

AggusiazHo uir, Denershp Cose
1084)

“auny Operanry St M

Tow USD D3 A0

WSH 5A10G) R0 RT Rl {UsSh S5 BT

usD £, 15032 use XN

Hourly
USD 514000

USC 56 B

USD $138.16

Esynaied Opevitag Cosls
Hourly
S0 552.59

U5D .5

FHYA Rale™
Haurly
L5D 5139.23

uso s13a 83

No=-Actwe Uie Rales
Sundoy Rale
kg W

Hourty
St 54199
usDEd: fO

Rats Elemnent Allocation

Eirment Percaniage
LEfie0I2u0n [Cnrerinp) 0%
Cverhetd (e anzianb) 5%
TFC [rweershir) 184
(L TELEEL B T U3 10%
Sel{ape aing§ US3 2 5 1%
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£ EquipmentWatch.

W HUIpmenvaLzh com

Rental Rate Blue Book®, 040 Rates Report for CAT 936H in JBC Fleet January 24. 2024

Caternillar §38H [dlisc. 2002)
W0 Aricutand Wheal Loadert

Sire Chaxy:
175 - 199 hp

welg
190 by

Corfiguration for 038H (dise. 2012)

Qperator Prolection ERCPS Powet Mode Diessl
Blue Baok Rates
~ FHWA Rata i equal 1 the monthly ownership cost dividea by 176 plus the hourdy estimated operating cost.
Owmership Costs Estumated Opefaling Cogs FHWA R
Monthly Weekly Daily Hourly Hourry Hourly
Fubished Rales SO 45,485 00 LUSD $1 5800 WSO §325.00 USD 558.00 ush saLos usD 862.22
AdjusTments
Region [ Jacksovite Florda: (USD$S 49) (USO $1 53) {UsO 0 38) (USD 5008
ET 5
Model Year{2012: 100%]
Aglusted Houdy Owmership Casi
(100%)
Hourty Operatng Com (100%)
Tota): USD $5478.52 US0 91,529 46 USD $384 51 USD 157.94 USD 108 USD $8219
Non-Active Use Rates Hourly
Siandty Rawe uso 21 17
Kting Rate USD 544 40

Rate Element Allocation

Elemeny Paccantage Value
Oepreciayon (pwrarshipl 1% USO &2.138.15%mo
Ovemaul (owrneship) 1.3 VSO %1 756 20imo
CFC (owmerhip) 19%: USOo £387.30/mo
‘ndrect jownershia) 11% USD $602.3%mo
Fyel [opeming) & USD 4 15 27 USD$13 27/

Revised Oate: 15t quaner 2024

Al matenal berein % #003-2024 Randall-Rellty All rights resarved Page 900t 235





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

SUBJECT: MCCOY'S CREEK OUTFALL IMPROVEMENTS
BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TQ THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #2

for additions to the Scope of Work in the amount of $330,678.36. The revised maximum indebtedness not to exceed
$35,700,146.81. The period of service will be from execution of contract through completion of the project.

Funding Source: 32124.153101.565051.008972.00000000.00000.0000000 - $330,678.36 - contract executed via formal
contract amendment through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; Change Order #2, Previous Award(s)

ANALYST:M Done RESPECTFULLY SUBMITTED:
NJAMIK KEMP

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DISAPPROVING ﬁ DATE: 5/0]'/ 202 (/

OTHER:
l/—\
77
ACTION OF AWARDIWORW DATE 570/2%
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION M ?}y

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of.
Executive Order No: 2023-02





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

SUBJECT: MCCOY'S CREEK QUTFALL IMPROVEMENTS
BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #1
for additions to the Scope of Work in the amount of $333,648.45. The revised maximum indebtedness not to excesd
$35,369,468.45. The period of service will be from execution of contract through complelion of the project.

Funding Source: 32124.153101.565051.008972.00000000.00000.0000000 - $333,648.45 - contract execuled via formal
contracl amendment through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; Change Order #1, Previcus Award(s)

-

ANALYST: M W RESPECTFULLY SUBMITTE
BENJAMIN KEMP AREEMAN, CHIEF R~

INA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP, NG - MEMBERS DISAPPROVING 7 paTE: & /’ v / 202 &

f 7
3 ﬁ OTHER: __ FE LT T

=

-~

ACTION OF AWARDING AUTHORITY oATE ___ QNE/02y

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02





Docusign Envelope ID: B64E19EC-BA9E-4B4F-9124-B99F4E7BOFCB

SUBJECT: MCCOY'S CREEK OUTFALL IMPROVEMENTS
8(D #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 81 NUMBER RECEIVED: 3 OTHER: 1

Recommend approval of award to the lowes! responsive, respansible bidder, J.B. Coxwall Contracting, Inc., for the Base
Bid and Alternate 1 nol-to-exceed expendilure amount of $35,035,820.00. Period of sarvice will be from execution of
contracl ihrough completion of the project.

Funding Source. execuled via mullipie accounts - contract exacuted via formal contract through the Office of Genaral
Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo, JSEB Memo, Bid Tabulation, Scope of Work

ANALYST: RESPECTFULLY SUBMITTED:
JACLYN SYAMOS DUSTIN FREEMAN, CHIEF
PROCIUREMENT DIVISION
CONCURRENCE BY: Rgbin Smith, Chiel, Engi in ns! ion Mana ivision, Public Wor

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQVING MEMBERS DISAPPROVING _ U DATE: 7/ 277 / 2023

; Z ) OTHER
=2 C i
ACTION OF AWARDING AUTHORITY pate /a9 /23
APPROVED DISAPPROVED

Karen Bowling
OTHER Chial Administrative Officer
For. Mayi

SIGNATURE OF AUTHENTICATION ____zngf W Under Authority Of:
| =
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Docusign Envelope ID: D91C6918-5C2A-4A67-ADD4-59609E56D9AC

City of Jacksonville, Florida &%

Procurement Award Form (PAF) * <
Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Fort Family Regional Park — Baseball Complex CP-0088-21
Requested Action/Authority:
Request approval of Change Order 4 to increase the award with Acon Construction Company, Inc. by $1,248,218.88 to a revised
maximum indebtedness of $7,237,390.30.
Justification/Explanation:
Change Order #4 includes design, engineering and construction for turning the existing grass soccer field into a turf field.
Legal Contract#: 71531-22 Contract Date: 02/02/2024  Change Order/AMD #:  Change Order #4
PO/Release #: 635642-22 Bid Date: 03/16/2020  Awarded Supplier: Acon Construction Company Inc
Licenses Verified:  Yes Effective Date: 11/14/2024  Basis of Award: N/A
Federally Funded: No No. Invited: N/A Responses Received: N/A Attachments:
Solicitation: N/A - CP-0088 - 21 Procurement Contract #: POA - 71531-22 ﬁ
Executed By: Office of General Counsel
PoP:Base: = Project Completion ~Options:  N/A Extension(s):  N/A
JSEB Rec.:  Participation %: 20 Bonds Waived Pursuant To:  N/A
Fund: 32124 Center: 167101 Acct: 565051 Proj: 010986 Activity: = 00000000 $  1,248,218.88
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: S 7,237,390.30 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT

o7 Concurrence: @-Z";:“Swm Title: = CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 11/6/2024
@ Concurrence: @fﬁ;{fw Title: ' DIRECTOR OF PARKS, RECREATION, AND COMMUNITY SERVICES 11/6/2024
@"; Concurrence: [%ﬁ;/w\ Title: ' DIRECTOR OF PUBLIC WORKS 11/7/2024

Concurrence: o Title:
Procurement Analyst/Buyer: E“WFJMM“"' Chief of Procurement: [ 11/12/2024
Name: Ké:ﬁngjnggnjamin Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.





Docusign Envelope ID: D91C6918-5C2A-4A67-ADD4-59609E56D9AC

Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY.

November 4,2024
TO: James R. McCain, Jr.

Corporation Secretary/Assistant General Counsel
THRU: Anna Brosche

Director of Finance/Chief Financial Officer
FROM: Thomas G. McKnight

Capital Improvement Construction Manager
SUBJECT: Ft Family Regional Park — Baseball Complex

Contractor: ACON Construction Company Inc.
Contract No: 71531-22 / PO 6635642-22

Forwarded herewith for execution is Change Order No 3 for subject project.

Original Contract Amount ..............ceevvviviiiiiiiiiiiiiiiiiiiieinens $3,949,111.22
Previous Change Order # 1-3.......cccccceiiiiiiiiiiicieee e, $2,040,060.20
Change Order# 4 ......oooveeeiiieecieeeee e $1,248,218.88
Total Revised Contract Amount............cccoevvvviiiiieeiinneennn. $7,237,390.30
Account NUMDbDEr ... See Attached

This office recommends the Change Order be approved by your office, the Office of General Counsel,
and Mayor Deegan, in accordance with Executive Order No. 13-05.

Attachments: 1. Change Order
2. Back-up Information
3. Legal Request Memorandum

TGM:fcd
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CITY OF JACKSONVILLE

DEPARTMENT OF PUBLIC WORKS

ENGINEERING DIVISION

CONSTRUCTION CHANGE ORDER

Change Order No. Four (4) Date November 2, 2024
Description of Project Fort Family Baseball Complex

Name of Contractor Acon Construction Co., Inc.

Contractor's Address 3653 Regent Blvd. Suite 401, Jacksonville, FL 32224

Contract No. 71531-22/ PO 635642-22

Account No.  See attached Original Contract $3,949,111.22
+ Previous Change Order 1-3 $2,040,060.20 + Change Order No. 4 $1,248,218.88
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $7,237,390.30
Bid Number CP-0088-22 Construction Completion Date  November 23, 2022

Revised Construction Completion Date
Contract Expiration Date
Revised Contract Expiration Date

August 26, 2024

March 23, 2023

Project Completion

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that the
CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and specifications:

See attached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

necessary and all costs are reasonable.

Accepted for Contractor Acon Construction Co., Inc.
Signed Attest
Title Title
Date Date
Signed  Engineering & Construction Mgmnt Div. By
Issuing Authority Thomas G. McKnight. Date
Capital Improvement Construction Manager
Signed Parks, Recreation & Community Services By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div. ~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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ATTACHMENT "A"
ACCOUNT NUMBERS

FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO. (32111.167101.565051.002191.00.00.00 |32111.167101.565051.008956.00.00.00 (32111.167101.565051.000902.00.00.00
PO # 635642-22 635642-22 635642-22

P 002191 008956 000902

0] PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects

E 565051 565051 565051

T 2 3 9

A 32111-384020 32111384020 32111-384020

original contract $1,900,806.88 $2,048,304.34 $0.00
change order #1 $0.00 $0.00 $1,498,325.70
change order #2 ($493,000.00) $0.00 $0.00
change order #3 $0.00 $93,402.44 $2,684.32
change order #4 $0.00 $0.00 $0.00

Account Totals

$1,407,806.88

$2,141,706.78

$1,501,010.02

Page 1
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ATTACHMENT "A"
ACCOUNT NUMBERS

FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO. [32124.167101.565051.002190.00.00.00 |31127.167101.565050.002191.00.00.00 |41103.167101.565050.002191.00.00.00
PO # 635642-22 635642-22 635642-22

P 002190 002191 002191

0] PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects

E 565051 565050 565050

T 1 3 4

A 32124-3840220 31127-361101 41103-361101

original contract $0.00 $0.00 $0.00
change order #1 $0.00 $0.00 $0.00
change order #2 $0.00 $0.00 $0.00
change order #3 $700,000.00 $77,929.00 $26,349.77
change order #4 $0.00 $0.00 $0.00
Account Totals $700,000.00 $77,929.00 $26,349.77

Page 2
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ATTACHMENT "A"
ACCOUNT NUMBERS

FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO. [11307.167101.565050.002191.00.00.00 |32124.167101.565051.010986.00.00.00 |32124.167101.565051.000000.00001527.00000.0000000
PO # 635642-22 635642-22 680584-24

P 002191 010986 000000

0] PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects PRSC Parks & Rec Capital Projects

E 565050 565051 565051

T 1 1

A 11307-349060 32124-384020

original contract $0.00 $0.00 $0.00
change order #1 $0.00 $0.00 $0.00
change order #2 $0.00 $0.00 $0.00
change order #3 $39,567.81 $0.00 $35,680.00
change order #4 $0.00 $1,248,218.88 $0.00
Account Totals $39,567.81 $1,248,218.88 $35,680.00

Page 3
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ATTACHMENT "A"
ACCOUNT NUMBERS
FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO.  [11504.161101.549006.000903.00.00.00 ?;’;tl':ct

PO # 680584-24

P 000903

0] PRSC Parks & Rec Capital Projects

E 549006

T 2

A 11504-366020

original contract $0.00 | $3,949,111.22
change order #1 $0.00 | $1,498,325.70
change order #2 $0.00 | ($493,000.00)
change order #3 $59,121.16 | $1,034,734.50
change order #4 $0.00 | $1,248,218.88
Account Totals $59,121.16 | $7,237,390.30

Page 4
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ACON CONSTRUCTION CO., INC. CHANGE ORDER NO. 4
FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX 11/2/2024
CONTRACT # 71531-22
NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION NET DELETION
ADDITIONAL SCOPE
1 Acon Change Order 4: Additional Turf Field 1 LS $1,248,218.88 $1,248218.88 $

JUSTIFICATION: Per Parks' negotiations with the contractor this scope of work includes the design, engineering and construction costs for
turning the existing grass soccer field into a turf field.

