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One City. One Jacksonville.
SAFE AND THRIVING COMMUNITIES GRANT
WORKING GROUP RECOMMENDATIONS

MISSION
End youth crime by initiating a community-wide engagement effort that furthers the Prevention, Intervention, Enforcement, and Re-entry strategies that Journey and Jacksonville Sheriff’s Office (JSO) use to address juvenile crime.

VISION
Every child will become a successful, productive, happy member of society.  Peace and prosperity will exist in every home, on every street, and for every citizen.

Principles of Review and Implementation
Family Driven
Youth Guided
Culturally/Linguistically Competent
Community Based




ARREST & RELEASEArrest & Release Working Group


SAFE AND THRIVING COMMUNITIES GRANT
MISSION
End youth crime by initiating a community-wide engagement effort that furthers the Prevention, Intervention, Enforcement, and Re-entry strategies that Journey and Jacksonville Sheriff’s Office (JSO) use to address juvenile crime.
VISION
Every child will become a successful, productive, happy member of society.  Peace and prosperity will exist in every home, on every street, and for every citizen.
Ways of Doing Business
1. Family Driven
2. Youth Guided
3. Culturally/Linguistically Competent
4. Community Based


GoalsObjectives:
1. Review for process improvements
a) Determine if theire are advantages to moving booking back to Juvenile Assessment Center (JAC)
b) Increase space available to conduct interviews /assessments at JAC
c) Memorandum of Understanding 	Comment by Administrator: Let’s describe the MOU a bit more.  What’s it regarding, who is in on it, JSO, DJJ, SAO, PDO,?  Are social service providers included? What about FBOs?
2. Civil Citations
d) Terms for situations where Civil Citations can automatically be offered by JSO &JAC
e) Public Defender’s Office & State Attorney’s Office Liaisons for  to assist staff at JAC  

3. Legal Rights – Continuing to ensure the protection of the child’s rights 
f) How does a child know they have rights?
g) Public Defender’s Office and & State Attorney’s Office Liaisons for to assist staff at JAC
4. Assessments
h) Are we using the best assessments ,assessments, initial and secondary? 
i) How do we ensure all youth who needs secondary assessments receive them?
j) Increase number of rooms available to conduct assessments?
k) Would an assessment of the juvenile’s home environment provide useful information?



