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PREFACE

How to Use this Book
Format and Organization of the Annual Budget Book

This book is separated by tabs. Each tab represents a separate section of the City of
Jacksonville’s budget. All departments will have a uniform format to promote greater
understanding.

Introduction — This introductory section provides a profile of the City of Jacksonville, its history,
budget highlights, information on financial policies and generally accepted accounting practices
GAAP, an overview of major city revenues and expenditures, the city’s budget calendar, and its
personnel distribution.

General Fund — The General Fund section includes additional information and descriptions of
subfunds that house most of the city’s basic municipal services.

Special Revenue Funds — The Special Revenue Funds section provides detailed information on
those funds and trusts that have been established to account for revenues that are restricted to
special uses.

Enterprise Funds — The Enterprise Funds tab contains data concerning the city’s funds where
costs will be recovered primarily through user charges, similar to private business.

Internal Service Funds — This tab includes greater detail on funds used to provide goods and/or
services to other departments or agencies within the city, for which they are reimbursed by the
recipient.

Other Funds - All funds not represented in the General Fund, Special Revenue Funds,
Enterprise Funds, or Internal Service Funds sections are accounted for in the Other Funds tab.

Debt Management — An analysis of bonded indebtedness and various schedules of debt
services requirements, in addition to debt policies and procedures, are the focus of the Debt
Management tab.

Capital Projects — The Five-Year Capital Improvement Plan, a multi-year forecast of major
capital buildings, infrastructures, and equipment needs of the city, is presented in this tab.

Departmental Budgets — This tab is comprised of more descriptive information regarding
budgetary and operational revenues and expenditures for each department or regulatory board
within the city.

Appendix — The appendix tab includes an index and glossary, miscellaneous statistical data,
demographic information, construction activity, gross sales and property tax figures.

Format and Organization of the Fund Pages

Each fund tab contains a Summary of Subfunds page. This page details the personnel
expenses, operating expenses, capital outlay, grants and aids, other uses for the current fiscal
year for the fund. Immediately following the Summary of Subfunds page, each subfund will be
presented in greater detail. On the respective sub fund page the following information is
presented:
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Description — The Description is a summary of revenues and expenditures within the subfund,
followed by valuable information about the history of the subfund, its implementation and/or any
ordinances or legislation governing the sub fund.

Revenues — The Revenues section provides information on money generated from taxes,
charges for services, fines and forfeits, transfers, miscellaneous and other sources. There is a
discussion of the specific revenue source along with an explanation of significant
increases/decreases from the prior year’s budget.

Expenditures — The Expenditures section presents additional detail on personnel expenses,
operating expenses, capital outlay, other uses, and grants and aids. Similar to the Revenues
section, the Expenditures section also explains material increases/decreases from the prior year's
budget.

Format and Organization of the Department Budgets

The Department Budgets tab begins with a schedule of appropriations by department, which
details personnel expenses, operating expenses, capital outlay, grants and aids, and other uses
of expenditure appropriations for each department. Directly following this schedule are the
various department and division pages showing the following information:

Organizational Chart — This page shows the department’s mission and/or vision, along with the
organizational hierarchy for the department and its various branches or divisions.

Function — The Function is presented on the division pages. Each division’s purpose is indicated
here, along with the scope of that division’s responsibilities.

Highlights — The Highlights section outlines what the department or division hopes to accomplish
with the adoption of the proposed budget for the fiscal year.

Analysis — An analysis of material changes to expenditures (personnel, operating, capital and
other uses) is presented on each department or division page. In addition, any changes to
personnel data from one fiscal year to the next would be presented here.

Financial Data — Expenditure information concerning the department’s financials is presented on
this page. The expenditures are represented by division and totaled.

Personnel Data - This section shows the number of authorized positions by division, in addition to
the number of part-time hours allocated to the divisions.
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GENERAL FUND

Summary of Subfunds

Personni\ Operating Capital Debt Grants Other FY 09
S/F _ Description Expense Expenses Outlay Service and Aids Uses Budgeted
011 General Fund-GSD 499,967,243 230,299,824 9,812,636 74,988,708 34,597,216 121,775,862 971,441,489
012 Mosquito Control State 1 28,044 320,979 31,437 380,460
015 Property Appraiser 7,390,157 962,366 1 9,352,524
016 Clerk of the Court 1,941,956 1 1,300,564 4,549,444
017 Tax Collector 9,857,217 1,699,106 15,498,185
018 Emergency Reserve 38,602,251 38,602,251
019 Public Safety Initiative 461,016 9,968,735 11,194,415

Total General Funds 519,645,633 238,59 543,181 74,988,708 44,565,951 161,678,677 1,051,018,768

This table includes a personnel expenses \
column by fund, which includes regular
salaries and wages, other salaries and wages,
overtime, special pay, federal taxes,
retirement contributions, life and health
insurance and workers’ compensation

insurance. /
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DEPARTMENT OF FINANCE

Each department lists its vision
relating to its overall theme.

DEPARTMENT VISION:

The department will provide services that exceed expectations to all of our customers. It will provide a work
environment for all employees of the Department which offers opportunities to contribute, earn rewards and
recognition, and to achieve personal and professional growth. The department will operate with a common
purpose, organizational unity, effective communication and a competitive spirit.

The department will list its
DEPARTMENT MISSION: mission and goals for the
next two to five years.

The Department of Finance will continually provide efficient, effective, innovative services and fiscal
expertise with responsibility to all departments and agencies of the consolidated City of Jacksonville.

Organizational Structure

Every department section
includes a chart depicting the
organization’s structure.

Office of the
Director

General Budget Treasury Risk
Accounting Management
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FINANCE

FY 07 FY 08 FY 09 Dollar Percent
EXPENDITURES BY DIVISI Actual Budget Approved Change Change
ACCOUNTING DIVISION
PERSONNEL EXPENSES 3,096,384 3,192,541 96,157 3.1%
OPERATING EXPENSES 1,714,655 ,003,643 1,285,212 718,431  -35.9%
CAPITAL OUTLAY 0 1 Q 0.0%
DIVISION TOTAL 4,453,289 5,1 T~ Each department’s -12.2%
BUDGET DIVISION financial page will be
separated by division.
OPERATING EXPENSES 215,349 234,016 shown for the prior -7.9%
CAPITAL OUTLAY 0 1 two years as well as for
DIVISION TOTAL 947,631 1,047,110 ix\the current year. 8.0%
GENERAL EMPLOYEE PENSIONS
PERSONNEL EXPENSES 369,669 389,043 459,731 70,688  18.2%
OPERATING EXPENSES 2,268,750 9,235,684 10,802,182 1,566,498  17.0%
CAPITAL OUTLAY 0 1 1 0 0.0%
OTHER USES -389,606 298,644 251,563 47,081  -15.8%
DIVISION TOTAL 2,248,813 9,923,372 11,513,477 1,590,105  16.0%
OFFICE OF THE DIRECTOR
PERSONNEL EXPENSES 3,346,736 1,535,246 1,810,242 274,996  17.9%
OPERATING EXPENSES 1,246,971 507,002 599,510 92,508  18.2%
CAPITAL OUTLAY 41,574 1 1 0 0.0%
GRANTS AND AIDS 15,500 0 0 0
DIVISION TOTAL 4,650,781 2,042,249 2,409,753 367,504  18.0%
RISK MANAGEMENT
PERSONNEL EXPENSES 964,872 1,624,611 1,705,695 81,084 5.0%
OPERATING EXPENSES 38,229,615 39,131,813 35,399,399 3,732,414  -95%
CAPITAL OUTLAY 0 79,903 1 -79,902 -100.0%
OTHER USES 107,305 387,680 417,101 29,421 7.6%
DIVISION TOTAL 39,301,792 41,224,007 37,522,196 -3,701,811  -9.0%
TREASURY
PERSONNEL EXPENSES 683,218 746,531 815,700 69,169 9.3%
OPERATING EXPENSES 901,878 727,899 922,466 194,567  26.7%
CAPITAL OUTLAY 3,652 1 1 0 0.0%
DEBT SERVICE 2,616,875 28,964,930 38,171,067 9,206,137  31.8%
OTHER USES 0 72,057,308 109,893,356 37,836,048  52.5%
DIVISION TOTAL 4,205,622 102,496,669 149,802,590 47,305,921  46.2%
TOTAL EXPENDITURES 55,807,928 161,833,435 206,856,418 45,022,983  27.8%
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FINANCE
FY 07 FY 08
AUTHORIZED POSITIONS
ACCOUNTING DIVISION 50 51
BUDGET DIVISION 40 11
GENERAL EMPLOYEE PENSIONS 6 6
OFFICE OF THE DIRECTOR 63 16
RISK MANAGEMENT 18 23
TREASURY 9 10
FY 07 FY 08
PART TIME HOURS
BUDGET DIVISION 51,851 1,040
GENERAL EMPLOYEE PENSI 0
OFFICE OF THE DIRECTOR 7,118
RISK MANAGEMENT 2,800
TREASURY 2,000

The number of \

authorized positions
and part-time hours for
each division within
the department is
shown for a three year
period, along with the
change from the prior

fiscal year. /
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CITY OF JACKSONVILLE, FLORIDA

DEPARTMENT : Finance

DIVISION: Office of the Director

The Function defines
the division’s purpose

FUNCTION: within the city.

The Director’s Office provides the financial, managerial and administrative support to its divisions to meet
specific divisional goals as well as collective department goals.

Each Division will display

accomplishments and

changes from the previous
HIGHLIGHTS: year.

e Implementation of the new Defined Contribution option for the General Employees Pension Plan
e Assist with implementation of the Jacksonville Journey Program

Each Division will display
an abbreviated financial
comparison with the
previous year.

ANALYSIS:

Personnel Expenses

There was a net increase of $274,996 in personnel expenses due to a cost of living allowance, filling two
vacancies in the Office of Performance Auditing and transferring the Inspector General’s position from the
Office of the Mayor to the Finance Director’s Office.  Some of this personnel expense is due to a
budgeted lapse of $52,183 that was restored. Because there was a change in the allocation
methodology, Worker’'s Compensation also increased.

Operating Expenses

There was an increase in operating expenses of $92,508, mostly due to a change in internal service
allocations for Information Technology and General Counsel fees.

Capital Outlay

No Capital items were budgeted for FY 09.
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How to use this Book

How to read Annual Budget Book Financial Schedules

The Chart of Accounts — The City of Jacksonville, Florida budget is organized according to the
chart of accounts — the financial accounting and coding structure used in both this book and the
budget ordinance. The chart of accounts is composed of funds, sub-funds, departments,
divisions and object accounts.

Funds — A fiscal and accounting entity comprised of a self-balancing set of accounts reflecting
all assets, liabilities, equity, revenue, and expenditures (or expenses) necessary to disclose
financial position and the results of operations. Funds are established as individual entities in
order to segregate financial records for purposes of legal compliance, different natures of the
activities performed, measurement of different objectives, and to facilitate management control.
Generally, the number of individual funds is kept to the lowest number to allow effective and
efficient management. Activities that are similar in nature and purpose are accounted for in the
same fund.

Subfund — A budgetary and accounting entity that is a division of a fund. Although the fund level
where all pertinent accounts must be self-balancing, subfunds of the city are also self-balancing.

Departments — A division of the city having a specialized function and personnel.
Divisions - A distinct or separate function within a department.

Object accounts — A budgetary and accounting classification that is the basic level for line item
budgetary reporting and control. Objects include goods and services with similar characteristics,
such as employee benefits or supplies.

The Finance Department maintains detailed financial information by fund, sub-fund, department,
division, and object account. However, this book presents the budget at a more understandable
level by department, division, fund, subfund and object account.

How to Read the Subfund Pages — Each subfund page presents a summary of revenues and
expenditures for the department’s operations in one of seven fund groups:

General Fund

Special Revenue Funds
Capital Project Funds
Enterprise Funds
Internal Service Funds
Trust and Agency Funds

The top of the page presents sources of money — revenues, banking fund borrowings and
transfers from other funds. The bottom half presents uses of money — expenses, expenditures,
and transfers to other funds of the government.

The remainder of this page, and all of the next, describe in order what is represented by the rows
of the expenditure and revenue financial tables.

Personnel Expense — This represents money paid to employees in salaries and wages
(permanent and probationary, worker's compensation payments, terminal leave, salaries part
time, salaries/benefits lapse, salaries overtime, special pay, shift differential, leave
rollback/sellback, supervisory differential, out of class pay), employee benefits ( FICA, Medicare
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Tax, pension contribution, deferred compensation plan, group dental plan, group life insurance,
group hospitalization insurance, employee accidental death insurance, workers’ compensation
insurance), unemployment insurance, etc.

Expenses:

Operating Expenses — Professional Services, security/guard service, contract food services-jail,
service of process, auto allowance, travel expense, local mileage, postage, telephone, internal
services charges, legal, copier consolidation, fleet vehicle rental, banking fund, electricity, fuel oil
and gas, water, landfill charges, large volume container, rentals, equipment rentals, installment
purchases, term lease with option, insurance and bonds-non payroll, general liability insurance,
miscellaneous insurance, aviation hull/chemical, repairs and maintenance, printing and binding
commercial, public buildings plant renewal, civil defense-guard service, informant’s fund, clothing,
clean, shoe/transfer all, tool allowance, miscellaneous services and charges, office supplies-
other, agricultural supplies, chemical and drugs, clothing, uniforms and safety equipment,
personal care supplies, repair and maintenance supplies, other operating supplies, employee
training, dues, subscriptions and memberships, tuition reimbursement program, etc.

Capital Outlay — Mobile equipment, other heavy equipment, office equipment, office furniture &
equipment including fax machine, computer equipment & software, specialized equipment,
specialized equipment, banking fund — office equipment, banking fund — other heavy equipment,
banking fund — computer equipment & software, etc.

Grants and Aids — Subsidies and contributions to other government agencies and to private
organizations, local match for grants, miscellaneous appropriations — pass throughs, other grants
and aids, etc.

Other Uses - Supervision allocated, indirect cost (general government), contingency,
adjustments prior year revenue/expenses, payment to fiscal agent, contribution to component
unit, banking fund — contingencies, interfund transfer out for debt service interest, interfund
transfers out for debt service principal, interfund transfer out, intrafund transfer out, etc.

Revenues:
Taxes - Ad valorem taxes, sales and use taxes, franchise fees, utility service taxes, etc.

Licenses and Permits - Business taxes, etc.

Intergovernmental Revenue - Federal grants, federal payments in lieu of taxes, state grants,
state shared revenues, contributions from other local units, etc.

Charges for Services - General government, public safety, physical environment, human
services, culture and recreation, other charges for services, etc.

Fines and Forfeits - Judgment and fines, violations of local ordinances, other fines and/or
forfeits, etc.

Miscellaneous Revenue — Interest (including profits on investments rents and royalties), special
assessments and impact fees, disposition of fixed assets, contribution and donations from private
sources, gain or loss on sale of investments, other miscellaneous revenue, etc.

Other Sources — Interfund transfers in, debt proceeds, non operating sources, etc.
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Jacksonville is a great city. It's a community with hardworking, caring and civic-minded residents. It's a
city with tremendous potential for job growth and economic development. It's a city with wonderful natural
assets and an enviable quality of life. As the new fiscal year begins, so do our renewed efforts to lead
Jacksonville to a prosperous and sustainable future.

The fiscal year 2010-11 budget was developed under exceedingly difficult financial conditions that were
beyond our control. While sacrifices were made, it continues to invest in this city in a manner that will
keep Jacksonville solvent and on track. This was only possible to accomplish through a tremendous
amount of collaboration, public input and countless hours of discussion and research.

The ongoing economic downturn that is affecting the entire country has had an enormous impact on our
local tax base. Given these circumstances, it was necessary to ask for a millage rate increase. City
Council approved a rate of 10.0353 mils. Combined with significant operational and employee cuts, this
rate will enable us to provide essential services, protect our bond rating and continue our long tradition of
being the low-cost provider among cities.

It is never easy to ask citizens to pay more. But, it is important that we keep our tax burden in
perspective. During good times, the city lowered its millage rate for 13 straight years. The rate | proposed
is lower than when | took office, and it is also the lowest of any major city in Florida. And according to the
Kiplinger report, we will continue to be one of the least tax burdened cities in America.

Each year I've been in office, I've asked our employees to do more with less and each year they have
risen to the challenge. They are the ones who are laying the foundation for a new way of doing business.
The fiscal year 2010-11 budget also includes deep cuts to operating expenses. In addition to the millions
in employee-related expenses achieved through employee wage reductions and other concessions on
other benefits costs, we’'ve cut another $22 million in operating expenses from government this year, and
these cuts are on top of the tens of millions we've eliminated over the past several years.

The new budget, which represents a modest millage rate increase and across-the-board departmental
cuts, reflects my focus on three quality of life indicators that | believe will produce the greatest long-term
benefit to our city: providing economic opportunity through job creation and capital investment, improving
and safeguarding the St. Johns River, and enhancing the safety of our residents.

Because we have a long history of fiscal responsibility and a diverse economy, | believe Jacksonville will
be among the first cities to emerge from the national economic slump. One thing that sets us apart is the
city’s continued support of economic development activities.

During my time in office, we have built upon Jacksonville’'s reputation as one of the most business-friendly
cities in America. Since 2003, the collective contributions of the Chamber, the JEDC, the City Council and
my administration have resulted in more than 14,000 new jobs. And, the average wage for those
employees is about $50,000 annually, 17 percent above the national average.

Projects such as the expansion of JAXPORT and Cecil Commerce Center will bring new jobs and have
an enormous economic impact on our entire region. With more corporations making Cecil Commerc%%



their home — and a new master developer on board — the complex continues to grow its reputation as a
distribution, industrial and aviation hub. And port-related development will bring approximately 25,000-
50,000 additional jobs to Jacksonville in the next decade.

It is our strategic location and tremendous transportation infrastructure that allows our port to contribute
more than 65,000 jobs and nearly $19 billion to the local economy. And with the expansion of the
Panama Canal in 2014, our city’s share of trade will continue to grow well into the 21st century.

Another noteworthy collaboration this past year was our citywide fight to keep the Jaguars in Jacksonville.
While our port connects us to the world, it is important to protect those institutions and organizations that
keep us on the map. We are one of 31 cities in the country that has the privilege of hosting the NFL — a
distinction other cities will do almost anything to secure. That's why last fall | convened a meeting of
Jacksonville’s top community leaders. My charge to them was simple: no more blackouts. Ensuring the
health of our NFL franchise will continue to be a critical priority for me until the stadium seats are filled for
every game, and for every season moving forward.

The St. Johns River defines both our city’s history and its future. It is the focal point of our city and the
very lifeblood of our downtown. But the river and its 71 tributaries are sick. Algae blooms in past years
were a clear indication of its failing health, and the Duval County Health Department has labeled 54
tributaries in this community as unsafe or hazardous. Jacksonville leaders took a big first step toward
healing our river in 2007 with The River Accord. The city, along with its partners, committed to invest $700
million over 10 years to restore the health of the Lower St. Johns. These preliminary efforts must be
honored and expanded if we are to preserve this great natural treasure for future generations. Part of our
efforts involving the St. Johns River includes improving access along its bank. Through The River Accord
partnership, we're dedicating millions to restore its health, so the public spaces along it should reflect that
commitment.

As city leaders, our highest priority is to provide for the safety of Jacksonville’s citizens. The cost of
violence is pervasive; it destroys families, threatens our way of life and diminishes our economic viability.
We have had the unfortunate distinction of leading the state in murder for 10 years. One of the greatest
threats our city faces, | believe, is that we become defined by our violence. There is no greater deterrent
for economic and tax base expansion than the prospect of families and businesses choosing to live and
work in places they believe to be safer than Jacksonville.

But by working together we are responding. For the last three years, this government has contributed
more than $55 million to prevention, intervention and enforcement programs. It is the largest contribution
to crime fighting in the history of this government, and it has resulted in systemic change that is making a
difference in the lives of our citizens. According to the Sheriff's Office, we saw a 14 percent reduction in
the murder rate and remain on track to see similar reductions this calendar year as well.

The impact of this year’s budget could have forced us to take a costly step backward. Instead, | believe it

will help elevate our community to greatness. | am proud of the teamwork and collaborative thought that
brought us to this point, and of all the city employees and administrators who worked on this effort.
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MISSION

Serving you, meeting today’s challenges, focusing on the future.

VISION

To make Jacksonville’s local government the most responsible and effective city
government in America, and Jacksonville the best place in the nation to live, work and
raise a family.

GUIDING PRINCIPLES

Public safety: Protecting the safety, health and property of our residents is a
primary function of local government and the mayor’s administration has proven it
to be a top priority through actions such as unprecedented public safety funding
and the implementation of the Jacksonville Journey: Take a Step initiative.

St. Johns River: The St. Johns River is at the crux of Jacksonville's history, culture,
economy and character, and our city’s future success depends on the river’s
sustainability. Along with several state and local partners Mayor Peyton is working
to clean up the river and preserve it for future generations through the River
Accord, a 10-year, $700 million program to begin restoring the health of the Lower
St. Johns River Basin.

Economic development: Ensuring robust economic development and job creation
Is critical to our city’s financial stability. With the region’s extraordinary
infrastructure, available sites and a qualified workforce, the mayor’s administration
— in tandem with the Jacksonville Economic Development Commission — works to
ensure that our city is the best location for businesses of all sizes and that
Jacksonville remains the economic driver and cultural center for the seven-county,
Northeast Florida region.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Jacksonville
Florida

For the Fiscal Year Beginning

October 1, 2009

W — Ao

Executive Director

President

AWARD FOR DISTINGUISHED BUDGET PRESENTATION

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Jacksonville, Florida for its annual budget for the
fiscal year beginning October 1, 2009. This is the twenty-fourth year in a row that the city has received
this award.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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CITY OF JACKSONVILLE, FLORIDA

PROFILE

Jacksonville, the largest city in land mass in the continental United States, lines both banks of the St.
Johns River, which empties into the Atlantic Ocean about 20 miles from downtown. The St. Johns flows
north through the state for 310 miles before turning east to the ocean at Jacksonville.

The city is a major metropolitan area located in Northeast Florida with a rapidly growing population of
approximately 855,067 residents. The median age of Jacksonville residents is 35.3. The average
household income is $66,014, while the median household income is $50,676.

Under its “strong mayor” form of government, the city’s residents elect a mayor and a 19-member City
Council, with five at-large members and 14 district members. John Peyton is Jacksonville’s sixth mayor
since the consolidation of Duval County and the City of Jacksonville governments in 1968. Additionally,
the Florida Constitution requires the election of the following officers serving Duval County: Property
Appraiser, Sheriff, Supervisor of Elections and Tax Collector. The Clerk of Courts, State Attorney and
Circuit and County Judges are elected for the Fourth Judicial Circuit.

Due to its prime location, mild climate, reasonable cost of living, excellent quality of life and business-
friendly government, Jacksonville is a popular location for corporate expansions and relocations.
Jacksonville’s status as major port location and an intermodal transportation hub is a tremendous asset
for the city, which is also a leading distribution center. With a transportation network embracing
international port and air cargo facilities and rail and trucking routes, millions of tons of raw materials and
manufactured goods move through the city annually.

With a long history of fiscal responsibility, Jacksonville is recognized for its efficiently run government.
Mayor Peyton has chosen three critical quality of life indicators as his focus for the remainder of his term:
the health of the St. Johns River, economic development through job creation and public safety.

Jacksonville is home to many natural assets and claims one of the largest urban park systems in the
country. The active and passive parks and preservation lands are a key part of Jacksonville’s quality of
life, as are the miles of beaches and waterways, a major symphony orchestra, the downtown sports and
entertainment complex and myriad special events that this sports-loving city hosts each year. Home to
the NFL’s Jacksonville Jaguars, the city welcomed its first Super Bowl in 2005.

With a growing population, a diverse economy, many cultural and recreational opportunities and

abundant natural resources, Jacksonville continues to distinguish itself as one of the nation's most
dynamic and progressive cities.
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CITY OF JACKSONVILLE, FLORIDA

HISTORY

Native Americans

The first human inhabitants reached the area of Jacksonville between 12,000 and 16,000 years
ago. At thattime, the coastline was approximately one mile further east than it is today because
the Ice Age in progress at the time locked up more of the earth's water in glaciers.

The best known Native Americans to inhabit this area were the Timucua, who probably numbered
about 150,000 at their peak. Following the appearance of Europeans in the 1500s, the Timucua
numbers declined quickly as they succumbed to diseases introduced by European explorers and
settlers as well as died in conflicts with the Europeans. By 1763, the Timucua were probably
gone from the area completely.

European Discovery and Settlement

Northeast Florida was "discovered" by Ponce de Leon in 1513. He and his Spanish crew landed
about 25 miles from today's Jacksonville, and named it Pascua Florida as a reminder that his
landing occurred during the Feast of Flowers. He claimed the territory for the Spanish crown, then
sailed off in search of a magic potion of eternal youth rumored to be a hidden treasure of this new
land.

Jean Ribault, the French Huguenot, arrived on Florida's east coast in 1562. He met the native
Timucua, exchanged gifts, and claimed possession in the name of the king of France by
implanting a stone monument visible to subsequent ships.

A French colony was established in 1564, only to be eliminated by Spanish forces from nearby
St. Augustine in 1565, the same year it was established. Florida's northeast coast was now firmly
under Spanish control. The French did not attempt another colonization. Nothing remains of the
original Fort de la Caroline used by the French. And St. Augustine, not Jacksonville, is now
known as the nation's oldest city.

European Conflicts

In 1702, James Moore, the interim governor of Carolina colony, led a force of 500 English
colonists and Yamasee Indians in an attack on Spanish Florida. When the colony of Georgia was
established in 1733, its governor, James Oglethorpe, built a small fort on St. George Island to
enforce his belief that the new English colony extended all the way to the St. Johns River. He
later moved through the area on the way to attack St. Augustine during the 1740 conflict between
the English and the Spanish known as the "War of Jenkins Ear."

Growth of permanent settlements

Before 1820, the larger settlement was on the south bank, where the guns of Spanish Fort St.
Nicholas, erected in 1740, guarded the passing ships. A stone marker beside Atlantic Boulevard
points to the fort's location.

Between 1763 and 1783, the area was a British colony known as British East Florida, but it was
returned to Spain as part of the Treaty of Paris which ended the revolutionary war between
England and 13 of its North American colonies.

The settlement that became Jacksonville was founded in 1791 as Cowford because of its location
at a narrow point in the river where cattle once crossed. A marker now stands at the foot of
Liberty Street, where the cattle were once driven across the river. From the south bank, an Indian
trail led to St. Augustine. The Native Americans named the area Wacca Pilatka, which was
translated to Cowford by English settlers.

In 1819, what became Jacksonville became part of the United States when Spain ceded the area
to the United States in return for $5 million as part of the Adams-Onis treaty. Florida became a
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U.S. territory in 1821 and was granted statehood in 1845. In 1822 the city was renamed for the
first military governor of the Florida Territory, General Andrew Jackson, who would later be
elected President of the United States.

The earliest use of the name "Jacksonville" was in an 1822 petition to the U.S. Secretary of State
asking that the town be officially recognized as a port of entry. While Andrew Jackson never
visited Northeast Florida, he was the first military-governor of Florida following Spain's ceding of
Florida in 1819. Jacksonville's first charter, creating a town government, was approved by the
Florida Legislative Council on Feb. 9, 1832. Jacksonville's first mayor was William Mills. At that
time, the office was called Intendant, which was a holdover from Spanish times.

1901 Fire

On May 3, 1901, downtown Jacksonville was ravaged by a fire that was started at a fiber factory.
Known as the "Great Fire of 1901", it was one of the worst disasters in Florida history and the
largest ever urban fire in the Southeast; it destroyed the business district; scoured more than 146
city blocks and turned 2,368 buildings to cinders. and rendered 10,000 residents homeless in the
course of eight hours. It is said the glow from the flames could be seen in Savannah, Georgia and
the smoke plumes in Raleigh, North Carolina.

After the Fire

After the Great Fire of 1901 "there seemed to be nothing left save a fringe of houses around the
municipal periphery, like hair on a friar's head," reported H.L. Mencken in the Baltimore Sun. But
Jacksonville got back on its feet quickly. Piers, docks, shipyards and terminals were quickly
rebuilt. More than 13,000 buildings were constructed from 1901 to 1912. Architects flocked to the
city, whose civic district was now virtually a blank slate. The most noted among them was the
Famed New York architect, Henry J. Klutho, who relocated to Jacksonville in 1902. One of
Klutho's biggest claims to fame was the St. James Building, for nearly a century the home to
Cohen Brothers department store, later May-Cohen's and now City Hall.

The city still had its rail lines intact after the fire. Before the fire, Henry Flagler, a former Standard
Oil partner of John D. Rockefeller's, began buying small regional lines and in 1912 merged them
into the Florida East Coast (FEC) Railway. By the 1960s the city had become home to three
major railroad lines: FEC, Atlantic Coast Line and the Seaboard Coast Line.

After the fire, the city reinvigorated its maritime commerce. In 1907 the river was dredged with
help from the federal government to allow bigger ships into Jacksonville's terminals. The city
government took control of the ports in 1912 and began building its own terminals. Jacksonville
has one of the best natural seaports in the South, and, after the turn of the 20th century, shippers
took advantage of distribution lines going north, south and west.

Geography and mild weather also helped Jacksonville become the Hollywood of the South. The
"Metro" in Metro-Goldwyn-Mayer (MGM) was a small studio that began alongside the St. Johns
River where Metropolitan Park now sits. By 1916, Jacksonville boasted more than 30 movie
studios, including Metro, Vim, Kalem Garrick, Eagle, Motograph, Gaumont and Norman Studios.
Comedian Oliver Hardy, who started as a ticket taker, was probably the city's most famous film
star at the time.

During this era Jacksonville became a banking and insurance center. Barnett National Bank was
already a major powerhouse, and its success spurred Atlantic National Bank (1903), Florida
National Bank (1905) and others. One of Jacksonville's first insurance titans was the Afro-
American Insurance Co., founded in 1919 by Abraham Lincoln Lewis. Later, when state law
created a favorable environment for insurance companies, Jacksonville's skyline became
dominated by insurance-company logos: Prudential, Gulf Life, Independent Life and American
Heritage Life.
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The U.S. Navy had a minor presence protecting the ports but did not have an official installation
in Jacksonville until 1940, shortly before WWII. With the addition of two other bases, the Navy
became a major employer as well as an economic force in the area.

Between 1950 and 1960, the county saw much growth in both population and development. This
time frame has been referred to as the “Decade of Progress.” During this period, Duval County’'s
population increased by 48 percent to 451,411 residents. Development in downtown and
throughout brought new business and a new federal building. City commissioners began planning
to replace an airport and build the new central city library to be named after Haydon Burns, mayor
of Jacksonville 1949-1965. Beyond the City limits during this decade, developers were
constructing their suburban housing. Major regional enclosed shopping centers and malls
opened. On the south side, Ira Koger's Boulevard Center became one of the first suburban office
parks in the nation.

The development progress was helped along in 1953 when the Florida legislature passed tax
benefits for out-of-state insurance companies. From this, Prudential established its southeast
regional home office in Jacksonville as well the State Farm Group expanded its facilities in the
city. Later, Independent Life, Peninsula Life, Gulf Life, Blue Cross and Blue Shield, and the Afro-
American Life Insurance Company built new home offices in Jacksonville. By the end of the
decade, Jacksonville claimed the title “Insurance Center of the southeast,” with seventeen local
headquartered insurance companies, five regional home offices, and twenty major general
insurance agencies.

Jacksonville’s development expanded beyond suburban and commercial growth. Art and
Children’s Museums opened and expanded. The Florida Legislature established the Jacksonville
Expressway Authority(now known as the Jacksonville Transportation Authority) in 1955 following
a decade of frustration and delays in the planning, funding, and construction of bridges and
highways. A junior college, later to become a state university was established in Jacksonville.
Downtown renewal, expanded transportation facilities, suburban growth and new or expanding
cultural and educational institutions were substantial steps forward.

Consolidation

The consolidation of the Jacksonville city government and the Duval County government was
initiated to achieve lower taxes, increased economic development, unification of the community,
better public spending and effective administration by a more central authority.

A referendum to consolidate the county and city governments within Duval County was held on
Aug. 8, 1967, and voters hoping to cut duplication, increase efficiency and restore confidence in
municipal government approved the plan by a two-to-one margin. Only the small municipalities of
Atlantic Beach, Baldwin, Jacksonville Beach and Neptune Beach voted not to join the
consolidated government. The four separate communities, which comprise only six percent of the
total county population based on the 2000 Census, provide most of their own municipal services.

On Oct. 1, 1968, the governments merged to create the Consolidated City of Jacksonville. The
day was highlighted by a parade and fireworks that attracted 200,000 people. The new city limits
covered an area of 841 square miles, 20 times its former size. Overnight, Jacksonville became
the largest city in land area in the entire world — a record it held for many years until sparsely
populated Juneau, Alaska, annexed itself into the record book.

Post Consolidation

From 1968 to 1979, a plan to revive downtown to compete with suburban shopping strips and
giant shopping malls was put into effect. New construction included a downtown community
college campus, a public health facility and the erection of the Independent Life Tower (later the
Modis Building) which changed the city's skyline.
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The 1980's was the "Billion Dollar Decade" in Jacksonville as downtown development saw the
empty Union Station on the western fringe of downtown converted into a convention center, a
beautifully restored Florida Theatre re-opened in 1983, and the Mayport Jazz Festival moved to
newly developed Metropolitan Park.

The river was a focal point in the mid-eighties. The 1.2 mile Southbank Riverwalk opened in
1985 with the promise of parks, restaurants and a beautiful view of developments on the north
bank of the river. Those developments included the completion in June 1987 of the Rouse
Company's Jacksonville Landing with its distinctive orange roof, retail stores, eateries and a
courtyard perfect for entertainment.

Traffic flow to and from downtown was necessary for sustained growth and development. In
March 1989, voters narrowly backed a referendum to replace toll booths with a half-cent sales tax
increase. By the end of the year, tolls on the Mathews, Fuller Warren, Hart and 1-95 Trout River
bridges were a thing of the past.

Between 1991 and 1995, the River City Renaissance did bring the new City Hall at St. James,
built in the shell of the vacant May-Cohen department store, and the Times-Union Center for the
Performing Arts, a project that combined public and private funding and added cultural sparkle to
the river's north bank. Moving city hall from its riverside location to Hemming Plaza initiated
development of a downtown "government center."

A major boon came with the acquisition of the Jacksonville Jaguars National Football League
franchise. On November 30, 1993, the NFL saw the potential as well as the local enthusiasm for
professional football and awarded Jacksonville a franchise, making the city the home of the
Jaguars.

The Better Jacksonville Plan was launched in 2000, envisioning a total of $2.25 billion in
improvements. On September 5, 2000, voters passed a half-cent sales tax to fund an ambitious
program of $1.5 billion in projects that would provide, among other things, the urban core with a
state-of-the-art sports and entertainment arena, a classic-styled minor league baseball stadium,
Florida's largest public library and, ultimately, a new county courthouse. This second half-penny
sales tax was combined with $750 million from the first half-penny sales tax that was passed in
March 1989 to generate a total of $2.25 billion in funding.

Seeking to make downtown more tourist and pedestrian friendly, four downtown "pocket parks"
were developed and construction of the $8.2 million dollar extension of the Northbank Riverwalk
from the CSX Building to the Fuller Warren Bridge.

The arena and baseball stadium authorized under the Better Jacksonville Plan opened in 2003
and the new main library opened in October 2005.

Today, the City of Jacksonville is home to three Fortune 500® Companies, CSX Corporation,
Winn-Dixie Stores, Inc., and Fidelity National Financial. The CSX Corporation is ranked 259 on
the Fortune 500® list and provides rail-based transportation services in North America. It
provides integrated intermodal transportation services linking customers to railroads, through
trucks and terminals.

Winn-Dixie Stores, Inc. operates as a food retailer in the southeastern United States. The
company's stores offer grocery, meat, seafood, produce, deli, bakery, floral, health and beauty,
and other general merchandise items. Its stores also provide pharmacy, liquor, and fuel products.
Today, Winn-Dixie is one of the largest food retailers in the nation and ranks 340 on the Fortune
500® list.

Fidelity National Financial, Inc., currently ranked number 366 on the fortune 500® list of
America’s largest companies, is a leading provider of title insurance, specialty insurance and
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claims management services. The company is mainly comprised of: Fidelity National Title Group,
Inc.; and Fidelity National Property and Casualty Insurance Group.

Military Connections

Three military installations in the City combine to make Jacksonville the second largest Naval
Complex on the East Coast. The area’s four Navy bases employ more than 56,000 and have a
combined payroll of $1.59 billion. The largest of these installations, Jacksonville Naval Air
Station, covers 3,800 acres on the west bank of the St. Johns River and employs more than
23,000 active duty and civilian personnel. Its Naval Aviation Depot, renamed to Naval Air Depot
(NADEP) Jacksonville in 2001, covers over 100 acres of land on the St. Johns River and is the
largest industrial employer in northeast Florida with over 3,700 employees, and one of only three
such facilities remaining in the Navy. Most recently, NADEP Jacksonville became the first
command in the Department of Defense to receive comprehensive 1SO 9001:2000 certification.

Naval Station Mayport is homeport for guided missile cruisers, destroyers, guided missile
destroyers and guided missile frigates, a total of 23 ships, plus six helicopter squadrons. NS
Mayport covers 3,409 acres and employs over 15,000 military and civilians, making the station
the third largest naval facility in the continental United States.

The Marine Corps Blount Island Command is located on the east end of Blount Island and
employees many employs 799 people, mostly civilians, including contractors. Its location on
Blount Island in the St. Johns River makes it a premium facility for the worldwide support of the
Marine Corps through its Maritime Prepositioning Program.

Although not listed as one of the three military installations in Jacksonville, the Navy's $1.7 billion
Trident Nuclear Submarine Base, located 35 miles north of the City in Kings Bay, Georgia and
covering approximately 16,000 acres, is considered a part of the Jacksonville military community.
It is the only base in the Navy capable of supporting the Trident Il (D-5) Missile. Currently, the
base berths eight submarines and employs more than 9,000 military and civilian personnel.

Military History
In 1563, a French garrison was established at Ft. Caroline.

In 1740, a Spanish garrison was established at Ft. Nicholas which was near what today is Bishop
Kenny High School.

On May 17, 1777, one Revolutionary War battle, The Battle of Thomas Creek, was fought in the
vicinity of the Nassau River Bridge over U.S. Highway 17.

There were no Civil War land battles were fought in Duval County, but there was an engagement
between Union ships on the river and Confederate forces on St. Johns Bluff.

In 1898, during the Spanish American War, Camp Cuba Libre was established as the
Commissary Depot for the 7th Army Corp, housing nearly 30,000 volunteers from across the
country. In addition, 8 inch breach loading rifles were laboriously hauled up St. John's Bluff in
1898, only to be removed in 1899.

During World War I, what later became Naval Air Station (NAS) Jacksonville was known as Camp
Johnston. The complex had more than 600 buildings and the second largest rifle range in the
country. After WWI, the Florida National Guard took over and renamed it Camp Foster. When
abandoned by the National Guard, Camp Foster served as a residence for homeless men during
the Great Depression.

In 1940, what had been Camp Foster became Naval Air Station Jacksonville, which boasted an

assembly and repair shop covering 1,500,000 square feet with doors 160 feet wide and 45 feet
tall.
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In 1942, Naval Station Mayport was commissioned and has since grown to be the third largest
fleet concentration area in the United States.

The history of Cecil Field dates to the early years of World War Il when new military bases were
built across the United States to fight a two-front war. The base was named for Commander
Henry Barton Cecil who died in 1933. The Defense Department decommissioned Cecil Field in
September 1999.

The United States Coast Guard's Helicopter Interdiction Tactical Squadron (HITRON)
Jacksonville, Florida is America's first and only airborne law enforcement unit trained and
authorized to employ Airborne Use of Force (AUF). HITRON is charged with conducting two
missions; interdicting and stopping suspected drug-laden, high-speed vessels known as 'go-
fasts,' and Maritime Homeland Security.

FORM OF GOVERNMENT

The City of Jacksonville operates under a Strong Mayor-Council form of government. This
governmental structure is based upon distinct executive and legislative branches that are elected
independently of each other, and provides for prescribed checks and balances, much like the
federal government. In Jacksonville, the mayor is elected county-wide and serves as the chief
executive of the government. The legislative branch is represented by the members of the
Jacksonville City Council. There are 19 city council members; 14 of them elected to represent
distinct, geographical districts within the county and five who are elected at-large. Each
councilmember must live within the district they represent, and the five at-large members must
live within the at-large district they represent, even though all voters within the consolidated
city/county may participate in their election. The mayor and city council members are elected to
four-year terms and are limited, by law, to two consecutive terms.

The mayor is responsible for the administration of the executive government, which includes eight
business units. The mayor appoints the department directors and other senior officials, all of
whom must be confirmed by the city council. The mayor also has veto authority over legislation
passed by the city council.

The government also retains the independently elected officials found in other Florida counties,
including a Clerk of the Circuit Court, Property Appraiser, Sheriff, Supervisor of Elections and Tax
Collector. These officials are elected county-wide, and each manages their respective offices.
As in other Florida counties, their budgets are approved by the City Council (effectively serving as
the County Board of Commissioners). The Sheriff's Office serves as the City’'s police department
in addition to providing the services normally associated with a county sheriff.

The Jacksonville City Council enacts legislation to provide for the needs of the city. While the
mayor is required to propose a city budget each year, the council is responsible for adopting the
budget. The council elects from amongst its members a president and vice-president to conduct
meetings and otherwise lead the legislative branch in the performance of its duties, and also hires
its own staff to evaluate bills, conduct research and maintain records for the legislative branch.
The council meets at 5 p.m. on the second and fourth Tuesday of each month in the council
chambers on the first floor of City Hall at St. James. Citizens are encouraged to attend and
participate in council meetings, and meeting agendas may be obtained online at www.coj.net or
from the council secretary's office at City Hall (Suite 430) on the Friday before a meeting.
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FACT SHEET
Duval County Population 900,518
City of Jacksonville Population 855,067
City Area 840.1 square miles
Internet Home Page Address http://www.coj.net
Comparisons
FY 09 FY 10 FY 11

General Fund Budget
Net General Fund Budget
Total City Budget

Total Net City Budget
(Includes Misc Federal Programs)

Ad Valorem Taxes (GSD)

City Employees
Other
Police Officers
Fire and Rescue

Total Number of City Employees

Millage Rate
Operations

Debt Service
Total

1,051,018,768
878,515,337
2,003,013,140

1,635,803,615

474,660,310

5,048
1,713
1,258

8,019

8.4841
0.0
8.4841

1,061,159,418
891,099,587
2,053,619,136

1,679,375,181

490,818,314

5,093
1,714
1,255

8,062

9.2727
0.0
9.2727

1,072,007,469
914,481,127
2,072,111,887

1,710,504,789

506,689,525

5,001
1,718
1,240

7,959

10.0353

0.0
10.0353
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BUDGET HIGHLIGHTS

The recession has had a significantly negative impact upon the city’s revenues. This includes a
drop in the city’s property-tax base of 7% or $3.7 billion on a year-over-year basis. In addition,
state sales tax distributions are projected to be down 3% from the fiscal year 2010 budget amount
and down 19% from fiscal year 2006 revenues.

The recession has also negatively impacted the city’s revenue sharing funding. The State’s
revenue sharing program for local governments is heavily dependent upon sales tax monies to
fund the distributions to county and municipal government. Sales taxes provide an estimated 83%
of the funds that are distributed in the form of state revenue sharing. This has led to a reduction of
$3.2 million, or 7%, in state revenue sharing compared to fiscal year 2010.

To partially offset the decline in revenues and allow the city to continue to fund government
services, the city increased the millage rate from 9.2727 to 10.0353, which is below the rolled-
back rate of 10.1193 mills. A rolled-back rate is defined as the millage rate that would generate
the same amount of property tax revenue from one year to the next from properties that were on
the tax roll in the previous year. This means that while, on the whole, property values declined the
impact to individual property owners varied. The change in the assessed value of the property
determined whether there was an increase or a decrease, as well as the size of the increase or
decrease. For the owner of a home with an assessed value of $95,000, assuming no change in
the assessed value from the previous year, the increase in property taxes would be about $72.
Approximately 57% of the properties in Jacksonville saw an increase in their ad valorem taxes,
while 37% of properties saw a decrease in their ad valorem taxes. The remaining 6% of
properties paid the same amount in property taxes as a year ago.

A total of $46 million in expenses were cut from the general fund during the budget process. The
savings include $20 million from reductions in salary and benefit costs (including $5.6 million from
eliminated positions) and $26 million in departmental and non-departmental operating cost
savings from a variety of sources. Also included in these savings are reductions of 66% in training
costs, 56% in travel costs and $3.8 million in information technology operating costs reductions. In
total, all but two departments within the city’s general fund experienced a reduction in their total
budget from fiscal year 2010 to fiscal year 2011. Public Works’ budget had an increase of 0.2%,
mainly due to an increase in utility costs. The Supervisor of Elections had an increase in its budget
due to the three scheduled elections in fiscal year 2011 compared to the one election in fiscal year
2010.

The Jacksonville Journey will commence its third year of operations in fiscal year 2010-11. This
program, conceived by a panel of nearly 150 community leaders, provides more than $10 million
toward keeping children safe and involved in positive activities, including expanded early literacy
programs, supervised after-school guidance and recreational programs and expanded activities
during the summer. It also funds programs for juvenile crime prevention as well as programs that
will help ex-offenders transition to being productive citizens again.

The budget also includes the elimination of 102 non-public safety positions in fiscal year 2011.

Since fiscal year 2006, a total of 732 non-public safety positions have been eliminated, a reduction
of 18.4% of all non-public safety positions.
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THE ANNUAL BUDGET

The Annual Budget as developed, adopted, and implemented by the Consolidated City of Jacksonville
accomplishes several purposes. First and foremost, it complies with state and local legal requirements
for a balanced financial plan of operation for the City's fiscal year. As a financial plan, the budget
identifies revenue and other financial resources that are anticipated to be available for appropriation,
authorizes expenditures and uses of financial resources, and otherwise provides for the continuing
financial operation of the City.

The budget also provides one of the most concise presentations of governmental policy, especially the
implementation of policy changes. The Mayor's Budget Message in particular, identifies the City's major
goals and objectives and the intended means of achieving them. The evolutionary process of the budget,
through direction of the Mayor and the City Council and numerous open meetings and public hearings,
ensures that the City's policies are integrated into the budget. To a very real extent, the budget clearly
guantifies executive and legislative policy through its use of line item presentations and historical
comparisons.

Under the framework of the procedures established in the Charter and the Ordinance Code, the budget
also provides a formal, flexible guideline for the financial operation of the City. As implemented by the
Mayor, the budget for each individual activity specifies how much may be expended for each type of
operating account and the number and classification of each authorized position. Together with
departmental vision and mission statements, these detailed components of the budget outline operational
direction.

The budget serves as the main vehicle for disseminating information about the city’s financial operating
plan and its budget processes and documents. Although the primary use of many of the budget's
schedules is for purposes internal to the government, several schedules, descriptions and exhibits are
designed to enhance the public’s knowledge about the City’s operations. This document provides
readers with a comprehensive view of the City's budget, its purposes, contents and what it means to our
citizens, our departments and bond investors.

BUDGETARY ENTITY

The City of Jacksonville is a consolidated city/county political entity that extends geographically
throughout Duval County. As of October 1, 1968, the beginning of consolidated government, all county,
municipal and local governments and districts within Duval County, and their boards, bodies and officers,
merged into a single new corporate and political entity known as the City of Jacksonville, except that the
cities of Jacksonville Beach, Atlantic Beach, Neptune Beach and the Town of Baldwin were reconstituted
as separate and distinct urban services districts and retained their municipal government structure.

The consolidated City of Jacksonville contains various independent agencies, including the Jacksonville
Police and Fire Pension Fund, Jacksonville Electric Authority, the Jacksonville Airport Authority, the
Jacksonville Port Authority, the Jacksonville Transportation Authority, the Water and Sewer Expansion
Authority and the Duval County School Board. Except for the Duval County School Board, all of these
entities have their budgets approved by the City Council. However, all of these agencies prepare their
own budget documents and issue separate financial statements from the City. For these reasons, their
budget information is presented only under the heading of “Net Consolidated Budget” in the Annual
Budget publication. On the other hand, the Jacksonville Economic Development Authority and the
Jacksonville Housing Finance Authority, while both component units, fall are under the executive branch
of the government and have their budgets reviewed and approved by the mayor. In addition, neither of
these two organizations issue separate financial statements. As a result, their detailed budget
information is included in the City’'s Annual Budget document.
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FINANCIAL POLICIES

Budgetary Policies

The City's budgetary policies are based upon guidelines and requirements established by Florida
Statutes, the Consolidated City of Jacksonville Charter, the City's Ordinance Code, Executive Orders,
and generally accepted accounting principles for governmental entities as well as sound financial
management practices. Applicable provisions of State law are incorporated into local procedures and
establish the municipal fiscal year, restrictions on taxation and conditions of participation in State revenue
sharing and other programs. State law also mandates that the city must have a balanced budget.

The City of Jacksonville deems its budget to be balanced if revenues meet expenditures, without undue
reliance on one-time sources, and that no bond proceeds or other debt instruments are used to satisfy
recurrent operating expenditures.

In accordance with the City Charter, the budget is divided between general operating funds and capital
improvement funds. In order to provide an overall view of the operating budgets of the city, independent
authorities and the School Board, summary information is provided in the Comparative Net Consolidated
Budget Summary.

As adopted by the City Council, the annual budget is in the form of an ordinance which contains
estimated revenue and other financial sources, any revenue restrictions, special provisions which apply to
miscellaneous appropriations and departmental capital outlay, authorizations of full-time positions and
temporary employee hours, and any amendments to the Ordinance Code that may be related to the
budget. Incorporated as integral parts of the Annual Budget Ordinance are the following schedules that
specify the City's budget:

Budgeted Revenues, Expenditures and Contingency Summary

Schedule of Capital Outlay Projects

Schedule of Public Service Grants

Schedule of Appropriations by Division

Miscellaneous Federal Programs - included for information only

General Fund Revenues / Expenditure Projections (FY 10-15) — included for information only

As implemented by the mayor and the finance department, the budget is delineated down to the
individual activity level.  Managers are provided with maximum permissible expenditures by object
account within activity. The maximum number of full-time employees and aggregate salary level, as well
as the number of part-time hours available, is also provided. Service levels requiring additional or
redistributed resources must be approved as budget amendments. A discussion of the procedures used
to amend the budget follows later in this section.

This level of detail provides readers with information about specific service levels and associated
resources budgeted to provide these services. City management is likewise provided with a practical
means of controlling uses of resources and gauging budgetary performance for improved productivity and
efficiency.

Capital Improvement Plan

The City's Capital Improvement Plan is submitted along with the Annual Budget. Section 122.603 of the
municipal code requires the finance department to meet with all departments to begin the Capital
Improvement Plan process no later than January 15 of each year. The Capital Improvement Plan is
designed to promote long-range financial planning and provide for capital projects to be carried out in
accordance with predetermined priorities of need and affordability. The Plan includes the project's
estimated cost and its funding source. The Capital Improvement Plan must be adopted concurrently with
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the Annual Budget prior to the commencement of the fiscal year (October 1). In addition, Section
106.109 of the City’s Municipal Code provides that the Five Year Capital Improvements Plan must be
financially feasible and provide not only the funding source and capital costs of each project but also the
funding source and amount of funding that will be required for the anticipated post-construction
operational costs of each project. Included in the multi-year forecast are the future needs for major
capital buildings, infrastructure and equipment.

In addition to debt-financed improvements, the city tries to use a portion of its annual operating revenues
to fund pay-as-you-go capital improvements. Section 106.106 (c) provides a goal of utilizing the
equivalent of one mill ($1 per $1,000 of assessed value) of property tax revenues for the funding of
capital improvements.

Quarterly Reporting

Section 106.421 of the municipal code requires the submission of a quarterly financial report to the City
Council. The chief financial officer for the city and each independent agency is required to submit a
financial report to the council auditor covering the funds required by the council auditor to be reported
within 30 days of the end of the quarter, except for the quarter ending September 30, when the deadline
is 60 days afterwards. In addition to financial information, the respective chief financial officers are
required to comment on the fiscal condition of their respective agencies or the city, including any
anticipated budget problems which may need to be addressed by the Council in addition to other
information regarding the financial condition of the entity. The council auditor compiles these reports from
the city and each independent agency and provides a consolidated report to the City Council for its
review.

Mid-Year Budget Review

Section 106.110 provides for a mid-year forecast of the City’'s budgetary performance to date. The
forecast includes an updated projection of both revenues and expenditures for the General Fund as well
as any significant operating funds that are experiencing material fiscal year-end challenges or difficulties.
A separate City Council meeting is scheduled to review the mid-year forecast and discuss any potential
adjustments that may be needed to address issues raised. As part of the mid-year review, selected
departments also provide written commentary regarding the projections for their particular department. In
addition to the chief financial officer and other financial staff members, department and agency heads are
required to attend this special City Council meeting to answer any questions by the City Council
members.

Budgetary Position Control

The number of authorized full-time positions and part-time hours approved in the Annual Budget may not
be exceeded without the approval of the City Council (Section 106.401). Positions within the maximum
may be re-allocated to other departments or functions as may be necessary for the efficient operation of
the government without Council approval. In addition, Section 106.402 authorizes the Council to
designate certain filled positions to be deleted at the time the position becomes vacant.

Allocation of Indirect Costs

Section 106.800 of the municipal code provides for the allocation of indirect costs. The methodology
used is the recognized mechanism whereby operating agencies and activities of the city can allocate
indirect costs incurred in connection with the administration of city programs and can recover those
incurred indirect costs from using agencies and activities. In the city's administration of federally funded
grant programs, the indirect costs allocation methodology is adopted in accordance with Federal
guidelines. The city’s chief financial officer is authorized to prepare on behalf of the city an indirect costs
allocation plan in the form required by the federal Office of Management and Budget and to file a copy of
such plan with the Council Secretary. The chief financial officer is authorized to prepare and submit such
future indirect costs allocation plans as are necessary to recover indirect costs of operating departments
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incurred in the administration of federal grants in any city fiscal year and to file a copy of such plan with
the Council Secretary.

Impoundment of Funds

The mayor is authorized to impound funds approved in the budget under certain circumstances. Section
106.416 of the Code allows the mayor to impound funds if 1) revenues, when annualized, will produce
less than 95% of the budgeted revenues of any major fund, 2) all or part of the funds appropriated will not
be available to carry out the full scope or objectives of the program, or 3) any program or project should
be terminated or suspended. Any impoundment of funds must be approved by a resolution of the City
Council.

Fees for Services

The municipal code provides in section 106.112 that the chief financial officer shall conduct a review of
the fees imposed by the various departments of the city annually, and submit a report of the findings to
the City Council. As part of this review, the chief financial officer shall determine the average cost of
providing the services as well as recommend any appropriate changes to the fees in order to recover the
costs of providing the service. For any new fee for similar services, the Mayor shall include such
proposed new fees in the annual budget proposal to the Council or shall request introduction of an
appropriate ordinance to establish such fees.

The Chief Financial Officer shall, for each existing fee found to be less than 85 percent of the actual cost
to the city of providing the service relating to such fee, increase the fee by the greater amount of one-third
of the difference between the existing fee and actual cost to the city of providing the service or the
amount of the increase from the previous year resulting from the preceding calculation. However, no
increase shall result in a fee greater than the actual cost to the city of providing the service.

Upon completion of each annual review of fees, The Chief Financial Officer is authorized, for each
existing fee found to be equal to or more than 85 percent of the actual cost to the city of providing the
service relating to said fee, increase the fee amount by up to the annual percentage change in the
Consumer Price Index.

The Chief Financial Officer shall file any change to the fee structure with the Council Secretary and such
increased fee shall become effective upon such filing unless and until the Council enacts an ordinance to
the contrary.

Grant Funding

Chapter 117 of the municipal code authorizes the mayor to make application and execute necessary
contracts and other documents in a form prescribed by the United States Government or the State of
Florida for grants to be made to the city to assist in defraying the costs of various projects. In addition,
the mayor is designated as the authorized official of the city for the purpose of furnishing such
information, data and documents for the grants as may be required and otherwise to act as the
authorized official of the city in connection with the grants. If the grants are made, the city, as directed by
the mayor, shall maintain such records as are required by the appropriate United States or State of
Florida agency under the applicable federal or state laws to support implementation of the projects
generally described in the application.

While the mayor has the authority to apply for grants, the appropriation of grants and grant-related funds,
changes in authorized employee positions and similar matters shall be approved by the City Council by
ordinance. If the Council is requested to appropriate city funds as a match for federal or state grant funds
and the amount requested to be appropriated exceeds the match amount that is required by federal or
state regulations, the mayor shall disclose this fact to the Council at the time the appropriation is
requested.
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Debt Policy

While the city does not have a legal debt limit, the city has adopted debt management parameters in
Section 106.111 of the municipal code that provide guidelines for the issuance of debt. These guidelines
are reviewed and updated on an annual basis. There are five areas that the city has set targets as well
as minimums or maximums (as applicable) for the issuance of additional bonds: 1) the overall net debt to
the estimated market value of the city, 2) debt per capita, 3) debt service expenditures as a percentage of
general fund expenditures, 4) the percentage of the principal that will be paid down in the first ten years of
the bond issue, and 5) the unreserved, undesignated General Fund Balance as a percentage of
revenues. Below are the current targets and minimums or maximums (as applicable) for each criterion.

Target Maximum
Net debt to estimated market value 2.50% 3.50%
Debt per capita $2,600 $3,150
Debt services as a % of general fund expenditures 11.50% 13.00%

Target Minimum
Percentage of principal paid within ten years 50.00% 30.00%
Unreserved, undesignated general fund balance
as a % of general fund revenues 10.00% 5.00%

In addition, the city has a separately adopted Debt and Swap Policy. The policy provides further
guidance and limitations that are not codified. A Debt Strategy Committee consisting of the chief financial
officer, comptroller, treasurer, budget officer and a representative of the council auditor’s office is charged
with overseeing the debt and swap portfolios of the city. The Policy restricts the use of variable rate debt
to 25% of the total outstanding debt of the city. The guidelines include a discussion of the conditions
under which the city will decide whether to issue fixed or variable rate debt, the timing of financing
projects, debt service coverage levels, types of bond structures utilized, call provisions, and methods of
sale (competitive or negotiated). Other aspects discussed in the Policy include the diversification of the
debt portfolio, the use of sinking fund reserves, the use of bond insurance, the selection of underwriters
and the parameters used for determining whether or not to refinance debt.

There are also two policy statements dealing with debt management that are declared in the City’'s
Comprehensive Growth Management Plan. The first policy states that total general tax supported
indebtedness, as a percentage of total assessed valuation for ad valorem purposes shall not exceed five
percent. The second states that annual debt service requirements for general tax supported debt for all
funds shall not exceed twenty percent of the respective year's total General Fund revenues.

Finally, Section 110.514 of the municipal code requires the city’s finance department to prepare a Debt
Affordability Study (the “Study”) each year. This annual update of the Study allows the City to continually
evaluate its fiscal health and credit quality, as well as providing an effective management tool for
policymakers to control debt issuance. The Study summarizes the City’s current debt position, compares
the City’s current position to relevant industry standards and similarly sized and rated cities and counties,
and outlines the possible impacts of future debt issues on the City’s credit position.

Investment Policy

Section 110.203 of the City’s municipal code lists the permitted investments for the city. The permitted
investments include those authorized by Florida State Statutes, section 218.415, plus additional
investment options that have been approved by the City Council utilizing its home rule authority. The
City’'s Operating funds are governed by the City’s Investment Policy; pension funds and funds whose
uses are restricted by debt covenants, legal, regulatory or other constraints are not within the scope of
the Policy. The Investment Policy mandates that the priorities for the investment of funds is safety of
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principal, liquidity and yield, in that order. The Investment Policy divides the operating portfolio into two
portfolios: 1) the Active Portfolio, for funds that are not expected to be needed in the short-term to meet
the funding needs of the City, and 2) the Liquidity Portfolio, for monies that will be used to meet near term
cash flow requirements. The Policy further provides for settlement methods, broker/dealer selection, bid
requirements, appropriate use of derivatives, custody of securities and continuing education requirements
for staff members.

The establishment of an Investment Committee is provided for in Section 110.203. The Investment
Committee is comprised of the chief financial officer, chief investment officer, treasurer, comptroller,
budget officer and a designee of the chief administrative officer. The Investment Committee formulates
investment strategies, establishes investment procedures and controls, sets rate of return objectives and
performance benchmarks, reviews the performance and asset allocation of the City’s portfolio, and
provides periodic reports on compliance and performance to the City’s Finance Committee.