TOTAL ADDITIONAL SCOPE $1,248,218.88 $ -
SUBTOTAL CHANGE ORDER NO. 4 $ 124821888 § -
NET TOTAL CHANGE ORDER NO. 4 $1,248,218.88

180 Additional Days of Construction

Page 1
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ACON Construction Co., Inc. aAvavavavavavavay

3653 Regent Boulevard, Suite 401 « Jacksonville, Florida 32224 » Telephone (904) 565-9060 Fax (904) 5650680

Oct 22, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Sheldon Gibbs, P.E.
City Engineer

Reference:  Fort Family Regional Park Change Order 4 Cover Letter
Contract CP-0088-21

Mr. Gibbs,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide for civil design and construction of a new synthetic
turf field adjacent to jogging path and fishing pier area constructed under previous
change order. The project includes design and permitting along with construction of the
field within existing fenced area.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $1,248,218.88.

The Guaranteed Completion Date (GCD) will be 180 days from permit approval.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

oz

Frank Anderson
Construction Manager

g
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Project Management Hrs 24 $110.00 $2,640.00
Supervision Hrs 40 $75.00 $3,000.00
Administration Hrs 16 $75.00 $1,200.00
Bond and Limited Gen Con LS 1 $22,000.00 $22,000.00
Hanson Civil Design LS 1 $84,803.84 $84,803.84
Astroturf Field Construction LS 1 $997,490.00 $997,490.00
Drainage and Site Allowance AL 1 $50,000.00 $50,000.00
$1,161,133.84

ACON Markup 7.5% LS 1

$87,085.04
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Hanson Professional Services Inc,
8075 Gate Parkway West, Suite 204

@ HANSON g/‘ Jacksonville, FL 32216
Engineering | Architecture | Planning | Allied Services (904) 737-00900
%\ 0 www.hanson-inc.com

October 9, 2024

Mr. Frank Anderson

ACON Construction Co, Inc.

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

RE: Scope and Fee: Fort Family Regional Park East Flex Field Artificial Turf
Dear: Mr. Anderson:

Hanson Professional Services (Hanson) is pleased to submit a proposal to ACON Construction Co., Inc.
for performing civil engineering services for the Fort Family Regional Park East Flex Field Artificial Turf
project. Fort Family Regional Park is a City of Jacksonville (COJ) owned recreation park located at 8000
Baymeadows Rd in Jacksonville, Florida. Hanson understands that the COJ would like to install artificial
turf on the eastern large flex field. This scope assumes this project will be broken into two phases, Permitting
due diligence, and final design. Below is a description of the two phases:

Permitting Due Diligence

Due Diligence efforts for this project are anticipated and include permit research and coordination with the
St. Johns River Water Management District (WMD) to determine what will be required from a permitting
standpoint to be able to convert all the play fields in the park (three baseball fields, the western flex field,
the small field, and eastern flex field specific to this project) to artificial turf. Currently, three baseball fields
and the western flex field have been converted without any permitting through the WMD. Recently the WMD
has provided information on other similar artificial turf projects with direction on how they view these fields.
Unfortunately, they view artificial turf as impervious area. The park falls within a large master permitted
drainage basin that is served by the pond (Lake Caroline) adjacent to the park. It was designed for a
maximum allowable impervious area. There are 49 permits associated with the pond basin since the original
permit and each permit needs to be reviewed to determine how much impervious area is remaining from
the original design. Initial research shows that there should be sufficient area but the requirements from the
water management district to prove this, could get extensive, including modeling of the mostly existing
impervious fields and the master system basin. Staffhours in this proposal reflect the assumed modeling.

Final Design

Design efforts anticipated are general layout and grading of the new field surface, updating ADA
connections to the existing sidewalk, and design of underdrains for the turf section that will connect to the
park’s existing storm collection system. Permitting tasks include submittals to the COJ Parks, Recreation,
and Community Services group, and a SIRWM ERP permit modification submittal package for changing
the surface of the field to an impervious area. In addition, it is anticipated that the WMD will require the ERP
modification to include changing the remining fields in the park to artificial turf, as noted in the due diligence
section above. This final design effort assumes a permit modification through the WMD will require
additional pre/post development modeling to confirm that the impacts of ail fields becoming impervious
surfaces, will be negligible. Although not anticipated, If the SUIRWMD requires changes that would affect
revisions to the pond or the outfall structure, additional fees would be required.
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-2-

The following is a summary list of anticipated efforts for these professional services:
DUE DILIGENCE SERVICES

Permitting Due Diligence

Data collection and Permit Review

SJRWMD Pre Appiication/Permit Determination
Stormwater Modeling (Existing conditions assumed)
Meetings

BASIC SERVICES

Final Design Development

Data collection and review

Geotechnical Analysis & Coordination

Survey Coordination

Geometric Site Layout and Design/Coordination
Grading & Drainage Design/Coordination
Accessibility Pesign/Coordination

Final Details Development

Final ICPR Modeling (Proposed conditions assumed)
Final WMD Coordination

Periodic site visits

. 8 o & & ® = & & »

Final Design Documents
» Preparation of drawings that include cover sheet, general notes, Overall Site Plan, Grading &
Drainage Plan, Utility plans sheets, engineering details, and SWPPP plans

Final Permitting
» Plan Submittal to the City of Jacksonville Parks Depariment

s Envircnmental Resource Permit Modification submittal to the SIRWMD
SURVEY SERVICES

« Set/Recover Controls
» Topographic Survey

GEOTECHNICAL SERVICES

+ Four (4) Standard Penetration Tests (SPTs)
» Laboratory Classification and Index Test Report

POST DESIGN SERVICES

Shop Drawing Coordination

RF1 Coordination and Clarification

Site Inspections (Limited o 2)

As-Built Production {From contractor redlines)
Final Inspection
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A summary of total fees for Due Diligence Services, Basic Services, CA and Subconsultant services are as
follows:

Due Diligence Services

Permitting Due Diligence $10,935.96
Basic Services

Final Design Development $26,406.23

Final Design Documents $14,437.96

Final Permitting $16,257.29
Expenses $2,238.87
Construction Assistance $8,109.53
Hanson Subtotal: $78,385.84
Survey Services $2,865.00
Geotechnical Services $3,553.00
Total: $84,803.84

This proposal does not include the professional services involving existing pond madification design,
existing outfall structure modification design, existing collection system modification design, wetland
flagging, offsite drainage, design and permitting of wells and water treatment systems, gas, electric, and
communication utilities, retaining walls (greater than 3 ft. high), lighting, FDEP permitting, or
environmental services. It is assumed that landscape and irrigation requirements were handled in the
original development of this park and are not required, and comments related their inclusion will be
handled by COJ.

We are looking forward to working with the City of Jacksonville and ACON Construction Inc. on this project.
We can proceed with this effort upon final written authorization from you. Thank you.

Sincerely,
Corey Bowden, PE

oy Fnd
‘i

Associate Project Manager
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PART ONE - GENERAL
1. PROJECT 2. PROPOSAL NUMBER
Fort Family Regional Park Eastern Flex Field
Artifical Turf _
3. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC. 10/9/2024
PART TWO - LABOR RELATED COSTS
5. DIRECT LABOR HOURLY ESTIMATED ESTIMATED TOTAL
RATE HOURS COST
Principal $105.50 4 $ 422.00
|Project Manager $98.75 55 $ 543125
Project Engineer $84.00 104 $ 8,736.00
Engineer Technician $58.27 124 $ 7,22548
CADD Technician $41.27 90 $ 3,714.30
Clerical $37.50 0 $ -
$ 25,529.03
6. OVERHEAD (COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) $ 43,695.49
OVERHEAD RATE -171.16% X TOTAL DIRECT LABOR
7. SUBTOTAL - LABOR + OVERHEAD (ITEMS 5 & 6) $ 69,224.52
[8. PROFIT - LABOR RELATED COSTS (ITEM 7) X 10%
$ 6,922.45
PART THREE - OTHER COSTS
|9. MISCELLANEOUS DIRECT COSTS
ORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x36"
PAPER COPIES $10.15
SHIPPING $46.00
MISCELLANEOUS DIRECT COSTS SUBTOTAL $ 56.15
10. SUBCONTRACTS - LUMP SUM
Clary - Survey $2,865.00
CSI-Geo - Geotechnical $3,553.00
SUB-CONTRACT SUBTOTAL
MS 5,6,8,9 &10) $6,418.00
11. REIMBURSABLE COSTS (LIMITING AMOUNT)
Other Expenses $2,182.72
SUBTOTAL REIMBURSABLE $ 2,182.72
PART FOUR - SUMMARY
T B T S T T R T A e Y o ey e e
TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE)
ITEMS 5,6,8,9,10,811 $ 84,803.84

1\22Jobs\221.0124\Admin\09-Potential Projects\Fort Family Eastern Flex Field Artificial Turf\[Staffhours_Fort Family Regional Park Eastern Flex Field Artifical Turf.xIs]Su
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HANSON PROFESSIONAL SERVICES, INC.

DATE: 10/09/24
CLIENT: City of Jacksonville
PROJECT: Fort Family Regional Park Eastern Flex Field Artifical Turf
Principal  Project Mgr Project Eng Eng Tech CADD Tech Clerical TOTAL
HRS HRS HRS HRS HRS HRS3 HRS
a. SJRWMD Permitting Due Diligence
Data Collection and Review (Existing Data/Permits) 0 0 6 5 4 0 15
SJRWMD Pre Application/Permit Determination 0 0 8 5 2 0 13
Stormwater Modeling 0 3 4 10 6 0 23
Progress Meeting (2 - Virtual) 0 2 2 0 a 0 4
Sub-total Hours 0 5 18 20 12 0 55
Sub-Total Manhours 0 5 18 20 12 & 55
Hourly Rates $314.68 $294.55 $250.55 $173.81 $123.10 $111.85
Sub-Total Permitting Due Diligence $0.00 $1,472.74 $4,509.93 $3,476.11 $1,477.18 $0.00 $10,935.96
b.  Final Design
Data Collection and Review 0 1 3 4 0 0 8
Coordination & Review of Survey Data 0 o 3 4 1] 0 7
Coordination & Review of Geotechnical Data 0 0 3 4 0 0 7
Geometric Layout 0 1 5 6 6 0 18
ADA Review and Coordination 4] 1 5 6 4 0 16
Grading & Drainage Layout 0 2 5 8 5 0 20
Coltection System Analysis 0 2 3 6 3 0 14
Quality Control 0 6 0 0 0 0 6
Supervision 0 6 o 0 0 4] 6
Subcensultant & Team Coordination 2 2 2 4 0 0 10
Progress Meetings (2 - 1 Onsite)} 2 4 4 Q ] Q 10
Sub-total Hours 4 25 33 42 18 0 122
¢. Plans Production No. Sheets
Cover Sheet 1 0 4] 1 1 1 o 3
General Notes Sheet 1 0 0 2 3 3 0 8
Existing Conditions/Erosion Control Sheet 1 0 0 2 3 4 o 9
Site Layout/Geometry Plans 1 i 0 2 4 10 0 16
Grading & Drainage Plans 1 ] 0 3 4 16 0 23
Detail Sheels 2 4] 0 2 3 3 0 8
SWPPP Sheets 2 0 0 2 3 3 0 8
Quality Controf 0 4 0 0 0 0 4
Supervision 0 4 0 0 o] Q 4
Sub-total Hours 0 8 14 21 40 0 83
d. Final Permitting
CQJ Parks Submittal & Coordination 0 2 6 8 2 0 18
SIRWMD ERP Permit & Coordination 1] 1 20 26 10 a &2
Sub-total Hours 0 8 26 24 12 0 80

1122.Jobs\22L 01 24\Admin\09-Potential ProjectsiFort Family Eastern Flex Field Artificial TurfiStaffhours_Fort Family Regional Park Eastern Flex Field Artifical Turf.xls
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HANSON PROFESSIONAL SERVICES, INC.

DATE: 10/09/24
CLIENT: City of Jacksonville
PROJECT: Fort Family Regional Park Eastern Flex Field Artificat Turf
Principal  ProjectMgr Project Eng Eng Tech CADD Tech Clerical TOTAL
HRS HRS HRS HRS HRS HRS HRS
Sub-Total Manhours 4 41 73 97 70 1} 285
Hourly Rates $314.68 $294.55 %250.55 $173.831 $123.10 $111.85
Sub-Total Design/Permitting Dollars $1,258.72  $12,076.45  $18,200.28 $16,859.13 $8,616.90 $0.00 $57,101.48
e. Estimated Expenses Unit $/Unit Quantity Cost
11 X 17 Copies ea. $0.15 33 $4.95
8.5" x 11" Coples ea. $0.10 52 $5.20
Mileage mi, $0.56 62 $34.72
SJRWMD Permit Fee ea. $1,500.00 1 $1,500.00
COJ 10 Set Permit Fee ea. $648.00 1 $648.00
Postage mo. $6.00 2 $10.00
Courier Service mo, $18.00 2 $36.00
$2,238.87
f. Construction Assistance
Shop Drawing 0 1 3 3 0 0 7
RFI Coordination and Clarification a 1 3 4 0 0 8
Site Inspections {Limited to 2) 0 3 3 0 0 0 6
Create As-builts from Contractor's Rediines 0 2 2 0 B 0 12
Final Inspection a 2 2 o] c g 4
Sub-total Hours 0 9 13 7 8 0 37
Sub-Total Manhours 0 9 13 7 8 Q 37
Hourly Rates $314.868 $294.55 $250.55 $173.81 $123.10 $111.85
Sub-Total Construction Assistance Dollars $0.00 $2,650.93 $3,257.17 $1,216.64 $984.79 $0.00 $8,109.53
Sub-Total - Hanson  $78,385.84
Survey - Clary $2,865.00
Geotechnical - C5|-Geo $3,553.00
Total All Services  $84,803.84

I\22.Jobs\221.0124\Admin08-Potential Projects\Fort Family Eastern Flex Field Ardtificial TurfiStaffhours_Fort Family Regional Park Eastern Flex Field Adtifical Turf.xls
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SURVEY & RIGHT OF WAY MAPS

CONSULTANT: HANSON NAME OF PROJECT: Fort Family Park Meduin Soccer Field
ACON Parks Projects
SUBCONSULTANT: CLARY On: Baymeadows Road
County: Duval
3 MAN SURVEY RATE = $1,240.00 SURVEYOR = $190.00
CADD TECHNICIAN = $95.00 CLERICAL = $55.00
ITEM 3-MAN 4 MAN 3-MAN 4-MAN TOTAL COMMENTS
Design Survey DAYS DAYS COSsT COST COST
Horizontal &Vertical Control 0.2 $1,240.00 $310.00]Set or Recover H & V Control
$1,240.00 $0.00
Topographical Survey 1 $1,240.00 $1,240.00See Scope
) $1,240.00 $0.00
Verify Drainage 0.2 $1,240.00 $310.00}Verify Drainage around field
i} $1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240,00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
TOTAL 1.5 $1,860.00]TOTAL
OFFICE SUPPORT UNIT NO.OF | COST/ COST TOTAL
UNITS UNIT COST
Surveyor & Mapper Hour 1 $190.00 $190.00)Supervise
Cadd Technician Hour 8 $95.00 $760.00]Mapping
Clerical Hour 1 $55.00 $55.00
TOTAL $1,005.00
RIGHTS-OF-WAY UNIT NQ. OF COST/ COST TOTAL
UNITS UNIT COST
Control Maps Hour $95.00 $0.00
IRight-of-Way Maps Hour $95.00 $0.00
Legal Descriptions Hour $95.00 $0.00
Title Searchs Hour $95.00 $0.00
TOTAL 0 $0.00
TOTAL COST $2,865.00 PREPARED: 41912024
LIMITING AMOUNT UNIT NO.QF | COST/ COST TOTAL
UNITS UNIT COST
Each
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Clary.