Arrest & Release Working Group Key Findings
With the goals of Civil Citations, improving the assessments outcomes, and maximizing the effectiveness of Juvenile Assessment Center, and putting more emphasis on legal rights for youth, t.  The Arrest & Release (AR) wWorking gGroup established the following key findings.:
Key Findings for Juvenile Assessment Center
Processing Juveniles are currently being booked currently at the Pretrial Detention CenterFacility (PDF), which is run by the Jacksonville Sheriff’s Office (JSO).  The working group ; we found that they juveniles are simply processed at PDF and then  in a holding status waiting for transport to the JAC.uvenile Assessment Center. They are not housed with other inmates or juveniles who are being held for Direct File as an adult, nor do they ever have contact with adults. Also, the cost of this is not astronomical when it’s a duty that does the process as a duty assigned according to shiftsbecause it is already part of the work conducted at PDF.  The final determination of the working group was that this item needed more in depth review to accurately determine the cost/benefit of changing the current process. We 
also, viewed the process if a juvenile is in contact with a policer and whether they are eligible for Civil Citation. What would be the appropriate process for which then the officer will proceed with, in looking further we found that process in which Jacksonville is proceeding with is not far off from other counties as it relates to the way a youth goes through the Juvenile Assessment Center.   In having conference calls with other counties we found that they don’t use their JAC center as we do here.  Discussion of the number of civil citations that wasn’t given due to incorrect coding on the form by officers, we found that also certain months the crime rate does increase. We also found out that if we look into the youth history this might assist with making a decision of the courts in better determining what program is best suited for a youth.
Key Findings for Civil Citations
The working group also reviewed the process that should take place when a juvenile is detained by a law enforcement officer for a potential violation of the law.  While the working group was meeting an reviewing this issue, the State Attorney’s Office and the JSO agreed to a new Memorandum of Understanding related to civil citations.  The essence of this agreement allows for JSO to make determinations of a youth’s eligibility for a civil citation without individual concurrence from the SAO on every citation issued, so long as the terms of the MOU are followed.  We found that a new Memorandum of Understanding from New State Attorney, with 22 different stakeholders would be commencing within weeks to come. It was also stated that training would be a part of the new civil citation process, and; it was found that it would be in the best interest thatenforcement would be best handled by Teen Court and Neighborhood Accountability Boards. would best handle of civil citations   There will be a narrative that will accompany the civil citation if a youth is not eligible and signed off by a JSO supervisor for who reviewed the file.  The youth will receive the civil citation on the spot if eligible, if he/ she want to be a part of the program, with date when to appear in court. WeThe working group took a look at other counties in their formality of how they use of their civil citations issuance and some of the counties rating are up and some of below the average and working to improve. Also, we the working group looked at the issuance of civil citations by race and by crime.  This data was based upon issuances under the previous agreement.  why more black’s male youth were not eligible, as to what types of crimes being committed.While we are still waiting to see the effects of this new MOU, there is resounding agreement that this MOU was a large step in the right direction.  As the MOU is implemented, the data regarding the use of civil citations will need to be monitored to ensure fair application and identify opportunities to improve the effectiveness of this tool for youth and their families.
Key Findings for Legal Rights 
As we the working group looked through the process for youth we knowthe noted that that not all youth are at an education on a level where they can read and understand policies and rules of court. So, as wethe working group looked at the rights of youth we they identified the need to tailor the information for the youth’sir education or reading level. Also, we see that itthe working group noted the need for the information needs to be in multiple languages , and if they have youth with disabilities we need to make sure that it isthat must be acknowledged and staff must always have someone there, such as a parent, guardian, or advocate  for the youth.  We The working group found that there should be a bill of rights that is put into place for the youth as relating tes to youth the privacy, there also was talks about having a linguistic line so that if a youth or family does n’ot understand the language then it they would have access to an could still be interruptinterpretered.  Additionally, also there was mention discussion of perhaps the JAC staff maybe using text communication being thatsince some youth are using voice minutes on their cell phones and they runs out.  This would allow the youth ant their families to they can still get the information for regarding court dates and other essential information.  There was also talks about making ensuringe that the JAC are is ADA compliancecompliant and that it ’is being looked at currently. Finally, the working group discussed the need for staff to have more cultural awareness training and Also training need for staff to me more effective in cultural related and also need to be trained more ing on the difference types of abuse, if reported, whether physical or emotional. outside or underneath for the youth. 
Key Findings for Assessments
In lookingWhile looking at the assessment s conducted and and the outcomes of the programs, it became clear there is room for improvement in this area.  First, while our JAC does offer a barrage of assessments, both required and voluntary, there is opportunity for review of current practices.  The working group identified the need for increased partnership with JAC staff and increased inclusion of service providers, as well as, determining opportunities to better educate parents on their rights and the process, perhaps through involvement of the faith community.  Specifically related to assessments, now is a good time to reevaluate to ensure the assessments meet the needs of the community related to desired juvenile justice outcomes, that the assessments are continually conducted properly and consistently, that the assessments are utilized in determining treatment, and that appropriate follow up is conducted to ensure the treatment plan or program is being followed to completion.   how the youth are not accessing resources accordingly the referrals that are given for them, we need to see how we make connections with youth in their communities so that they make their appointments.  There also, need to be where parents understand their rights as well.  Taking look at their assessments will be the first step in referring them to the appropriate place for mental health or substance.  Also, found that as youth are completing programs that there needs to be follow-up services because this will help the families and youth if they need any other resources.  As we continue to review some other states has to the usage of their assessments we found that the state of Indiana for youth & parents has to take it. In looking further we talked about indicators that could be used to perhaps see risk factors at an early age so it was mention and what ages this would affect. It was mentioned also Additionally, the working group noted that a different assessment may be needed to be for the girls being that they development and thinking are different than agiven the developmental differences from boys.  The other aspect was that what county uses what assessments and are all DJJ required to use the same assessments?  Finally, the working groupWe are discussed the need for case management, as well as training on the assessments used to ensure the are used correctly and completely.if a youth need case management is that referred out to an agency , talked about knowing the risk factors and needs and is their training on the assessment.
Recommendations
Based on the above findings, the Arrest and Release (AR) Working Group Arrest and Release (AR) was tasked with identifying challenges & Iissues within our grouptheir area of focus. The policy recommendations identified arey ways the communityity can focus on improving our its juvenile justice system, making sure youth’s has an opportunity to make the correct choice, and understanding the legal rights for our youth, along  strengthening our communities and sustain effective practices through our partners in the community. .  Specifically, those recommendations are:

Recommendation 1: Focus JAC how to improve the process for the youth
a) Due to not looked atlack of complete information on the cost effectiveness of moving booking back to the JAC, the working group  we recommends to further review this more further with appropriate parties with open discussion .  This review should consider implementation of the future map of how a youth is processed (refer to the “Mapping of Future”).
b)  We also recommend that if a youth is eligible for civil citation then officer needs to make sure that the youth gets that opportunity.
c)  It was also recommended that aAll juvenile justice procedures need to be standard uniform wherever possible and communicated with all stakeholders and, more importantly, youth and their families, and consistent and understandable way.across the board 
d) Recommended that we look atReview of times when crimes are being committed, such as as it when school is out, or Christmas break, and what types of crimes are being committed, should be conducted using historical data to determine the need for additional programing.
e)  Recommended also to implement the new process of the future map of how a youth is process refer to the “Mapping of Future “. 
f) It was stated that dReview how different resources can be housed in the JAC for easier access for families and youth.

Recommendation 2:  Improving Civil Citation for Youth

a) The working group supports the new MOU regarding civil citations and encourages their use.  Additionally, the working group strongly encourages constant monitoring and regular review of data to ensure effectiveness of the tool.
b)  The working gGroup recommendsed training for all officers so that there would be no bias as to youth being eligible for civil citation.
c) The working group also recommendsed that allowing the parents to give permission over the phone without being present to sign off on civil citations program. It was also thought to have a history reading on the youth this might help with outcomes of many cases as it relates to court proceedings in determine what program if eligible would best fit.  
d) Recommended that perhapsAddition of an unbiased parent be a part ofto the Teen Court and Neighborhood Accountability  Boards. 
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Recommendation 3:  Legal Rights for Youth 
a) a) In working with collaboration of numerous of partners for rights of the youth it was recommended that we take a look ofReview of how a youth goes through the juvenile justice system, and if and how the youth  and understands their rights. 
b) Creation of a youth bill of rights, and a companion guide for youth and families that explains that juvenile justice system, its terminology, processes, involved parties, and other information necessary for youth and their families to successfully navigate the juvenile justice system (b) It was also thought to possibly put a bill of rights together for youth for privacy rights, then as continued our discussion it was recommend that we look into the future of producing a guide for Jacksonville for the youth and parent to understand “Eexample;  of North Carolina Guide”. ).  Language, education, literacy, and disabilities should be taken into consideration.
e) c)  It was also recommended that we look into perhaps Review usage of new technology to overcome language barriers (i.e. getting a linguistic line for people that speak another language), additionally, so putting pamphlets in multiple languages. Then we needed to look at making sure that if a youth can’t receive calls ad least be able to receivereview use of text messages communication for courts dates,  and other appointments, and other important information. scheduled.
f) d) Recommendations were stated that as we have youth who has some type of disability there needs to be anReview need, cost, and ability to provide advocates for youth and families with disabilities. that person. 
g) e) It was also recommended thatIncrease staff needed to be traininged on policies and procedures as it relates to a youth right.s if you have to do with any part of the youth.  

Recommendation 4: Assessments for Youth 
a) a) Recommendation was mention that youth and families maybe be referred to resources close to or in their neighborhood or geographic area so that they can make the appointments. 
b) b) In discussion that perhaps there be aInclude a family/environmental assessment implemented so it can alsoto identify pick up indicators of needs related needs.  
c) c) The group also recommended that take a closer look atReview why the youth are not making the first initial appointment appointment.whether it be transportation or other. 
d) d) Recommends that make sure that the numbers we are capturing are accurate with the first offenders as it relates to the CRG. Review assessments to ensure they provide information necessary to reach desired outcomes, and that treatments and placements are aligned with assessments.
e) e) Recommendation of if a youth does not attend the appointment a phone call needs to be made as to why not and documented for court purpose it would help judges has they are reviewing cases.Implement procedures to identify reasons youth did not attend treatment so court can determine willingness of youth to participate versus other issues such as transportation. 
h) f) Perhaps there could be some case management added to assessmentsReview ways to improve/increase case management.
i) 



SUPPORT OF YOUTH
Support of Youth Working Group


SAFE AND THRIVING COMMUNITIES GRANT
MISSION
End youth crime by initiating a community-wide engagement effort that furthers the Prevention, Intervention, Enforcement, and Re-entry strategies that Journey and Jacksonville Sheriff’s Office (JSO) use to address juvenile crime.
VISION
Every child will become a successful, productive, happy adult.  Peace and prosperity will exist in every home, on every street, and for every citizen.