Reserve Policy

The City’s Reserve Policy for the General Fund is covered by Section 106.106 of the City’s municipal
code. The City has a goal of maintaining a 5% to 7% emergency reserve and a 5% to 7% operating
reserve. The Policy requires that the emergency reserve shall not be used except as initiated by the
Mayor through written communication to City Council, explaining the emergency, with subsequent
approval by two-thirds vote of all City Council members. The Policy stipulates that the operating reserve
may be drawn upon if necessary, but it is intended to be infrequently and sparingly used as a source of
funding.

Swap Policy

Section 110.203 of the municipal code also authorizes the City’s policy on swap transactions. Specific
guidelines that are codified include the maximum notional amount as well as the requirement that a
monthly calculation and reporting of same be provided to the Investment Committee. The maximum term
and the minimum spread between the fixed and floating rate for an investment swap is specified in the
Investment Policy. The maximum term for a floating to fixed debt swap is thirty years, but the term of
each individual swap will be determined by the life of the underlying instrument that is being hedged.

The city has an additional policy document addressing swaps in greater detail that is not codified. As
noted above, the Debt Strategy Committee is charged with overseeing the debt and swap portfolios of the
city. This policy provides guidance regarding the utilization of hedges, including swaps, caps, options
and collars. The swaps discussion includes the appropriateness and guidelines for managing floating to
fixed, fixed to floating and basis swaps. Prior to entering into a swap agreement, the city must evaluate
termination risk, counterparty risk, re-execution risk, amortization risk, basis risk and tax event risk and
put in place provisions to minimize the exposure to these various types of risk.

The Policy also identifies how providers will be chosen and that all providers execute a Master Swap
Agreement that is compliant with the International Swaps and Derivatives Association (ISDA) Master
Agreement. The Master Agreement will include maintaining credit rating standards and contain a Credit
Support Annex to address a credit rating downgrade below the minimum level required. The Policy also
provides for diversification among providers and a mechanism for bidding swap transactions.

Pension Funding

Section 106.108 of the municipal code provides that the annual funding of the City’s pension funds shall
be based upon annual actuarial reports. Any benefit enhancements to a city pension plan may only be
proposed if the plan is at least 90 percent funded on an actuarial basis. Exceptions to any requirement of
this section shall be initiated by the mayor and shall require approval by two-thirds vote of all City Council
members, after a public hearing required by law.
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Delinquent Revenue Collections

The municipal code in chapter 112 provides for the use of a collection agency after the city has
exhausted all internal collection efforts. The mayor is authorized to enter into a contract on behalf of the
city with a collection agency for the collection of uncollected delinquent bills on a contingent basis and for
a percentage of the amount owed, for a fixed fee per invoice or case or any other type of financial
arrangement, deemed by the Finance Committee, the chief financial officer and the general counsel to be
for the best interest of the city. The collection agency shall comply with all applicable federal, state and
local laws governing its behavior. The collection agency shall not litigate or compromise any undisputed
bills which have not been collected but shall refer all uncollected bills to the city for further processing.
Disputed bills and judgments may be written-off as uncollectible under certain conditions. The chief
financial officer shall prepare an annual report of all written-off claims, a copy of which shall be provided
to the council auditor.

Pursuant to Florida State Statute § 938.35 and the City’s Charter, the city and any collection agency or
attorney retained by the city to collect any fee, fine, cost, service charge, civil penalty, or property damage
claim owed to the city, shall add on and attempt to recover a collection fee of 40 percent of the amount
owed at the time the matter is submitted for collection, which collection fee includes all administrative time
of city personnel, any collection agency fees, and any attorneys fees and costs of the city.

Tangible Personal Property

Chapter 122 of the municipal code provides guidelines for the recordkeeping and disposition of tangible
personal property that costs $1,000 or more and has an expected life of more than one year. Each item
of tangible personal property owned by the city which it is practicable to identify by marking shall be
marked in the manner required by the State Auditor General and entered on a property record containing
the information required by the Auditor General. A complete physical inventory of all tangible personal
property shall be taken annually, and the date of the inventory shall be entered on the property. The
inventory shall be compared with the property record and discrepancies shall be traced and reconciled.
An inventory shall also be taken whenever there is a change in accountable officers.

The sales of tangible personal property where the estimated sales price exceeds $1,000 shall be
conducted through a competitive sealed bid process. In the alternative, if the chief of procurement and
supply determines that tangible personal property may be more advantageously disposed of by public
auction, he may sell the property at public auction to the highest and best bidder for cash, after
publication of a notice of the auction in a newspaper of general circulation in the city, published at least
ten days before the date of the auction, setting forth the date, time and place of the auction and a general
description of the items to be offered for sale.

No sale of tangible personal property shall be made to a person who is an officer or employee subject to
Florida State Statutes chapter 112, part Ill, or in which the officer or employee has a private financial
interest, direct or indirect, within the meaning of part lll. However, in cases where the chief of
procurement and supply shall have obtained more than one written sealed bid, whether or not he shall
have been required by law to advertise for bids, this prohibition shall not apply.
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CONFORMITY WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP)

Budgetary and accounting policies of the City conform to generally accepted accounting principles
(GAAP) for governmental entities, with certain exceptions, and are substantially comparable to the
policies of most other governments. Revenue is budgeted on the modified accrual basis, although GAAP
accounts for enterprise and similar trust fund revenue using the accrual basis. The modified accrual
basis means that revenue is recognized when it becomes both "measurable” and "available to finance
expenditures of the current period." Ad Valorem taxes and most revenue received from the state, such
as the half-cent sales tax distribution and state shared revenue, is accrued, because it meets the criteria
of being susceptible to accrual. On the other hand, licenses and permits, fines, and charges for services,
for example, are recognized when received in cash, because they normally are not measurable until they
are actually received.

The main differences between budget and GAAP are found in the treatment of interfund transfers,
departmental capital outlay, depreciation and debt service principal payments. The City's budgeting
practices include interfund transfers and subsidy contributions as revenue and expenditures, whereas
GAAP classifies such interfund transactions as being other financing sources or uses.

All departmental capital outlay is budgeted for administrative control purposes. By including capital outlay
in the annual budget, it becomes part of the readily accessible on-line control systems and appears as
line items on all budget and accounting system reports.

Depreciation expense, which is recognized only in proprietary and City-wide statements, is not budgeted
since it is a non-cash expense and therefore no appropriation is required. State law requires the budget
to be balanced. Including depreciation expense would necessitate a corresponding adjustment
elsewhere in the budget to an appropriated account, which may mislead or confuse the user of the
budget.

Debt service principal payments in the proprietary funds are among the authorized appropriations from a
budgeting standpoint and are thus treated as expenditures. The accounting treatment under GAAP
shows these payments as a reduction in liabilities.

FUND STRUCTURE:

Under fund accounting, individual funds are established for the purpose of carrying on activities or
attaining objectives in accordance with specific regulations, restrictions, or limitations. Funds with similar
characteristics are grouped into generic classifications as required by GAAP. A brief description of these
classifications as well as additional information regarding the budget and these funds and subfunds are
included below.

Governmental Funds

These funds report transactions related to resources received and used for those services traditionally
provided by city/county government. The city’s only governmental fund which represents more than 10%
of revenues or appropriated expenditures is the General Fund.

General Fund: The General Fund is the general operating fund of the city. It is used to account for all
financial resources except those required to be accounted for in another fund. The General Fund
includes the following subfunds: General Fund - General Services District (GSD), Mosquito Control,
Property Appraiser, Clerk of the Court, Tax Collector, Emergency Contingency and Public Safety
Initiative.

Special Revenue Funds: Special revenue funds are used to account for the proceeds of specific revenue
sources (other than for major capital projects) that are legally restricted to expenditure for specified
purposes. The city has numerous special revenues funds that fund a variety of activities. While the city
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has a number of special revenue funds, none of these account for 10% or more of the city’s revenues or
expenditures that are appropriated. The city does not adopt a budget for all of its special revenue funds.
The following funds do not have an annual budget adopted: Community Development Block Grant, Job
Training Partnership Grant, Other Federal, State and Local Grants, Better Jacksonville Trust Fund and
Housing and Neighborhoods.

Debt Service Funds: Debt service funds are used to accumulate, and pay for, long-term debt principal
and interest. The expenditures of these funds are not appropriated in the city’'s annual budget since
internal spending controls are set through compliance with bond covenants. For the city’s debt service
funds, the transfers from other funds to the debt service funds are appropriated, but the debt service
funds themselves are not budgeted.

Capital Project Funds: Capital projects funds are used to acquire or construct major capital facilities
(other than proprietary funds). The Capital Projects Fund receives money from the sale of bonded debt
issued by the city or contribution from the General Fund to fund major capital improvement projects,
which is then appropriated. No capital projects fund represents more than 10% of the revenues or
appropriated expenditures for FY 11.

Proprietary Funds

These funds report transactions related to activities similar to those found in the private sector.
Proprietary funds include enterprise funds, which provide services to customers outside the government,
and internal service funds, which provide services to other departments within the government.

Proprietary funds distinguish operating revenues and expenses from non-operating revenues and
expenses. Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with the funds' principal ongoing operation. The principal operating
revenues for the city's proprietary funds are charges to customers for sales and services. The city did not
have any proprietary funds whose revenues or expenditures were more than 10% of the appropriated
budget for FY 11.

Fiduciary Funds

These funds are used to hold assets in a trustee or agency capacity for others, thus these monies cannot
be used for the city’s operating purposes. These funds include the general employees pension fund, the
correctional officers pension fund and the police and fire pension fund. There are no fiduciary funds
whose revenues (additions) or expenditures (deductions) were more than 10% of the appropriated
budget for FY 11.
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MAJOR CITY REVENUES

The City of Jacksonville receives a number of revenues to fund the services desired by its constituents.
The methods used to project those revenues include historical trends, estimates from the State of Florida
for revenues it collects and disburses, and analyzing the current and expected economic conditions for
the local area as well as the nation. The budgetary assumptions and trends for the major revenue
sources are detailed here. The graph below depicts the major sources of revenues for all funds of the
City of Jacksonville. Not including the other category, these revenues account for 80.4% of total
revenues.

REVENUES:

Local Option Gas Solid Waste
Local Option Sales  1ax 1.9% Charges 5.0% State Revenue

Tax 9.2% Sharing 3.1% Property Taxes
35.0%

Franchise Fees
3.0%

Contribution from
Other Local Units
7.0%

All Other Revenues
19.6%
Communication Services
1/2 Cent Sales Tax Stormw ater Utility Tax Tax 3.1%

5.0% Charges 6.1%
1.9%

MAJOR REVENUE SOURCES

Property Taxes

Property (Ad Valorem) taxes account for 35.0% of overall City of Jacksonville revenues and 51.2% of the
General Fund — GSD revenues. The percentage of General Fund revenues derived from property taxes
has remained relatively constant at about 50% for several years. Property taxes are levied against real
estate and certain tangible personal, non-real estate property held for commercial purposes as well as
railway track property owned by railroad companies. Actual revenue estimates calculated for use in the
annual budget are a mathematical exercise dictated by state law and driven by factors (assessed values,
exemptions, etc.) that are not definitively known at the time the calculations are made.

Under Florida law, each county’s property appraiser must certify the ad valorem tax roll to each authority
levying taxes within the county by July 1st. The annual tax roll is the sum of all currently assessed
valuations net of homestead exemptions, various other exemptions, deletions of any demolitions and the
addition of new construction to the property tax roll.

Each levying authority must then adopt a preliminary millage rate by legislative action by August 4 of each
year and file this preliminary millage rate with the property appraiser. Millage is an expression of the tax
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rate per thousand dollars of assessed valuation levied. This preliminary millage rate is typically the
maximum rate that the jurisdiction will adopt; many jurisdictions will adopt a final millage rate that is less
than the preliminary millage rate. The property appraiser will use this preliminary millage rate to prepare a
notice of proposed taxes that is mailed out to each taxpayer no later than August 24. The notice of
proposed taxes also indicates when the first hearing on property taxes and the budget will be held by
each taxing jurisdiction within the county.

Each taxing authority must hold two public hearings on the proposed millage rate and the budget before
the tax rate and budget can be formally adopted. At the first public hearing, the jurisdiction will adopt a
tentative millage rate and a tentative budget. After the first public hearing, the taxing authority must
advertise at least two days before but not more than five days in advance of the second and final public
hearing on the proposed tax levy and budget. For purposes of determining whether the jurisdiction is
required to publish a notice of a tax increase, the local jurisdiction must calculate its “rolled-back” millage
rate. The “rolled-back rate” is the millage rate required to yield the same property tax revenues that were
collected in the prior year from the properties that were on the tax roll in the prior year. Any proposed
millage rate that is higher than the “rolled-back rate” must be advertised as a tax increase. However, if
the tentative millage adopted at the first public hearing is higher than the preliminary millage originally
advertised, a notice must be sent to each taxpayer by first class mail indicating the taxes to be paid under
the tentatively adopted millage rate as well as the taxes that would be paid under the preliminary millage
rate that was originally advertised in the notice of proposed taxes.

The second public hearing is scheduled to take place in September within 15 days of the first public
hearing, prior to the beginning of the new fiscal year on October 1. At the final public hearing, the
tentative millage and budget are again discussed, then a final millage rate and budget are adopted by the
governing body. The final adopted millage rate cannot be higher than the tentative millage rate adopted
at the first public hearing. The FY 11 millage rate for the City of Jacksonville is 10.0353 mills, or
$10.0353 per thousand dollars of assessed valuation.

Local taxing authorities are required to adopt certain increases in their millage rates with a super-majority
vote of their governing body. The taxing authority may adopt a millage rate of the rolled-back rate plus
the percentage change in Florida per capita personal income by a simple majority vote. To adopt a
millage rate of up to 110% of the rolled-back rate plus the percentage change in Florida per capita
personal income, the taxing authority must get the approval of two-thirds of the membership of its
governing body. To go above the 110% limit and up to the statutory limit, the taxing authority must
receive the unanimous approval of the membership of its governing body; for jurisdictions with a
governing body of nine or more members, a three-fourths approval is required rather than a unanimous
vote. The taxing authority may also levy an amount above the 110% threshold if approved by
referendum. Finally, if the taxing authority levies a millage rate that is less than the majority vote
maximum rate in a given year, the savings is factored into the calculation of the maximum majority vote
millage rate amount for the following year(the “adjusted rolled-back rate”). The below table illustrates
these requirements for the City of Jacksonville for FY 11:

Rolled-back rate: 10.1193
Adjusted Rolled-back rate 10.3811
Change in Florida per capita personal income: (1.89)%
Maximum majority vote millage: 10.1849
Maximum millage rate with a two-thirds vote: 11.2034

Adopting a millage rate above 11.2034 up to the 20 mills statutory cap for the City of Jacksonville would
require a three-fourths vote of the membership of the City Council.

In Florida, tax bills are sent to taxpayers on November 1 and are due by the following March 31.
Taxpayers may elect to pay their taxes in November and receive a 4% discount on their tax bill. The
discount decreases by 1% per month thereafter (e.g., 3% discount in December), until there is no
discount allowed in the month of March. For this reason, taxing authorities in Florida may budget and
levy taxes on the basis that 95% of the tax levy will be collected (maximum 4% discount plus 1%
allowance for uncollectible accounts). For the City of Jacksonville, the calculation of the new-year ad
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valorem revenue is the assessed valuation tax roll multiplied by the millage multiplied by 95.5%, a slightly
higher percentage based upon historical collection rates. The City’s assessed value in fiscal year 2010-
2011 decreased by $3.9 billion, or 6.7%, from fiscal year 2009-2010, after decreasing by 5.8% the
previous year. The reduction in assessed value was due to the continuing fall in real estate prices, both
on residential properties and commercial properties. New construction added to the tax rolls amounted to
$0.9 billion, helping to offset decreases in the existing tax base. A combination of property tax revenue
limitations approved by the State Legislature and Amendment One passed by the voters flattened the
growth of property tax revenues for fiscal years 2008 and 2009. In FY 11, property tax revenues are
expected to increase slightly, mainly due to the addition of new construction (noted above) coming onto
the tax rolls for the first time. The current troubles in the housing market are expected to result in a
contraction of another 2% in the City’s assessed value in FY 12, but we anticipate assessed values will
stabilize in FY13. This expected reduction for FY 12 is obviously below the historical trend of 6.2%
growth annually. We also anticipate the growth in new construction will be below its historical trend of
2.8% growth since FY 99 for the next few fiscal years due to excessive inventory and weaker demand for
housing. These growth rates will likely remain below trend through FY 14 before returning closer to their
historical growth rates.

Contributions from Other Local Units

The largest of these is an annual contribution made by the Jacksonville Electric Authority (JEA) that is
delineated in an inter-local agreement between the city and JEA. The amount is based upon a complex
formula that utilizes the annual May to May kilowatt-hours sales figures expressed in dollars. There is a
floor in the formula that provides for the growth of the contribution to equal at least $2.75 million each
year. The increase in this revenue has been at the floor amount ($2.75 million) each year since fiscal
year 2003-2004. For FY 09 through FY 16, the floor amount was changed to $2.5 million annually. We
anticipate receiving the guaranteed increase for at least the next few fiscal years.

Contributions from Other Local Units
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Half Cent Sales Tax

The state levies and collects six cents sales tax on various goods statewide. Approximately fifty-nine
hundredths of one cent (known as the Half Cent Sales Tax) is shared with counties and cities based on a
formula that takes into account the sales taxes collected within the county and the relative population
within the county that lies within an incorporated area as well as within the unincorporated area. The
distribution formula provides for the county to receive a proportion based upon the county’'s
unincorporated population plus two-thirds of the county’s incorporated population all divided by the sum
of the county’s total population plus two-thirds of the county’s incorporated population. The distribution
formula for municipalities is the city’s population divided by the sum of the county’s total population plus
two-thirds of the county’s incorporated population. With the consolidation of the City of Jacksonville and
Duval County, there are no unincorporated areas within the county. Therefore, the City of Jacksonville
receives an overwhelming amount of the half-cent sales tax revenues that are distributed within Duval
County (approximately 95%). The state publishes annual estimates of revenue for each jurisdiction in
late May or early June. These estimates have not always proven to be particularly accurate in the past,
but are used as another input into the analysis for projections in addition to the historical trend and an
economic analysis of the local economy. The recession began in Florida earlier than its effects were felt
in most of the country, hurting sales tax collections. Collections in FY 11 are projected to be higher than
in FY 10, as the economic recovery in Florida most likely began in the second calendar quarter of 2010.
The Half Cent Sales Tax is expected to recover yet still be slightly below its long-term average increase
of 3.4% for the following few fiscal years.

Half-cent Sales Tax
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Utility Service Tax

The City levies a 10% public service tax on the sales of water, electric, and natural gas. Estimates are
typically based on historical trends which take into consideration the effects of weather upon the various
utilities as well as the growth in the number of users. For FY 11, as was the case for the previous two
fiscal years, a more important factor is the 43.5% hike in the base electricity rate for residential customers
that was phased in over a four year period beginning October 1, 2007 by JEA and increased annually
every October 1 through October 1, 2010. These increases were the first base rate hikes since 1994.
For FY 08, the base increase was 12.5%; for FY 09, it was 10.5%; for FY 10, it was 9.7%; for FY 11, it
was 5.3%. Commercial customers saw increases in their base rates that were approximately 1% higher
in each of the first three years as residential customers and the same rate of increase (5.3%) in the final
year. These increases will have a negative impact on electricity demand as consumers reduce their
usage in the wake of higher costs. These reductions in demand are factored into the projections for utility
service tax revenues. In addition to the electricity rate increases, JEA has approved increases of
approximately 44% over a four year period in water and sewer rates effective each October 1, beginning
in 2009 (FY 10), with the last annual increase to be effective October 1, 2012. As with the increase in
electric rates, some decrease in demand is anticipated on water consumption, which is factored into the
revenue projections. JEA provides utility tax revenue estimates based upon water and electric sales
estimates. Since the base rate component of the bill is what is taxed under the public service tax,
revenue growth is expected to be robust in fiscal year 2011, with much slower growth (1%) expected for
the next few fiscal years. Ultility taxes on natural gas are relatively stable due to the purchase of exempt
gas out of state even though natural gas demand is increasing locally. The tax on natural gas makes up
just under 1% of the total utility tax collected. For FY 11, we anticipate utility tax revenues to reach $88.8
million, an increase of 6.5% over the FY 10 amount, most of which is attributable to the earlier mentioned
rate increases.

Utility Service Taxes

$100.00

$90.00

$80.00 |

$70.00 + —

$60.00 — —

$50.00

In Millions

$40.00 +— —

$30.00 +

$20.00

$10.00 +— |

02 03 04 05 06 07 08 09 10 11
Fiscal Year

2010-2011 ANNUAL BUDGET 46



CITY OF JACKSONVILLE, FLORIDA

Franchise Fees

The city has had franchise fees resulting from franchise agreements for natural gas and manufactured
gas distributors for several years. Beginning in FY 08 (April 2008), the city began collecting a 3%
franchise fee on electric, water and sewer services. The revenues from the new franchise fee represent
the vast majority (97%) of the revenue that is projected from this source in FY 11. The estimates for the
franchise fee are provided by the city’s utility, JEA, for the electric, water and sewer revenues. The
natural and manufactured gas revenues are estimated based upon historical trends coupled with an
analysis of current conditions in the energy markets.

Local Option Sales Tax

On August 11, 1989, Jacksonville citizens voted for the removal of all tolls from city bridges and certain
roads and replaced the toll revenues with a local option half-cent transportation sales tax. This tax
provides a permanent source of funds for the construction and maintenance of the city’s roads and
bridges as well as the operation and maintenance of the bus system and other public transportation
efforts. The state collects all sales taxes and remits to the City the actual collections for this tax, which is
then forwarded to the Jacksonville Transit Authority (JTA). On September 5, 2000, the city’s voters
approved a referendum to authorize a second half-cent sales tax for various infrastructure improvements,
including an arena, a minor league baseball stadium, road and drainage improvements, a new main
library and improvements to several branch libraries, environmental land preservation and parks
improvements, improvements to the Jacksonville Zoo and Cecil Field and economic development. The
state publishes annual estimates of sales tax collections following its annual revenue estimating
conference in March. The City compares these estimates with the City’s own projections of sales tax
revenues to arrive at a final estimate. Growth in the local option sales tax began to slow after FY 06, with
decreases in collections experienced through FY 09. Beginning in FY 10, the city chose to appropriate
within the annual budget the portion of the infrastructure half-cent sales tax that is utilized for paying debt
service, thus the jump from FY 09. We anticipate that sales tax revenues will continue a modest recovery
by historical standards over the next few years.
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State Revenue Sharing

The state shares a portion of its levies on sales taxes, motor fuels, and cigarettes with local governments,
with different formulas and different taxes being shared with municipalities and counties. For example,
municipal revenue sharing is expecting to receive 70.98% of its total revenue from sales tax revenues,
29.01% from gas taxes and the remaining .01% coming from a special fuel tax. For counties, revenue
sharing is projected to derive 97.55% of its funding from sales tax revenues and 2.45% from cigarette
taxes. The consolidation of the City of Jacksonville and Duval County allows the city to share in both
formulas and revenue streams. In addition, the city receives revenue equivalent to $6.24 per capita as
Duval County. As with other revenues collected by the state and remitted to local governments, the state
annually issues projections of these revenues by jurisdiction. These projections are reviewed along with
historical trends going back as far as eight years. This data, along with other available information, is
then used to predict the revenues from this stream for the upcoming fiscal year. The effects of the
recession has been evident with sales tax and gas tax revenues struggling in FY09 and FY 10. We
anticipate revenue sharing to be relatively flat from the FY 10 amount during FY 11, with modest recovery
anticipated for future years. This fits into our projections for the economic recovery to be stronger in
Jacksonville compared to the State of Florida as a whole.
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Stormwater Charges

The City of Jacksonville launched a new stormwater management fund in FY 08 (July 2008) to provide
monies for drainage improvements and to improve the quality of the stormwater that ultimately flows into
the St. Johns River. The stormwater fee is $5 per month for an average household. For FY 11, the
stormwater fee is expected to yield $29 million for these purposes. Revenues are estimated based upon
the billing units (equivalent residential units) within the city.
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Communication Services Tax

The City levies a Communication Services Tax at the rate of 5.22% on the purchase of communication
services (generally, telephone, wireless and cable television services) as defined by Florida Statute 202.
The tax is collected by the state and then remitted to the city, after deducting an administrative fee. The
state publishes annual estimates of collections each June generated via its annual revenue estimating
conference. The City compares these estimates with the City’s own projections of communication
services tax collections based upon historical revenues to arrive at a final estimate. The recent trend by
residents during the recession to forgo the use of landline phones and exclusively rely on cellular phones
for communications continues to negatively impact this revenue source. Yet as the economic recovery
continues, we expect a slight pickup in this revenue from the FY 10 actual revenues.
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Solid Waste Charges

The primary source of solid waste fees is a per ton landfill tipping fee. Tonnage is projected to match
levels seen in FY 08 after dropping in FY 09, as the economic recovery is expected to increase the
amount of refuse collected and disposed of within the county. Franchise Fee revenues in FY 10 will be
slightly higher in FY 09 as a result of more tonnage as well. The franchise fee is based upon 17% of the
haulers gross revenues collected within the city boundaries for garbage, yard waste and recycling
collection.

Effective October 1, 2010, the solid waste fee will increase from $5 per month to $12.65 per month for

residential garbage, yard waste and recycling collection. The fee is expected to generate $38.1 million in
revenue for FY 11.
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Local Option Gas Tax

The city levies a local option gas tax six cents per gallon. In the past, this tax has provided funding for
transportation services including roadway improvements and reconstruction, associated drainage for
roadways and mass transit. Beginning in fiscal year 2000-2001, in accordance with the Better
Jacksonville Plan (BJP) and the Interlocal Agreement between the city and the JTA, the revenue in this
fund is transferred to JTA as a mass transit subsidy and for debt service. The local option gas tax saw
growth in much of the past decade but has now dropped back to FY 05 levels. While gas prices peaked
in the summer of 2008, the deepening of the recession led to a 7% decline in revenues in FY 09 and has
remained relatively flat since that time. We anticipate that gas tax revenues will continue to be flat or at
best a slow growth in future fiscal years.
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Other Revenues

The revenue streams discussed thus far constitute 80.4% of all revenues anticipated to be received by
the City of Jacksonville. The remaining 19.6% of revenues are individually projected using historical
trends, input from departments and data from a variety of other sources. These revenues include, but are
not limited to, such items as Tax Collector Fees, Court Costs, Regulatory and Inspection Fees,
Ambulance and E911 Charges, and Licenses and Permits.
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BUDGET REVISION PROCEDURES

Chapter 106 of the municipal code and city administrative policies impose restrictions on the budget to
safeguard the financial resources of the city and to ensure that sound financial conduct is maintained.
Within the joint framework, the Annual Budget Ordinance establishes specific appropriations and
personnel caps.

In keeping with the strong Mayor form of government of the city, executive policy has established
budgetary control by object account within activity for expenditures and by occupation code within activity
for personnel. Any change to these authorizations requires the approval of the Mayor, and may require
the approval of the Council. As one may expect, literally hundreds of budget amendments are
considered each year.

Most budget amendments are initiated by the division chief, using a combined purpose transfer directive
(TD) or budget transfer (BT) form with a personnel reclassification (RC) form (if needed). A TD is used to
transfer budgeted appropriations from one object account to another, within the authorized transfer power
of the Mayor. A BT requires City Council approval and is used for appropriation transfers outside of the
Mayor’s transfer powers and/or for increasing appropriations. An RC is used for any proposed transfer of
authorized positions or part-time hours between activities, for changing the occupation code of an
authorized position or for requesting establishment of additional positions or hours. The department head
is required to approve all transfer forms.

Budget amendments are then submitted to the Budget Office for their review. The Budget Office
recommendations are noted on all forms, which are then forwarded to the Accounting Division for review.
After review by the Accounting Division, amendments over $10,000 are returned to the Mayor's Budget
Review Committee (MBRC) secretary for inclusion on the agenda for the following bi-weekly MBRC
meeting. MBRC reviews and acts on those proposed budget amendments in accordance with
administrative policy and applicable legal requirements. After an amendment that does not require
Council action has been approved, it is entered into the Human Resources, Accounting and Budget
systems. An action that requires Council approval is incorporated into a proposed ordinance by the
Office of the General Counsel and is forwarded to the Council Rules Committee for introduction.
Amendments that total $10,000 or less are approved by the Budget Office and Accounting Division
without going through the MBRC process noted above.

Actions that are beyond the Mayor's transfer powers and require City Council approval, include:
Appropriation of new revenues greater than $100,000

Transfers between two or more subfunds of the General Fund

Transfers out of an Internal Services Fund account

Transfers affecting a Public Service Grant

Transfers out of or into a C.I.P. project in excess of 10% or $500,000, whichever is less

Any action that affects City Council operating accounts

Transfers out of a reserve or cash carryover account

Transfers for a specific purpose, project or issue of more than $750,000 in a single fiscal year

ONoGORrWNE

Budget amendments may also be initiated by the Council directly, as a memorandum for reallocations
within the Council's own operating budget or as an ordinance. Upon receipt by the Rules Committee
secretary, proposed budget ordinances are placed on the agenda for the next regularly scheduled
Council meeting, where they are introduced and assigned to the Council Finance Committee and other
committees, as appropriate. Although provisions exist for emergency action, it is normal for most
legislation to proceed through three readings, which allows time for review by the Council staff and
committee, and also provides time for public hearings.

After adoption by the City Council, ordinances become law when they are signed by the Mayor, or after a

two-week period if not signed or vetoed by the Mayor. Unless an effective date is provided within an
ordinance, it takes force when it becomes law.
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BUDGET PROCESS

Legal Requirements

An annual budget, including all such funds as required by law, shall be prepared, approved and adopted
for each fiscal year. The budget shall control the levy of taxes and expenditure of money for all City
purposes during the ensuing fiscal year. The budget process shall be conducted in accordance with
Chapters 125, 129, 200, and 218 of the Florida Statutes, as amended, as well as requirements spelled
out in Chapter 106 of the city’s municipal code.

By May 1, the Mayor must submit to the City Council a tentative proposed budget.
By June 1, the Property Appraiser must provide a preliminary estimate of taxable value to the City.

By July 1, the Property Appraiser must certify the preliminary taxable value of all real, tangible personal
and centrally assessed property within each taxing district. The Mayor must present a balanced budget to
the Jacksonville City Council by July 15, in accordance with Section 106.201 of the municipal code.

Within 35 days of July 1, the City Council must set proposed millage rates. At that time, a date, time and
place is set for a first public hearing on the proposed budget and millage rates.

Within 65 to 80 days of July 1, or the date the Property Appraiser certifies the taxable value, the City
Council must hold a public hearing to hear public testimony and to adopt a tentative budget and tentative
millage rates. The first substantive issues discussed must be the percentage increase in the proposed
aggregate millage rate over the rolled-back rate and the specific purposes for which the ad valorem tax
revenues are being increased. Prior to the conclusion of the hearing, the City Council shall amend the
proposed budget as it deems necessary, adopt the amended tentative budget, recompute its proposed
millage rates and publicly announce the percent, if any, by which the recomputed proposed aggregate
millage exceeds the rolled-back rate. That percentage shall be characterized as the percentage increase
in property taxes tentatively adopted by the City Council (regardless of whether millage rates have
changed). A date, time and place for a second public hearing is set at this hearing, which must be held
within fifteen days after the first public hearing.

The City must publish two adjacent budget ads in a newspaper of general circulation in the County two to
five days before the second public hearing is held. One advertisement notifies residents of the City’'s
intent to finally adopt millage rates and a budget, identifying any increase in property taxes over the
rolled-back rate, if applicable. The second advertisement summarizes the tentative budget, showing for
the required fund types the proposed millage rates, balances, reserves, and major revenues and
expenditures classifications. Specific size, placement, and wording requirements apply, as set forth in
Chapter 200.065(3) of the Florida Statutes.

If, for any reason, the adoption of the final budget is delayed beyond the start of the next fiscal year, the
City can expend moneys as outlined in Chapter 200.065(2)(g) of the Florida Statutes, as amended.

Copies of completed ordinances adopting the final millages are forwarded to the Property Appraiser and
the Tax Collector within three days of adoption.

Not later than 30 days following adoption of an ordinance establishing a property tax levy, the City shall
certify, to the Florida Department of Revenue, compliance with the provisions of Chapter 200 of the
Florida Statutes, as amended. In addition to a statement of compliance, the certification package includes
a copy of the adopted millage resolution or ordinance, a copy of the budget advertisements including
proof of publication, and a copy of the Certification of Taxable Value form, as well as any other forms that
may be required.
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Mayor’s Proposed Budget Preparation

The process begins with the five-year projections of revenues and expenses by the Finance Department,
with special emphasis on the upcoming fiscal year's projections. Meetings with the Mayor and his Policy
Chiefs are held to review the projections and the impact of assumptions on the budget. The projections
are updated frequently for the impacts of any additions/deletions to the assumptions.

Like other governments faced with increased demand for services and decreasing resources, the City is
faced with both challenges and opportunities regarding technology. The City’'s Information Technology
(IT) capabilities must be flexible, scalable, secure and environmentally conscious with the ability to
respond to new goals and changing operating requirements by various agencies. To facilitatate this, the
City develops an Information Technology Plan (ITP) which focuses specifically on the equipment
replacement and system development needs of the City, its constitutional officers and independent
authorities/commissions and boards.

The City also prepares a 5-year Capital Improvement Program (CIP). The CIP is a multi-year forecast of
major capital buildings, infrastructures, and other needs. The City of Jacksonville has adopted in Chapter
6, Part 1 Section 106.109 Capital Improvement Funding a requirement to have a “Five-Year Capital
Improvements Plan that is designed to be financially feasible and provides the funding source and
amount of funding for the capital costs of each project, and the funding source and amount of funding for
the anticipated post-construction operation costs of each project. The Five-Year Capital Improvements
Plan shall be filed and approved each fiscal year concurrently with the annual budget.”

The CIP process is designed to develop the financially feasible program that will a) meet the Capital
Improvement Element of the City’s Comprehensive Plan, b) provide for some cash funding of projects as
well as the judicious use of debt, and c) balance Renewal and Replacement (R&R) projects (e.qg.
repaving, traffic signals, side walks repairs, etc.) with new and expansion projects (e.g. roads, parks,
etc.). Incorporated in these reviews is a Debt Affordability Study prepared by the Treasury Division to
apprise the policymakers on the practicality of debt issuance, amounts and impacts. The CIP is reviewed
in conjunction with the Budget review process (see the Capital Projects section for more information).

Another key planning process impacting the budget is the Comprehensive Plan. The Comprehensive
Plan describes the way the community will develop and grow; lists goals and objectives for different areas
and issues within the community; and lists the city policies that direct programs, budgets and
decisions. The City of Jacksonville must make changes to its Comprehensive Plan that addresses
Concurrency Management, the Capital Improvements Element, which includes the Capital Improvements
Program.

1. All departments/agencies responsible for impacted facilities must conduct concurrency tests prior to
the issuance of orders or permits.

2. All approved orders or permits will be accompanied by a Concurrency Management Review Certificate
(CRC) stating it passed concurrency tests.
e Concurrency is service level standards for development and maintenance of capital facilities and
services

3. A Capital Improvements Element (CIE) is a set of policies and procedures for:
e Maintaining infrastructure and public facilities
e Outlining implementation strategies
e Outlining service levels requirements
e The CIP is adopted into this document.
The internal service providers conduct meetings with their clients to develop the budgets for the internal
service funds. Prior to the development of the proposed budget, the internal service providers prepare
their budgets in order for these services to be included in the client departments’ budget submittals.
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Beginning with the development of the FY 11 Budget, the City held a series of budget workshop meetings
that allowed residents to meet and discuss the various departmental functions and budgets. A total of
eight of these budget workshops were held, with the first occurring in February and the final workshop in
mid-May. In addition, City Council members held separate meetings to discuss budget issues with their
constituents during the spring and early summer.

At the end of March, the Budget Office convenes a meeting attended by representatives from all
Executive Departments and Elected Officials to explain the budget process as well as to provide a set of
the respective organization’s original budget and staffing level reports. The departments have
approximately four weeks to prepare current level and improved service level requests and return them to
the Budget Office, using the forms and reports supplied by the Budget Office. During this period, the
departments hold their own meetings and work-sessions as well as with the Administrative Services
Division on their budget requests, and all departments work closely with the Budget Office. As reports
with more current information become available, especially after the close of the second fiscal quarter,
the Budget Office provides the updated information to the departments.

At the end of April, the Budget Office prepares a tentative proposed Budget based upon the budget
submissions that have been received from the various departments and constitutional officers. Based
upon these submissions, the Mayor consults with his executive staff to formulate a tentative proposed
millage rate to be submitted as part of the tentative proposed Budget.

Upon submission of the departmental budget requests, the Budget Office reviews each request and
meets with each department to discuss their proposed budgets. The Budget Office and the departments
will revise the proposed budgets as they deem necessary as a result of their meetings. To the extent that
the Budget Office and a department or constitutional officer cannot agree on a proposed budget, the
revised proposed budgets are then submitted for review to the Mayor's Budget Review Committee
(MBRC). The MBRC is a standing executive committee that is comprised of five voting members made
up of the Chief Administrative Officer, Deputy Chief Adminstrative Officer, Chief Financial Officer, and the
Policy Chiefs of the Mayor. This committee then makes any final budget recommendations to the Mayor
on the proposed budget. The Mayor then consults with his executive staff, reviews the latest fiscal
information available, and makes any final changes to the proposed Budget. Once the final changes are
completed, the Mayor directs the Budget Office to prepare the Proposed Budget for submission to the
City Council for review.

The Mayor's Proposed Budget is presented to the City Council on the second Tuesday in July; the budget
ordinance, millage levy ordinance, and related resolutions and legislation are introduced. The Mayor's
Proposed Budget book provides the necessary budget reports needed to allow the City Council to review
the Mayor's Budget and to make whatever changes they feel are required to express their own policies.
Activity and Departmental recap reports provide information on original budget, revised budget, year-to-
date and annualized expenditures, as well as a comparison of the recommended budget versus the
revised budget. Revenue schedules and other statistical information are also provided.

Council Budget Review and Adoption

The Council begins its review of the Mayor's Proposed Budget in July. For the first several weeks, review
and analysis are conducted primarily by the Council Auditor's staff. At the same time that the City Council
is considering the Mayor's proposed budget for the general government, they also consider the budgets
of the independent agencies over which it has legislative control. As in the case of the general
government, the independent agencies must submit to the City Council balanced budget proposals.
During this phase of budget preparation, most of the interaction occurs between the Council Auditor’s
Office and the Budget Office.

State law requires that a proposed millage rate be approved and filed by August 4 of each year to comply
with Truth in Millage (TRIM) requirements. The proposed millage is based upon the Proposed Budget
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submitted by the Mayor. The proposed millage as well as the date and time of the first public hearing on
the proposed millage and tentative budget is provided to the Property Appraiser and Tax Collector by
August 4. This information is utilized by the Property Appraiser to mail out the Notice of Proposed Taxes
to each property owner by August 24.

The Council Finance Committee and other standing committees of the Council begin to conduct their own
budget reviews in August. Review procedures vary by committee, but most committees elect to hold
information gathering budget hearings. During detailed budget hearings with various departments, the
Finance Committee develops specific amendment recommendations. The Budget Office works with the
Council Auditor's staff to incorporate the Finance Committee and other Council changes into the
proposed budget.

Preparation of the budget is a highly interactive process throughout the schedule, as may be seen from

the following calendar. Specific dates shown are those applicable to the fiscal year 2011 budget
preparation phase.

BUDGET CALENDAR

January 15 Deadline to submit CIP forms with priority rankings to the Budget Office.

March 12 Deadline for internal service providers to submit their proposed budget to the Budget
Office.

March 23 Electronic distribution to the departments of budget instructions and forms, including

reports with five months of data and current level targets.

March 26 Budget Kickoff meeting is held.

March 31 ITP Committee prepares priority list of IT projects.

April 5 CIP submissions are reviewed and prioritized.

April 19 Deadline for posting revenue projections and current level request to the Budget

System, and submitting budget forms to the Budget Office. Submissions also include a
letter of transmittal that explains the major factors affecting the department's budgetary
requirements.

April 30 Finance Director with Chief Administrative Officer/Mayor and Mayor’'s Chiefs review
CIP and ITP.

April 30 Deadline for entering grant requests into GIFTS system.

May 1 Tentative proposed Budget is submitted to City Council.

May 10-June 2 Departmental Budget review with the Budget Office.

May 14-June 4  Distribution of revised reports to the departments that includes Budget Office
recommendations on current level funding. Revisions made by the Budget Office are
generally based upon consistently applied determinations that are agreed to by the
departments.

June 1 Preliminary estimates of taxable values is received from the Property Appraiser.
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June 21

June 21-June 25
July 1

July 14

July 15

July 27

August 12 -
August 26

September 14

September 21

September 28

October 1

CITY OF JACKSONVILLE, FLORIDA

The MBRC reviews any unresolved differences and makes recommendations on
funding to the Mayor.

Review of proposed budget, culminating with final budget decisions by the Mayor.
Certifications of Taxable Value received from the Property Appraiser.

The Mayor's Proposed Budget is presented to the City Council.

The Council begins its review of the Mayor's Proposed Budget.

City Council adopts proposed millage for Truth in Millage (T.R.1.M.) notice.

The Council Finance Committee and other standing committees review the Proposed
Budget.

During the first Council meeting in September, public hearings are held on both the
proposed millage and the proposed budget. Following the public hearings, the Council
adopts a tentative mileage rate and a tentative budget.

The Finance Committee makes its final recommendation to the Council on the
proposed budget. The recommended budget is made available for public inspection
for seven days.

After the final public hearings, the Millage Levy Ordinance and the Budget Ordinance,
as amended, are adopted by the City Council. Both ordinances are then signed by the
Mayor.

The new fiscal year begins.
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FINANCIAL CONDITION
PROJECTED FUND BALANCES AT SEPTEMBER 30, 2011
(in thousands)

Special Internal Fiscal Yr
General Revenue Enterprise Service 2010-11
Funds Funds Funds Funds Totals
ESTIMATED BEG FUND BALANCE 92,409 195,732 140,980 70,471 499,593
BUDGETED SOURCES:
Taxes, Licenses & Permits 671,544 186,887 10,145 0 868,575
Intergovernmental Revenue 124,305 8,507 0 0 132,812
General Government Charges 21,407 1,042 632 271,332 294,413
Earnings on Investments 9,822 7,122 1,744 5,981 24,669
Fines and Forfeitures 3,330 758 624 0 4712
Charges for Services 51,365 22,770 115,713 11 189,859
Special Assessments 0 0 0 0 0
Miscellaneous 16,283 27,994 10,557 841 55,675
Banking Fund Borrowings 1,165 0 0 69,537 70,702
Contributions from Other Funds 106,625 26,823 23,239 2,791 159,479
Total Sources 1,005,845 281,904 162,654 350,493 1,800,897
BUDGETED USES:
Salaries and Benefits 561,701 15,037 23,415 29,878 630,030
Operating expense 250,107 30,886 97,550 269,586 648,129
Capital outlay 7,254 1,229 25,409 9,256 43,147
Debt service 77,873 75,437 28,283 40,362 221,955
Assistance to other agencies 42,460 122,822 0 0 165,281
Contributions to other funds 63,905 6,313 1,552 0 71,770
Total Uses 1,003,300 251,723 176,208 349,081 1,780,312
Projected Ending Fund Balance 94,955 225,913 127,426 71,883 520,178
Percentage Change: 2.8% a 15.4% a -9.6% b 2.0% 4.1%

a) The increase in projected fund balance is due to a $29 million corrective entry in various all years funds that
appropriates operating revenue and removes previously appropriated fund balance transfers.

b) The decrease in projected fund balance is due to a $9.5 corrective entry in the Stormwater debt service fund that
removes a previously appropriated cash carryover.

Footnotes:

Estimated Beginning Fund Balance is the sum of the respective unaudited fund balance figures for the prior year ending
September 30. Balances pulled October 18, 2010 before year-end close out.

Excluded from Total Sources: Intrafund Transfers In, Non Operating Sources, Pension Fund Contributions, Sales of
Surplus Materials and Debt Proceed

Excluded from Total Uses: Intrafund Transfers Out, Cash Carryovers and Reserves that are not expected to be
appropriated during the fiscal year.
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CITY OF JACKSONVILLE, FLORIDA

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES

(in thousands)

Special Internal
General Revenue Enterprise Service
Fund Funds Funds Funds Totals
FISCAL YEAR ENDED SEPT 30, 2008
Fund Balance, Beginning of Year $ 83,983 $ 240,128 $ (80,566) $ 50,893 $ 294,438
Operating - Rev/(Exp)
Revenues 934,323 367,630 89,662 214,014 1,605,629
Expenditures (782,775) (303,555) (103,264) (220,844) (1,410,438)
Operating Income (Loss) 151,548 64,075 (13,602) (6,830) 195,191
Non Operating - Rev/(Exp)
Transfers In 8,503 33,296 156,383 3,042 201,224
Transfers Out (150,782) (94,456) (22,002) (239) (267,479)
Long Term Debt Issued/Captial Contributions 4,906 0 97,925 0 102,831
Fund Balance, End of Year $ 98,158 $ 243,043 $ 138,138 _$ 46,866  $ 526,205
FISCAL YEAR ENDED SEPT 30, 2009
Fund Balance, Beginning of Year $ 98,158 $ 243,043 $ 138,138 $ 46,866 $ 526,205
Operating - Rev/(Exp)
Revenues 959,147 338,659 124,332 225,612 1,647,750
Expenditures (827,467) (274,146) (147,413) (215,712) (1,464,738)
Operating Income (Loss) 131,680 64,513 (23,081) 9,900 183,012
Non Operating - Rev/(Exp)
Transfers In 6,113 31,125 53,738 4,346 95,322
Transfers Out (131,062) (75,132) (23,539) 0 (229,733)
Long Term Debt Issued/Captial Contributions 5,292 0 0 0 5,292
Fund Balance, End of Year $ 110,181 $ 263,549 $ 145,256 $ 61,112 $ 580,098
FISCAL YEAR ENDED SEPT 30, 2010
Fund Balance, Beginning of Year $ 110,181 $ 263,549 $ 145,256 $ 61,112 $ 580,098
Operating - Rev/(Exp)
Revenues 929,115 265,922 115,993 249,242 1,560,273
Expenditures (834,157) (281,249) (155,671) (233,565) (1,504,643)
Operating Income (Loss) 94,959 (15,327) (39,678) 15,677 55,630
Non Operating - Rev/(Exp)
Transfers In 14,150 30,106 43,412 3,769 91,437
Transfers Out (127,883) (82,595) (8,009) (10,087) (228,574)
Long Term Debt Issued/Captial Contributions 1,002 0 0 0 1,002

Estimated Fund Balance, End of Year $ 92,409 $ 195,732 $ 140,980 $ 70,471 $ 499,593
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NET BUDGET

Interfund transfers and the cost of services provided by one division to another division of
government (internal service costs) can overstate the true overall cost of providing services in the
budget. Transfers are dollars in the budget that are moved from one fund to another fund. This
movement of dollars between funds does not reflect any additional spending on programs or
projects, but the total budget figures would count these as expenditures within both of these
funds, resulting in a degree of double counting. The graph on this page and the Comparative
Budget Summary on the following pages are presented on a net basis and present a truer picture
of the actual size of Jacksonville’s budget, by adjusting for those items which are double counted.

As shown below, the net budget of the City has increased from $970.1 million in fiscal year 2002
to $1.710 billion for fiscal year 2011. However, adjusting for inflation during the period, the fiscal
year 2011 budget would be equivalent to a budget in fiscal year 2002 of $1.388 billion. When also
taking into account the population growth during the same period, the fiscal year 2011 budget is
equivalent to a budget of $1.200 billion in fiscal year 2002.

NET CITY BUDGET

1,800

MILLIONS OF DOLLARS

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
FISCAL YEAR

H Net Budget m Adjusted for Inflation B Adjusted for Inflation & Population
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The following graph shows the net consolidated budgets for the City of Jacksonville, its
independent authorities and the Duval County School Board. This combination represents the
total consolidated budget for most of the City's residents. The net consolidated budget, adjusted
for inflation and population, has been relatively flat over the past ten years, and is less than the
comparative figure from fiscal year 2002.

NET CONSOLIDATED BUDGET

7,000

MILLIONS OF DOLLARS

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
FISCAL YEAR

H Net Budget m Adjusted by Inflation B Adjusted by Inflation & Population

Following the Comparative Budget Summary are the schedules and analyses which focus on the
budget for the City of Jacksonville. It should be noted, that all figures are from the originally
adopted budgets, unless otherwise stated, and prior years figures are restated to reflect
organizational changes. Any budget revisions which are material at the level of detail presented
are explained.
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COMPARATIVE NET CITY BUDGET
FOR FISCAL YEARS 2009-10 AND 2010-11

(Excluding Fund to Fund Transfers)

FY 10 FY 11 % Of
Budgeted Budgeted Change
General Fund $ 891,099,587 914,481,127 2.62 %
Capital Project Funds 127,229,151 147,321,636 15.79
Special Revenue Funds 368,343,804 353,449,763 (4.04)
Enterprise Funds 152,728,576 192,698,922 26.17
Internal Service Funds 127,086,881 90,979,055 (28.41)
General Trust and Agency Funds 809,840 950,816 17.41
Component Units 12,077,342 10,623,470 (12.04)
TOTAL CITY OF JACKSONVILLE $ 1,679,375,181 1,710,504,789 1.85 %

A More Detailed Summary Follows.
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CITY OF JACKSONVILLE, FLORIDA

COMPARATIVE NET CONSOLIDATED BUDGET
FOR FISCAL YEARS 2008-09, 2009-10 AND 2010-11

FY 09 FY 10 FY 11
Budgeted Budgeted Budgeted

CITY OF JACKSONVILLE

GENERAL FUND $1,051,018,768 $1,061,159,418 $1,072,007,469
Less: Cash Carryover 38,602,251 41,602,251 44,362,825

Contributions to Other Funds:

Alcoholic Rehab Trust Fund 343,961 333,642 333,987
Ash Sites 2,041,250 0 0
Beach Erosion 550,000 550,000 200,000
Building Inspections 683,024 0 0
Capital Project Funds 10,394,586 2,737,636 3,700,000
Cecil Commerce Center 1,390,465 1,500,038 1,509,133
Children's Commission 16,390,114 21,058,173 20,673,779
City Venues 8,590,933 7,836,182 9,801,442
Community Development 269,408 269,268 275,357
Court Technology - Recording Fees 0 0 544,845
Federal Programs 424,263 424,264 491,265
Hanna Park 0 381,941 499,578
Information Technology 500,000 500,000 482,000
Jacksonville Economic Development 10,658,720 9,692,005 8,866,911
Jacksonville Housing Finance Authority 52,585 0 0
Jacksonville Port Authority 3,033,027 8,445,478 7,989,018
Jacksonville Transportation Authority 1,220,350 1,220,350 1,254,804
Motor Vehicle Inspection 0 0 40,000
Public Parking Garage 1,562,868 0 1,075,715
Public Parking System 0 0 60,427
Solid Waste Disposal 20,783,952 21,417,409 0
Storm Water 1,561,000 1,293,851 869,685
Tax Increment Districts 0 0 2,220,543
Vehicle Replacement 2,689,346 1,244,062 1,250,000
Full Cost Recovery 15,080,699 19,056,977 18,818,729
Transfers between General Funds 25,655,485 22,839,482 23,491,315
Interfund and Intrafund Transfers 10,025,144 7,656,822 8,714,984
TOTAL - GENERAL FUND 878,515,337 891,099,587 914,481,127
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CITY OF JACKSONVILLE, FLORIDA

COMPARATIVE NET CONSOLIDATED BUDGET
FOR FISCAL YEARS 2008-09, 2009-10 AND 2010-11

FY 09 FY 10 FY 11
Budgeted Budgeted Budgeted
CAPITAL PROJECT FUND 136,327,436 129,180,251 147,721,636
Less: Cash Carryover 1,951,100 1,951,100 400,000
Transfers between Capital Project Funds 18,745,000 0 0
Contributions to Other Funds 0 0 0
TOTAL - CAPITAL PROJECT FUND 115,631,336 127,229,151 147,321,636
SPECIAL REVENUE FUNDS 205,769,924 239,105,282 253,132,561
Plus:  Anticipated Grants (1) 138,888,583 145,906,281 108,039,721
Less: Cash Carryover 2,985,233 584,170 1,049,513
Prior Year's Federal Expenditures
Transfers between Sp Rev Funds 2,276,399 416,673 435,317
Contributions to Other Funds:
General Fund 5,223,953 5,603,941 4,937,689
Capital Project Funds 0 10,062,975 1,300,000
TOTAL - SPECIAL REVENUE FUNDS 334,172,922 368,343,804 353,449,763
ENTERPRISE FUNDS 180,898,584 199,174,790 206,964,338
Less: Cash Carryover 820,914 8,715,302 -8,215,652
Transfers between Enterprise Funds 15,415,869 35,779,812 22,081,068
Contributions to Other Funds 1,951,100 1,951,100 400,000
TOTAL - ENTERPRISE FUNDS 162,710,701 152,728,576 192,698,922
INTERNAL SERVICE FUNDS 403,340,319 402,384,153 369,012,010
Less: Cash Carryover 762,555 573,174 2,358,967
Transfers between Internal Svc Funds 2,809,854 3,207,755 4,341,586
Charges to City and Independent Agencies 269,293,129 269,370,441 271,332,402
Contributions to Other Funds 0 2,145,902 0
TOTAL - INTERNAL SERVICE FUNDS 130,474,781 127,086,881 90,979,055
GENERAL TRUST AND AGENCY FUNDS 11,978,477 9,205,703 11,845,227
Less: Cash Carryover 0 3,758 0
Pension Fund Charges 11,013,477 8,392,105 10,894,411
TOTAL - GENERAL TRUST AND AGENCY FUNDS 965,000 809,840 950,816
COMPONENT UNITS 13,679,632 13,409,539 11,428,646
Less: Cash Carryover 0 3,664 3,664
Transfers between Component Units 346,094 1,328,533 801,512
Contributions to Other Funds 0 0 0
TOTAL - COMPONENT UNITS 13,333,538 12,077,342 10,623,470

TOTAL CITY OF JACKSONVILLE

1,635,803,615

1,679,375,181

1,710,504,789
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CITY OF JACKSONVILLE, FLORIDA

COMPARATIVE NET CONSOLIDATED BUDGET
FOR FISCAL YEARS 2008-09, 2009-10 AND 2010-11

FY 09
Budgeted

FY 10
Budgeted

FY 11
Budgeted

INDEPENDENT AUTHORITIES

JACKSONVILLE ELECTRIC AUTHORITY
Operations
Capital

Less: Transfer to Operating Capital Outlay
Contribution to WSEA
Contribution to General Fund - GSD

TOTAL - JACKSONVILLE ELECTRIC AUTHORITY

JACKSONVILLE AVIATION AUTHORITY
Operations
Capital
Less: Transfer to Operating Capital Outlay
TOTAL - JACKSONVILLE AVIATION AUTHORITY

JACKSONVILLE PORT AUTHORITY
Operations
Capital
Less: Transfer to Operating Capital Outlay
TOTAL - JACKSONVILLE PORT AUTHORITY

JACKSONVILLE TRANSPORTATION AUTHORITY
Capital and Mass Transit
Engineering

Less: Contribution from General Fund - GSD
Transfers within/to Divisions

TOTAL- JACKSONVILLE TRANSP AUTHORITY

POLICE & FIRE PENSION FUND
Less: Interfund Transfers
TOTAL - POLICE & FIRE PENSION FUND

WATER & SEWER EXPANSION AUTHORITY (WSEA)
Less: Interfund Transfers
TOTAL - WSEA

TOTAL - INDEPENDENT AUTHORITIES
OTHER AGENCIES

DUVAL COUNTY SCHOOL BOARD
Less: Interfund Transfers
TOTAL - DUVAL COUNTY SCHOOL BOARD

TOTAL NET CONSOLIDATED BUDGET

1,807,080,911
634,497,000
107,145,434
800,000
96,687,538

1,090,924,120
466,846,000
36,637,440
800,000
99,187,538

1,806,261,038
394,538,407
100,021,356
800,000
101,687,538

2,236,944,939

1,421,145,142

1,998,290,551

82,709,732 75,475,341 76,363,643
73,942,500 30,390,625 18,097,269
14,227,500 8,717,000 7,632,659
142,424,732 97,148,966 86,828,253
56,863,363 56,710,102 58,537,333
600,420,932 69,620,369 67,423,005
0 2,207,732 3,985,201
657,284,295 124,122,739 121,975,137
121,980,985 107,372,807 103,547,309
76,345,768 70,642,126 67,700,805
32,342,063 31,220,350 29,071,706
4,370,016 2,600,000 3,954,450
161,614,674 144,194,583 138,221,958
8,468,629 7,194,325 8,105,669

0 0 0

8,468,629 7,194,325 8,105,669
1,632,968 1,695,330 1,134,672
373,668 436,030 334,672
1,259,300 1,259,300 800,000

3,207,996,569

1,840,598,614
48,134,272

1,795,065,055

1,712,321,373
47,943,079

2,354,221,568

1,776,249,424
55,981,290

1,792,464,342

1,664,378,294

1,720,268,134

$6,636,264,526

$5,138,818,530

$5,784,994,491

(1) Includes grant funding from Federal and State governments as well as other governments and non-profit and for-profit

entities. Detail is provided on the Anticipated Grant Schedule.
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUE, EXPENDITURES AND RESERVES
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

SPECIAL CAPITAL
GE’:ENRSIS_ REVENUE PROJECT
FUNDS FUNDS

REVENUES
AD VALOREM TAXES 485,533,272 21,156,253 0
BUSINESS TAXES 7,775,760 0 0
CONTRIB & DONATIONS FROM PRIVATE SOURCES 0 27,286,074 0
CONTRIBUTIONS FROM OTHER FUNDS 28,429,004 27,183,804 5,400,000
CONTRIBUTIONS FROM OTHER LOCAL UNITS 101,687,538 0 0
COURT-RELATED REVENUES 227,683 3,366,145 0
CULTURE AND RECREATION 1,819,887 1,949,298 0
DEBT PROCEEDS 1,165,000 0 135,321,636
DISPOSITION OF FIXED ASSETS 40,000 0 0
FEDERAL GRANTS 108,850 931,312 0
FEDERAL PAYMENTS IN LIEU OF TAXES 25,000 0 0
FRANCHISE FEES 43,924,385 0 0
GENERAL GOVERNMENT 21,407,244 1,041,931 0
HUMAN SERVICES 1,803,707 686,600 0
INTEREST, INCL PROFITS ON INVESTMENTS 9,822,287 7,122,131 6,169,205
JUDGMENT AND FINES 1,040,000 270,320 0
NON OPERATING SOURCES 42,670,685 (29,131,767) 0
OTHER CHARGES FOR SERVICES 27,966,178 0 0
OTHER FINES AND/OR FORFEITS 1,692,485 406,724 0
OTHER MISCELLANEOUS REVENUE 15,054,267 530,069 0
PENSION FUND CONTRIBUTIONS 0 75 0
PHYSICAL ENVIRONMENT 384,570 2,158,519 0
PROCEEDS OF REFUNDING BONDS 0 0 0
PUBLIC SAFETY 19,162,484 14,609,238 0
RENTS AND ROYALTIES 1,188,599 177,800 0
SALES AND USE TAXES 1,138,500 165,730,627 0
SALES OF SURPLUS MATERIALS & SCRAPS 0 0 0
STATE GRANTS 313,910 13,605 0
STATE SHARED REVENUES 123,857,232 7,562,520 830,795
TRANSPORTATION 0 0 0
UTILITY SERVICE TAXES 133,171,627 0 0
VIOLATIONS OF LOCAL ORDINANCES 597,315 81,283 0
TOTAL REVENUES 1,072,007,469 253,132,561 147,721,636
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUE, EXPENDITURES AND RESERVES
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

ENTERPRISE INTERNAL ;ZLIJE?\I-Li COMPONENT TOTAL
FUNDS SERVICE FUNDS FUNDS UNITS

0 0 0 0 506,689,525

0 0 0 0 7,775,760

0 0 15,000 0 27,301,074

62,211,015 20,362,397 0 801,512 144,387,732

0 0 0 8,866,911 110,554,449

0 0 0 0 3,593,828

5,619,500 0 0 0 9,388,685

0 69,537,182 0 0 206,023,818

0 350,000 0 138,742 528,742

0 0 0 0 1,040,162

0 0 0 0 25,000

0 0 0 0 43,924,385

631,727 271,332,402 0 24,935 294,438,239

0 0 0 0 2,490,307

1,743,867 5,980,927 0 1,016,677 31,855,094

0 0 580,000 0 1,890,320

4,773,174 947,364 0 (730,571) 18,528,885

5,584,868 0 0 0 33,551,046

0 0 0 0 2,099,209

3,632,169 490,858 355,816 504,683 20,567,862

0 0 10,894,411 0 10,894,486

100,124,538 0 0 0 102,667,627

0 0 0 163,059 163,059

424,434 0 0 0 34,196,156

6,925,128 0 0 642,698 8,934,225

10,145,073 0 0 0 177,014,200

564,959 0 0 0 564,959

0 0 0 0 327,515

0 0 0 0 132,250,547

3,960,092 10,880 0 0 3,970,972

0 0 0 0 133,171,627

623,794 0 0 0 1,302,392

206,964,338 369,012,010 11,845,227 11,428,646 2,072,111,887
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUE, EXPENDITURES AND RESERVES
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

SPECIAL CAPITAL
GE[I;ILIJENRSIS_ REVENUE PROJECT
FUNDS FUNDS
EXPENDITURES-DEPARTMENTAL
PERSONNEL EXPENSES 552,253,076 15,036,646 0
OPERATING EXPENSES 239,508,685 29,706,711 0
CAPITAL OUTLAY 7,253,864 1,228,560 146,821,636
GRANTS AND AIDS 42,459,574 122,821,683 0
OTHER USES 9,798,406 1,179,308 0
TOTAL EXPENDITURES-DEPARTMENTAL 851,273,605 169,972,908 146,821,636
EXPENDITURES-NON-DEPARTMENTAL
CASH CARRYOVER 42,626,660 1,049,513 0
CASH CARRYOVER-TO FUND BALANCE 1,736,165 0 400,000
CONTINGENCY (Detailed Below) 12,868,552 0 0
CONTRIBUTION TO FROM PRIMARY GOVERNMENT 18,110,733 0 0
DEBT SVC TRANSFER OUT - INTEREST 37,530,735 40,115,696 0
DEBT SVC TRANSFER OUT - PRINCIPAL 38,994,790 35,295,860 500,000
DEBT SVC TRANSFER OUT - FISCAL AGENT FEES 1,017,158 25,578 0
DEBT SVC TRANSFER(INTRAFUND) - INTEREST 0 0 0
DEBT SVC TRANSFER(INTRAFUND) - PRINCIPAL 0 0 0
DEBT SVC TRANSFER(INTRAFUND) - FISCAL AGENT 0 0 0
FISCAL AGENT FEES 330,000 0 0
LOAN REPAYMENT 0 0 0
TRANSFER OUT - INTERFUND 44,027,756 6,312,689 0
TRANSFER OUT - INTRAFUND 23,491,315 360,317 0
TOTAL EXPENDITURES-NON-DEPARTMENTAL 220,733,864 83,159,653 900,000
TOTAL APPROPRIATIONS 1,072,007,469 253,132,561 147,721,636
SUB REPORT: CONTINGENCY DETAIL
BUDGET STABILIZATION CONTINGENCY 9,447,975 0 0
EXECUTIVE OPERATING CONTINGENCY-COUNCIL 125,000 0 0
EXECUTIVE OPERATING CONTINGENCY-JOINT 250,000 0 0
EXECUTIVE OPERATING CONTINGENCY-MAYOR 125,000 0 0
FEDERAL MATCHING GRANTS (B1-B) 1,184,122 0 0
FEDERAL PROGRAMS CONTINGENCY 704,648 0 0
DESIGNATED COUNCIL CONTINGENCIES:
Jacksonville Journey - Scholarship Program 800,000 0 0
Travel and Training 15,000 0 0
Supervisor of Elections 216,807 0 0
12,868,552 0 0
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUE, EXPENDITURES AND RESERVES
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

TRUST &

ENTERPRISE INTERNAL AGENCYy COMPONENT TOTAL
FUNDS SERVICE FUNDS FUNDS UNITS

23,414,604 29,877,817 514,541 1,711,905 622,808,589

94,295,677 200,782,077 11,148,215 8,791,772 584,233,137

25,408,899 9,255,601 1 (250,573) 189,717,988

0 0 0 183,815 165,465,072

31,529,923 82,032,357 182,470 186,551 124,909,015

174,649,103 321,947,852 11,845,227 10,623,470  1,687,133,801

(8,215,652) 705,389 0 0 36,165,910

0 1,653,578 0 3,664 3,793,407

0 0 0 0 12,868,552

0 0 0 0 18,110,733

0 0 0 0 77,646,431

0 0 0 0 74,790,650

0 0 0 0 1,042,736

8,312,208 8,562,876 0 0 16,875,084

9,722,781 10,655,676 0 0 20,378,457

7,415 3,150 0 0 10,565

7,415 1,350 0 0 338,765

0 21,140,553 0 0 21,140,553

1,551,704 0 0 0 51,892,149

20,929,364 4,341,586 0 801,512 49,924,094

32,315,235 47,064,158 0 805,176 384,978,086

206,964,338 369,012,010 11,845,227 11,428,646  2,072,111,887

0 0 0 0 9,447,975

0 0 0 0 125,000

0 0 0 0 250,000

0 0 0 0 125,000

0 0 0 0 1,184,122

0 0 0 0 704,648

0 0 0 0 800,000

0 0 0 0 15,000

0 0 0 0 216,807

0 0 0 0 12,868,552
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUES BY DEPARTMENT ALL FUNDS
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

2010-2011 ANNUAL BUDGET

Fiscal Year Dollar  Percent
2009-2010 2010-2011 Change Change
Department:
Advisory Boards 100,651 299,651 199,000 197.7%
Central Operations 144,166,151 149,927,018 5,760,867 4.0%
City Council 5,043,432 4,640,665 (402,767) (8.0%)
Clerk of the Court 2,534,770 2,749,179 214,409 8.5%
Courts 5,707,335 4,013,200 (1,694,135) (29.7%)
Environmental and Compliance 8,535,125 8,213,937 (321,188) (3.8%)
Finance 72,568,684 73,995,303 1,426,619 2.0%
Fire and Rescue 20,424,979 21,667,645 1,242,666 6.1%
General Counsel 9,292,575 8,873,013 (419,562) (4.5%)
Housing and Neighborhoods 139,600 139,600 0 0.0%
Information Technology 44,123,525 39,265,472 (4,858,053) (11.0%)
Jacksonville Children's Commission 290,424 298,300 7,876 2.7%
Jacksonville Economic Dev Commission 22,812,051 23,487,672 675,621 3.0%
Jacksonville Housing Finance Authority 186,076 57,367 (128,709) (69.2%)
Jacksonville Human Rights Commission 94,850 109,550 14,700 15.5%
Medical Examiner 1,262,015 1,122,707 (139,308) (11.0%)
Office of the Sheriff 23,164,649 19,057,432 (4,107,217) (17.7%)
Planning and Development 9,345,637 11,660,518 2,314,881 24.8%
Public Libraries 1,703,274 1,694,125 (9,149) (0.5%)
Public Works 85,427,325 138,333,610 52,906,285 61.9%
Recreation & Community Services 4,329,602 4,881,059 551,457 12.7%
Supervisor of Elections 25,000 10,000 (15,000) (60.0%)
Tax Collector 9,827,055 10,484,971 657,916 6.7%
Total Departmental Revenues 471,104,785 524,981,994 53,877,209 11.4%
Non-Departmental:
Banking Fund Loan Proceeds 113,628,206 16,761,909 (96,866,297) (85.2%)
Bond Proceeds 113,884,206 189,424,968 75,540,762 66.3%
Fund Balance/Retained Earnings 61,383,188 18,528,885 (42,854,303) (69.8%)
Jacksonville City-Wide Activities 1,023,964,464 1,056,577,539 32,613,075 3.2%
Pension Contributions 8,392,105 10,894,411 2,502,306 29.8%
Transfers In (including debt) 261,262,182 254,942,181 (6,320,001) (2.4%)
Non-Departmental Revenues 1,582,514,351 1,547,129,893 (35,384,458) (2.2%)
Total Revenues 2,053,619,136 2,072,111,887 18,492,751

0.9%
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED REVENUE BY DEPARTMENT ALL FUNDS
Departmental:

Advisory Boards — The net increase of $199,000 is primarily due to the bi-annual renewal cycle of the
Construction Certification and Renewal Fees.