PROFESSIONAL SURVE YOHS & MAPPEHS

Scope of Work
City of Jacksonville
Fort Family Park Medium Soccer Field
April 19,2024

» Recover or Set Horizontal and Vertical control for the project
limits. Make sure the vertical control is in Datum NAVD88 and
set one benchmark and use one from the football field survey.

> Perform Topographical survey of the medium soccer field east of
the football field, locate the fence and everything on the interior
locate all above ground features within the limits, topo shots will
be done at a 50’ grid.

» Locate drainage that affects the soccer field or crossing through
the field, locate to the next structure, pipe size, material, and
inverts.

» Deliverable will be Auto-Cad file.

3830 Crown Point Road, lacksonville, Florida 32257
1904) 260-2703 - fax (904; 260-3799 -+ www.claryassoc.com
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Untitled Map

Write a description for your map.

@itz 6

geld

Legend

¥ Basketball Court
@ Restrooms






Docusign Envelope ID: D91C6918-5C2A-4A67-ADD4-59609E56D9AC

GEOTECHNICAL FEE ESTIMATE
9 E @ Geotechnical Exploration
Geotechnical - CMT - CEI Fort Family Regional Park - Artificial Turf Field
Jacksonville, Florida

Date: 4/19/24

2394 8t Johns Bluff Road, § Suite 200

Jacksonville, Florida 32246

tel (204) 641-1993

Number Estimated
{tem Description Unit of Units Cost / Unit Cost
Field Investigation
Mobilization-Truck ed. 1 ea. $580.00 fea. $580.00
Earge Field Artificial Turf- 4 SPTs @ 10" ea.
4 SPT Borings @ 10' ea. ft. 40 ft.  $15.50 /f. $620.00
Boring Layout/Utility Clearance hr. 2 hr.  $120.00 /hr. $240.00
Subtotat: $1,440.00
Laboratory Testing
Moisture Content ea. 4 ea.  $22.00 fea. $88.00
Percent Fines ea. 4 ea. $48.00 Jea. $192.00
Organic Content ea. 4 ea.  $52.00 fea. $208.00
Subtotal: $488.00
Engincering/Support Services
Senior Geotechnical Engineer hr. 1 hr.  $200.00 /hr. $200.00
Geotechnieal Engineer hr. 7 hr.  $160.00 /hr. $1,120.00
CADD/Computer Technician hr. 2 hr.  $120.00 /hr. $240.00
Clerical hr. 1 hr.  $65.00 /hr. $65.00
Subtotal: $1,625.00
TOTAL (Estimated): $3,553.00
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%
Astrolurf Corporatio cl(\ \‘{%

THE WORLD LEADER IN SPORTS & RECREATION SURFACES

Astrofurf. Rekortan' Lapdcold W isymiawn

FIELDS TRACKS COURTS LANDSCAPE

October 16, 2024

Project: Fort Family Park Field 2
Location: Jacksonville, Florida
Scope: Conversion of a Natural Grass Field to Synthetic Turf

Field Area:  Football Field — Approximately 85,800 sqft (390’ x 220’)

AstroTurf Corporation appreciates the opportunity to provide you with a proposal for AstroTurf
Synthetic Turf to be installed at Fort Family Park in Jacksonville, Florida. Our quote includes all
labor, materials, tools, and equipment necessary to install in-place the synthetic turf applications
(in accordance with our published product specifications).

Base Bid: Synthetic Turf Field Conversion Cost: $997,490.%°
Synthetic Turf: AstroTurf Rhino Blend 46 0z — 2"
Infill: Rubber & Sand

General Conditions
e Provide AstroTurf project management & administration
e AstroTurf standard insurance to include General Liability, Workers Compensation,
Automobile, and Umbrella coverage
e All work is based on private/non-prevailing wages
Includes all applicable sales/use tax
e Samples, submittal information, and shop drawings as required
e Cleanup and disposal of our debris into dumpsters
e Survey and layout for our scope of work
e Site restoration in all areas disturbed by AstroTurf
e AstroTurf employs an ASBA Certified Field Builder — Synthetic Fields on staff
e All work must be fully accessible at one mobilization, if not additional mobilization
charges may apply

Existing Conditions & Demolition
e Mobilization to project site
e Provide utility locate services inside of work limits
e Provide and install construction entrance
e [nstallation of erosion control as required
Demo and dispose of existing fence around field (new fence by others)
e Excavate up to 7.5” of proposed new field area and dispose of spoils off-site
» Should engineering, design, or geotechnical investigation require excavation
greater than 8", AstroTurf will review with the owner’s representative & engineer
to determine additional costs.
e Grade subgrade utilizing laser guided equipment

o . 2680 Abutment Rd, Dalton, GA 30721
. | Astrolurf Corporation 4 ’
AStI’OTUI'f GLOBAL BRAND (800) 723-TURF (8873) help@astroturf.com
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Drainage Base Construction

e 8” deep x 12” wide concrete curb and wooden nailer board around field perimeter

e Mirafi 140 N over sub grade and in trenches

e 12" perforated HDPE collector lines and tie into (2) existing drainage structures located
within 50 linear feet of field perimeter

e 1” x12” J-Drain flat pipe at 20’ on center

e 5” of #57 stone, laser grade and compact

e 1” of #89 stone, laser grade and compact

e Provide (1) set of H-Style combination football/soccer goals (SportsField Specialties
Model#GPHC20HS-Y)

e Grade and seed all areas outside of field perimeter disturbed by AstroTurf. Grow-in by
others.

Synthetic Turf Material & Installation
e |[nstallation by AstroTurf-certified crews
e Inlaid markings for football, soccer, and unified lacrosse
e Seams and inlays to be installed using cold glue
e Installation of the selected infills at the manufacturer recommended weights and ratios
(1) Turf Groomer
(1) G-max test at completion
AstroTurf Standard (8) Year Manufacturer Warranty
Pricing is based on standard color palette

e o o

AN ) 2680 Abutment Rd, Dalton, GA 30721
AstrolurF. | Astrolur corporation (800) 723-TURF (8873) help@astroturf.com

LOBAL BRAND
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Additional Pricing
Add Alternate 1: Small Field (+27,160 sqgft) Add: $329,885.%
Synthetic Turf: AstroTurf Rhino Blend 46 oz - 2”
Infill: Rubber & Sand

Existing Conditions & Demolition

e Provide and install construction entrance

e |[nstallation of erosion control as required

e Excavate up to 7.5” of proposed new field area and dispose of spoils off-site

» Should engineering, design, or geotechnical investigation require excavation

greater than 8”, AstroTurf will review with the owner’s representative & engineer
to determine additional costs.

e Grade subgrade utilizing laser guided equipment

Drainage Base Construction

e 8" deep x 8” wide concrete curb and wooden nailer board around field perimeter

e Mirafi 140 N over sub grade and in trenches

e 8" perforated HDPE collector lines and tie into (1) existing drainage structure located
within 50 linear feet of field perimeter

e 17 x 12" J-Drain flat pipe at 20’ on center

e 5” of #57 stone, laser grade and compact

e 1” of #89 stone, laser grade and compact

e Grade and seed all areas outside of field perimeter disturbed by AstroTurf. Grow-in by
others.

Synthetic Turf Material & Installation
e Installation by AstroTurf-certified crews
¢ Inlaid line markings for football and soccer goal boxes (excludes football numbers)
e Seams and inlays to be installed using cold glue
¢ Installation of the selected infills at the manufacturer recommended weights and ratios
(1) Turf Groomer
(1) G-max test at completion
AstroTurf Standard (8) Year Manufacturer Warranty
Pricing is based on standard color palette

**Florida General Contractor License: CGC1529096

**Our work is based on Google Earth Imagery and field construction per industry standards.
Geotechnical testing, engineered plans, and design are not included in our scope of work. Once
these services have been performed and final design is completed (if required), AstroTurf will
review with the engineer and owner/contractor to determine if additional scope is required to
complete the construction phase of the project

AN _ 2680 Abutment Rd, Dalton, GA 30721
AstrolurF. | Astrolur corporation (800) 723-TURF (8873) help@astroturf.com

GLOBAL BRAND
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**AstroTurf takes pride in manufacturing and providing industry leading products, made from
quality materials, purchased through reputable vendors, for you, our VALUED CUSTOMER. Supply
and demand for all construction materials and freight are as volatile as they have ever been due
to the economic climate that has affected the construction industry as whole, from local
municipalities to global communities. As a result, AstroTurf may require additional compensation
forany unforeseen cost increase greater than five percent (5%) as noted from the time the project
was estimated to the time materials are purchased and shipped from our manufacturing
facilities. Any cost increase shall be documented using material quotes, supplier list prices,
invoices, or receipts if requested. Any cost increases due to conditions caused by AstroTurf will be
the responsibility of AstroTurf. We appreciate your understanding of the construction world that
we live in and value the opportunity to provide you with our services.

**AstroTurf is only bound to the scope, schedule, and conditions of this proposal. AstroTurf
reserves the right, to revise this proposal prior to issuing a final, binding contract in the event the
scope of the subject project changes and/or market conditions affect material or freight cost.
AstroTurf expressly excludes any liquidated or actual damages or material price increases caused
by industry-wide shortages in materials or labor. Furthermore, this proposal contains confidential
and proprietary information of AstroTurf Corporation, and it should not be shared by you with
any 3™ parties other than representatives or advisors retained by you. This proposal is valid for a
period of 30 days. We look forward to working with you!

Estimated By: Submitted By:
Justin Lefler Wes Allen
justin.lefler@astroturf.com wes.allen@astroturf.com
(704) 433-7331 (407) 463-7813
AN 2680 Abutment Rd, Dalton, GA 30721
Astrolurf. Astroflert Cosparation (800) 723-TURF (8873) help@astroturf.com
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Exclusions

Bonds and/or Bond cost (Add 1.5%)

Any survey, layout, certification, or inspection costs, other than those stated in scope
Testing of any kind not stated in scope of work

Any alternating panels, attic stock, custom colors, graphics, line packages, replacement
panels, sports equipment, and/or maintenance equipment not stated in scope

e Lime or cement soil stabilization

e Geotechnical investigation or reports

e Any additional stormwater treatment BMP’s

e Construction or expansion of any stormwater management facilities

e Fees and/or permits of any kind

e Design/ construction drawings and/ or permitting for SWPPP

Hydrology Study/ Engineered plans

Exfiltration/Infiltration trenches

e Any irrigation work outside of field limits

e Prevailing/ Union Wages

e All brick and/or masonry work

e Fence or netting work of any kind not stated in scope

e Repair or patching of any existing concrete or asphalt paving

Relocation, removal, and/or repair of any existing utilities

Supply and/or installation of electrical lines

e Excavation, disposal, or replacement of any unstable/unsuitable soils

e Rock/difficult excavation or trenching unable to be performed utilizing a 12,000 Ib
excavator

e Any nontypical insurance requirements; if required additional charges may incur (i.e.
railroad, pollution, cyber, builders risk)

e Lliquidated damages and/or actual damages due to scheduling or time constraints

e Anything not specifically included in stated scope of work

**Deposit and Payment Terms based on credit worthiness of the customer.
**Payments via credit card will incur a 3% fee

;N . ) 2680 Abutment Rd, Dalton, GA 30721
AskrofurF. | Astolur corporation (800) 723-TURF (8873) help@astroturf.com

GLOBAL BRAND
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SUBJECT: FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX REBID
BID #: CP-0088-21 OPEN DATE: 2021-06-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON FIXED — JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)- LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Acon Construction Company, Inc. by $1,034,734.50 for change order #3
as outlined in the attached worksheet. Total revised maximum indebtedness is $5,989,171.42.

Funding Source: Encumbered via multiple accounts - To be executed by change order through the Office of General
Counsel.