Ways of Doing Business
5. Family Driven
6. Youth Guided
7. Culturally/Linguistically Competent
8. Community Based
Objectives
1. How do people know what programs are available?
· People including, families, judges, State Attorneys, Public Defenders, private attorneys, other service providers and program directors
2. How do we ensure service provider alignment with agreed upon data driven outcomes?
3. How do we promote alignment and data sharing?
4. Identify gaps in service and other possible programs that could be included
· Those currently offered in Jax
· Programs offered in other Cities that aren’t offered in Jax
5. How can we use technology to overcome the identified challenges?
6. How can we promote alignment amongst the various committees focusing on juvenile justice within the City?
· Do any duplicate efforts?  Are there gaps?
· How do they communicate their mission, objectives, and work?
· Can/should any be combined/eliminated?


Support for Youth Working Group Key Findings

With the goals of increasing knowledge of services and programs available to youth and families, increasing collaboration within the juvenile justice sector, esp. between social service providers, and improving alignment and data usage within the sector, the Support for Youth (SYP) Working Group established the following key findings.

Key Findings for Outreach

Outreach is imperative when discussing social service resources. Social service agencies have the potential and ability to have a positive lasting impact on communities. Knowledge of and accessibility to resources are crucial when discussing how change can be made in a community. Communities do not have access to or awareness of their local resources and as a result the resources are underutilized. This underutilization has an impact on families, youth, schools, employment rates, juvenile involvement with DJJ, recidivism and the community as a whole. 	Communities are in need of resources that address their specific needs and the resources need to be accessible to every individual.

Key Findings for Alignment

There is a need for an increase in provider communication. Communication will allow continuity of services as youth transition through young adulthood. As a youth transitions into adult hood, services available to him/her change based on age at the time of need/offense. An increase in communication will increase the accessibility of services to young adults and their families. This will have an impact on the community as a hole as well as increase outcomes for providers.  Additionally, there is a need for an increase in evidence based practices. The resources provided in the Jax Journey zip codes need to be based on data and outcomes.

Key Findings for Data and Technology

Technology is a valuable resource that can enhance the utilization of services. There is a need for a universal system that would allow service providers to communicate regarding client services. Transportation also can be addressed in the universal system. The system will promote alignment, increase access to services, increase utilization of services and decrease juvenile involvement with DJJ.  



Recommendations

Based on the above findings, the Support for Youth (SYP) Working Group was tasked with identifying challenges & issues within their area of focus. The policy recommendations identified are ways the community can focus on improving its juvenile justice system.  Specifically, those recommendations are:
Recommendation 1:  Identify and provide outreach to underserved youth and families.

a) Through interagency and faith based organization collaboration, increase access to and awareness of resources and services available, especially mental/behavioral health resources and especially in high crime areas such as Jax Journey zip codes.
b) Increase family driven community resources especially within Jax Journey zip codes. 
c) Increase community based resources that are culturally/linguistically competent. 
d) Create a collaborative partnership between youth, families, partner organizations, and the community. 

Recommendation 2:  Improve and ensure alignment amongst providers. 

a) Expand the implementation of data driven and evidence-based intervention practices.
b) Improve system coordination between providers.
c) Through a collaborative partnership, implement strategies that increase the utilization of resources.

Recommendation 3:  Improve systemic implementation of data and technology.

a) Increase data sharing between agencies that interact with youth/families and the community. 
b) Provide education for agencies in best practices for data collection and sharing.
c) Utilize a universal intake platform.
d) Utilize data gathered on disparities/disproportionalities through agency collaboration.