City Council — The net reduction of $402,767 is mainly due to a decrease in Tourist Development Tax
revenue.

Clerk of the Court — The net increase of $214,409 is primarily the result of increases in Recording Fees,
Tax Deed Fees and Marriage License Fees of $267,269. This is offset somewhat with a decrease in
Documentary Stamps of $51,217.

Courts — The reduction of $1,694,135 is mainly attributable to lower surcharge revenue of $1,353,200 in the
Courthouse Trust Fund and $313,446 for Legal Aid moving to the Recreation and Community Services
Department.

Fire and Rescue — The net increase of $1,242,666 is due to a net $969,360 increase in ambulance
transport revenue and a $363,518 increase in the reimbursement from JIA for airport fire protection.

Information Technology — The approximate $4.9 million decrease is a reduction in the internal service
billings to its customers due primarily to reduced banking fund debt expenditures.

Jacksonville Housing Finance Authority — The reduction of $128,709 is due primarily to reductions in
mortgage interest income and bond issuer fees.

Jacksonville Human Rights Commission - The net increase of $14,700 is due to an anticipated increase
in the United States Equal Opportunity Employment and Opportunity Commission Award.

Medical Examiner - The decrease of $139,308 is due to an anticipated reduction in service demand.

Office of the Sheriff - The decrease of $4,107,217 is primarily due to the many factors: There is a reduction
of $1,976,763 in the Duval County School Board — School Resource Officer revenue due to the School
Board hiring their own officers to patrol the campuses. A decrease of $901,815 in Contractual Services
Revenue primarily due to Jacksonville Port Authority Security hiring a private company to provide security at
Blount Island. The security was provided to the U.S. Army for military cargo deployments. A decrease of
$574,600 in Banking Fund Loan Proceeds is due to a reduction in purchasing of capital equipment. A
decrease of $351,863 in Sheriff's Fines and Estreatures is due to the decline in the number of citations
issued for traffic infractions. A decrease of $329,187 in Reimbursement from Independent Agencies is
primarily due to a decrease of $288,147 in the Jacksonville Port Authority Security contract which provides
routine security of the three marine terminals. A reduction of $207,721 in Concealed Weapon Permit Fees is
due to the organizers of guns show having fingerprinting capabilities. A reduction of $188,000 in Off Duty
Reimbursement fees due to the economy affecting secondary employment. A decrease of $141,709 in
Prisoner’'s Board — Work furlough due to an increase in home detention participation and fewer jobs are
available for those who qualify.

Planning and Development — The net increase of $2,314,881 is primarily attributable to a revised fee
structure for various building inspections and permits in the amount of $3,117,115. Additionally there was a
collective $225,815 increase in various planning and zoning rezoning fees including comprehensive
amendment fees and Certificates of Use. Two major offsets to these increases was the absence of capital
project revenues previously appropriated in FY 10 in the amount of $512,137 and a $508,000 collective
reduction in the level of fees being collected from development applications, Fair Share agreement
applications, informal reviews, appeals and special traffic studies.
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CITY OF JACKSONVILLE, FLORIDA

Public Works - The net increase of $52,906,285 has several drivers the first being a $27,854,173
appropriation of prior year revenues related to a corrective entry in the all years Tree Protection fund
(subfund 15F). The corrective adjustment removes prior year fund balance appropriations, appropriates
prior year revenues and adjusts FY 10 and FY 11 budgeted revenue. The other drivers include $24,988,705
projected increase in the amount of solid waste user fees expected from a revised fee structure and higher
collections given the inclusion of such fees on property tax bills as a non ad-valorem assessment.
Stormwater user fees, also included on property tax bills as a non ad-valorem assessment, contributed
$1,279,812 to the overall revenue increase. Primary offsetting decreases were reductions in host fees and
tipping fees in the amount of $1,395,751 and 1,270,201 respectively given projected decreases in solid
waste tonnage.

Recreation & Community Services - The net increase of $551,457 is primarily due to the initial transfer of
$319,070 in court cost recovery fines from the Clerk of the Court to the Department administering the public
service grant to which it funds, and a $308,444 increase in fees derived mostly from aquatics programs,
sporting events and summer camps. Organized event fees for the Cecil Field Commerce Center contributed
$162,542 to the overall increase. These increases were offset by a $276,748 negative revenue correction to
reduce prior year appropriations of timber revenue to reflect actuals at Cecil Field in this all years fund
(subfund 15F).

Supervisor of Elections - The decrease of $15,000 is attributable to fewer petition verifications.
Tax Collector - The net increase of $657,916 is mainly the result of an increase of $516,164 for Driver's
Licenses and an increase of $300,000 for Redemption Fees. This is offset somewhat by a decrease of

$100,000 for Tag Registration.

Non-Departmental:

Banking Fund Loan Proceeds - The $97 million decrease is due primarily to a $48 million corrective entry
that moves loan proceeds from the banking fund to bond proceeds related to the FY 10 CIP and a $46.4
million reduction in CIP borrowing.

Bond Proceeds - The $75.5 million increase is due primarily to the $48 million entry mentioned above and
the $76.5 million Duval County Courthouse bond issue. These increases are offset by $48.9 million
decrease in banking fund borrowing.

Fund Balance/Retained Earnings - $33.1 million of the $42.9 million decrease is due to corrective entries
that eliminated fund balance transfers from various all years funds.

Pension Contributions - The increase is due to anticipated employer contributions to the general
employees’ pension fund.
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED EXPENDITURES BY DEPARTMENT ALL FUNDS
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011

Fiscal Year Dollar Percent
2009-2010 2010-2011 Change Change
Department:

Advisory Boards 425,010 $ 404,068 (20,942) (4.9%)
Central Operations 156,381,058 162,246,631 5,865,573 3.8%
City Council 16,601,797 14,323,777 (2,278,020) (13.7%)
Clerk of the Court 3,589,531 3,569,133 (20,398) (0.6%)
Courts 1,971,441 3,221,679 1,250,238 63.4%
Environmental and Compliance 45,364,511 47,696,190 2,331,679 5.1%
Finance 56,289,922 58,135,892 1,845,970 3.3%
Fire and Rescue 162,622,318 163,108,499 486,181 0.3%
General Counsel 10,019,192 9,507,154 (512,038) (5.1%)
Housing and Neighborhoods 850,112 850,357 245 0.0%
Information Technology 38,361,229 37,951,952 (409,277) (1.1%)
Jacksonville Children's Commission 27,084,542 26,658,405 (426,137) (1.6%)
Jacksonville Economic Dev Commission 30,965,844 43,103,598 12,137,754 39.2%
Jacksonville Housing Finance Authority 733,060 531,871 (201,189) (27.4%)
Jacksonville Human Rights Commission 1,301,632 982,048 (319,584) (24.6%)
Mayor's Office 3,247,473 2,946,609 (300,864) (9.3%)
Medical Examiner 3,128,100 2,839,653 (288,447) (9.2%)
Office of the Sheriff 358,553,394 354,370,777 (4,182,617) (1.2%)
Planning and Development 18,435,723 17,030,744 (1,404,979) (7.6%)
Property Appraiser 9,353,330 8,775,816 (577,514) (6.2%)
Public Defender 1,247,632 1,281,693 34,061 2.7%
Public Health 732,899 769,049 36,150 4.9%
Public Libraries 41,939,848 39,743,559 (2,196,289) (5.2%)
Public Works 298,085,007 333,656,416 35,571,409 11.9%
Recreation & Community Services 59,199,134 64,513,829 5,314,695 9.0%
State Attorney 1,284,772 1,657,575 372,803 29.0%
Supervisor of Elections 7,463,478 8,383,341 919,863 12.3%
Tax Collector 15,787,202 15,027,876 (759,326) (4.8%)
Total Departmental Expenditures 1,371,019,191 $  1,423,288,191 52,269,000 3.8%

Non-Departmental:
Banking Fund Loans 113,628,206 64,761,909 (48,866,297) (43.0%)
Contingency/Cash Carryover 79,727,529 52,827,869 (26,899,660) (33.7%)
Jacksonville City-Wide Activities 94,280,795 116,807,420 22,526,625 23.9%
Proprietary Funds Debt Service 54,232,163 62,644,529 8,412,366 15.5%
Transfers Out 171,740,472 119,926,976 (51,813,496) (30.2%)
Transfers to Debt Service Funds 168,990,780 $ 231,854,993 62,864,213 37.2%
Non-Departmental Expenditures 682,599,945 $ 648,823,696 (33,776,249) (4.9%)
Total Expenditures 2,053,619,136 $ 2,072,111,887 18,492,751 0.9%
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CITY OF JACKSONVILLE, FLORIDA

BUDGETED EXPENDITURES BY DEPARTMENT ALL FUNDS

Departmental:
City Council- The reduction of $2.2 million in the contingency account is due to decreased Tourist

Development Tax.

Courts — The net increase of $1,250,238 is mainly attributed to an increase of $2,454,517 as a result of the
removal of negative trust fund expenditure budgeted in FY 10. This is somewhat offset with various
significant reductions for the following items: $379,270 in various Internal Service Allocations, $313,446 as a
result of Legal Aid moving to the Recreation & Community Services Department, $250,000 in Adult Drug
Court funded by a grant, $157,402 for the elimination of six (6) positions and $100,024 in Criminal Conflict
Civil Regional Counsel no longer funded.

Jacksonville Economic Development Commission — The increase of $12.1 million is primarily due to the
de-appropriation of $9.5 million in capital project funds in FY 10 that did not occur in FY 11, as well as the
creation of the (4G1) subfund which allocates tax dollars from the Two Cent Tourist Development Tax for
use towards capital improvement projects at the sports complex.

Jacksonville Housing Finance Authority — The reduction of $201,189 is due primarily to the elimination of
supervisory allocation, using in its place a direct overhead model.

Jacksonville Human Rights Commission — The decrease of $319,584 is primarily due to the elimination of
four (4) positions.

Mayor’s Office — The net decrease of $300,864 is due primarily to the transfer of one (1) position to the
Administrative Services department and reductions in ITD data center services.

Medical Examiner — The decrease of $288,447 is primarily due to vacant positions being filled at a reduced
pay rate ($114,822), $65,008 reduction in workers’ compensation insurance, $92,910 reduction in
information technology department data center service charges and $15,551 reduction in other operating
supplies.

Planning and Development — The net decrease of $1,404,979 is primarily the result of personnel cost
reductions of $728,107 including the elimination of four (4) vacant positions, and the absence of $400,000 in
one-time professional services funding. Reductions in telecommunication costs and fleet management in the
amount of $153,522 and $94,803 respectively also contributed to the overall decrease as well as a $52,125
reduction in the provision for guard service. The primary offset to these decreases is an increase in
information technology costs of $143,222 related to the development of an Electronic Plans Submittal
system and GIS/Arial support provided to Current Planning.

Property Appraiser — The decrease of $577,514 is mainly attributable to a decrease in salaries of $303,502
, $26,160 in employee benefits and $237,850 in internal service allocations.

Public Libraries — The decrease of $2,196,289 is primarily due to a reduction of eight (8) positions and
3,476 part-time hours. Other reductions of significance were $537,043 in Capital Outlay for the purchase of
library materials and $722,477 in indirect cost charges.

Public Works - The net increase of $35,571,409 is primarily due a $34,454,879 increase in funding provided
for capital outlay. A $2,749,111 projected increase in the cost of electric and water and a $1,796,609
increase in the provision for public buildings plant renewal. The primary offsets to these increases are a
$2,183,098 reduction in funding provided to the Jacksonville Transportation Authority for mass transit capital
projects given the projection of lower local option gas tax revenues and a $2,000,000 one-time contingency
for improvements at Metropolitan Park in FY 10.
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CITY OF JACKSONVILLE, FLORIDA

Recreation and Community Services — The net increase of $5,314,695 is primarily attributable to a
$5,656,219 increase in the appropriation for capital outlay. The transfer of legal aid funding from the Courts
contributed $313,446 to the increase. Primary offsets to the increases are personnel cost reductions
including a net position reduction of two (2) positions, and reductions in information technology costs of
$421,681. Other reductions offsetting the increases are miscellaneous services and charges and
reproduction costs in the amount of $173,842 and $87,557 respectively.

State Attorney — The net increase of $372,803 is mainly attributable to an increase of $529,242 in ITD
charge, $54,684 in plant renewal and $45,000 in computer equipment & software. This is offset somewhat
with a decrease of $245,222 in telecommunication charges.

Supervisor of Elections - The net increase of $919,863 is mainly attributed to an increase of $2,725,149 as
a result of an increase of elections from one (1) to three (3). This is offset somewhat with a decrease of
$1,796,010 as a result of the one time purchase of voting machines,

Non-Departmental:
Banking Fund Loans — The decrease is due primarily to a reduction of $46.4 million in FY 11 CIP
borrowing.

Contingency/Cash Carryover — The decrease is due to $9.5 million in corrective entries to remove cash
carryovers from various all years’ funds and the removal of $15.7 million in contingencies set up in various
capital project funds.

Jacksonville City-Wide Activities — The increase is due primarily to the removal of a $20.7 million credit
contingent lapse.

Proprietary Funds Debt Service - The increase is due to the inclusion of several new proprietary debt
service funds in the budget.

Transfers Out - Of the $51.8 million reduction $11.5 million is due to a movement from this category to
transfers to debt service funds, $19.5 million is due to the removal of a one time transfer of funding to a
capital project fund in FY 10 and $21.4 million is due to the removal of the general fund subsidy to the Solid
Waste enterprise fund. The user fee revenue collected in FY 11 by the Solid Waste enterprise fund
(subfund 441) will cover the cost of operations.

Transfers to Debt Service Funds — Of the $45 million increase $11.5 is due to the movement to this

category from Transfers Out as indicated above, $7.7 million is due to an increase in debt repayment related
to the CIP and $21.3 million is for increased debt repayment related to BJP.
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CITY OF JACKSONVILLE, FLORIDA
PERSONNEL DISTRIBUTION BY DEPARTMENT

Public Libraries
4.5% Environmental and
Compliance 3.7%

Central Operations
4.8%

All Other Departments
18.1%

Public Works 9.9%

Fire and Rescue

16.6%
Office of the Sheriff 42.4%
CLASSIFIED POSITIONS
Fiscal Year Fiscal Year Fiscal Year Percent Percent
DEPARTMENT 2008-09 2009-10 2010-11 of Total Change
Office of the Sheriff 3,199 3,362 3,371 42.4% 0.3%
Fire and Rescue 1,338 1,339 1,325 16.6% (1.0%)
Public Works 841 794 790 9.9% (0.5%)
Central Operations 436 401 379 4.8% (5.5%)
Public Libraries 369 363 355 4.5% (2.2%)
Environmental and Compliance 301 294 293 3.7% (0.3%)
OTHER
Tax Collector 223 244 244 3.0% 0.0%
Recreation and Community Services 243 238 236 3.0% (0.8%)
Planning and Development 238 194 190 2.3% (2.1%)
Information Technology 194 190 165 2.1% (13.2%)
Property Appraiser 128 128 128 1.6% 0.0%
Finance 105 100 100 1.3% 0.0%
City Council 82 82 82 1.0% 0.0%
General Counsel 77 74 71 0.9% (4.1%)
Jacksonville Children's Commission 52 50 49 0.6% (2.0%)
Clerk of the Court 41 37 35 0.4% (5.4%)
Supervisor of Elections 35 34 34 0.4% 0.0%
Medical Examiner 27 27 27 0.3% 0.0%
Mayor's Office 28 24 23 0.3% (4.2%)
Jacksonville Economic Dev. Commission 18 17 17 0.2% 0.0%
Courts 12 22 16 0.2% (27.3%)
Jacksonville Human Rights Commission 17 17 13 0.2% (23.5%)
Vacancy Pool 5 20 5 0.1% (75.0%)
Advisory Boards 5 5 5 0.1% 0.0%
Housing and Neighborhoods 4 4 4 0.1% 0.0%
Jacksonville Housing & Finance Authority 1 2 2 0.0% 0.0%
TOTAL 8,019 8,062 7,959 100.0% (1.3%)
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CITY OF JACKSONVILLE, FLORIDA

PERSONNEL DISTRIBUTION BY DEPARTMENT
Classified Positions

Central Operations — The net reduction of 22 positions is the result of four positions moved into this
Department from other areas within the City during FY 10 and the elimination of 26 positions as part of
the budget process in a continuing effort to reduce operating costs. Of the 26 eliminated positions five
were eliminated from Motor Pool (subfund 511), one was eliminated from Group Health (subfund 571)
and the remaining positions were eliminated from various Divisions within the General Fund-GSD. The
elimination of these positions is not expected to materially affect the delivery of services.

Information Technology - The reduction of 25 positions is the result of one redlined position from the
FY 10 budget being vacated and eliminated during the fiscal year, the elimination of four positions as part
of the budget process and 20 positions being reduced as part of the privatization of the desktop function.

Clerk of the Court — Two positions were eliminated as part of the budget process due to reduced
workload related to the slowdown in the real estate market.

Courts — A total of six positions were eliminated as part of the budget process. Four positions were
eliminated in the Court Innovations fund due to privatization of certain services and two from the Teen
Court Programs Trust fund due to funding reductions. The elimination of these two positions is not
expected to have a material impact upon the delivery of services.

Jacksonville Human Rights Commission - Four positions were eliminated as part of the budget
process. These reductions have resulted in an increase in the number of days it takes to investigate and
file a charge of employment discrimination.

Vacancy Pool — The fifteen additional vacancy pool positions that were added for the FY 10 budget were
removed for FY 11.
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CITY OF JACKSONVILLE, FLORIDA
PART-TIME HOUR DISTRIBUTION BY DEPARTMENT

Supervisor of Elections ~ Tax Collector 4.5% ‘
5.8% Central Operations 3.1%

Fire and Rescue 7.9%

All Other Departments

Office of the Sheriff 34.9%

Recreation & Community
Services 19.9%

PART-TIME HOURS

Fiscal Year Fiscal Year Fiscal Year Percent Percent
DEPARTMENT 2008-09 2009-10 2010-11 of Total Change
Office of the Sheriff 416,913 447,489 463,971 34.9% 3.7%
Recreation & Community Services 284,492 288,390 264,486 19.9% (8.3%)
Public Libraries 204,095 200,935 197,459 14.9% (1.7%)
Fire and Rescue 123,060 123,060 104,860 7.9% (14.8%)
Supervisor of Elections 57,520 42,870 76,925 5.8% 79.4%
Tax Collector 41,140 59,340 59,340 4.5% 0.0%
Central Operations 44,672 41,552 41,552 3.1% 0.0%
OTHER
Public Works 28,515 24,355 24,355 1.7% 0.0%
Environmental and Compliance 11,148 11,148 20,393 1.4% 82.9%
Vacancy Pool 20,400 20,400 15,500 1.2% (24.0%)
Information Technology 8,300 8,300 11,300 0.9% 36.1%
Finance 9,000 9,000 9,000 0.7% 0.0%
Mayor's Office 7,438 7,438 7,438 0.6% 0.0%
Medical Examiner 6,240 6,240 6,240 0.5% 0.0%
Planning and Development 8,435 5,257 5,257 0.4% 0.0%
General Counsel 2,600 4,680 4,680 0.4% 0.0%
Jacksonville Economic Dev. Commission 4,160 4,160 4,160 0.3% 0.0%
Property Appraiser 4,160 4,160 4,160 0.3% 0.0%
City Council 3,480 3,480 3,960 0.3% 13.8%
Jacksonville Housing Finance Authority 2,080 2,080 2,080 0.1% 0.0%
Courts 0 0 1,250 0.1%
Jacksonville Children's Commission 2,560 1,020 1,020 0.1% 0.0%
Advisory Boards 750 0 0 0.0%
Clerk of the Court 13,480 0 0 0.0%
TOTAL 1,304,638 1,315,354 1,329,386 100.0% 1.1%
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CITY OF JACKSONVILLE, FLORIDA

PERSONNEL DISTRIBUTION BY EMPLOYEE TYPE

Correctional Officers

Elected & Administrative Professional Technical

. General Employees
Supervisory

Fire & Rescue

Police Officers Vacancy Pool

CLASSIFIED POSITIONS

Fiscal Fiscal Fiscal Percent

Year Year Year Of
GROUP DESCRIPTION 2008-09 2009-10 2010-11 Total Change
General Employees 2,217 2,204 2,149 26.9% -55
Police Officers 1,713 1,714 1,718 21.6% 4
Fire and Rescue 1,258 1,255 1,240 15.6% -15
Elected & Administrative 1,040 1,036 1,028 12.9% -8
Correctional Officers 762 804 804 10.1% 0
Professional/Technical 618 630 636 8.0% 6
Supervisory 406 399 379 4.8% -20
Vacancy Pool 5 20 5 0.1% -15
Total 8,019 8,062 7,959 100% -103
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Number of FTEs

CITY OF JACKSONVILLE, FLORIDA

PUBLIC SAFETY VS NON-PUBLIC SAFETY STAFFING
(Full Time Equivalents)

6,000

5,000+

4,000+

3,000

2,000+

1,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Fiscal Year
@ Public Safety B Non-Public Safety
TOTAL STAFFING
Fiscal Public Non-Public Total
Year Safety Safety Staffing
FY 02 4,480 3,604 8,084
FY 03 4,646 3,705 8,351
FY 04 4,690 3,878 8,568
FY 05 4,696 4,166 8,862
FY 06 4,650 4,164 8,814
FY 07 4,630 3,969 8,599
FY 08 4,625 3,960 8,585
FY 09 4,886 3,760 8,646
FY 10 5,064 3,630 8,694
FY 11 5,051 3,547 8,598
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CITY OF JACKSONVILLE, FLORIDA

INTERFUND CONTRIBUTIONS

The following analysis presents interfund contributions which are internal to the City, excluding interfund charges for

services.

TRANSFERS TRANSFERS
IN ouT NET
GENERAL FUND
General Fund - GSD 4,937,689 52,894,667 (47,956,978)
Total 4,937,689 52,894,667 (47,956,978)
SPECIAL REVENUE FUNDS
Air Pollution - EPA 491,265 491,265
Alcohol Rehabilitation Program 333,987 333,987
Beach Erosion - Local 200,000 200,000
Cecil Field Commerce Center 1,509,133 1,509,133
Community Development Block Grant 350,357 139,600 210,757
Concurrency Management 176,816 (176,816)
Environmental Protection 25,000 (25,000)
Jacksonville Children's Commission 20,673,779 20,673,779
JIA Area Redevelopment Tax Increment District 4,364,064 (4,364,064)
Kathryn A Hanna Park 499,578 499,578
Northside Tax Increment District 2,220,543 75,000 2,145,543
Recording Fees Technology 544,845 544,845
Southside Tax Increment District 1,532,209 (1,532,209)
Total 26,823,487 6,312,689 20,510,798
CAPITAL PROJECT FUNDS
2011 Authorized Capital Projects 2,803,200 2,803,200
General Capital Projects 400,000 400,000
Grant Capital Improvement Projects 896,800 896,800
Tax Increment District Capital Projects 1,300,000 1,300,000
Total 5,400,000 0 5,400,000
ENTERPRISE FUNDS
Baseball Stadium 775,127 775,127
Convention Center 1,252,369 370,000 882,369
Equestrian Center 744,772 744,772
Memorial Arena 781,704 (781,704)
Motor Vehicle Inspection 40,000 40,000
Municipal Stadium 7,214,971 400,000 6,814,971
Parking Garage Revenue 1,075,715 1,075,715
Performing Arts Center 595,907 595,907
Public Parking System 60,427 60,427
Sports Complex Capital Maintenance 370,000 370,000
Stormwater 869,685 869,685
Total 12,998,973 1,551,704 11,447,269
INTERNAL SERVICES FUNDS
Information Technology Operations 482,000 482,000
Vehicle Replacement 1,250,000 1,250,000
Total 1,732,000 0 1,732,000
COMPONENT UNITS
Jacksonville Economic Development Comm. 8,866,911 8,866,911
Total 8,866,911 0 8,866,911
TOTAL BUDGETED FUNDS 60,759,060 60,759,060 0
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CITY OF JACKSONVILLE, FLORIDA

ANTICIPATED GRANTS

Each year the City of Jacksonville operates a number of grant programs which are funded by
contributions from the Federal and State governments as well as other governments and non-profit and
for-profit entities. The City's participation in these programs typically is governed by separate contractual
agreements with the specific funding entity.

The grant funds that are anticipated to be received are included as part of the Special Revenue Funds
net total on the Comparative Net Consolidated Budget schedule, but because they are appropriated
through separate legislation rather than the budget process, these amounts are omitted from the other
areas within the Annual Budget. The following schedules are presented in order to provide the reader
with an overview of the City's participation in these programs.

The FY 11 anticipated grants are shown in three separate schedules:
e Multi-year Awards or Recurring Grants Requiring No City Match
e Multi-year Awards or Recurring Grants that Require a City Match
e Miscellaneous Provisional Grants

The first two schedules are for grants that have multi-year awards or are recurring in nature. These
grants as well as their associated position and part-time hours, are approved by City Council as part of
the budget process and can be appropriated by the Mayor without additional Council approval. The third
schedule is for miscellaneous provisional grants, which are those grants that are not recurring or multi-
year and will require City Council approval if received. It should be noted that the figures shown on
these schedules are estimates.
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ANTICIPATED GRANTS

MULTI-YEAR AWARDS OR RECURRING GRANTS REQUIRING NO CITY MATCH

Department: Division Grantor Grant Title Program Description Grant Award In—l-<|nd. Positions Part Time
Contribution Hours
Environmental & Compliance: Pet Smart Charities Targeted Spay/Neuter Program|The two year program focuses on reducing shelter admissions and deaths from target zip $400,000 $0 0 0
Animal Care and Protective codes that will essential decrease the number of cats entering into local area shelters. The
Services program will decrease shelter admissions by 24% over 2 yrs and increase surgeries 25.8
per 1,000 residents.
Environmental & Compliance: Florida Department of Particulate Matter - Grant 103 |Grant supports monitoring of ambient air quality for fine particulate matter, for assurance $107,382 $0 1] 0
Environmental Quality Environmental Protection of compliance with the Federal National Ambient Air Quality Standards.
Agency
Environmental & Compliance: Florida Department of Air Pollution Tag Fee Supports Air Pollution Source Permitting, Source inspections, Source testing, Air Toxic $639,236 $0 7 0
Environmental Quality Environmental Regulation monitoring, Ambient Air Quality monitoring, Citizen response to air pollution issues, Mobile
source emission tracking, Emission Inventory development, etc.
Environmental & Compliance: Florida Department of Ambient Air Monitoring Funding supports monitoring for National Ambient Air Quality Standards throughout Duval $82,139 $0 1] 0
Environmental Quality Environmental Regulation County, to insure compliance with Federal requirements.
Environmental & Compliance: Florida Department of Asbestos Provides support for City inspection of asbestos removal projects in order to protect the $13,605 $0 0 0
Environmental Quality Environmental Regulation health and welfare of the community.
Environmental & Compliance: Florida Department of Title V Supports the permitting of the Major Air Pollution Sources in Duval County, to insure $581,631 $0 6) 0
Environmental Quality Environmental Regulation compliance with Federal, State and Local Environmental Regulations. This action also
supports compliance with the National Ambient Air Quality Standards, thus protecting the
health and the welfare of the community.
Environmental & Compliance: Florida Environmental Petroleum Contamination The grant from the Florida Department of Environmental Protection is to manage the the $968,156 $0 14 2,333
Environmental Quality Protection Agency Cleanup cleanup of petroleum contaminated sites in Duval County.
Environmental & Compliance: US Department of Homeland [Monitoring Demonstration Provide critical air quality data. $323,705 $0 2 0
Environmental Quality Security Study
Environmental & Compliance: Office|US Department of Energy ~ |American Recovery and The purpose of this federal initiative is to assist eligible entities in implementing energy $7,891,500 $0 1] 2,600
of the Director Reinvestment Act Energy efficiency and conservation strategies by conducting municipal audits, municipal retrofits,
Efficiency and Conservation a waste reduction pilot program, clean transportation methods, providing community
Block Grant (EECBG) energy efficiency incentives, providing clean energy job training, conducting a
sustainability awareness program, and creating an educational demonstration program.
Fire and Rescue: Emergency US Department of Homeland |Metropolitan Medical MMRS Grant Program assist in preparing Duval County for catastrophic events that $350,000 $0 1 0
Preparedness Security Response Systems (MMRS)  [require widespread medical response.
Fire and Rescue: Emergency US Department of Homeland |Urban Area Security Initiative |To address unique training, planning, equipment, and exercise needs in high-threat, high $6,000,000 $0 6] 0
Preparedness Security (UASI) density urban areas. To enhance and sustain capability to prevent, respond to and recove
from threats to acts of terrorism within the northeast Florida region.
Fire and Rescue: Emergency US Department of Homeland |Community Emergency To promote volunteer activities that support homeland security and community safety $10,000 $0 0 1,248
Preparedness Security & FEMA Response Team Grant throughout Duval County.
Fire and Rescue: Emergency US Department of Homeland |Flood Mitigation Assistance Mitigation grants to reduce or eliminate flooding to homeowners' properties in Duval $135,862 $0 0 0
Preparedness Security & Florida Division of [Program County.
Emergency Management
Fire and Rescue: Emergency US Department of Homeland |State Homeland Security Grant|To Improve the ability of Duval County first responders/receivers to prevent and respond $70,000 $0 0 0
Preparedness Security & Florida Division of |(SHSGP) to terrorist attacks using chemical, biological, radiological nuclear or explosive weapons.
Emergency Management
Fire and Rescue: Fire Operations |US Department of Homeland |Urban Search and Funding through the Department of Homeland Security to aid in the sustainment of JFRD $290,000 $0 0 0
Security Rescue/HAZMAT USAR and HAZMAT teams.
Fire and Rescue: Rescue Florida Division of EMS County Award To enhance and improved rescue services provided to the citizens of Jacksonville. $235,000 $0 0 0

Emergency Management
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ANTICIPATED GRANTS

MULTI-YEAR AWARDS OR RECURRING GRANTS REQUIRING NO CITY MATCH

Department: Division Grantor Grant Title Program Description Grant Award In—l-<|nd. Positions Part Time
Contribution Hours
Jacksonville Sheriff's Office Florida Department of Law |2010 Edward Byrne Memorial [Provide a public safety analyst to work with Atlantic Beach, Neptune Beach and $71,217 $0 1] 0
Enforcement Justice Assistance Grant (JAG)|Jacksonville Beach police departments.
Jacksonville Sheriff's Office Florida Department of Law |2010 Edward Byrne Memorial |Provide leadership training to all supervisory personnel within JSO. $320,732 $0 1 0
Enforcement Justice Assistance Grant (JAG)
- 2009 American Recovery and
Reinvestment Act
Jacksonville Sheriff's Office Florida Department of Law  |Recovery Act Edward Byrne Provide each inmate with an identification wristband that is bar coded and includes a $201,501 $0 0 0
Enforcement Memorial Justice Assistance [photo of the inmate, allowing us to immediately identify inmates and their locations within
Grant (JAG) the jail facility.
Jacksonville Sheriff's Office US Department of Homeland |Infrastructure Protection Construction of a docking facility for JSO marine unit to enable improved response to $3,325,800 $0 0 0
Security Program/Port Security Grant ~ [waterborne activities.
Program (2006)
Jacksonville Sheriff's Office US Department of Homeland |Port Security Grant Program  [Purchase a single mobile x-ray enhancement system. $200,000 $0 0 0
Security (2009 American Recovery and
Reinvestment Act)
Jacksonville Sheriff's Office US Department of Justice, |COPS Technology Program Improved detection of radiological incidents. $750,000 $0 0 0
Community Oriented Policing
Services
Mayor's Office US Department of Education |Fund for the Improvement of ~ [The Out of School Suspension (OSS) program (a.k.a. STEPS) provides an alternative for $332,999 $0 0 0
Education suspended Duval County students to receive academic and behavioral support during
their suspension time. The grant provides funding for one salaried social worker, four
teachers, and consumable supplies. The goals and objectives are to keep truant youth in
the program, and provide counseling and case management services to program
participants.
Mayor's Office US Department of Education |Fund for the Improvement of  [The Out of School Suspension (OSS) program (a.k.a. STEPS) provides an alternative for $48,000 $0 0 0
Education (2009) suspended Duval County students to receive academic and behavioral support during
their suspension time. The grant will provide for the funding of one salaried social worker.
Mayor's Office US Department of Justice 2009 Congressional Earmark |Support the Jacksonville Journey: Take a Step Crime Prevention initiative which seeks to $1,200,000 $0 0 0
reduce and/or prevent criminal activity among youth ages 5-18. The project is designed to
keep those youth occupied with a structured afterschool program that will foster positive
youth development and act as a deterrent from crime in their neighborhoods.
Public Works: Public Buildings US Housing and Urban Disaster Recovery Community |To appropriate the grant award under the 2008 Disaster Recovery Program to the City of $5,076,399 $0 1 0
Development Development Block Grant Jacksonville received from the State of Florida Department of Community Affairs. Grant
(CDBG) funds will be used to repair damages to eighteen (18) projects in Duval County during
Tropical Storm Fay, involving drainage improvements, roof repairs/replacement and
miscellaneous repairs to facilities.
Recreation & Community Svcs: Florida Department of Elder |Senior Companion Senior Companions touch the lives of adults who need extra assistance to live $33,438 $0 0 0
Adult Services Affairs independently a peer volunteer program that provides services to elders at risk of
institutionalization due to chronic illnesses, disabilities or isolation. Senior Companion
volunteers provide: companionship and advocacy and respite to caregivers of frail elders.
Recreation & Community Svcs: US Department of Justice Safe Havens Grant - Enhanced|3yr continuation grant: Supervised Visitation and Safe Exchange Grant Program recipient $649,901 $0 0 12,064

Behavioral & Human Services

Integrated Services

to support the efforts of The Family Nurturing Center of Florida, Inc. (FNC). The
‘Enhanced Integrated Services program' will allow FNC to expand its services to the
Fourth Judicial Circuit, comprised of Duval, Clay, and Nassau Counties, via a
memorandum of agreement with COJ, Hubbard House, Quigley House, Jacksonville Area
Legal Aid, Micah's Place, Judge David Wiggins representing the Fourth Judicial Circuit
Court, Clay County, and Nassau County.
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ANTICIPATED GRANTS

MULTI-YEAR AWARDS OR RECURRING GRANTS REQUIRING NO CITY MATCH

Department: Division Grantor Grant Title Program Description Grant Award In—l-<|nd. Positions Part Time
Contribution Hours
Recreation & Community Svcs: US Department of Justice - |Arrest Grant Funding will be used to establish a Domestic Violence Court system for Duval County. $749,370) $0 6) 1,040
Behavioral & Human Services Office of Violence Against The City of Jacksonville is the lead agency, in partnership with JSO, the State Attorney's
Women Office, the Fourth Judicial Circuit Court, and Hubbard House. All city agencies will receive
funds.
Recreation & Community Svcs: US Department of Justice 2009 Recovery Act Edward The American Recovery and Reinvestment Act (ARRA) Justice Assistance Grant (JAG) $3,016,863 $0 11 0
Grants Compliance Byrne Memorial Justice encompasses a three-fold approach that includes law enforcement, prevention and
Assistance Grant Program targeted intervention to reduce crime in Duval County. The City of Jacksonville will
Local Solicitation allocate the JAG Recovery Act funding amount six community programs previously funded
under the Jacksonville Journey: Take A Step program. The funds will be utilized to retain,
create positions, and preserve the program services administered by approved providers
with an overall goal of achieving 50% reduction in recidivism for the target population by
2012 in Duval County.
Recreation & Community Svcs: US Department of Justice Edward Byrne Memorial This program serves the residents of Jacksonville/Duval County in enhancing safety and $733,382 $0 5 2600
Grants Compliance Justice Assistance Grant security, and providing opportunities for adult ex-offenders and juvenile offenders/ex-
Program offenders.
Recreation & Community Svcs: US Department of Labor Youth Build A unigue model that works with economically disadvantaged youth (males) ages 16/24 $574,622, $143,656 5 0
Grants Compliance that have a record of criminal activity. Since its inception in 1995 it has evolved into a
highly effective education and leadership development program for the City's hardest to
serve youth who are court involved. Over 80% of the Youth Build graduates are multiple
felons with the majority of the juveniles having been adjudicated as adults. Program
allows the students to construct or rehabilitate homes for the homeless and low income
people in the community. Students prepare for GED's/high school diplomas, vocational
school, or college. The curriculum integrates academics with life skills and job readiness
activities.
Recreation & Community Svcs: US Housing and Urban Community Development Block|Provide stipend to Adult Day Care Providers to assist families in caring for loved ones. $150,000 $0 0 0
Grants Compliance Development Grant Program The program is a continuation program with pending froms for CDBG.
Recreation & Community Svcs: US Department of Defense - |Defense Infrastructure Grant  |Grant will support Navy efforts to acquire development easements around Outlying Field $200,000| $0 0 0
Military Affairs, Veterans, & U.S. Navy Whitehouse. This is an on-going effort to prevent encroachment in the noise/crash zones
Disabled Svcs of OLF Whitehouse.
Recreation & Community Svcs: US Department of Defense - |Defense Reinvestment Grant |This grant supports the federal advocacy team that represents COJ on military issues. $125,000 $41,667 0 0
Military Affairs, Veterans, & U.S. Navy
D hiod C
Recreation & Community Svcs: US Department of Defense - |Wastewater Reuse System The St. John Water Management District is negotiating with NAS Jacksonville on funding $1,000,000 $0 0 0
Military Affairs, Veterans, & U.S. Navy Grant the construction of a wastewater reuse system for the base. The Navy cannot receive
Disabled Svcs state funding for construction projects so COJ Military Affairs would receive the grant and
act as fiscal agent.
$36,857,440 $185,323 69 21,885

TOTAL OF MULTI-YEAR AWARDS OR RECURRING GRANTS REQUIRING NO CITY MATCH (B1a) :
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ANTICIPATED GRANTS

MULTI-YEAR AWARDS OR RECURRING GRANTS THAT REQUIRE A CITY MATCH

—_— ) . Match Overmatch In-Kind - Part Time
Department: Division Grantor Grant Title Program Description Grant Award Requested Requested Contribution Positions Hours
Fire and Rescue: Emergency |Florida Department |Emergency Funds created by the Florida Legislature in 1993 to implement $116,000 $116,000 $0 $102,724 2 1,248
Preparedness of Community Management necessary improvements in the emergency management programs
Affairs Preparedness state-wide.
Assistance Grant
(EMPA)
Fire and Rescue: Emergency |Florida Department |Hazard Analysis To update the hazards for all facilities which have reported to the State $23,500 $23,500 $21,000 $0 1] 0
Preparedness of Community Program Emergency Response Commission the presence of those specific
Affairs Extremely Hazardous Substances designated by the U.S.
Environmental Protection Agency in quantities at or above the
Threshold Planning Quantity.
Fire and Rescue: Emergency |US Department of |Citizen Corps To promote volunteer activities that support homeland security and $8,000 $0| $2,000 $0| 0 1,248
Preparedness Homeland Security |Program (CCP) community safety throughout Duval County.
Fire and Rescue: Emergency |US Department of [Emergency To enable Duval County to better respond to catastrophic events by $156,000 $156,000 $0 $155,821 0 0
Preparedness Homeland Security [Management providing necessary support and training to the County's Emergency
& FEMA Preparedness Grant |Management Office.
(EMPG)
Fire and Rescue: Support Federal Emergency |Hazard Mitigation To install shutters to fire station windows and doors to prevent damage $100,000 $0 $25,000 $0 0 0
Service Management Grant Program to fire stations during high winds and rain.
Agency & Florida
Division of
Emergency
Management
Housing: Community US Department of |[The Weed and Seed |The program's objective is a comprehensive, multi-disciplinary $157,000 $54,765 $0 $0 0 0
Development Justice Program approach to combating violent crime, drug use, and gang activity in
high crime neighborhoods. The goal is to 'weed out' violence and drug
activity in high crime neighborhoods and then to 'seed' the sites with a
wide range of crime and drug prevention programs, human service
resources, and neighborhood restoration activities to prevent crime
from recurring. The strategy emphasizes the importance of a
coordinated approach, bringing together Federal, State and local
government, the community, and the private sector to form a
partnership to create a safe, drug-free environment.
Jacksonville Sheriff's Office US Department of |2009 COPS Hiring Hire 50 police officers to perform Community Policing activities for the $9,212,250 $0 $363,652] $0| 50| 0
Justice - Office of |Recovery Program Jacksonville Sheriff's Office. Project only includes salary and benefits
Community for 36 months.
Oriented Policing
Services
Public Works: Right of Way & US Department of |Hazard Mitigation As a Hazard Mitigation Grant Program project, the City of Jacksonville, $378,087 $126,029 $0 $0 0 0
Grounds Maintenance Homeland Security [Grant Program proposes to wind retrofit five (5) buildings by installing accordion
& FEMA shutters on windows; and a garage door braces to withstand wind
speed up to 120 miles per hour.
Recreation & Community Svcs:  |Corporation for Foster Grandparent |Foster Grandparents are individuals age 60 and over who thrive on $371,557 $81,046 $0 $19,410 4 1,300
Adult Services National & Program direct interaction with children and believe they can make a difference
Community in their lives. Income-eligible Foster Grandparents receive a modest
Services stipend to help offset the costs of volunteering. They devote their
volunteer service entirely to disadvantaged or disabled children
tutoring those with low literacy skills.

86



ANTICIPATED GRANTS

MULTI-YEAR AWARDS OR RECURRING GRANTS THAT REQUIRE A CITY MATCH

i ) . Match Overmatch In-Kind - Part Time
Department: Division Grantor Grant Title Program Description Grant Award Requested Requested Contribution Positions Hours
Recreation & Community Svcs:  |Corporation for Senior Corps Retired [RSVP is America's largest volunteer network for people age 55 and $83,797 $133,000 $0| $0| 3 1,300
Adult Services National & Senior Volunteer over. Volunteers provide service opportunities for those who want to
Community Program (RSVP) make a difference in their communities while maintaining the flexibility
Services to decide who and how frequently they serve. RSVP Tale tellers read
to pre-k and Kindergarten children to support children literacy skills.
Recreation & Community Svcs:  |Florida Department |RELIEF A state-funded program that provides in-home respite for homebound $84,958 $17,438 $0 $0 1] 0
Adult Services of Elder Affairs elders. Respite services allow the caregiver to leave the premises of
homebound elders for a brief period of time.
Recreation & Community Svcs:  |US Department of |Older Americans Act |Provides activities and programs that promote healthy living for $1,225,578 $1 $0 $0 56 5,200
Adult Services Health and Human citizens of Duval County 60 years of age and over.
Services
Recreation & Community Sves:  |US Department of  |Victims of Crime Act |The Three Victim Services Advocates supported by this grant inform $131,455] $32,864 $5,288 $32,864 3 0
Behavioral & Human Services  |Justice - Office of |(VOCA) Grant crime victims about the Victim Compensation application process,
Violence Against including wage loss, loss of support, disability, treatment expense,
Women mental health, property loss reimbursement, and burial assistance.
Jacksonville Public Library Institute of Museum |Library Services and [The JPL Center for Adult Learning (CAL) provides training to adult $78,512 $26,539 $0 $0 2 0
& Library Services |Technology Act learners in the use of technology and to access distance learning
(VASE-Volunteers As [programs. However, the CAL is able to directly serve a finite number of]
Special Educators: customers with paid staff. The Expanding Horizons Adult Literacy
Expanding Horizons |Project targets tutor recruitment and training among community
Adult Literacy organizations and faith-based groups that may already have both the
Program) volunteers and space to support services to adult learners. The project
also supports walk--in clinics and workshops for lower-level adult
learners who need individualized assistance to access web-based
instruction and perform online job-related activities.
Recreation & Community Florida Inland FIND (Harborview The purpose of this project will be to construct a restroom at the $175,000 $175,000] $42,000 $0 0 0
Services: Office of the Director [Navigation District [Restroom) Harborview Boat Ramp.
Recreation & Community Florida Inland FIND (Joe Carlucci  |This project will include contruction of additional parking and shoreline $225,000 $225,000 $54,000 $0 0 0
Services: Office of the Director |Navigation District |Boat Ramp) stabilization at the Joe Carlucci Boat ramp.
Recreation & Community Florida Inland FIND (Mayport Boat |This FIND project will include the design of dock renovation for $60,000 $60,000 $6,000 $0 0 0
Services: Office of the Director [Navigation District [Ramp) Mayport Boat Ramp as well as its extension.
Recreation & Community Florida Inland FIND (Sister's Creek |This project will consist of the construction of docks and a pump out of $270,000 $270,000 $64,800 $0 0 0
Services: Office of the Director [Navigation District |Dock and Pump Out) [the station.
TOTAL MULTI-YEAR AWARDS OR RECURRING GRANTS REQUIRING A CITY MATCH (B1b $12,856,694 $1,497,182 $583,740 $310,819 122] 10,296
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ANTICIPATED GRANTS

MISCELLANEOUS PROVISIONAL GRANTS

R ] . Match Overmatch In-Kind . Part Time
Department: Division Grantor Grant Title Program Description Grant Award Requested Requested Contribution Positions Hours
Central Operations: Grants |US Department of Energy Efficiency  [The City of Jacksonville/JEA has partnered with 15 other communities in the| $1,200,000 $0 $25,000 $0 0 0
Management Office Energy & SE Energy |and Conservation |southeast, in conjunction with the Southeast Energy Efficiency Alliance
Efficiency Alliance Block Grant (SEEA), to create an energy retrofit consortium. We intend to transform the
Program SE by achieving retrofits results at scale and creating models that can be
(competitive) replicated around the country.
Fire and Rescue: Rescue Florida Division of EMStar County Technology upgrades will serve to enhance emergency medical pre- $75,000 $0 $0 $0 0 0
Emergency Grant hospital services for the citizens of Jacksonville.
Management
Jacksonville Sheriff's Office  |Florida Department of [Edward Byrne Purchase system to enable access to fingerprints, ability to match more $106,845 $0 $0 $0 0 0
Law Enforcement Memorial Justice prints to crime scenes in less time.
Assistance Grant
(JAG)
Jacksonville Sheriff's Office  |Florida Department of |Edward Byrne Purchase a Work Assist Vehicle capable of reaching highest shelves in $15,000 $0 $0 $0 0 0
Law Enforcement Memorial Justice property and evidence facility.
Assistance Grant
(JAG) Fiscal Impact to Other City Departments:
No impact to other departments.
Jacksonville Sheriff's Office  |US Department of COPS Technology |Improve radiological detection capabilities in the port areas. $700,000) $0 $0 $0 0 0
Justice & Community [Program
Oriented Policing
Services
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grants to reduce or eliminate flooding to homeowners' properties $215,797| $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program in Duval County.
Florida Division of (10131 Paxton
Emergency Road)
Management
Fire and Rescue: US Department of Severe Repetitive  [Mitigation grants to reduce or eliminate flooding to homeowners' properties $230,046 $0) $0) $0) 0 0
Emergency Preparedness Homeland Security & [Loss Program (6744 |in Duval County.
Florida Division of Bakersfield Dr)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grants to reduce or eliminate flooding to homeowners' properties $243,986 $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (6842 |in Duval County.
Florida Division of Bakersfield Dr)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  |[Mitigation grants to reduce or eliminate flooding to homeowners' properties $253,470| $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (7038|in Duval County.
Florida Division of Seneca Ave)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grants to reduce or eliminate flooding to homeowners' properties $254,436 $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (6906 |in Duval County
Florida Division of Bakersfield Dr)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grant to reduce or eliminate flooding to homeowners' properties in $258,470| $0 $0 $0 0 0

Emergency Preparedness

Homeland Security &
Florida Division of
Emergency
Management

Loss Program (6768
Bakersfield Dr.)

Duval County.
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ANTICIPATED GRANTS

MISCELLANEOUS PROVISIONAL GRANTS

R ] . Match Overmatch In-Kind . Part Time
Department: Division Grantor Grant Title Program Description Grant Award Requested Requested Contribution Positions Hours
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grants to reduce or eliminate flooding to homeowners' properties $291,858| $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (1580 |in Duval County.
Florida Division of Navaho Ave.)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  |Mitigation grant to reduce or eliminate flooding to homeowners' properties in $338,782] $0 $0 $0 0 0
Emergency Preparedness Homeland Security & |[Loss Program (3915 |Duval County.
Florida Division of San Jose Blvd)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  [Mitigation grants to reduce or eliminate flooding to homeowners' properties $474,667 $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (5138|in Duval County.
Florida Division of Martha Ann Dr)
Emergency
Management
Fire and Rescue: US Department of Severe Repetitive  [Mitigation grants to reduce or eliminate flooding to homeowners' properties $671,489 $0 $0 $0 0 0
Emergency Preparedness Homeland Security & [Loss Program (5180 |in Duval County.
Florida Division of Martha Ann Dr)
Emergency
Management
Supervisor of Elections Florida Elections Elections Activities [Mailing or publishing sample ballots which must include additional $164,261 $0 $24,639 $0 0 0
Activities Grant Program information on voting procedures, voting rights or voting technology.
Fire and Rescue: Fire Federal Emergency Assistance to To enable JFRD to purchase essential equipment, Knox Boxes. $400,000) $100,000 $0 $0 0 0
Operations Management Agency |Firefighters Grant
Fire and Rescue: Fire US Department of Port Security Grant |[Construct a dock to house marine safety CBRNE capable fire suppression $1,100,000 $275,000 $0 $0 0 0
Operations Homeland Security boat purchased out of a prior year grant.
Fire & Rescue: Fire Training |Federal Emergency Assistance to To provide Fire Department personnel with the necessary fitness equipment $100,000 $25,000 $0 $0 0 0
Management Agency |Firefighters Grant  |to enable them to meet the physical requirements of their jobs.
Fire and Rescue: Rescue Florida Department of |Emergency EMS matching grant to provide medical supplies and equipment. Grant $300,000 $75,000 $0 $0 0 0
Health Management process is competitive.
Systems Grant
Program
Housing: Housing Services |US Department of Sustainable The Sustainable Communities Planning Grant Program (the Program) is $2,500,000 $175,000 $0 $0 0 0
Housing and Urban Communities intended to help build the capacity of communities to address the complex
Development Planning Grant challenges of growth and revitalization in the 21st century in a
Program comprehensive, multidisciplinary way. Funding from this Program will
support the development and implementation of Sustainable Regional
Development Plans.
Recreation & Community US Department of Homeless Veterans |To provide a continuum of care for 120 homeless Veterans. Services will $297,850 $29,785 $0 $0 3 0
Svcs: Military Affairs, Labor Reintegration include: case management, job counseling, job placement, career
Veterans, & Disabled Svcs Program training/vouchers, social services support and transitional housing
Recreation & Community National Endowment |America's Historical | The Ritz Theatre and Museum is seeking funding to hire a collections $159,898| $45,961 $0 $45,961 2 1,650

Services: Community
Programming

for the Humanities

& Cultural
Organizations

conservation professional to train museum staff and guide the development
and implementation of a plan for ongoing environmental monitoring,
conservation of artifacts and care of exhibit collections.
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ANTICIPATED GRANTS

MISCELLANEOUS PROVISIONAL GRANTS

R ] . Match Overmatch In-Kind . Part Time
Department: Division Grantor Grant Title Program Description Grant Award Requested Requested Contribution Positions Hours

Recreation & Community Florida Communities  |Florida Communities| The grant would provide a match of funds for the City to acquire the Half $375,000 $225,000 $187,500 $0 0 0
Services: Waterfront Trust Trust Grant Program|{Moon Island Boat Ramp. The project is located adjacent to the existing City-
Management Programming owned Half Moon Island Preserve property. The project includes a boat

ramp and would provide deep water access to the waterways in north

Jacksonville.
Recreation & Community Florida Communities  [Florida Forever The grant would provide match of funds for the city to acquire the Mandarin $2,030,000 $600,000 $0 $0 0 0
Services: Waterfront Trust Communities Trust |Park Expansion property which is located adjacent to the existing City-
Management Programming Grant Fund owned Mandarin Park property. The project is located on Julington Creek

and would provide deep water access to the waterways of south

Jacksonville.