ATTACHMENTS: Recommendation Memo, Change Order #3, Previous Awards

ANALYST: _@ﬂ\ dg_- 2 é% RESPECTFULLY SUBMITTED"
enjamin Kemp

CONCURRENCE BY': Nina Sickler, P.E, Director of Public Works

HREEMAN, CHIEF £
PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 9 MEMBERS DISAPPROVING &) DATE: S (of 203 Y

OTHER:
ACTION OF AWARDING AUTHORITY DATE 5’//7/,@—?/9’
APPROVED / DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION (2
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City of Jacksonville, Horida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonwville, FL 32202

(904) 255-8762

A NEW DAY Jacksonville.gov
May 7, 2024
TO:! Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E. [ /s o Sttt

Director of Public Works
FROM: Sheldon D. Gibbs, P.E.E;hu.m Gl
Acting Chief, Engineering & Cditruction Management
Daryl T. Joseph 0% Jouge
Director, Parks, Recreation and Community Services

DocuSigned by:

Thomas G. McKnight [T‘WM &. Mkt

VOFZEDF2IBEADY

Capital Improvement Construction Manager

SUBJECT: Change Order #3, Contract #71531-22/ PO #635642-22 Bid #CP-0088-22
Acon Construction Co., Inc.
Fort Family Regional Park Baseball Complex

The subject contract was awarded under BID# CP-0088-22 in the amount of $3,949,111.22 to
Acon Construction Co., Inc., Contract #71531-22/PO #635642-22. Change Order #1 was for
$1,498,325.70. Change Order # 2 was for the deductive amount of $493,000.00. Change
Order #3 is detailed on the attached worksheet in the amount of $1,034,734.50.

Accordingly, this is to recommend approval for Change Order #3 for the Fort Family Regional

Park Baseball Complex in the amount of $1,034,734.50, thereby increasing the maximum
indebtedness to $5,989,171.42.

Account TOTAL
See attached $1,034,734.50

SDG/lw
Attachments

Cc: Daryl Weinstein, Engineering and Construction Management
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No, Three (3) Date May 7, 2024
Description of Project Fort Family Baseball Complex

Name of Contractor Acon Construction Co., Inc.

Contractor's Address 3653 Regent Blvd. Suite 401, Jacksonville, FL 32224

Contract No. 71531-22/ PO 635642-22

Account No.  See attached Original Contract $3,949,111.22
+ Previous Change Order 1-2 $1,005,325.70 + Change Order No. 3 $1,034,734.50
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $5,989,171.42
Bid Number CP-0088-22 Construction Completion Date  November 23, 2022

Revised Construction Completion Date _February 28, 2024
Contract Expiration Date _March 23, 2023
Revised Contract Expiration Date _ Project Completion

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order 1s
necessary and all costs are reasonable.

Accepted for Contractor Acon Construction Co., Inc,
Signed Attest
Title Title
Date Date
Signed _ Engineering & Construction Mgmnt Div. By
[ssuing Authority Thomas G. McKnight, Date
Capital Improvement Construction Manager
Signed Parks, Recreation & Community Services By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div ~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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ATTACHMERNT "A"
ACCOUNT NUMBERS
FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO. 132111167101 565051.002191.00.00.00132111.167101.565051.008956.00.00.0032111.167101 .565051.ommz.m.m.no|32124.1er101.555051.002190.00.00_:)0'31127.167101.565050.002191.00.00.00
PO # 635642-22 635642-22 task 3 63564222 lask 9 Jtask 1 32124-384020 task 3 31127361101

original contract §1,900.806.88 $2,048.304.34 $0.00 ‘

change order #1 $0.00 $0.00 $1,498,325.70

change order 2 {$493,000.00) $0.00 $0.00

change order #3 $0.00 $93,402.44 $2,684.32 $700,000.00 $77,929.00

Accounl Totals $1.407.806.88 §2.141.706.78 $1.501,010.02 $700,000.00 $77.929.00

Page 1
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ATTACHMENT "A"
ACCOUNT NUMBERS
FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NO. 44103.167101.565050.002191.00.00.00'11307 167101.565050.002191,00.00.00]11307.167101.565050.008956.00.00.00132124. 167104 565051.000060.00001527.00000.0000004
PO# lask 4 44103-361101 fiask 2 11307-349060 hask 1 11307349080

11504-366020

Joriginal contract

change order #1

change order #2

change order #3 $26,349.77

$527.80 $39,040.01 $35,680.00

Accounl Totals $26,340.77

§527.80 $39,040.01 $35,680.00

Page 2
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ATTACHMENT "A"
ACCOUNT NUMBERS
FORT FAMILY REGIONAL PARK-BASEBALL COMPLEX

ACCOUNT NC.  |11504.161101.549006.000903.00.00.00 | Contract Totals

PO# task 1 11504365020

original contract $3,949,111.22

change order #1 $1,498,325.70

change order #2 {$493,000.00)
change order #3 $58,121.16 | $1,034,734.50

Account Totals $59,121.16 | $5,989,171.42

Page 3
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ACON CONSTRUCTION CO., INC. CHANGE ORDER NO. 3

NBR

FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX
CONTRACT # 71531-22

NET
MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION ~ NET DELETION
ADDITIONAL SCOPE
Acon Change Order 3: Additional Scope @ the Baseball Complex 1 LS $259,856.53 $259,856.53 § -

JUSTIFICATION: Per Parks' neggitaticns with the contractor this scope of work includes bleachers including the slab and foundations, palm tree
relocation, ADA lift, structual supports, foundations and eletrical for the scoreboards. The scoreboards themselves are not included and are
being provided by others.

Acon Change Order 4: New Jogging Path and Fishing Pier 1 LS $774.877.97 $77487797 § -

JUSTIFICATION: Per Parks' negoitations with the contractor this scope of work includes the design, permitting and construction of the jogging
path, boardwalk and pier,

TOTAL ADDITIONAL SCOPE $ 1,034,73450 § -
SUBTOTAL CHANGE ORDER NO. 2 $ 103473450 § -
NET TOTAL CHANGE ORDER NO. 2 $1,034,734.50

Fage 1

5/7/12024
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Acon Construction Co., Inc.
3653 Regent Boulevard, Suite 401

Jacksonvilte, FL 32224
Ph : 904-565-9060

Change Order

Project: Change Order: 3
J21-021 Fort Family Regional Ball Park T
8050 Baymeadows Rd East o Date: 1/30/2
Jacksonville, FL 32256 Architect's Project:

To Contractor:

Acon Construction Co., Inc.
3653 Regent Bouievard, Suite 401
Jacksonville, FL. 32224

The Contract is changed as follows:
Various Changes

4 Various Changes $259,856.53
The original Contract Amount was $3,949,111.22
Net change by previously authorized Change Orders $1,005,325.70
The Contract Amount prior to this Change Order was $4,654,436.92
The Contract will be increased by this Change Order in the amount of $259,856.53
The new Contract Amount including this Change Order will be $5.214,293.45

The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACT AND QWNER.

Acon Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

o
/‘é.——ﬁ

(Signature} (SfGnature) (Signature)
. 5 ,ﬁwk A Lo enso .
y Yy Y
[~ 30-2Y4
Date Date ! Date
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Project Management

Fort Family Regional Park Baseball
_ Field ChangeOrders = =

Hrs

10

$110.00

 DATE:Jan29,2024

$1,100.00

P Supervision

Hrs

8¢

$75.00

$6,000.00

HAdministration

Hrs

30

$75.00

$2,250.00

HBond and Limited Gen Con

LS

$5,000.00

$5,000.00

HScoreboard Install and Electric

AL

$67,937.00

$67,937.00

Bleachers and Slabs

LS

$59,560.80

$59,560.80

B Liberty Palm Tree Relocation

&

$51,300.00

$51,300.00

dShaw Tree Sevice

b

$17,500.00

$17,500.00

HEnclosed Personnel Lift

$31,079.20

$31,079.20

$241,727.00

$18,129.53

T LA

ACON Markup 7.5%

1

S A TOTAL 5

_ $259,856.53
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XY X
ltem 1 ghone (904) 353-1500 Date Proposal#
ax (904) 353-2777 11/1/2023 7182
Proposal
1940 Hai
Jacksonvi?;:. efpls_l_«:;lo(, Customer Phone 904-376-0694
Bill to Address Job Address
. . Fort Family Regional Park
Fort Family Regional Park 8000 Baymeadows Rd. E
8000 Baymeadows Rd. E Jacksonville, FL 32256
Jacksonville, FL 32256
’rDescription of Work to be Done Total )
Proposal for the following. 67,937.00

- Electrical for (3) customer provided scoreboards utilizing existing circuits located in in-grade
junction boxes

- Structural supports per customer provided drawings S101 and $102

- Structural steel to be primed (one coat) per note on plans, black finish painting included (one
coat)

- Excavation of footers for scoreboards

- Supply and placement of concrete in footers

- Installation of customer furnished scoreboards

- Extend conduit and wire from existing junction boxes to new scoreboards
- install disconnect at each scoreboard and make final terminations

* Not responsible for any underground systems
* Restoration of landscaping not included

65% due upon acceptance, balance due upon completion

— vy
WE PROPOCSE hereby to furnish material and labor-complete in accordance with the above specifications, for the sum of:

Dollars ($ }
Payment to be made as follows:
All materials are guaranteed to be as specified. All work to be completed in Authorized
substantial workmanlike manner according fo specifications submitted, per u SUES)
standard practices. Any afteration or deviation from above specificiations involving Signature
exfra costs will be executed only upon written orders, and will become an extra Note: This proposal may be
charge over and above the estimate. All agreements contingent upon strikes, withdrawn by us if not accepted
accidents or delays beyond our control. Owner to carry fire, tornado, and other within days.

necessary insurance. Our workers are fully covered by Worker's Compensation.
All deposits are non-refundable.

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above.

Date of Acceptance Signature

Signature






Docusign Envelope ID: D91C6918-5C2A-4A67-ADD4-59609E56D9AC
DocuSign Envelope ID: E6420F07-6AA9-4A84-8A49-D42016D0CI6E

Item 1
Proposed Date DECEMBER %, 2023
Expiration Date JANLARY 52024
Southern Recreation
Play for oll ages
4060 Edison Avenue PROJECT NAME:
Jacksonville, Florida 32254 Fort Family Park
FPhone 304-387-4330 Fax 904-387-4351 Jacksonville, FL
ter southernrecreation.com
www.southernrecreation.com
PROPOSED Frank Anderson BILL TO Same
TO Acon Construction
3653 Regent Blvd. Suite 401
Jacksonville, FL 32224
904-565-9060
fanderson@aconcci.com
SALESPERSON SHIPPING METHOD PAYMENT TERMS
- - - - e
Terry | Installed Net 30
_ |
i |
| QT ITEM # DESCRIPTION | UNITPRICE | LINETOTAL
Zea. 5 Row 15' Bleachers w/ double footboards, risers and railing 8,995.00 17,990.00
on rows 3-5 and across back
! 5 Row 15’ Bleachers w/ double footboards, risers and railing
2ea. | on rows 3-5 and across back-Includes wheel chair cut out 9,395.00 18,790.00

L parking

Subtotal 316,780.00

Tax Rate 07

Tax 2,281.80

Freight 2,499.00

{nstallation $,000.00

Total Due 49,560.80

Terms and Conditions and Required Signature on next page. Sl s 5 _’,&—‘29"‘ Y o
9 v

Southern Recreation, Inc. Terms and Conditions Y7 e
Payment A 50% depaosit is required to begin project. The deposit is non-refundable. If equipment is refused when delivery is

attempted you will be responsible for any resulting charges. A signed terms and condition and payment of the deposit indicates that you

are in full agreement with all terms and conditions of this proposal including the following: Prices are valid for 30 days. After 30 days,
prices are subject to change withaut notice. Sales tax will be charged unless a copy of a valid Sales tax exemption certificate is

presented.

Balance of monies are due immediately upon completion and acceptance by the owner of the equipment and instaltation,
Installation, site work, drainage, equipment removal, building permits, engineered drawings, etc. as listed below are not included unless
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;w,,k DSCAPE SUPPLYAY

July 26, 2023

Acon Construction Co., Inc
Attn: Frank Anderson

Re: Palm Tree Transplant from St. Johns Park to Fort Family Regional Park

Liberty Landscape Supply proposes the following to include all labor, materials, equipment, taxes,
delivery, installation, insurance, etc.:

1. Digging, Transporting, Installing and Staking per FL Grades and Standards: $2,000.00/palm
X 19 palms $38,000.00
2. One year Maintenance- includes 1 pruning and 2 fruit pick-ups: $700.00/palm

X 19 palms $13,300.00

Total $51,300.00

This proposal does not include a warranty on palms.

This proposal is contingent upon Crane Access at Fort Family Regional Park final planting
locations

Respectfully,

Mike Zaffaroni
Liberty Landscape Supply
13385 N Main St

Jacksonville, FL 32218

WWW.1ibertylan<i_s-ca;-)-é_supply.cbm |
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Shaw's Land Clearing, LLC

2762 W, Beaver St.
Jacksonville, FL 32254
(904) 387-1804

(904) 388-9277 Fax

Bill To

ACON Construction Co. Inc.
3653 Regent Blvd. Suite 401
Jacksonville, FL. 32224

Estimate
Date Estimate #
6/30/2023 13434

P.0O. No. Rep

Terms

Phone #

JOB LOCATION

Cartr

Bue on Comp...

376.0694

8000 Baymeadows Rd E

Description

Total

following:

Work area is approximately 1,090 X 25 ft

Tree crew will weed eat out of control Bahia grass

We propose to furnish all equipment and labor to perform the

Provide skilled tree climber with tree crew to remove all china berry
trees, leaving stumps cut low

Tree crew will lift all remaining trees 12 to 15 ft from ground

17,500.00

Total

$17,500.00

Payment of services due when rendered, Interest of 1.5% per month is charged
on balance over 30 days. Customer agrees 1o pay all court costs and attorney
fees. Shaw’s Land Clearing shall not be responsible for damage to any private
or accompanying sub-surface or any route reasonably necessary to perform these

services.