Youth, Family, and Community
Responsibility & Engagement
Working Group

Objectives:

1. Alignment
· How do we as a community determine the needs of our youth and their families?
· Needs including:
· Healing from the trauma of violence
· Stopping youth gun and gang violence
· Access to services, including employment
· How should we determine the needs of our youth and their families?
· How can we improve this model and track performance?
2. Data
· To what degree do the community partners use data in decision making?
· How could they better use data to improve their desired outcomes?
· How could they better use data to show impact on community wide objectives?
3. Family and Community Involvement
· How families and the community are currently engaged in the community-wide conversation?
· How can we improve the involvement of youth in the conversation about the issues they face, and the effort to address these issues?
· How can we improve the involvement of families in the conversation about the issues our youth face, and the effort to address these issues? 
· How can we improve the involvement of churches and community partners in the conversation about the issues our youth face, and the effort to address these issues?



Youth, Family, & Community Engagement & Responsibility Working Group Key Findings

With the goals of striving to engage youth, families, and their community, determining the needs of the youth and their families, and promoting acceptance of responsibility for the outcomes within each of these groups, the Youth, Family, and Community Engagement & Responsibility (YFC) Working Group established the followying key findings:

Key Findings for Alignment

One of the initial, yet often overlooked steps in aligning services is ensuring from the youth and family that there are needs to be met.  From identifying trauma-induced behaviors to providing resources relative thereto, it is imperative that sources and impact of trauma be appropriately addressed.  A direct result of identifying trauma in families such as unsafe neighborhoods, unemployment, underemployment, low levels of education, poverty, lack of appropriate medical interventions and the inability to afford day care have been determined to have a direct impact on youth in the community.  As a result, youth have reported having guns in order to feel safe (not necessarily to cause harm to others).  

A missing piece of the framework that enables communities to be more sustainable is the lack of access to resources.  Many families report being unable to travel to the location of service providers, and as a result opt to forego receiving the necessary services.  These services include employment as well as social services.  Co-location of services would enable the resources to be housed periodically within the communities, allowing the residents ease of access to the services most needed.  Agencies communicated an interest and willingness to periodically co-locate at faith-based organizations within the targeted communities.

Key Findings for Data

There is a need for a system of updating and providing resource information across agencies platforms.  Many of the agencies, families and faith-based organizations have a limited plan for maintaining up-to-date databases for referrals and rely on relationships that have been developed independently.  Many times, this has been shown to be out-of-date and ineffective, as agency contacts tend to change.  There is a need for a more efficient and positive manner for agencies involved with children and families to stay up-to-date on resource information.  It was discovered that faith-based organizations, while serving the families in the at-risk communities, have little to no knowledge of the wide-range of resources available to the families they serve (both congregants and at-large community members).  




Key Findings for Family and Community Involvement

As a community comprised of an at-risk population of youth, it has been determined that one of the first obstacles to overcome is engaging the community members to be responsible for their community.  Blight and poverty tend to lead to feelings of hopelessness which in turn, lead to disruptive behaviors.  Developing programs that engage families and encourage a sense of community wholeness will go a long way in restoring hope into the targeted communities.  As related to targeted intervention for youth, it is also imperative that the family be engaged in the process in order to eliminate the challenge of an empowered child returning to a home or family that has been unchanged. 

Recommendations

Recommendation 1:  Involve faith-based organizations in the strategy to support families with children who have been detained by law enforcement and transported to the JAC.

a) Many of the members of the faith-based community in the targeted areas have expressed an interest in partnering with the JAC to provide a sort of Red Cross model of emergency assistance.  
b) The faith-based leaders would be on-call or on-site to provide families with information and direction as they begin the work of helping their youth through the juvenile justice system.  This help would be limited to providing faith-based support and assistance, along with attendance at court proceedings if requested.
c) The faith-based leader would capitalize on the respect given to them and be tasked with maintaining a data trail of individuals connected with, assistance provided, and any other information that would be needed to support them from a faith-based perspective.

