DUVAL COUNTY TOURIST DEVELOPMENT COUNCIL MEETING MINUTES
Thursday, June 6, 2024, 10:00 a.m.
City Hall - Lynwood Roberts Room

TDC Members: City Council President Ron Salem (Chair), City Council President-Designate Randy White (Vice Chair),
City Council Member Terrance Freeman- absent, Jitan Kuverji, Angela Phillips, Dennis Chan, Dennis Thompson, Mark
VanLoh, Michael Hitt - absent

TDC Staff: Carol Brock (Executive Director), Brett Nolan (Administrator), Phillip Peterson (Auditor), and Jim McCain (Office
of General Counsel)

\"A

Welcome and Call to Order Chair Salem

The meeting was called to order by Chairman Salem at 10:02 a.m. and the attendees introduced themselves for
the record. The Chair announced that Mr. Hitt and Councilman Freeman were unable to attend due to work schedule
conflicts. Council President Salem thanked the TDC for the opportunity to serve as the chair this past year and
congratulated Council President-Designate White on his election and wished him well as he becomes the new chair
of TDC effective July 1, 2024.

Public Comments Including Action Iltems Chair Salem
Chris Hoffman, Jacksonville Beach Mayor

Mayor Hoffman spoke in support of the three grant requests that will be located at Jacksonville Beach. The 2024
Florida Fin Fest, 2024 Beaches Oktoberfest, and the 2025 Springing the Blues Festival are great free events that
highlight the beauty of the Jacksonville Beach community. Mayor Hoffman thanked the TDC for allowing her to
speak in support of these events.

John Nooney, Jacksonville Resident

Mr. Nooney spoke on advocating for a Pottsburg Creek Public Park, thus improving the City of Jacksonville’s
waterways and providing additional public access to Pottsburg Creek.

Approval of Minutes Chair Salem
The minutes of the April 25, 2024 Regular TDC meeting were approved unanimously as distributed.

TDC Grants Chair Salem/Carol Brock

Carol Brock gave an overview of the five grant requests. She explained the applicants are in order of the dates for
the events. Ms. Brock stated that the total maximum grant award amount for this cycle is $310,000 if all are approved
at the level requested. Additionally, these events should bring in approximately 28,500 tourists and 5,700 hotel
room nights.

A. 2024 Florida Fin Fest Niko Costas
Carol Brock introduced Niko Costas from Real Time Entertainment & Management and gave a summary of the
grant request. The 2024 Florida Fin Fest will be held at the SeaWalk Pavilion in Jacksonville Beach during
September 13 — 14, 2024. Their funding request is Category D. with a requirement to produce 1,100 hotel room
nights and 5,001 — 6000 tourists for a maximum award amount of $60,000.

Mr. Costas provided additional information to the board regarding the 2024 Florida Fin Fest and detailed how
they were targeting markets in areas that they know tourists visit from to expand the success of the festival. He
thanked the board for considering his grant request.

Mr. Kuverji asked about the tracking of hotel nights. Ms. Brock explained that they work closely with Visit
Jacksonville to ensure hotel room nights are properly tracked. Applicants are encouraged to use survey data
collection to help supplement room nights.

Motion (White / 2" Thompson): Approve Real Time Entertainment & Management to receive a special event
grant for $60,000 from the Tourist Development Council FY 23-24 Event Grants account for the 2024 Florida
Fin Fest. - approved unanimously.

B. 2024 Constellation Furyk & Friends Adam Renfroe



Ms. Brock introduced Adam Renfroe representing the Jim & Tabitha Furyk Foundation and gave a summary of
the grant request. The 2024 Constellation Furyk and Friends event will be held at the Timuguana Country Club
during September 30 — October 6, 2024. Their funding request is Category B. with a requirement of 700 hotel
room nights actualized and a tourist guarantee of 3,001 — 4,000 for a maximum award amount of $40,000.

Mr. Renfroe detailed that the TDC has been great partners with the Jim & Tabitha Furyk Foundation, helping
build a successful golf event. He continued that this will be the last year the event is hosted at the Timuquana
Country Club. Mr. Thompson asked why the Timuquana Country Club did not want to renew the event there to
which Mr. Renfroe answered that their event no longer fit in with the purview of the Timuquana Country Club
organization. Ms. Phillips asked if any new locations have been determined. Mr. Renfroe answered that the
foundation was looking at two potential venues, the Glen Kernan Golf & Country Club and the Deerwood
Country Club.

Motion (White / 2" Phillips): Approve Jim & Tabitha Furyk Foundation to receive a special event grant for
$40,000 from the Tourist Development Council FY 23-24 Event Grants account for the 2024 Constellation Furyk
& Friends. - approved unanimously.