Signature
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[fAmeriGlide Accessibility Solutions

5110 Atlantic Ave. item 1
Raleigh, NC 27616
1 (800) 790-1635

Sales Quotation #66502

For David Haynes
8050 BayMeadows Jacksonville, FL. 32256
Created 1/18/24
Good Through 1/25/24
Prepared By Kenny Guzman
Item Qty Price Ext.
AmeriGlide - Hercules 750 Commercial Enclosed Vertical $13,99.00 1 $29,320.00 $29,320.00
Platform Lift
Hercules 750 Commercial Enclosed Includes
2252 Keys incl.
Rocker Switch or NEMA 3R incl.
Manually Resettable Audible Platform Alarm incl.
Pit Switch incl.
Grab Bar incl.
Platform Lights incl.
Main Disconnect incl.
AC Power Cord and Interlock Wiring Kit {for Interlocks Included incl.
with Doors, Gates)
Wing Walls incl.
Power Source
DC Battery Powered (2 x U1 Batteries Included) incl.
Number of Stops
Two Stop in¢l.
Lifting Height
115" Maximum Lift Height (tower 158"} $8,500.00
Select Tower Bracket Type
No Bracket Desired (for 44", 64", 78", 98") incl.
Color of Unit

Grey (standard) ingl,
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Item F ltem 1 ) Qty Price Ext.

Platform / Tower Configuration ( OO

Straight Thru Left Hand incl.
Guard Panels

42" High Steel Guard Panels (Standard) incl.
Platform Dimensions {Dimensions are All Clear)

36" x 54" incl.
Platform Controls

Lighted Buttons for COP $399.00
Call/Send Options

Keyed Call/Send In Door's Frame - Lower Landing $350.00
Keyed Call/Send In Door's Frame - Upper Landing $350.00
Other Options

Fixed Ramp for Bottom Landing $599.00

Delivery Options

Pick up at Local Freight Terminal incl.
Delivery State

Florida incl.
Entrance Gates & Doors (Interlock Included with Door/Gate)

Door 80" H x 36" W Exterior Polycarbonate (Upper or Platiorm) 2@%2,399.00

ea
= $4,798.00

Auto Openers and Closers
Gas Spring Loaded Door Closer {Required for Doors Without 2@%162.50 ea
Auto Operator) =$325.00

Note: has access to forklift loading dock onsite has own contractor to install

Item $29,320.00

Total
Est. Tax $1,759.20
Shipping $0.00

Total $31,079.20

if clicking buy now does not work, copy and paste or type the following into your browser:
http /'www ameriglide.comiredeemQuote himl?q=YVEBSY9X5J7PYI7E

Buy Now
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ACON Lonsructon wo., INc.
3653 Regent Boulevard, Suite 401
Jacksonville, FL. 32224
Ph - 904-565-9060

Change Order

Project: Change Order: 4
J21-021 Fort Family Regicnal Ball Park . 4
8050 Baymeadows Rd East N D_ate' 3/18/202
Jacksonville, FL. 32256 Architect's Project:

To Contractor:
Acon Construction Co., Inc
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

The Contract is changed as follows:
New Jogging Path and Fishing Pier at Baseball Park

5 New Jogging Path and Fishing Pier at Baseball Park $774 877.97
The original Contract Amount was $3,949,111.22
Net change by previously authorized Change Orders $1,265,182.23
The Contract Amount prior to this Change Order was $5,214,293.45
The Contract will be increased by this Change Order in the amount of $774.877.97
The new Contract Amount including this Change Order will be $5,989,171.42

The Contract Time wilt be TBD,
The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACT AND OWNER.

Acon Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

{Signature) (Sinature) {Signature)

4 Awoenss’

By By By

3-/9-1Y

Date Date Date
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AU WOIIBLIBULIOINT WO TG
3653 Regent Boulevard, Suite 401
Jacksonvlile, FL 32224
Ph : 904-565-9060

I Change Request I

To: Jill Enz Number: 5
City of Jacksonville Date: 3/19/24
214 North Hogan Street Job: J21-021 Fort Family Regional Ball Park
Jacksonville, FL. 32202 Phone:

Ph: 904-255-8821 Fax: 904-255-883¢%

Description: New Jogging Path and Fishing Pier at Baseball Park

We are pleased to offer the following specifications and pricing to make the following changes:

Provide engineering and construction of the new Fort family regional Park Jogging Path and Fishing Piers as part of the new
baseball complex at that location.

The total amount to Provide this WOTK S ...ttt et see st amee e seenressmenssenens $774,877.97
(Please refer to attached sheet for details.)

If you have any questions, please contact me at .

Submitted by: Approved by:

Date:

Page 10of2
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RHOUTN LUNSLTUCHOTT WO, NG,

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224
Ph : 904-565-9060

Change Request 5 Price Breakdown
Continuation Sheet

Description: New Jogging Path and Fishing Pier at Baseball Park

Description Labor Materiai Equipment Subcontract Other Price
Change Order 4 $6,840.00 $713,976.72 $720,816.72
Subtotal: $720,816.72

ACON DB Fee $720,816.72 7.50% $54,061.25

Total: $774,877.97

Page 2 of 2
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% .‘/'. A 3 S =43
e A, s U A A

Fort Family Regional Park Baseball-
Field Change Order4

Project Management Hrs 24 $110.00 $2,640.00

Supervision Hrs 40 $75.00 $3,000.00

Administration Hrs 16 $75.00 $1,200.00

Bond and Limited Gen Con LS 1 $15,000.00 $15,000.00

Hanson Civil Design for Pier and Track LS 1 $84,361.64 $84,361.64

Asphalt Jogging Trail Complete LS 1 $219,615.08 $219,615.08

Boardwalk Complete LS 1 $395,000.00 $395,000.00
$720,816.72

ACON Markup 7.5% LS 1 $54,061.25

' TOTAL - $774,877.97
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. mm

PH 904-737-0090 8075 Gate Parkway W, Surie 204
ANSON HAMSON-INC COM Jacksonwille. FL 32216

EXGINEERING | PLANNIKG | ALLIED SERVIGES

March 4, 2024 %*)

Mr. Frank Anderson

ACON Construction Co, Inc.

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

RE: Scope and Fee: Fort Family Regional Park Fishing Dock & Jogging Path Extension
Dear: Mr. Anderson:

Hanson Professional Services (Hanson) is pleased to submit a proposal to ACON Construction Co., Inc.
for final design services for a proposed fishing dock extension of the 6' asphalt jogging path at the Fort
Family Regional Park, located at 8000 Baymeadows Road, East, in southeast Jacksonville, Florida. Hanson
understands that the City of Jacksonville (COJ) Parks, Recreation, and Community Services has a need
for an approximately 350 LF long fishing dock with two “T" bump outs at the large pond that wraps around
the north and west sides of the park. In addition, COJ Parks would like to finalize the 8' asphalt jogging path
that was originally designed for the park. To finalize this loop, there are two sections that total approximately
2,500 linear feet of path. Design of the dock will require topographic survey as well as a geotechnical
investigation. Structural services are to be provided by others. Survey of the proposed path will be handled
by ACON/Hanson via a site visit and utilization of the Total Station for areas of potential retaining walls.

The following is a list of anticipated efforts for these professional services:

SURVEY SERVICES

Survey — Clary & Associates
s Set Horizontal & Vertical Control

s Perform Topographic Survey
GEOTECHNICAL SERVICES

Geotechnical — CSl Geo

Field Exploration for Two (2) 50° deep Standard Penetration Test Borings
Laboratory Testing and Classification

Pile Depth Recommendations

Summary of Results Report

BASIC SERVICES

Design Development
Data collection and review

Survey Coordination

Path Layout Coordination
Geotech Coordination

Dock Geometry Layout

Path Gecmetry Layout

Dock Elevation Design

Path Paving & Grading Design
Retaining Walls Design
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¢ Erosion Control Design
¢ Team Coordination
e Periodic Site Visits (4)

Construction Documents (Two Sets of Plans)

« Preparation of construction drawings to include:
o Cover(2)

General Notes (2)

Master Site Plan (2)

Site/Geometry Plans (2)

Grading & Drainage Plans (2)

Dock Details

Path Details

SWPPP Plans (2)

Q0 0 C 0O O0OO0

PERMITTING SERVICES

Plan Submittal to the City of Jacksonville Parks, Recreation, & Community Services
Minor Permit Medification submittal to the St. Johns River Water Management District
10 Set Submittal to the City of Jacksonville Development Services Review Group
CQJ Site Permit Support

POST DESIGN SERVICES

RF1 Coordination & Clartfication

Site Inspections (4)

As-Built Production {From Contractor Redlines)
Final Inspection

A summary of total fees for Basic Services are as follows:

¢ Survey Services $5,225.00
Geotechnical Services $21,054.40
Basic Services
Design Development $22,225.96
Construction Documents $22,080.73
Permitting Services $7,364.35
Post Design Services $5.570.70
Expenses $840.50
Hanson Total: $84,361.64

This proposal does not include landscaping, environmental services, lighting design, electrical design,
utility design, or structural design.
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We are looking forward to working with the City of Jacksonvil i Construction Inc. on this project.
We can proceed with this effort upon final written authorization from you. Thank you.

Sincerely,

Pk,

Corey Bowden, PE
Associate Project Manager
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e
FART ONE - GENERAL

Fort Family Regional Park Fishing Dock & Joagi

1. PROJECT 12. PROPOSAL NUMBER

3. CONSULTANT
HANSON PROFESSIONAL SERVICES, INC.

3/4/2024

4. DATE OF PROPOSAL

PART TWO - LABOR RELATED COSTS

{5 DIRECT LABOR HOURLY ESTIMATED ESTIMATED TOTAL
RATE HOURS COSsT
Principal $104 .40 20 § 20088.00
Project Manager $84 67 35 $ 296345
Project Engineer $74 35 66 § 4907.10
Engineer Technician £58.27 92 5 536084
CADD Technician $41.27 84 $ 3.466.68
$32.78 ] $ 295.02

$ 19,081.09

e T EEEEIN———————————
16. OVERHEAD {COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) $ 32,996.88
OVERHEAD RATE - 172.72% X TOTAL DIRECT LABOR
7. SUBTOTAL - LABOR + OVERHEAD {ITEMS 5 & 6) $ 52,037.95
8. PROFIT - LABOR RELATED COSTS (ITEM 7) X 10%
$ 5,203.80
PART THREE - OTHER COSTS
_
9. MISCELLANEOUS DIRECT COSTS
rORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x36"
PAPER COPIES $75.00
SHIPPING 469.00
IMISCELLANEOUS DIRECT COSTS SUBTOTAL $ 144,00
10. SUBCONTRACTS - LLIMP SUM
Survey $5.225.00
WEnvlronmental $21,054.40
|SUB-CONTRACT SUBTOTAL $ 26,279.40
TOTAL LUMP SUM AMOUNT (!TEM§ 56,89 310) 3 83,665.15
e — ity e
11. REIMBURSABLE COSTS {LIMITING AMOUNT)
WOther Expenses $696.50
SUBTOTAL REIMBURSABLE $ F96.50
PART FOUR - SUMMARY
TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE)
ITEMS 5,6,8,9,10,811 $ 84,361.64

1122 0by 2210 120 AdmIn0S-Potential Projects'Fart Famidy Fisting Dock & Jogging TrailStaffhours_Fon Family Fishing Dotk & Jogging Trall Extension.ds]Manhours
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HANSON PROFESSIONAL SERVICES, INC.

1122Jobs221.01 24\Admin\09-Potential Projects\Fort Family Fishing Dock & Jogging Trail\Staffhours_Fort Family Fishing Dock & Jogging Trail Extension.xls

DATE: 03/04/24
CLIENT: City of Jacksonville
PROJECT: Forl Family Regional Park Fishing Dock & Jogging Trail Extension
Principal  Project Mgr Project Eng Eng Tech CADD Tech Clerical TOTAL
HRS HRS HRS HRS HRS HRS HRS
a.  Final Dasign
Site Visits, Data Collection and Review 1] 1 2 6 1] 0 9
Survey Coordination 0 1 1 2 0 0 4
Path Layout Coordination 0 1 2 2 0 0 5
Geotech Coordination 0 1 1 2 0 0 4
Dock Geometric Layout Design 0 1 2 4 0 0 7
Path Geometric Layout Design 0 1 3 6 0 0 10
Dack Elevation Design 0 1 4 6 0 0 1"
Path Paving & Grading Design 0 1 4 B 0 0 11
Path Retaining Wall Design 0 1 4 6 0 0 11
Design of Sediment Control Features 0 1 4 2 0 0 7
Quality Control 4 0 0 0 0 0 4
Supervision 4 0 0 ] 0 0 4
Meetings/Site Visits/Coordination 0 8 8 0 1} 1} 16
Sub-total Hours 8 18 35 42 0 0 103
Hourly Rates $313.19 $254.00 $223.04 $174.81 $123.81 $98.34
Direct Labor $2,505.53 $4,572.08 $7,806.54 $7,341.82 $0.00 $0.00 $22,225.96
b. Permitting & Submittals
COJ Parks Submittal 0 1 2 3 3 3 12
SJRWM Minor Mod Submittal 0 1 2 3 3 3 12
COJ 10 set Review Submittal 0 1 4 8 5] 3 22
Sub-total Hours 0 3 8 14 12 9 46
Hourly Rates $313.19 $254.00 $223.04 $174,81 $123.91 $98.34
w Direct Labor $0.00 $762.01 $1,784.35 $2,447.27 $1.485.68 $885.04 $7,364.35
[T+]
g
2 c.  Construction Documents No. of Sheets
m CoverfKey Shest 2 ] 1 1 2 4 0 8
b3 Legend and General Notes 2 ] 1 1 2 4 0 8
& Master Site Plan 2 ] 1 2 4 8 0 15
3 Site Layout/Geometry Plans 3 0 1 2 4 12 0 19
M Site Grading & Drainage Plans 3 0 1 2 4 18 0 23
x Dock Details 1 0 1 2 6 8 0 17
3 Path Details 1 0 L 2 6 8 0 17
b4 SWPPP Sheet 4 0 1 2 2 4 0 9
m Quality Control 6 0 0 Q a 0 3]
e Supervision [ 0 4] [ 1] a [-]
& Sub-total Hours 12 8 14 30 64 ¢ 128
W Hourly Rates $313.19 $264.00 $223.04 $174.81 $123,81 £98.34
5 Direct Labor $3,758.30 $2,032.03 $3,122.62 $5,244.16 $7,923.63 $0.00 $22,080.73
©
g
g
&
5
4
S
Q
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DATE:
CLIENT:
PROJECT:

HANSON PROFESSIONAL SERVICES, INC.
03/04/24
City of Jacksonville

Fort Family Regional Park Fishing Dock & Jogging Trail Extension

DocuSign Envelope 1D: E6420F07-6AA9-4A84-8A49-D42016D0CI6E

Principal  Project Mgr Project Eng Eng Tech CADD Tech Clerical TOTAL
HRS HRS HRS HRS HRS HRS HRS
ESTIMATED EXPENSES* Unit $/Unit Quantity Cost
Bluelines {black) ea. $0.65 0 $0.00
11 X 17 Copies ea. $0.15 300 $45.00
COJ 10 Set Permit Fee ea. $648.00 1 $648.00
8.5" x 11" Copies ea. $0.10 300 $30.00
Mileage mi. $0.485 100 $48.50
Postage mo. $5.00 3 $15.00
Courier Service mo. $18.00 3 $54.00
$840.50
Post Design Services
RFI Coordination & Clarification 0 1 1 2 0 0 4
Site Inspections Q 2 4 0 0 0 6
As-Built Production 0 1 2 4 8 0 15
inal Inspection [; 2 2 0 Q 1] 4
Sub-total Hours 0 6 9 8 B 0 29
Hourly Rates $313.19 $254.00 $223.04 $174.81 $123.81 $98.34
Direct Labor $0.00 $1,524.02 $2,007.40 $1,048.83 $950.45 $0.00 $5,570.70
Hanson Subtotal $568,082.24
Survey - Clary $5,225.00
Geotechnical - CSI Geo 21,054.40
Total $84,361.64

1122J0bs\22L0124\Admin\09-Potential Projects\Fort Family Fishing Dock & Jogging Trail\Staffhours_Fort Family Fishing Dock & Jogging Trail Extension.xls
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SURVEY & KIGHT OF WAY MAPS

CONSULTANT: HANSON NAME OF PROJECT: BartFamily Park Fishing Pond
ACON Parks Projects
SUBCONSULTANT: CLARY On: Baymeadows Road
County: Duval
3 MAN SURVEY RATE = $1,240.00 SURVEYOR=  $190.00
'CADD TECHNICIAN = $95.00 CLERICAL = $55.00
ITEM 3-MAN 4 MAN 3-MAN 4-MAN TOTAL COMMENTS
" Design Survey DAYS DAYS | COST COST COST
[[Horizontal &Vertical Conirol 0.5 $1,240.00 $620.00] Set or Recover H & V Control
$1,240.00 $0.00
Topographical Survey 1 $1,240.00 $1,240.00{See Scope
$1,240.00 $0.00
{[Verify Drainage 1.5 $1,240.00] $2,170.00] Verify Drainage around Gield
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240.00} $0.00]
$1,240.00] $0.00]
$1,240.00] $0.00]
$1,240,00] $0.00}
TOTAL 3 $4,030.00)
OFFICE SUPPORT UNIT NG, OF COST/ COST TOTAL
UNITS UNIT COsT
Surveyor & Mapper Hour 1 $190.00) $190.00] Supetvise
{iCadd Techniclan Hour 10} $95.00] $960.00f Mapping
{[Clerical Hour 1 $55.00 $55.00
TOTAL $1,195.00
P RIGHTS-OF-WAY UNIT NO. OF cosT/ COST TOTAL
UNITS UNIT CosT
l|Control Maps Hour $95.00 $0.00
{Right-of-Way Maps Hour $95.00{ $0.00{
Legal Descriptions Hour $95.00 $0.00{
@Seawhs Hour $95.00 $06.00]
TOTAL 0 $0.00
TOTAL COST  $5,225.00 PREPARED: 5M11/2023
LIMITING AMOUNT UNIT NO. OF COST/ COosT TOTAL
UNITS UNIT COST
[Each
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FROFESSIONAL SURVEYORS & MAPPERS

Scope of Work
City of Jacksonville
Fort Family Park Fishing Dock
May 11, 2023

» Recover or Set Horizontal and Vertical control for the project
limits. Make sure the vertical control is in Datum NAVDS88 and
set two benchmarks.

» Perform Topographical & Bathymetric surveys for the pond,
locate to the back of curb of road and then 30’ out into the pond
beyond the proposed dock, estimated 150’ from edge of water
for the limits of the survey, Locate all trees along bank, above
ground features.

» Locate drainage entering the pond within the Topo Limits, locate
to the next structure, pipe size, material, and inverts.

» Deliverable will be Auto-Cad file.

3830 Crown Point Road, Jacksonville, Floride 32257
{504} 260-2703 + fax (804) 280-3799 * www.olaryassoacom
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CSIGeo

Geotechnical - CMT - CEI

GEOTECHNICAL SCOPE OF WORK
Fort Family Regional Park Fishing Dock
Jacksonville, Florida

The overall project consists of evaluating the area of the proposed fishing dock at the Fort Family Regional Park
in Jacksonville, Florida. Our scope of work includes performing geotechnical exploration in the water to provide

pile soil parameters for the design of the fishing dock.

PROPOSED GEOTECHNICAL EXPLORATION

Field Exploration - The proposed exploration will consist of performing two (2) Standard Penetration Test
(SPT) borings performed to a depth of 50 feet each in the water using an amphibious rig. Sufficient testing will
be performed on soils recovered from the borings for classification purposes. Soil samples will be classified,
containerized, and marked in the field and returned to the laboratory for visual inspection and classification by
the geotechnical engineer using the Unified Soil Classification Systems (USCS).

Laboratory Testing - Routine laboratory testing will be conducted on representative soil samples. Laboratory
classification and index soil tests will be performed as necessary on selected soil samples obtained from the
exploration. Specific tests to be performed are Organic Content, Natural Moisture Content, Single Sieve Grain
Analysis, Atterberg Limits, and Corrosion Series.

Engineering/Support Services - A geotechnical engineer, registered in the State of Florida, will direct the
geotechnical exploration and provide engineering analysis and evaluation of the site and subsurface conditions
with respect to the planned construction. The results of the exploration will be presented in a report containing
the following:

A graphical representation of the subsurface conditions encountered.

A discussion on the causes of settlement and subsidence,

An appendix that contains soil boring profiles, laboratory test data, and other pertinent calculations.
Written discussion of the subsurface conditions encountered.

General recommendations, soil parameters, and pile capacity curves.

s ® @ ¢ &

Anticipated Completion Schedule;

Geotechnical Exploration and Evaluation Report

Geotechnical deliverables will be submitted within approximately 45 working days after NTP.
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Geotechnical - CMT - CE!

GEOTECHNICAL FEE ESTIMATE
Geotechnical Explorution
Fort Family Regional Park Fishing Dock
Jacksonville, Florida
Date: 05/11/23

Nuinber Estimated
flem Dcsclription Unit of Unilg Cost / Unit Cost
Field Investigation

Mabilization - Amphibious ca. 1 ca.  $9.100.00  /ea $9.100.00
Fishing Dock - 2 Standard Penetration Test Borings @ 50 ea.
Daily Rate day | day 8560000 /M $5.600.00
Boring Layout/Under Water Utility Ticket hr. 3 hr. $159.00 /. $477.001
Subtotal: $15,177.00
Laboratory Testing
Moisturc Content ea. 4 ea. 32100 fea $84.00
Percent Fines ea. 4 ca. $3885  fea $155.40
Organic Content ea 2 ca $37.00  fea, $74.001
Atterberg Limit ea. 2 ca. $99.00  Jea $198.00
Corrosion Series Test (Environmental Corrosion) ea 2 ca $225.00  /fea $450.00
Subtotal: $961.40
Geotechnical Report
Senior Geotechnical Engineer hr 3 hr. 183500  /hr. $555.00
Geotechnical Engineer hi. 15 hr. $159.00  /hr, $2.385.00
CADD/Computer Technician hr 10 hr. $11200 Ar $1,120.00
Geotechnical Technician hr 8 hr. $93.00  /hr. $744.00
Clerical hr 2 hr $56.00  /hr $112.00
Subtotal: 54,916.00

TOTAL (Estimated):

$21,054.40
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~rrREMIER AMERICAN

Construction, Inc

1260724 — CUC1225348 - FPC21-000104

Email: office@pacbuildersinc.com

Business Address: 4613 U.S. Highway 17

Fleming Island, FL 32003

Mailing Address:
Fleming Island, FL 32006

PO Box 8668

Proposal

Submitted To:

Project Location:

ACON
3653 Regent Blvd, Suite 401
Jacksonville, FL 32224

Fort Family Trail Extension
Baymeadows East
Jacksonville, FL

Proposal Date: 3/4/24

Scope of Work:
SCOPE OF WORK
Description Unit | Qty. Unit Price | Total Price
Trail Extension
Mobilization LS 1.0 |  $4,950.00 $4.950.00
Grading & Stabilization SY 123110 $31.29 $72,311.19
Asphalt Paving SY 123110 $27.99 $64,684.89
Retainer Wall - Segmented Block - 3’ Tall LF 400.0 $134.36 $53,744.00
Final Grading and Edge Dressing LF ] 5,000.0 $3.85 $19,250.00
Replacement of Curb in areas to access Trail LF 100.0 $46.75 $4,675.00
Subtotal $219,615.08
Grand Total $219,615.08
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A Plus Construction Sarvices, Inc. Estimate
96150 Dowling Dr </
Yulee, FL 32097 5 o@ D A P L U S
9046120597
chas.aplus@yahoo.com 367 | r-r.ows TRUCT ION Eg
ESEEXTE
CGC1529403 CCC1330803
ADDRESS
ACON Construction Co Inc
3653 Regent Blvd $-401
Fl
Jacksonville, FL 32224
ESTIMATE # DATE
1105 03/12/2024
P.O. NUMBER
Fort Family
DESCRIPTION ary AMOUNT
Per drawings provided, construct 1 380,000.00

one raised boardwalk 8’ wide x
738 long and 10" wide at the

end of both T's with handrail down
both sides of boardwalk.

Material Specifications:

*8" piles

* 2 x 10 stringers

* 2 x 10 pite caps bolted to pile

= | X 6 composite decking screwed
down with 3" stainless steel screws
*+ 4 x 4 intermediate handrail post

= 2" x 2" hardware cloth for handrail
fill (See pictures attached)

=1 X 6top rail cap, 2 x 6 ledger,
and 2 x 6 toe rail

o All framing lumber treated at .60
CCA

o All piles treated at 2.5 CCA

o All hardware 304 stainless steel

TOTAL $380,000.00

Accepted By Accepted Date
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SUBJECT: FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX REBID
BiD #: CP-0088-21 OPEN DATE: 2021-06-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON FIXED - JSEB PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TQTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)- LOWEST RESPONSIVE
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to decrease the award with Acon Construction Company, inc. by $483,000.00 for change order #2

as oullined in the attached worksheet. Total revised maximum indebtedness is $4,954,436.92.

Funding Source: 32111.167101.565051.002191.00000000.00000.0000000 - To be executed by contract change order
through the Office of General Counsel.

ATTACHMENTS: Rec ation Memo, Change Order #2, Previous Awards

ANALYST: /) A — RESPECTFULLY SUBMITTED:

@Annette mney

CONCURRENCE BY: R

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING > MEMBERS DISAPPROVING _ ‘T paTE: rV/ ’}// 2027
OTHER

VM e C;Jﬂ/
" ACTION OF AWARDING AUTHORITY DATE Z/ Zéé[fg 22

APPROVED / DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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SUBJECT: FORT FAMILY REGIONAL PARK ~ BASEBALL COMPLEX REBID
BID #: CP-0088-21 OPEN DATE: 2021-06-02

GENERAL GOVERNMENT AWARDS COMMITTEE
=== o VERNNENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON FIXED — JSEB PARTICIPATION
e LN VI IT AT IUN
AGENCY: PUBLIC WORKS
BASIS OF AWARD: JOTAL BASE BID PLUS SELECTED ALTERNATES (IF ANY)- LOWEST RESPONSIVE
e —— e e e e e L TV T e — =SS AL L 18k L 1A L TY

RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Acan Conslruction Company, Inc. by $1,498,325.70 for change order i1
as outlined in the attached worksheet. Total revised maximum indebledness is $5,447,436.92.

Funding Source: 32111.167101.565051.000902.00000000.00000.0000000 - To be executed by formal contract
amendment through the Ofiice of General Counsel,

ATTACHMENTS: Re endation Memo, Change Order #1, Pravious Award

RESPECTFULLY SUBMITTED:

ANALYST:
nnette Burney PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering & Construction Managemé#ni

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING é DATE ¢ 5.‘ ;3 [/ QQ P
L

- OTHER
Lé A.LQ%' ‘ V Leo
—

A4

ACTION OF AWARDING AUTHORITY DATE -%/.s‘t‘; Za__c 2.2~
APPROVED DISAPPROVED
OTHER ARSI,

/ 1\ V—
SIGNATURE OF AUTHENTICATION ) g

v

Brian Hughes

Chiel Adminisirative Olhcer
l-ur. Mayor Lenny Curry
Under Authonty ol

Exzcutive Order Mo, 2019-02
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SUBJECT: FORT FAMILY REGIONAL PARK - BASEBALL COMPLEX REBID
BID #: CP-0088-21 OPEN DATE: 2021.06-02

GENERAL GOVERNMENT AWARDS COMMITTEE
e SRaVeNT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON FIXED ~ JSEB PARTICIPATION
e A N FIRED - JSEB F
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES {IF_ANY)- LOWEST RESPONSIVE,
RESPONSIBLE BIDDER '

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Approval was granted on August 20, 2021 to enter negoliations with ACON Conslruction Company, Inc., as the next
lowest responsive responsible bidder in order to explore the possibility of reducing the project funding deficit under
Pracurement Code Section 126.201 (d) (4). The Department of Public Works has completed negotiations for a tolal bid
amount of $3,949,111.22 resulting in a nel savings of $630,000.00.