Recommendation 2:  Involve faith-based organizations in in the co-location of services 

i. Determine resource provider needs as related to co-location of services; space requirements, facility agreements, staffing needs
ii. Determine location of churches with capacity to meet the needs of resource providers willing to have a physical presence in the designated communities.
iii. Convene a meeting of the resource providers and faith-based organization leadership to iron out details for co-location of services.
iv. Develop marketing strategy to inform neighborhood and other community members of the relationship being established and other details as necessary.
v. This facility and the relationship that will be developed between the parties should be capable of housing resource providers in a manner that would benefit the immediate community.  This presence would allow community members to attend appointments without the need to travel outside of their community, making them more likely to attend.
Recommendation 3:  Involve community schools in the development of neighborhoods hubs 

vi. Determine resource provider needs such as space, privacy and staffing needs.
vii. Review of schools in target communities to determine feasibility and capacity to accommodate service agency presence.
viii. Convene a meeting of the resource providers and schools’  leadership to iron out details for co-location of services, including choice of community school location.
ix. Develop marketing strategy to inform neighborhood and other community members of the relationship being established and other details as necessary.
x. This facility and the relationship that will be developed between the parties should be capable of housing resource providers in a manner that would benefit the immediate community.  This presence would allow community members to attend appointments without the need to travel outside of their community, making them more likely to attend.


Data & Evidence Working Group

Objectives:
1. Indicators of JJ system health and success
· Overall
· Sub-indicators for different aspects of JJ system and for specific items (such as attendance at first appointment for a mental health referral)
2. Data sharing
· Info Needs of partners (JAC, JSO, SAO, PD, DCPS, Community, & Program)
· Tech Challenges (differences of systems and other tech barriers)
· What are other cities doing?
· Legal hurdles
3. Air Traffic Control – Can we create a system to help connect providers to families, and families to information and services, as well as alert stakeholders when a youth becomes at-risk or justice involved so they can intervene as early in the process as possible.
· What do other cities have?
· What products are currently available?
· What resources do we have locally to assist?
· How do we get involvement from providers, community partners, families/youth?
· Waivers?



Data & Evidence Working Group Findings

With the goals of improving understanding, usage, and access to data, and to investigate the possibility and feasibility of a universal system to monitor youth progress  within the juvenile justice system, the Data & Evidence (DE) Working Group established the following key findings.

Key Findings on Data Dashboard/Data Sharing:

Although there is an abundance of data available related to youth and the juvenile justice system, many living and working in the neighborhoods and with youth and families involved in the system are unaware of or unable to use this data to their advantage.  This stems partly from the data coming from a variety of sources, partly from the data not being distilled down to the neighborhood level, and partly from the abundance of data making it difficult to know what metrics are most important or helpful.  The Working Group found that a dashboard with evidence based metrics was necessary to help focus FBOs, providers, and decision makers on agreed upon metrics which indicate the health and success of our juvenile justice system.  These metrics should be available at a neighborhood level so the needs of that neighborhood can be focused on and the relationship to the system as a whole can be easily understood.  As an example, having data demographic, health, education, delinquency, and other data available at the Census tract or block level overlaid with the location of the churches, would enable the faith based organizations to plan programs and outreach based on the specific needs identified by the indicators

Currently, the FL Dept. of Juvenile Justice is participating in a national working group to develop guidance and best practices for local communities to use in developing and identifying local system metrics.  As this information is finalized, it will be used to determine what data to provide. The intent is to determine the overall health of the system and work on closing the gaps revealed by the other working groups.

Finally, the working group also determined that additional data sharing agreements will likely be necessary.  Current agreements between the City, NLP, DJJ, DCPS, JSO, and others are either established or in process.  These various agreements are expected to provide guidance on future agreements needed.

Key Findings on Universal Intake Platform:

One of the initial charges of the working group was to investigate the need and possibility of electronic system capable of guiding and monitoring a youth as the progressed through the various aspects of the juvenile justice system.  There is anecdotal evidence that some youth and their families are not successful finding and or completing diversionary programs because the system requires interaction with multiple agencies to meeting their needs or court orders, scheduling and transportation have been noted as specific barriers.  Further, the Court, state attorneys, and public defenders are not able to keep informed of available programs and space within programs.  This has the effect of rendering our community void of essential programs that we do actually have, and to no one’s fault.  Rather, this is simply due to the ongoing challenge of providing consistently changing information to a diverse group of people.