. 2024 Beaches Oktoberfest Phillip Vogelsang

Ms. Brock introduced Phillip Vogelsang with Beaches Oktoberfest, Inc. and shared details on the grant
application with the board. Mr. Vogelsang is applying for Category C. for the 2024 Beaches Oktoberfest event.
This category has a 900 hotel room night requirement as well as a 4,001 — 5000 tourist guarantee. The
maximum amount this grant category can receive is $50,000.

Mr. Vogelsang let the board know that they are expanding the event by building on to the Bierhalle which was
introduced at last year's event. The bierhalle could feature Visit Jacksonville as its presenting sponsor, if
desired, for the event. Also, they secured a German polka music band to play in the bierhalle.

Motion (White / 2"¥ VanLoh): Approve Beaches Oktoberfest, Inc. to receive a special event grant for $50,000
from the Tourist Development Council FY 23-24 Event Grants account for the 2024 Beaches Oktoberfest. -
approved unanimously.

. 2025 Spartan U.S. Championship Cherie Bortnick

Ms. Brock introduced Cherie Bortnick with Spartan Race, Inc. and provided information to the board regarding
the grant request. The 2025 Spartan U.S. Championship event will be held at Diamond D Ranch during
February 28 — March 2, 2025. The event is applying for Category F. which has a requirement of 1,500 hotel
room nights and 7,001 — 8,000 tourists for a maximum award amount of $80,000.

Ms. Bortnick shared an event recap from last year's Spartan event that the TDC supported. She explained the
process it takes to host such an event. She noted that the event production team takes up a sizeable portion of
hotel room nights and is confident that she can meet the Category F. requirements.

Council President-Designate White ask the applicant if the event has ever been held at Diamond D Ranch
before to which the applicant answered in the affirmative.

Mr. Kuverji asked Ms. Bortnick if the production crew would book their lodging accommodations through Airbnb
or hotels, to which Ms. Bortnick says it depends on the location of the host city. She continued that most of the
time it is the best situation when they can book a hotel closest to the event so that everyone is in one place.
Mr. Thompson expressed his support of the event and shared that some people who take part in the
championship choose to camp at the campground he helps oversee, which also contributes to the bed tax.

Council President-Designate White suggested that the Jacksonville Equestrian Center also has campground
space that could be utilized for this event as it is much closer to Diamond D Ranch.

Ms. Phillips would like to see shuttle services employed so more hotel opportunities could be considered.

Motion (White / 2" Chan): Approve Spartan Race, Inc. to receive a special event grant for $80,000 from the
Tourist Development Council FY 23-24 Event Grants account for the 2025 Spartan U.S. Championship -
Jacksonville. - approved unanimously.

2025 Springing the Blues Mitch Harbeson
Ms. Brock introduced Mitch Harbeson representing Jax Beach Festivals, Inc. and she gave an overview of the
event. The 2025 Springing the Blues event will be held at the SeaWalk Pavilion during April 4 — April 6, 2025.
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The event is applying for Category F. which has a requirement of 1,500 hotel room nights and 7,001 — 8,000
tourists for a maximum award amount of $80,000.

Motion (White / 2" Phillips): Approve Jax Beach Festivals, Inc. to receive a special event grant for $80,000
from the Tourist Development Council FY 23-24 Event Grants account for the 2025 Springing the Blues Festival.
- approved unanimously.

Visitor Information Television Channel Status Report Kate Strickland

Ms. Brock explained to the board that Ms. Strickland was unable to attend the meeting. Ms. Strickland provided
electronically a project status report that was distributed to the board for review and Ms. Brock shared some
highlights. Ms. Brock said that Ms. Strickland will be invited to present at the next TDC meeting in August.
Furthermore, due to the technical nature of the project status report, any questions should be directed to Ms.
Strickland.

Northeast Florida Equestrian Society/HORSE Therapies, Inc. Carol Brock

FY 24-25 Budget Adjustment

Ms. Brock updated the board that the projections for the original budgeted amount of $8,600 for the equestrian
center’s portion of the FY 24-25 budget is too low based on possible commitments for next fiscal year. Ms. Brock
requested that an additional $5,000 be added to their budget for a total of $13,600. The Unallocated/Remaining to
Spend account will be reduced by $5,000 to cover this increase.

Motion (VanLoh / 2" Thompson): Approve the revised TDC FY 24-25 budget to include a $5,000 increase to the
Northeast Florida Equestrian Society/HORSE Therapies account to be offset with a $5,000 decrease to the
Unallocated/Remaining to Spend account. - approved unanimously.