ATTACHMENTS: Recommendation Memo, Negotiated Proposal, Bid Tabulation, Basis of Award, Scope of Work JSEB
Memo, Previous Award

ANALYST: RESPECTFULLY SUBMITTED:
AN MATUS

GREFORWPEASE, CHICF
PROEUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Enaineering & Canstruction Managem 4

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING =3 MEMBERS bisappROVING & pare /3—[/ ‘?/ 203/

OTHER
ACTION OF AWARDING AUTHORITY oate_ A~ /3 - O]
APPROVED v DISAPPROVED
OTHER Al 1 g
SIGNATURE OF AUTHENTICATION {é ﬂjl/l?)? N—
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SUBJECT: FORT FAMILY REGIONAL PARK BASEBALL COMPLEX
BID % CP.0088.21 OPEN DATE: 2021.06.02

GENERAL GOVERNMENT AWARDS COMMITYEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE 810, PLUS SELECTED ALTERNATES (IF ANY LOWEST RESPONSIVE

RESPONSIBLE BIDOER
S=="olBte BIDDER

NUMBER OF BiDS INVITED: {8) NUMBER RECEIVED: {3) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend appeoval lo enler negotiations for the Far Family Regional Park Basebal Complax wilh Acan Consliuction
Company, 1ac., as the next lowest rasponsive rasponsible bidder in order to explore the possiblity of reducing the praject

{unding deficit under Pracurement Code Section 126 201 (d) {4)-Negotiallons

Allachments: Recg mendalion Memo, Bid Tabulation Shasat

ANALYSYT fawaﬂam RESPECTFULLY SUBMITTE

{or MARILYN LAIDLER

ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E.. Chief, Engineering & Construction Manasement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING = DATE ?!/9/&0&-_{_

vl OTHER
£ e ﬂ/ﬂ-/
%La/»? Al o
ACTION OF AWARDING AUTHORITY DATE _ & 71 277
APPROVED DISAPPROVED

OTHER ___ 41 3

£1
(h o ™
SIGNATURE OoF AUTHENTICATION
.94
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Off Site Data Center with Cequel Datat Centers dba Tierpoint SS-16129-25
Requested Action/Authority:

Recommend approval to ratify the period of service from October 1, 2024 through date of award. Recommend approval of single source
award with Cequel Data Centrals, LP bda TierPoint LLC, to continue Offsite Data Center for ISM at the Jacksonville Sheriff’s Office. The
period of service is from date of award through September 30, 2025.

Justification/Explanation:

The not to exceed expenditure amount is $160,788.00

Attached is the Single Source Justification Form and E-mail from Tierpoint. To be processed by Purchase Order.

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 11/14/2024  Awarded Supplier: Cequel Data Centers dba Tierpoint LLC
Licenses Verified: = N/A Effective Date: 11/14/2024  Basis of Award: N/A

Federally Funded: No No. Invited: N/A Responses Received: N/A Attachments:
Solicitation: SS - 16129 - 25 Procurement Contract#: PO - N/A ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  N/A Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 552104 Acct: 546620 Proj: 000000 Activity: = 00000000 $  160,788.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ $160,788.00 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU: ~ SHPS:POLICE_SERVICES

Concurrence: @,,M . Title:  JSO - ASSISTANT BUDGET OFFICER 11/8/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: E()JS;U;Z (e, Blice Chief of Procurement: [H“m 11/12/2024
Name: W:ﬁ:?:réomn, Olive Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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OFFICE OF THE SHERIFF
ORDER REQUEST FORM
Request For: ISM ISM Services
Work Unit Division Dept.
Requestor:  Karl Schweinfurth 630-7646 10/15/2024
Name ID# Phone Date
Deliver To Location: PMB
|
':::‘ Description and Model No. JSO Stock Nol | QTY. | UnitCost Total
1 |Offsite Data Center for ISM for the period 10/01/2024 - 09/30/2025 per 1 | S 160,788.00
2 |Order Number: T09110075
3
4
5
6
7
8
9
10
11
12
13
14
15
TOTAL REQUEST | $ 160,788.00
Suggested Vendor: Cequel Data Centers dba Tierpoint (22268) Vengor Phone:
Vendor Address / E-mail:
O} Proprietary If Propri / Sole S iate fi d | f d
O sole Source roprietary / Sole Source, attach appropriate form and letter from vendor. -Cﬁ,’ r
Special funding to be used for this purchase? ;:’ nooL2
0J Loan Pool / Banking Fund 808 -
O Grant* Pl -4 ,“ﬁ
O Trust Fund* * Enter name and # of Grant or Trust Fund ;’ M (;- ')
—~ 4 ) r
Justification / Repetitive Request Authorization / Notes: £ ,: — Q]
Single Source Award Request :" oy I !ﬁ
= W O
5 @
-~ i
|
Approvals: 1.
Signature \ ID# Date
2.
Signature ID# Date
3.
Signature ID# Date
4. ‘
Signature ID# Date
Required approval level (per General Order 54): Budget Office Use Only
Index Subobject
Date

$0 to $2,500 - Assistant Chief or higher

$2,501 to $5,000 - Chiefor higher
$5.001_or more - Director or higher
P-1532 Rev 2010-09

Analyst
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JACKSONVILLE SHERIFF'S OFFICE
T.K. Waters, Sheriff

Dedication. Service. Honor. Community.
R\
3

ﬁ JACKSOI

To: Dustin Freeman
Chief of Procurement

Thru: Bill Clement, CPA w’\ -
Chief of Budget
From: Jennifer Short

Director of Police Services
Subject: Single Source - Cequel Data Centers, LP dba TierPoint, LLC

Date: October 14, 2024

We are requesting a single source award with Cequel Data Centers, LP dba TierPoint LLC, for
continuing to utilize 8324 Baymeadows Way, Jacksonville, FI. 32256 as an Off-Site Data Center for
911 at the Jacksonville Sheriff’'s Office. The period of service is from October 1, 2024, through
September 30, 2025. The not to exceed expenditure amount is $ 160,788.00 from account code
00111.552104.546620.000000.00000000.00000. A purchase order will be issued for these services.
We are requesting that Sales Order: T09110075 be processed through the Office of General
Counsel.

Attached is the Single Source Justification Form and quote from TierPoint, LL.C. Please let me

know if you need any additional information.

dsoiiSenvie and®Protect. in Q@ 501 E. Bay Strect, Jacksonville, FIL 32202

Partnership with Our Community j i
@ jaxsheriff.org
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justifv your request and submit to Procurement with applicable attachments.
1. Requesting Agency: Jacksonville Sheriff's Office (JSO)
2. Nature and/or description of the Off-site data storage for disaster recovery and 911 back-up. JSO
requirement being requested. must have an off site data storage for data safety and record
retention in the event a disaster occurs there is a redundancy site.

Identify each item, component or

service being procured. (Attach

quote/proposal):

Why does the city need these particular

goods or services?

3. Provide a detailed justification as to We have been using the Cequel Data Centers, LP, dba TierPoint
wihy the requested goods/services can LLC since 2017 for off-site secure storage for servers and

only be efficiently and effectively equipment used by the Jacksonville Sheriff’s Office Information

procured through the recommended Systems Management unit and back up equipment for the Duval

Single Source vendor: Count 911 Emergency Telephone System. The facility must be

more than 5 miles from our current location and must be at a
minimum Tier 3 plus facility with Dual Redundant Power Feeds
from Independent Grids.
4. Date of Request 10/01/2024
5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronvms.]
[ Steve Hall in the Information System Management department researched the marketplace and Cequel Data
Centers, LP dba TierPoint LLC exceeds all of the required criteria for providing a Colocation for off-site secure
storage and back-up. ]
6. Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)

v Supplier Quote

vV Single Source Memo signed by Director
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12444 Powerscourt Drive
Suite 450

St Louis, MO 63131

Customer:

JAX 911 - City of Jacksonville/Office of the Sheriff (JSO ISM
- City of Jacksonville / Office of the Sheriff)

501 E Bay St.

Jacksonville, FL 32202

. New Services:

Proposal Date:

Order Number:

Expiration Date:

Initial Term:

Prepared by:

Email:

Phone Number:

Sales Order: T09110075

10/03/2024
T09110075
11/02/2024

12 Months
Christian Kjeldgard

Christian.kjeldgard@tierpoint.com

The entity listed in the Premises section below (each being “TierPoint” with respect to the applicable
Services) will provide the following Services to Customer under this Sales Order, and Customer will pay

the MRC and NRC, as applicable, listed below under “New Services Totals”.

8324 Baymeadows Way, Jacksonville, FL, 32256

Premises: Jacksonwville, FL - TierPoint Services, LLC

208V 30 AMP Power Circuit

- (24) Amps or (4.9 kW) of Useable power via
Dual Feed

- PDU requirement L6-30P (Not Included)

- Receptacle for Power Circuit is L6-30R
(Included)

Line . )
No. Services Qty Unit MRC $ Ext MRC $ NRCS Comments
1. COLO-PDU-CP 2 0.0000 0.00 0.00
Customer Provided Rack PDU
2. COLO-CAGE-SQ-FT 192 34.8958 6,700.00 0.00
Colocation Cage Space Per Sq Ft
3 COLO-30A-208V-1P 4 1,142.0000 4,568.00 0.00
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- Services subject to overage charges

Overages: 542
Unit of Measure: AMP

4. COLO-PDU-30-208 8 37.5000 300.00 0.00

30A 208V PDU TierPoint Provided

5. DF-PTP 1 1,442.0000 1,442.00 0.00

Point to Point Dark Fiber - 2 Strands

6. 2010-CATS 1 175.0000 175.00 0.00

Telecom Services Stand Alone Cross-Connect -
Cable Type: CATS

ity IP ADDRESSES 1 1.5000 1.50 0.00

Dedicated IP Subnet

8. COLO-FCAB-SC-TP 4 0.0000 0.00 0.00

TierPoint Provided Colocation Cabinet in a
Secure Cage ** Secure Cage order must be
included on this or a current SO and this
Cabinet to be placed in the Secure Cage.

9. 1005-95BAND-99M 50 4.0000 200.00 150.00

"Internet Bandwidth 95th Percentile 50-
99Mbps

- Includes redundant 1Gb Tier-ports and cross
connects

- Burstable

- Includes IPv4 and/or IPv6 addresses required
for the service implementation

- Additional address space is available for
purchase and must meet justification
guidelines"

Overages: $5.200
Unit of Measure: Mbps

Jacksonville - TierPoint Services, LLC Total 13,386.50 150.00

New Services Totals:
Monthly Recurring Charges (“MRC”) Total: $13,386.50

Non-recurring Charges (“NRC”) Total: $ 150.00
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Il. Terminated Services:

This Sales Order terminates the Services listed below that were provided to Customer under another
Sales Order or Sales Orders (collectively “Terminating Order”) with such termination to be effective
upon the date that TierPoint decommissions such Services pursuant to the agreement of the parties.
These Services will no longer be provided to Customer, and Customer will have no obligation to pay any
MRC or NRC for such Services as of the date that TierPoint decommissions such Services. Until such
time that the Services are decommissioned by TierPoint, Customer will be obligated to pay TierPoint the
applicable MRC or NRC under the Terminating Order for such Services. Notwithstanding anything to the
contrary in this Sales Order, this Sales Order does not terminate TierPoint’s rights and Customer’s
obligations with respect to any termination charge or other termination fees that may be applicable to
any or all of the terminated Services pursuant to the Terminating Order or the MSA between Customer
and TierPoint, and all such rights and obligations will continue to apply as applicable.

Premises: Jacksonville, FL - TierPoint Services, LLC
8324 Baymeadows Way, Jacksonville, FL, 32256

Line

N Services Qty Unit MRC $ Ext MRC $ NRC S Comments
0.

10. COLO-PDU-CP -2 0.0000 0.00 0.00

Customer Provided Rack PDU

11. COLO-CAGE-SQ-FT -192 15.6250 -3,000.00 0.00

Colocation Cage Space Per Sq Ft

12. COLO-30A-208V-1P -4 1,000.0000 -4,000.00 0.00

208V 30 AMP Power Circuit

- (24) Amps or (4.9 kW) of Useable power via
Dual Feed

- PDU requirement L6-30P (Not Included)

- Receptacle for Power Circuit is L6-30R
(Included)

- Services subject to overage charges

Overages: $42
Unit of Measure: AMP

13. COLO-PDU-30-208 -8 30.0000 -240.00 0.00

30A 208V PDU TierPoint Provided
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14, 1005-95BAND-500M -1,000 2.5000 -2,500.00 0.00

"Internet Bandwidth 95th Percentile
500+Mbps

- Includes redundant 10Gb Tier-ports and cross
connects

- Burstable

- Includes IPv4 and/or IPv6 addresses required
for the service implementation

- Additional address space is available for
purchase and must meet justification
guidelines"

Overages: $3.250
Unit of Measure: Mbps

15. DF-PTP -1 6,500.0000 -6,500.00 0.00

Point to Point Dark Fiber - 2 Strands

16. 2010-CATS -1 50.0000 -50.00 0.00

Telecom Services Stand Alone Cross-Connect -
Cable Type: CATS

17. IP ADDRESSES -1 5.0000 -5.00 0.00

Dedicated IP Subnet

18. COLO-FCAB-SC-TP -4 0.0000 0.00 0.00

TierPoint Provided Colocation Cabinet in a
Secure Cage ** Secure Cage order must be
included on this or a current SO and this
Cabinet to be placed in the Secure Cage.