Before the Working Group began their work on this charge, a local philanthropic organization shared that they were helping develop a computer system that would be used to link the client management systems of local nonprofits in Connecticut to overcome many of the same types of challenges listed above.  This system, once ready, would then be available for use in Jacksonville.  This Universal Intake Platform would have the ability to serve as an air-traffic controller for a youth navigating the juvenile justice system, and give entities involved in the system the ability to share information in near real time.  The working group found that development of this system locally should be supported and the possibility of using grant funds to further its development should be investigated.
Identify and provide outreach to underserved youth and families.
e) Through interagency and faith based organization collaboration, increase access to and awareness of resources and services available, especially mental/behavioral health resources and especially in high crime areas such as Jax Journey zip codes.
f) Increase family driven community resources especially within Jax Journey zip codes. 
g) Increase community based resources that are culturally/linguistically competent. 
Create a collaborative partnership between youth, families, partner organizations, and the community. 

Improve and ensure alignment amongst providers. 
d) Expand the implementation of data driven and evidence-based intervention practices.
e) Improve system coordination between providers.
f) Through a collaborative partnership, implement strategies that increase the utilization of resources.

Improve systemic implementation of data and technology.
e) Increase data sharing between agencies that interact with youth/families and the community. 
f) Provide education for agencies in best practices for data collection and sharing.
g) Utilize a universal intake platform. 
h) Utilize data gathered on disparities/disproportionalities through agency collaboration
i) 


DATA, EVIDENCE & OUTCOMES



Key Findings & Recommendations
Data, Evidence & Outcomes

Recommendations

Based on the above findings, the Data & Evidence (DE) Working Group was tasked with identifying challenges & issues within their area of focus. The policy recommendations identified are ways the community can focus on improving its juvenile justice system.  Specifically, those recommendations are:
Recommendation 1:  Key Findings forDevelopment of a  dDashboard and improvements to /Ddata Ssharing

a) Develop an understanding of the Jax Journey system’s goals and outcomes
b) Further develop the roadmap of the Jax Journey process
c) Identify metrics that indicate the healthy, successful juvenile justice system; i.e., tie to system goals and outcomes
d) Promote/publicize and train stakeholders on these metrics and how they can play a role in positively influencing those outcomes
e) Identify trends and indicators that predict when a youth is at risk of being justice involved.


Key Findings forRecommendation 2:  Improving community data usage and Data Ssharing

a) Train non-profit and faith-based organizations on basics of all data; importance, benefits and best practices
b) Establish data-sharing agreements necessary to provide information needed for data dashboard and Universal Intake Platform


Recommendation 3:  Implementation of a Key Findings for Universal Intake Platform

a) Determine customizations to the UIP necessary to support needs of the initiative
b) Identify initial partners, timeline, funding and goals
c) Determine needs, timeline and costs for full implementation
d) 






















YOUTH, FAMILY & COMMUNITY RESPONSIBILITY & ENGAGEMENT 



The Working Group “Youth, Family and Community Engagement and Responsibility” (YCF) followed their meetings and discussions with key findings and recommendations to be used in the development of the strategic plan recommendations.

Key Findings

It is imperative, as we strive to engage youth, family and their community, that we determine the needs of the youth and their families.  In that regard, the following have been established as key findings:

Key Findings for Alignment

	One of the initial, yet often overlooked steps in aligning services is ensuring from the youth and family that there are needs to be met.  From identifying trauma-induced behaviors to providing resources relative thereto, it is imperative that sources and impact of trauma be appropriately addressed.  A direct result of identifying trauma in families such as unsafe neighborhoods, unemployment, underemployment, low levels of education, poverty, lack of appropriate medical interventions and the inability to afford day care have been determined to have a direct impact on youth in the community.  As a result, youth have reported having guns in order to feel safe (not necessarily to cause harm to others).  
	A missing piece of the framework that enables communities to be more sustainable is the lack of access to resources.  Many families report being unable to travel to the location of service providers, and as a result opt to forego receiving the necessary services.  These services include employment as well as social services.  Co-location of services would enable the resources to be housed periodically within the communities, allowing the residents ease of access to the services most needed.  Agencies communicated an interest and willingness to periodically co-locate at faith-based organizations within the targeted communities.


Key Findings for Data

	There is a need for a system of updating and providing resource information across agencies platforms.  Many of the agencies, families and faith-based organizations have a limited plan for maintaining up-to-date databases for referrals and rely on relationships that have been developed independently.  Many times, this has been shown to be out-of-date and ineffective, as agency contacts tend to change.  There is a need for a more efficient and positive manner for agencies involved with children and families to stay up-to-date on resource information.  It was discovered that faith-based organizations, while serving the families in the at-risk communities, have little to no knowledge of the wide-range of resources available to the families they serve (both congregants and at-large community members).  