TOTAL MISCELLANEOUS PROVISIONAL GRANTS (Blc $12,756,856 $1,550,746 $237,139 $45,961 5 1,650
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND

Summary of Subfunds

Personnel Operating Capital Debt Grants Other FY 11

S/F Description Expenses Expenses Outlay Service and Aids Uses Budgeted
011 General Fund-GSD 531,922,100 209,172,576 7,233,859 100,813,529 34,688,108 106,535,666 990,365,838
012 Mosquito Control 22,159 45,198 20,000 87,357
015 Property Appraiser 7,211,949 1,563,866 1 72 8,775,888
016 Clerk of the Court 1,438,629 1,184,407 1 946,096 3,569,133
017 Tax Collector 11,117,375 3,575,314 2 55,575 15,000 14,763,266
018 Emergency Reserve 44,362,825 44,362,825
019 Public Safety Initiative 540,864 970,831 1 7,771,466 800,000 10,083,162
Total General Fund 552,253,076 216,512,192 7,253,864 100,869,176 42,459,574 152,659,587  1,072,007,469

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND

| REVENUE SOURCES |

Fines and
_ Forfeits 0.4%
Miscellaneous Revenue Other Sources 16.2%
2.4%

Charges for Service 6.8%
Licenses and Permits
0.7%

Intergovernmental
Revenue 11.6%

Taxes 61.9%

[ EXPENDITURES BY CATEGORY |

Operating Expenses
20.2% Grants and Aids 4.0%

Debt Service 9.4%
Capital Outlay 0.7% ’

Other 14.2%

Personnel Expenses
51.5%
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SF 011 GENERAL FUND - GSD

CITY OF JACKSONVILLE, FLORIDA

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Taxes 616,981,287 640,118,009 663,767,784 23,649,775 3.7%
Licenses and Permits 7,883,043 8,067,732 7,775,760 -291,972 -3.6%
Intergovernmental Revenue 122,019,174 129,621,978 124,288,082 -5,333,896 -4.1%
Charges for Services 57,667,904 60,796,657 59,241,942 -1,554,715 -2.6%
Fines and Forfeits 3,363,548 4,150,663 3,329,800 -820,863 -19.8%
Miscellaneous Revenue 34,173,188 26,165,563 24,172,243 -1,993,320 -7.6%
Other Sources 109,793,953 112,579,811 107,790,227 -4,789,584 -4.3%
951,882,096 981,500,413 990,365,838 8,865,425 0.9%

EXPENDITURES
Personnel Expenses 500,803,076 539,670,425 531,922,100 -7,748,325 -1.4%
Operating Expenses 218,698,388 189,460,662 209,172,576 19,711,914 10.4%
Capital Outlay 10,599,417 8,453,794 7,233,859 -1,219,935 -14.4%
Debt Service 76,776,359 86,062,998 100,813,529 14,750,531 17.1%
Grants and Aids 33,216,898 34,589,906 34,688,108 98,202 0.3%
Other Uses 109,922,345 123,262,628 106,535,666 -16,726,962 -13.6%
950,016,484 981,500,413 990,365,838 8,865,425 0.9%

The General Fund - General Services District (GSD) is a major component of the City’s budget and includes
most basic municipal services and those that are not required to be accounted for in another subfund. Aside
from special revenue funds and trust funds, which have been established to account for revenue that is
restricted to special uses, virtually all of the City’s revenue from taxes, licenses and permits, state-shared
revenue distributions and charges for municipal services are accounted for in the General Fund - GSD.
Revenue streams in the General Fund —GSD may have some limitations imposed on them; however, most
may be appropriated for any lawful purpose.

The total General Fund — GSD budget for FY 11 is $990,365,838, which is an increase of $8,865,425 or 0.9%,
from the original budget from the prior year. Of the total budget, 67% of General Fund revenue comes from
taxes, with Ad Valorem taxes representing 49% of total revenue. As has been the case in recent years, the
emphasis remains on Public Safety. Over half (52.5%) of General Fund - GSD expenditures are being
allocated to public safety.

Revenues

Taxes consist of Ad Valorem taxes, Sales and Use Taxes, Franchise Fees and Utility Service Taxes. The FY
11 Ad Valorem estimate increased $15.4 million over the prior year. Franchise Fees increased by $4.5 million
as did Utility Service Taxes by $3.7 million, which is mainly due to increases in the revenue collected from JEA
for these two sources of $3.5 million and $4.1 million, respectively.

Licenses and Permits include Occupational Licenses, Business Taxes, Street Vending Registration Fees and
Refueling Permits. The largest portion of this revenue is Occupational Licenses for the City. This area
accounts for $244,439 of the decrease in this area.

Intergovernmental Revenue encompasses all forms of state shared revenues. The decrease is being driven by
anticipated reductions in State shared revenues, including reductions in County & Municipal sale tax revenues
of $2.6 million, 8" cent gas tax collections of $0.6 million and State shared ' cent sales tax revenues of $2.1
million.
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CITY OF JACKSONVILLE, FLORIDA

Charges for Services represent the various fees that are charged for services provided by General Fund
departments. The major departmental revenues in this area include Ambulance Services revenue,
contributing $15.9 million of the total and various Office of the Sheriff revenues, including inmate services,
off duty reimbursement, alarm & incident fees and reimbursements from other agencies for police
services, which contributed $11.3 million of the total. This area also includes the revenue generated by
Indirect Cost allocation, which makes up $18.8 million of the total budget. The net reduction of the $1.6
million is due primarily to a $2.0 million decrease in the revenue received from the Duval County School
Board for School Resource Officers and a $901,815 decrease in revenue received from JPA for port
security. These decreases are somewhat offset by a $969,360 increase in Ambulance Service revenue.

Fines and Forfeit includes such County fines as Traffic Fines, Sheriffs Fines and Estreatures, Faulty
Equipment Compliance Fees, Civil Fines and Penalties, Code Violations, Animal Care & Control Civil
Penalties and Parking Fines. The decrease in this area is mainly due to a $351,863 reduction in Sheriff's
Fines and Estreatures and a $199,079 reduction in traffic court fines for the county and circuit court.

Miscellaneous Revenue encompasses a wide variety of revenues including but not limited to Concession
Sales, Earnings on Investments, Nuisance Abatement, Rental of City Facilities, Public Building Charges
and Reimbursement for Florida Department of Transportation Streetlight Maintenance. The largest
component of Miscellaneous Revenue is Investment Earnings, which makes up over $7.9 million of the
total. The main impetus for the reduction in Miscellaneous Revenues is a decrease of $1.8 million in
Investment Earnings from the prior year.

Other Sources include transfers into the General Fund from component units totaling $101.7 million and
other subfunds totaling $4.9 million as well as Banking Fund Loan proceeds of $1.2 million. The
decrease of $4.8 million is mainly due to reductions of $4.6 million in transfers from other funds and a
$2.7 million decrease in Banking Fund Loan proceeds. These reductions are partially offset by a $2.5
million increase in transfers from component units.

Expenditures

Personnel Expenses experienced a $7.7 million decrease that is being driven largely by a 3% salary line
reduction and the elimination of 68 positions. These reductions are being offset by increases in terminal
leave of $1.0 million, leave sellback of $1.2 million, pension costs of $3.4 million and workers’
compensation costs of $1.4 million.

Operating Expenses saw a net increase of $19.7 million. The main impetus for the jump is the removal of
a $21.8 million negative extraordinary lapse that was budgeted in FY 10, a $2.7 million increase in
hardware/software licenses in the Office of the Sheriff and a $2.3 million increase in the cost of utilities.
These increases are partially offset by reductions in Radio Internal service allocation costs of $1.1 million,
Vehicle Replacement internal service allocation costs of $1.8 million, ITD Data Center Services internal
service allocation costs of $2.3 million, $1.3 million is Contractual Services and $0.8 million in Travel and
Training.

Capital Outlay funding consists of $3.1 million for library materials, $2.4 million for public buildings
improvements, $1.2 million for equipment, including computer hardware/software for the Office of the
Sheriff, and $0.5 million for other departments and various smaller capital items. The net $1.2 million
decrease is mainly due to a $2.7 million reduction in Banking Fund capital and a $0.5 million reduction in
library materials which is somewhat offset by a $1.8 million increase in public buildings improvements.

Debt Service includes bond and Banking Fund interest and principal payments as well as funding for
paying agent fees. Banking fund debt repayment increased $7.6 million while debt repayment related to
bond issues increased by $6.7 million. Fiscal agent fees, which include the cost of letter of credit facilities
for variable rate debt, increased by $0.4 million.

Grants and Aids includes monies budgeted for Public Service Grants and a contractually obligated
contribution to Shands Medical Center — Jacksonville to provide health care for indigent residents.
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CITY OF JACKSONVILLE, FLORIDA

Other Uses includes Intra/Interfund Transfers, Indirect Cost allocations, Supervision Allocations,
Designated/Undesignated Contingencies, Transfers to Component Units and payments to fiscal agents.
The $16.7 million decrease is made up of a $13.1 million decrease in transfers out to other funds, a $1.8
million decrease in contingencies, a $1.2 million decrease in transfers to component units and a $0.7
million decrease in indirect cost allocations.

The graph below shows the budgeted expenditures by function for FY 11. The emphasis on police and
fire services is evident by the fact that over half of the city’s budget is spent on public safety activities.

Economic Environment Other Disbursements

0,
1.1% 19.6% General Government

Culture and Recreation 8.8%

6.2%

Human Services
6.5%

Transportation
4.0%

Physical Environment

1.2%
Public Safety

52.7%

Supplemental information

As noted above, the General Fund — GSD is the City’s primary fund for operations. Given the relative
size and importance of this fund and the focus that this fund receives as a result, the next several pages
are devoted to showing a greater level of detail within this fund than for the other funds in this publication.

The first page in this presentation provides greater detail on the revenues received by the fund. These
include the main source of revenue for the fund, property (ad valorem) taxes, and also indicates total
amount of distributions made to the seven tax increment finance (TIF) districts within the county. Five of
these districts are within the City, with the remaining two TIF districts lying within the City of Jacksonville
Beach. The schedule also provides information on the other non-departmental revenues within the City
as well as provides a breakdown of revenues that are attributable to the various operating departments in
the General Fund — GSD.

The second page shows additional detail for three of the non-departmental revenues — Interfund
transfers, contributions from other local units and state shared revenues. The detailed information that is
shown for these three accounts on page 2 sum to the total for each of these accounts that are listed on
the prior page.

The third page provides an overview of the departmental and non-departmental expenses for the General
Fund — GSD. The following five pages provide additional detail for the accounts shown in bold on those
pages. As with the revenue detailed information, the expense account detail will sum to the total shown
on the overall expenditure schedule.

The final page in this detailed series on the General Fund — GSD indicates the number of authorized full-
time positions for the prior fiscal year and the current fiscal year, showing the changes from year to year.
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICE DISTRICT

SCHEDULE OF REVENUES

NON-DEPARTMENTAL REVENUES

AD VALOREM TAXES
DISTRIBUTIONS TO TAX INCREMENT DISTRICTS

NET AD VALOREM TAXES

SALES AND USE TAXES

FRANCHISE FEES

UTILITY SERVICE TAXES

BUSINESS TAXES

FEDERAL PAYMENTS IN LIEU OF TAXES
STATE SHARED REVENUES
CONTRIBUTIONS FROM OTHER LOCAL UNITS
GENERAL GOVERNMENT

PHYSICAL ENVIRONMENT

COURT-RELATED REVENUES

OTHER CHARGES FOR SERVICES
VIOLATIONS OF LOCAL ORDINANCES
OTHER FINES AND/OR FORFEITS

INTEREST, INCL PROFITS ON INVESTMENTS
RENTS AND ROYALTIES

DISPOSITION OF FIXED ASSETS

CONTRIB & DONATIONS FROM PRIVATE SOURCES
GAIN OR LOSS ON SALE OF INVESTMENTS
OTHER MISCELLANEOUS REVENUE
CONTRIBUTIONS FROM OTHER FUNDS

NON OPERATING SOURCES

TOTAL NON-DEPARTMENTAL REVENUES

DEPARTMENTAL REVENUES

ADVISORY BOARDS

CENTRAL OPERATIONS

CITY COUNCIL

ENVIRONMENTAL & COMPLIANCE
FINANCE

FIRE AND RESCUE

HUMAN RIGHTS COMMISSION
MAYOR'S OFFICE

MEDICAL EXAMINER

OFFICE OF THE SHERIFF
PLANNING AND DEVELOPMENT
PUBLIC LIBRARIES

PUBLIC WORKS

RECREATION & COMMUNITY SERVICES
SUPERVISOR OF ELECTIONS

TOTAL DEPARTMENTAL REVENUES

TOTAL GENERAL FUND - GSD REVENUES

FY 09
ACTUAL

478,984,909
-20,445,723

458,539,186

1,100,835
38,891,051
118,450,216
7,883,243
33,751
121,214,446
97,811,493
180
130,505
144
15,089,646
9,538
1,539,109
6,523,644
580,225
61,692
25,180
8,841,751
8,319,844
6,018,032
738,301

891,802,012

286,573
167,013
362,762
814,806
77,148
25,211,758
97,361

45
1,026,818
17,277,558
937,899
1,558,884
10,838,859
1,304,535
118,065

60,080,084

951,882,096

FY 10
BUDGET

490,818,314
-20,732,907

470,085,407

1,131,466
39,444,236
129,456,900
8,065,932
30,000
129,200,828
99,187,538

19,056,977
24,801
1,859,614
10,995,038
580,235
75,000

5,392,812
9,562,963

924,149,747

100,651
142,309
277,300
1,269,875
66,160
20,301,768
94,850

1,262,015
19,804,380
1,097,445
1,553,274
8,299,148
1,260,481
1,821,010

57,350,666

981,500,413

2010-2011 ANNUAL BUDGET

FY 11
APPROVED

506,689,525

-21,156,253

485,533,272

1,138,500
43,924,385
133,171,627
7,775,760
25,000
123,857,232
101,687,538

18,818,729
24,801
1,660,535
7,940,834
680,235
40,000

5,278,729
4,937,689

936,494,866

299,651
168,409
428,855
1,320,637
58,257
21,276,449
109,550

1,122,707
14,894,118
1,328,524
1,553,325
9,644,323
1,656,167
10,000

53,870,972

990,365,838
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
VARIOUS REVENUE DETAIL

FY 09 FY 10 FY 11
INTERFUND TRANSERS IN (CONTRIBUTIONS FROM OTHER FUNDS) ACTUAL BUDGET APPROVED
TRANSFER FR EMERGENCY CONTIG TO GF-GSD 1,813,120
TRANSFER FR CONCUR MGMT SYS TO GF-GSD 408,188 343,281 176,816
TRANSFER FR ENVIRON PROTECTNTO GF-GSD 25,000 25,000 25,000
TRANSFER FR SOUTHSIDE TID TO GF-GSD 790,947 532,209
TRANSFER FR JIA REDV TID TO GF-GSD 4,651,165 4,305,113 4,064,064
TRANSFER FR COMMUNITY DEV TO GF-GSD 183,177 139,600 139,600
TRANSFER FR CODE ENF/REV FD 1L.2 750,501
TRANSFER FR SELF INSURANCE TO GF-GSD 2,145,902
TOTAL INTERFUND TRANSFERS IN 6,018,032 9,562,963 4,937,689
FY 09 FY 10 FY 11
CONTRIBUTIONS FROM OTHER LOCAL UNITS ACTUAL BUDGET APPROVED
JEA - CONTRIBUTIONS TO/FROM
CONTRIBUTIONS FROM COMPONENT UNIT 76,094,124 79,007,260 81,921,684
CONTRIBUTION FROM JEA/WATER&SEWER 20,593,422 20,180,278 19,765,854
JEA/WS - CONTRIBUTIONS TO/FROM
DEBT SVC REVENUE FROM COMPONENT UNIT 1,123,947
TOTAL CONTRIBUTIONS FROM OTHER LOCAL UNITS 97,811,493 99,187,538 101,687,538
FY 09 FY 10 FY 11
STATE SHARED REVENUE DETAIL ACTUAL BUDGET APPROVED
1/2 CENT SALES TAX 70,510,011 74,818,660 72,728,053
ALCOHOLIC BEVERAGE LICENSE 617,636 635,308 615,000
GASOLINE TAXES 7TH CENT 3,794,312 3,821,384 3,741,717
INSURANCE AGENTS LICENSES 245,665 200,000 200,000
MOBILE HOME LICENSES 352,108 357,000 300,000
MOTOR FUEL USE TAX - COUNTY 35,144 40,383 29,585
MUNICIPAL FUEL TAX REFUND 186,238 185,325 228,562
REV SHARED-1/17 CIGARETTE TAX 503,483 526,041 421,035
REV SHARED-8TH CENT GAS TAX 5,944,914 6,289,320 5,738,720
REV SHARED-COUNTY SALES 16,833,634 18,560,074 17,152,814
REV SHARED-MUNICIPAL SALES 14,834,457 16,441,057 15,297,051
REV SHARED-POPULATION(6.24) FS248.23(2) 5,597,330 5,643,506 5,671,724
SPECIAL FUEL & MOTOR FUEL USE TAX 4,758 6,105 2,150
SURPLUS GAS TAX 1,754,757 1,676,665 1,730,821
TOTAL STATE SHARED REVENUE 121,214,446 129,200,828 123,857,232
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICE DISTRICT

SCHEDULE OF EXPENDITURES

DEPARTMENTAL EXPENSES

ADVISORY BOARDS

CENTRAL OPERATIONS

CITY COUNCIL

COURTS

ENVIRONMENTAL & COMPLIANCE
FINANCE

FIRE AND RESCUE

GENERAL COUNSEL

HUMAN RIGHTS COMMISSION
MAYOR'S OFFICE

MEDICAL EXAMINER

OFFICE OF THE SHERIFF
PLANNING AND DEVELOPMENT
PUBLIC DEFENDER

PUBLIC HEALTH

PUBLIC LIBRARIES

PUBLIC WORKS

RECREATION & COMMUNITY SERVICES
STATE ATTORNEY

SUPERVISOR OF ELECTIONS

TOTAL DEPARTMENTAL EXPENSES

NON-DEPARTMENTAL EXPENSES

BOND RELATED FEES - DEBT
CONTINGENCIES

COUNCIL - MISC APPROPRIATIONS/EXPENSES
INTER-LOCAL AGREEMENTS
NON-DEPARTMENTAL MISC APPROPRIATIONS
NON-DEPARTMENTAL MISC EXPENDITURES
SUBFUND LEVEL ACTIVITY

TRANSFER OUT - DEBT FISCAL AGENT FEES
TRANSFER OUT - DEBT SVC INTEREST
TRANSFER OUT - DEBT SVC PRINCIPAL
TRANSFER OUT TO OTHER FUNDS

TOTAL NON-DEPARTMENTAL EXPENSES

TOTAL GENERAL FUND - GSD EXPENDITURES

FY 09
ACTUAL

462,333
19,708,711
8,812,745
1,470,845
17,588,107
7,412,680
154,804,534
424,559
1,223,347
3,161,317
2,927,141
330,721,726
8,446,580
882,098
1,319,276
37,131,471
81,902,890
49,099,032
459,180
7,506,407

735,464,978

731,712

333,005
2,710,537
1,825,994

34,866,483
17,960,624

25,702,966
41,093,247
89,325,041

214,549,609

950,016,484

FY 10
BUDGET

425,010
21,315,231
9,185,120
1,565,264
18,357,170
7,515,157
164,252,518
326,841
1,301,632
3,247,473
3,128,100
355,660,019
7,916,202
944,431
732,899
41,789,848
79,638,300
50,921,555
431,322
8,556,799

777,210,891

896,884
13,861,912
328,459
2,877,195
1,691,197
41,554,764
-7,344,565

37,524,818
32,326,030
80,572,828

204,289,522

981,500,413

FY 11

APPROVED

404,068
20,265,271
8,883,614
852,580
17,932,245
6,921,766
163,801,008
308,651
982,048
2,946,609
2,839,653
350,387,721
7,473,512
936,989
769,049
39,602,759
79,769,323
49,765,389
188,343
9,493,916

764,524,514

330,000
12,053,552
323,275
2,745,904
1,284,845
48,897,583
15,144,411
1,017,158
37,530,735
38,994,790
67,519,071

225,841,324

990,365,838
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED
BOND RELATED FEES - DEBT
FISCAL AGENT FEES GF-GSD 731,712 896,884 330,000
TOTAL BOND RELATED FEES - DEBT 731,712 896,884 330,000
CONTINGENCIES
SP COUNCIL CONTINGENCY-SUPV OF ELECTIONS 216,807
EXECUTIVE OP CONTINGENCY - MAYOR 125,000 125,000
EXECUTIVE OP CONTINGENCY - JOINT 250,000
SP COUNCIL CONTINGENCY-SH HEALTH SVCS 535,191
EXECUTIVE OP CONTINGENCY - COUNCIL 125,000 125,000
FEDERAL PROGRAMS CONTINGENCY 2,081,404 704,648
FEDERAL MATCHING GRANTS (B1-B) 1,418,596 1,184,122
BUDGET STABILIZATION CONTINGENCY 9,556,721 9,447,975
SP COUNCIL CONTINGENCY - JESB 20,000
TOTAL CONTINGENCIES 13,861,912 12,053,552
COUNCIL - MISC APPROPRIATIONS/EXPENSES
F.R.S.S. TIME BUYBACK 333,005 328,459 323,275
TOTAL COUNCIL - MISC APPROPRIATIONS/EXPENSES 333,005 328,459 323,275
INTER-LOCAL AGREEMENTS
ATLANTIC BCH LIFEGUARD/BCH CLEAN-UP 175,709 180,983 186,410
ATLANTIC & NEPTUNE BCH FIRE SERVICE 220,279 226,889 233,696
BEACHES-SOLID WASTE DISPOSAL CHARGES 1,562,604 1,695,088 1,528,606
NEPTUNE BCH LIFEGUARD/BCH CLEAN-UP 179,869 185,266 190,824
ATLANTIC BCH LG/BCH-CAPITAL ONLY 9,000 9,000 9,000
JACKSONVILLE BCH LIFEGUARD/BCH CLEAN-UP 563,076 579,969 597,368
TOTAL INTER-LOCAL AGREEMENTS 2,710,537 2,877,195 2,745,904
NON-DEPARTMENTAL MISC APPROPRIATIONS
TAX DEED PURCHASES 25,576 15,000 25,600
REFUND - TAXES OVERPD/ERROR/CONTROVERSY 13,417 15,000 13,500
NORTH FLORIDA REGIONAL COUNCIL 368,015 371,039 368,015
MUNICIPAL DUES & AFFILIATION 198,050 147,092 388,681
BANKING FUND DEBT REPAYMENT - ZOO 736,193 658,575
415 LIMIT PENSION COST 2,107 1 4,504
BUSINESS IMPRYV DISTRICT-DOWNTOWN VISION 229,747 229,747 229,747
METRO PLANNING ORGASSESSMENT 224,399 226,243 225,130
SUBSIDIZED PENSION FUNDS 28,490 28,500 29,668
TOTAL NON-DEPARTMENTAL MISC APPROPRIATIONS 1,825,994 1,691,197 1,284,845
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED

NON-DEPARTMENTAL MISC EXPENDITURES

CITYWIDE INTERNAL SVC ALLOCATION 187,917 166,933 10,000

LICENSE AGREEMENTS AND FEES 6,631

WATER SEWER EXPANSION AUTHORITY 339,225 436,030 334,672

TRANSITIONAL GOVERNMENT-MAYORIAL 75,000

LOBBYIST FEES 619,311 657,862 291,612

FILING FEE LOCAL ORD-PUBLIC DEFENDER 11,207 38,000 30,000

SMG - ACC CHAMPIONSHIP GAME 0

CONTRIBUTION TO SHANDS JAX MEDICAL CENTR 23,775,594 23,775,594 23,775,594

BJP 20% GAS TAX CONTRIB TO FISCAL AGENT 1,676,665 1,730,821

CIP DEBT PAYBACK TO BANKING FUND 2,884,836 8,237,217 14,633,021

CITYWIDE BANKING FUND ALLOCATIONS 118,724 40,166

ANNUAL INDEPENDENT AUDIT 386,200 500,000 315,000

COMMUNITY ORGANIZATION FACILITY RENTS 45,185

FILING FEE LOCAL ORD-STATE ATTORNEY 52,000 52,000 52,000

FLORIDA/GEORGIA GAME BLEACHERS 288,307 269,379

FLORIDA/GEORGIA GAME COSTS 400,000

SMG - GATOR BOWL GAME 290,059 50,000 300,000

JUVENILE JUSTICE 5,867,917 5,924,297 6,673,853
TOTAL NON-DEPARTMENTAL MISC EXPENDITURES 34,866,483 41,554,764 48,897,583
SUBFUND LEVEL ACTIVITY

PROPERTY LEASE W/ WJCT-JAZZ FESTIVAL 30,000 30,000 30,000

JTA - CONTRIBUTIONS TO/FROM 1,216,008 1,220,350 1,254,804

PERSONNEL LASPE-CONTINGENCY -6,077,170 -5,073,863

ASH SETTLEMENT-BANKING FUND REPAYMENT 1,478,655 2,077,541

JHOFA - CONTRIBUTIONS TO/FROM 7,819

JEDC - CONTRIBUTIONS TO/FROM 10,658,720 9,692,005 8,866,911

GENERAL FUND - GENERAL SERVICE DISTRICT 1,853,597

COLLECTIVE BARGAINING-CONTINGENCY -20,655,228

JPA - CONTRIBUTIONS TO/FROM 2,715,824 8,445,478 7,989,018
TOTAL SUBFUND LEVEL ACTIVITY 17,960,624 -7,344,565 15,144,411
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED
TRANSFER OUT - DEBT FISCAL AGENT FEES
TRF FR 011 GF TO 22Z - FISCAL AGENT FEES 431
TRF FR 011 GF TO 25C COURTHOUSE DEBT 450
TRF FR 011 GF TO 25A - FISCAL AGENT FEES 1,350
TRF FR 011 GF TO 259 - FISCAL AGENT FEES 998,122
TRF FR 011 GF TO 256 - FISCAL AGENT FEES 450
TRF FR 011 GF TO 255 - FISCAL AGENT FEES 2,950
TRF FR 011 GF TO 253 - FISCAL AGENT FEES 2,950
TRF FR 011 GF TO 22Y - FISCAL AGENT FEES 431
TRF FR 011 GF TO 222 - FISCAL AGENT FEES 500
TRF FR 011 GF TO 22W - FISCAL AGENT FEES 431
TRF FR 011 GF TO 22U - FISCAL AGENT FEES 431
TRF FR 011 GF TO 22| - FISCAL AGENT FEES 1,000
TRF FR 011 GF TO 22C - FISCAL AGENT FEES 2,950
TRF FR 011 GF TO 229 - FISCAL AGENT FEES 400
TRF FR 011 GF TO 227 - FISCAL AGENT FEES 431
TRF FR 011 GF TO 225 - FISCAL AGENT FEES 431
TRF FR 011 GF TO 22X - FISCAL AGENT FEES 500
TRF FR 011 GF TO 254 - FISCAL AGENT FEES 2,950
TOTAL TRANSFER OUT - DEBT FISCAL AGENT FEES 1,017,158
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED
TRANSFER OUT - DEBT SVC INTEREST
TRF FR 011 GF TO 22H-06C ETR/CARLING 296,272 506,487 195,928
TRF FR 011 GF TO 22E-95A/88A ETR 113,932
TRF FR 011 GF TO 22C-ETR 2005A 1,191,059 1,179,399 1,168,769
TRF FR 011 GF TO 229-03AETRRIB/PROTON BM 528,522 650,549 612,965
TRF FR 011 GF TO 227-03B&C ETR BONDS 1,525,316 1,695,646 1,684,805
TRF FR 011 GF TO 225-02 LOCAL GVT TAX 2,228,974 2,172,334 2,038,745
TRF FR 011 GF TO 222-93 ETR FOR DSl 311,980 2,084,808 2,233,783
TRF FR 011 GF TO 22U-01 RCR SALES TAX 4,076,341 3,851,036 3,432,400
FUTURE DEBT - INTEREST REPAYMENT 6,697,546
TRF FR 011 GF TO 25C-COURTHOUSE DEBT 2,541,789
TRF FR 011 GF TO 22T-99A ETR REF&IMPRV 675,457 828,894
TRF FR 011 GF TO 221-96 RCR SALES TX BDS 188,272 136,919 136,093
TRF FR 011 GF TO 561-ADAM'S MARK 407,799 371,830 334,546
TRF FR 011 GF TO 4F6-EQUESTRIAN CNT 109,525
TRF FR 011 GF TO 25D-COURTHOUSE DEBT 1,787,040
TRF FR 011 GF TO 25B-09C SPEC REV 1,516,800
TRF FR 011 GF TO 25A-09AB&C 2,439,816
TRF FR 011 GF TO 259-08A&B (97'S&02) 925,019 2,404,817 3,435,368
TRF FR 011 GF TO 256-07 ETR (INT) 1,619,354 1,840,219 1,780,281
TRF FR 011 GF TO 22W-01B ETR/SHIPYARDS 1,886,377 2,094,639 2,031,237
TRF FR 011 GF TO 254-06B ETR REF 308,389 357,877 337,837
TRF FR 011 GF TO 253-06A ETR BONDS 1,448,488 1,683,482 1,656,880
TRF FR 011 GF TO 239-HUD 108LOAN/HTV ASC 16,434 5,832
TRF FR 011 GF TO 22Z-02B ETR BNDS/SHANDS 2,215,619 2,644,569 2,537,867
TRF FR 011 GF TO 22Y-02 GUAR ENTITLEMENT 4,974,371 4,920,101 4,782,193
TRF FR 011 GF TO 22X-02A ETR REFUNDING 764,990 992,895 608,458
TRF FR 011 GF TO 255-06C ETR 243,846 237,135
TRF FR 011 GF TO 4D6-PERFORMING ARTS 51,568
TOTAL TRANSFER OUT - DEBT SVC INTEREST 25,702,966 37,524,818 37,530,735
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED

TRANSFER OUT - DEBT SVC PRINCIPAL
TRF FR 011 GF TO 22Z-02B ETR BNDS/SHANDS 2,048,750 2,325,000 2,400,000
TRF FR 011 GF TO 239-HUD 108 LOAN/HTV AS 84,714 95,000
TRF FR 011 GF TO 253-06A ETR BONDS 1,370,000
TRF FR 011 GF TO 254-06B ETR REF 1,490,000
TRF FR 011 GF TO 255-06C ETR 436,613
TRF FR 011 GF TO 256-07 ETR 1,003,854 1,060,000 1,105,000
TRF FR 011 TO 257 ETR RESERVE 2,865,330
TRF FR 011 GF TO 561-ADAM'S MARK 663,809 693,348 724,202
TRF FR 011 GF TO 4F6-EQUESTRIAN CNT 10,441
TRF FR 011 GF TO 22Y-02 GUAR ENTITLEMENT 2,400,000 2,485,000 2,080,000
TRF FR 011 GF TO 259-08A&B (97'S&02) 1,710,228 1,386,129 3,427,219
TRF FR 011 GF TO 25A-09AB&C ETR 3,035,000
TRF FR 011 GF TO 225-02 LOCAL GVT TAX 2,755,000 2,850,000 2,950,000
TRF FR 011 GF TO 22X-02A ETR REFUNDING 5,642,083 6,465,000 6,805,000
TRF FR 011 GF TO 25B-09C SPEC REV 1,165,000
TRF FR 011 GF TO 222-93ETR FOR DSP 190,465 1,076,112 1,061,197
TRF FR 011 GF TO 227-03B&C ETR BONDS 1,141,354 15,000 15,000
TRF FR 011 GF TO 229-03AETRRIB/PROTON BM 829,583 935,000 960,000
TRF FR 011 GF TO 22E-95A/88A ETR 1,238,804
TRF FR 011 GF TO 22H-06C CARLING 310,559
TRF FR 011 GF TO 22T-99A ETR REF&IMPROV 1,702,884 1,465,000
TRF FR 011 GF TO 22U-01 RCR SALES TAX 7,905,000 8,230,000 8,580,000
TRF FR 011 GF TO 22V-01A ETR REFUNDING 8,097,017
TRF FR 011 GF TO 22W-01B ETR/SHIPYARDS 814,371 1,035,000 1,080,000
FUTURE DEBT - PRINCIPAL REPAYMENT 2,200,000

TOTAL TRANSFER OUT - DEBT SVC PRINCIPAL 41,093,247 32,326,030 38,994,790
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT
SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

FY 09 FY 10 FY 11
ACTUAL BUDGET APPROVED
TRANSFER OUT TO OTHER FUNDS
GEN FUND-GSD TRANSFER TO SMG-EQUESTRIAN 146,403 34,608 744,772
GEN FUND-GSD TRANSFER TO VEHICLE INSPECT 40,000
GEN FUND-GSD TRANSFER TO FY09 CAP PROJ 1,688,000
GEN FUND-GSD TRANSFER TO FY10 CIP FUND 2,737,636
GEN FUND-GSD TRANSFER TO FY11 CIP FUND 2,803,200
GEN FUND-GSD TRANSFER TO GRANT IMPRV PRJ 2,262,000 896,800
GEN FUND-GSD TRANSFER TO PUBLIC PRKNG SY 60,427
GEN FUND-GSD TRANSFER TO PK GARAGE REV 1,562,868 1,075,715
GEN FUND-GSD TRANSFER TO SOLID WASTE DSP 20,785,634 21,417,409
GEN FUND-GSD TRANSFER TO STORMWATER OPS 1,561,000 1,293,851 869,685
GEN FUND-GSD TRANSFER TO SMG-STADIUM 7,566,779 7,801,574 6,526,670
GEN FUND-GSD TRANSFER TO SMG-BBALL GRNDS 554,334 681,724
GEN FUND-GSD TRANSFER TO GENRL CAP PROJ 175,000
GEN FUND-GSD TRANSFER TO SMG-CONVENTION 1,252,369
GEN FUND-GSD TRANSFER TO HANNA PARK 381,941 499,578
GEN FUND-GSD TRANSFER TO DIRECT VEH RPL 2,689,346 1,244,062 1,250,000
GEN FUND-GSD TRANSFER TO ITD OPERATIONS 24,669 500,000 482,000
GEN FUND-GSD TRANSFER TO SMG-PERFRM ARTS 323,417 595,907
GEN FUND-GSD TRANSFER TO N.E. TID 2,220,543
GEN FUND-GSD TRANSFER TO TECH REPLACMTNS 500,000
GEN FUND-GSD TRANSFER TO PROP APPRAISER 8,535,449 8,496,946 8,414,084
GEN FUND-GSD TRANSFER TO CLERK OF COURT 1,013,119 819,954
GEN FUND-GSD TRANSFER TO TAX COLLECTOR 5,667,621 3,856,019 4,174,115
GEN FUND-GSD TRANSFER TO PUBLIC SAFT INT 11,194,415 7,660,278 10,083,162
GEN FUND-GSD TRANSFER TO AIR POLL EPA 424,263 424,264 491,265
GEN FUND-GSD TRANSFER TO ALCOHOL REHAB 343,961 333,642 333,987
TRF FR 011 GENFD GSD TO 1F2 PREPD GRANT 29,522
GEN FUND-GSD TRANSFER TO RECORDING FEES 544,845
TRF FR 011 GENFD TO S'PVISOR ELECTION GR 24,639
GEN FUND-GSD TRANSFER TO JCC 16,390,114 21,058,173 20,673,779
GEN FUND-GSD TRANSFER TO CDBG 269,408 269,268 275,357
GEN FUND-GSD TRANSFER TO CECIL COMM CTR 1,390,465 1,500,038 1,509,133
GEN FUND-GSD TRANSFER TO BCH EROSION LOC 550,000 550,000 200,000
TRF FR 011 GENFD GSD TO COMM SVC MS GRTS 3,364,343
TRF FR 011 GENFD GSD TO MISC FED PROJ SH 25,828
TRF FR 011 GENFD GSD TO 1F9 FIRE/RES GRT 584,996
GEN FUND-GSD TRANSFER TO BLDG INSP 690,567
TOTAL TRANSFER OUT TO OTHER FUNDS 89,325,041 80,572,828 67,519,071
TOTAL NON-DEPARTMENTAL EXPENDITURES 214,549,609 204,289,522 225,841,324
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CITY OF JACKSONVILLE, FLORIDA

GENERAL FUND - GENERAL SERVICES DISTRICT

EMPLOYEE CAP BY DEPARTMENT

FY 10 FY 11 CHANGE
BUDGET APPROVED FROM FY 10
FULL TIME EMPLOYEE POSITIONS

ADVISORY BOARDS 5 5 0
CENTRAL OPERATIONS 248 233 -15
CITY COUNCIL 81 81 0
ENVIRONMENTAL & COMPLIANCE 213 211 -2
FINANCE 71 71 0
FIRE AND RESCUE 1,323 1,321 -2
GENERAL COUNSEL 1 1 0
HUMAN RIGHTS COMMISSION 17 13 -4
JACKSONVILLE CITYWIDE ACTIVITIES 32 5 -27
MAYOR'S OFFICE 24 23 -1

MEDICAL EXAMINER 27 27
OFFICE OF THE SHERIFF 3,354 3,354 0
PLANNING AND DEVELOPMENT 86 82 -4
PUBLIC LIBRARIES 361 353 -8
PUBLIC WORKS 469 466 -3
RECREATION & COMMUNITY SERVICES 215 213 -2
SUPERVISOR OF ELECTIONS 34 34 0

TOTAL FULL TIME EMPLOYEE POSITIONS

GENERAL FUND - GENERAL SERVICES DISTRICT 6,561 6,493 -68
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CITY OF JACKSONVILLE, FLORIDA

SF 012 MOSQUITO CONTROL STATE 1

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Intergovernmental Revenue 37,023 33,820 16,910 -16,910 -50.0%
Miscellaneous Revenue 47,461 30,461 26,422 -4,039 -13.3%
Other Sources 302,487 292,096 44,025 -248,071 -84.9%
386,971 356,377 87,357 -269,020 -75.5%

EXPENDITURES
Personnel Expenses 397 25,530 22,159 -3,371 -13.2%
Operating Expenses 3,937 90,102 45,198 -44,904 -49.8%
Capital Outlay 0 240,745 20,000 -220,745 -91.7%
4,333 356,377 87,357 -269,020 -75.5%

Mosquito Control State 1 subfund is granted by Chapter 388.341 F.S. and funds are allocated to the
Mosquito Control Division upon submission of a detailed budget for mosquito control and permanent
improvements approved by the Florida Department of Agriculture and Consumer Services.

Revenues

Intergovernmental Revenue is comprised of a state grant used to control mosquito and arthropod
populations. The state financial assistance decreased by $16,910 in FY 11.

Miscellaneous Revenue decreased by $4,039, as a result of reduced interest earnings.
Other Sources decreased by $248,071, due to a reduced transfer from fund balance.

Expenses

Personnel Expenses decreased by $3,371, as a result of the elimination of one vacant position replaced
by part-time hours.

Operating Expenses decreased by $44,904 due to the reduction in operating supplies as a result of the
decrease in revenues in FY 11.

Capital Outlay expenses decreased by $220,745 due to the funding of a replacement helicopter in FY
10, which is no longer funded in FY 11.
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Text Box
Mosquito Control State 1 subfund is granted by Chapter 388.341 F.S. and funds are allocated to the Mosquito Control Division upon submission of a detailed budget for mosquito control and permanent improvements approved by the Florida Department of Agriculture and Consumer Services.

Revenues 

Intergovernmental Revenue is comprised of a state grant used to control mosquito and arthropod populations. The state financial assistance decreased by $16,910 in FY 11.

Miscellaneous Revenue decreased by $4,039, as a result of reduced interest earnings.

Other Sources decreased by $248,071, due to a reduced transfer from fund balance.  

Expenses

Personnel Expenses decreased by $3,371, as a result of the elimination of one vacant position replaced by part-time hours.

Operating Expenses decreased by $44,904 due to the reduction in operating supplies as a result of the decrease in revenues in FY 11.  

Capital Outlay expenses decreased by $220,745 due to the funding of a replacement helicopter in FY 10, which is no longer funded in FY 11. 



CITY OF JACKSONVILLE, FLORIDA

SF 015 PROPERTY APPRAISER

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 355,320 349,766 322,018 -27,748 -7.9%
Miscellaneous Revenue 171,282 74,331 39,786 -34,545 -46.5%
Other Sources 9,044,957 8,796,946 8,414,084 -382,862 -4.4%
9,571,558 9,221,043 8,775,888 -445,155 -4.8%

EXPENDITURES
Personnel Expenses 7,170,486 7,404,517 7,211,949 -192,568 -2.6%
Operating Expenses 1,814,419 1,811,718 1,563,866 -247,852 -13.7%
Capital Outlay 82,623 1 1 0 0.0%
Debt Service 11,782 4,807 72 -4,735 -98.5%
9,079,311 9,221,043 8,775,888 -445,155 -4.8%

The Property Appraiser is a constitutional officer within the consolidated City of Jacksonville. As
established in Article 10 of the Jacksonville charter, the Property Appraiser is responsible for assessing
all real and personal property in Duval County. The Property Appraiser is governed by the Florida
Statutes and the Jacksonville Municipal Code.

Per 193.1142 of the Florida Statute, The Department of Revenue is responsible for reviewing and
approving the Property Appraiser assessment roll on a yearly basis. However, funding for the Property
Appraiser is mainly through the General Fund.

Revenues

Charges for Services have a decrease of $27,748. The decrease consists of $2,126 for the Florida
Inland Navigation District and $25,622 for the St. Johns Water Management District. These revenues are
based on a percentage of taxes and liens collected by Duval County.

Miscellaneous Revenue decreased by $34,545. The decrease consists of $33,645 for investment pool
earnings and $900 for miscellaneous services and charges.

Other Sources decreased by $382,862. There is a decrease of $82,862 from the general fund and also a
decrease of $300,000 from fund balance transfer due to a decrease in expenses.

Expenditures

Personnel Expenses have a net decrease of $192,568. This is the result of a decrease of $303,502 in
salaries and a net decrease of $26,160 in employee benefits. This is offset somewhat with an increase of
$137,044 for the removal of a lapse imposed in FY 10.

Operating Expenses decreased by $247,852. This is mainly attributable to a decrease of $151,226 in
ITD charges and $92,125 in telecommunication charges.

Debt Service has decreased by $4,735 as a result of a decrease in repayments to the banking fund
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The Property Appraiser is a constitutional officer within the consolidated City of Jacksonville. As established in Article 10 of the Jacksonville charter, the Property Appraiser is responsible for assessing all real and personal property in Duval County. The Property Appraiser is governed by the Florida Statutes and the Jacksonville Municipal Code.

Per 193.1142 of the Florida Statute, The Department of Revenue is responsible for reviewing and approving the Property Appraiser assessment roll on a yearly basis. However, funding for the Property Appraiser is mainly through the General Fund. 

Revenues

Charges for Services have a decrease of $27,748. The decrease consists of $2,126 for the Florida Inland Navigation District and $25,622 for the St. Johns Water Management District. These revenues are based on a percentage of taxes and liens collected by Duval County.   

Miscellaneous Revenue decreased by $34,545. The decrease consists of $33,645 for investment pool earnings and $900 for miscellaneous services and charges.

Other Sources decreased by $382,862. There is a decrease of $82,862 from the general fund and also a decrease of $300,000 from fund balance transfer due to a decrease in expenses.

Expenditures

Personnel Expenses have a net decrease of $192,568. This is the result of a decrease of $303,502 in salaries and a net decrease of $26,160 in employee benefits. This is offset somewhat with an increase of $137,044 for the removal of a lapse imposed in FY 10.

Operating Expenses decreased by $247,852.  This is mainly attributable to a decrease of $151,226 in ITD charges and $92,125 in telecommunication charges.

Debt Service has decreased by $4,735 as a result of a decrease in repayments to the banking fund


CITY OF JACKSONVILLE, FLORIDA

SF 016 CLERK OF THE COURT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 2,696,672 2,524,770 2,740,822 216,052 8.6%
Miscellaneous Revenue -559 11,739 8,357 -3,382 -28.8%
Other Sources 0 1,013,119 819,954 -193,165 -19.1%
2,696,114 3,549,628 3,569,133 19,505 0.5%

EXPENDITURES
Personnel Expenses 1,736,565 1,588,299 1,438,629 -149,670 -9.4%
Operating Expenses 1,118,030 968,157 1,184,407 216,250 22.3%
Capital Outlay 0 1 1 0 0.0%
Other Uses 940,674 993,171 946,096 -47,075 -4.7%
3,795,269 3,549,628 3,569,133 19,505 0.5%

Per Article 5 of the Florida Constitution and Section 28 of the Florida Statutes, the Clerk is the official
recorder of all instruments that may, by law, be recorded in the county. Examples of these instruments
include deeds, marriage licenses, documentary stamps etc. A fee of $10 for the first page and $8.50 for
each additional page is charged each time a document is recorded by the Clerk. Due to Article 5
Revision 7, the County is now responsible for paying expenses related to non-court functions. The
County is responsible for providing facilities, maintenance, utilities, security and communications.

Revenues

Charges for Services increased $216,052 as a result of an increase of $167,442 in Recording Fees,
$60,000 in Tax Deed Fees and $39,827 in Marriage Fees. This is offset somewhat with a decrease in
Documentary Stamps of $51,217.

Miscellaneous Revenue decreased by $3,382. This is primarily the result of a decrease of $1,739 in
investment pool earnings and a decrease of $1,643 in court cost compliance fees.

Other Sources decreased by $193,165 as a result of a smaller contribution from the General Fund.

Expenditures

Personnel Expenses have a net decrease of $149,670. This is primarily the result of decreases in
salaries of $102,131 for the elimination of two (2) positions, overtime of $16,930 and a net decrease of
$70,512 in employee benefits. This is offset somewhat with an increase of $39,903 for the removal of a
lapse imposed in FY 10.

Operating Expenses have a net increase of $216,250. The increase is primarily attributable to the
removal of a contingent lapse of $500,000 imposed in FY 10 and an increase of $18,032 in plant renewal
costs. This is offset somewhat with a decrease of $20,444 in legal, $200,843 in telecommunication
charges, $11,133 in mailroom charges and $57,825 in miscellaneous services and charges.

Other Uses had a decrease of $47,075. This is the result of a decrease of $28,311 for the Clerks’ State
Administrative Allocation and a decrease of $18,764 due to changes in the indirect cost allocation.
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Text Box
Per Article 5 of the Florida Constitution and Section 28 of the Florida Statutes, the Clerk is the official recorder of all instruments that may, by law, be recorded in the county. Examples of these instruments include deeds, marriage licenses, documentary stamps etc. A fee of $10 for the first page and $8.50 for each additional page is charged each time a document is recorded by the Clerk.  Due to Article 5 Revision 7, the County is now responsible for paying expenses related to non-court functions. The County is responsible for providing facilities, maintenance, utilities, security and communications. 

Revenues

Charges for Services increased $216,052 as a result of an increase of $167,442 in Recording Fees, $60,000 in Tax Deed Fees and $39,827 in Marriage Fees. This is offset somewhat with a decrease in Documentary Stamps of $51,217.     

Miscellaneous Revenue decreased by $3,382. This is primarily the result of a decrease of $1,739 in investment pool earnings and a decrease of $1,643 in court cost compliance fees. 

Other Sources decreased by $193,165 as a result of a smaller contribution from the General Fund.

Expenditures  

Personnel Expenses have a net decrease of $149,670. This is primarily the result of decreases in salaries of $102,131 for the elimination of two (2) positions, overtime of $16,930 and a net decrease of $70,512 in employee benefits. This is offset somewhat with an increase of $39,903 for the removal of a lapse imposed in FY 10.

Operating Expenses have a net increase of $216,250. The increase is primarily attributable to the removal of a contingent lapse of $500,000 imposed in FY 10 and an increase of $18,032 in plant renewal costs. This is offset somewhat with a decrease of $20,444 in legal, $200,843 in telecommunication charges, $11,133 in mailroom charges and $57,825 in miscellaneous services and charges.  

Other Uses had a decrease of $47,075. This is the result of a decrease of $28,311 for the Clerks’ State Administrative Allocation and a decrease of $18,764 due to changes in the indirect cost allocation.



CITY OF JACKSONVILLE, FLORIDA

SF 017 TAX COLLECTOR

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 9,017,621 9,811,555 10,466,971 655,416 6.7%
Miscellaneous Revenue 2,717,732 99,069 122,180 23,111 23.3%
Other Sources 6,715,782 5,545,684 4,174,115 -1,371,569 -24.7%
18,451,136 15,456,308 14,763,266 -693,042 -4.5%
EXPENDITURES
Personnel Expenses 10,026,483 11,100,167 11,117,375 17,208 0.2%
Operating Expenses 3,356,477 3,592,235 3,575,314 -16,921 -0.5%
Capital Outlay 1,276,966 520,837 2 -520,835 -100.0%
Debt Service 282,328 243,069 55,575 -187,494 -717.1%
Other Uses 0 0 15,000 15,000
14,942,254 15,456,308 14,763,266 -693,042 -4.5%

The Duval County Tax Collector is a constitutional officer within the consolidated City of Jacksonville.
The Tax Collector provides governmental services through determination, collection, and distribution of
all taxes, fees and service charges required by local ordinance and State law. This service will be
provided to customers in the most courteous, effective and cost-effective method possible.

Revenues

Charges for Services have a net increase of $655,416. The increase is primarily attributable to an
increase in driver's license revenue of $516,164 and redemption fees of $300,000. This is offset
somewhat by a decrease in tag registration of $100,000, branch agency fees of $20,000 and
reimbursement from building and zoning of $20,148.

Miscellaneous Revenue has increased by $23,111. This is primarily the result of an increase in
investment pool earnings of $20,611.

Other Sources has a net decrease of $1,371,569. This is primarily the result of a decrease of
$1,689,665 in the transfer from fund balance due to a decrease in budgeted expenses. This is offset
somewhat with an increase of $318,096 in the contribution from the general fund to cover budgeted
expenses in excess of revenues.

Expenditures

Personnel Expenses have a net increase of $17,208. This is mainly attributable to an increase of
$238,778 for the partial removal of the lapse imposed in FY 10 and an increase of $67,821 in part-time
salaries. This is offset somewhat with a decrease of $264,011 in salaries and a net decrease of $25,380
in employee benefits.

Operating Expenses has a net decrease of $16,921. This is mainly attributable to decrease of $15,000
in travel expense.
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The Duval County Tax Collector is a constitutional officer within the consolidated City of Jacksonville.  The Tax Collector provides governmental services through determination, collection, and distribution of all taxes, fees and service charges required by local ordinance and State law. This service will be provided to customers in the most courteous, effective and cost-effective method possible. 

Revenues

Charges for Services have a net increase of $655,416. The increase is primarily attributable to an increase in driver’s license revenue of $516,164 and redemption fees of $300,000. This is offset somewhat by a decrease in tag registration of $100,000, branch agency fees of $20,000 and reimbursement from building and zoning of $20,148. 

Miscellaneous Revenue has increased by $23,111. This is primarily the result of an increase in investment pool earnings of $20,611.

Other Sources has a net decrease of $1,371,569. This is primarily the result of a decrease of $1,689,665 in the transfer from fund balance due to a decrease in budgeted expenses. This is offset somewhat with an increase of $318,096 in the contribution from the general fund to cover budgeted expenses in excess of revenues. 

Expenditures 
 
Personnel Expenses have a net increase of $17,208. This is mainly attributable to an increase of $238,778 for the partial removal of the lapse imposed in FY 10 and an increase of $67,821 in part-time salaries. This is offset somewhat with a decrease of $264,011 in salaries and a net decrease of $25,380 in employee benefits.

Operating Expenses has a net decrease of $16,921. This is mainly attributable to decrease of $15,000 in travel expense.



CITY OF JACKSONVILLE, FLORIDA

Capital Outlay has a decrease of $520,835. This is mainly the result of one time equipment for the full
service driver’s license operation that was funded in FY 10 and will not be budgeted in FY 11.

Debt Service has a decrease of $187,494. This is a result of a decrease in repayments to the banking
fund.

Other Uses has an increase of $15,000. This is as a result of moving travel expense into a contingency
reserve.
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CITY OF JACKSONVILLE, FLORIDA

SF 018 EMERGENCY CONTINGENCY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Miscellaneous Revenue 4,112,295 1,813,120 1,736,165 -76,955 -4.2%
Other Sources 37,000,000 41,602,251 42,626,660 1,024,409 2.5%
41,112,295 43,415,371 44,362,825 947,454 2.2%

EXPENDITURES
Other Uses 0 43,415,371 44,362,825 947,454 2.2%
0 43,415,371 44,362,825 947,454 2.2%

This subfund was established as part of the FY 08 budget ordinance (Ord No. 2007-813-E). In prior
years contingency funds were set aside within the General Fund — GSD. Being within the General Fund
— GSD, these funds ran the risk of being drawn down if the actual expenditures outpaced the actual
revenues. Toadd another layer of protection to these monies before they can be accessed these funds
were moved out of the General Fund — GSD into a separate subfund.

Revenues

Miscellaneous Revenues consist of the projected amount of interest income that will be earned on the
total cash balance of this subfund as seen in Other Sources.

Other Sources represents the total amount of cash in the subfund at the end of the prior fiscal year. The
$1.0 million increase is due the posting of a FY 10 settlement payment.

Expenditures

Other Uses represents a cash carryover entry of $44,362,825 to balance the subfund and show the total
anticipated FY 11 ending balance. The cash carryover amount will fall into the subfund fund balance at
the end of FY 11.
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Text Box
This subfund was established as part of the FY 08 budget ordinance (Ord No. 2007-813-E).  In prior years contingency funds were set aside within the General Fund – GSD.  Being within the General Fund – GSD, these funds ran the risk of being drawn down if the actual expenditures outpaced the actual revenues.  To add another layer of protection to these monies before they can be accessed these funds were moved out of the General Fund – GSD into a separate subfund.

Revenues
 
Miscellaneous Revenues consist of the projected amount of interest income that will be earned on the total cash balance of this subfund as seen in Other Sources.

Other Sources represents the total amount of cash in the subfund at the end of the prior fiscal year.  The $1.0 million increase is due the posting of a FY 10 settlement payment.

Expenditures

Other Uses represents a cash carryover entry of $44,362,825 to balance the subfund and show the total anticipated FY 11 ending balance. The cash carryover amount will fall into the subfund fund balance at the end of FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 019 PUBLIC SAFETY INITIATIVE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 195,828 0 0 0
Other Sources 11,194,415 7,660,278 10,083,162 2,422,884 31.6%
11,390,243 7,660,278 10,083,162 2,422,884 31.6%
EXPENDITURES
Personnel Expenses 459,007 308,954 540,864 231,910 75.1%
Operating Expenses 697,040 346,556 970,831 624,275 180.1%
Capital Outlay 12,948 0 1 1
Grants and Aids 6,320,829 7,004,768 7,771,466 766,698 10.9%
Other Uses 0 0 800,000 800,000
7,489,825 7,660,278 10,083,162 2,422,884 31.6%

This subfund was established as part of the FY 09 budget ordinance (Ord No. 2008-555-E). What has
been dubbed “The Jacksonville Journey” is a comprehensive community-wide, anti-crime initiative that
was approved in the FY 09 budget. It has been launched to focus on crime prevention as well as
boosting law enforcement efforts to arrest those responsible for committing crime. The Journey provides
funding to keep children safe and involve them in positive activities, including expanded early literacy
programs, supervised after-school guidance and recreational programs and expanded activities during
the summer. It also dedicates funding to expand existing juvenile crime prevention programs and for
programs that will help ex-offenders make the transition to being productive citizens again.

Revenues

Other Sources represents a transfer from the General Fund — GSD to fund the Public Safety Initiative
(Jacksonville Journey). A single year of grant funding was obtained in FY 10 to fund a portion of the
initiatives which are housed in a separate subfund. The loss of this grant funding is the reason for the
significant increase in the transfer from the General Fund — GSD in FY 11.

Expenditures

Personnel Expenses increased due to the movement of nine positions into this fund from the previously
mentioned grant fund. This increase is partially offset by a $101,745 reduction in part-time salaries.

Operating Expenses increased due to program costs being shifted from grant funding including
$352,475 for the juvenile assessment center and $700,000 for the ex-offender re-entry portal. These are
partially offset by decreases in other program areas including after school recreation leagues and the
summer jobs program.

Grants and Aids consists of various contributions to private organizations that will be tasked with specific
initiatives. The maijority of the funding, $5,736,867 will be for programs focused on children, including:
out of school suspension centers, Team-Up programs, early literacy, after school programs and summer
camps. The remaining $2,034,599 is for crime prevention, intervention and crime haven elimination
programs.

Other Uses is a designated contingency that was set aside by Council during the budget process for the
Jacksonville Commitment Scholarship Program.
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Text Box
This subfund was established as part of the FY 09 budget ordinance (Ord No. 2008-555-E). What has been dubbed “The Jacksonville Journey” is a comprehensive community-wide, anti-crime initiative that was approved in the FY 09 budget.  It has been launched to focus on crime prevention as well as boosting law enforcement efforts to arrest those responsible for committing crime.  The Journey provides funding to keep children safe and involve them in positive activities, including expanded early literacy programs, supervised after-school guidance and recreational programs and expanded activities during the summer. It also dedicates funding to expand existing juvenile crime prevention programs and for programs that will help ex-offenders make the transition to being productive citizens again.

Revenues
 
Other Sources represents a transfer from the General Fund – GSD to fund the Public Safety Initiative (Jacksonville Journey).  A single year of grant funding was obtained in FY 10 to fund a portion of the initiatives which are housed in a separate subfund.   The loss of this grant funding is the reason for the significant increase in the transfer from the General Fund – GSD in FY 11.

Expenditures

Personnel Expenses increased due to the movement of nine positions into this fund from the previously mentioned grant fund.  This increase is partially offset by a $101,745 reduction in part-time salaries.

Operating Expenses increased due to program costs being shifted from grant funding including $352,475 for the juvenile assessment center and $700,000 for the ex-offender re-entry portal.  These are partially offset by decreases in other program areas including after school recreation leagues and the summer jobs program.

Grants and Aids consists of various contributions to private organizations that will be tasked with specific initiatives.  The majority of the funding, $5,736,867 will be for programs focused on children, including:  out of school suspension centers, Team-Up programs, early literacy, after school programs and summer camps.  The remaining $2,034,599 is for crime prevention, intervention and crime haven elimination programs.

Other Uses is a designated contingency that was set aside by Council during the budget process for the Jacksonville Commitment Scholarship Program.