Jacksonville - TierPoint Services, LLC Total -16,295.00 0.00

Terminated Services Totals:
Monthly Recurring Charges (“MRC”) Total: $-16,295.00

Non-recurring Charges (“NRC”) Total: $ 0.00

Net Changes:

The following information reflects the net changes to Customer’s billing amounts under this Sales
Order after factoring in the termination of certain Services under other Sales Orders and the addition
of new Services under this Sales Order. These amounts are for information purposes only and have
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no impact to the amounts Customer is required to pay pursuant to the “New Services” section above.

Net Change to Monthly Recurring Charges (“MRC”) Total: $ -2,908.50

Net Non-recurring Charges (“NRC”) Total: § 150.00
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Sales Order Terms and Conditions

1. Capitalized Terms. All capitalized terms used herein will have the meanings set forth in Table 1 of this Sales Order. If the
MSA does not specifically use the capitalized term in this Sales Order, the equivalent term used in the MSA as set forth in
Table 1 (“Equivalent Term”) will be deemed to be substituted with and have the meaning of the corresponding capitalized
term in Table 1 for purposes of reading and interpreting the MSA with respect to this Sales Order. Notwithstanding
anything to the contrary in the MSA, if the MSA uses the same capitalized term as used in this Sales Order but with a
different or conflicting meaning, then the capitalized term used in this Sales Order will apply and supersede the conflicting
term in the MSA with respect to this Sales Order.

2. Assignment and Addition of TierPoint Services, LLC. If the MSA is between a subsidiary of TierPoint, LLC (other than
TierPoint Services, LLC) and Customer, Customer acknowledges and agrees that this Sales Order will operate as an
assignment of such MSA to such subsidiary’s ultimate parent company, TierPoint, LLC. TierPoint, LLC agrees to accept
assignment of the MSA, and TierPoint, LLC hereby assumes all the rights, title, duties, obligations and interests therein, from
its subsidiary. This Sales Order will also operate as (i) an amendment to the MSA to add TierPoint Services, LLC as a party to
the MSA, and all references in the MSA to “TierPoint” will thereafter also include TierPoint Services, LLC if and to the extent
applicable and (ii) an assignment of any pre-existing Sales Orders to TierPoint Services, LLC if and to the extent applicable.
TierPoint Services, LLC hereby assumes all the rights, title, duties, obligations, and interests of “TierPoint” applicable to
TierPoint Services, LLC under the MSA and such Sales Orders.

3. Taxes and Fees. Excluding taxes based on TierPoint’s net income, Customer is liable for paying all federal, state and local
sales, foreign withholding, value added, use, property, excise, service and other taxes, and all duties and customs fees
relating to Customer’s receipt or use of the Services, regardless of whether TierPoint invoices Customer for such amounts.

4, Entire Agreement. This Sales Order, together with the MSA between TierPoint and Customer dated 03/07/2017, form the
entire agreement between the Customer and TierPoint with respect to the Services listed herein, and Customer and
TierPoint agree that the terms of the MSA will apply to this Sales Order and the Services as provided by TierPoint. Customer
and TierPoint agree that this Sales Order will be interpreted to operate in accordance with and subject to the terms of the
MSA.

5. Termination and Nonrenewal. IF CUSTOMER INTENDS NOT TO RENEW THIS SALES ORDER OR A SERVICE, AS PERMITTED BY
THE MSA, CUSTOMER MUST PROVIDE NOTICE FROM AN AUTHORIZED REPRESENTATIVE OF CUSTOMER OF SUCH
NONRENEWAL BY FILLING OUT THE FORM LOCATED AT www.tierpoint.com/nonautomaticrenewal AND PROVIDING ALL
INFORMATION REQUESTED BY TIERPOINT NECESSARY TO PROCESS SUCH NOTICE. IF CUSTOMER INTENDS TO TERMINATE
THIS SALES ORDER OR A SERVICE, AS PERMITTED BY THE MSA, CUSTOMER MUST PROVIDE NOTICE FROM AN AUTHORIZED
REPRESENTATIVE OF CUSTOMER OF SUCH TERMINATION BY FILLING OUT THE FORM LOCATED AT
www.tierpoint.com/cancel AND PROVIDING ALL INFORMATION REQUESTED BY TIERPOINT NECESSARY TO PROCESS SUCH
NOTICE. CUSTOMER SHALL NOT BE DEEMED TO HAVE PROVIDED AN EFFECTIVE NOTICE OF NONRENEWAL OR
TERMINATION IF TIERPOINT DOES NOT RECEIVE SUCH NOTICE AND INFORMATION AS SET FORTH IN THIS PARAGRAPH AND
IN ACCORDANCE WITH THE TERMS OF THE MSA.
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6. DDoS Mitigation. If Customer receives TierPoint's blended internet Services pursuant to this Sales Order, TierPoint will
provide Customer with TierPoint’s base distributed denial of service (“DDoS") mitigation product (“DDoS Product A") at no
charge that will mitigate the effects of any 6+Gbps volumetric DDoS attack on Customer’s logical infrastructure.
Notwithstanding the foregoing, if Customer experiences a second DDo$S attack while this Sales Order is in effect, TierPoint
will have the right to null route the Customer data pipeline upstream of TierPoint’s edge routing infrastructure and/or
suspend TierPoint’s provision of the TierPoint blended internet Services to Customer without liability to Customer until such
time that Customer enters into a Sales Order to purchase TierPoint's enhanced DDoS mitigation product (“DDoS Product
B”), as described in such Sales Order, while this Sales Order is in effect. Except as otherwise set forth in a Sales Order,
TierPoint makes no representations or warranties with respect to DDoS Product A or DDoS Product B, and Customer will not
be eligible to receive Service Level Credits for any Services affected by a DDoS attack or DDoS Product A’s or DDoS Product
B’s ability or inability to mitigate or prevent the effects of a DDoS attack. Except as otherwise set forth in a Sales Order,
Customer releases and agrees to hold TierPoint harmless for TierPoint’s provision of and Customer’s receipt or use of DDoS
Product A or DDo5S Product B. If TierPoint is providing Microsoft Azure or 0365 Services as described in an applicable Sales
Order, Customer acknowledges and agrees that DDoS Product A and DDoS Product B cannot mitigate the effects of or
prevent DDoS attacks from affecting (i) Customer’s use or receipt of Microsoft Azure or 0365 Services, (ii) Customer’s
operations that rely on TierPoint’s provision of Microsoft Azure or 0365 Services, or (iii) Customer’s use or receipt of other
Services provided by TierPoint that operate in conjunction with or rely on TierPoint’s provision of Microsoft Azure or 0365
Services.

7. Service Commencement Date. Notwithstanding anything to the contrary in the MSA and unless otherwise specifically
indicated in this Sales Order, billing for a Service in this Sales Order and the first day of the Initial Term for such Service
commences on the first date TierPaint delivers the Service (such first date of delivery the “Service Commencement Date”)

regardless of whether Customer has commenced use of the Service, has procured any necessary services from third-party
vendors required to operate the Service, or is otherwise prepared to operate the Service. If Customer’s actions or omissions
are preventing TierPoint from completing delivery of a Service under this Sales Order and Customer fails to cure such action
or omission within ten (10) days of notice from TierPoint, then the Service will be deemed delivered on the first day
following the end of such cure period. Customer will be deemed to have accepted a Service upon delivery.

Notwithstanding anything to the contrary in the MSA with regard to the date that TierPoint shall commence billing for a
Service, Customer hereby acknowledges that for any of the following Service types listed below that are included in this
Sales Order, the start of the Initial Term and the date that TierPoint shall begin billing Customer for such Service shall be as
follows:

a. DRaaS: For Services related to disaster recovery, the start of the Initial Term and the date billing shall commence shall
be the earlier of a) thirty (30) calendar days from the date the recovery environment is turned over to Customer in a
state that data seeding can begin, or b) the date that data seeding has actually completed.

b. BaaS: For backup related Services, the start of the Initial Term and the date billing shall commence shall be the date

that such third-party backup service software is installed, and a test file has been backed up and successfully restored.

c. Migration: For Services related to data migration, unless stated otherwise in the Sales Order or a Statement of Work,
the start of the Initial Term and the date MRC billing shall commence shall be upon commencement of the data
migration process, and any NRC shall be billed half upon execution of the Sales Order and the remaining half upon
completion of the migration.

d. 0365: For Office 365 licensing Services, the start of the Initial Term and the date billing shall commence shall be the
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date that licenses are assigned by TierPoint to Customer.

e. Managed Exchange: For Services relating to the management of Microsoft Exchange, the start of the Initial Term and
the date billing shall commence shall be the date that the exchange server is available online to Customer and able to
accept mail.

f.  Hosted Exchange: For Services relating to the hosting of Microsoft Exchange, the start of the Initial Term and the date
billing shall commence shall be the date that mailboxes are created and available for Customer use.

g. M365 Back-Up and Recovery Service: For Services related to M365 Back-Up and Recovery Services, the Service
Commencement Date and first day of billing shall be the date that the applicable M365 Back-Up and Recovery Service
is delivered to the first User, regardless of whether Customer or such User has commenced use of such M365 Back-Up
and Recovery Service.

8. Coterminous Order. If this Sales Order indicates that it is coterminous with a different Sales Order (the “Benchmark Order”),
the term for each Service in this Sales Order (each a “Coterminous Service”) will be the period commencing on the Service
Commencement Date for such Coterminous Service and ending on the last day of the term for the service under the
Benchmark Order with the latest term end date out of all the services in the Benchmark Order (the “Benchmark Service”).
Notwithstanding anything to the contrary in Section 7 of this Sales Order, upon the Service Commencement Date of a
Coterminous Service, the term of the Coterminous Service will be deemed to fall within the same initial term or renewal
term that applies to the Benchmark Service at such time, and the Coterminous Service will renew on the same dates that
the term of the Benchmark Service renews.
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The undersigned parties have caused this Sales Order to be executed by their duly authorized representatives and
entered into as of the last date signed below. IF CUSTOMER DOES NOT RETURN A SIGNED AND DATED COPY OF THIS SALES
ORDER TO TIERPOINT BY 5:00 P.M. CENTRAL TIME ON THE EXPIRATION DATE LISTED ABOVE, THEN TIERPOINT'S OFFER TO
ENTER INTO THIS SALES ORDER WILL EXPIRE AUTOMATICALLY AND WITHOUT FURTHER ACTION BY TIERPOINT, AND THIS SALES
ORDER WILL AUTOMATICALLY BECOME NULL AND VOID AT SUCH TIME.

Customer: TierPoint:
Signature: Signature:
Name: Name:

Deidra Baines

Title: Title:

Date: Date:
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Table 1
Capitalized term Definition Equivalent Term
used in this Sales
Order
Customer The entity receiving the Services Customer, Client, Co-locator, Company or any other equivalent
under the Sales Order term that would reasonably be understood to have the same
meaning as set forth in the Definition column
Fees Any and all amounts owed under a Fees, Charges, Applicable Taxes, fees, or any other equivalent
Sales Order and the MSA including term that would reasonably be understood to have the same
applicable MRCs, NRCs, taxes and meaning as set forth in the Definition column
other amounts.
Initial Term The initial duration of this Sales Order, | Initial Term, Term, Service Term or any other equivalent term
not including any applicable renewal that would reasonably be understood to have the same
terms meaning as set forth in the Definition column
MSA The document identified in Section 4 Master Services Agreement, MSA Agreement, Terms &
that contains the terms and Conditions, Schedule, Addendum or any other equivalent term
conditions governing the provision of | that would reasonably be understood to have the same
the Services meaning as set forth in the Definition column
MRC The recurring monthly charges that MRC, Recurring Monthly Charges, Fees, Customer Recurring
Customer is required to pay TierPoint Charge or any other equivalent term that would reasonably be
each month for the Services understood to have the same meaning as set forth in the
Definition column
NRC The one-time charges that Customer NRC, One-time Charge, Non-recurring Charge or any other
is required to pay TierPoint equivalent term that would reasonably be understood to have
the same meaning as set forth in the Definition column
Premises The location(s) where the Services will | Premises, Facility, Data Center or any other equivalent term
be provided under the Sales Order that would reasonably be understood to have the same
meaning as set forth in the Definition column
Sales Order The document that itemizes the Sales Order, Service Order, Service Order Form, Schedule, SLA,
Services and charges for such Services | Attachment, Addendum, Exhibit A, SOW, Proposal or any other
equivalent term that would reasonably be understood to have
the same meaning as set forth in the Definition column
Services Collectively, all the services to be Services or any other equivalent term that would reasonably be
provided by TierPoint to Customer understood to have the same meaning as set forth in the
under this Sales Order Definition column
SLA The applicable service level objectives | Service Level Agreement, Service Level Objectives, SLA, or any
for Services as provided for in the other equivalent term that would reasonably be understood to
MSA or other document have the same meaning as set forth in the Definition column
Service Level Event | An event with respect to the Service Level Event or any other equivalent term that would
applicable Service or Services that reasonably be understood to have the same meaning as set
qualifies for a service credit under an
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applicable SLA as provided for in the
MSA or other document

forth in the Definition column

Termination Charge

The fee that is owed by Customer to
TierPoint for the termination of a
Sales Order or Services prior to the
expiration of the corresponding term

Termination Charge, Termination Fee, liquidated damages or
any other equivalent term that would reasonably be
understood to have the same meaning as set forth in the
Definition column

TierPoint

TierPoint, LLC, and/or TierPoint
Services, LLC as applicable, the entity
or entities providing the Services

TierPoint, Company, CoSentry, Xiolink, Provider, AXSNE, Xand,
DBSI, Colo4, Colo4Dallas, BTP, PTP, PTC, Hosted Solutions or
any other equivalent term that would reasonably be
understood to have the same meaning as set forth in the
Definition column
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