Key Findings for Family and Community Involvement

	As a community comprised of an at-risk population of youth, it has been determined that one of the first obstacles to overcome is engaging the community members to be responsible for their community.  Blight and poverty tend to lead to feelings of hopelessness which in turn, lead to disruptive behaviors.  Developing programs that engage families and encourage a sense of community wholeness will go a long way in restoring hope into the targeted communities.  As related to targeted intervention for youth, it is also imperative that the family be engaged in the process in order to eliminate the challenge of an empowered child returning to a home or family that has been unchanged.  



Recommendations

Involve faith-based organizations in the strategy to support families with children who have been detained by law enforcement and transported to the JAC.
Many of the members of the faith-based community in the targeted areas have expressed an interest in partnering with the JAC to provide a sort of Red Cross model of emergency assistance.  
The faith-based leaders would be on-call or on-site to provide families with information and direction as they begin the work of helping their youth through the juvenile justice system.  This help would be limited to providing faith-based support and assistance, along with attendance at court proceedings if requested.
The faith-based leader would capitalize on the respect given to them and be tasked with maintaining a data trail of individuals connected with, assistance provided, and any other information that would be needed to support them from a faith-based perspective.
Involve faith-based organizations in the strategy to support youth, community and families as they participate in the co-location of services strategy determined to be a need for the communities they serve.
The Sanctuary @ Mt. Calvary, 2360 Kings Road, Jacksonville, FL 32209
This expansive facility is located in one of the targeted zip codes (32209) and the pastor is well aware of the need to be available to serve and assist the community located therein.  The church administration has established a relationship with the Jacksonville Sheriff’s Office, who periodically occupies the parking lots around the building for the purpose of writing reports and other administrative tasks.
On the first floor, there is a large classroom that could house one of the more highly utilized agencies (for instance CareerSource), where families could come in and do job searches, resume building and similar economically empowering activities. The room is fully capable of accommodating desks, tables, computer work stations and the like.
There are also approximately 8 classrooms with individual entrances on the first floor that are capable of housing service providers to be utilized by the public.  Among the providers that may have an interest in co-locating services are JHA, DCF, JSO, Boys and Girls Club, etc.
This facility is capable of housing resource providers in a manner that would benefit the immediate community.  This presence would allow community members to attend appointments without the need to travel outside of their community, making them more likely to attend.
Sweetwater Church of Christ, 7009 Wilson Boulevard, Jacksonville, FL 32210
This faith-based organization is located in another of the targeted zip codes and is adjacent to the Mary Lena Gibbs Community Center.  The pastor is a retired JSO Officer and has a deep appreciation for the needs of organizations like his to find innovative ways to serve the community.
The Board of Directors is looking for opportunities to impact the numbers of youth and families they are able to serve in their newly built facility.  
BUILDING DESIGN
This facility is capable of housing resource providers in a manner that would benefit the immediate community.  This presence would allow community members to attend appointments without the need to travel outside of their community, making them more likely to attend.
Involve community schools in the development of neighborhoods hubs to assist youth, community and families as they attempt to meet judicial obligations for youth, empower families and support the community.
SalTech Charter High School, 4751 Walgreen Road, Jacksonville, FL 32209
SALTech is a state of the art charter high school located in one of the targeted zip codes (32209).  It is a school designed to serve at-promise youth who are on the verge of dropping out of high school (See notes on SALTech).  Learning is computer based with subject area teachers on hand to provide assistance as needed.  
BUILDING DESIGN: The school was designed with the community in mind and has an inner hub capable of housing 8 separate community service agencies.  The hub has its own separate entrance and a waiting area in the middle of the office suite.  The community outreach staff is anxious to partner with the appropriate agencies to benefit the community it serves.
Presently, the school has a relationship with JSO and it utilizes one of the offices mentioned above.  Among other providers who would be best suited to use the facility are JHA, DCF, MHRC, Daniel, just to name a few.
There is a partnership with JTA wherein a bus will come directly to the campus, circle the building and return to Norwood Avenue.
e) 
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