CITY OF JACKSONVILLE, FLORIDA
SPECIAL REVENUE FUNDS

Summary of Subfunds

Personnel Operating Capital Debt Grants Other FY 11

S/F Description Expenses Expenses Outlay Service and Aids Uses Budgeted
112 Concurrency Management 333,879 424,429 1 176,816 935,125
121 Air Pollution Tag Fee 504,650 59,959 96,585 661,194
127 Air Pollution EPA 779,778 126,857 290,996 99,348 1,296,979
128 Ambient Air Monitoring 33,605 33,605
132 Tourist Development Council 74,609 5,401,983 5,476,592
141 Streets & Hwys 5-yr Road Program 782,195 6,923,284 7,705,479
142 Local Option 1/2 Cent Trans. 65,900,805 65,900,805
143 Local Option Gas Tax 27,816,902 27,816,902
154 Hazardous Waste Program 229,937 167,351 72,591 469,879
157 Alcoholic Rehab Program 604,307 604,307
159 Building Inspection 6,584,783 2,022,272 2 769,750 804,383 10,181,190
15A Environmental Protection 25,000 25,000
15B Duval County Law Library 175,493 32,682 110,361 18,034 336,570
15F Tree Protection Fund 101,972 101,972
15G Veterinary Services 67,076 8,484 75,560
15L Juvenile Drug Court 112,971 210,910 323,881
15Q Court Innovations-Judical Support 205,069 114,001 319,070
15R Legal Aid 313,446 5,624 319,070
15T Court Cost Courthouse Trust 21,044 765,179 4) 1,764,282 (1,524) 2,548,977
15U Recording Fees Technology 2,140,265 45,002 1,295 2,186,562
15V Teen Court Programs Trust 385,270 124,980 510,250
15W Library Conference Facility Trust 88,813 51,987 140,800
171 911 Emergency User Fee 404,257 4,203,009 1 4,607,267
173 E911 Emergency Wireless 388,880 388,880
181 Northside TID 5,564,596 2,251,175 75,000 7,890,771
182 Southside TID 1,300,000 596,684 1,532,209 3,428,893
184 Jacksonville Beach TID 5,227,541 5,227,541
185 JIA Area TID - Redevelopment 300,000 1,795,057 4,364,064 6,459,121
186 Soutel/Moncrief TID 449,470 449,470
191 Children's Commission 3,086,668 2,208,022 4 541 15,726,844 21,022,079
1A1 Community Development 235,265 40,092 75,000 139,600 489,957
1D1 Huguenot Park 384,445 243,555 184,715 812,715
1D2 Kathryn A Hanna Park 693,797 584,099 1 584,388 1,862,285
1D8 Florida Boater Improv Program 160,000 160,000
1DA Cecil Field Commerce Center 637,467 1,320,779 1 1,958,247
1F4 Beach Erosion - Local 200,000 200,000
1H2 Animal Care & Control Programs 98,451 463,139 67,040 628,630
1HA Driver Education Safety Trust 500,000 500,000
111 Better Jacksonville Trust 69,029,936 69,029,936
1J1 Choose Life Trust Fund 47,000 47,000
Total Special Revenue Funds 15,036,646 28,935,125 1,228,560 76,208,720 122,821,683 8,901,827 253,132,561
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Capital Outlay 0.6%

Grants and Aids 48.5%

Other Uses 3.5%

CITY OF JACKSONVILLE, FLORIDA

SPECIAL REVENUE FUNDS

| REVENUE SOURCES |

Miscellaneous Revenue Intergovernmental

Charges for Service 9.4% net Other Sources 13.1% Revenue 3.4%

Taxes 73.8%

[ EXPENDITURES BY CATEGORY |

Personnel Expenses 5.9% Operating Expenses
11.4%
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Fines and Forfeits 0.3%

Debt Service 30.1%
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CITY OF JACKSONVILLE, FLORIDA

SF 112 CONCURRENCY MANAGEMENT SYSTEM

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 797,735 1,194,000 686,000 -508,000 -42.5%
Miscellaneous Revenue 305,022 116,000 70,000 -46,000 -39.7%
Other Sources 74,524 280,542 179,125 -101,417 -36.2%
1,177,282 1,590,542 935,125 -655,417 -41.2%

EXPENDITURES
Personnel Expenses 334,560 335,084 333,879 -1,205 -0.4%
Operating Expenses 375,384 912,175 424,429 -487,746 -53.5%
Capital Outlay 0 2 1 -1 -50.0%
Other Uses 475,388 343,281 176,816 -166,465 -48.5%
1,185,332 1,590,542 935,125 -655,417 -41.2%

The City of Jacksonville implemented the Concurrency Management System Office, Chapter 655, to ensure
the availability of public facilities and the adequacy of those facilities at adopted levels of service concurrent
with the impacts of development. It provides the local structure for administering the state law, Chapter 163,
Part Il, Florida Statutes and Rule 9J-5.0055.

This purpose is implemented by means of a Concurrency Management System (CMS) which measures the
potential impact of a proposed development on the adopted minimum levels of service, as established in the
2030 Comprehensive Plan, when an application for a final development order or final development permit is
submitted. The CMS ensures that the adopted standards for level of service are not degraded by the issuance
of a final development order, or a final development permit.

Revenues

Charges for Services, consisting of Concurrency Management Fees, fund the operations of the Concurrency
Management System Office. The $508,000 decrease is the result of lower fees being collected from
development applications, Fair Share agreement applications, informal reviews, appeals and special traffic-
study reviews.

Miscellaneous Revenue, consisting of investment pool earnings, decreased 39.7 percent based upon the
decreased level of concurrency management fees being generated.

Other Sources of revenue, which reflects a transfer from fund balance, represents the balance of funding

necessary to financially support FY 11 operations and to provide a reimbursement to the general fund for
transportation-related planning positions performing concurrency review.

Expenditures

Operating Expenses decreased $487,746 primarily due to the absence of a $400,000 special traffic study
funded in FY 10 and an $80,802 decrease in technology costs surrounding the Concurrency System
database.

Other Uses decreased $166,465 due to a reduced focus on concurrency reviews given economic conditions
and legislative changes that redirected planning efforts to mobility plans and the Mobility Plan Task Force.
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Text Box
The City of Jacksonville implemented the Concurrency Management System Office, Chapter 655, to ensure the availability of public facilities and the adequacy of those facilities at adopted levels of service concurrent with the impacts of development.  It provides the local structure for administering the state law, Chapter 163, Part II, Florida Statutes and Rule 9J-5.0055. 

This purpose is implemented by means of a Concurrency Management System (CMS) which measures the potential impact of a proposed development on the adopted minimum levels of service, as established in the 2030 Comprehensive Plan, when an application for a final development order or final development permit is submitted. The CMS ensures that the adopted standards for level of service are not degraded by the issuance of a final development order, or a final development permit.

Revenues

Charges for Services, consisting of Concurrency Management Fees, fund the operations of the Concurrency Management System Office. The $508,000 decrease is the result of lower fees being collected from development applications, Fair Share agreement applications, informal reviews, appeals and special traffic-study reviews. 

Miscellaneous Revenue, consisting of investment pool earnings, decreased 39.7 percent based upon the decreased level of concurrency management fees being generated.  

Other Sources of revenue, which reflects a transfer from fund balance, represents the balance of funding necessary to financially support FY 11 operations and to provide a reimbursement to the general fund for transportation-related planning positions performing concurrency review.  

Expenditures

Operating Expenses decreased $487,746 primarily due to the absence of a $400,000 special traffic study funded in FY 10 and an $80,802 decrease in technology costs surrounding the Concurrency System database. 

Other Uses decreased $166,465 due to a reduced focus on concurrency reviews given economic conditions and legislative changes that redirected planning efforts to mobility plans and the Mobility Plan Task Force.  





CITY OF JACKSONVILLE, FLORIDA

SF 121 AIR POLLUTION TAG FEE

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Intergovernmental Revenue 634,440 655,830 639,236 -16,594 -2.5%
Miscellaneous Revenue 43,437 8,889 21,958 13,069 147.0%
677,877 664,719 661,194 -3,525 -0.5%

EXPENDITURES
Personnel Expenses 483,756 530,000 504,650 -25,350 -4.8%
Operating Expenses 58,805 85,869 59,959 -25,910 -30.2%
Other Uses 0 48,850 96,585 47,735 97.7%
542,561 664,719 661,194 -3,525 -0.5%

The Air Pollution Tag Fee supports air pollution control activities related to mobile source, toxic and
odorous air emissions, for air quality monitoring and for facility inspections as established by Florida
Statutes Chapter 403. The source of revenue for this subfund comes from a registration fee applied to
each vehicle tag issued or renewed in Duval County.

Revenues

Intergovernmental Revenue represents an air pollution fee assessed during vehicle registration in Duval
County, which decreased by $16,594 to more accurately reflect projected revenues.

Miscellaneous Revenue represents interest earnings, which are expected to increase by $13,069 in FY

11.

Expenditures

Personnel Expenses decreased by $25,350 due primarily to a reduction in full-time salaries.

Operating Expenses decreased by $25,910 due primarily to reductions in ITD data center service
charges of $19,959, telecommunication charges of $3,782 and technology refresh of $1,668.

Other Uses increased by $47,735 due to an increase in the cash carry over for FY 11.
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Text Box
The Air Pollution Tag Fee supports air pollution control activities related to mobile source, toxic and odorous air emissions, for air quality monitoring and for facility inspections as established by Florida Statutes Chapter 403. The source of revenue for this subfund comes from a registration fee applied to each vehicle tag issued or renewed in Duval County. 

Revenues 

Intergovernmental Revenue represents an air pollution fee assessed during vehicle registration in Duval County, which decreased by $16,594 to more accurately reflect projected revenues.

Miscellaneous Revenue represents interest earnings, which are expected to increase by $13,069 in FY 11.


Expenditures

Personnel Expenses decreased by $25,350 due primarily to a reduction in full-time salaries. 

Operating Expenses decreased by $25,910 due primarily to reductions in ITD data center service charges of $19,959, telecommunication charges of $3,782 and technology refresh of $1,668.

Other Uses increased by $47,735 due to an increase in the cash carry over for FY 11. 



CITY OF JACKSONVILLE, FLORIDA

SF 127 AIR POLLUTION EPA

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Intergovernmental Revenue 935,134 583,430 791,712 208,282 35.7%
Miscellaneous Revenue 36,383 14,002 14,002 0 0.0%
Other Sources 424,263 424,264 491,265 67,001 15.8%
1,395,779 1,021,696 1,296,979 275,283 26.9%

EXPENDITURES
Personnel Expenses 863,492 692,665 779,778 87,113 12.6%
Operating Expenses 168,768 148,182 126,857 -21,325 -14.4%
Capital Outlay 75,628 138,470 290,996 152,526 110.2%
Other Uses 51,629 42,379 99,348 56,969 134.4%
1,159,518 1,021,696 1,296,979 275,283 26.9%

Air Pollution EPA subfund accounts for the Environmental Protection Agency (105 Grant), Particulate
Matter (103 Grant), and a Monitoring Demonstration Study grant. The funds are utilized under contract in
which administrators review and act upon operating permit applications for major stationary air pollution
sources. The 105 Grant is budgeted with the Mayor's Annual budget, however, the Particulate Matter
and Monitoring Demonstration Study grant are budgeted with separate legislation.

Revenues

Intergovernmental Revenue increased by $208,282. This represents a grant awarded to the City from
the State of Florida Department of Environmental Protection Agency (EPA) for the 105 grant. In FY 11,
the EPA will increase funding in order to add two positions required to meet newly implemented air
quality testing regulations.

Other Sources increased by $67,001. This represents a local match commitment between the EPA and

the City, which increases by one dollar per year. In FY 11, an additional match of $67,000 is required in
order to receive needed funding for the two newly added positions.

Expenditures

Personnel Expenditures increased by $87,113 due to the addition of two positions to meet newly
implemented air quality testing.

Operating Expenses decreased by $21,325 due primarily to decreases in ITD data center service
charges of $14,995 and telecommunication charges of $6,166.

Capital Outlay increased by $152,526 due to the purchase of newly mandated air testing equipment.

Other Uses increased by $56,969 due to increases in indirect cost and an increased cash carry over for
FY 11.
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Text Box
Air Pollution EPA subfund accounts for the Environmental Protection Agency (105 Grant), Particulate Matter (103 Grant), and a Monitoring Demonstration Study grant. The funds are utilized under contract in which administrators review and act upon operating permit applications for major stationary air pollution sources. The 105 Grant is budgeted with the Mayor’s Annual budget, however, the Particulate Matter and Monitoring Demonstration Study grant are budgeted with separate legislation.

Revenues 

Intergovernmental Revenue increased by $208,282.  This represents a grant awarded to the City from the State of Florida Department of Environmental Protection Agency (EPA) for the 105 grant. In FY 11, the EPA will increase funding in order to add two positions required to meet newly implemented air quality testing regulations. 

Other Sources increased by $67,001. This represents a local match commitment between the EPA and the City, which increases by one dollar per year. In FY 11, an additional match of $67,000 is required in order to receive needed funding for the two newly added positions. 

Expenditures

Personnel Expenditures increased by $87,113 due to the addition of two positions to meet newly implemented air quality testing. 

Operating Expenses decreased by $21,325 due primarily to decreases in ITD data center service charges of $14,995 and telecommunication charges of $6,166.

Capital Outlay increased by $152,526 due to the purchase of newly mandated air testing equipment.

Other Uses increased by $56,969 due to increases in indirect cost and an increased cash carry over for FY 11. 



CITY OF JACKSONVILLE, FLORIDA

SF 128 AMBIENT AIR MONITORING

FY 09 FY 10 FYy 11
DESCRIPTION Actual Budget Approved
REVENUE

Intergovernmental Revenue 111,906 13,605 13,605
Miscellaneous Revenue 20,851 9,264 20,000
Other Sources 16,564 0 0
149,321 22,869 33,605

EXPENDITURES
Personnel Expenses 94,180 0 0
Operating Expenses 13,285 22,869 33,605
Capital Outlay 1,153 0 0
Other Uses 6,459 0 0
115,077 22,869 33,605

Dollar
Change

0
10,736
0

10,736
0
10,736

0
0

10,736

Percent
Change

0.0%
115.9%

46.9%

46.9%

46.9%

The Ambient Air Monitoring subfund is a program in which the City receives grant funds from the State
Department of Environmental Protection to measure and record air quality within Duval County in

accordance with federal and state guidelines.
Revenues

Miscellaneous Revenue increased by $10,736 due to increased interest earnings.

Expenditures

Operating Expenses increased by $10,736 due to increased trust fund authorized revenue available for

utilization by Ambient Air Monitoring activities.
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Text Box
The Ambient Air Monitoring subfund is a program in which the City receives grant funds from the State Department of Environmental Protection to measure and record air quality within Duval County in accordance with federal and state guidelines.

Revenues 

Miscellaneous Revenue increased by $10,736 due to increased interest earnings.  

Expenditures

Operating Expenses increased by $10,736 due to increased trust fund authorized revenue available for utilization by Ambient Air Monitoring activities. 



CITY OF JACKSONVILLE, FLORIDA

SF 132 TOURIST DEVELOPMENT COUNCIL

FY 09 FY 10
DESCRIPTION Actual Budget
REVENUE

Taxes 4,675,449 4,766,132
Miscellaneous Revenue 353,807 60,000
Other Sources 3,366,470 2,637,000
8,395,726 7,463,132

EXPENDITURES
Personnel Expenses 71,142 69,515
Operating Expenses 5,686,470 7,391,702
Other Uses 0 1,915
5,757,612 7,463,132

Fy 11
Approved

4,211,810
60,000
1,204,782

5,476,592
74,609

5,401,983
0

5,476,592

Dollar
Change

-554,322
0
-1,432,218

-1,986,540
5,094

-1,989,719
-1,915

-1,986,540

Percent
Change

-11.6%
0.0%
-54.3%

-26.6%
7.3%

-26.9%
-100.0%

-26.6%

The Tourist Development Council (TDC) administers the Local Option Tourist Development Tax. This tax

accounts for the first two percent levy on lodging.

The TDC Operations budgeted amounts currently include Convention and Visitor's Bureau (CVB)
Grants, Gator Bowl Game, First Coast of Golf, Florida/Georgia Game, Convention and Visitors Bureau
Contract and an amount set aside for grants to be awarded at TDC meetings.

Revenues

Taxes decreased by $554,322 due to reduced collections of the Local Option Tourist Development Tax.

Other Sources decreased by $1,432,218 due to a reduced transfer from fund balance.

Expenditures

Personnel Expenses increased by $5,094 due primarily to increased pension contributions.

Operating Expenses decreased by $1,989,719 as the result of reduced revenue from Tourist

Development Tax and reduced transfers from fund balance.
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Text Box
The Tourist Development Council (TDC) administers the Local Option Tourist Development Tax. This tax accounts for the first two percent levy on lodging. 

The TDC Operations budgeted amounts currently include Convention and Visitor’s Bureau (CVB) Grants, Gator Bowl Game,  First Coast of Golf, Florida/Georgia Game, Convention and Visitors Bureau Contract and an amount set aside for grants to be awarded at TDC meetings.

Revenues

Taxes decreased by $554,322 due to reduced collections of the Local Option Tourist Development Tax. 

Other Sources decreased by $1,432,218 due to a reduced transfer from fund balance.

Expenditures

Personnel Expenses increased by $5,094 due primarily to increased pension contributions.
 
Operating Expenses decreased by $1,989,719 as the result of reduced revenue from Tourist Development Tax and reduced transfers from fund balance.



CITY OF JACKSONVILLE, FLORIDA

SF 141 STREETS & HIGHWAYS 5-YEAR ROAD PROGRAM

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Intergovernmental Revenue 6,938,229 6,706,660 6,923,284 216,624 3.2%
Miscellaneous Revenue 1,853,370 664,000 782,195 118,195 17.8%
Other Sources 4,665,291 0 0 0
13,456,890 7,370,660 7,705,479 334,819 4.5%
EXPENDITURES
Capital Outlay 1,818,661 664,000 782,195 118,195 17.8%
Grants and Aids 6,966,317 6,706,660 6,923,284 216,624 3.2%
8,784,978 7,370,660 7,705,479 334,819 4.5%

The Streets and Highways 5-Year Road Program is funded by 80% of the Fifth and Sixth Cent Gas Tax
collected by the State of Florida and disbursed to the Cities for major road and drainage improvements.
Funding is used for various projects and debt service in accordance with the Better Jacksonville Plan and
the Interlocal Agreement between the City and the Jacksonville Transportation Authority (JTA), per
Ordinance #2000-671-E. The Interlocal Agreement between the City and the JTA provides that both
parties pledge their constitutional gas tax and local option sales tax revenues, respectively, to a
$750,000,000 bond issue for roadway and transportation improvements, while using the City’s local
option gas tax revenues for operation of the JTA Mass Transit Division. The program is governed by
Chapter 748, Part 1, Section 748.101 of the City’s Ordinance Code.

Revenues

Intergovernmental Revenue increased 3.2 percent based upon the recent trend of revenue collections
and the expectation of a moderately-favorable improvement in the economy in FY 11. Considerations
were also given to projections in tourism and the infusion of more gasoline-efficient vehicles and hybrids.

Miscellaneous Revenue, consisting of investment pool earnings, is expected to increase by $118,195
based upon cash flow projections.

Expenditures

Capital Outlay comprises various roadway capital projects involving right-of-way acquisition, intersection
improvements, signs and signals, stormwater maintenance as well as sidewalk maintenance and
construction. The additional funding of $118,195 for Capital Outlay is derived from Miscellaneous
Revenue.

The $6,923,284 budgeted as Grants and Aids represents the expected disbursement of funding from the

City to the JTA of the City’s constitutional gas tax (80% of the Fifth and Sixth Cent Gas Tax) in
accordance with the Better Jacksonville Plan and an interlocal agreement.
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Text Box
The Streets and Highways 5-Year Road Program is funded by 80% of the Fifth and Sixth Cent Gas Tax collected by the State of Florida and disbursed to the Cities for major road and drainage improvements. Funding is used for various projects and debt service in accordance with the Better Jacksonville Plan and the Interlocal Agreement between the City and the Jacksonville Transportation Authority (JTA), per Ordinance #2000-671-E. The Interlocal Agreement between the City and the JTA provides that both parties pledge their constitutional gas tax and local option sales tax revenues, respectively, to a $750,000,000 bond issue for roadway and transportation improvements, while using the City’s local option gas tax revenues for operation of the JTA Mass Transit Division.  The program is governed by Chapter 748, Part 1, Section 748.101 of the City’s Ordinance Code.

Revenues

Intergovernmental Revenue increased 3.2 percent based upon the recent trend of revenue collections and the expectation of a moderately-favorable improvement in the economy in FY 11. Considerations were also given to projections in tourism and the infusion of more gasoline-efficient vehicles and hybrids. 

Miscellaneous Revenue, consisting of investment pool earnings, is expected to increase by $118,195 based upon cash flow projections. 

Expenditures

Capital Outlay comprises various roadway capital projects involving right-of-way acquisition, intersection improvements, signs and signals, stormwater maintenance as well as sidewalk maintenance and construction. The additional funding of $118,195 for Capital Outlay is derived from Miscellaneous Revenue.

The $6,923,284 budgeted as Grants and Aids represents the expected disbursement of funding from the City to the JTA of the City’s constitutional gas tax (80% of the Fifth and Sixth Cent Gas Tax) in accordance with the Better Jacksonville Plan and an interlocal agreement.





CITY OF JACKSONVILLE, FLORIDA

SF 142 LOCAL OPTION 1/2 CENT TRANSPORTATION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 65,132,255 68,760,864 65,900,805 -2,860,059 -4.2%
Miscellaneous Revenue 148,787 0 0 0
65,281,042 68,760,864 65,900,805 -2,860,059 -4.2%
EXPENDITURES
Grants and Aids 61,204,223 68,760,864 65,900,805 -2,860,059 -4.2%
61,204,223 68,760,864 65,900,805 -2,860,059 -4.2%

The Local Option 1/2-Cent Transportation Fund was created in response to an August 11, 1989
referendum passed by the citizens of Jacksonville who voted for the removal of all tolls from City bridges
and certain roads in order to replace such funding with a Local Option 1/2-Cent Sales Tax. The Local
Option 1/2-Cent Sales Tax, accounted for within this sub-fund, serves to provide a source of funds for
the construction and maintenance of the City’s roads and bridges as well as the operation and
maintenance of the City’s mass transit system.

The State Department of Revenue remits the 1/2-cent sales taxes to the City of Jacksonville. The City, in
turn, forwards the 1/2-cent sales taxes to the Jacksonville Transportation Authority (JTA) pursuant to the
terms and conditions of the Interlocal Agreement and the Better Jacksonville Plan.

Revenues
The Local Option 1/2-Cent Transportation Fund budget for FY 11 is $65,900,805 a decrease of

$2,860,059 as compared to the FY 10 budget. The decrease is directly attributed to a projected drop in
sales tax revenues for FY 11.

Expenditures
Grants and Aids serves as the account from which the City will disburse the 1/2-cent sales taxes to the

JTA to fund the construction and maintenance of the City’s roads and bridges as well as the operation
and maintenance of the City’s mass transit system.
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Text Box
The Local Option 1/2-Cent Transportation Fund was created in response to an August 11, 1989 referendum passed by the citizens of Jacksonville who voted for the removal of all tolls from City bridges and certain roads in order to replace such funding with a Local Option 1/2-Cent Sales Tax. The Local Option 1/2-Cent Sales Tax, accounted for within this sub-fund, serves to provide a source of funds for the construction and maintenance of the City’s roads and bridges as well as the operation and maintenance of the City’s mass transit system.

The State Department of Revenue remits the 1/2-cent sales taxes to the City of Jacksonville. The City, in turn, forwards the 1/2-cent sales taxes to the Jacksonville Transportation Authority (JTA) pursuant to the terms and conditions of the Interlocal Agreement and the Better Jacksonville Plan. 

Revenues

The Local Option 1/2-Cent Transportation Fund budget for FY 11 is $65,900,805 a decrease of $2,860,059 as compared to the FY 10 budget.  The decrease is directly attributed to a projected drop in sales tax revenues for FY 11.  

Expenditures

Grants and Aids serves as the account from which the City will disburse the 1/2-cent sales taxes to the JTA to fund the construction and maintenance of the City’s roads and bridges as well as the operation and maintenance of the City’s mass transit system.



CITY OF JACKSONVILLE, FLORIDA

SF 143 LOCAL OPTION GAS TAX

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 28,056,689 30,000,000 27,816,902 -2,183,098 -7.3%
Miscellaneous Revenue 43,037 0 0 0
28,099,726 30,000,000 27,816,902 -2,183,098 -7.3%
EXPENDITURES
Grants and Aids 30,997,835 30,000,000 27,816,902 -2,183,098 -7.3%
30,997,835 30,000,000 27,816,902 -2,183,098 -7.3%

The Local Option Gas Tax is the City’s share of the Six-Cent Local Option Gas Tax collected from
gasoline sales in Duval County. The Six-Cent Local Option Gas Tax Fund was authorized by Florida
Statute Chapter 336 to be expended for public transportation operations and maintenance, drainage
projects, street lighting, traffic signs and signals, bridge maintenance and operation, and debt service for
transportation capital projects.

Traditionally, this tax has provided funding for the construction of school safety walkways, pedestrian
safety improvements and drainage projects. In accordance with the Better Jacksonville Plan, and the
Interlocal Agreement between the City and the Jacksonville Transportation Authority (JTA), the gas tax
revenue recorded in this fund will be transferred to JTA as a mass transit subsidy.

Revenues
The Local Option Gas Tax revenues budget for FY 11 is $27,816,902 a decrease of $2,183,098 as
compared to the FY 10 budget. The decrease is based upon the recent trend of revenue collections.

Considerations were also given to projections in tourism and the infusion of more gasoline-efficient
vehicles and hybrids.

Expenditures

Grants and Aids serves as the account from which the City will disburse the Local Option Gas Tax to the
JTA to fund various mass transit capital projects.
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Text Box
The Local Option Gas Tax is the City’s share of the Six-Cent Local Option Gas Tax collected from gasoline sales in Duval County.  The Six-Cent Local Option Gas Tax Fund was authorized by Florida Statute Chapter 336 to be expended for public transportation operations and maintenance, drainage projects, street lighting, traffic signs and signals, bridge maintenance and operation, and debt service for transportation capital projects.

Traditionally, this tax has provided funding for the construction of school safety walkways, pedestrian safety improvements and drainage projects.  In accordance with the Better Jacksonville Plan, and the Interlocal Agreement between the City and the Jacksonville Transportation Authority (JTA), the gas tax revenue recorded in this fund will be transferred to JTA as a mass transit subsidy.

Revenues

The Local Option Gas Tax revenues budget for FY 11 is $27,816,902 a decrease of $2,183,098 as compared to the FY 10 budget.  The decrease is based upon the recent trend of revenue collections. Considerations were also given to projections in tourism and the infusion of more gasoline-efficient vehicles and hybrids.

Expenditures

Grants and Aids serves as the account from which the City will disburse the Local Option Gas Tax to the JTA to fund various mass transit capital projects.



CITY OF JACKSONVILLE, FLORIDA

SF 154 HAZARDOUS WASTE PROGRAM / SQG

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 363,855 354,240 458,375 104,135 29.4%
Miscellaneous Revenue 16,336 3,671 11,504 7,833 213.4%
Other Sources 0 12,142 0 -12,142 -100.0%
380,191 370,053 469,879 99,826 27.0%

EXPENDITURES
Personnel Expenses 214,524 227,965 229,937 1,972 0.9%
Operating Expenses 44,048 87,531 167,351 79,820 91.2%
Other Uses 49,088 54,557 72,591 18,034 33.1%
307,659 370,053 469,879 99,826 27.0%

The Hazardous Waste Program subfund is mandated by Florida Statute 403.7225 to perform hazardous
waste assessments within the county. Employees perform hazardous waste verification inspections that
include pollution prevention, outreach, and education and compliance assistance activities. They inspect
types, amounts and sources of hazardous waste generated by generators and companies. All funding is
collected entirely from user fees generated from facilities that generate hazardous waste.

Revenues

Charges for Services increased by $104,135 due to an increase in the hazardous waste fee.
Miscellaneous Revenue increased by $7,833 due to increased interest earnings.

Other Sources decreased by $12,142 due to transfer from fund balance not required.

Expenditures

Personnel Services increased by $1,972 due primarily to increased pension contributions.

Operating Expenses increased by $79,820 due primarily to increased trust fund authorized expenditures
as a result of the increase in revenues.

Other Uses increased by $18,034 due primarily to increased indirect costs.
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Text Box
The Hazardous Waste Program subfund is mandated by Florida Statute 403.7225 to perform hazardous waste assessments within the county. Employees perform hazardous waste verification inspections that include pollution prevention, outreach, and education and compliance assistance activities. They inspect types, amounts and sources of hazardous waste generated by generators and companies. All funding is collected entirely from user fees generated from facilities that generate hazardous waste.

Revenues 

Charges for Services increased by $104,135 due to an increase in the hazardous waste fee.

Miscellaneous Revenue increased by $7,833 due to increased interest earnings.

Other Sources decreased by $12,142 due to transfer from fund balance not required. 

Expenditures

Personnel Services increased by $1,972 due primarily to increased pension contributions.

Operating Expenses increased by $79,820 due primarily to increased trust fund authorized expenditures as a result of the increase in revenues.

Other Uses increased by $18,034 due primarily to increased indirect costs. 



CITY OF JACKSONVILLE, FLORIDA

SF 157 ALCOHOLIC REHABILITATION PROGRAM

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Fines and Forfeits 331,039 260,346 270,320 9,974 3.8%
Miscellaneous Revenue 13,842 0 0 0
Other Sources 343,961 333,642 333,987 345 0.1%
688,842 593,988 604,307 10,319 1.7%
EXPENDITURES
Operating Expenses 0 -10,319 0 10,319 -100.0%
Grants and Aids 669,534 604,307 604,307 0 0.0%
669,534 593,988 604,307 10,319 1.7%

The Alcoholic Rehabilitation Trust Program is funded by 70 percent of the net alcohol-related fines collected
by the City. For FY 11, Gateway Community Services will receive a grant in the amount of $604,307 to
administer the alcohol and drug abuse related treatment programs.

Revenues

Fines and Forfeits increased by $9,974 as a result of more revenues collected for DUI fines. The Alcohol
Rehabilitation Program receives revenues collected for DUI fines less 30%, which is paid to the Police and
Fire Pension Fund.

Other Sources increased by $345. This represents an increase in the contribution from General Fund, which

funds the difference between deposits to the Alcohol Rehabilitation program and the $604,307 appropriation to
Gateway Community Services.

Expenditures

Operating expenses were increased by $10,319, which corresponds to the increase in funding from fines and
forfeits and the General Fund.

Grants and Aids remain the same as FY 10.
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Text Box
The Alcoholic Rehabilitation Trust Program is funded by 70 percent of the net alcohol-related fines collected by the City. For FY 11, Gateway Community Services will receive a grant in the amount of $604,307 to administer the alcohol and drug abuse related treatment programs. 
 
Revenues

Fines and Forfeits increased by $9,974 as a result of more revenues collected for DUI fines.  The Alcohol Rehabilitation Program receives revenues collected for DUI fines less 30%, which is paid to the Police and Fire Pension Fund.
 
Other Sources increased by $345. This represents an increase in the contribution from General Fund, which funds the difference between deposits to the Alcohol Rehabilitation program and the $604,307 appropriation to Gateway Community Services.  

Expenditures

Operating expenses were increased by $10,319, which corresponds to the increase in funding from fines and forfeits and the General Fund.  

Grants and Aids remain the same as FY 10.



CITY OF JACKSONVILLE, FLORIDA

SF 159 BUILDING INSPECTION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 5,616,101 6,673,656 9,792,560 3,118,904 46.7%
Fines and Forfeits 75,478 100,740 80,283 -20,457 -20.3%
Miscellaneous Revenue 177,092 234,570 308,347 73,777 31.5%
Other Sources 8,469,748 3,343,871 0 -3,343,871 -100.0%
14,338,419 10,352,837 10,181,190 -171,647 -1.7%

EXPENDITURES
Personnel Expenses 7,635,475 6,775,002 6,584,783 -190,219 -2.8%
Operating Expenses 2,386,583 2,200,882 2,022,272 -178,610 -8.1%
Capital Outlay 19,093 3 2 -1 -33.3%
Debt Service 4,015 781,717 769,750 -11,967 -1.5%
Other Uses 723,312 595,233 804,383 209,150 35.1%
10,768,479 10,352,837 10,181,190 -171,647 -1.7%

The Building Inspection subfund accounts for the finances of the Building and Inspection Division within
the Planning and Development Department and to a lesser degree the finances of the Fire Plans Review
Section of the Jacksonville Fire and Rescue Department. The Building Inspection Division is responsible
for ensuring that existing and future developments and construction comply with the Florida Building
Code and the City of Jacksonville's building ordinances. The Division’s primary roles are to ensure the
safety of buildings and related landscapes by performing inspections and enforcing building, electrical,
plumbing, mechanical, and other related city codes. In addition, the Division performs reviews of various
permit applications and plans examination.

Revenues

The various inspection, surcharges and permit fees of the Building Inspection Division comprise 96.1%
of the Charges for Services with the remaining balance comprising the plans review fees of the Fire
Plans Review Section. The net increase of $3,118,904 is primarily due to revisions to the fee structure
and the adoption of $1,144,058 in new fees; the most significant new fee being “building permit reviews”.
Increases in building inspection fees ($1,259,404), electrical inspection fees ($336,133) and plumbing
inspection fees ($317,416) were additional factors in the increase. These increases were offset by a
$16,588 decrease in plans review fees of the Fire Plans Review Section.

The $20,457 decrease in Fines and Forfeits is attributable to an $18,905 decrease in fees associated
with code violations and a $1,552 decrease in fees associated with sign violations.

Miscellaneous Revenues consists primarily of investment pool earnings. The net increase of $73,777 is
due to a projected $94,000 increase in investment pool earnings, offset by lower projected revenues
from Certificates of Occupancy of $13,176 and a $7,047 projected decrease in charges for copies of
documents and the sale of books, maps and regulations.

Other Sources of revenue, which comprised a $3,343,871 transfer from fund balance in FY 10 to

subsidize the Building Inspection Division operation, was not financially necessary in FY 11 given the
revision of the Division’s fee structure and reductions in operating expenses.
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Text Box
The Building Inspection subfund accounts for the finances of the Building and Inspection Division within the Planning and Development Department and to a lesser degree the finances of the Fire Plans Review Section of the Jacksonville Fire and Rescue Department.  The Building Inspection Division is responsible for ensuring that existing and future developments and construction comply with the Florida Building Code and the City of Jacksonville's building ordinances. The Division’s primary roles are to ensure the safety of buildings and related landscapes by performing inspections and enforcing building, electrical, plumbing, mechanical, and other related city codes. In addition, the Division performs reviews of various permit applications and plans examination. 

Revenues

The various inspection, surcharges and permit fees of the Building Inspection Division comprise 96.1% of the Charges for Services with the remaining balance comprising the plans review fees of the Fire Plans Review Section. The net increase of $3,118,904 is primarily due to revisions to the fee structure and the adoption of $1,144,058 in new fees; the most significant new fee being “building permit reviews”.  Increases in building inspection fees ($1,259,404), electrical inspection fees ($336,133) and plumbing inspection fees ($317,416) were additional factors in the increase. These increases were offset by a $16,588 decrease in plans review fees of the Fire Plans Review Section. 

The $20,457 decrease in Fines and Forfeits is attributable to an $18,905 decrease in fees associated with code violations and a $1,552 decrease in fees associated with sign violations. 

Miscellaneous Revenues consists primarily of investment pool earnings. The net increase of $73,777 is due to a projected $94,000 increase in investment pool earnings, offset by lower projected revenues from Certificates of Occupancy of $13,176 and a $7,047 projected decrease in charges for copies of documents and the sale of books, maps and regulations. 

Other Sources of revenue, which comprised a $3,343,871 transfer from fund balance in FY 10 to subsidize the Building Inspection Division operation, was not financially necessary in FY 11 given the revision of the Division’s fee structure and reductions in operating expenses.  



CITY OF JACKSONVILLE, FLORIDA

Expenditures

The $190,219 net decrease in Personnel Expenses reflects salary reductions and the unfunding of three
(3) positions, offset by the absence of a salary/benefits lapse and an increase in the contributions for
pension and workers compensation costs for the positions being funded.

The net decrease in Operating Expenses of $178,610 is primarily due to lower telecommunication costs
and fleet management costs in the amount of $92,002 and $77,943 respectively. Reductions in the
allocations for use of office space ($46,134), general liability insurance ($24,264), and Tax Collector
charges ($20,148) were additional factors in the decrease. Offsetting these decreases, information
technology costs increased by $88,603 given the development of an Electronic Plans Submittal system.

Debt Service provides $501,000 for the payment of principal and $268,750 for the payment of interest
associated with a 2009 bond issuance.

Other Uses of expenditures comprise a $595,233 allocation of indirect costs in accordance with the City’s
Full Cost Allocation Plan and a $209,150 cash carryover. The increase directly relates to the budgeting of
a cash carryover in FY 11, which was made available given the revised fee structure and reductions in
operating costs.

2010-2011 ANNUAL BUDGET 126



CITY OF JACKSONVILLE, FLORIDA

SF 15A ENVIRONMENTAL PROTECTION

FY 09 FY 10
DESCRIPTION Actual Budget
REVENUE

Other Sources 0 25,000
0 25,000

EXPENDITURES
Other Uses 0 25,000
0 25,000

FY 11

Approved

25,000

25,000

25,000

25,000

Dollar
Change

Percent
Change

0.0%

0.0%

0.0%

0.0%

The Environmental Protection Board Trust Fund was established by Ordinance 2001-1309-E. Beginning
FY 07 through FY 11, $25,000 is to be transferred from the Environmental Protection Fund into the
General Fund for five consecutive years, for the Florida Yards & Neighborhoods Program administered
by the Duval County Cooperative Extension Office in the Recreation and Community Services

Department.
Revenues
Other Sources had no changes in revenue for FY 11.

Expenditures

Other uses had no changes in funding for FY 11.
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Text Box
The Environmental Protection Board Trust Fund was established by Ordinance 2001-1309-E. Beginning FY 07 through FY 11, $25,000 is to be transferred from the Environmental Protection Fund into the General Fund for five consecutive years, for the Florida Yards & Neighborhoods Program administered by the Duval County Cooperative Extension Office in the Recreation and Community Services Department.

Revenues 

Other Sources had no changes in revenue for FY 11.

Expenditures

Other uses had no changes in funding for FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 15B DUVAL COUNTY LAW LIBRARY

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 313,476 313,446 319,070 5,624 1.8%
Miscellaneous Revenue 14,014 24,782 17,500 -7,282 -29.4%
327,490 338,228 336,570 -1,658 -0.5%

EXPENDITURES
Personnel Expenses 175,457 176,797 175,493 -1,304 -0.7%
Operating Expenses 23,010 31,702 32,682 980 3.1%
Capital Outlay 142,718 112,751 110,361 -2,390 -2.1%
Other Uses 13,921 16,978 18,034 1,056 6.2%
355,105 338,228 336,570 -1,658 -0.5%

The Duval County Law Library is for all judges, trial court law clerks, attorneys, courthouse personnel
and the general public. The library contains books, subscriptions, magazines, periodicals and electronic
research materials. A $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on
felony, misdemeanor or criminal traffic offenses of which 25% is used to fund personnel and legal
materials for the public as part of a law library.

Revenues

Charges for Services have an increase of $5,624.This increase more accurately reflects that portion of
the $65 fee designated for this operation.

Miscellaneous Revenue has a net decrease of $7,282. This decrease is mainly attributable to a

decrease of $10,082 in investment pool earnings and $3,500 in coin operated copier. This is offset
somewhat by an increase of $6,300 for miscellaneous sales and charges.

Expenditures

Personnel Expenses have a net decrease of $1,304. This is mainly attributable to a decrease of $7,217
in salaries. This is offset somewhat with an increase of $4,600 as a result of the removal of a lapse
imposed in FY 10 and a net increase of $1,316 in employee benefits.

Operating Expenses have a net increase of $980. This is mainly attributable to an increase of $801 in
installment purchases.

Capital Outlay designated for Library Materials decreased by $2,390.

Other Uses has an increase in the Indirect Cost allocation of $1,056.
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Text Box
The Duval County Law Library is for all judges, trial court law clerks, attorneys, courthouse personnel and the general public. The library contains books, subscriptions, magazines, periodicals and electronic research materials. A $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony, misdemeanor or criminal traffic offenses of which 25% is used to fund personnel and legal materials for the public as part of a law library.    

Revenues

Charges for Services have an increase of $5,624.This increase more accurately reflects that portion of the $65 fee designated for this operation.

Miscellaneous Revenue has a net decrease of $7,282. This decrease is mainly attributable to a decrease of $10,082 in investment pool earnings and $3,500 in coin operated copier. This is offset somewhat by an increase of $6,300 for miscellaneous sales and charges.

Expenditures

Personnel Expenses have a net decrease of $1,304. This is mainly attributable to a decrease of $7,217 in salaries. This is offset somewhat with an increase of $4,600 as a result of the removal of a lapse imposed in FY 10 and a net increase of $1,316 in employee benefits.

Operating Expenses have a net increase of $980. This is mainly attributable to an increase of $801 in installment purchases. 

Capital Outlay designated for Library Materials decreased by $2,390.

Other Uses has an increase in the Indirect Cost allocation of $1,056.



CITY OF JACKSONVILLE, FLORIDA

SF 15F TREE PROTECTION & RELATED EXPENDITURES

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 45,594 0 953,324 953,324
Miscellaneous Revenue 1,776,550 2,100,000 30,452,393 28,352,393 1350.1%
Other Sources 5,782,568 0 -31,303,745 -31,303,745
7,604,711 2,100,000 101,972 -1,998,028 -95.1%
EXPENDITURES
Operating Expenses 3,815,056 0 101,972 101,972
Capital Outlay 0 100,000 0 -100,000 -100.0%
Other Uses 350,000 2,000,000 0 -2,000,000 -100.0%
4,165,056 2,100,000 101,972 -1,998,028 -95.1%

During the clearing of land for development purposes, protected trees are required to be conserved on the
development site wherever and whenever reasonably possible. To the extent that protected trees are lost or
destroyed, as a result of the clearing of a development site, the developer mitigates their loss or destruction
by planting replacement trees or by paying a monetary contribution to the City of Jacksonville’s Tree
Protection and Related Expenditures Trust Fund.

All monetary contributions are to be used exclusively for the planting or replanting of mitigation trees, and for
their maintenance, along the public rights-of-way and on public lands within Duval County. The primary
purpose is to mitigate the loss or destruction of protected trees during development.

Revenues

Charges for Services reflects a FY 11 corrective entry to this all years fund that removes prior year fund
balance appropriations which can be seen in Other Sources, appropriates prior year revenues and adjusts
FY 10 and FY 11 budgeted revenue. This correction accounts for the FY11 budgeted amount and all of the
change in this category.

Miscellaneous Revenue reflects a FY 11 corrective entry to this all years fund that removes prior year fund
balance appropriations, appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue.
This correction accounts for the FY 11 budgeted amount and all of the change in this category.

Other Sources reflects a FY 11 corrective entry to this all years fund that removes prior year fund balance

appropriations, appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue. This
correction accounts for the FY 11 budgeted amount and all of the change in this category.

Expenditures
Operating Expenses reflects the tree maintenance budget for FY 11.
The change in Capital Outlay reflects the removal of one time funding for capital items in FY 10.

The change in Other Uses reflects the removal of a $2,000,000 reserve for major landscaping capital
improvements to Metropolitan Park budgeted in FY 10.
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Text Box
During the clearing of land for development purposes, protected trees are required to be conserved on the development site wherever and whenever reasonably possible. To the extent that protected trees are lost or destroyed, as a result of the clearing of a development site, the developer mitigates their loss or destruction by planting replacement trees or by paying a monetary contribution to the City of Jacksonville’s Tree Protection and Related Expenditures Trust Fund. 

All monetary contributions are to be used exclusively for the planting or replanting of mitigation trees, and for their maintenance, along the public rights-of-way and on public lands within Duval County. The primary purpose is to mitigate the loss or destruction of protected trees during development.  

Revenues

Charges for Services reflects a FY 11 corrective entry to this all years fund that removes prior year fund balance appropriations which can be seen in Other Sources, appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue.  This correction accounts for the FY11 budgeted amount and all of the change in this category.

Miscellaneous Revenue reflects a FY 11 corrective entry to this all years fund that removes prior year fund balance appropriations, appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue.  This correction accounts for the FY 11 budgeted amount and all of the change in this category. 

Other Sources reflects a FY 11 corrective entry to this all years fund that removes prior year fund balance appropriations, appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue.  This correction accounts for the FY 11 budgeted amount and all of the change in this category.

Expenditures

Operating Expenses reflects the tree maintenance budget for FY 11.

The change in Capital Outlay reflects the removal of one time funding for capital items in FY 10.

The change in Other Uses reflects the removal of a $2,000,000 reserve for major landscaping capital improvements to Metropolitan Park budgeted in FY 10.



CITY OF JACKSONVILLE, FLORIDA

SF 15G VETERINARY SERVICES

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 59,813 75,000 70,000 -5,000 -6.7%
Fines and Forfeits 969 1,000 1,000 0 0.0%
Miscellaneous Revenue 1,215 4,122 4,560 438 10.6%
61,997 80,122 75,560 -4,562 -5.7%
EXPENDITURES
Operating Expenses 35,415 80,122 67,076 -13,046 -16.3%
Other Uses 0 0 8,484 8,484
35,415 80,122 75,560 -4,562 -5.7%

The Veterinary Services Trust Fund provides funding for veterinary services and supplies for the animals
sheltered at the city operated Animal Care & Control Center. Funding for this trust is generated by a $1.00
surcharge on animal licenses and a $5.00 surcharge on civil penalties related to violations of animal control
and cruelty ordinances.

Revenues

Charges for Services decreased by $5,000 due to a reduction in projected revenue for animal licenses and
permits.

Miscellaneous Revenue increased by $438 due to higher investment earnings.

Expenditures

Operating Expenses decreased by $13,046 due to reductions in trust fund expenditures, travel expense and
employee training.

Other Uses increased by $8,484 due to an increase in the cash carry over for FY 11.
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Text Box
The Veterinary Services Trust Fund provides funding for veterinary services and supplies for the animals sheltered at the city operated Animal Care & Control Center.  Funding for this trust is generated by a $1.00 surcharge on animal licenses and a $5.00 surcharge on civil penalties related to violations of animal control and cruelty ordinances. 

Revenues 

Charges for Services decreased by $5,000 due to a reduction in projected revenue for animal licenses and permits.

Miscellaneous Revenue increased by $438 due to higher investment earnings. 

Expenditures

Operating Expenses decreased by $13,046 due to reductions in trust fund expenditures, travel expense and employee training.

Other Uses increased by $8,484 due to an increase in the cash carry over for FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 15L JUVENILE DRUG COURT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 313,476 313,446 319,070 5,624 1.8%
Miscellaneous Revenue 35,477 14,643 4,811 -9,832 -67.1%
348,953 328,089 323,881 -4,208 -1.3%

EXPENDITURES
Personnel Expenses 106,016 109,343 112,971 3,628 3.3%
Operating Expenses 231,442 218,746 210,910 -7,836 -3.6%
337,458 328,089 323,881 -4,208 -1.3%

As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony,
misdemeanor or criminal traffic offenses, of which 25% is used to support juvenile assessment centers and
other juvenile alternative programs.

Revenues

Charges for Services have an increase of $5,624. This increase more accurately reflects that portion of the $65
fee designated for this program.

Miscellaneous Revenue has a decrease of $9,832 for investment pool earnings.

Expenditures

Personnel Expenses have an increase of $3,628. This is mainly attributable to an increase of $2,990 as a result
of the removal of a lapse imposed in FY 10 and a net increase of $3,589 in employee benefits. This is offset
somewhat with a decrease of $2,951 in salaries.

Operating Expenses have a decrease of $7,836. This is primarily attributable to a decrease of $6,555 in
contractual services and $1,113 in miscellaneous services and charges.
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Text Box
As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony, misdemeanor or criminal traffic offenses, of which 25% is used to support juvenile assessment centers and other juvenile alternative programs.

Revenues

Charges for Services have an increase of $5,624. This increase more accurately reflects that portion of the $65 fee designated for this program.

Miscellaneous Revenue has a decrease of $9,832 for investment pool earnings.

Expenditures

Personnel Expenses have an increase of $3,628. This is mainly attributable to an increase of $2,990 as a result of the removal of a lapse imposed in FY 10 and a net increase of $3,589 in employee benefits. This is offset somewhat with a decrease of $2,951 in salaries.

Operating Expenses have a decrease of $7,836. This is primarily attributable to a decrease of $6,555 in contractual services and $1,113 in miscellaneous services and charges.


CITY OF JACKSONVILLE, FLORIDA

SF 15Q COURT INNOVATIONS-JUDICIAL SUPPORT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 313,476 313,446 319,070 5,624 1.8%
Miscellaneous Revenue -3,348 0 0 0
310,128 313,446 319,070 5,624 1.8%
EXPENDITURES
Personnel Expenses 287,588 302,339 205,069 -97,270 -32.2%
Operating Expenses 8,601 11,107 114,001 102,894 926.4%
296,189 313,446 319,070 5,624 1.8%

As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony,
misdemeanor or criminal traffic offenses, of which 25% is used for Court Innovations which fund the Adult
Drug Court and Judicial Support.

Revenues

Charges for Services have an increase of $5,624. This increase more accurately reflects that portion of the
$65 fee designated for these programs.

Expenditures

Personnel Expenses have a net decrease of $97,270. This is mainly attributable to decreases of $86,123 for
four (4) positions and $37,160 in employee benefits. This is offset somewhat with an increase in part-time
salaries of $18,750 and 1,250 hours and an increase of $7,263 as a result of the removal of a lapse imposed
in FY 10.

Operating Expenses have a net increase of $102,894. This is mainly attributable to an increase of $63,000 in

professional services for senior judges needed to cover various judiciary cases, $35,000 in contractual
services, $2,000 in travel and $2,000 in employee training.
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Text Box
As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony, misdemeanor or criminal traffic offenses, of which 25% is used for Court Innovations which fund the Adult Drug Court and Judicial Support. 

Revenues

Charges for Services have an increase of $5,624. This increase more accurately reflects that portion of the $65 fee designated for these programs.

Expenditures

Personnel Expenses have a net decrease of $97,270. This is mainly attributable to decreases of $86,123 for four (4) positions and $37,160 in employee benefits. This is offset somewhat with an increase in part-time salaries of $18,750 and 1,250 hours and an increase of $7,263 as a result of the removal of a lapse imposed in FY 10.

Operating Expenses have a net increase of $102,894. This is mainly attributable to an increase of $63,000 in professional services for senior judges needed to cover various judiciary cases, $35,000 in contractual services, $2,000 in travel and $2,000 in employee training.


CITY OF JACKSONVILLE, FLORIDA

SF 15R LEGAL AID

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 313,476 313,446 319,070 5,624 1.8%
Miscellaneous Revenue -24,044 0 0 0
289,432 313,446 319,070 5,624 1.8%
EXPENDITURES
Operating Expenses 340,000 313,446 313,446 0 0.0%
Other Uses 0 0 5,624 5,624
340,000 313,446 319,070 5,624 1.8%

As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony,
misdemeanor or criminal traffic offenses. Of these revenues, 25% is used on Legal Aid costs to provide
services that support access for the poor and indigent to the legal system. Jacksonville Area Legal Aid
receives additional funding in the form of Public Service Grants funded by the Recreation and Community
Services budget.

Revenue

Charges for Services show a $5,624 increase to more accurately reflect that portion of the $65 fee designated
for this program is explained above.

Expenditures

Operating Expenses are distributed to Jacksonville Area Legal Aid, Inc. The funds are to be spent on legal aid
services throughout Duval County.

Other Uses represents a cash carryover in the amount of $5,624.
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Text Box
As of July 1, 2004, a $65 fee is imposed per Florida Statute 939.185 and Ordinance 2004-609-E on felony, misdemeanor or criminal traffic offenses.  Of these revenues, 25% is used on Legal Aid costs to provide services that support access for the poor and indigent to the legal system. Jacksonville Area Legal Aid receives additional funding in the form of Public Service Grants funded by the Recreation and Community Services budget. 

Revenue

Charges for Services show a $5,624 increase to more accurately reflect that portion of the $65 fee designated for this program is explained above.

Expenditures

Operating Expenses are distributed to Jacksonville Area Legal Aid, Inc. The funds are to be spent on legal aid services throughout Duval County. 

Other Uses represents a cash carryover in the amount of $5,624.



CITY OF JACKSONVILLE, FLORIDA

SF 15T COURT COST COURTHOUSE TRUST FUND

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 2,270,774 2,943,065 1,589,865 -1,353,200 -46.0%
Miscellaneous Revenue 826,982 397,465 959,112 561,647 141.3%
3,097,756 3,340,530 2,548,977 -791,553 -23.7%
EXPENDITURES
Personnel Expenses 0 0 21,044 21,044
Operating Expenses 1,221,027 -1,436,073 765,179 2,201,252 -153.3%
Capital Outlay 0 1 -4 -5 -500.0%
Debt Service 0 0 1,764,282 1,764,282
Other Uses 0 4,776,602 -1,524 -4,778,126 -100.0%
1,221,027 3,340,530 2,548,977 -791,553 -23.7%

Per Ordinance 2004-1085, a $15 Fee is to be imposed when a person pleads guilty or nolo contendere to, or
is found guilty of, any criminal traffic infraction. The revenue is to be used exclusively to fund the
maintenance and capital improvements associated with Court Facilities.

Revenues

Charges for Services represent the anticipated revenue from the $15 fee. The decrease of $1,353,200 is due
to lower surcharge revenue as a result of a decrease in the number of traffic citations issued and an increase
in the number of people not paying their tickets.

Miscellaneous Revenue reflects the appropriation of both FY 11 and prior year investment pool earnings. A

corrective entry was made to this all years fund that appropriates prior year revenues and adjusts FY 10 and
FY 11 budgeted revenue. This correction accounts for the change in this category.

Expenditures

Personnel Expenses are budgeted in FY 11 to clean up prior year unbudgeted actuals that have posted to
this all years fund. These expenses will not continue into the future.

Operating Expenses decreased due to the removal of a negative FY 10 budgeted amount of $2,454,517 in
trust fund authorized.

Debt Service includes the principal and interest costs for the Courthouse project based upon an anticipated
repayment schedule that will be established at the time the bonds are issued as well as fiscal agent fees that
represent the cost of the paying agent and registrar services for the bond issue.

The amount budgeted in Other Uses reflects the removal of a prior year budget appropriation to cash
carryover totaling $1,524.
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Text Box
Per Ordinance 2004-1085, a $15 Fee is to be imposed when a person pleads guilty or nolo contendere to, or is found guilty of, any criminal traffic infraction. The revenue is to be used exclusively to fund the maintenance and capital improvements associated with Court Facilities.

Revenues 

Charges for Services represent the anticipated revenue from the $15 fee.  The decrease of $1,353,200 is due to lower surcharge revenue as a result of a decrease in the number of traffic citations issued and an increase in the number of people not paying their tickets.

Miscellaneous Revenue reflects the appropriation of both FY 11 and prior year investment pool earnings.  A corrective entry was made to this all years fund that appropriates prior year revenues and adjusts FY 10 and FY 11 budgeted revenue.  This correction accounts for the change in this category. 

Expenditures

Personnel Expenses are budgeted in FY 11 to clean up prior year unbudgeted actuals that have posted to this all years fund.  These expenses will not continue into the future.

Operating Expenses decreased due to the removal of a negative FY 10 budgeted amount of $2,454,517 in trust fund authorized.

Debt Service includes the principal and interest costs for the Courthouse project based upon an anticipated repayment schedule that will be established at the time the bonds are issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.

The amount budgeted in Other Uses reflects the removal of a prior year budget appropriation to cash carryover totaling $1,524.




CITY OF JACKSONVILLE, FLORIDA

SF 15U RECORDING FEES TECHNOLOGY

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 1,090,027 984,752 1,041,901 57,149 5.8%
Miscellaneous Revenue 221,146 11,305 18,601 7,296 64.5%
Other Sources 917,686 509,804 1,126,060 616,256 120.9%
2,228,859 1,505,861 2,186,562 680,701 45.2%

EXPENDITURES
Operating Expenses 2,072,388 1,502,100 2,140,265 638,165 42.5%
Capital Outlay 300,021 2 45,002 45,000 0000.0%
Debt Service 14,792 3,759 1,295 -2,464 -65.5%
2,387,202 1,505,861 2,186,562 680,701 45.2%

A Recording Fee of $4.00 per page was imposed by the State as part of the implementation of Article 5
Revision 7. Of this $4.00 fee, $2.00 is set aside for the technology needs of the Courts, Public Defender and
State Attorney. A separate sub-fund was created for use exclusively to fund court-related technology. Funds
collected in this sub-fund are shared between the Courts, State Attorney and Public Defender based on a
written agreement between the three parties.

Revenues

Charges for Services have increased by $57,149. This is to more accurately reflect the $2 fee designated for
this operation.

Miscellaneous Revenue has increased by $7,296 for investment pool earnings.

Other Sources have increased by $616,256. This is the result of a transfer from the General Fund of $544,845
and a larger transfer from fund balance of $71,411.

Expenditures

Operating Expenses have a net increase of $638,165. This net increase affected the Courts by $67,765,
Public Defender by $41,503 and State Attorney by $528,897. The largest increase is for ITD charges of
$635,828.

Capital Outlay has increased by $45,000. This represents computer equipment and software for the State
Attorney.

Debt Service has decreased by $2,464 as a result of a decrease in the repayment to the banking fund.

2010-2011 ANNUAL BUDGET 135


nzelaya
Text Box
A Recording Fee of $4.00 per page was imposed by the State as part of the implementation of Article 5 Revision 7. Of this $4.00 fee, $2.00 is set aside for the technology needs of the Courts, Public Defender and State Attorney. A separate sub-fund was created for use exclusively to fund court-related technology. Funds collected in this sub-fund are shared between the Courts, State Attorney and Public Defender based on a written agreement between the three parties. 

Revenues

Charges for Services have increased by $57,149. This is to more accurately reflect the $2 fee designated for this operation.

Miscellaneous Revenue has increased by $7,296 for investment pool earnings.

Other Sources have increased by $616,256. This is the result of a transfer from the General Fund of $544,845 and a larger transfer from fund balance of $71,411.

Expenditures

Operating Expenses have a net increase of $638,165. This net increase affected the Courts by $67,765, Public Defender by $41,503 and State Attorney by $528,897. The largest increase is for ITD charges of $635,828.

Capital Outlay has increased by $45,000.  This represents computer equipment and software for the State Attorney.

Debt Service has decreased by $2,464 as a result of a decrease in the repayment to the banking fund.



CITY OF JACKSONVILLE, FLORIDA

SF 15V DUVAL COUNTY TEEN COURT PROGRAMS TRUST

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Fines and Forfeits 391,306 511,034 406,724 -104,310 -20.4%
Miscellaneous Revenue 104,064 32,012 21,670 -10,342 -32.3%
Other Sources 0 208,499 81,856 -126,643 -60.7%
495,370 751,545 510,250 -241,295 -32.1%

EXPENDITURES
Personnel Expenses 321,365 494,170 385,270 -108,900 -22.0%
Operating Expenses 71,483 247,375 124,980 -122,395 -49.5%
Capital Outlay 94,567 10,000 0 -10,000 -100.0%
487,415 751,545 510,250 -241,295 -32.1%

The Teen Court Program provides Duval County youth with an alternative to a conviction record by diverting
them into programs where they are subject to peer group involvement as part of the rehabilitation process,
and/or exposure to community service work, positive role models, law students, and the judicial system. In
addition, a second program, the Teen Court Truancy Program has been developed in a truancy reduction
effort.

As a result of Ordinance 2008-1058-E, the Duval County Teen Court Program and the Teen Court Truancy
Program were transferred from the State Attorney to the Courts. The Duval County Teen Court program is
funded by a $3 fee assessed as a court cost against each person who pleads guilty or is convicted of a
violation of a state criminal statute or municipal ordinance or who pays a fine or civil penalty for any violation
of Chapter 316, Florida Statutes.

Revenues

Fines and Forfeits have decreased by $104,310. This is to more accurately reflect the $3 fee designated for
this operation.

Miscellaneous Revenue has decreased by $10,342 for investment pool earnings.
Other Sources have decreased by $126,643 as a result of a smaller transfer from fund balance.

Expenditures

Personnel Expenses have decreased by $108,900. This is primarily the result of the elimination of two (2)
positions and $33,920 in employee benefits.

Operating Expenses have decreased by $122,395. This is mainly attributable to a decrease of $111,776 in
contractual services, $6,560 in travel and $5,500 in miscellaneous services and charges.

Capital Outlay has decreased by $10,000 for office and computer equipment in FY 10 that is not budgeted in
FY 11.
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Text Box
The Teen Court Program provides Duval County youth with an alternative to a conviction record by diverting them into programs where they are subject to peer group involvement as part of the rehabilitation process, and/or exposure to community service work, positive role models, law students, and the judicial system.  In addition, a second program, the Teen Court Truancy Program has been developed in a truancy reduction effort.  

As a result of Ordinance 2008-1058-E, the Duval County Teen Court Program and the Teen Court Truancy Program were transferred from the State Attorney to the Courts. The Duval County Teen Court program is funded by a $3 fee assessed as a court cost against each person who pleads guilty or is convicted of a violation of a state criminal statute or municipal ordinance or who pays a fine or civil penalty for any violation of Chapter 316, Florida Statutes.

Revenues

Fines and Forfeits have decreased by $104,310. This is to more accurately reflect the $3 fee designated for this operation.

Miscellaneous Revenue has decreased by $10,342 for investment pool earnings.

Other Sources have decreased by $126,643 as a result of a smaller transfer from fund balance.

Expenditures

Personnel Expenses have decreased by $108,900. This is primarily the result of the elimination of two (2) positions and $33,920 in employee benefits.

Operating Expenses have decreased by $122,395. This is mainly attributable to a decrease of $111,776 in contractual services, $6,560 in travel and $5,500 in miscellaneous services and charges.

