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Economic Context 
CONSULTANT will revl11w the economic context of the LaVIHa neighborhood and the 
market forces to be considered In response to the basic developm11nt stratecv anticipated 
for the nel&hborhood. 
CONSULTANT will Identify real estate trends within the Jacksonville Market. 
CONSULTANTwlll Identify and assess the location, type, general pricing thresholds, 
occupancy rates, potential absorption rates, and characteristics of development 
opportunities, which would Involve rental housing, retail, and office uses, as well as a 
description of entertainment or cultural spaces that complement these uses. 

CONSULTANT wlU make specific comments based on market analysis for suitable 
development products (housing, retall, office, entertainment and other cultural venues). In 
response to the proposed development strategy, the analysis will Include program 
characteristics and Identify logical locallons to maximize community value and probability of 
development as well as expressed stakeholder and community prererences. 
CONSULTANT will make Identify and make speclRc recommendations about potential anchor 
uses. 
CONSULTANT wlll lndkiite a generallzed tlmellne and acquisition/disposition strategy for 
publically controlled properties/assets within the neighborhood relative to the overall 
development strategy for the neighborhood consistent with a preferred development 
program. 

CONSULTANT wlll ldenllfy potential regulatory, administrative, and Infrastructure 
Impediments to development and will identify potential gaps In development financing 
based on the development's flnanc:ial pro-rorma that may require public incentives, including 
the potential use of tax credits. CONSULTANT wm also review options for local, state and 
federal Incentives and grants as well as private grants for such things as parks and other 
publlc amenities. 

CQNSULTANT will make speEIAe rHeMmendatloM fer mulltmedal tmnspel'fatlen 
safet·1, aeeess ar1d walkahlllty within the la VIiia 

neighbefftaell/JR1=G area as well as le the SYFFettndiftl 9awAlewn eeFe; lmpre'lemeAls 
sheuld alsa eeAtemplate ease ef aeeess te ldenliAed flSlenllal iHteher Yses aAd ·<'lable 
develapmeRt faelllhltlr111 fulwre IAAll aeti•A'llv withlA the dl5trld. inElaullnl! TFanslt 
Gffeftted 98\'elHment aHertwnllJes:. 
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NEIGHBORHOOD IDENTIFICATION 
C:ON&YLl'ANT v.·111 d1v1l1p FHIMM11Hlatl1111& aRd devel1p"'eRt stA1t11las are seAsltlt.te ta, 
a1u& re511allful •'• "-• W.'llla 111l9hll••hHd'1 hlil11Fl111l 11Rd swltw.al &•11trnautla111. 
CONSUL;"ANt= will Identify patenUal eemftnH•ltv stakehelders ta lftelwde IA the l'laARIRg 
pFecess. 
~I data PFBVlded-0y"4he Gil\'. CON5YLV.NT Wiii Map the IRYeAtBf\' sf eentrlbu""' 
historic struetuFeSr 
CQNSUL+ANT wlll de'J'elep reeamMeAdatleRs fer reuse el ceAtrlllutlne t.lsteric stNE'lure5. 

TRANSPORTATION 
In the context of the overall nelthborhood development strateey, CONSULTANT wHI 
e>eamlne exlstlnc and planned multlrnodal transportation Infrastructure through the lens 
of context-sensitive, urban street design controls, racommendln1 a range of multlmodal 
access and safety counterm•asures. 
In coordlnallon with Oly Transportation Plannln1 and the City's Moblllty Plan, CONSULTANT 

wlll prioritize one-wav street to two-way street conversions for those streets identified In the 
Oty's MoblUty Plan. 
lA EeerdlAalle" wllh Glty lranspartaUeA Plaru•lng.a•ul the Gl'1f's Meilllily Plan, GON5ULTANT 

will eYaluale the passihllily ef lR1AsfermiAB ane way streels ta twe wa·1 streels, Ute 
appllsbllll)' ef Identify Transit Oriented Developments that are aligned with JTA strategies 
and petf!fttfal and analyze walkshed from JRTC. 
CONSULTANT wlll examine existing and planned multimodal transportation Infrastructure 
through the lens of context-sensitive, urban street design controls and will recommend a 
range of multlmodal access and safety countermeasures Including but not llmlted to: traffic 
calming, conversion of one-way to two-way streets, and other design elements which are 
supportive or walkabillly and blkeabillty. 
In concert with the JTA, the DIA, and the COJ, CONSULTANT will examine the adoption of 
potential pilot or interim design strate1les as an effective means to test street designs 
Including particular Intersection treatments and/or operatlonal Improvements prior lo 
becomtn1 f u11-scate capital projects. 
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In coordination with JTA, CONSULTANT will recommend strategies to Improve transit access 
and connectivity with respect to the existing and planned fixed-route bus, BRT, urban 
circulator (trolley) and U2C Programs skyway modernization, wJth particular emphasis on 
connectivity between the planned Jacksonville Region al Transportation Center (JRTC) area 
and the Brooklyn neighborhood via Park Street (representing JTA's future Southwest BRT 
corridor}. 
CONSULTANT wlll examine parking management strategies, which serve to increase 
multlmodal travel and reduce dem_.d for off ·site vehicular parking. (This task will be 
coordinated with the City's Parking Official). 
CONSULTANT wlll make specific recommendations for multlmodal transportation 
Improvements to facllltate safety, access and walkablllty/blkeabillty within the la VIiia 
neighborhood/JRTC area/ LaVflla School for the Arts for Safe Route to School Improvements 
~ased on current Initiative) as well as to the.surroundlns Oowntow~ 
CONSUL TANT wlll make specific recommendations to Improve ease of access to Identified 
potential anchor uses, future infill sites, and translt·orlented development opportunities. 

DEVELOPMENT STRATEGY 

CONSULTANT wlfl develop comprehensive Development Strate&V for la VIiia neighborhood 
addresslnc an overall neighborhood vision, culdlng prlnclples, conceptual pro1rammatlc 
Ideas for site speclfk opportunities, streets, parks/pl1Zas, and other pubtlc realm 
lmprovem.nts necessary to achieve the overall vision for the neighborhood, and 
recommended implementation steps. 
CONSULTANT will produce an overall graphic description of the future vision for the laVllla 
neighborhood. 
GQNSUllANT 1Nill-det1elep PHJSNM-deseFipllaru and-deslgA dA1wlAtsflmasef\' te re,.FeHAt 
the applleatlen ef B"ldlAB rnlnelples and1ne1rammed efthaneements ln·"P te feur key 
aeeertwAl~ ilFl!!il!!Ph' 'he At'!ll~hherheed -r,..-------- .. ----- -•• .,,.,.. ••~to••wv••••--• 
CONSULTANT will outHne a strategic approach to lmplemenfatlon Including concepts for 
prioritization, fundlnlt management and operations, as well as the contextual framework of 
goals and policies to 1ulde future detailed planning and design. 
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