Visit Jacksonville FY 24-25 Budget Sarina Wiechens

The Chair reminded the board that at their last meeting they approved the TDC FY 24-25 budget and today they
will approve the Visit Jacksonville’s portion of that budget. Sarina Wiechens, Chief Financial Officer of Visit
Jacksonville, gave an overview of their budget proposal.

Ms. Wiechens broke their budget down into several categories which reflect the different planning components as
required by contract. In the destination experience category, they budgeted $1,355,256 — an 11% increase from the
previous fiscal year. This component includes money allocated for a second mobile visitor center as well as a new
research database platform. The marketing services category budgeted $4,452,956 — a 2% increase from last year.
This component is the least cost increase which Ms. Wiechens explained is a weakness and could be improved
upon. The convention and group sales category budgeted for $1,355,391 — a 4% increase from the last fiscal year.
The convention grants, sponsorships and promotions category allocated $600,000 — a 107% increase from the last
fiscal year. This increase includes additional funding for golf sponsorships. The total FY 24-25 budget for Visit
Jacksonville is $7,763,603.

Mr. VanLoh asked for an explanation of the TDC’s Unallocated/Remaining to Spend account. Ms. Brock said its
unallocated money that can be used when there are unforeseen opportunities or a short fall in the budget. The
money in this account can be allocated to cover costs without City Council approval. An example of this being done
was the recent action item on adding $5,000 to the equestrian center’s budget from this account. Ms. Brock also
shared that the budget office explained there could be a potential $250,000 short fall in the FY 24-25 TDT revenue
and this account could help cover the gaps in funding if needed.

Council President-Designate White asked if the account could be called a reserve account, to which Mr. Peterson
said that would cause some technical issues that would add additional burden if the TDC ever needed to move
money from this account.

Motion (White / 2" Phillips): Approve the Visit Jacksonville FY 24-25 budget as presented. - approved
unanimously.

Visit Jacksonville Update Katie Mitura

The Chair introduces Katie Mitura, Chief Marketing Officer of Visit Jacksonville, to provide an update to the board.
She thanked the board for their support of National Travel and Tourism Week which was May 19t — May 25%.
Additionally, Ms. Mitura announced the launch of the Jacksonville Sports Foundation. This foundation will help
capture sports tourism in the region at a whole new level. Ms. Mitura also shared that Visit Jacksonville released a
new trail visitors can take advantage of which is the Mayport Shrimp Trail.



Financial Report Phillip Peterson

Assistant Council Auditor Phillip Peterson gave the financial report. TDC tax revenues for the 12 months ending
April 2024 were $10,541,847.68, a 2.20 % decrease over the 12 months ending April 2023. Revenue from the start
of FY 23-24 to date, ending in April 2024, was $6,025,146.93, down 1.97% compared to the start of FY 22-23 to
date, ending in April 2023. Revenue for April 2024 was $1,096,556.37, down 8.38% from the same month in 2023.
Actual collections for the fiscal year to date exceed the average monthly budgeted amount by $275,043.51.

Mr. Peterson reviewed the budgetary balances as of March remaining in the TDC’s contractual and operating
accounts, they are: Destination Services - $27,114.00; Marketing - $0; Convention/Group Sales - $0; Convention
Grants, Sponsorships, and Promotions - $397,483.80; Planning and Research - $150,000; Event Grants -
$1,061,770; Development Account - $2,121,075.63; Contingency Account - $1,256,060; Equestrian Center
Promotion - $7,987.05; Remaining to be Spent in Accordance with the TDC Plan — TDC Operations - $723,820;
TDC Administration - $141,443.29; and the Special Revenue Fund - $32,767.50.

Closing Comments and Adjournment Chair Salem

Chair Salem asked if there was any new business before the board to which Mr. Kuverji asked about the status of
the Museum of Science and History (MOSH)’s new museum expansion project. MOSH is just shy of its financial
goal of $40 million with a deadline of June 30, 2024. The Chair said he anticipates MOSH will meet its goal in time.

In closing, Council President Salem reminded the members that the next regular meeting will be on August 15,
2024, in the Lynwood Roberts Room of Jacksonville City Hall. He thanked everyone for supporting his term as Chair
and Ms. Brock presented him with a gift from the board in recognition of his service in leadership of the TDC during
his term as Council President.

The meeting was adjourned at 11:07 a.m.
Meeting Minutes respectfully submitted by Brett Nolan, TDC Administrator

These minutes were approved at the TDC Regular Board meeting on August 15, 2024
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