DuvAL COUNTY ToURIST DEVELOPMENT COUNcCIL MEETING MINUTES
Thursday, December 14, 2023, Tour 9:30 a.m. & Business Meeting 10:00 a.m.
Prime F. Osborn Illl Convention Center

TDC Members: City Council President Ron Salem (Chair), City Council Vice President Randy White (Vice Chair)
(excused), City Council Member Terrance Freeman (excused), Jitan Kuverji, Angela Phillips, Dennis Chan,
Dennis Thompson, Mark VanLoh

TDC Staff: Carol Brock (Executive Director), Brett Nolan (Administrator), Heather Reber (Auditor), Reece Wilson
(Office of General Counsel)

Tour 9:30 a.m. — 10:00 a.m.

Tours of the recently renovated Prime Osborn Convention Center facility were conducted for the public and board members.
In compliance with Florida Sunshine Laws, board members had individual tours separate from other board members. Dennis
Chan, Mark VanLoh, Council President Salem, Dennis Thompson, and Jitan Kuverji were present for their own personal
tours alongside any members of the public who were in attendance. It was asked to hold any questions regarding the facility
until the start of the meeting.

I. Call to Order and Welcome Chair Salem

The meeting was called to order by Chairman Salem at 10:00 a.m. and the attendees introduced themselves for
the record. The Chair announced that Council Vice President Randy White and Council Member Freeman had
excused absences. Chair Salem congratulated Ms. Phillips for her reappointment to the TDC for her second and
final four-year term. Chair Salem thanked Jim Pritchard and the ASM Global team for providing individual tours of
the convention center for the TDC in compliance with the Florida Sunshine Laws and asked if the board had any
questions for Mr. Pritchard regarding the facility, there were no questions. The Chair also noted that he will excuse
himself later in the meeting for a doctor’s appointment and Ms. Phillips will step in as acting Chair. Under his
authority as Chair and due to his time constraint, Council President Salem moved Item VIl (Sports Tourism Budget
Increase) to Item V on the agenda.

Il. Public Comments Including Action Items Chair Salem
Public Comment: John Nooney.

Mr. Nooney addressed resiliency tourism and would like to see Jacksonville become the first city to be involved in
it. He continued to share with the board the importance of Pottsburg Creek becoming a public park and allow greater
access to the city’s waterways.

lll. Approval of Minutes Chair Salem
The minutes of the October 19, 2023 Regular TDC meeting were approved unanimously as distributed.

Iv. TDC Grants Chair Salem/Carol Brock

A. Visitor Television Channel Kate Strickland

Carol Brock introduced Kate Strickland with Wander Media and gave an overview of the grant request. Ms.
Strickland wants to create a destination marketing television channel in partnership with Visit Jacksonville
for an 18-month pilot program which needs $98,500 in funding. The channel would not only rebrand the in-
room hotel television channels as the Visit Jacksonville Network, but also build out a companion channel
that would live stream on Roku, Apple TV, YouTube TV, and Amazon Fire, effectively creating a
communications platform that would drive brand exposure and influence travel buying decisions among in-
market and out-of-market viewers alike. Ms. Brock explained that this grant structure would follow a scope
of service and deliverables that would have quarterly reporting and reimbursements would be paid based
on the measurables completed in the quarterly reporting. Additionally, if approved by the TDC, the applicant
is aware the she would have to follow the procurement guidelines for a single source vendor with the city.

Mr. VanLoh questioned how the average person would come across this media source. Ms. Strickland went
over the various outlets for the media channel and highlighted how hotels and streaming services used at
home would drive this brand exposure. Mr. Kuver;ji said that he uses Wander Media already in his hotel and
has seen positive guest interaction from it. Mr. VanLoh asked if Mr. Kuverji pays for this service to which
he answered no. Ms. Strickland said right now most of the revenue is achieved through advertisements



and, if approved, it would create a more affordable and accessible media channel to drive coverage for
many local businesses to have appearance on the network who otherwise may not have the budget to be
involved in such a project. Mr. VanLoh asked why this isn’t already a part of Visit Jacksonville’s contract
and marketing plan. Mr. Corrigan, CEO of Visit Jacksonville, shared that this was not originally part of their
marketing plan and budget that was passed earlier in this fiscal year, and they do not currently have the
manpower to oversee a project like this. He shared that this is not something seen in other destination
marketing organizations throughout this country, allowing Jacksonville to potentially get ahead of the game.
Mr. Corrigan continued that should this be successful then it could be something Visit Jacksonville may
examine and incorporate in a future budget and plan.

Chair Salem added to the discussion by sharing that he had conversation with Ms. Strickland about
continuous content on the city’s channel 99 television station when it is not in use by City Council, expanding
its coverage in partnership with an entity like Wander Media.

