[image: image1.jpg]ks viffy

Where Flonda Begins.





INTRA-GOVERNMENTAL SERVICES


City of Jacksonville 

Office Grants & Contracts Compliance
PUBLIC SERVICE GRANT (PSG) COUNCIL 
JOINT SUB-COMMITTEE MEETING 
Ed Ball Building, 8th Floor, Room 851
Wednesday, January 11, 2016 11:30 a.m.
PSG Priority Population Chair: Ms. Johnson 
	Committee Meeting Attendance

	E
	Roshanda Jackson
	X
	Deborah Johnson

	X
	Dr. Marcie Turner
	X
	Chris Warren

	X
	Bob Baldwin
	X
	Sandra Stockwell

	X
	Dr. Jerry Fliger 
	X
	Dr. Sandy Robinson

	X
	Lara Deittrich
	E
	Carol Brock 

	X
	Dr. Georgette Dumont
	
	


Quorum Present:  YES                                                            

Staff:   John Snyder


Damian Cook

Tiffanie Wilson 


Sandra Stockwell, OGC
I. Welcome & Introduction of PSG Council Members – Ms. Jackson

Ms. Jackson called the meeting to order and members introduced themselves.  Ms. Jackson then excused herself and turned the meeting over to the committee chairs (Ms. Johnson-Priority Population, Ms. Holley-Budget, & Dr. Fliger-Rules).  

II. Priority Population Sub-Committee Update- Ms. Johnson

Ms. Johnson provided a brief overview of the committee’s prior activity. The committee met once in December 2016. At the initial meeting Ms. Dawn Lockhart, Director of Strategic Planning with the Mayor’s Office agreed to gather a group of non-profit organizations to present their findings/information to the council, in an effort to help determine the areas of need in the community that could be identified as priority populations. There were five (5) non-profits who presented; they are as follows: The Community Foundation of Northeast Florida, Nonprofit Center of Northeast Florida, Changing Homelessness, Health Planning Council, and the Local Initiative Support Coalition. The non-profits presented information, gave suggestions, and the council asked questions pertaining to the presentations. Below is a summary;  
1) The Community Foundation of Northeast Florida - Kathleen Shaw, VP of Programs 
· The program is set-up to allocate funds to community needs. Areas of concern in the community are health and the elderly. 

· In 2015, the Foundation began an extensive community listening process which unearthed areas of concern and care for the neighborhoods. This research program including tours of the neighborhoods, meetings with community leaders and residents, local funders, and the city government. 

· Foundation suggests five assets that promote a successful, thriving neighborhood. First, safety and well-being. Second, social capital. Third, supports and services. Fourth, economic development. Lastly, stable environments. 

· The Foundation will focus on four neighborhoods in the near future; Newtown, NW Jacksonville, East side, and Harrlington will be targeted as locations to improve with direct financial support. 
2) Nonprofit Center of Northeast Florida

· Connects, strengthens, and advocates for non-profits in NE Florida.
· Center does a “State of the Sector” research report which collects data relating to the non-profits’ tax returns. This information details the type of work the non-profits do for the neighborhood. This assists the Center in determining the needs of the community. Also, the Center provided statistical data for the type of non-profits that dominate the Jacksonville area. 
· The Center suggested using the grants from prior years to ascertain the trouble areas non-profits need funding. 

3) Changing Homelessness

· Provided an overview of the local homelessness. The data provided information on what the organization has found to be effective in “moving the needle.” 
· They have been successful in housing the veteran homeless and are approaching a mark where they will be able to house those homeless who need it. 

· Provided data from a tool designed to assess the homeless population and their general demographics. 

· They have decreased the number of homeless in the area. Suggests council gives assistance to providing more affordable housing. 
4) Health Planning Council

· Provided suggestions on how to improve the overall health of the community; cross-sector relationships with entities who also provide health services like the Health Department. 
· Provided data regarding the infant mortality rate in Duval County and the mortality rate gap between the African American and Caucasian American babies. Also suggested focusing on the target areas that are impacted the highest. 
· Provided data on the food deserts and how it affects the overall health in the community.

· Provided data on youth risk management.

· Provided data related to access to healthcare and lack of health insurance. 

5) Local Initiative Support Coalition

· Created a “Building Sustainable Communities” program which is comprised of focus areas like housing, economic development, education, health, safety, and financial stability (called EPIC in Jacksonville. 
· Focuses on the 5 assets of needed (mentioned above by Kathleen Shaw ) and found that merely providing housing is not enough to revive the community. 

· Provided information on the “Block-by-Block” study commissioned by the Jesse Ball DuPont Fund. The study focused on the housing market in Jacksonville. And suggested the study can be used by PSG to determine how to best deploy funds. 
Discussions were held on how to best streamline the process of grant proving and learning how to best serve the community the final recommendation due 2/8/17.
The council had a discussion on how to identify and/or structure the list for priority populations. The council has broad authority to recommend priority populations. Members discussed the option of expanding or contracting the priority list for efficiency or inclusion. 

A motion to combine all low-income populations was presented, voted on, and approved by the sub-committee.

III. Budget Sub-Committee Update- Ms. Holly
Ms. Holly provided an update on the budget committee meeting. The Budget Office indicated to expect the budget for PSG remain as is. There is indication that the budget will have little flexibility and the committee will be looking for new ways to increase revenue. The sub-committee will meet 1/25/17 at 3p to discuss the budget recommendation. Final report is due 3/8/17.
IV. Rules Sub-Committee Update- Dr. Fliger

Dr. Fliger provided update. The committee discussed weighting the metrics, particularly in the area of past performance. The committee suggested a performance-based pilot program outside of the current process for grant allocation that would be an experimental way to produce better results from the PSG goals. The sub-committee will meet 1/25/17 at 1:30p.    
V. Open Discussion        
No open discussions.   

VI. Public Comments  
No public comments. 
VII. Adjourn 
Meeting was adjourned at 2:20 p.m.
Next Meeting Date: 2/8/2017 at 3 p.m.
Recorder: Tiffanie Wilson  
Completed – 1/11/2017
An audio recording is available upon request. 
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