Capital Outlay has decreased by $10,000 for office and computer equipment in FY 10 that is not budgeted in FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 15W LIBRARY CONFERENCE FACILITY TRUST

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Miscellaneous Revenue 0 150,000 140,800 -9,200 -6.1%
0 150,000 140,800 -9,200 -6.1%

EXPENDITURES
Personnel Expenses 0 83,473 88,813 5,340 6.4%
Operating Expenses 0 64,303 51,987 -12,316 -19.2%
Other Uses 0 2,224 0 -2,224 -100.0%
0 150,000 140,800 -9,200 -6.1%

The Library Conference Facility Trust was established per Ordinance 2006-237-E for the purpose of
managing funds for the revenue and operating expenditures of the Jacksonville Public Library
Conference Facility. Trustees of the fund are authorized to spend monies for additional costs incurred by
the Jacksonville Public Library in leasing the Conference Facilities for business, recreational, and social
purposes. Beginning with the FY 09 Budget, the revenues and expenditures associated with the Library
Conference Facility Trust shall be presented in the Mayor's Budget.

Revenues

Miscellaneous Revenues are generated from fees charged for use of the conference center. Revenues
are projected to decrease by $9,200.

Expenditures

Personnel expenses have increased by $5,340 primarily as a result of a $6,545 increase to retirement
contributions, $2,224 increase to lapse, $1,051 increase to worker’s compensation, and $484 increase in
insurance. This was somewhat offset by a decrease in FICA taxes of $3,921, and $1,093 in salaries.

Operating expenses were reduced by $12,316 mainly as a result of an $18,491 reduction to other
contractual services and $499 reduction in advertising costs. This was offset by an increase in operating
supplies of $6,606.

Other Uses have been reduced by $2,224 as a result of the removal of a cash carryover in FY 10.
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Text Box
The Library Conference Facility Trust was established per Ordinance 2006-237-E for the purpose of managing funds for the revenue and operating expenditures of the Jacksonville Public Library Conference Facility.  Trustees of the fund are authorized to spend monies for additional costs incurred by the Jacksonville Public Library in leasing the Conference Facilities for business, recreational, and social purposes.  Beginning with the FY 09 Budget, the revenues and expenditures associated with the Library Conference Facility Trust shall be presented in the Mayor's Budget.

Revenues

Miscellaneous Revenues are generated from fees charged for use of the conference center.  Revenues are projected to decrease by $9,200.

Expenditures

Personnel expenses have increased by $5,340 primarily as a result of a $6,545 increase to retirement contributions, $2,224 increase to lapse, $1,051 increase to worker’s compensation, and $484 increase in insurance. This was somewhat offset by a decrease in FICA taxes of $3,921, and $1,093 in salaries.

Operating expenses were reduced by $12,316 mainly as a result of an $18,491 reduction to other contractual services and $499 reduction in advertising costs.  This was offset by an increase in operating supplies of $6,606. 

Other Uses have been reduced by $2,224 as a result of the removal of a cash carryover in FY 10.



CITY OF JACKSONVILLE, FLORIDA

SF 171 EMERGENCY 9-1-1 USER FEE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 4,802,081 4,786,271 4,488,618 -297,653 -6.2%
Miscellaneous Revenue 190,650 59,000 118,649 59,649 101.1%
4,992,731 4,845,271 4,607,267 -238,004 -4.9%

EXPENDITURES
Personnel Expenses 318,540 401,060 404,257 3,197 0.8%
Operating Expenses 4,225,333 4,434,059 4,203,009 -231,050 -5.2%
Capital Outlay 0 1 1 0 0.0%
Other Uses 0 10,151 0 -10,151 -100.0%
4,543,872 4,845,271 4,607,267 -238,004 -4.9%

The two 9-1-1 Emergency User Fee sub-funds (sub-funds 171 and 173) combined pursuant to Senate
Bill 1198. The wireless fee is $0.50 and the land line fee is $0.44.

This sub-fund compensates the Sheriff's Office and Fire and Rescue for the percentage of 911 calls
taken by the call takers in the two departments as well as the three beaches areas.

Revenues

Charges for Services decreased by $297,653 primarily due to people moving towards using prepaid
wireless phones which do not charge the 911 user fee.

Miscellaneous Revenue increased by $59,649 due to the projected increase in investment earnings.

Expenditures

Operating Expenses decreased by $231,050 primarily due to the decrease of $298,678 in repairs and
maintenance. This decrease is partially offset by an increase of $68,497 in miscellaneous services and
charges.
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Text Box
The two 9-1-1 Emergency User Fee sub-funds (sub-funds 171 and 173) combined pursuant to Senate Bill 1198.  The wireless fee is $0.50 and the land line fee is $0.44.

This sub-fund compensates the Sheriff’s Office and Fire and Rescue for the percentage of 911 calls taken by the call takers in the two departments as well as the three beaches areas.  

Revenues

Charges for Services decreased by $297,653 primarily due to people moving towards using prepaid wireless phones which do not charge the 911 user fee.

Miscellaneous Revenue increased by $59,649 due to the projected increase in investment earnings.

Expenditures

Operating Expenses decreased by $231,050 primarily due to the decrease of $298,678 in repairs and maintenance.  This decrease is partially offset by an increase of $68,497 in miscellaneous services and charges.

Other Uses decreased by $10,151 due to the decrease in cash carryover.



CITY OF JACKSONVILLE, FLORIDA

SF 173 E911 EMERGENCY WIRELESS USER FEES

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Charges for Services 0 0 388,880
Miscellaneous Revenue 357,850 0 0
357,850 0 388,880

EXPENDITURES
Operating Expenses 80,674 0 388,880
Capital Outlay 53,5637 0 0
134,211 0 388,880

Dollar
Change

388,880
0

388,880

388,880
0

388,880

Percent
Change

Funds were budgeted in this sub-fund to account for the special distribution of 911 funds from wireless

user fees collected statewide and remitted to the 911 Board.

Revenues

Charges for Services increase of $388,880 is the budget request which is based on the State of Florida
Board's distribution of surplus funds after all obligations and projected expenses were met.

Expenditures

Operating Expenses increase of $388,880 will be used for maintenance on the 911 telephone system

software licenses and headsets for all takers.
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Text Box
Funds were budgeted in this sub-fund to account for the special distribution of 911 funds from wireless user fees collected statewide and remitted to the 911 Board.  

Revenues

Charges for Services increase of $388,880 is the budget request which is based on the State of Florida Board's distribution of surplus funds after all obligations and projected expenses were met.

Expenditures

Operating Expenses increase of $388,880 will be used for maintenance on the 911 telephone system software licenses and headsets for all takers.



CITY OF JACKSONVILLE, FLORIDA

SF 181 USD1 B/C NORTH COMBINED TID

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 6,533,936 6,106,327 5,670,228 -436,099 -7.1%
Other Sources 0 0 2,220,543 2,220,543
6,533,936 6,106,327 7,890,771 1,784,444 29.2%
EXPENDITURES
Operating Expenses 5,110,914 5,467,544 5,564,596 97,052 1.8%
Capital Outlay 0 -62,975 0 62,975 -100.0%
Debt Service 1,090,275 563,783 2,251,175 1,687,392 299.3%
Other Uses 75,000 137,975 75,000 -62,975 -45.6%
6,276,189 6,106,327 7,890,771 1,784,444 29.2%

This subfund is funded from a portion of ad valorem property taxes within the Northeast Tax Increment District
(TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to
fund debt service payments and provide increased economic incentives for targeted industries to create job
opportunities in the surrounding areas.

Revenues

Taxes decreased by $436,099 as a result of lower assessed values within the Northeast Trust Fund tax
increment district.

Other Sources increased by $2,220,543 due to a greater transfer from the general fund in order to balance the
subfund.

Expenditures

Operating Expenses increased by $97,052 due to increased obligations in miscellaneous incentives, bonds,
grants and loans to finance businesses and related community development projects.

Capital Outlay increased by $62,975 due to a deappropriation of funds in FY 10 that did not occur in FY 11.
Debt Service increased by $1,687,392 due to increased debt service requirements at the Carling.

Other Uses decreased by $62,975 due to a capital project that was funded in FY 10, is no longer being funded
in FY 11.
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Text Box
This subfund is funded from a portion of ad valorem property taxes within the Northeast Tax Increment District (TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to fund debt service payments and provide increased economic incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes decreased by $436,099 as a result of lower assessed values within the Northeast Trust Fund tax increment district.

Other Sources increased by $2,220,543 due to a greater transfer from the general fund in order to balance the subfund.

Expenditures

Operating Expenses increased by $97,052 due to increased obligations in miscellaneous incentives, bonds, grants and loans to finance businesses and related community development projects.

Capital Outlay increased by $62,975 due to a deappropriation of funds in FY 10 that did not occur in FY 11.

Debt Service increased by $1,687,392 due to increased debt service requirements at the Carling. 

Other Uses decreased by $62,975 due to a capital project that was funded in FY 10, is no longer being funded in FY 11. 



CITY OF JACKSONVILLE, FLORIDA

SF 182 USD1 A SOUTHSIDE TAX INCREMENT

FY 09
DESCRIPTION Actual
REVENUE

Taxes 3,049,406
Miscellaneous Revenue 63,288
3,112,694

EXPENDITURES
Operating Expenses 438,991
Debt Service 548,979
Other Uses 0
987,970

FY 10
Budget

3,685,429
101,830

3,787,259
2,413,271

583,041
790,947

3,787,259

Fy 11
Approved

3,349,893
79,000

3,428,893
1,300,000

596,684
1,532,209

3,428,893

Dollar
Change

-335,536
-22,830

-358,366

-1,113,271
13,643
741,262

-358,366

Percent
Change

-9.1%
-22.4%

-9.5%
-46.1%

2.3%
93.7%

-9.5%

This subfund is funded from a portion of ad valorem property taxes within the Southside Tax Increment District
(TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to
fund debt service payments and provide increased economic incentives for targeted industries to create job

opportunities in the surrounding areas.

Revenues

Taxes decreased by $335,536 as a result of lower projected tax revenues for this district.

Miscellaneous Revenue decreased by $22,830 due to reduced debt payment from the Hilton.

Expenditures

Operating Expenses reduced by $1,113,271 due to a realignment of operational funds into the capital projects
fund, as well as reduced obligations to miscellaneous incentives, bonds, grants and loans to finance
businesses and related community development projects.

Debt Service expenditures increased by $13,643 due to greater debt service obligations.

Other Uses increased by $741,262 as a result of a realignment of operating expenses line items into the
capital improvement projects fund, offset by a reduction of the transfer into the general fund.
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Text Box
This subfund is funded from a portion of ad valorem property taxes within the Southside Tax Increment District (TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to fund debt service payments and provide increased economic incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes decreased by $335,536 as a result of lower projected tax revenues for this district.

Miscellaneous Revenue decreased by $22,830 due to reduced debt payment from the Hilton. 

Expenditures

Operating Expenses reduced by $1,113,271 due to a realignment of operational funds into the capital projects fund, as well as reduced obligations to miscellaneous incentives, bonds, grants and loans to finance businesses and related community development projects.

Debt Service expenditures increased by $13,643 due to greater debt service obligations.

Other Uses increased by $741,262 as a result of a realignment of operating expenses line items into the capital improvement projects fund, offset by a reduction of the transfer into the general fund.



CITY OF JACKSONVILLE, FLORIDA

SF 184 JACKSONVILLE BEACH TAX INCREMENT

FY 09
DESCRIPTION Actual
REVENUE

Taxes 4,603,651
4,603,651

EXPENDITURES
Grants and Aids 4,603,651
4,603,651

FY 10
Budget

4,563,459

4,563,459

4,563,459

4,563,459

Fy 11
Approved

5,227,541

5,227,541

5,227,541

5,227,541

Dollar
Change

664,082

664,082

664,082

664,082

Percent
Change

14.6%

14.6%

14.6%

14.6%

This subfund is funded from a portion of ad valorem property taxes within the Jacksonville Beach Tax
Increment District (TID). Revenues were calculated using the approved millage rate of 6.7446 mills. The
revenue is utilized to fund debt service payments and provide increased economic incentives for targeted
industries to create job opportunities in the surrounding areas.

Revenues

Taxes increased by $664,082 due to an increase in projected property tax revenues in this district.

Expenditures

Grants and Aids represent the miscellaneous pass through of funding to Jacksonville Beach, increasing by
the same amount as the increase in revenues, $664,082.
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Text Box
This subfund is funded from a portion of ad valorem property taxes within the Jacksonville Beach Tax Increment District (TID). Revenues were calculated using the approved millage rate of 6.7446 mills. The revenue is utilized to fund debt service payments and provide increased economic incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes increased by $664,082 due to an increase in projected property tax revenues in this district.

Expenditures

Grants and Aids represent the miscellaneous pass through of funding to Jacksonville Beach, increasing by the same amount as the increase in revenues, $664,082.



CITY OF JACKSONVILLE, FLORIDA

SF 185 JIA AREA REDEVELOPMENT

FY 09
DESCRIPTION Actual
REVENUE

Taxes 6,258,730
Miscellaneous Revenue 39,543
6,298,273

EXPENDITURES
Operating Expenses 125,933
Debt Service 1,517,529
Other Uses 4,651,165
6,294,627

FY 10
Budget

6,377,692
34,777

6,412,469
317,000

1,790,356
4,305,113

6,412,469

Fy 11
Approved

6,459,121
0

6,459,121
300,000

1,795,057
4,364,064

6,459,121

Dollar
Change

81,429
-34,777

46,652
-17,000

4,701
58,951

46,652

Percent
Change

1.3%
-100.0%

0.7%
-5.4%

0.3%
1.4%

0.7%

This subfund is funded from a portion of ad valorem property taxes within the Jacksonville International
Airport (JIA) Tax Increment District (TID). Revenues were calculated using the approved millage rate of
10.0353 mills. The revenue is utilized to fund debt service payments and provide increased economic

incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes increased by $81,429 due to an increase in projected tax revenues from the district.

Miscellaneous Revenue decreased by $34,777 due to reduced HUD developer payments.

Expenditures

Operating Expenses represent two grants for local businesses and other miscellaneous expenditures. The
expenses decreased by $17,000 due to reduced obligations for development improvements within the JIA

TID.

Debt Service had no significant changes in FY 11.

Other Uses had a net increase of $58,951 due to an increase in transfers to the capital projects fund of

$300,000 offset by a reduced transfer of $241,049 to the General Fund.
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Text Box
This subfund is funded from a portion of ad valorem property taxes within the Jacksonville International Airport (JIA) Tax Increment District (TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to fund debt service payments and provide increased economic incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes increased by $81,429 due to an increase in projected tax revenues from the district.

Miscellaneous Revenue decreased by $34,777 due to reduced HUD developer payments.

Expenditures

Operating Expenses represent two grants for local businesses and other miscellaneous expenditures. The expenses decreased by $17,000 due to reduced obligations for development improvements within the JIA TID. 

Debt Service had no significant changes in FY 11.

Other Uses had a net increase of $58,951 due to an increase in transfers to the capital projects fund of $300,000 offset by a reduced transfer of $241,049 to the General Fund.




CITY OF JACKSONVILLE, FLORIDA

SF 186 SOUTEL/MONCRIEF TAX DISTRICT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 0 0 449,470 449,470
0 0 449,470 449,470
EXPENDITURES
Other Uses 0 0 449,470 449,470
0 0 449,470 449,470

This subfund is funded from a portion of ad valorem property taxes within the Soutel-Moncrief Tax Increment
District (TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is
utilized to fund debt service payments and provide increased economic incentives for targeted industries to
create job opportunities in the surrounding areas.

Revenues

Taxes increased by $449,470 due to this being a newly created tax increment district.

Expenditures

Other Uses increased by $449,470 due to this being a newly created tax increment district.
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Text Box
This subfund is funded from a portion of ad valorem property taxes within the Soutel-Moncrief Tax Increment District (TID). Revenues were calculated using the approved millage rate of 10.0353 mills. The revenue is utilized to fund debt service payments and provide increased economic incentives for targeted industries to create job opportunities in the surrounding areas.

Revenues

Taxes increased by $449,470 due to this being a newly created tax increment district.

Expenditures

Other Uses increased by $449,470 due to this being a newly created tax increment district. 



CITY OF JACKSONVILLE, FLORIDA

SF 191 JACKSONVILLE CHILDREN'S COMMISSION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 595,758 435,667 348,300 -87,367 -20.1%
Other Sources 21,236,600 21,058,173 20,673,779 -384,394 -1.8%
21,832,358 21,493,840 21,022,079 -471,761 -2.2%
EXPENDITURES
Personnel Expenses 2,998,847 3,027,292 3,086,668 59,376 2.0%
Operating Expenses 2,713,791 2,403,832 2,208,022 -195,810 -8.1%
Capital Outlay 11,356 6 4 -2 -33.3%
Debt Service 969 948 541 -407 -42.9%
Grants and Aids 12,180,806 16,061,762 15,726,844 -334,918 -2.1%
Other Uses 3,447,814 0 0 0
21,353,582 21,493,840 21,022,079 -471,761 -2.2%

The Jacksonville Children’s Commission (JCC) is an autonomous board with the ongoing responsibility of
improving the lives of Jacksonville’s children by serving as the central focus for evaluating, planning and
distributing city funds for children’s services consistent with city programs and goals. This Commission
shall also be responsible for applying for state, federal, and private funds related to such programs on
behalf of the city through appropriate grant applications. All city funds, including grants, expended for
children’s services, regardless of source, shall be distributed and administered by the Commission after
appropriation of such funds has been made by the Council.

Revenues

Miscellaneous Revenue decreased by $87,367 due to a $95,243 reduction to investment earnings offset
by a $7,876 increase in Duval County School Board contributions.

Other Sources decreased by $384,394 as a result of a smaller contribution from the General Fund.

Expenditures

Personnel Expenses increased by $59,376 primarily due to increases of $136,568 to other salaries and
wages, $120,861 to retirement contributions, and $4,194 to longevity pay. These costs were offset by a
reduction in salaries of $110,885, FICA taxes of $62,024, workers’ compensation of $26,203, and life
insurance of $3,135.

Operating Expenses decreased by $195,810 primarily due to a $173,206 reduction in internal service
allocations, most of which was data center service charges and telecommunications, $16,156 reduction
to operating supplies, $12,155 reduction to travel, and $11,951 reduction to printing. Somewhat
offsetting the reductions are a $10,936 increase to current charges and obligations and a $6,054
increase to professional services.

There are no significant changes to capital outlay or debt service.

Grants and Aids decreased by $334,918 as part of the budget reduction process.
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Text Box
The Jacksonville Children’s Commission (JCC) is an autonomous board with the ongoing responsibility of improving the lives of Jacksonville’s children by serving as the central focus for evaluating, planning and distributing city funds for children’s services consistent with city programs and goals.  This Commission shall also be responsible for applying for state, federal, and private funds related to such programs on behalf of the city through appropriate grant applications.  All city funds, including grants, expended for children’s services, regardless of source, shall be distributed and administered by the Commission after appropriation of such funds has been made by the Council.

Revenues

Miscellaneous Revenue decreased by $87,367 due to a $95,243 reduction to investment earnings offset by a $7,876 increase in Duval County School Board contributions.  

Other Sources decreased by $384,394 as a result of a smaller contribution from the General Fund.

Expenditures

Personnel Expenses increased by $59,376 primarily due to increases of $136,568 to other salaries and wages, $120,861 to retirement contributions, and $4,194 to longevity pay.  These costs were offset by a reduction in salaries of $110,885, FICA taxes of $62,024, workers’ compensation of $26,203, and life insurance of $3,135.

Operating Expenses decreased by $195,810 primarily due to a $173,206 reduction in internal service allocations, most of which was data center service charges and telecommunications, $16,156 reduction to operating supplies, $12,155 reduction to travel, and $11,951 reduction to printing.  Somewhat offsetting the reductions are a $10,936 increase to current charges and obligations and a $6,054 increase to professional services.

There are no significant changes to capital outlay or debt service. 

Grants and Aids decreased by $334,918 as part of the budget reduction process. 




CITY OF JACKSONVILLE, FLORIDA

SF 1A1 COMMUNITY DEVELOPMENT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Intergovernmental Revenue 5,204,419 139,600 139,600 0 0.0%
Miscellaneous Revenue 47,519 0 0 0
Other Sources 344,408 344,268 350,357 6,089 1.8%
5,596,346 483,868 489,957 6,089 1.3%
EXPENDITURES
Personnel Expenses 1,210,833 221,729 235,265 13,536 6.1%
Operating Expenses 300,088 47,539 40,092 -7,447 -15.7%
Grants and Aids 2,495,213 75,000 75,000 0 0.0%
Other Uses 2,649,516 139,600 139,600 0 0.0%
6,655,650 483,868 489,957 6,089 1.3%

Community Development Block Grant Subfund (1A1) - receives funding from the federal government which is
used to provide activities that develop viable urban communities by providing decent housing, a suitable living
environment and expansion of economic opportunities for low and moderate—income citizens in Duval
County. In FY 09 funding for the majority of the CDBG grant was removed from the Mayor’s annual budget
cycle, and appropriated under separate legislation.

Revenues

Other Sources had an increase of $6,089 due to a higher transfer from the general fund necessary to balance
the subfund.

Expenditures

Personnel Services had a net increase of $13,536 due primarily to increases in pension contributions of
$18,705, special pay pensionable of $2,700 and group hospitalization of $2,206, partially offset by decreases
in payroll taxes of $9,359.

Operating Expenses had a net decrease of $7,447 due primarily to a reduction in telecommunication of

$7,202 and ITD data center service charges of $3,801, partially offset by an increase in legal costs of $2,282
and wireless communication of $1,025.
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Text Box
Community Development Block Grant Subfund (1A1) - receives funding from the federal government which is used to provide activities that develop viable urban communities by providing decent housing, a suitable living environment and expansion of economic opportunities for low and moderate–income citizens in Duval County. In FY 09 funding for the majority of the CDBG grant was removed from the Mayor’s annual budget cycle, and appropriated under separate legislation.  

Revenues

Other Sources had an increase of $6,089 due to a higher transfer from the general fund necessary to balance the subfund.

Expenditures

Personnel Services had a net increase of $13,536 due primarily to increases in pension contributions of $18,705, special pay pensionable of $2,700 and group hospitalization of $2,206, partially offset by decreases in payroll taxes of $9,359.

Operating Expenses had a net decrease of $7,447 due primarily to a reduction in telecommunication of $7,202 and ITD data center service charges of $3,801, partially offset by an increase in legal costs of $2,282 and wireless communication of $1,025. 



CITY OF JACKSONVILLE, FLORIDA

SF 1D1 HUGUENOT PARK

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 477,229 393,000 411,700 18,700 4.8%
Miscellaneous Revenue 21,295 42,698 40,698 -2,000 -4.7%
Other Sources 451,399 341,673 360,317 18,644 5.5%
949,923 777,371 812,715 35,344 4.5%

EXPENDITURES
Personnel Expenses 323,257 352,569 384,445 31,876 9.0%
Operating Expenses 238,912 248,883 243,555 -5,328 -2.1%
Other Uses 164,087 175,919 184,715 8,796 5.0%
726,256 777,371 812,715 35,344 4.5%

Huguenot Park provides the opportunity for waterfront park leisure facility activities at the 450-acre park site
bordered by the Atlantic Ocean, St. Johns River and Ft. George Inlet. The trust fund is generally funded by
entrance fees, camper rentals and a transfer from Hanna Park fund balance. The revenue is used for
maintenance and the daily operations of the park.

Revenues

Charges for Services have increased by $18,700 due to a $25,700 projected increase in camper rentals, offset
by a $7,000 decrease in annual pass revenues.

Miscellaneous Revenues have decreased by $2,000 due to a reduction in miscellaneous sales and charges.

Other Sources experienced an increase of $18,644 because the subsidy from Kathryn A. Hanna Park has
been increased.

Expenditures

Personnel Expenses have increased by $31,876 primarily due to increases of $20,359 in retirement
contributions, $3,291 in health insurance, $3,263 in worker’'s compensation, and $2,569 in longevity pay.

Operating Expenses have decreased by a net of $5,328 primarily due to a $2,743 reduction in internal service
charges, $2,000 reduction in repairs and maintenance and $922 reduction in current charges and obligations.
These reductions were somewhat offset by a $100 increase in general liability insurance.

Other Uses are increasing by $8,796 as a result of higher indirect costs.
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Text Box
Huguenot Park provides the opportunity for waterfront park leisure facility activities at the 450-acre park site bordered by the Atlantic Ocean, St. Johns River and Ft. George Inlet. The trust fund is generally funded by entrance fees, camper rentals and a transfer from Hanna Park fund balance. The revenue is used for maintenance and the daily operations of the park. 

Revenues
 
Charges for Services have increased by $18,700 due to a $25,700 projected increase in camper rentals, offset by a $7,000 decrease in annual pass revenues.

Miscellaneous Revenues have decreased by $2,000 due to a reduction in miscellaneous sales and charges.

Other Sources experienced an increase of $18,644 because the subsidy from Kathryn A. Hanna Park has been increased.  
 
Expenditures

Personnel Expenses have increased by $31,876 primarily due to increases of $20,359 in retirement contributions, $3,291 in health insurance, $3,263 in worker’s compensation, and $2,569 in longevity pay.  

Operating Expenses have decreased by a net of $5,328 primarily due to a $2,743 reduction in internal service charges, $2,000 reduction in repairs and maintenance and $922 reduction in current charges and obligations. These reductions were somewhat offset by a $100 increase in general liability insurance.
 
Other Uses are increasing by $8,796 as a result of higher indirect costs.    




CITY OF JACKSONVILLE, FLORIDA

SF 1D2 KATHRYN A HANNA PARK IMPROVEMENT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 1,059,852 1,157,606 1,171,446 13,840 1.2%
Miscellaneous Revenue 150,917 188,488 191,261 2,773 1.5%
Other Sources 506,242 451,941 499,578 47,637 10.5%
1,717,011 1,798,035 1,862,285 64,250 3.6%

EXPENDITURES
Personnel Expenses 595,613 671,870 693,797 21,927 3.3%
Operating Expenses 552,107 571,090 584,099 13,009 2.3%
Capital Outlay 3,840 1 1 0 0.0%
Other Uses 718,804 555,074 584,388 29,314 5.3%
1,870,365 1,798,035 1,862,285 64,250 3.6%

The Kathryn A. Hanna Park Maintenance/Improvement Fund was established to receive all revenues and
interest by the City from admission fees, rentals of equipment and other funds from activities and events
occurring at the park. Also, all personnel, operating and capital expenses associated with Hanna Park are
paid from the revenue generated.

Revenues

Charges for Services have increased by $13,840 due to more camper rentals and collections for annual
passes.

Miscellaneous Revenue had a $2,773 increase due to an increase in overtime reimbursement charges.
Other Sources represent an increase of $47,637 in the subsidy from the General fund.

Expenditures

Personnel Expenses have increased by $21,927 primarily due to increases of $22,616 in retirement
contributions, $8,876 in longevity pay, and $8,755 in worker's compensation. The increases were offset by
decreases of $10,756 in FICA taxes and $7,634 in salaries.

Operating Expenses have increased by $13,009 primarily as a result of a $14,732 net increase in internal
service charges, mainly telecommunications, and a $9,150 increase to repairs and maintenance. The
increases were somewhat offset by decreases of $7,100 to large volume containers, $2,000 in printing and
binding, and $1,600 in office supplies.

Other Uses have increased by $29,314 due to an increase of $18,644 in the subsidy to Huguenot Park and in
indirect cost of $10,670.
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Text Box
The Kathryn A. Hanna Park Maintenance/Improvement Fund was established to receive all revenues and interest by the City from admission fees, rentals of equipment and other funds from activities and events occurring at the park. Also, all personnel, operating and capital expenses associated with Hanna Park are paid from the revenue generated.  

Revenues

Charges for Services have increased by $13,840 due to more camper rentals and collections for annual passes.

Miscellaneous Revenue had a $2,773 increase due to an increase in overtime reimbursement charges.
 
Other Sources represent an increase of $47,637 in the subsidy from the General fund.  
 
Expenditures

Personnel Expenses have increased by $21,927 primarily due to increases of $22,616 in retirement contributions, $8,876 in longevity pay, and $8,755 in worker’s compensation.  The increases were offset by decreases of $10,756 in FICA taxes and $7,634 in salaries. 

Operating Expenses have increased by $13,009 primarily as a result of a $14,732 net increase in internal service charges, mainly telecommunications, and a $9,150 increase to repairs and maintenance.  The increases were somewhat offset by decreases of $7,100 to large volume containers, $2,000 in printing and binding, and $1,600 in office supplies.    

Other Uses have increased by $29,314 due to an increase of $18,644 in the subsidy to Huguenot Park and in indirect cost of $10,670.



CITY OF JACKSONVILLE, FLORIDA

SF 1D8 FLORIDA BOATER IMPROVEMENT PROGRAM

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Charges for Services 0 200,000 160,000
0 200,000 160,000

EXPENDITURES
Operating Expenses 0 200,000 160,000
0 200,000 160,000

2010-2011 ANNUAL BUDGET

Dollar
Change

-40,000

-40,000

-40,000

-40,000

Percent
Change

-20.0%

-20.0%

-20.0%

-20.0%
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CITY OF JACKSONVILLE, FLORIDA

SF 1DA CECIL FIELD COMMERCE CENTER

FY 09
DESCRIPTION Actual
REVENUE

Charges for Services 52,977
Miscellaneous Revenue 154,337
Other Sources 1,590,465
1,797,779

EXPENDITURES
Personnel Expenses 621,770
Operating Expenses 1,157,394
Capital Outlay 26,112
1,805,275

FY 10
Budget

43,610
84,880
1,665,065

1,793,555
536,538

1,257,016
1

1,793,555

Fy 11
Approved

206,152
142,962
1,609,133

1,958,247
637,467

1,320,779
1

1,958,247

2010-2011 ANNUAL BUDGET

Dollar
Change

162,542
58,082
-55,932

164,692
100,929

63,763
0

164,692

Percent
Change

372.7%
68.4%
-3.4%

9.2%
18.8%

5.1%
0.0%

9.2%

150



CITY OF JACKSONVILLE, FLORIDA

SF 1F4 BEACH EROSION - LOCAL

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 552,894 0 0 0
Other Sources 550,000 550,000 200,000 -350,000 -63.6%
1,102,894 550,000 200,000 -350,000 -63.6%
EXPENDITURES
Operating Expenses 16,631 0 0 0
Other Uses 0 550,000 200,000 -350,000 -63.6%
16,631 550,000 200,000 -350,000 -63.6%

The Beach Erosion-Local subfund is primarily governed by the Local Cooperation Agreement (established in
1978) between the Federal Government (Corps of Engineers) and the City. The agreement provides for
periodic renourishment of the County’s beaches and to maintain the design profile for a total of 50 years
(through the year 2028). Total project costs are shared between local funding and Federal funding at the
level of 38.4% and 61.6% respectively.

The State is not a party to the aforementioned agreement but has participated in previous years in each
phase of beach renourishment by contributing a percentage of the “local share”. State funding is not
guaranteed and is subject to State legislative approval. Funding levels are projected as follows:

Local Funding 38.4%
City’s Share 53.8%
State Anticipated Share 46.2%

Federal Funding 61.6%

Total Beach Renourishment Funding  100.0%

The Local Cooperation Agreement, and a related Beach Renourishment Financing Plan, account for County
beach renourishment projects every five (5) years. Contributions from the general fund, along with investment
pool earnings, serve to satisfy the local-share obligations.

Revenues

Other Sources of revenue represents a City general fund contribution of $200,000 used towards the financing
of five (5) year cyclical county beach renourishment projects that include the phases of designing, permitting
and monitoring. The $350,000 reduction in general fund contributions is possible given excess reserves in

the subfund that are derived from investment earnings and the postponement of more than one county beach
renourishment project.

Expenditures

Other Uses are cash carryover funds that are placed in reserve pending future appropriations for funding of
the City’s portion of the beach renourishment projects.
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Text Box
The Beach Erosion-Local subfund is primarily governed by the Local Cooperation Agreement (established in 1978) between the Federal Government (Corps of Engineers) and the City. The agreement provides for periodic renourishment of the County’s beaches and to maintain the design profile for a total of 50 years (through the year 2028). Total project costs are shared between local funding and Federal funding at the level of 38.4% and 61.6% respectively. 

The State is not a party to the aforementioned agreement but has participated in previous years in each phase of beach renourishment by contributing a percentage of the “local share”. State funding is not guaranteed and is subject to State legislative approval. Funding levels are projected as follows:

			Local Funding				38.4%
			      City’s Share     		53.8%
			        State Anticipated Share  	46.2%
			Federal Funding			61.6%
			Total Beach Renourishment Funding     100.0%

The Local Cooperation Agreement, and a related Beach Renourishment Financing Plan, account for County beach renourishment projects every five (5) years. Contributions from the general fund, along with investment pool earnings, serve to satisfy the local-share obligations.

Revenues

Other Sources of revenue represents a City general fund contribution of $200,000 used towards the financing of five (5) year cyclical county beach renourishment projects that include the phases of designing, permitting and monitoring. The $350,000 reduction in general fund contributions is possible given excess reserves in the subfund that are derived from investment earnings and the postponement of more than one county beach renourishment project.

Expenditures

Other Uses are cash carryover funds that are placed in reserve pending future appropriations for funding of the City’s portion of the beach renourishment projects.



CITY OF JACKSONVILLE, FLORIDA

SF 1H2 ANIMAL CARE & CONTROL PROGRAMS

FY 09 FY 10 FYy 11
DESCRIPTION Actual Budget Approved
REVENUE

Charges for Services 428,252 504,630 616,630
Fines and Forfeits 46,554 0 0
Miscellaneous Revenue 10,640 12,000 12,000
485,447 516,630 628,630

EXPENDITURES
Personnel Expenses 98,811 100,801 98,451
Operating Expenses 338,329 413,269 463,139
Other Uses 0 2,560 67,040
437,140 516,630 628,630

Dollar
Change

112,000
0
0

112,000
-2,350

49,870
64,480

112,000

Percent
Change

22.2%

0.0%
21.7%
-2.3%

12.1%
2518.8%

21.7%

The Animal Care & Control Spay and Neuter Trust Fund provide funding for contract and staff veterinarians to
administer spay and neuter services. The subfund is funded by revenue generated from the sale of licenses
for non-altered animals. In addition, the budget also includes revenues from Animal Adoption Fees. Revenues
derived from the Animal Adoption Program will be used to fund various expenses related to the surgical

sterilization of animals adopted from the City’s Animal Care & Control Center.
Revenues

Charges for Services increased by $112,000 due to an increase in animal licenses fees.

Expenditures

Personnel Expenses decreased by $2,350 due to reduced full-time salaries.

Operating Expenses increased by $49,870 due primarily to increased contractual services.

Other Uses increased by $64,480 due to increased cash carry over.
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Text Box
The Animal Care & Control Spay and Neuter Trust Fund provide funding for contract and staff veterinarians to administer spay and neuter services. The subfund is funded by revenue generated from the sale of licenses for non-altered animals. In addition, the budget also includes revenues from Animal Adoption Fees. Revenues derived from the Animal Adoption Program will be used to fund various expenses related to the surgical sterilization of animals adopted from the City’s Animal Care & Control Center.

Revenues 

Charges for Services increased by $112,000 due to an increase in animal licenses fees. 


Expenditures

Personnel Expenses decreased by $2,350 due to reduced full-time salaries.

Operating Expenses increased by $49,870 due primarily to increased contractual services.

Other Uses increased by $64,480 due to increased cash carry over.  



CITY OF JACKSONVILLE, FLORIDA

SF 1HA DRIVER EDUCATION SAFETY TRUST FUND

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Charges for Services 0 500,000 500,000
0 500,000 500,000

EXPENDITURES
Grants and Aids 0 500,000 500,000
0 500,000 500,000

2010-2011 ANNUAL BUDGET

Dollar Percent
Change Change

0 0.0%
0 0.0%
0 0.0%
0 0.0%
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CITY OF JACKSONVILLE, FLORIDA

SF 111 BETTER JACKSONVILLE TRUST FUND

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 0 47,757,495 67,801,110 20,043,615 42.0%
Miscellaneous Revenue 0 0 1,228,826 1,228,826
0 47,757,495 69,029,936 21,272,441 44.5%
EXPENDITURES
Debt Service 0 47,757,495 69,029,936 21,272,441 44.5%
0 47,757,495 69,029,936 21,272,441 44.5%

This subfund was established to house the financial details related to the Better Jacksonville Plan
(BJP). The Better Jacksonville Plan is a $2.25 billion comprehensive growth management program that
provides road and infrastructure improvements, environmental preservation, targeted economic
development and new and improved public facilities. It is funded by a half-cent sales tax approved by
Duval County voters on September 5, 2000. The various projects and programs funded by The Better
Jacksonville Plan are administered by the City of Jacksonville, the JEA, and the Jacksonville
Transportation Authority in cooperation with the Florida Department of Transportation.

Revenues

Taxes represent the portion of the local option sales tax revenue in this subfund. The increase reflects
the recognition of all sales tax revenue to be received. In FY 10, only that portion that was needed to
cover debt service payments were formally appropriated as part of the annual budget process. Prior to
FY 10, these funds were not formally appropriated in the annual budget.

Miscellaneous Revenue represents the appropriation of prior year investment pool earnings.

Expenditures

Other Uses consists of $36,588,361 in transfers out to cover debt service interest payments,
$32,418,032 in transfers out to cover debt service principal payments and $23,543 in transfers out to
cover fiscal agent fees related to the Better Jacksonville Plan (BJP) projects.
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Text Box
This subfund was established to house the financial details related to the Better Jacksonville Plan (BJP).  The Better Jacksonville Plan is a $2.25 billion comprehensive growth management program that provides road and infrastructure improvements, environmental preservation, targeted economic development and new and improved public facilities.  It is funded by a half-cent sales tax approved by Duval County voters on September 5, 2000.  The various projects and programs funded by The Better Jacksonville Plan are administered by the City of Jacksonville, the JEA, and the Jacksonville Transportation Authority in cooperation with the Florida Department of Transportation.

Revenues 

Taxes represent the portion of the local option sales tax revenue in this subfund.  The increase reflects the recognition of all sales tax revenue to be received.  In FY 10, only that portion that was needed to cover debt service payments were formally appropriated as part of the annual budget process.  Prior to FY 10, these funds were not formally appropriated in the annual budget.

Miscellaneous Revenue represents the appropriation of prior year investment pool earnings.

Expenditures

Other Uses consists of $36,588,361 in transfers out to cover debt service interest payments, $32,418,032 in transfers out to cover debt service principal payments and $23,543 in transfers out to cover fiscal agent fees related to the Better Jacksonville Plan (BJP) projects.



CITY OF JACKSONVILLE, FLORIDA

SF 1J1 CHOOSE LIFE TRUST FUND

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Miscellaneous Revenue 61,845 62,076 47,000 -15,076 -24.3%
61,845 62,076 47,000 -15,076 -24.3%

EXPENDITURES
Grants and Aids 47,000 62,076 47,000 -15,076 -24.3%
47,000 62,076 47,000 -15,076 -24.3%

The Choose Life Trust fund was established by Ordinance 2001-162-E. Funds in this trust are to be
used in meeting the needs of pregnant women who are committed to placing their children up for
adoption. The distribution of the funds occurs in accordance with the provisions set forth in Florida
Statute 320.0858(30). In compliance with Florida Senate Bill 1526 (1999), no less than 70% of the funds
will be used for direct services and up to 30% of the funds may be used for adoption, counseling,
training or advertising.

The Jacksonville Regional Office of Catholic Charities Bureau Inc. was designated by the City Council
as the Choose Life Distribution Agent with the responsibility of managing the funds and disbursing funds
to all qualified/participating agencies in Duval County.

Revenues

The decrease of $15,076 represents the removal of a one-time revenue credit resulting from the
Catholic Charities Bureau returning unspent funds from prior years to the City for redistribution in FY 10.

Expenditures

The decrease of $15,076 in Grants and Aids is the result of the decrease in revenues identified above.
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Text Box
The Choose Life Trust fund was established by Ordinance 2001-162-E. Funds in this trust are to be used in meeting the needs of pregnant women who are committed to placing their children up for adoption. The distribution of the funds occurs in accordance with the provisions set forth in Florida Statute 320.0858(30). In compliance with Florida Senate Bill 1526 (1999), no less than 70% of the funds will be used for direct services and up to 30% of the funds may be used for adoption, counseling, training or advertising. 

The Jacksonville Regional Office of Catholic Charities Bureau Inc. was designated by the City Council as the Choose Life Distribution Agent with the responsibility of managing the funds and disbursing funds to all qualified/participating agencies in Duval County.  

Revenues

The decrease of $15,076 represents the removal of a one-time revenue credit resulting from the Catholic Charities Bureau returning unspent funds from prior years to the City for redistribution in FY 10. 

Expenditures

The decrease of $15,076 in Grants and Aids is the result of the decrease in revenues identified above.
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CITY OF JACKSONVILLE, FLORIDA

ENTERPRISE FUNDS

Summary of Subfunds

Personnel Operating Capital Debt Other FY 11

S/F Description Expenses Expenses Outlay Service Uses Budgeted
411 Public Parking System 1,713,824 699,689 198,465 151,619 2,763,597
412 Parking Garage Revenue 574,814 1,353,807 289,906 2,218,527
415 Public Parking Debt Service 1,353,807 1,353,807
431 Motor Vehicle Inspection 354,291 89,223 83,820 527,334
441 Solid Waste Disposal 5,424,346 55,964,319 1 5,191,803 2,705,291 69,285,760
442 Contamination Assessment 846,442 846,442
443 Landfill Closure 264,148 7,586,348 43,501 7,893,997
445 Solid Waste Facilities Mitigation 473,210 473,210
446 Solid Waste Class 3 Mitigation 174,380 174,380
44G Solid Waste Debt Svc - 2009B 1,788,236 1,788,236
44H Solid Waste Debt Svc - 2009C 3,403,567 3,403,567
461 Stormwater Services 9,540,500 6,677,189 1 937,899 13,475,360 30,630,949
462 Stormwater Capital Projects 20,663,674 (9,485,817) 11,177,857
4A1 Municipal Stadium - City 3,681,373 70,000 11,321,869 4,841,068 19,814,310
4A2 Municipal Stadium - SMG 1,811,385 5,471,288 7,282,673
4A6 Municipal Stadium - Debt Svc 11,321,869 11,321,869
4B1 Memorial Arena - City 1,851,220 30,000 781,704 2,662,924
4B2 Memorial Arena - SMG 1,605,365 4,303,569 2,302,924 8,211,858
4B6 Memorial Arena - Debt Svc 8,100,110 8,100,110
4C1 Baseball Stadium - City 476,236 10,001 454,863 941,100
4C2 Baseball Stadium - SMG 320,315 488,127 808,442
4C6 Baseball Stadium - Debt Svc 2,140,164 2,140,164
4D1 Performing Arts - City 778,553 15,001 51,257 44,160 888,971
4D2 Performing Arts - SMG 765,735 1,614,197 2,379,932
4D6 Performing Arts - Debt Svc 51,257 51,257
4E1 Convention Center - City 677,626 75,001 869,742 1,622,369
4E2 Convention Center - SMG 1,260,675 1,032,134 2,292,809
4F1 Equestrian Center - City 263,257 1 123,668 357,846 744,772
4F2 Equestrian Center - SMG 354,020 382,174 736,194
4F6 Equestrian Center - Debt Svc 123,668 123,668
4G1 Sports Complex Capital Maint. 4,303,253 4,303,253
Total Enterprise Funds 23,414,604 93,357,778 25,408,899 47,262,981 17,520,076 206,964,338
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CITY OF JACKSONVILLE, FLORIDA

ENTERPRISE FUNDS

| REVENUE SOURCES |

Taxes 4.9% Charges for Service
56.2%

Other Sources 32.4%

Fines and Forfeits 0.3%

Miscellaneous Revenue
6.2%

[ EXPENDITURES BY CATEGORY |

Capital Outlay 12.3%

Operating Expenses
45.1%

Other Uses 31.3%

Personnel Expenses
11.3%
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CITY OF JACKSONVILLE, FLORIDA

SF 411 PUBLIC PARKING SYSTEM

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 2,042,594 2,227,749 2,050,788 -176,961 -7.9%
Fines and Forfeits 515,875 683,075 623,794 -59,281 -8.7%
Miscellaneous Revenue 72,433 27,751 13,404 -14,347 -51.7%
Other Sources 301,401 0 75,611 75,611
2,932,303 2,938,575 2,763,597 -174,978 -6.0%
EXPENDITURES
Personnel Expenses 1,581,455 1,706,873 1,713,824 6,951 0.4%
Operating Expenses 653,213 696,948 699,689 2,741 0.4%
Capital Outlay 84,550 1 198,465 198,464 6400.0%
Other Uses 581,855 534,753 151,619 -383,134 -71.6%
2,901,073 2,938,575 2,763,597 -174,978 -6.0%

The Public Parking System subfund accounts for the revenues and expenditures of on-street and off-
street parking. Revenues are generated through the daily and monthly parking fees, as well as other
fines and forfeitures.

Revenues

Charges for Services decreased by $176,961, primarily due to reductions in monthly parking fees of
$133,560, outsourced collection fees of $87,736, parking late fees of $79,096 and daily parking fees of
$68,173, partially offset by increases of in-house collection fees of $140,924 and special event parking
fees of $48,818.

Fines and Forfeits reduced by $59,281 in order to more accurately project revenues from ticketing in FY
11.

Miscellaneous Revenue decreased by $14,347 due to reduced interest earnings.

Other Sources increased by $75,611 due to increased transfers from the general fund and from fund
balance.

Expenditures

Personnel Expenses increased by $6,951 due to increases in salaries/ benefits lapse of $41,160,
pension contribution of $39,443, special pay pensionable of $2,175, partially offset by decreases in full-
time salaries of $47,570, payroll taxes of $24,044, group life insurance of $2,644 and workers
compensation of $1,953.

Operating Expenses had no significant changes in FY 11.

Capital Outlay increased by $198,464 due to structural evaluation and upgrades at the court house
parking lot.

Other Uses decreased by $383,134 due primarily to a reduced subsidy for the Parking Garages
subfund.
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Text Box
The Public Parking System subfund accounts for the revenues and expenditures of on-street and off-street parking. Revenues are generated through the daily and monthly parking fees, as well as other fines and forfeitures. 

Revenues 

Charges for Services decreased by $176,961, primarily due to reductions in monthly parking fees of $133,560, outsourced collection fees of $87,736, parking late fees of $79,096 and daily parking fees of $68,173, partially offset by increases of in-house collection fees of $140,924 and special event parking fees of $48,818. 

Fines and Forfeits reduced by $59,281 in order to more accurately project revenues from ticketing in FY 11.

Miscellaneous Revenue decreased by $14,347 due to reduced interest earnings.

Other Sources increased by $75,611 due to increased transfers from the general fund and from fund balance. 

Expenditures

Personnel Expenses increased by $6,951 due to increases in salaries/ benefits lapse of $41,160, pension contribution of $39,443, special pay pensionable of $2,175, partially offset by decreases in full-time salaries of $47,570, payroll taxes of $24,044, group life insurance of $2,644 and workers compensation of $1,953.

Operating Expenses had no significant changes in FY 11. 

Capital Outlay increased by $198,464 due to structural evaluation and upgrades at the court house parking lot.

Other Uses decreased by $383,134 due primarily to a reduced subsidy for the Parking Garages subfund.



CITY OF JACKSONVILLE, FLORIDA

SF 412 PARKING GARAGE REVENUE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 1,224,050 1,646,027 1,142,812 -503,215 -30.6%
Miscellaneous Revenue -75,549 0 0 0
Other Sources 1,997,909 377,711 1,075,715 698,004 184.8%
3,146,411 2,023,738 2,218,527 194,789 9.6%
EXPENDITURES
Operating Expenses 435,516 395,791 574,814 179,023 45.2%
Debt Service 3,177,500 1,364,265 1,353,807 -10,458 -0.8%
Other Uses 12,873 263,682 289,906 26,224 9.9%
3,625,889 2,023,738 2,218,527 194,789 9.6%

Public Garage Fund revenue includes funds collected from the Ed Ball Garage, St. James Building,
Water Street Garage, Yates Building, and the City Hall Annex.

Revenues

Charges for Services decreased by $503,215 due to reduced revenue from the downtown parking

garages.

Other Sources increased by $698,004 due primarily to an increase in transfers from the general fund in

order to subsidize debt payments.

Expenditures

Operating Expenditures increased by $179,023 due primarily to an increase in building plant renewal.
Debt Service has no significant change in FY 11.

Other Uses increased by $26,224 due to an increase in indirect cost.
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Text Box
Public Garage Fund revenue includes funds collected from the Ed Ball Garage, St. James Building, Water Street Garage, Yates Building, and the City Hall Annex.  

Revenues 

Charges for Services decreased by $503,215 due to reduced revenue from the downtown parking garages.

Other Sources increased by $698,004 due primarily to an increase in transfers from the general fund in order to subsidize debt payments.

Expenditures

Operating Expenditures increased by $179,023 due primarily to an increase in building plant renewal.

Debt Service has no significant change in FY 11.

Other Uses increased by $26,224 due to an increase in indirect cost. 



CITY OF JACKSONVILLE, FLORIDA

SF 415 1987 PARKING & ETR REF S/F

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Other Sources 0 0 1,353,807
0 0 1,353,807

EXPENDITURES
Debt Service 0 0 1,353,807
0 0 1,353,807

Dollar
Change

1,353,807

1,353,807

1,353,807

1,353,807

Percent
Change

This subfund is a debt service fund utilized for the payment of long-term debt principal, interest and fiscal
agent fees associated with the 1987 Parking and Excise Tax Revenue bond issue. This is the first year

that this subfund has been included in the Annual Budget document.

Revenues

Other Sources represents transfers for the Parking Garage Revenue fund (subfund 412) to cover debt

obligations.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was
established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the

paying agent and registrar services for the bond issue.
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Text Box
This subfund is a debt service fund utilized for the payment of long-term debt principal, interest and fiscal agent fees associated with the 1987 Parking and Excise Tax Revenue bond issue.  This is the first year that this subfund has been included in the Annual Budget document.

Revenues

Other Sources represents transfers for the Parking Garage Revenue fund (subfund 412) to cover debt obligations. 

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 431 MOTOR VEHICLE INSPECTION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 422,221 449,481 430,494 -18,987 -4.2%
Miscellaneous Revenue 9,886 3,500 4,252 752 21.5%
Other Sources 0 59,939 92,588 32,649 54.5%
432,107 512,920 527,334 14,414 2.8%

EXPENDITURES
Personnel Expenses 329,605 345,800 354,291 8,491 2.5%
Operating Expenses 46,367 76,389 89,223 12,834 16.8%
Other Uses 42,927 90,731 83,820 -6,911 -7.6%
418,899 512,920 527,334 14,414 2.8%

Motor Vehicle Inspection funds are collected within the Parking Division. Funds are derived from
associated inspections of school buses, city vehicles, vehicles for hire, and speedway safety under
Chapter 426 of the Jacksonville Ordinance Code.

Revenues

Charges for Services reduced by $18,987, in order to more accurately project revenues from bus, taxi
cab and wrecker inspections.

Other Sources increased of $32,649 due to increased transfers from the general fund.

Expenditures

Personnel Expenses increased by $8,491 due primarily to increases in pension contribution of $6,339,
workers compensation of $5,191 partially offset by reductions in group hospitalization of $795 and GEPP
disability of $765.

Operating Expenses increased by $12,834 due primarily to increases in workers compensation
insurance of $5,191, telecommunications charges of $3,760 and civil defense/ guard service charges of
$3,360.

Other Uses had a reduction of $6,911 due to reduced indirect costs.
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Text Box
Motor Vehicle Inspection funds are collected within the Parking Division. Funds are derived from associated inspections of school buses, city vehicles, vehicles for hire, and speedway safety under Chapter 426 of the Jacksonville Ordinance Code.

Revenues 

Charges for Services reduced by $18,987, in order to more accurately project revenues from bus, taxi cab and wrecker inspections. 

Other Sources increased of $32,649 due to increased transfers from the general fund. 
 
Expenditures

Personnel Expenses increased by $8,491 due primarily to increases in pension contribution of $6,339, workers compensation of $5,191 partially offset by reductions in group hospitalization of $795 and GEPP disability of $765.

Operating Expenses increased by $12,834 due primarily to increases in workers compensation insurance of $5,191, telecommunications charges of $3,760 and civil defense/ guard service charges of $3,360.  

Other Uses had a reduction of $6,911 due to reduced indirect costs.



CITY OF JACKSONVILLE, FLORIDA

SF 441 SOLID WASTE DISPOSAL

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 39,845,389 45,228,482 68,116,501 22,888,019 50.6%
Miscellaneous Revenue 2,657,141 1,155,007 1,169,259 14,252 1.2%
Other Sources 20,785,634 21,417,409 0 -21,417,409 -100.0%
63,288,164 67,800,898 69,285,760 1,484,862 2.2%

EXPENDITURES
Personnel Expenses 5,276,972 5,557,643 5,424,346 -133,297 -2.4%
Operating Expenses 55,321,075 55,677,004 55,964,319 287,315 0.5%
Capital Outlay 0 2 1 -1 -50.0%
Debt Service 5,592,990 5,555,560 5,191,803 -363,757 -6.5%
Other Uses 338,942 1,010,689 2,705,291 1,694,602 167.7%
66,529,979 67,800,898 69,285,760 1,484,862 2.2%

The Solid Waste Disposal subfund accounts for solid waste disposal operations, including collection of
household and commercial waste and yard debris, and disposal activities, primarily at the Trail Ridge
Landfill. It is comprised of multiple activities, including but not limited to collection administration,
residential collection, and downtown collection.

Solid Waste User Fees were established pursuant to Ordinance # 2007-837-E in an effort to partially
offset the costs of collecting, processing, disposing, recycling and composting of residential solid waste.
Subsequently, Ordinance# 2010-446-E determined the actual solid waste cost and provided for a
service assessment to match the cost of providing the service to the user fee and provided provisions
for future assessments.

Revenues

Charges for Services increased $22,888,019 primarily due to a net increase in solid waste user fees of
$25,007,147. This significant increase in revenues is the direct result of the adoption of Ordinance #
2010-446-E; the authorization to increase the solid waste user fees to cover the cost of solid waste
collection services, facilities and programs. Projected decreases in tonnage served to offset a portion of
the increase; the most notable are reductions in commercial and residential tipping fees in the amount of
$810,170 and $460,031 respectively. In addition, external host fees decreased $614,208 based upon
projections of Class Il tonnage and internal host fees decreased $251,313 based upon projections of
Class | tonnage.

Miscellaneous Revenue consists primarily of investment pool earnings and revenue from recyclable
products. Investment earnings decreased $55,084 due to cash flow projections and revenue from
recyclables increased $68,036 based upon an upward trend in the market value of recyclables.

Other Sources, representing a transfer from the General Fund in FY 10, was not financially necessary in
FY 11 given the adoption of solid waste user fee increases effective October 1, 2010.

Expenditures

The $133,297 net decrease in Personnel Expenses is primarily the result of a reduction in the allocation
of workers compensation costs, offset by an adjustment in the salary/benefits lapse and increases in
pension contributions, special pay and overtime.
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Text Box
The Solid Waste Disposal subfund accounts for solid waste disposal operations, including collection of household and commercial waste and yard debris, and disposal activities, primarily at the Trail Ridge Landfill. It is comprised of multiple activities, including but not limited to collection administration, residential collection, and downtown collection.  

Solid Waste User Fees were established pursuant to Ordinance # 2007-837-E in an effort to partially offset the costs of collecting, processing, disposing, recycling and composting of residential solid waste. Subsequently, Ordinance# 2010-446-E determined the actual solid waste cost and provided for a service assessment to match the cost of providing the service to the user fee and provided provisions for future assessments.  

Revenues

Charges for Services increased $22,888,019 primarily due to a net increase in solid waste user fees of $25,007,147. This significant increase in revenues is the direct result of the adoption of Ordinance # 2010-446-E; the authorization to increase the solid waste user fees to cover the cost of solid waste collection services, facilities and programs. Projected decreases in tonnage served to offset a portion of the increase; the most notable are reductions in commercial and residential tipping fees in the amount of $810,170 and $460,031 respectively. In addition, external host fees decreased $614,208 based upon projections of Class III tonnage and internal host fees decreased $251,313 based upon projections of Class I tonnage.   

Miscellaneous Revenue consists primarily of investment pool earnings and revenue from recyclable products. Investment earnings decreased $55,084 due to cash flow projections and revenue from recyclables increased $68,036 based upon an upward trend in the market value of recyclables.   

Other Sources, representing a transfer from the General Fund in FY 10, was not financially necessary in FY 11 given the adoption of solid waste user fee increases effective October 1, 2010.  

Expenditures

The $133,297 net decrease in Personnel Expenses is primarily the result of a reduction in the allocation of workers compensation costs, offset by an adjustment in the salary/benefits lapse and increases in pension contributions, special pay and overtime.   



CITY OF JACKSONVILLE, FLORIDA

Operating Expenses increased $287,315 primarily due to a $1,263,994 increase in three (3) residential
haulers’ garbage disposal contracts given changes in the Consumer Price Index and increased fuel costs
and a $162,244 increase in the allocation for general liability insurance. These increases were offset by a
$563,011 reduction in landfill charges and a $278,678 reduction in landfill operating costs given lower
tonnage estimates and a lower contracted rate per ton that is inclusive of excavation, transport and
placement of solid waste at the landfill. Additional offsets were a $252,994 reduction in fleet
management costs and a $83,362 reduction in the provision for temporary day labor.

Debt Service reflects a $363,757 reduction in principal, interest and fiscal agent fees associated with a
previous refunding of two (2) bond issues.

The increase in Other Uses of $1,694,602 is mostly attributable to a $1,679,087 transfer to the Landfill

Closure subfund for the purpose of providing additional funding to support incremental landfill closure
costs.
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CITY OF JACKSONVILLE, FLORIDA

SF 442 CONTAMINATION ASSESSMENT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 256,505 291,028 244,243 -46,785 -16.1%
Miscellaneous Revenue 206,762 70,900 66,700 -4,200 -5.9%
Other Sources 467,403 477,152 535,499 58,347 12.2%
930,670 839,080 846,442 7,362 0.9%

EXPENDITURES
Operating Expenses 433,023 839,080 846,442 7,362 0.9%
433,023 839,080 846,442 7,362 0.9%

A Resource Recovery Fee (internal and external host fees) is applied to each Class | and Class Il ton
deposited at the Trail Ridge Landfill and private landfills. This fund receives $0.24 per ton to assess and
remedy contaminates found at approximately 50 closed landfill and dump sites.

Revenues

Charges for Services, representing internal and external host fees, decreased 16.1 percent based upon
projected decreases in tonnage. Specifically, internal host fees decreased $13,584 based upon a
projected 56,602 decrease in Class | tons and external host fees decreased $33,201 based on a
138,335 projected decrease in Class Il tons.

Miscellaneous Revenue, consisting of investment pool earnings, decreased 5.9 percent based upon
cash flow projections.

Other Sources of revenue consists of a transfer from retained earnings to fund the operations

comprising Contamination Assessments. The 12.2 percent increase is financially necessary due to
decreases in internal and external host fees noted above.

Expenditures
The net increase in Operating Expenses is primarily due to the allocation for legal services being

$14,579 higher in FY 11 than FY 10. A $7,217 decrease in equipment rentals served to offset the
increase in legal services.
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Text Box
A Resource Recovery Fee (internal and external host fees) is applied to each Class I and Class III ton deposited at the Trail Ridge Landfill and private landfills. This fund receives $0.24 per ton to assess and remedy contaminates found at approximately 50 closed landfill and dump sites.  

Revenues

Charges for Services, representing internal and external host fees, decreased 16.1 percent based upon projected decreases in tonnage. Specifically, internal host fees decreased $13,584 based upon a projected 56,602 decrease in Class I tons and external host fees decreased $33,201 based on a 138,335 projected decrease in Class III tons. 

Miscellaneous Revenue, consisting of investment pool earnings, decreased 5.9 percent based upon cash flow projections.

Other Sources of revenue consists of a transfer from retained earnings to fund the operations comprising Contamination Assessments. The 12.2 percent increase is financially necessary due to decreases in internal and external host fees noted above. 

Expenditures

The net increase in Operating Expenses is primarily due to the allocation for legal services being $14,579 higher in FY 11 than FY 10. A $7,217 decrease in equipment rentals served to offset the increase in legal services.   



