


•How it began….it’s all in the name

•Bring feminine principles to a masculine industry

•Balance/Female role models

•Become the best and most relevant General Contractor



•Making your passion(s) your work
•Blending personal philosophies with your business 
plan 

•Being the expert

•Finding others who share your vision and will help 
develop the culture

•Remember who you are at the core



•Branding/Re-Branding the Firm
•Defining the Vision

•Research

•Input from others

•Key Ingredients

•Dedication, Commitment (Walk the Talk)



•Plans and Goal Setting
•Be specific

•Be unique

•Push the envelope



•Strategy
•Short-term and Long-term Strategy

•Identifying Opportunities/Consistent with vision

•Diversification

•Employee Buy-In

•Innovation/Beyond Green Building







The Faces of Green Building

“We have decreased our energy costs by 7% even 
though we have added buildings to the campus.”

“I went fishing with a friend on Sisters Creek… and I 
was just mystified by how gorgeous it was… That is 
what triggered the decision for a plan to buy more 
land for parks.”

-John Delaney, President
University of North Florida



LEED for New Construction Registered, on track for Platinum Certification
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