Mr. Kuverji asked Ms. Strickland if the watermark on the channel would stay “Wander Media” and she
answered that it would be rebranded to Visit Jacksonville to drive home the brand for the city.

Mr. Thompson agreed with Mr. VanLoh’s concern that this seemed like it would be better under Visit
Jacksonville’s plan and the request may not be necessary. Mr. Corrigan then provided a comprehensive
dialogue as to why Visit Jacksonville would prefer the TDC to allow them to carry out what is already in
place for the approved marketing plan for the upcoming year. Should this program be successful, then Visit
Jacksonville could consider integrating in their future plan.

Ms. Phillips asked what the deliverables and measurables would look like and she also wants new content
being created. Ms. Brock referenced the grant summary sheet over four different stages. When deliverables
are completed, they will then be reimbursed.

Mr. Chan shared support for Wander Media and its content but expressed concern to Visit Jacksonville that
they would be giving new content throughout the pilot program.

Motion (Phillips / 2" Kuverji): Approve Wander Media to receive a TDC grant for $98,500 from the Tourist
Development Council FY 23-24 Tourist Development Special Revenue Fund account for the destination
marketing television channel.

Aye: Salem, Kuveriji, Phillips, Chan, Thompson (5)
Nay: VanLoh (1) Motion carries.

100" Year Anniversary of MOCA Caitlin Doherty

Ms. Brock introduced Caitlin Doherty, Executive Director of the Museum of Contemporary Art (MOCA) and
gave an overview of the grant proposal. Ms. Brock reminded the board that MOCA came and shared during
the October 2023 public comment portion for a multi-year request of $150,000 the first year and $75,000
the second. Today, Ms. Brock updated it is now an $80,000 request over the course of one year with a
7,000 tourist guarantee more than last year used for marketing the 100t year anniversary of MOCA. This
goal and the measurements that would be used on this grant would be on a reimbursement each quarter
based on the number of tourists they brough it. Ms. Brock told the board that while this is not a typical
special event grant, it is an allowable expense within the Florida Statutes.

Ms. Doherty shared that should MOCA receive its full funding request of $80,000, it will designate $30,000
to create video content, obtain higher quality photo content, and enlist the services of a marketing firm to
create a strategy, develop messaging, and design ads that are tourist focused. The strategy will be based
on collaboration with Visit Jacksonville and will be complemented by an aggressive national PR campaign.
She continued that the remaining $50,000 will be used to pay for the placement of advertising. Ads will be
focused on the top five target markets with direct flights to Jacksonville, arts-focused opportunities, and
school group and university recruitment audiences. Ms. Doherty addressed the periods of greatest need
identified by the TDC, the museum team will very intentionally scheduled Exhibition Opening Celebrations
and special events during January, September, December, August, and November. Ms. Doherty anticipates
many out-of-town visitors throughout the year attracted by these shows and programs. She thanked the
TDC and let the board know that support for this marketing plan will not only empower MOCA to reach
audiences beyond the 5-county area and support cultural tourism during their 100th anniversary year but
will have the added long-term benefit of positioning both MOCA and Jacksonville as destinations for cultural
tourism, now and into the future.

Motion (Thompson / 2" VanLoh): Approve the Museum of Contemporary Art Jacksonville (MOCA) to
receive a TDC grant for $80,000 from the Tourist Development Council FY 23-24 Remaining to Spend
account for marketing the MOCA 100th Year Anniversary. — approved unanimously.



VL.

VIL.

Sports Tourism Budget Increase Chair Salem/Michael Corrigan
Chair Salem provided some historical information on the sports tourism initiatives over the last decade. He shared
that Jacksonville is poised to become the southeast’s championship city for sporting events with proper coordination
and that the timing right now is perfect. During the past six months, Council President Salem shared the he has
worked closely with Mr. Corrigan, Ms. Brock, and the Mayor’s Office to get a full understanding of the opportunities
available for our City. The Chair updated the board that at the last City Council meeting of 2023, he introduced
legislation to appropriate 1.5 million dollars from the TDC fund balance to the existing Visit Jacksonville Sports
Tourism contract, which will allow Visit Jacksonville to expand efforts to recruit large sporting events, such as NCAA
Championships. He also highlighted that the TDC will approve the budget once this is appropriated with the goal of
securing large sporting events for Jacksonville while the city will likely be undergoing stadium renovations for a few
years to help “fill the gap” and create longer term commitments for sports tourism.

Mr. Corrigan provided a high level overview of the excitement in Jacksonville on sports tourism and how he and his
team has been working with business executives, tourism partners, venue operators, and the GameChangers firm
on this effort to help create a sports foundation for Jacksonville that is the best in the country. Chair Salem shared
that he does not want them to be paid staff at first, rather help grow and get the corporate community to support
this endeavor.