CITY OF JACKSONVILLE, FLORIDA

SF 443 LANDFILL CLOSURE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 2,116,163 2,400,982 2,015,007 -385,975 -16.1%
Miscellaneous Revenue 1,433,959 375,000 400,000 25,000 6.7%
Other Sources 10,531,489 3,830,503 5,478,990 1,648,487 43.0%
14,081,610 6,606,485 7,893,997 1,287,512 19.5%
EXPENDITURES
Personnel Expenses 260,494 230,923 264,148 33,225 14.4%
Operating Expenses 650,716 5,896,926 7,586,348 1,689,422 28.6%
Capital Outlay 10,037,804 478,636 43,501 -435,135 -90.9%
Other Uses 1,301,360 0 0 0
12,250,374 6,606,485 7,893,997 1,287,512 19.5%

The Landfill Closure subfund was established to provide for the closure and post closure costs of North,
East and Trail Ridge landfills. A Resource Recovery Fee (internal and external host fees) of $1.98 on
each ton of solid waste disposed in Duval County landfills is collected by the City and outside vendors
and deposited into this fund.

Revenues

Charges for Services, representing internal and external host fees, decreased 16.1 percent based upon
projected decreases in tonnage. Specifically, internal host fees decreased $112,072 based upon a
projected 56,602 decrease in Class | tons and external host fees decreased $273,903 based on a
138,335 projected decrease in Class Il tons.

Miscellaneous Revenue, consisting of investment pool earnings, increased 6.7% primarily due to the
increase in equity reserves resulting from a transfer from the Solid Waste Disposal subfund.

Other Sources of revenue consists of a transfer from retained earnings and a transfer from the Solid
Waste Disposal subfund to fund operations and landfill closure costs. The net increase of $1,648,487
reflects a $1,679,087 transfer from the Solid Waste Disposal subfund and a $30,600 decrease in the
level of funding needed from Retained Earnings.

Expenditures

The allocation of Personnel Expenses reflects the expected time and effort of nine (9) solid waste
disposal and collections staff in the provision of landfill closure. The increase of 14.4% reflects minor
changes in the expected dedication of these workers to the provision of the landfill closure and the
additional solid waste worker assigned to this effort.

The increase of $1,689,422 in Operating Expenses is primarily due to an estimated $1,517,053 increase
in the incremental closure costs associated with the Trail Ridge Landfill as well as a $60,794 increase in
electrical costs associated with the reopening of a flair facility and increased costs associated with
additional “fill dirt” needed for erosion control.

Capital Outlay provides for the replacement of two tractor mowers with specialized attachments
necessary for the mowing of the slopes of the landfill. The net decrease of $435,135 reflects the absence
of land acquisition capital carryover funding in the amount of $478,636 offset by the allocation of $43,501
of funding for the aforementioned equipment.
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Text Box
The Landfill Closure subfund was established to provide for the closure and post closure costs of North, East and Trail Ridge landfills.  A Resource Recovery Fee (internal and external host fees) of $1.98 on each ton of solid waste disposed in Duval County landfills is collected by the City and outside vendors and deposited into this fund.

Revenues

Charges for Services, representing internal and external host fees, decreased 16.1 percent based upon projected decreases in tonnage. Specifically, internal host fees decreased $112,072 based upon a projected 56,602 decrease in Class I tons and external host fees decreased $273,903 based on a 138,335 projected decrease in Class III tons. 

Miscellaneous Revenue, consisting of investment pool earnings, increased 6.7% primarily due to the increase in equity reserves resulting from a transfer from the Solid Waste Disposal subfund.

Other Sources of revenue consists of a transfer from retained earnings and a transfer from the Solid Waste Disposal subfund to fund operations and landfill closure costs.  The net increase of $1,648,487 reflects a $1,679,087 transfer from the Solid Waste Disposal subfund and a $30,600 decrease in the level of funding needed from Retained Earnings.

Expenditures

The allocation of Personnel Expenses reflects the expected time and effort of nine (9) solid waste disposal and collections staff in the provision of landfill closure. The increase of 14.4% reflects minor changes in the expected dedication of these workers to the provision of the landfill closure and the additional solid waste worker assigned to this effort. 

The increase of $1,689,422 in Operating Expenses is primarily due to an estimated $1,517,053 increase in the incremental closure costs associated with the Trail Ridge Landfill as well as a $60,794 increase in electrical costs associated with the reopening of a flair facility and increased costs associated with additional “fill dirt” needed for erosion control.  

Capital Outlay provides for the replacement of two tractor mowers with specialized attachments necessary for the mowing of the slopes of the landfill. The net decrease of $435,135 reflects the absence of land acquisition capital carryover funding in the amount of $478,636 offset by the allocation of $43,501 of funding for the aforementioned equipment. 



CITY OF JACKSONVILLE, FLORIDA

SF 445 SOLID WASTE FACILITIES MITIGATION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 373,885 406,712 378,410 -28,302 -7.0%
Miscellaneous Revenue 161,810 44,000 94,800 50,800 115.5%
Other Sources 2,728 0 0 0
538,423 450,712 473,210 22,498 5.0%
EXPENDITURES
Operating Expenses 4,513 0 0 0
Capital Outlay 163,607 0 0 0
Other Uses 114,236 450,712 473,210 22,498 5.0%
282,356 450,712 473,210 22,498 5.0%

Facility Mitigation Class | Landfills subfund was established to mitigate concerns in areas surrounding
Class I landfills. As of October 1, 2007 and pursuant to Ordinance 2007-739-E, internal host (Resource
Recovery) fees are generated by a $0.50 surcharge per Class | ton processed at the Trail Ridge Landfill.
In addition, Ordinance 2007-739-E authorized the 50/50 sharing of the Class | surcharge between Class |
Mitigation and the Taye Brown Regional Park Improvement Fund. Mitigation projects are determined
pursuant to the City of Jacksonville’s municipal code, Chapter 380, Part 4.

Revenues
Charges for Services represent the 50/50 revenue sharing of internal host fees authorized to Class |
Mitigation and the Taye Brown Regional Park Improvement fund. The 7 percent decrease is based upon

a 56,602 projected decrease in Class | tons.

Miscellaneous Revenue, consisting of investment pool earnings, increased $50,800 based upon cash
flow projections.

Expenditures
Other Uses are cash carryover funds that are placed in reserve pending future appropriations for

mitigation activities. The $22,498 increase reflects a projected $28,302 reduction in internal host fees,
offset by a $50,800 projected increase in investment earnings.
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Facility Mitigation Class I Landfills subfund was established to mitigate concerns in areas surrounding Class I landfills. As of October 1, 2007 and pursuant to Ordinance 2007-739-E, internal host (Resource Recovery) fees are generated by a $0.50 surcharge per Class I ton processed at the Trail Ridge Landfill. In addition, Ordinance 2007-739-E authorized the 50/50 sharing of the Class I surcharge between Class I Mitigation and the Taye Brown Regional Park Improvement Fund. Mitigation projects are determined pursuant to the City of Jacksonville’s municipal code, Chapter 380, Part 4.

Revenues

Charges for Services represent the 50/50 revenue sharing of internal host fees authorized to Class I Mitigation and the Taye Brown Regional Park Improvement fund. The 7 percent decrease is based upon a 56,602 projected decrease in Class I tons. 

Miscellaneous Revenue, consisting of investment pool earnings, increased $50,800 based upon cash flow projections.

Expenditures

Other Uses are cash carryover funds that are placed in reserve pending future appropriations for mitigation activities. The $22,498 increase reflects a projected $28,302 reduction in internal host fees, offset by a $50,800 projected increase in investment earnings.  



CITY OF JACKSONVILLE, FLORIDA

SF 446 SOLID WASTE CLASS Il MITIGATION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 160,499 199,598 130,430 -69,168 -34.7%
Miscellaneous Revenue 110,882 49,500 43,950 -5,550 -11.2%
Other Sources 957,422 0 0 0
1,228,804 249,098 174,380 -74,718 -30.0%
EXPENDITURES
Capital Outlay 467,260 0 0 0
Other Uses 456,790 249,098 174,380 -74,718 -30.0%
924,050 249,098 174,380 -74,718 -30.0%

Facility Mitigation Class Il Landfills subfund was established to mitigate concerns in areas surrounding
Class lll landfills (private Construction and Demolition Debris Landfills). External host fees are generated
by a $0.50 surcharge per Class lll ton processed at landfills. Mitigation projects are determined pursuant
to Jacksonville’s Municipal Code, Chapter 380, Part 4.

Revenues

Charges for Services, representing external host fees, decreased 34.7 percent based upon a 138,335
projected decrease in Class Ill tonnage.

Miscellaneous Revenue, consisting of investment pool earnings, decreased 11.2 percent based upon
cash flow projections.

Expenditures

Other Uses are cash carryover funds that are placed in reserve pending future appropriations for
mitigation activities. The $74,718 decrease is primarily due to the reduction in external host fees.
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Facility Mitigation Class III Landfills subfund was established to mitigate concerns in areas surrounding Class III landfills (private Construction and Demolition Debris Landfills). External host fees are generated by a $0.50 surcharge per Class III ton processed at landfills. Mitigation projects are determined pursuant to Jacksonville’s Municipal Code, Chapter 380, Part 4. 

Revenues

Charges for Services, representing external host fees, decreased 34.7 percent based upon a 138,335 projected decrease in Class III tonnage. 

Miscellaneous Revenue, consisting of investment pool earnings, decreased 11.2 percent based upon cash flow projections.

Expenditures

Other Uses are cash carryover funds that are placed in reserve pending future appropriations for mitigation activities. The $74,718 decrease is primarily due to the reduction in external host fees. 



CITY OF JACKSONVILLE, FLORIDA

SF 44G 2009B ETR REFUNDING S/F

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Other Sources 0 0 1,788,236 1,788,236
0 0 1,788,236 1,788,236
EXPENDITURES
Debt Service 0 0 1,788,236 1,788,236
0 0 1,788,236 1,788,236

Subfund 44G is a debt service fund utilized for the payment of long-term debt principal, interest and fiscal
agent fees associated with bond issue ETR 2009B from funding transferred from a bond sinking fund.
This particular bond issue refunded previous bond issue ETR 1996A and replaced subfund 44B as one
of the debt service funds for bond issues supporting Solid Waste Disposal Operations.

Revenues

Other Sources of funding represents the intra-fund transfer for the payment of debt service principal,
interest and fiscal agent fees.

Expenditures

Debt Service comprises $1,350,000 of principal, $437,786 of interest and $450 for fiscal agent fees
relative to the ETR 2009B bond issue.
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Subfund 44G is a debt service fund utilized for the payment of long-term debt principal, interest and fiscal agent fees associated with bond issue ETR 2009B from funding transferred from a bond sinking fund. This particular bond issue refunded previous bond issue ETR 1996A and replaced subfund 44B as one of the debt service funds for bond issues supporting Solid Waste Disposal Operations. 

Revenues

Other Sources of funding represents the intra-fund transfer for the payment of debt service principal, interest and fiscal agent fees. 

Expenditures

Debt Service comprises $1,350,000 of principal, $437,786 of interest and $450 for fiscal agent fees relative to the ETR 2009B bond issue. 


CITY OF JACKSONVILLE, FLORIDA

SF 44H 2009C ETR REFUNDING S/F

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Other Sources 0 0 3,403,567 3,403,567
0 0 3,403,567 3,403,567
EXPENDITURES
Debt Service 0 0 3,403,567 3,403,567
0 0 3,403,567 3,403,567

Subfund 44H is a debt service fund utilized for the payment of long-term debt principal, interest and
fiscal agent fees associated with bond issue ETR 2009C from funding transferred from a bond sinking
fund. This particular bond issue refunded previous bond issue ETR 1999B and replaced subfund 44D as
one of the debt service funds for bond issues supporting Solid Waste Disposal Operations.

Revenues

Other Sources of funding represents the intra-fund transfer for the payment of debt service principal,
interest and fiscal agent fees.

Expenditures

Debt Service comprises $2,730,000 of principal, $673,117 of interest and $450 for fiscal agent fees
relative to the ETR 2009C bond issue.
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Subfund 44H is a debt service fund utilized for the payment of long-term debt principal, interest and fiscal agent fees associated with bond issue ETR 2009C from funding transferred from a bond sinking fund. This particular bond issue refunded previous bond issue ETR 1999B and replaced subfund 44D as one of the debt service funds for bond issues supporting Solid Waste Disposal Operations.

Revenues

Other Sources of funding represents the intra-fund transfer for the payment of debt service principal, interest and fiscal agent fees. 

Expenditures

Debt Service comprises $2,730,000 of principal, $673,117 of interest and $450 for fiscal agent fees relative to the ETR 2009C bond issue. 




CITY OF JACKSONVILLE, FLORIDA

SF 461 STORMWATER SERVICES

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 29,134,191 28,101,452 29,381,264 1,279,812 4.6%
Miscellaneous Revenue 579,382 95,000 380,000 285,000 300.0%
Other Sources 2,974,553 1,293,851 869,685 -424,166 -32.8%
32,688,126 29,490,303 30,630,949 1,140,646 3.9%

EXPENDITURES
Personnel Expenses 8,586,479 8,648,507 9,540,500 891,993 10.3%
Operating Expenses 5,256,212 5,853,668 6,677,189 823,521 14.1%
Capital Outlay 0 1 1 0 0.0%
Debt Service 0 1,507,898 937,899 -569,999 -37.8%
Other Uses 13,493,044 13,480,229 13,475,360 -4,869 0.0%
27,335,735 29,490,303 30,630,949 1,140,646 3.9%

This subfund was authorized by ordinance 2007-836-E and Chapter 754 — Stormwater Management
Utility Code. The chapter declares the authority of the Stormwater User Fees, the basis for the rate and
its collection, establishes a system of user fee adjustments, credits and reductions for particular classes
of properties and the fees collection on a calendar year rather than a fiscal year basis.

Revenues

Charges for Services comprise stormwater user fees and late fees. The 4.6% increase relates to the
anticipated increase of $1,315,912 in the collection of stormwater user fees based on a new billing
methodology, offset by a $36,100 projected reduction in associated late fees.

Miscellaneous Revenue, consisting of investment pool earnings, increased by $285,000 based upon
cash flow projections of additional revenues generated from stormwater user fees.

Other Sources consists of a $869,685 general fund contribution used to subsidize stormwater user fees
that are waived for purposes of financial assistance to eligible not-for-profits, individuals and families.

Expenditures

Personnel Expenses increased primarily due to a $383,780 increase in workers compensation, a
$259,481 increase in overtime and the absence of a salary/benefits lapse of $200,465. Three
construction inspector positions were added to maintain compliance with the National Pollution
Discharge Elimination System (NPDES) permit.

Operating Expenses increased mainly due to a $451,230 increase in professional and contractual
services and an $849,788 increase in the allocation of fleet internal service charges. These increases
were offset by lowering costs in operating supplies in the amount of $294,878 and a reduction in the
allocation for information technology costs of $238,071.

Debt Service reflects a $569,999 reduction for the anticipated reimbursement of financed stormwater
capital projects.

Other Uses decreased due to a $969,471 reduction in the transfer of surplus operating funds used to
finance stormwater capital projects, offset by an increase in an indirect cost allocation of $571,815 and a
$392,787 increase in the provision of a cash carryover.
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This subfund was authorized by ordinance 2007-836-E and Chapter 754 – Stormwater Management Utility Code. The chapter declares the authority of the Stormwater User Fees, the basis for the rate and its collection, establishes a system of user fee adjustments, credits and reductions for particular classes of properties and the fees collection on a calendar year rather than a fiscal year basis.

Revenues

Charges for Services comprise stormwater user fees and late fees.  The 4.6% increase relates to the anticipated increase of $1,315,912 in the collection of stormwater user fees based on a new billing methodology, offset by a $36,100 projected reduction in associated late fees. 

Miscellaneous Revenue, consisting of investment pool earnings, increased by $285,000 based upon cash flow projections of additional revenues generated from stormwater user fees. 

Other Sources consists of a $869,685 general fund contribution used to subsidize stormwater user fees that are waived for purposes of financial assistance to eligible not-for-profits, individuals and families.

Expenditures

Personnel Expenses increased primarily due to a $383,780 increase in workers compensation, a $259,481 increase in overtime and the absence of a salary/benefits lapse of $200,465.  Three construction inspector positions were added to maintain compliance with the National Pollution Discharge Elimination System (NPDES) permit. 

Operating Expenses increased mainly due to a $451,230 increase in professional and contractual services and an $849,788 increase in the allocation of fleet internal service charges. These increases were offset by lowering costs in operating supplies in the amount of $294,878 and a reduction in the allocation for information technology costs of $238,071. 

Debt Service reflects a $569,999 reduction for the anticipated reimbursement of financed stormwater capital projects. 

Other Uses decreased due to a $969,471 reduction in the transfer of surplus operating funds used to finance stormwater capital projects, offset by an increase in an indirect cost allocation of $571,815 and a $392,787 increase in the provision of a cash carryover. 



CITY OF JACKSONVILLE, FLORIDA

SF 462 STORMWATER SERVICES - CAPITAL PROJECTS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 714,483 0 28,183 28,183
Other Sources 13,493,044 23,399,145 11,149,674 -12,249,471 -52.4%
14,207,527 23,399,145 11,177,857 -12,221,288 -52.2%
EXPENDITURES
Operating Expenses 934 0 0 0
Capital Outlay 2,849,054 11,280,000 20,663,674 9,383,674 83.2%
Debt Service 2,706,888 4,326,441 0 -4,326,441 -100.0%
Other Uses 0 7,792,704 -9,485,817 -17,278,521 -221.7%
5,556,875 23,399,145 11,177,857 -12,221,288 -52.2%

The Stormwater Services — Capital Projects subfund was created by Ordinance Number 2007-836-E
which served to repeal Chapter 754 (Stormwater Code) and re-create a new Chapter 754 (Stormwater
Management Utility Code).

The Stormwater Services — Capital Projects subfund segregates the funding for capital projects financed
by the Stormwater User Fees and debt proceeds. Revenues and Expenditures reflect the third year of
financing stormwater capital projects within this subfund.

Revenues

Miscellaneous Revenue, consisting of investment pool earnings, provides the balance of funding needed
to support stormwater capital projects in FY 11.

Other Sources of revenue consists of an intra-fund transfer from the Stormwater Services subfund. The
decrease of $12,249,471 represents the absence of $11,280,000 in debt proceeds as funding for the FY
11 stormwater capital projects is entirely derived from “Pay Go” sources and a $969,471 reduction in the
amount of the transfer from the Stormwater Services subfund. Transfers from the Stormwater Services
subfund are used to finance stormwater capital projects.

Expenditures

Capital Outlay provides $6,000,000 towards county-wide drainage system rehabilitation projects,
$2,600,000 to continue the “McCoy’s Creek Ponds” drainage projects, $2,000,000 towards the phase-out
of septic tanks, $1,968,674 towards an Alternative Stormwater Management Plan, and $8,095,000
towards 13 other major stormwater capital projects.

Other Uses of funding reflects the utilization of the $7,792,704 budgeted as a Cash Carryover in FY 10

and $1,693,113 appropriated pursuant to Ordinance # 2009-873-E for the purposes of financing
stormwater capital projects in FY 11.
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The Stormwater Services – Capital Projects subfund was created by Ordinance Number 2007-836-E which served to repeal Chapter 754 (Stormwater Code) and re-create a new Chapter 754 (Stormwater Management Utility Code). 

The Stormwater Services – Capital Projects subfund segregates the funding for capital projects financed by the Stormwater User Fees and debt proceeds. Revenues and Expenditures reflect the third year of financing stormwater capital projects within this subfund.

Revenues

Miscellaneous Revenue, consisting of investment pool earnings, provides the balance of funding needed to support stormwater capital projects in FY 11.

Other Sources of revenue consists of an intra-fund transfer from the Stormwater Services subfund. The decrease of $12,249,471 represents the absence of $11,280,000 in debt proceeds as funding for the FY 11 stormwater capital projects is entirely derived from “Pay Go” sources and a $969,471 reduction in the amount of the transfer from the Stormwater Services subfund. Transfers from the Stormwater Services subfund are used to finance stormwater capital projects. 

Expenditures

Capital Outlay provides $6,000,000 towards county-wide drainage system rehabilitation projects, $2,600,000 to continue the “McCoy’s Creek Ponds” drainage projects, $2,000,000 towards the phase-out of septic tanks, $1,968,674 towards an Alternative Stormwater Management Plan, and $8,095,000 towards 13 other major stormwater capital projects. 

Other Uses of funding reflects the utilization of the $7,792,704 budgeted as a Cash Carryover in FY 10 and $1,693,113 appropriated pursuant to Ordinance # 2009-873-E for the purposes of financing stormwater capital projects in FY 11.  


CITY OF JACKSONVILLE, FLORIDA

SF 4A1 MUNICIPAL STADIUM - CITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 6,508,786 6,766,136 6,211,820 -554,316 -8.2%
Charges for Services 3,536,010 2,446,122 2,260,000 -186,122 -7.6%
Miscellaneous Revenue 5,529,282 3,964,861 4,127,519 162,658 4.1%
Other Sources 8,547,974 8,925,731 7,214,971 -1,710,760 -19.2%
24,122,053 22,102,850 19,814,310 -2,288,540 -10.4%
EXPENDITURES
Personnel Expenses 1,993,426 0 0 0
Operating Expenses 9,150,462 3,595,210 3,581,373 -13,837 -0.4%
Capital Outlay 22,437 0 70,000 70,000
Debt Service 10,262,296 0 11,321,869 11,321,869
Other Uses 1,951,100 18,507,640 4,841,068 -13,666,572 -73.8%
23,379,721 22,102,850 19,814,310 -2,288,540 -10.4%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Tax Revenue which is collected from the 2 Cent Tourist Development Tax and State Sales Tax Rebate
decreased by $554,316 due to current economic conditions.

Charges for Services decreased due to a reduction of $300,000 in contractual services, $29,122 in
parking fees and $27,000 in NFL ticket surcharges. These reductions are offset by an increase in the
facility fee ticket surcharge of $170,000.

Miscellaneous Revenue increased due to an increase in rental of city facilities.

Other Sources represents a transfer from the General Fund — GSD (subfund 011) of $6,526,670 and a
transfer from the Memorial Arena — City fund (subfund 4B1). These transfers represent the net funding
needed to operate this venue.

Expenditures

Operating Expenses decreased due to a reduction of the contractual services-gator bowl expenses of
$300,000 as a result of a realignment of these funds, insurance costs of $102,394, ITD data center
service charges of $46,788, partially offset by increases in electricity of $394,976, water of $32,000 and
technology refresh charges of $9,493.
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This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Tax Revenue which is collected from the 2 Cent Tourist Development Tax and State Sales Tax Rebate decreased by $554,316 due to current economic conditions. 

Charges for Services decreased due to a reduction of $300,000 in contractual services, $29,122 in parking fees and $27,000 in NFL ticket surcharges.  These reductions are offset by an increase in the facility fee ticket surcharge of $170,000.

Miscellaneous Revenue increased due to an increase in rental of city facilities.

Other Sources represents a transfer from the General Fund – GSD (subfund 011) of $6,526,670 and a transfer from the Memorial Arena – City fund (subfund 4B1).  These transfers represent the net funding needed to operate this venue. 

Expenditures

Operating Expenses decreased due to a reduction of the contractual services-gator bowl expenses of $300,000 as a result of a realignment of these funds, insurance costs of $102,394, ITD data center service charges of $46,788, partially offset by increases in electricity of $394,976, water of $32,000 and technology refresh charges of $9,493.



CITY OF JACKSONVILLE, FLORIDA

Capital Outlay funding is provided for construction costs.

Debt Service represents transfers out to the Municipal Stadium Debt Service fund (subfund 4A6) to cover
debt repayments. These transfers were budgeted in Other Uses in prior years, which accounts for
$11,388,163 of the increase in this category.

Other Uses decreased primarily due to the shifting of expenses to the Debt Service category previously

mentioned as well as a $1.6 million reduction in the transfer to the Capital Projects fund (subfund 322) for
an advance that has been fully repaid.
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CITY OF JACKSONVILLE, FLORIDA

SF 4A2 MUNICIPAL STADIUM - SMG

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 1,763,399 1,352,932 -410,467 -23.3%
Miscellaneous Revenue 0 1,320,551 1,488,673 168,122 12.7%
Other Sources 0 5,168,377 4,441,068 -727,309 -14.1%
0 8,252,327 7,282,673 -969,654 -11.8%

EXPENDITURES
Personnel Expenses 0 2,096,142 1,811,385 -284,757 -13.6%
Operating Expenses 0 6,156,185 5,471,288 -684,897 -11.1%
0 8,252,327 7,282,673 -969,654 -11.8%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $410,467 due to reductions in contractual services revenue of
$502,209, offset by increases in daily parking fees of $76,742 and ticket surcharge- incentive fees of
$15,000.

Miscellaneous Revenue increased by $168,122 due primarily to increases in concession sales of
$147,009, rent of $70,000, interest earnings of $23,785, advertising fees of $20,000 partially offset by
reductions in rental of city facilities of $97,672.

Other Sources represents a transfer from the Municipal Stadium — City fund (subfund 4A1) which
decreased by $727,309 from the prior year.

Expenditures
Personnel Expenses decreased by $284,757 due to decreases in SMG'’s salaries and benefits costs.
Operating Expenses decreased by $684,897 due primarily to reductions in contractual services of

$503,852, repairs and maintenance of $246,500, partially offset by an increase in credit contingency
lapse of $62,639.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $410,467 due to reductions in contractual services revenue of $502,209, offset by increases in daily parking fees of $76,742 and ticket surcharge- incentive fees of $15,000.

Miscellaneous Revenue increased by $168,122 due primarily to increases in concession sales of $147,009, rent of $70,000, interest earnings of $23,785, advertising fees of $20,000 partially offset by reductions in rental of city facilities of $97,672. 

Other Sources represents a transfer from the Municipal Stadium – City fund (subfund 4A1) which decreased by $727,309 from the prior year.

Expenditures

Personnel Expenses decreased by $284,757 due to decreases in SMG’s salaries and benefits costs.

Operating Expenses decreased by $684,897 due primarily to reductions in contractual services of $503,852, repairs and maintenance of $246,500, partially offset by an increase in credit contingency lapse of $62,639.



CITY OF JACKSONVILLE, FLORIDA

SF 4A6 MUNICIPAL STADIUM-OTHER REV/DEBT SVC

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Other Sources 7,731,635 11,388,163 11,321,869 -66,294 -0.6%
7,731,635 11,388,163 11,321,869 -66,294 -0.6%

EXPENDITURES
Debt Service 7,731,635 11,388,163 11,321,869 -66,294 -0.6%
7,731,635 11,388,163 11,321,869 -66,294 -0.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Municipal Stadium — City fund (subfund 4A1) to cover
debt service costs.

Expenditures
Debt Service includes the principal and interest costs based upon a repayment schedule that was

established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the
paying agent and registrar services for the bond issue.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Municipal Stadium – City fund (subfund 4A1) to cover debt service costs.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 4B1 MEMORIAL ARENA - CITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 4,703,542 300,000 360,000 60,000 20.0%
Miscellaneous Revenue 2,249,474 0 0 0
Other Sources 0 1,337,235 2,302,924 965,689 72.2%
6,953,016 1,637,235 2,662,924 1,025,689 62.6%
EXPENDITURES
Personnel Expenses 1,713,157 0 0 0
Operating Expenses 5,593,762 1,557,873 1,851,220 293,347 18.8%
Capital Outlay 0 0 30,000 30,000
Other Uses 605,710 79,362 781,704 702,342 885.0%
7,912,629 1,637,235 2,662,924 1,025,689 62.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues
Charges for Services increased by $60,000 due to higher ticket surcharge-facility fees.

Other Sources represents a transfer from the Memorial Arena — SMG fund (subfund 4B2) needed to
cover the net costs of this venue.

Expenditures

Operating Expenses increased by $293,347 due to increases in electricity of $335,000 and water of
$16,124, offset primarily by decreases in ITD data center service charges of $38,470 and insurance
costs of $25,202.

Capital Outlay increased by $30,000 due to construction costs.

Other Uses represents transfers to the Municipal Stadium — City fund (subfund 4A1) totaling $688,301
and to the Baseball Stadium — City fund (subfund 4C1).
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services increased by $60,000 due to higher ticket surcharge-facility fees.

Other Sources represents a transfer from the Memorial Arena – SMG fund (subfund 4B2) needed to cover the net costs of this venue.
 
Expenditures

Operating Expenses increased by $293,347 due to increases in electricity of $335,000 and water of $16,124, offset primarily by decreases in ITD data center service charges of $38,470 and insurance costs of $25,202.

Capital Outlay increased by $30,000 due to construction costs.

Other Uses represents transfers to the Municipal Stadium – City fund (subfund 4A1) totaling $688,301 and to the Baseball Stadium – City fund (subfund 4C1). 



CITY OF JACKSONVILLE, FLORIDA

SF 4B2 MEMORIAL ARENA - SMG

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 4,617,419 5,190,815 573,396 12.4%
Miscellaneous Revenue 0 2,309,870 3,021,043 711,173 30.8%
0 6,927,289 8,211,858 1,284,569 18.5%

EXPENDITURES
Personnel Expenses 0 1,747,124 1,605,365 -141,759 -8.1%
Operating Expenses 0 3,842,930 4,303,569 460,639 12.0%
Other Uses 0 1,337,235 2,302,924 965,689 72.2%
0 6,927,289 8,211,858 1,284,569 18.5%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for Services increased by $573,396 due to increases in incentive fee ticket surcharges of
$570,000, daily parking fees of $147,540, contractual services of $80,856, offset by reductions in club/
suites ticket surcharges of $225,000.

Miscellaneous Revenue increased by $711,173 due to an increase in concession sales of $824,508,

miscellaneous sales and charges of $35,000, other rent of $30,000, partially offset by reductions in
advertising fees of $80,000, rental of city facilities of $63,335 and interest income of $40,000.

Expenditures

Personnel Expenses decreased by $141,759 due to decreases in SMG'’s salaries and benefits costs.
Operating Expenses increased by $460,639 due primarily to increases in contractual services of
$729,763, credit contingency lapse of $31,207, partially offset by reductions in event contribution of
$130,000, professional services of $96,000 and finance charges of $20,000

Other Uses represents a transfer to the Memorial Arena — City fund (subfund 4B1) which increased by
$965,689 from the prior year.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services increased by $573,396 due to increases in incentive fee ticket surcharges of $570,000, daily parking fees of $147,540, contractual services of $80,856, offset by reductions in club/ suites ticket surcharges of $225,000.

Miscellaneous Revenue increased by $711,173 due to an increase in concession sales of $824,508, miscellaneous sales and charges of $35,000, other rent of $30,000, partially offset by reductions in advertising fees of $80,000, rental of city facilities of $63,335 and interest income of $40,000.

Expenditures

Personnel Expenses decreased by $141,759 due to decreases in SMG’s salaries and benefits costs.

Operating Expenses increased by $460,639 due primarily to increases in contractual services of $729,763, credit contingency lapse of $31,207, partially offset by reductions in event contribution of $130,000, professional services of $96,000 and finance charges of $20,000

Other Uses represents a transfer to the Memorial Arena – City fund (subfund 4B1) which increased by $965,689 from the prior year.



CITY OF JACKSONVILLE, FLORIDA

SF 4B6 MEMORIAL-OTHER REVENUE/DEBT SERVICE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Other Sources 5,549,582 8,148,952 8,100,110 -48,842 -0.6%
5,549,582 8,148,952 8,100,110 -48,842 -0.6%

EXPENDITURES
Debt Service 5,549,582 8,148,952 8,100,110 -48,842 -0.6%
5,549,582 8,148,952 8,100,110 -48,842 -0.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Better Jacksonville Trust Fund (subfund 1i1) to cover
debt service costs.

Expenditures
Debt Service includes the principal and interest costs based upon a repayment schedule that was

established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the
paying agent and registrar services for the bond issue.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Better Jacksonville Trust Fund (subfund 1i1) to cover debt service costs.


Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 4C1 BASEBALL STADIUM - CITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 339,523 110,000 57,000 -53,000 -48.2%
Miscellaneous Revenue 183,502 113,973 108,973 -5,000 -4.4%
Other Sources 741,844 649,176 775,127 125,951 19.4%
1,264,869 873,149 941,100 67,951 7.8%
EXPENDITURES
Personnel Expenses 264,247 0 0 0
Operating Expenses 1,089,875 421,126 476,236 55,110 13.1%
Capital Outlay 0 1 10,001 10,000 0000.0%
Other Uses 0 452,022 454,863 2,841 0.6%
1,354,123 873,149 941,100 67,951 7.8%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $53,000 due to a decrease in facility fee ticket surcharges.
Miscellaneous Revenue decreased by $5,000 due to a decrease in rental of city facilities.

Other Sources represents a transfer from the General Fund — GSD (subfund 011) of $681,724 and a

transfer from the Memorial Arena — City fund (subfund 4B1) of $93,403. These transfers represent the
net funding needed to operate this venue.

Expenditures
Operating Expenses increased by $55,110, due primarily to increases in electricity and water costs.
Capital Outlay increased by $10,000 due to increases in construction costs.

Other Uses represents the transfer to the Baseball Stadium — SMG fund (subfund 4C2).
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $53,000 due to a decrease in facility fee ticket surcharges. 

Miscellaneous Revenue decreased by $5,000 due to a decrease in rental of city facilities.

Other Sources represents a transfer from the General Fund – GSD (subfund 011) of $681,724 and a transfer from the Memorial Arena – City fund (subfund 4B1) of $93,403.  These transfers represent the net funding needed to operate this venue. 

Expenditures

Operating Expenses increased by $55,110, due primarily to increases in electricity and water costs.

Capital Outlay increased by $10,000 due to increases in construction costs.

Other Uses represents the transfer to the Baseball Stadium – SMG fund (subfund 4C2). 



CITY OF JACKSONVILLE, FLORIDA

SF 4C2 BASEBALL STADIUM - SMG

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 288,495 299,975 11,480 4.0%
Miscellaneous Revenue 0 55,000 53,604 -1,396 -2.5%
Other Sources 0 452,022 454,863 2,841 0.6%
0 795,517 808,442 12,925 1.6%

EXPENDITURES
Personnel Expenses 0 297,597 320,315 22,718 7.6%
Operating Expenses 0 497,920 488,127 -9,793 -2.0%
0 795,517 808,442 12,925 1.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for services increased by $11,480 due to an increase in contractual services of $34,807, club/
suite ticket surcharges of $2,000, incentive fees ticket surcharge of $11,500, offset by a reduction in
daily parking fees of $36,827.

Miscellaneous Revenue has no significant changes in FY 11.

Other Sources represents the transfer from the Baseball Stadium — City fund (subfund 4C1).
Expenditures

Personnel Expenses increased by $22,718 due to increases in SMG’s salaries and benefits costs.

Operating Expenses decreased by $9,793 due primarily to reductions in contractual services of $30,655,
partially offset by increases in repairs and maintenance of $11,460 and construction costs of $10,000.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for services increased by $11,480 due to an increase in contractual services of $34,807, club/suite ticket surcharges of $2,000, incentive fees ticket surcharge of $11,500, offset by a reduction in daily parking fees of $36,827.

Miscellaneous Revenue has no significant changes in FY 11.

Other Sources represents the transfer from the Baseball Stadium – City fund (subfund 4C1).

Expenditures

Personnel Expenses increased by $22,718 due to increases in SMG’s salaries and benefits costs.

Operating Expenses decreased by $9,793 due primarily to reductions in contractual services of $30,655, partially offset by increases in repairs and maintenance of $11,460 and construction costs of $10,000.



CITY OF JACKSONVILLE, FLORIDA

SF 4C6 BASEBALL-OTHER REVENUE/DEBT SERVICE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Other Sources 1,466,278 2,153,069 2,140,164 -12,905 -0.6%
1,466,278 2,153,069 2,140,164 -12,905 -0.6%

EXPENDITURES
Debt Service 1,466,278 2,153,069 2,140,164 -12,905 -0.6%
1,466,278 2,153,069 2,140,164 -12,905 -0.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Better Jacksonville Trust Fund (subfund 1i1) to cover
debt service costs.

Expenditures
Debt Service includes the principal and interest costs based upon a repayment schedule that was

established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the
paying agent and registrar services for the bond issue.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Better Jacksonville Trust Fund (subfund 1i1) to cover debt service costs. 


Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 4D1 PERFORMING ARTS - CITY

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 1,750,360 200,000 250,000 50,000 25.0%
Miscellaneous Revenue 672,447 43,064 43,064 0 0.0%
Other Sources 582,141 936,613 595,907 -340,706 -36.4%
3,004,948 1,179,677 888,971 -290,706 -24.6%
EXPENDITURES
Personnel Expenses 806,563 0 0 0
Operating Expenses 2,450,568 766,837 778,553 11,716 1.5%
Capital Outlay 0 1 15,001 15,000 0000.0%
Debt Service 0 0 51,257 51,257
Other Uses 0 412,839 44,160 -368,679 -89.3%
3,257,131 1,179,677 888,971 -290,706 -24.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues
Charges for Services increased by $50,000 due to higher projected ticket sales at this venue.

Other Sources represents a transfer from the General Fund — GSD (subfund 011) to fund the operation
of this venue. The reduction is directly related to the reduction in expenditures in this fund.

Expenditures

Operating Expenses increased by $11,716 due primarily to increases in water of $21,800 and electricity
of $20,000, partially offset by reductions in insurance costs of $30,141.

Capital Outlay funding provided for construction costs.

Debt Service represents a transfer out to the Performing Arts Center — Debt Service fund (subfund 4D6)
to fund debt service requirements related to the Times Union Center for Performing Arts.

Other Uses represents a transfer out to the Performing Arts Center — SMG fund (subfund 4D2) which
has decreased by $368,679 from the prior year.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services increased by $50,000 due to higher projected ticket sales at this venue.

Other Sources represents a transfer from the General Fund – GSD (subfund 011) to fund the operation of this venue.  The reduction is directly related to the reduction in expenditures in this fund.

Expenditures

Operating Expenses increased by $11,716 due primarily to increases in water of $21,800 and electricity of $20,000, partially offset by reductions in insurance costs of $30,141.

Capital Outlay funding provided for construction costs.

Debt Service represents a transfer out to the Performing Arts Center – Debt Service fund (subfund 4D6) to fund debt service requirements related to the Times Union Center for Performing Arts.

Other Uses represents a transfer out to the Performing Arts Center – SMG fund (subfund 4D2) which has decreased by $368,679 from the prior year. 



CITY OF JACKSONVILLE, FLORIDA

SF 4D2 PERFORMING ARTS - SMG

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 1,738,898 1,564,751 -174,147 -10.0%
Miscellaneous Revenue 0 554,022 771,021 216,999 39.2%
Other Sources 0 412,839 44,160 -368,679 -89.3%
0 2,705,759 2,379,932 -325,827 -12.0%

EXPENDITURES
Personnel Expenses 0 818,528 765,735 -52,793 -6.4%
Operating Expenses 0 1,887,231 1,614,197 -273,034 -14.5%
0 2,705,759 2,379,932 -325,827 -12.0%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $171,147 due primarily to reductions in contractual services of
$184,147, offset by an increase in other ticket surcharge of $10,000.

Miscellaneous Revenue increased by $216,999 due primarily to increases in concession sales and
rental of city facilities.

Other Sources represents a transfer from the Performing Arts Center — City fund (subfund 4D1) which
decreased by $368,679 from the prior year.

Expenditures

Personnel Expenses decreased by $52,793 due to reduced salaries and benefit costs for SMG
employees.

Operating Expenses decreased by $273,034 due primarily to reductions in contractual services of

$159,911, professional services of $85,500, repairs and maintenance of $31,950, SMG insurance
expense of $15,000, partially offset by increases in credit contingency lapse of $14,594.

2010-2011 ANNUAL BUDGET 184


amoyer
Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $171,147 due primarily to reductions in contractual services of $184,147, offset by an increase in other ticket surcharge of $10,000.

Miscellaneous Revenue increased by $216,999 due primarily to increases in concession sales and rental of city facilities. 

Other Sources represents a transfer from the Performing Arts Center – City fund (subfund 4D1) which decreased by $368,679 from the prior year.

Expenditures

Personnel Expenses decreased by $52,793 due to reduced salaries and benefit costs for SMG employees.

Operating Expenses decreased by $273,034 due primarily to reductions in contractual services of $159,911, professional services of $85,500, repairs and maintenance of $31,950, SMG insurance expense of $15,000, partially offset by increases in credit contingency lapse of $14,594. 



CITY OF JACKSONVILLE, FLORIDA

SF 4D6 PERFORMING-OTHER REVENUE/DEBT SERVICE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Other Sources 25,940 51,568 51,257 -311 -0.6%
25,940 51,568 51,257 -311 -0.6%

EXPENDITURES
Debt Service 25,940 51,568 51,257 -311 -0.6%
25,940 51,568 51,257 -311 -0.6%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Performing Arts Center — City fund (subfund 4D1) to
cover debt service costs in FY 11.

Expenditures
Debt Service includes the principal and interest costs based upon a repayment schedule that was

established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the
paying agent and registrar services for the bond issue.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Performing Arts Center – City fund (subfund 4D1) to cover debt service costs in FY 11.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 4E1 CONVENTION CENTER - CITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 4,366,222 4,503,995 0 -4,503,995 -100.0%
Charges for Services 767,467 0 0 0
Miscellaneous Revenue 990,444 71,360 0 -71,360 -100.0%
Other Sources 797,156 157,729 1,622,369 1,464,640 928.6%
6,921,289 4,733,084 1,622,369 -3,110,715 -65.7%
EXPENDITURES
Personnel Expenses 1,243,269 0 0 0
Operating Expenses 2,459,978 689,680 677,626 -12,054 -1.7%
Capital Outlay 0 1 75,001 75,000 0000.0%
Debt Service 3,362,000 0 0 0
Other Uses 882,074 4,043,403 869,742 -3,173,661 -78.5%
7,947,321 4,733,084 1,622,369 -3,110,715 -65.7%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Taxes decreased by $4,503,995 due to the redirection of the Tourist Development Tax to the Sports
Complex Capital Maintenance fund (subfund 4G1).

Miscellaneous Services decreased by $71,360 due to a reduction in interest income earnings.
Other Sources represents a $370,000 transfer from fund balance and a $1,252,369 transfer from the

General Fund — GSD (subfund 011). With the movement of the tourist development tax to another fund
and loss of investment earnings a transfer was required to fund the costs of this venue.

Expenditures

Operating Expenses decreased by $12,054 due primarily to reductions in ITD data center services of
$24,953, miscellaneous insurance of $17,367, water of $12,000, partially offset by an increase in
electricity of $40,000 and fleet repairs/ maintenance of $1,928.

Capital Outlay increased by 75,000 due to an increase in capital maintenance costs.

Other Uses represents a transfer of $499,742 to the Convention Center — City fund (subfund 4E2) to help

fund that activity and a transfer of $370,000 to the Sports Complex Capital Maintenance fund (subfund
4G1) to fund the sports complex capital maintenance.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Taxes decreased by $4,503,995 due to the redirection of the Tourist Development Tax to the Sports Complex Capital Maintenance fund (subfund 4G1). 

Miscellaneous Services decreased by $71,360 due to a reduction in interest income earnings. 

Other Sources represents a $370,000 transfer from fund balance and a $1,252,369 transfer from the General Fund – GSD (subfund 011).  With the movement of the tourist development tax to another fund and loss of investment earnings a transfer was required to fund the costs of this venue. 

Expenditures

Operating Expenses decreased by $12,054 due primarily to reductions in ITD data center services of $24,953, miscellaneous insurance of $17,367, water of $12,000, partially offset by an increase in electricity of $40,000 and fleet repairs/ maintenance of $1,928.

Capital Outlay increased by 75,000 due to an increase in capital maintenance costs.

Other Uses represents a transfer of $499,742 to the Convention Center – City fund (subfund 4E2) to help fund that activity and a transfer of $370,000 to the Sports Complex Capital Maintenance fund (subfund 4G1) to fund the sports complex capital maintenance.


CITY OF JACKSONVILLE, FLORIDA

SF 4E2 CONVENTION CENTER - SMG

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 945,862 873,223 -72,639 -1.7%
Miscellaneous Revenue 0 892,290 919,844 27,554 3.1%
Other Sources 0 770,892 499,742 -271,150 -35.2%
0 2,609,044 2,292,809 -316,235 -12.1%

EXPENDITURES
Personnel Expenses 0 1,356,863 1,260,675 -96,188 -7.1%
Operating Expenses 0 1,252,181 1,032,134 -220,047 -17.6%
0 2,609,044 2,292,809 -316,235 -12.1%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $72,639 due to lower contractual services revenue of $89,260, offset
by an increase in parking fees of $16,621.

Miscellaneous Revenue increased by $27,554 due to a higher concession sales of $37,358 and
miscellaneous sales and charges $7,000, offset by a reduction in rental of city facilities of $11,804 and
interest income of $5,000.

Other Sources represents a transfer from the Convention Center - City fund (subfund 4E1) which
decreased by $271,150 from the prior year.

Expenditures
Personnel Expenses decreased by $96,188 due to a reduction in SMG salaries and benefits costs.
Operating Expenses decreased by $220,047 due to reductions in contractual services of $87,638,

repairs and maintenance of $65,300, professional services of $62,000, SMG insurance expense of
$12,000, finance charges of $6,000, partially offset by increases in credit contingency lapse of $16,223.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $72,639 due to lower contractual services revenue of $89,260, offset by an increase in parking fees of $16,621.

Miscellaneous Revenue increased by $27,554 due to a higher concession sales of $37,358 and miscellaneous sales and charges $7,000, offset by a reduction in rental of city facilities of $11,804 and interest income of $5,000.

Other Sources represents a transfer from the Convention Center - City fund (subfund 4E1) which decreased by $271,150 from the prior year.

Expenditures

Personnel Expenses decreased by $96,188 due to a reduction in SMG salaries and benefits costs. 

Operating Expenses decreased by $220,047 due to reductions in contractual services of $87,638, repairs and maintenance of $65,300, professional services of $62,000, SMG insurance expense of $12,000, finance charges of $6,000, partially offset by increases in credit contingency lapse of $16,223.



CITY OF JACKSONVILLE, FLORIDA

SF 4F1 EQUESTRIAN CENTER - CITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 301,542 0 0 0
Miscellaneous Revenue 155,600 2,000 0 -2,000 -100.0%
Other Sources 206,758 676,535 744,772 68,237 10.1%
663,900 678,535 744,772 66,237 9.8%
EXPENDITURES
Personnel Expenses 371,340 0 0 0
Operating Expenses 768,697 276,979 263,257 -13,722 -5.0%
Capital Outlay 0 1 1 0 0.0%
Debt Service 0 0 123,668 123,668
Other Uses 0 401,555 357,846 -43,709 -10.9%
1,140,037 678,535 744,772 66,237 9.8%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues
Miscellaneous Revenue decreased by $2,000 due to reduced attendance at this venue.

Other Sources represents a transfer from the General Fund — GSD (subfund 011) to cover the costs of
this venue.

Expenditures

Operating Expenses decreased by $13,722 due to reductions in fleet parts/oil/gas of $17,828, electricity
of $12,000, ITD data center service of $10,397, miscellaneous insurance of $5,654, partially offset by
increases in building plant renewal of $29,628 and technology refresh of $1,986.

Debt Service represents a transfer out to the Equestrian Center — Debt fund (subfund 4F6) to cover the
costs of debt service related to this venue.

Other Uses represents a transfer out to the Equestrian Center — SMG fund (subfund 4F2).
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Miscellaneous Revenue decreased by $2,000 due to reduced attendance at this venue.

Other Sources represents a transfer from the General Fund – GSD (subfund 011) to cover the costs of this venue.

Expenditures

Operating Expenses decreased by $13,722 due to reductions in fleet parts/oil/gas of $17,828, electricity of $12,000, ITD data center service of $10,397, miscellaneous insurance of $5,654, partially offset by increases in building plant renewal of $29,628 and technology refresh of $1,986. 

Debt Service represents a transfer out to the Equestrian Center – Debt fund (subfund 4F6) to cover the costs of debt service related to this venue.

Other Uses represents a transfer out to the Equestrian Center – SMG fund (subfund 4F2).



CITY OF JACKSONVILLE, FLORIDA

SF 4F2 EQUESTRIAN CENTER - SMG

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 0 387,522 246,514 -141,008 -36.4%
Miscellaneous Revenue 0 192,130 131,834 -60,296 -31.4%
Other Sources 0 401,555 357,846 -43,709 -10.9%
0 981,207 736,194 -245,013 -25.0%

EXPENDITURES
Personnel Expenses 0 439,984 354,020 -85,964 -19.5%
Operating Expenses 0 541,223 382,174 -159,049 -29.4%
0 981,207 736,194 -245,013 -25.0%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues
Charges for Services decreased by $141,008 due to reduced attendance at this venue.

Miscellaneous Revenue decreased by $60,296 due to reduced facilities rental fees, as a result of fewer
events being held at this venue.

Other Sources represents a transfer from the Equestrian Center — City fund (subfund 4F2) to assist in
covering the cost of this venue.

Expenditures

Personnel Expenses decreased by $85,864 due to reduced salaries and benefit costs for SMG
employees.

Operating Expenses have a net decrease of $159,049 primarily due to decreases in repairs and

maintenance of $112,000, contractual services of $74,007, professional services of $24,000, partially
offset by a credit contingency lapse of $51,325.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Charges for Services decreased by $141,008 due to reduced attendance at this venue.

Miscellaneous Revenue decreased by $60,296 due to reduced facilities rental fees, as a result of fewer events being held at this venue. 

Other Sources represents a transfer from the Equestrian Center – City fund (subfund 4F2) to assist in covering the cost of this venue.

Expenditures

Personnel Expenses decreased by $85,864 due to reduced salaries and benefit costs for SMG employees.

Operating Expenses have a net decrease of $159,049 primarily due to decreases in repairs and maintenance of $112,000, contractual services of $74,007, professional services of $24,000, partially offset by a credit contingency lapse of $51,325.



CITY OF JACKSONVILLE, FLORIDA

SF 4F6 EQUESTRIAN-OTHER REVENUE/DEBT SERVICE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Other Sources 79,461 143,393 123,668 -19,725 -13.8%
79,461 143,393 123,668 -19,725 -13.8%

EXPENDITURES
Debt Service 79,461 143,393 123,668 -19,725 -13.8%
79,461 143,393 123,668 -19,725 -13.8%

This City venue is managed by SMG who was hired by the City to manage several public entertainment
facilities or venues. Ordinance 2007-1265 extended the contract between the City and SMG through
March 30, 2013. Each venue is split into three subfunds, allowing for the separation of the City, SMG
and debt service. Transfers between the City and SMG fund within this specific venue and between the
different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center,
Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are
common. This allows for the balancing of each specific subfund and these transfers may vary
significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Equestrian Center — City fund (subfund 4F1) to cover
debt service costs.

Expenditures
Debt Service includes the principal and interest costs based upon a repayment schedule that was

established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the
paying agent and registrar services for the bond issue.
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Text Box
This City venue is managed by SMG who was hired by the City to manage several public entertainment facilities or venues.  Ordinance 2007-1265 extended the contract between the City and SMG through March 30, 2013.  Each venue is split into three subfunds, allowing for the separation of the City, SMG and debt service.  Transfers between the City and SMG fund within this specific venue and between the different venues (Municipal Stadium, Memorial Arena, Baseball Stadium, Performing Arts Center, Convention Center and Equestrian Center), as can be seem in Other Sources and Other Uses, are common.  This allows for the balancing of each specific subfund and these transfers may vary significantly year to year depending on operating revenues.

Revenues

Other Sources represents a transfer in from the Equestrian Center – City fund (subfund 4F1) to cover debt service costs.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 4G1 SPORTS COMPLEX CAPITAL MAINTENACE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Taxes 0 0 3,933,253 3,933,253
Other Sources 0 0 370,000 370,000
0 0 4,303,253 4,303,253
EXPENDITURES
Capital Outlay 0 0 4,303,253 4,303,253
0 0 4,303,253 4,303,253

This fund was established in FY 11 pursuant to Section 111.136 as a part of ordinance 2010-493-E to
provide for maintenance and upkeep of the Stadium and other venues making up the Sports Complex.
The City, also as part of that ordinance, allocated the two cent convention development tax funds
(Chapter 764) to be deposited into this fund.

Revenues

Taxes represents anticipated revenue to be received from the two cent convention development tax.

Other Sources represents a transfer from the Convention Center — City fund (subfund 4E1) to fund
capital maintenance.

Expenditures

Capital Outlay represents funding for various capital maintenance projects including; $446,651 at the
Baseball Stadium, $710,000 at the Memorial Arena and $3,146,602 at the Municipal Stadium.
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Text Box
This fund was established in FY 11 pursuant to Section 111.136 as a part of ordinance 2010-493-E to provide for maintenance and upkeep of the Stadium and other venues making up the Sports Complex.  The City, also as part of that ordinance, allocated the two cent convention development tax funds (Chapter 764) to be deposited into this fund. 

Revenues

Taxes represents anticipated revenue to be received from the two cent convention development tax.

Other Sources represents a transfer from the Convention Center – City fund (subfund 4E1) to fund capital maintenance.

Expenditures

Capital Outlay represents funding for various capital maintenance projects including; $446,651 at the Baseball Stadium, $710,000 at the Memorial Arena and $3,146,602 at the Municipal Stadium.



CITY OF JACKSONVILLE, FLORIDA
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CITY OF JACKSONVILLE, FLORIDA

INTERNAL SERVICE FUNDS

Summary of Subfunds

Personnel Operating Capital Debt Other FY 11

S/F Description Expenses Expenses Outlay Service Uses Budgeted
511 Fleet Mgt - Operations 6,653,755 30,997,229 2 85,432 1,360,541 39,096,959
512 Vehicle Replacement 207,325 52,322 806,078 10,556,113 4,220,367 15,842,205
513 Direct Replacement 5,025,322 5,025,322
521 Copy Center 338,199 1,473,551 1 130,143 1,941,894
531 ITD Operations 12,161,050 9,996,378 106,211 173,055 1,575,773 24,012,467
533 Communications 527,969 6,553,164 1 320,179 7,401,313
534 Radio Communications 920,595 1,989,805 1 2,779,850 308,015 5,998,266
536 Tech System Development 823,178 3,317,980 2,250,273 594,830 6,986,261
551 Office of General Counsel 6,744,867 1,743,810 1 466,835 8,955,513
561 Self Insurance 1,210,449 28,205,778 2 2,264,784 31,681,013
571 Group Health 723,695 93,607,986 1 118,677 94,450,359
581 Insured Programs 389,913 9,084,103 1 (617,856) 8,856,161
592 Banking Fund 410,050 40,362,255 64,761,909 105,534,214
59B 2008 Special Rev - Debt 4,938,031 4,938,031
59C 2009A Special Rev - Debt 2,814,027 2,814,027
59D 2009C Special Rev - Debt 5,478,005 5,478,005
Total Internal Service Funds 29,877,817 184,937,354 9,255,601 69,437,041 75,504,197 369,012,010
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CITY OF JACKSONVILLE, FLORIDA

INTERNAL SERVICE FUNDS

| REVENUE SOURCES |

Miscellaneous Revenue
Other Sources 24.6% 1.8%

Charges for Service
73.6%

[ EXPENDITURES BY CATEGORY |

Capital Outlay 2.5%

Operating Expenses
50.1%

Debt Service 18.8%

Other Uses 20.5%

Personnel Expenses 8.1%
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CITY OF JACKSONVILLE, FLORIDA

SF 511 FLEET MGMT - OPERATIONS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 33,822,410 37,254,502 38,612,801 1,358,299 3.6%
Miscellaneous Revenue 278,887 526,171 484,158 -42,013 -8.0%
Other Sources 17,000 0 0 0
34,118,297 37,780,673 39,096,959 1,316,286 3.5%
EXPENDITURES
Personnel Expenses 6,954,792 7,204,788 6,653,755 -551,033 -7.6%
Operating Expenses 24,540,206 29,030,213 30,997,229 1,967,016 6.8%
Capital Outlay 36,447 2 2 0 0.0%
Debt Service 0 98,813 85,432 -13,381 -13.5%
Other Uses 1,446,857 1,446,857 1,360,541 -86,316 -6.0%
32,978,301 37,780,673 39,096,959 1,316,286 3.5%

Municipal Code 106.216 Ordinance Number 91-723-282: This internal service fund accounts for the
operations of the City’s Motor Pool (Fleet Management). It is responsible for the maintenance and
fueling of the City’s vehicle fleet including most independent authorities and the Duval County School
Board. This entity, like all of the City’s other internal service funds, recovers its costs via charges to its
users.

Revenues

Charges for Services includes the internal service charges billed to using agencies as well as a small
amount of revenue for contract parking. This revenue is directly related to the increases or decreases in
the expenditures of this fund. As noted below in Operating Expenses, fuel is the primary contributor.

Miscellaneous Revenue includes any reimbursement for warranty work and contribution-loss
deductibles. The net decrease is due to a $92,725 decrease in reimbursement for warranty work which
is offset by a $50,712 increase in contribution-loss deductibles. The change in these line items is
consistent with current and projected collections.

Expenditures

Personnel Expenses decreased due to the elimination of three positions as well as a budgeted 3%
salary reduction for all employees.

Operating Expense increase is being driven by anticipated fuel prices. Of the total change, $2,233,682
is due to increased funding for fuel offset by various operating expense reductions.

Debt Service consists of the internal service allocation charged by the Banking Fund (subfund 592) to
cover both interest and principal for monies borrowed for prior year projects. The reduction is driven by
prior year projects being fully repaid.

Other Uses represents a supervision allocation to the Vehicle Replacement fund (subfund 512) and an
indirect cost allocation which is based upon the City’s independent cost study.
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Text Box
Municipal Code 106.216 Ordinance Number 91-723-282: This internal service fund accounts for the operations of the City’s Motor Pool (Fleet Management). It is responsible for the maintenance and fueling of the City’s vehicle fleet including most independent authorities and the Duval County School Board.  This entity, like all of the City’s other internal service funds, recovers its costs via charges to its users.

Revenues

Charges for Services includes the internal service charges billed to using agencies as well as a small amount of revenue for contract parking. This revenue is directly related to the increases or decreases in the expenditures of this fund.  As noted below in Operating Expenses, fuel is the primary contributor.

Miscellaneous Revenue includes any reimbursement for warranty work and contribution-loss deductibles.   The net decrease is due to a $92,725 decrease in reimbursement for warranty work which is offset by a $50,712 increase in contribution-loss deductibles. The change in these line items is consistent with current and projected collections.

Expenditures

Personnel Expenses decreased due to the elimination of three positions as well as a budgeted 3% salary reduction for all employees. 

Operating Expense increase is being driven by anticipated fuel prices.  Of the total change, $2,233,682 is due to increased funding for fuel offset by various operating expense reductions.

Debt Service consists of the internal service allocation charged by the Banking Fund (subfund 592) to cover both interest and principal for monies borrowed for prior year projects.  The reduction is driven by prior year projects being fully repaid.

Other Uses represents a supervision allocation to the Vehicle Replacement fund (subfund 512) and an indirect cost allocation which is based upon the City’s independent cost study. 


SF 512 FLEET MGMT - VEHICLE REPLACEMENT

CITY OF JACKSONVILLE, FLORIDA

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 16,419,783 16,847,423 14,496,945 -2,350,478 -14.0%
Miscellaneous Revenue 1,575,296 275,000 539,182 264,182 96.1%
Other Sources 14,613,594 3,160,500 806,078 -2,354,422 -74.5%
32,608,673 20,282,923 15,842,205 -4,440,718 -21.9%

EXPENDITURES
Personnel Expenses 2,572 181,415 207,325 25,910 14.3%
Operating Expenses 0 46,791 52,322 5,531 11.8%
Capital Outlay 14,561,838 3,160,500 806,078 -2,354,422 -74.5%
Debt Service 12,678,845 13,593,392 10,556,113 -3,037,279 -22.3%
Other Uses 2,007,906 3,300,825 4,220,367 919,542 27.9%
29,251,161 20,282,923 15,842,205 -4,440,718 -21.9%

This fund was initially established in 1989 by Municipal Code Chapter 106.216 as a reserve fund for
future replacement of vehicles acquired after 1989. Ordinance 2003-876-E repealed Section 106.216,
Replacement Reserve Fund/Replacement Pool, of the Ordinance Code in its entirety as the City has
changed its methodology for budgeting for vehicle replacement.

Revenues

Charges for Services represent the internal service allocation charged to users based on the timing and
cost of the vehicles replaced.

Miscellaneous Revenue represents $350,000 of anticipated revenue generated from the sale of surplus
vehicles and $189,182 in estimated investment earnings.

Other Sources represents the loan proceeds that will be borrowed from the Banking Fund to fund a
portion of the vehicles to be replaced. As can be seen from the $2,354,422 reduction an effort is under
way to reduce and eventually eliminate borrowed funding.

