Construction. Redefined.
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Breaking Ground Contracting




Creating the Vision

Making your passion(s) y@ur work

Blending personal philosopl
plan

s with your business
_ BREES

*Being the expert

-Finding others who sH@ |
develop the culture

‘Remember who you are

CCCCCCCCCCC



Creating the Vision

Branding/Re-Branding the Firm
Defining the Vision
*Research

Input from others

*Key Ingredients
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Creating the Vision

Breaking Grounc
Commitment to .

Conduct our  philanthropic  scti
orgenizations that share cur commitm
profit, and planet.

Plans and Goal Setting

Child Guidance Contar

* Raise swereness and provide educatiol
for our employees, clients, partners, zsgEEiat
and family.

*Be specific

30 Minute Safety ond Sustaingbility
LEED Lunch and Learns

» Implement practices that minimize ou

Be uni q ue e

Nat Zero Enargy Use by 2005
B0% reduction of woste to landfi) by 2D
Papariess Office by 2011

*Push the envelope inmen

Stote gnd Local Advococy
Support of COJ and EPB Initiatives

BREAKING GROUND

T s Purchesz  snd us=  eavironmentslly R
local products and services whenever pos

Green Housekeeping /Procurement P
Green Pesz Control Programs
ABC Merit Shop Supporters
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Growing the Vision

eStrategy

«Short-term and Long-term Strategy

eDiversification
*Employee Buy-In

sInnovation/Beyond f'_"; ‘een E |
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Growing the Vision
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BREAKING GROUND
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BREAKING GROUND
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Vision in Motion

Parent and Teacher Activities Inside!
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A
BREAKING GROUND

“We have.decreased our energy costs by 7% even
though.we have added buildings to the campus.”

“I'went fishing with a friend on Sisters Creek... and |
was just.mystified by how gorgeous it was... Thatis
what triggered the decision for a plan to buy more
land for parks.”

-John Delaney, President
University of North Florida

The Faces of Green Building



Living the Vision i

BREAKING GROUND

CONTRACTING

{=x

| BREAKING GROUND
'_'_eum_imcnﬂcf_-? =

ERLS SRR R

P
.l el S e L i PO -— LA
i - A e [ - s —
4 S P S i s R L Lo = e R
; by P - :
| s ' iy — —— - — === = o T
| T a Ciea ooy e e
(g

LEED for New Construction Registered, on track for Platinum Certification



Making a Difference

X, ﬂCE

Ch i Idgu idancecenter Mentor Program

unlimited potential. endless possibilities,

Habilax

Habitat

for Humanity®
Jacksonville

Junior
Achievement

ST. JOHNS | ©

LUNG

RIVERKEEPER® ASSOCIATION.

IN FLORIDA
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www.breakinggroundcontracting.com
www.sustainabuild.net
www.breakinggroundeducation.com
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