Mr. VanLoh commented he is very excited about this given his background and experience on other sports related
boards.

Motion (VanLoh / 2" Thompson): The Duval County Tourist Development Council supports ORD 2023-0869
appropriating $1,500,000 from the TDC fund balance to provide additional funding to Visit Jacksonville to increase
the City’s investment in the promotion of sports tourism; recognizing the financial and civic benefits of bringing high-
profile sporting events to Jacksonville and the desire to renew the City’s efforts in this area. — approved
unanimously.

Visit Jacksonville FY 22-23 Annual Evaluation Carol Brock/Michael Corrigan

The Chair shared that Visit Jacksonville receives an annual evaluation based on deliverables approved by the TDC
and that Ms. Brock worked extensively with Mr. Corrigan and his team to prepare this evaluation which the board
received several days prior to this meeting for review.

Ms. Brock spent some time providing the highlights of almost 300 deliverables that Visit Jacksonville gets graded
on. Of these deliverables, there are five categories which Ms. Brock graded, they are: (1) Advertising and Promotion,
100 A+; (2) Visitor Interaction and Information, 99 A+; (3) Meetings and Conventions, 92 A-; (4) Experience
Development 95, A; (5) Community Outreach and Engagement, 100 A+.

Mr. Corrigan shared his excitement on the scores of the evaluation and stressed how far Visit Jacksonville and
Jacksonville has come to enhance the city as a tourism destination.

Motion (Thompson / 2"d Chan): Approve the 22-23 Visit Jacksonville Annual Evaluation as presented. — approved
unanimously.

Visit Jacksonville Update Michael Corrigan
The Chair let Mr. Corrigan continue to provide the Visit Jacksonville update.

Mr. Corrigan thanked Jim Pritchard for the tours of the Prime Osborn Convention Center and letting the TDC have
its December Board meeting at the facility as well. He highlighted all the great features of the historic building.

Mr. Corrigan shared praise of his team for all they do to promote tourism and Jacksonville as a great destination.
He updated the board on some changes within his team. Sarina Wiechens, the current chief operating officer, will
be transitioning into the role of chief financial officer. Mr. Corrigan introduced Josh Harrison, a former board member
of Visit Jacksonville, who is the new chief operation officers. Mr. Harrison is the first Visit Jacksonville executive
who comes from the hotel background.

11:05 a.m. Chair stepped out and Ms. Phillips became acting Chair.

VIIL.

Strategic Market Analysis Update Erin Dinkel



The Chair introduced Ms. Dinkel, Director of Research for Downs & St. Germain Research, to give an update on
the Strategic Market Analysis, which several months ago, the TDC working with Visit Jacksonville, commissioned.

Ms. Dinkel was excited to provide an update that surveyors were on the ground gathering data to be able to build
a full visitor profile. She shared that starting this year Visit Jacksonville began a year-long Visitor Tracking and
Economic Impact Study of visitors to the Jacksonville area conducted by Downs & St. Germain Research to ensure
an insight driven research approach to maximize marketing and media initiatives to better understand our
destination and the profile of a visitor to the area.

Financial Report Heather Reber

Heather Reber with the Council Auditor’'s Office gave the financial report on behalf of Phillip Peterson who was
unable to attend this meeting. TDC tax revenues for the 12 months ending November 2023 were $10,668,515.70,
a 2.03% increase over the 12 months ending November 2022. Revenue for November 2023 was $1,647,282.35,
up 0.32% from the same month in 2022. Actual collections for the fiscal year to date exceed the average monthly
budgeted amount by $197,722.41.

Ms. Reber reviewed the budgetary balances as of November remaining in the TDC’s contractual and operating
accounts, they are: Destination Services - $0; Marketing - $0; Convention/Group Sales - $0; Convention Grants,
Sponsorships, and Promotions - $534,327.65; Planning and Research - $150,000; Event Grants - $1,261,250;
Development Account - $2,121,075.63; Contingency Account - $1,256,060; Equestrian Center Promotion -
$8,362.05; Remaining to be Spent in Accordance with the TDC Plan — TDC Operations - $ 1,053,820; TDC
Administration - $ 278,257.32; and the Special Revenue Fund - $131,267.50.

New Business, Closing Comments, and Adjournment Chair Salem

In closing, Acting Chair Phillips reminded the members that the next regular meeting will be on February 22, 2024
with the location returning to the Lynwood Roberts Room of City Hall and asked if there was any new business.

Mr. Kuverji asked about Airbnb and them not paying tourist development tax. Mr. Corrigan has said he is looking
into these matters and exploring all avenues on how to address this issue.

Meeting Adjourned at 11:22 a.m.
Meeting Minutes respectfully submitted by Brett Nolan, TDC Administrator.

These minutes were approved at the TDC Regular Board meeting on February 22, 2024.
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