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CITY OF ATLANTIC BEACH

Approx. 3 square miles

Located between Atlantic 
Ocean and San Pablo Creek 
(Intracoastal Waterway)

Population less than 14,000

Nearly fully developed – 
predominate land use is 
residential

Two Commercial corridors

Non-partisan & 
Commissioner – Manger 
form of government.  



Elected officials, 

Environmental 

Stewardship Committee & 

Community

- How COAB was SUCCESSFUL -



Sustainability In Action
2017 COAB began process of seriously planning for 

sustainable and resilient future by establishing an 
Environmental Stewardship Committee

2018 Commission made environmental stewardship 
and LEED a priority

2019 COAB became LEED certified



Sustainability In Action

2019 COAB completed Coastal Vulnerability 
Assessment

2021 COAB completed Adaptation Plan

2021 LEED 4.1 certification in-progress

2021 Green Works Community Action Plan



Purpose:
 
(1) To study and make recommendations to the City 
Commission and City staff with respect to the City’s:

a. Maritime forest;
b. Parks and open spaces;
c. Beautification of public and private spaces; and
d. Environmental stewardship.

(2) Act as a motivating and coordinating body to encourage 
joint public and private participation in promoting these 
purposes.
 

Environmental Stewardship Committee 



• July 2019 COAB became first city in 
Florida to receive LEED for Cities 
Silver certification; Score of 58





Integrative Process

Natural Systems & Ecology

Transportation & Land Use

Water Efficiency

Energy & GHG Emissions

Materials & Resources

Quality of Life

Innovation

Regional Priority







Roadmap- Top 10 Overall

1. Develop a Vulnerability, Adaptation, and Resiliency Plan to address impacts related to climate change and 
extreme weather events.

2. Education and outreach to the community. (Vulnerability, Resiliency, and Adaptation)

3. Ban Styrofoam and non-recyclable plastic containers from food and retail outlets. 

4. Increase recycling receptacles in the public realm. 

5. Develop incentives for water efficiency measures in landscaping and building design

6. Require that public infrastructure and facility managers consider energy consumption implications for new or 
upgraded infrastructure investments.

7. Incorporate best practice sustainability principles into neighborhood planning.

8. Develop and adopt an official Complete Streets policy

9. Establish enterprise zones, arts or cultural districts, or overlay zoning that encourages businesses in the 
creative industries to cluster together and integrate with surrounding neighborhoods. 

10. Provide services to enable residents and businesses to recycle and reduce their waste footprint. 



• Staff time 

• Coordination between city departments

• Relying on others for data (i.e. waste 
collection data)

• Budget for implementation

• Time for implementation

• Potential change in leadership

- COAB Challenges / Issues -



??? What is Next ???

Green Works Community 
Action Plan (Implementation of LEED 

certification)



Green Works Community Action Plan (CAP)

 LIVING DOCUMENT - that is meant to display and guide the city’s current and 
future sustainability and resiliency-based endeavors that range from 
community programs and projects, policy development to infrastructure 
improvements – all with measurable outcomes.  Measuring progress and 
performance leads to better management, more improvement, and 
ultimately, transformation. 

It is meant to be adaptable, allowing the City to check-in annually and 
adaptively manage based on economic, social, and environmental dynamic 
needs. 
 





Sustainability In Action

Coastal Vulnerability 
Assessment Plan



Why conduct the study?
• Tidal records indicate steady rise in local sea level over past 90 years

• Rate of change in sea level rise is accelerating

• Atlantic Beach is flat and surrounded by tidal waters

• Parts of Atlantic Beach already experience “sunny day” flooding



Coastal Vulnerability Assessment

•Completed in June, 2019 / key step in adaptation planning process 
and recommended by our LEED procress

•Modeled 25, 50, & 100 year scenarios for:

• Sea Level Rise 

• Nuisance or “Sunny Day” flooding

• Storm Surge & Rainfall Flooding

• 100-Year Flood Risks 

•Assessed potential risks to property and infrastructure/facilities



Goals of this Study

• Use best available science to develop a reasonable estimate 
of local sea level rise

• Apply predicted sea levels to estimate future flood risk
• Assess future flood risk for impacts to:

• Roadways
• Water & Wastewater Utilities 

• Homes & Businesses
• Ecosystems

• Served as the basis for development of an Adaptation Plan



Funding for Vulnerability Assessment



Elected officials, 

Environmental 

Stewardship Committee 

& Community

- How COAB was SUCCESSFUL -



• Staff time 

• Grant deadlines/ reporting

• Coordination with consultants

- COAB Challenges / Issues -



Sustainability In Action

Adaptation Plan



Goals of Adaptation Plan

• Protect, plan for and adapt to the impacts of sea 
level rise and climate change for our citizens and 
infrastructure 

• Identify goals and strategies to minimize risk

• Establish a process to implement strategies

• Identify the tools to take action

• Identify priorities and timeframes for 
implementation of strategies



Coastal Vulnerability – Sensitivity & Ranking

• Identified areas/assets that are more sensitive to flooding than others

• Mapped critical assets inside COAB and our service.  Exposure of each asset ranked 
according to current and future flooding. 



Adaptation Recommendations – City Limits

$$$ to remove septic tanks

Increase Finished Floor Elevations in the 500-year 
Flood zone



Adaptation Recommendations  
West of Mayport Rd.

Marsh baseline study – monitor changes in marsh

Conserve properties located along the marsh edge to 
maintain or develop the ability to reduce wave 
impacts on the immediately adjacent upland areas



•Protect & enhance performance 
of major drainageways

•Initiate an in-depth study (Major 
drainage projects in context of CIP)

•Develop 50 year plan for 
managing major drainageways

Adaptation Recommendations  
Major Drainageways 



•Improvements to major ingress 
and egress

•Determine improvements for 
vulnerable roads prior to 
repaving to increase resilience

•Share data with FDOT to help 
their decision process for State 
Roads

Adaptation Recommendations  
Roadways 





Elected officials, 

Environmental 

Stewardship Committee 

& Community

- How COAB was SUCCESSFUL -

Capital Improvement Projects



• LACK of $$$ to implement – major projects = major 
money.

• Staff time and grant deadlines

• Coordination with consultants

• Change in political leadership

- COAB Challenges / Issues -



• Communication with elected officials (individual & group)
• Communication with citizens (public meetings, website, 

newsletters, etc.)
• Communication with staff (kick-off meetings, emails, etc.)
• Education (provide tools to public)
• Engage citizens or volunteer groups
• Start city budget talks early in the process

- Tips for success-




