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PUBLIC SERVICE GRANT (PSG) COUNCIL 

Meeting Minutes 

Ed Ball Building, 8th Floor, Board Room 

October 10, 2025 (9:00 – 11:00 a.m.) 

 

PSG Council Member Attendance 

P   Dr. Joy Gorham Hervey, Chair P   Dr. Mai Keisling 

P   Pablo Diaz de Sandi, Vice Chair P Linda King 

P     Shamika Baker Wright(2) A Taylor Mejia Roberts  

P   Nicole Hamm(2) P Susan Ticker  

P   Latrice Carmichael A Yildirim “Alex” Sivar 

E   James Croft P   Leofric Thomas, Jr(2) 

P   Dr. Thomas Geismar P   Andrew Williams, Jr.  

P   Daniel Henry(1)
   

(1)Arrived after the agenda was approved. (2)Arrived after the agenda and minutes were approved. 

                              P = Present V = Present (Virtual) E = Excused A = Absent  

 

Quorum Present: Yes  

 

Staff Present: (GCCD Staff)   Maribel Figueroa, Jeneen Hampton, Nicoa Garrett,  

    Robin Carter-Tanks & Melissa Haussman 

(OGC)    Ashley Smith 

(Council Liaison) Michael Boylan 

 

I. Call To Order & Roll Call 

The meeting was called to order at 9:05 a.m. by Chair Hervey and introductions were made. A 

quorum was established.  

 

II. Public Comment: None  

 

III. Approval of Agenda 

Upon motion by Thomas Geismar, seconded by Susan Ticker, the agenda was unanimously approved 

as presented.    

 

IV. Approval of Minutes from September 8 and 24, 2025 

Upon motion by Linda King, seconded by Daniel Henry, the minutes of September 8 and 24, 2025, 

were unanimously approved as written.   
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V. Committee Reports  

 

A. Budget Committee: Chair Diaz de Sandi reported that funding was appropriated in the amount 

of $7 million for PSG (Categories A-C) and $200,000 for Micro-Grants (Category D). 

B. Rules Committee: Chair Henry advised that the Rules Committee will be meeting October 14.  

All are encouraged to attend even if you are not on the committee. If you will  not be present 

and would like to provide input, please send to Ms. Hampton. 

C. Most Vulnerable Person (MVP) Committee: Chief Figueroa advised that the committee plans 

to meet in November.  

D. Outreach Ad Hoc Committee: Vice-Chair Ticker advised that a meeting is scheduled for the 

end of the month. 

 

VI. Old Business 

 

A. FY2025 4Q Programmatic Report Data 

     

1. UNF: Ms. Ticker provided information to Dr. Dumont and is waiting until the data is available 

(December/January). Chief Figueroa advised that the data is needed by end of January to 

include in the annual funding request and MVP recommendation. 

2. JU Public Policy Institute: Ms. Carmichael advised that she spoke with the Assistant Director 

of the Public Policy Institute who asked for more information. They will post and see if 

anyone is interested.  

3. Data Analytics: Mr. Diaz de Sandi advised that he schedule set up a meeting with the City’s 

Data Officer. He also advised that The Nonprofit Center of Northeast Florida is establishing 

a new database with non-profit impact data. 

 

VII. New Business 

 

A. FY 2026 Grants 

 

1. PSG Appeals Board Results: Ms. Hampton reported that the PSG Appeals Board met on 

October 7.  Six agencies appealed (8 programs), and of those, 5 were granted and three were 

denied.  

 

2. Final Rankings Approval: Acute Category 35% of funding ($2,450,000); Prevention and 

Diversion Category, 30% of funding ($2,100,000); Self-Sufficiency and Stability, 35% of 

funding ($2, 450,000). Total funding: $7,000,000 

 

Upon motion by Shamika Baker Wright, seconded by Nicole Hamm, the final ranking for the 

Acute category was approved as follows: 
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Upon motion by Daniel Henry, seconded by Pablo Diaz de Sandi, the final ranking for the 

Self-sufficiency and Stability category was approved as follows: 

 

 
 

Upon motion by Pablo Diaz de Sandi, seconded by Thomas Geismar, the final ranking for 

the Prevention and Diversion category was approved as follows.  
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VIII. Announcements/Information Sharing 

 

A. Chief Updates 

 

1. FY 2026 Grant Cycle: 

a. Contract Execution Plan: Chief Figueroa provided an overview of the contract 

execution plan for executing the 60 PSG contracts.  The legislation requires that all 

contracts be executed by November 30.  However, based on last year’s historic 

accomplishment of 12 business days, the goal is to meet or exceed that.  There is a 

scoreboard to closely track progress. 

b. Post-Application Survey: A survey will go out on Monday, October 13, to obtain 

feedback from applicants and non-applicants.  

2. Legislative Updates: Chief Figueroa provided updates on the following legislation: 

a. 2025-509: $7M funding was appropriated for PSG (MVP categories A-C) and 

$200,000 for Micro-Grants (MVP category D). 

b. 2025-750: Appointment of Dogan Toizoglu, Ph.D. to replace Leofric Thomas, Jr. on 

PSG Council introduced by President Carrico. 
 

IX. Adjourn  
Upon motion by Daniel Henry, seconded by Shamika Baker Wright, the meeting was adjourned at 

10:24 a.m. 

 