Expenditures

Personnel Expenses increased mainly due to the movement of overtime, leave sellback and supervisory
differential costs from the main operating fund (subfund 511) for employees within this activity. These
increases are partially offset by a budgeted 3% salary reduction.

Operating Expenses consists of funding for vehicle tag renewals, accident investigations and office
supplies. The increase is due to the movement of travel, clothing/uniform and dues/subscription costs
from the main operating subfund (subfund 511) for employees within this activity.

Capital Outlay represents the borrowed banking fund capital for vehicle replacements. The 74.5%
reduction is due to delaying the replacement of the bulk of the non-public safety vehicles until FY 12.

Debt Service represents interest and principal for monies used for vehicle replacements financed by
borrowed funds. The reduction is mainly due to the delay of the non-public safety vehicles until FY 12.

Other Uses consists of a $3,746,756 transfer to the Direct Replacement fund to purchase replacement
vehicles on a pay-as-you-go basis, a $387,295 carryover amount to cover timing issues and $86,316 in
supervision allocation from the Fleet operating fund (subfund 511).
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This fund was initially established in 1989 by Municipal Code Chapter 106.216 as a reserve fund for future replacement of vehicles acquired after 1989. Ordinance 2003-876-E repealed Section 106.216, Replacement Reserve Fund/Replacement Pool, of the Ordinance Code in its entirety as the City has changed its methodology for budgeting for vehicle replacement. 

Revenues

Charges for Services represent the internal service allocation charged to users based on the timing and cost of the vehicles replaced.

Miscellaneous Revenue represents $350,000 of anticipated revenue generated from the sale of surplus vehicles and $189,182 in estimated investment earnings.

Other Sources represents the loan proceeds that will be borrowed from the Banking Fund to fund a portion of the vehicles to be replaced.   As can be seen from the $2,354,422 reduction an effort is under way to reduce and eventually eliminate borrowed funding.

Expenditures

Personnel Expenses increased mainly due to the movement of overtime, leave sellback and supervisory differential costs from the main operating fund (subfund 511) for employees within this activity.  These increases are partially offset by a budgeted 3% salary reduction.

Operating Expenses consists of funding for vehicle tag renewals, accident investigations and office supplies.  The increase is due to the movement of travel, clothing/uniform and dues/subscription costs from the main operating subfund (subfund 511) for employees within this activity.

Capital Outlay represents the borrowed banking fund capital for vehicle replacements.  The 74.5% reduction is due to delaying the replacement of the bulk of the non-public safety vehicles until FY 12.

Debt Service represents interest and principal for monies used for vehicle replacements financed by borrowed funds.  The reduction is mainly due to the delay of the non-public safety vehicles until FY 12.

Other Uses consists of a $3,746,756 transfer to the Direct Replacement fund to purchase replacement vehicles on a pay-as-you-go basis, a $387,295 carryover amount to cover timing issues and $86,316 in supervision allocation from the Fleet operating fund (subfund 511).



CITY OF JACKSONVILLE, FLORIDA

SF 513 FLEET MGMT - DIRECT REPLACEMENT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue -16,977 0 28,566 28,566
Other Sources 4,773,528 4,263,900 4,996,756 732,856 17.2%
4,756,551 4,263,900 5,025,322 761,422 17.9%
EXPENDITURES
Capital Outlay 4,643,029 4,263,900 5,025,322 761,422 17.9%
4,643,029 4,263,900 5,025,322 761,422 17.9%

This internal service fund was established by ordinance 2005-807-E during the FY 06 budget process.
The intent is to recreate a reserve for future replacement of vehicles not dependent on any borrowed
funds, as with seen with Vehicle Replacement fund (subfund 512). Ongoing revenue streams and
excess fund balance in the Vehicle Replacement fund (subfund 512) will be funneled into this fund to
build up monies to create a true pay-as-you-go vehicle replacement fund.

Revenues

Miscellaneous Revenue is the anticipated earnings on investments.

Other Sources represents transfers from other funds to allow the outright purchase of vehicles. In FY
11, the budget consists of a $1,250,000 transfer from the General Fund — GSD and a $3,746,756

transfer from the Vehicle Replacement fund (subfund 512). The transfer from the Vehicle Replacement
fund represents anticipated excess budgeted revenues over budgeted expenses in that fund.

Expenditures
Capital Outlay funding is based on monies transferred into this fund and is available for direct vehicle

replacements. The transfer amount and the cost of vehicles replaced will fluctuate from year to year
depending upon the number of longer-life and more expensive vehicles that need to be replaced.
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This internal service fund was established by ordinance 2005-807-E during the FY 06 budget process.   The intent is to recreate a reserve for future replacement of vehicles not dependent on any borrowed funds, as with seen with Vehicle Replacement fund (subfund 512).   Ongoing revenue streams and excess fund balance in the Vehicle Replacement fund (subfund 512) will be funneled into this fund to build up monies to create a true pay-as-you-go vehicle replacement fund. 

Revenues

Miscellaneous Revenue is the anticipated earnings on investments.

Other Sources represents transfers from other funds to allow the outright purchase of vehicles.  In FY 11, the budget consists of a $1,250,000 transfer from the General Fund – GSD and a $3,746,756 transfer from the Vehicle Replacement fund (subfund 512).  The transfer from the Vehicle Replacement fund represents anticipated excess budgeted revenues over budgeted expenses in that fund.

Expenditures

Capital Outlay funding is based on monies transferred into this fund and is available for direct vehicle replacements.  The transfer amount and the cost of vehicles replaced will fluctuate from year to year depending upon the number of longer-life and more expensive vehicles that need to be replaced.



SF 521 COPY CENTER

CITY OF JACKSONVILLE, FLORIDA

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 1,707,064 2,083,803 1,941,894 -141,909 -6.8%
Miscellaneous Revenue -41,181 0 0 0
1,665,883 2,083,803 1,941,894 -141,909 -6.8%
EXPENDITURES
Personnel Expenses 387,436 391,500 338,199 -53,301 -13.6%
Operating Expenses 1,119,118 1,574,072 1,473,551 -100,521 -6.4%
Capital Outlay 4,878 1 1 0 0.0%
Other Uses 118,981 118,230 130,143 11,913 10.1%
1,630,413 2,083,803 1,941,894 -141,909 -6.8%

This internal service fund accumulates and allocates the costs of the City’s copy center and centralized
mailroom, which includes postage, courier and messenger services. This fund, like all of the City’s other
internal service funds, recovers its costs via charges to users.

Revenues
Charges for Services represent the projected level of service to be provided at the applicable billing

rates for printing, postage, mail and messenger services. This revenue area is directly related to the
increases or decreases in the funds expenditures.

Expenditures

Personnel Expenses decreased due to the movement of one position to the Administrative Services
Division as well as a budgeted 3% salary reduction.

Operating Expenses decreased due to reductions in various operating expense lines, the largest of
which being a $100,036 decrease in installment purchases. These reductions are offset by an increase
of $14,105 in in-house building rental and $22,500 in postage due to anticipated USPS postage rate
increases.

Other Uses represent an indirect cost allocation based upon the City’s independent indirect cost study.
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This internal service fund accumulates and allocates the costs of the City’s copy center and centralized mailroom, which includes postage, courier and messenger services. This fund, like all of the City’s other internal service funds, recovers its costs via charges to users.

Revenues

Charges for Services represent the projected level of service to be provided at the applicable billing rates for printing, postage, mail and messenger services.  This revenue area is directly related to the increases or decreases in the funds expenditures.

Expenditures

Personnel Expenses decreased due to the movement of one position to the Administrative Services Division as well as a budgeted 3% salary reduction. 

Operating Expenses decreased due to reductions in various operating expense lines, the largest of which being a $100,036 decrease in installment purchases.  These reductions are offset by an increase of $14,105 in in-house building rental and $22,500 in postage due to anticipated USPS postage rate increases.

Other Uses represent an indirect cost allocation based upon the City’s independent indirect cost study.



CITY OF JACKSONVILLE, FLORIDA

SF 531 ITD OPERATIONS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 22,815,733 25,394,151 22,935,437 -2,458,714 -9.7%
Miscellaneous Revenue -339,529 1,600 200 -1,400 -87.5%
Other Sources 245,224 687,917 1,076,830 388,913 56.5%
22,721,428 26,083,668 24,012,467 -2,071,201 -7.9%

EXPENDITURES
Personnel Expenses 11,304,010 13,464,089 12,161,050 -1,303,039 -9.7%
Operating Expenses 10,489,603 10,680,996 9,996,378 -684,618 -6.4%
Capital Outlay 276,835 6,251 106,211 99,960 1599.1%
Debt Service 675,757 731,488 173,055 -558,433 -76.3%
Other Uses 1,289,960 1,200,844 1,575,773 374,929 31.2%
24,036,165 26,083,668 24,012,467 -2,071,201 -7.9%

This internal service fund accounts for and allocates the costs to support existing applications,
maintenance of computer equipment owned, leased or operated by the City and selected independent
agencies and records management (archive) functions.

Revenues

Charges for Services represent the projected level of service to be provided at the applicable billing
rates to support existing systems and maintenance of computers. This revenue area is directly related
to the net increases and/or decreases in expenditures.

Miscellaneous Revenue represents a one-time subscriber fee for internet access by law firms, bonding
agencies and individuals to the Public Access System. This is a one-time fee so the annual revenue
will continue to decline.

Other Sources represents a $482,000 transfer from the General Fund-GSD (subfund 011) to fund end-
user equipment refresh and a $594,830 transfer from the System Development fund (subfund 536).

Expenditures

Personnel Expense decrease is due to the elimination of five positions, the privatization of the desktop
function which reduced the headcount by 20 positions and the impact of a budgeted 3% salary
reduction.

Operating Expenses decreased due to reductions in the telecommunication allocation of $245,651,
system development of $541,649, repairs & maintenance of $100,950, hardware/software maintenance
of $408,981, in-house building rental of $101,057 and non-capital computer equipment of $193,058.
These reductions are offset by a new $1.07 million contract for the privatization of the desktop function.

Capital Outlay funding is for computer equipment and hardware for the end user equipment refresh.

Debt Service represents the Banking Fund internal service charge to over both interest and principal for
monies used for capital projects financed by borrowed funds. The reduction is attributable to several
large ITP projects being fully repaid and the removal $2.6 million of excess project capacity.

Other Uses in represents $818,204 in cash carryovers, a $1,200,844 indirect cost allocation and a
negative $443,275 supervision allocation entry.
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This internal service fund accounts for and allocates the costs to support existing applications, maintenance of computer equipment owned, leased or operated by the City and selected independent agencies and records management (archive) functions. 

Revenues

Charges for Services represent the projected level of service to be provided at the applicable billing rates to support existing systems and maintenance of computers.  This revenue area is directly related to the net increases and/or decreases in expenditures.

Miscellaneous Revenue represents a one-time subscriber fee for internet access by law firms, bonding agencies and individuals to the Public Access System.   This is a one-time fee so the annual revenue will continue to decline.

Other Sources represents a $482,000 transfer from the General Fund-GSD (subfund 011) to fund end-user equipment refresh and a $594,830 transfer from the System Development fund (subfund 536).
 
Expenditures

Personnel Expense decrease is due to the elimination of five positions, the privatization of the desktop function which reduced the headcount by 20 positions and the impact of a budgeted 3% salary reduction.

Operating Expenses decreased due to reductions in the telecommunication allocation of $245,651, system development of $541,649, repairs & maintenance of $100,950, hardware/software maintenance of $408,981, in-house building rental of $101,057 and non-capital computer equipment of $193,058.   These reductions are offset by a new $1.07 million contract for the privatization of the desktop function.

Capital Outlay funding is for computer equipment and hardware for the end user equipment refresh.

Debt Service represents the Banking Fund internal service charge to over both interest and principal for monies used for capital projects financed by borrowed funds.  The reduction is attributable to several large ITP projects being fully repaid and the removal $2.6 million of excess project capacity.

Other Uses in represents $818,204 in cash carryovers, a $1,200,844 indirect cost allocation and a negative $443,275 supervision allocation entry. 



CITY OF JACKSONVILLE, FLORIDA

SF 533 COMMUNICATIONS

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 6,652,593 7,138,754 7,367,315 228,561 3.2%
Miscellaneous Revenue 125,754 52,035 33,998 -18,037 -34.7%
6,778,347 7,190,789 7,401,313 210,524 2.9%

EXPENDITURES
Personnel Expenses 421,550 508,412 527,969 19,557 3.8%
Operating Expenses 7,067,664 6,591,975 6,553,164 -38,811 -0.6%
Capital Outlay 0 1 1 0 0.0%
Other Uses 503,925 90,401 320,179 229,778 254.2%
7,993,139 7,190,789 7,401,313 210,524 2.9%

This internal service fund accumulates and allocates the cost of telephone and wireless communications
and maintenance of the general government system and of some independent agencies. This fund, like
all of the City’s other internal service funds, recovers its costs via charges to its users.

Revenues
Charges for Services includes revenue generated from internal service billings to the using agencies.
This revenue area is directly related to the change in the budgeted expenditures net of any earnings on

investments.

Miscellaneous Revenue represents the anticipated earnings on investments for FY 11.

Expenditures

Personnel Expenses increased due to the removal of a $15,275 salary lapse, an $8,500 increase in
part-time salaries transferred from the Radio Communications fund (subfund 534) and increases in
workers compensation and pension costs. These increases were slightly offset by a budgeted 3%
salary reduction.

Other Uses represents a supervision allocation from the Information Technology Department Office of

Director and an indirect cost allocation based upon the City’s independent cost study. The increase is
caused by the inclusion of the supervision allocation which was established in FY 11.
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This internal service fund accumulates and allocates the cost of telephone and wireless communications and maintenance of the general government system and of some independent agencies.  This fund, like all of the City’s other internal service funds, recovers its costs via charges to its users.

Revenues

Charges for Services includes revenue generated from internal service billings to the using agencies.   This revenue area is directly related to the change in the budgeted expenditures net of any earnings on investments.

Miscellaneous Revenue represents the anticipated earnings on investments for FY 11. 

Expenditures

Personnel Expenses increased due to the removal of a $15,275 salary lapse, an $8,500 increase in part-time salaries transferred from the Radio Communications fund (subfund 534) and increases in workers compensation and pension costs.  These increases were slightly offset by a budgeted 3% salary reduction.

Other Uses represents a supervision allocation from the Information Technology Department Office of Director and an indirect cost allocation based upon the City’s independent cost study.  The increase is caused by the inclusion of the supervision allocation which was established in FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 534 RADIO COMMUNICATION

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 6,517,830 7,280,636 5,945,454 -1,335,182 -18.3%
Miscellaneous Revenue -52,168 0 52,812 52,812
6,465,662 7,280,636 5,998,266 -1,282,370 -17.6%
EXPENDITURES
Personnel Expenses 892,031 898,660 920,595 21,935 2.4%
Operating Expenses 2,100,547 2,159,615 1,989,805 -169,810 -7.9%
Capital Outlay 0 1 1 0 0.0%
Debt Service 2,683,560 4,139,027 2,779,850 -1,359,177 -32.8%
Other Uses 0 83,333 308,015 224,682 269.6%
5,676,138 7,280,636 5,998,266 -1,282,370 -17.6%

This internal service fund accumulates and allocates the cost of radio communications and maintenance
of the general government and of some the independent agencies. This entity, like all of the City’s other
internal service funds, recovers its costs via charges to its users.

Revenues

Charges for Services includes revenue generated from internal service billings to the using agencies.
This revenue area is directly related to the change in the budgeted expenditures net of any earnings on
investments.

Miscellaneous Revenue is made up of anticipated earnings on investments for FY 11.

Expenditures

Personnel Expenses increased due to the removal of a $29,318 salary lapse as well as increases in
workers compensation and pension costs. These increases were slightly offset by a budgeted 3%
salary reduction.

Operating Expenses decreased due to reductions in various operating expenses the largest of which is
a $67,688 decrease in repairs & maintenance and a $70,900 decrease in repairs & maintenance

supplies.

Debt Service consists of the internal service charge from the Banking Fund to cover both interest and
principal for borrowed monies used for the CIP Radio System project.

Other Uses represents a supervision allocation from the Information Technology Department Office of

Director and an indirect cost allocation based upon the City’s independent cost study. The increase is
caused by the inclusion of the supervision allocation which was established in FY 11.
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This internal service fund accumulates and allocates the cost of radio communications and maintenance of the general government and of some the independent agencies. This entity, like all of the City’s other internal service funds, recovers its costs via charges to its users.

Revenues

Charges for Services includes revenue generated from internal service billings to the using agencies.   This revenue area is directly related to the change in the budgeted expenditures net of any earnings on investments.

Miscellaneous Revenue is made up of anticipated earnings on investments for FY 11.

Expenditures

Personnel Expenses increased due to the removal of a $29,318 salary lapse as well as increases in workers compensation and pension costs.   These increases were slightly offset by a budgeted 3% salary reduction.

Operating Expenses decreased due to reductions in various operating expenses the largest of which is a $67,688 decrease in repairs & maintenance and a $70,900 decrease in repairs & maintenance supplies. 

Debt Service consists of the internal service charge from the Banking Fund to cover both interest and principal for borrowed monies used for the CIP Radio System project.  

Other Uses represents a supervision allocation from the Information Technology Department Office of Director and an indirect cost allocation based upon the City’s independent cost study.  The increase is caused by the inclusion of the supervision allocation which was established in FY 11.



CITY OF JACKSONVILLE, FLORIDA

SF 536 TECH SYSTEM DEVELOPMENT

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 0 4,308,384 3,017,066 -1,291,318 -30.0%
Other Sources 0 1,429,856 3,969,195 2,539,339 177.6%
0 5,738,240 6,986,261 1,248,021 21.7%
EXPENDITURES
Personnel Expenses 0 471,871 0 -471,871 -100.0%
Operating Expenses 0 472,417 823,178 350,761 74.2%
Capital Outlay 0 1,269,439 3,317,980 2,048,541 161.4%
Debt Service 0 3,524,513 2,250,273 -1,274,240 -36.2%
Other Uses 0 0 594,830 594,830
0 5,738,240 6,986,261 1,248,021 21.7%

This internal service fund was established by the FY 10 budget ordinance (2009-512-E) to separate and
distinguish funding for technology related system development by specific project. This fund includes all
costs related to the system development projects including personnel, operating and capital costs
whether direct or borrowed. This fund accumulates and allocates the cost of Information Technology
Plan or ITP for the City of Jacksonville and various independent agencies.

Revenues

Charges for Services represents the internal service allocation charged to users based on the timing
and cost of the employee time, technology item purchased and/or system development costs. The bulk
of this amount represents the payback for borrowed funds that will be transferred out to the Banking

Fund to pay interest and principal of the financed amounts.

Other Sources represents the FY 11 approved system development project funding all of which will be
borrowed proceeds from the Banking Fund.

Expenditures

Personnel Expenses are not budgeted in FY 11. In prior years City employees spent part of their time
on system development projects. Going forward the focus will be to buy off the shelf software and any
development that is necessary to be done by outside developers and/or companies.

Operating Expenses represents the professional services, contractor costs, licensing and other system
implementation costs associated with the FY 11 ITP.

Capital Outlay includes the approved capital hardware and software costs associated with the FY 11
ITP.

Debt Service consists of the internal service allocation charged by the Banking Fund to cover both
interest and principal for monies used for capital projects financed with borrowed funds. The decrease

is being driven by prior year projects being repaid.

Other Uses is a FY 11 transfer out to the Information Technologies operating fund (subfund 531).
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This internal service fund was established by the FY 10 budget ordinance (2009-512-E) to separate and distinguish funding for technology related system development by specific project.  This fund includes all costs related to the system development projects including personnel, operating and capital costs whether direct or borrowed.  This fund accumulates and allocates the cost of Information Technology Plan or ITP for the City of Jacksonville and various independent agencies.

Revenues

Charges for Services represents the internal service allocation charged to users based on the timing and cost of the employee time, technology item purchased and/or system development costs.  The bulk of this amount represents the payback for borrowed funds that will be transferred out to the Banking Fund to pay interest and principal of the financed amounts.

Other Sources represents the FY 11 approved system development project funding all of which will be borrowed proceeds from the Banking Fund.

Expenditures

Personnel Expenses are not budgeted in FY 11.  In prior years City employees spent part of their time on system development projects.  Going forward the focus will be to buy off the shelf software and any development that is necessary to be done by outside developers and/or companies.

Operating Expenses represents the professional services, contractor costs, licensing and other system implementation costs associated with the FY 11 ITP.

Capital Outlay includes the approved capital hardware and software costs associated with the FY 11 ITP.

Debt Service consists of the internal service allocation charged by the Banking Fund to cover both interest and principal for monies used for capital projects financed with borrowed funds.  The decrease is being driven by prior year projects being repaid.

Other Uses is a FY 11 transfer out to the Information Technologies operating fund (subfund 531).



CITY OF JACKSONVILLE, FLORIDA

SF 551 OFFICE OF GENERAL COUNSEL

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 10,295,159 9,275,075 8,866,513 -408,562 -4.4%
Miscellaneous Revenue 141,476 69,212 89,000 19,788 28.6%
Other Sources 1,370,417 49,999 0 -49,999 -100.0%
11,807,052 9,394,286 8,955,513 -438,773 -4.7%

EXPENDITURES
Personnel Expenses 7,354,506 7,368,070 6,744,867 -623,203 -8.5%
Operating Expenses 2,538,105 1,605,391 1,743,810 138,419 8.6%
Capital Outlay 0 1 1 0 0.0%
Other Uses 252,284 420,824 466,835 46,011 10.9%
10,144,895 9,394,286 8,955,513 -438,773 -4.7%

As codified by Chapter 25, Section 25.101 of the City Ordinance Code, the Office of General Counsel
has the general responsibility for furnishing legal services to the City and its Independent Authorities,
except where the Council may otherwise direct. Included with this legal responsibility is the service to
various City Boards and Commissions.

Revenues
Charges for Services have decreased by $408,562 due to lower legal expenses associated with the
Office of General Counsel relative to the provision of legal services to City Departments and the

Independent Authorities. This is accomplished via internal service charges billed to using agencies.

Miscellaneous Revenue’s increase of $19,788 is attributable to a projected increase in earnings on
investments of $30,788 and an $11,000 reduction in miscellaneous sales and charges.

Other Sources have decreased due to the removal of a $49,999 transfer from fund balance.

Expenditures

Personnel Expenses have decreased by $623,203 primarily due to reductions of $443,272 in salaries,
$102,017 in workers’ compensation insurance, $54,743 in life and health insurance, $36,155 in FICA
taxes, and $6,043 in retirement contributions. The reductions were offset by an increase to longevity
pay of $19,624.

Operating Expenses increased by $138,419 due to additional budget capacity for professional services
of $416,567 and $30,000 for court reporters. The increases were mostly offset by $210,415 in internal
service charge reductions, $156,207 of which was a reduction to data center service charges.

Other Uses represent an indirect cost allocation based upon the City’s independent indirect cost study.
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As codified by Chapter 25, Section 25.101 of the City Ordinance Code, the Office of General Counsel has the general responsibility for furnishing legal services to the City and its Independent Authorities, except where the Council may otherwise direct. Included with this legal responsibility is the service to various City Boards and Commissions.

Revenues

Charges for Services have decreased by $408,562 due to lower legal expenses associated with the Office of General Counsel relative to the provision of legal services to City Departments and the Independent Authorities.  This is accomplished via internal service charges billed to using agencies.   

Miscellaneous Revenue’s increase of $19,788 is attributable to a projected increase in earnings on investments of $30,788 and an $11,000 reduction in miscellaneous sales and charges.

Other Sources have decreased due to the removal of a $49,999 transfer from fund balance.

Expenditures

Personnel Expenses have decreased by $623,203 primarily due to reductions of $443,272 in salaries, $102,017 in workers’ compensation insurance, $54,743 in life and health insurance, $36,155 in FICA taxes, and $6,043 in retirement contributions.  The reductions were offset by an increase to longevity pay of $19,624.    

Operating Expenses increased by $138,419 due to additional budget capacity for professional services of $416,567 and $30,000 for court reporters.  The increases were mostly offset by $210,415 in internal service charge reductions, $156,207 of which was a reduction to data center service charges. 
 
Other Uses represent an indirect cost allocation based upon the City’s independent indirect cost study.




CITY OF JACKSONVILLE, FLORIDA

SF 561 SELF INSURANCE

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 24,991,553 25,395,189 25,546,251 151,062 0.6%
Miscellaneous Revenue 6,814,329 4,471,855 5,076,014 604,159 13.5%
Other Sources 1,071,608 2,145,902 1,058,748 -1,087,154 -50.7%
32,877,491 32,012,946 31,681,013 -331,933 -1.0%

EXPENDITURES
Personnel Expenses 1,255,377 1,258,698 1,210,449 -48,249 -3.8%
Operating Expenses 23,092,940 27,478,005 28,205,778 727,773 2.6%
Capital Outlay 70,900 1 2 1 100.0%
Other Uses 1,121,252 3,276,242 2,264,784 -1,011,458 -30.9%
25,540,468 32,012,946 31,681,013 -331,933 -1.0%

The Risk Management Division of Finance administers a self-insured workers’ compensation and auto/
general liability program for the City, Jacksonville Electric Authority, Jacksonville Port Authority,
Jacksonville Airport Authority and the Jacksonville Housing Authority. In addition to the handling and
supervision of claims, this subfund also oversees the coordination of safety and training and loss
prevention programs within the City's Divisions. The recovery efforts of damages which the City has
sustained, or of payments that have been made when these losses are the result of the activities of a
third party is being done in-house.

Revenues

Charges for Services is made up of premiums received from the general/auto liability and the workers’
compensation programs.

Miscellaneous Revenue is made up of anticipated investment earnings which are expected to increase
by $604,159.

Other Sources represents a $1,058,748 transfer from the General Fund — GSD (subfund 011) for debt
service repayment.

Expenditures

Personnel Expenses decreased due to the impact of a budgeted 3% salary reduction, a $20,000
reduction in part-time salaries and an $18,947 reduction in workers compensation costs. These
decreases were offset by the removal of a $37,985 salary lapse.

Operating Expenses increased primarily due to a $747,928 increase in the cost of providing self-
insurance.

Other Uses decreased due to the removal of a $2.1 million transfer out to the General Fund — GSD that
was budgeted in the prior year which is offset by the addition of a $1,058,748 cash carryover that relates
directly to the revenue received in Other Sources. Also included in this category, but a major contributor
to the net change, are an indirect cost allocation and a supervision allocation from the Insured Program
fund (subfund 581).
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Text Box
The Risk Management Division of Finance administers a self-insured workers’ compensation and auto/general liability program for the City, Jacksonville Electric Authority, Jacksonville Port Authority, Jacksonville Airport Authority and the Jacksonville Housing Authority.  In addition to the handling and supervision of claims, this subfund also oversees the coordination of safety and training and loss prevention programs within the City's Divisions.  The recovery efforts of damages which the City has sustained, or of payments that have been made when these losses are the result of the activities of a third party is being done in-house.   

Revenues

Charges for Services is made up of premiums received from the general/auto liability and the workers’ compensation programs.

Miscellaneous Revenue is made up of anticipated investment earnings which are expected to increase by $604,159.   

Other Sources represents a $1,058,748 transfer from the General Fund – GSD (subfund 011) for debt service repayment. 

Expenditures

Personnel Expenses decreased due to the impact of a budgeted 3% salary reduction, a $20,000 reduction in part-time salaries and an $18,947 reduction in workers compensation costs.  These decreases were offset by the removal of a $37,985 salary lapse.

Operating Expenses increased primarily due to a $747,928 increase in the cost of providing self-insurance.

Other Uses decreased due to the removal of a $2.1 million transfer out to the General Fund – GSD that was budgeted in the prior year which is offset by the addition of a $1,058,748 cash carryover that relates directly to the revenue received in Other Sources.   Also included in this category, but a major contributor to the net change, are an indirect cost allocation and a supervision allocation from the Insured Program fund (subfund 581).


CITY OF JACKSONVILLE, FLORIDA

SF 571 GROUP HEALTH

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 81,905,141 87,311,943 94,222,811 6,910,868 7.9%
Miscellaneous Revenue 755,764 187,733 227,548 39,815 21.2%
82,660,905 87,499,676 94,450,359 6,950,683 7.9%

EXPENDITURES
Personnel Expenses 862,748 815,137 723,695 -91,442 -11.2%
Operating Expenses 80,422,679 86,247,646 93,607,986 7,360,340 8.5%
Capital Outlay 0 1 1 0 0.0%
Other Uses 92,132 436,892 118,677 -318,215 -72.8%
81,377,559 87,499,676 94,450,359 6,950,683 7.9%

The Group Hospitalization & Life Fund accounts for the costs of providing group hospitalization, life
insurance, dental and vision coverage. All coverages are contracted to private carriers. A flexible
spending account is also being administered under this subfund. The Employee Assistance Program
was eliminated and EAP (Employee Assistance Programs) was moved to General Fund-Human
Resources Division with an outside EAP Provider.

Revenues

Charges for Services have a net increase of $6,910,868. This is mainly attributable to a 10% rate
increase for nine months in Group Health Insurance and Humana Senior Care.

Miscellaneous Revenue increased by $39,815 for investment pool earnings.

Expenditures

Personnel Expenses have decreased by $91,422. This is mainly attributable to a decrease of $81,882 in
salaries of one (1) position and $32,233 in employee benefits. This is offset somewhat as a result of a
partial removal of a lapse of $22,673 imposed in FY 10.

Operating Expenses have a net increase of $7,360,340. This is primarily attributable to a net increase of
$6,852,139 in insurance costs, $350,000 for the wellness program, $162,280 for the employee
assistance program and $15,000 for flexible spending account administration.

Other Uses have decreased by $318,215. This is due to decreases in the indirect cost allocation of
$40,028 and $278,187 in cash carryover.
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Text Box
The Group Hospitalization & Life Fund accounts for the costs of providing group hospitalization, life insurance, dental and vision coverage.  All coverages are contracted to private carriers.  A flexible spending account is also being administered under this subfund. The Employee Assistance Program was eliminated and EAP (Employee Assistance Programs) was moved to General Fund-Human Resources Division with an outside EAP Provider. 

Revenues

Charges for Services have a net increase of $6,910,868. This is mainly attributable to a 10% rate increase for nine months in Group Health Insurance and Humana Senior Care. 

Miscellaneous Revenue increased by $39,815 for investment pool earnings.

Expenditures

Personnel Expenses have decreased by $91,422. This is mainly attributable to a decrease of $81,882 in salaries of one (1) position and $32,233 in employee benefits. This is offset somewhat as a result of a partial removal of a lapse of $22,673 imposed in FY 10.

Operating Expenses have a net increase of $7,360,340. This is primarily attributable to a net increase of $6,852,139 in insurance costs, $350,000 for the wellness program, $162,280 for the employee assistance program and $15,000 for flexible spending account administration.

Other Uses have decreased by $318,215. This is due to decreases in the indirect cost allocation of $40,028 and $278,187 in cash carryover.



CITY OF JACKSONVILLE, FLORIDA

SF 581 INSURED PROGRAMS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Charges for Services 7,571,423 7,708,580 7,618,490 -90,090 -1.2%
Miscellaneous Revenue 763,653 290,307 290,307 0 0.0%
Other Sources 642,675 1,569,164 947,364 -621,800 -39.6%
8,977,751 9,568,051 8,856,161 -711,890 -7.4%

EXPENDITURES
Personnel Expenses 404,364 400,264 389,913 -10,351 -2.6%
Operating Expenses 8,211,292 9,658,289 9,084,103 -574,186 -5.9%
Capital Outlay 0 1 1 0 0.0%
Other Uses -704,151 -490,503 -617,856 -127,353 26.0%
7,911,505 9,568,051 8,856,161 -711,890 -7.4%

This fund administers the City’s insurance policies including: Property, Aircraft, Watercraft, Blanket
Crime and the River Walk. This fund also provides administrative services to the Workers’
Compensation, General Liability, and Loss Prevention fund (subfund 561).

Revenues

Charges for Services, net of investment earnings and fund balance transfers, represents the amount of
premiums that must be paid by the City and participating independent agencies for insurance coverage.

Miscellaneous Revenue represents the amount of anticipated investment earnings for the fiscal year.
Other Sources represents a $947,364 transfer from fund balance.

Expenditures

Personnel Expenses decreased due to the impact of a budgeted 3% salary reduction and a $1,134
reduction in workers’ compensation costs. These decreases were offset by a $8,513 reduction in the
salary lapse.

Operating Expenses decreased primarily due to a reduction in professional services of $100,000, a
$145,487 reduction in internal service allocations and a net $320,877 reduction in overall premiums paid.

Other Uses includes an indirect cost allocation which decreased $12,244 and a supervision allocation to
the Self Insurance fund (subfund 561) which increased $115,109. Since the cost of supervision is being
shifted to the Self Insurance fund this amount shows in this fund as a negative expenditure. Therefore
an increase in this allocation shows as a decrease to this expense category.
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Text Box
This fund administers the City’s insurance policies including:  Property, Aircraft, Watercraft, Blanket Crime and the River Walk. This fund also provides administrative services to the Workers’ Compensation, General Liability, and Loss Prevention fund (subfund 561). 

Revenues

Charges for Services, net of investment earnings and fund balance transfers, represents the amount of premiums that must be paid by the City and participating independent agencies for insurance coverage.

Miscellaneous Revenue represents the amount of anticipated investment earnings for the fiscal year.

Other Sources represents a $947,364 transfer from fund balance.

Expenditures

Personnel Expenses decreased due to the impact of a budgeted 3% salary reduction and a $1,134 reduction in workers’ compensation costs.  These decreases were offset by a $8,513 reduction in the salary lapse.

Operating Expenses decreased primarily due to a reduction in professional services of $100,000, a $145,487 reduction in internal service allocations and a net $320,877 reduction in overall premiums paid.

Other Uses includes an indirect cost allocation which decreased $12,244 and a supervision allocation to the Self Insurance fund (subfund 561) which increased $115,109.  Since the cost of supervision is being shifted to the Self Insurance fund this amount shows in this fund as a negative expenditure.  Therefore an increase in this allocation shows as a decrease to this expense category. 



SF 592 BANKING FUND

CITY OF JACKSONVILLE, FLORIDA

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 27,262,755 39,388,439 40,772,305 1,383,866 3.5%
Miscellaneous Revenue 2,331,871 0 0 0
Other Sources 28,271,874 113,628,206 64,761,909 -48,866,297 -43.0%
57,866,500 153,016,645 105,534,214 -47,482,431 -31.0%
EXPENDITURES
Operating Expenses 362,612 410,050 410,050 0 0.0%
Debt Service 30,075,434 38,978,389 40,362,255 1,383,866 3.6%
Other Uses 0 113,628,206 64,761,909 -48,866,297 -43.0%
30,438,047 153,016,645 105,534,214 -47,482,431 -31.0%

Ordinance Number 2005-1373-E effectively repealed the original centralized financing legislation and
established this internal service fund. The centralization of financing of capital items will save the City
considerable amounts of interest expense based on the premise that the City can borrow money at a
lesser rate than most installment or lease purchase agreements.

Revenues

Charges for Services consists of the internal service allocation charged to users based on the timing and
cost of the item purchased. This amount will be transferred out to pay the interest and principal of the
amounts borrowed.

Other Sources represents the amount of authorized borrowing. This amount is directly related to the
Other Uses category of expenses.

Expenditures

Operating Expenses reflects the costs associated with managing the banking fund that will be charged
back to the users.

Debt Service reflects the payment of interest and principal to various debt service funds and financial
institutions for the costs of borrowed funds.

Other Uses includes all new capital borrowing (loans) anticipated for the upcoming fiscal year. The
additional borrowing is made up of $58,821,636 for CIP projects, $3,969,195 for ITP system
development projects, $806,078 for vehicle replacements and $1,165,000 for equipment for the Office of
the Sheriff.  Detail related to the CIP projects can be found in the Capital Projects section of this
document.
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Text Box
Ordinance Number 2005-1373-E effectively repealed the original centralized financing legislation and established this internal service fund.  The centralization of financing of capital items will save the City considerable amounts of interest expense based on the premise that the City can borrow money at a lesser rate than most installment or lease purchase agreements.  

Revenues

Charges for Services consists of the internal service allocation charged to users based on the timing and cost of the item purchased.  This amount will be transferred out to pay the interest and principal of the amounts borrowed.

Other Sources represents the amount of authorized borrowing. This amount is directly related to the Other Uses category of expenses.
 
Expenditures
 
Operating Expenses reflects the costs associated with managing the banking fund that will be charged back to the users.

Debt Service reflects the payment of interest and principal to various debt service funds and financial institutions for the costs of borrowed funds.

Other Uses includes all new capital borrowing (loans) anticipated for the upcoming fiscal year.  The additional borrowing is made up of $58,821,636 for CIP projects, $3,969,195 for ITP system development projects, $806,078 for vehicle replacements and $1,165,000 for equipment for the Office of the Sheriff.   Detail related to the CIP projects can be found in the Capital Projects section of this document.



CITY OF JACKSONVILLE, FLORIDA

SF 59B 2008 SPEC REV S/F

FY 09
DESCRIPTION Actual
REVENUE

Miscellaneous Revenue 49,910
Other Sources 1,735,925
1,785,835

EXPENDITURES
Debt Service 1,750,063
1,750,063

FY 10
Budget

Fy 11
Approved

0
4,938,031

4,938,031

4,938,031

4,938,031

Dollar
Change

0
4,938,031

4,938,031

4,938,031

4,938,031

Percent
Change

This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the
debt service related to the 2008A CIP Special Revenue Bond fund. This includes the costs for principal,

interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt

service costs for FY 11.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was
established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the

paying agent and registrar services for the bond issue.
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Text Box
This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the debt service related to the 2008A CIP Special Revenue Bond fund.  This includes the costs for principal, interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt service costs for FY 11.
 
Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 59C 2009A SPEC REV S/F

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Other Sources 0 0 2,814,027
0 0 2,814,027

EXPENDITURES
Debt Service 0 0 2,814,027
0 0 2,814,027

Dollar
Change

2,814,027

2,814,027

2,814,027

2,814,027

Percent
Change

This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the
debt service related to the 2009A CIP Special Revenue Bond fund. This includes the costs for principal,

interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt

service costs for FY 11.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was
established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the

paying agent and registrar services for the bond issue.
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Text Box
This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the debt service related to the 2009A CIP Special Revenue Bond fund.  This includes the costs for principal, interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt service costs for FY 11.
 
Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

SF 59D 2009C SPEC REV S/F

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Other Sources 0 0 5,478,005
0 0 5,478,005

EXPENDITURES
Debt Service 0 0 5,478,005
0 0 5,478,005

Dollar
Change

5,478,005

5,478,005

5,478,005

5,478,005

Percent
Change

This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the
debt service related to the 2009C CIP Special Revenue Bond fund. This includes the costs for principal,

interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt

service costs for FY 11.

Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was
established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the

paying agent and registrar services for the bond issue.
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Text Box
This fund receives transfers from the Banking Fund operating fund (subfund 592) and then pays out the debt service related to the 2009C CIP Special Revenue Bond fund.  This includes the costs for principal, interest and fiscal agent fees.

Revenues

Other Sources represent a transfer from the Banking Fund operating fund (subfund 592) to pay debt service costs for FY 11.
 
Expenditures

Debt Service includes the principal and interest costs based upon a repayment schedule that was established at the time the bonds were issued as well as fiscal agent fees that represent the cost of the paying agent and registrar services for the bond issue.



CITY OF JACKSONVILLE, FLORIDA

OTHER FUNDS

Summary of Subfunds

Personnel Operating Capital Debt Grants Other FY 11

S/F Description Expenses Expenses Outlay Service and Aids Uses Budgeted
311 1983 Capital Improvement 54,000 54,000
31F 1988 Capital Improvement 89,000 89,000
310 2001B Excise Taxes Rev Bonds 1,658,000 1,658,000
31P 2002 Guar Entitlement Cons Fund 105,000 500,000 105,000
31Q 2003B Excise Taxes Rev Bond 396,000 396,000
31R 1999A Excise Taxes Rev Bond 50,000 50,000
31S 2002A Excise Taxes Rev Bond 92,000 92,000
31W 2002B Excise Taxes Rev Bond 722,000 722,000
322 General Capital Projects 400,000 400,000
329 2011 Authorized Capital Projects 138,124,836 138,124,836
32T Tax Increment District Capital Proj 1,300,000 1,300,000
331 Grant Capital Improvement Proj 896,800 896,800
341 River City Renaissance Bond 1,170,540 1,170,540
363 2004 Excise Taxes Rev Bond 2,163,460 2,163,460
611 General Employees Pension 462,278 10,749,662 1 (377,530) 10,834,411
613 Correctional Officers Pension 560,000 560,000
64A Sheriff's Trusts 52,263 398,553 450,816
721 Housing Finance Authority 258,545 246,162 1 30,827 535,535
751 Jacksonville Economic Dev. 1,453,360 6,954,879 2 221,604 183,815 960,900 9,552,956
759 JEDC-Cecil Field Trust 1,369,127 (250,576) 1,118,551
Total 2,226,446 19,718,383 146,571,064 721,604 183,815 1,574,197 170,273,905
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CITY OF JACKSONVILLE, FLORIDA

SF 311 1983 CAPITAL IMPROV REV CONSTRUCTION

DESCRIPTION

REVENUE

Miscellaneous Revenue

EXPENDITURES
Capital Outlay

The 1983 Capital Improvement Rev Construction Fund was established to finance the construction or
acquisition of various capital improvements as authorized by the bond authorization.

Revenues

FY 09 FY 10 Fy 11
Actual Budget Approved
0 128,790 54,000
0 128,790 54,000
0 128,790 54,000
0 128,790 54,000

Dollar
Change

-74,790

-74,790

-74,790

-74,790

Percent
Change

-58.1%

-58.1%

-58.1%

-58.1%

Miscellaneous Revenue is interest earnings accumulated on the sub-fund. The amount appropriated is

based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11

CIP.
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Text Box
The 1983 Capital Improvement Rev Construction Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  



CITY OF JACKSONVILLE, FLORIDA

SF 31F 1988 CAPITAL IMPROV REV CONSTRUCTION

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 0 173,297 89,000
0 173,297 89,000

EXPENDITURES
Capital Outlay 0 173,297 89,000
0 173,297 89,000

Dollar
Change

-84,297

-84,297

-84,297

-84,297

Percent
Change

-48.6%

-48.6%

-48.6%

-48.6%

The 1988 Capital Improvement Rev Construction Fund was established to finance the construction or

acquisition of various capital improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue decrease is interest earnings accumulated on the sub-fund. The amount is

based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.
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Text Box
The 1988 Capital Improvement Rev Construction Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue decrease is interest earnings accumulated on the sub-fund.  The amount is based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  



CITY OF JACKSONVILLE, FLORIDA

SF 310 EXCISE TAXES REVENUE BONDS, SERIES 2001B

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 0 0 1,658,000 1,658,000
0 0 1,658,000 1,658,000
EXPENDITURES
Capital Outlay 0 0 1,658,000 1,658,000
0 0 1,658,000 1,658,000

The Excise Taxes Revenue Bonds, Series 2001B Fund was established to finance the construction or
acquisition of various capital improvements as authorized by the bond authorization.

Revenues
Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.
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Text Box
The Excise Taxes Revenue Bonds, Series 2001B Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  



CITY OF JACKSONVILLE, FLORIDA

SF 31P 2002 GUAR ENT CONSTRUCTION FD

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 0 3,774,820 605,000
0 3,774,820 605,000

EXPENDITURES
Capital Outlay 0 3,774,820 105,000
Debt Service 0 0 500,000
0 3,774,820 605,000

Dollar

Change

-3,169,820

-3,169,820

-3,669,820
500,000

-3,169,820

Percent
Change

-84.0%

-84.0%

-97.2%

-84.0%

The 2002 Guar ENT Fund was established to finance the construction or acquisition of various capital

improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund. The amount appropriated is

based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.
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Text Box
The 2002 Guar ENT Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  




CITY OF JACKSONVILLE, FLORIDA

SF 31Q ETRRIB SERIES 2003B

FY 09 FY 10 FYy 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 0 0 396,000
0 0 396,000

EXPENDITURES
Capital Outlay 0 0 396,000
0 0 396,000

The 2003B ETRRIB Series Fund was established to finance the construction or acquisition of various

capital improvements as authorized by the bond authorization.
Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Dollar
Change

396,000

396,000

396,000

396,000

Percent
Change

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.
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Text Box
The 2003B ETRRIB Series Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.   


CITY OF JACKSONVILLE, FLORIDA

SF 31R 1999A ETR BOND CONSTRUCTION

DESCRIPTION

REVENUE

Miscellaneous Revenue
Other Sources

EXPENDITURES
Capital Outlay

FY 09
Actual

FY 10

Budget

521,473
158,496

679,969

679,969

679,969

Fy 11
Approved

50,000
0

50,000

50,000

50,000

Dollar
Change

-471,473
-158,496

-629,969

-629,969

-629,969

Percent
Change

-90.4%
100.0%

-92.6%

-92.6%

-92.6%

The 1999A ETR Bond Fund was established to finance the construction or acquisition of various capital

improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund. The amount appropriated is
based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11

CIP.
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Text Box
The 1999A ETR Bond Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization.

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  




CITY OF JACKSONVILLE, FLORIDA

SF 31S ETR REV REF & IMPROV BDS, SERIES 2002A

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 0 464,694 92,000
0 464,694 92,000

EXPENDITURES
Capital Outlay 0 464,694 92,000
0 464,694 92,000

Dollar
Change

-372,694

-372,694

-372,694

-372,694

The 2002A ETR Bond Fund was established to finance the construction or acquisition of various

capital improvements as authorized by the bond authorization.

Revenues

Percent
Change

-80.2%

-80.2%

-80.2%

-80.2%

Miscellaneous Revenue is interest earnings accumulated on the sub-fund. The amount appropriated

is based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11

CIP.
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Text Box
The 2002A ETR Bond Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  




CITY OF JACKSONVILLE, FLORIDA

SF 31W EXCISE TAXES REVENUE BDS, 2002B (SHANDS)

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 0 0 722,000
0 0 722,000

EXPENDITURES
Capital Outlay 0 0 722,000
0 0 722,000

Dollar
Change

722,000

722,000

722,000

722,000

The Excise Taxes Revenue Bonds, 2002B (SHANDS) Fund was established to finance the

construction or acquisition of various capital improvements as authorized by the bond authorization.

Revenues
Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Percent
Change

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11

CIP.
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Text Box
The Excise Taxes Revenue Bonds, 2002B (SHANDS) Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.    




CITY OF JACKSONVILLE, FLORIDA

SF 322 GENERAL CAPITAL PROJECTS

FY 09
DESCRIPTION Actual
REVENUE

Intergovernmental Revenue 2,374,664
Miscellaneous Revenue 5,044,883
Other Sources 8,330,537
15,750,083

EXPENDITURES
Capital Outlay 25,371,698
Other Uses 24,852,081
50,223,780

FY 10

Budget

0
0
1,951,100

1,951,100
0
1,951,100

1,951,100

Fy 11
Approved

0
0
400,000

400,000
0
400,000

400,000

Dollar

Change

0
0
-1,551,100

-1,551,100

0
-1,551,100

-1,551,100

Percent
Change

-79.5%

-79.5%

-79.5%

-79.5%

The General Capital Projects Fund was set up to house all non-borrowed funding sources for capital

projects.

Revenues

Other Sources represents a transfer of $400,000 from the Municipal Stadium (4A1) fund for loan

repayment.

Expenditures

Other Uses represents the loan repayment of $400,000 as mentioned above.
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Text Box
The General Capital Projects Fund was set up to house all non-borrowed funding sources for capital projects.  

Revenues

Other Sources represents a transfer of $400,000 from the Municipal Stadium (4A1) fund for loan repayment.

Expenditures

Other Uses represents the loan repayment of $400,000 as mentioned above.



CITY OF JACKSONVILLE, FLORIDA

SF 329 2011 AUTHORIZED CAPITAL PROJECTS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Other Sources 0 0 138,124,836 138,124,836
0 0 138,124,836 138,124,836
EXPENDITURES
Capital Outlay 0 0 138,124,836 138,124,836
0 0 138,124,836 138,124,836

The FY 10 Authorized Capital Projects Fund currently houses both pay-go and Banking Fund borrowed
funds for FY 11 approved Capital Improvement Projects (CIP) as detailed on budget ordinance
schedule B4a.

Revenues

Other Sources represents FY 11 approved borrowing for the CIP and is allocated as follows:
$108,293,066 is for Public Works capital projects.

$20,250,000 is for Environmental & Compliance capital projects.

$6,800,000 is for Recreation & Community Services capital projects.

$2,000,000 is for Information Technology capital projects.

$781,770 is for Fire & Rescue capital projects.

Expenditures

Capital Outlay decrease of $138,124,836 is the total amount of FY 11 Banking Fund capital borrowing
and pay-go for FY 11 CIP projects.
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Text Box
The FY 10 Authorized Capital Projects Fund currently houses both pay-go and Banking Fund borrowed funds for FY 11 approved Capital Improvement Projects (CIP) as detailed on budget ordinance schedule B4a.  

Revenues

Other Sources represents FY 11 approved borrowing for the CIP and is allocated as follows:
$108,293,066 is for Public Works capital projects.
$20,250,000 is for Environmental & Compliance capital projects.
$6,800,000 is for Recreation & Community Services capital projects.
$2,000,000 is for Information Technology capital projects.
$781,770 is for Fire & Rescue capital projects.

Expenditures

Capital Outlay decrease of $138,124,836 is the total amount of FY 11 Banking Fund capital borrowing and pay-go for FY 11 CIP projects.



CITY OF JACKSONVILLE, FLORIDA

SF 32T TAXINCREMENT CAPITAL PROJECTS

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Other Sources 0 0 1,300,000
0 0 1,300,000

EXPENDITURES
Capital Outlay 0 0 1,300,000
0 0 1,300,000

Dollar
Change

1,300,000

1,300,000

1,300,000

1,300,000

Percent
Change

The Tax Increment Capital Projects Fund was established to finance the construction or acquisition of

various capital improvements as authorized by the bond authorization.

Revenues

Other Sources is transfers in to fund approved projects in the Tax Increment Districts.

Expenditures

Capital Outlay represents the transfers in to fund approved projects in the Tax Increment Districts.
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Text Box
The Tax Increment Capital Projects Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Other Sources is transfers in to fund approved projects in the Tax Increment Districts.

Expenditures

Capital Outlay represents the transfers in to fund approved projects in the Tax Increment Districts.    




CITY OF JACKSONVILLE, FLORIDA

SF 331 GRANT CAPITAL IMPROVEMENT PROJECTS

FY 09 FY 10 FY 11
DESCRIPTION Actual Budget Approved
REVENUE

Other Sources 0 0 896,800
0 0 896,800

EXPENDITURES
Capital Outlay 0 0 896,800
0 0 896,800

Dollar
Change

896,800

896,800

896,800

896,800

Percent
Change

The Grant Capital Improvements Fund currently houses the pay-go funds that will be transferred from the
General Fund in FY 11 to fund Florida Inland Navigation District (F.I.N.D) capital projects related to the FY

approved CIP.

Revenues

Other Sources is a transfer in from the General Fund — GSD to fund capital projects related to F.I.N.D.

Expenditures

Capital Outlay represents the transfer from General Fund — GSD to fund approved capital projects in FY

11 CIP.
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Text Box
The Grant Capital Improvements Fund currently houses the pay-go funds that will be transferred from the General Fund in FY 11 to fund Florida Inland Navigation District (F.I.N.D) capital projects related to the FY approved CIP.

Revenues

Other Sources is a transfer in from the General Fund – GSD to fund capital projects related to F.I.N.D.

Expenditures

Capital Outlay represents the transfer from General Fund – GSD to fund approved capital projects in FY 11 CIP.  



CITY OF JACKSONVILLE, FLORIDA

SF 341 RIVER CITY RENAISSANCE BD CONSTRUCTION

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Intergovernmental Revenue 0 0 830,795 830,795
Miscellaneous Revenue 0 3,266,837 339,745 -2,927,092 -89.6%
0 3,266,837 1,170,540 -2,096,297 -64.2%
EXPENDITURES
Capital Outlay 0 3,266,837 1,170,540 -2,096,297 -64.2%
0 3,266,837 1,170,540 -2,096,297 -64.2%

The River City Renaissance Bond Fund was established to finance the construction or acquisition of
various capital improvements as authorized by the bond authorization.

Revenues

Miscellaneous and Intergovernmental Revenue is interest earnings accumulated on the sub-fund. The
amount appropriated is based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.
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Text Box
The River City Renaissance Bond Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous and Intergovernmental Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved capital projects in the FY 11 CIP.  




CITY OF JACKSONVILLE, FLORIDA

SF 363 ETR BONDS, SERIES 2004 (AUTUMN BONDS)

DESCRIPTION

REVENUE

Miscellaneous Revenue
Other Sources

EXPENDITURES

Capital Outlay
Other Uses

The 2004 ETR Bond Fund was established to finance the construction or acquisition of various capital

FY 09 FY 10

Actual Budget
0 0
0 310,992
0 310,992
0 -4,344,604
0 4,655,596
0 310,992

improvements as authorized by the bond authorization.

Revenues

Fy 11
Approved

2,163,460
0

2,163,460
2,163,460
0

2,163,460

Dollar
Change

2,163,460
-310,992

1,852,468

6,508,064
-4,655,596

1,852,468

Percent
Change

-100.0%

595.7%
-149.8%
-100.0%

595.7%

Miscellaneous Revenue is interest earnings accumulated on the sub-fund. The amount appropriated is
based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved Public Works capital projects in the

FY 11 CIP.
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Text Box
The 2004 ETR Bond Fund was established to finance the construction or acquisition of various capital improvements as authorized by the bond authorization. 

Revenues

Miscellaneous Revenue is interest earnings accumulated on the sub-fund.  The amount appropriated is based on the interest earnings.

Expenditures

Capital Outlay represents the use of interest earnings to fund approved Public Works capital projects in the FY 11 CIP.




CITY OF JACKSONVILLE, FLORIDA

SF 611 GENERAL EMPLOYEES PENSION TRUST

FY 09 FY 10 FYy 11
DESCRIPTION Actual Budget Approved
REVENUE

Miscellaneous Revenue 51,358,856 8,332,105 10,834,411
51,358,856 8,332,105 10,834,411

EXPENDITURES
Personnel Expenses 444,256 467,876 462,278
Operating Expenses 119,731,700 8,250,242 10,749,662
Capital Outlay 0 1 1
Other Uses 7,432,080 -386,014 -377,530
127,608,036 8,332,105 10,834,411

Dollar
Change

2,502,306

2,502,306

-5,598
2,499,420
0

8,484

2,502,306

Percent
Change

30.0%
30.0%
-1.2%
30.3%

0.0%
-2.2%

30.0%

The City of Jacksonville is the trustee or fiduciary for the City Employees’ retirement plan. The employees’

proposed pension cost is 8% and the City Contribution to the plan is 13.50%

Revenues

Miscellaneous Revenue is classified as Payroll Deductions. The Payroll Deductions offset the Pension

Administrative Costs.

Expenditures

Operating Expenses increased by $2,499,420 primarily due to the increase of $2,565,831 in professional
services for the cost of money managers of the General Employees Pension Fund. This increase was
partially offset by a decrease of $42,863 in information technology department data center service

allocation and $27,455 in travel expense.
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Text Box
The City of Jacksonville is the trustee or fiduciary for the City Employees’ retirement plan. The employees’ proposed pension cost is 8% and the City Contribution to the plan is 13.50%

Revenues

Miscellaneous Revenue is classified as Payroll Deductions.  The Payroll Deductions offset the Pension Administrative Costs.  

Expenditures

Operating Expenses increased by $2,499,420 primarily due to the increase of $2,565,831 in professional services for the cost of money managers of the General Employees Pension Fund.  This increase was partially offset by a decrease of $42,863 in information technology department data center service allocation and $27,455 in travel expense.



CITY OF JACKSONVILLE, FLORIDA

SF 613 CORRECTIONAL OFFICERS PENSION TRUST

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Fines and Forfeits 467,015 500,000 500,000 0 0.0%
Miscellaneous Revenue 8,049,675 60,000 60,000 0 0.0%
8,516,690 560,000 560,000 0 0.0%
EXPENDITURES
Operating Expenses 4,598,194 0 0 0
Other Uses 629,629 560,000 560,000 0 0.0%
5,227,822 560,000 560,000 0 0.0%

The Correctional Officers Pension was established to provide pension benefits and protection for the
correctional officers of the City of Jacksonville. The employee pension contribution rate is 8% of base pay
and the City Contribution to Correctional Officers Pension for FY 11 is 31.78%.

Revenues

Fines and Forfeits are expected to be unchanged from FY 10 levels. Miscellaneous Revenue includes
Payroll Deductions, which are also expected to be stable compared to the prior fiscal year.

Expenditures

Operating Expenses represent the administrative costs of managing the Corrections Pension Fund, and
are anticipated to be level with the FY 10 amount.
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Text Box
The Correctional Officers Pension was established to provide pension benefits and protection for the correctional officers of the City of Jacksonville.  The employee pension contribution rate is 8% of base pay and the City Contribution to Correctional Officers Pension for FY 11 is 31.78%.

Revenues

Fines and Forfeits are expected to be unchanged from FY 10 levels.  Miscellaneous Revenue includes Payroll Deductions, which are also expected to be stable compared to the prior fiscal year.  

Expenditures

Operating Expenses represent the administrative costs of managing the Corrections Pension Fund, and are anticipated to be level with the FY 10 amount.   




CITY OF JACKSONVILLE, FLORIDA

SF 64A SHERIFF'S TRUSTS

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 1,500 0 0 0
Fines and Forfeits 260,213 0 80,000 80,000
Miscellaneous Revenue 357,856 313,598 370,816 57,218 18.2%
619,569 313,598 450,816 137,218 43.8%
EXPENDITURES
Personnel Expenses 107,414 164,994 52,263 -112,731 -68.3%
Operating Expenses 120,824 144,846 398,553 253,707 175.2%
Other Uses 0 3,758 0 -3,758 -100.0%
228,238 313,598 450,816 137,218 43.8%

The Inmate Welfare Trust Fund was created by Municipal Code Section 111.300. Funds from net profits
from the commissary operation within the City’s correctional facilities shall be used only for the overall
welfare of the inmates. An inmate welfare committee shall recommend what expenditures are to be
made.

Revenues
Fines Forfeits increased by $80,000 due to the budget of $80,000 in county court fines and penalties for
the Domestic Battery Surcharge pursuant to Florida Statute 938.08. The City receives $115 of $201

Domestic Battery Surcharge.

Miscellaneous Revenue increased by $57,218 in concession sales due to the services being rebid and
the commissary commission for the concession sales increasing as a result.

Expenditures

Personnel Expenses decreased by $112,731 primarily due to this fund being an all years fund and there
are unspent salary dollars from prior years that can be used to fund FY 11 salaries and employer
provided benefits without a significant amount of new dollars being appropriate.

Operating Expenses increased by $253,707 due to an increase of $173,363 for Trust Fund Authorized
Expenditures for the Inmate Welfare Trust Fund and $80,000 in Trust Fund Authorized Expenditures for
the Domestic Battery Surcharge.

Other Uses decreased by $3,758 due to the decrease in cash carryover.
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Text Box
The Inmate Welfare Trust Fund was created by Municipal Code Section 111.300.  Funds from net profits from the commissary operation within the City’s correctional facilities shall be used only for the overall welfare of the inmates.  An inmate welfare committee shall recommend what expenditures are to be made.

Revenues

Fines Forfeits increased by $80,000 due to the budget of $80,000 in county court fines and penalties for the Domestic Battery Surcharge pursuant to Florida Statute 938.08.  The City receives $115 of $201 Domestic Battery Surcharge.

Miscellaneous Revenue increased by $57,218 in concession sales due to the services being rebid and the commissary commission for the concession sales increasing as a result.

Expenditures

Personnel Expenses decreased by $112,731 primarily due to this fund being an all years fund and there are unspent salary dollars from prior years that can be used to fund FY 11 salaries and employer provided benefits without a significant amount of new dollars being appropriate.

Operating Expenses increased by $253,707 due to an increase of $173,363 for Trust Fund Authorized Expenditures for the Inmate Welfare Trust Fund and $80,000 in Trust Fund Authorized Expenditures for the Domestic Battery Surcharge.

Other Uses decreased by $3,758 due to the decrease in cash carryover.





CITY OF JACKSONVILLE, FLORIDA

SF 721 JACKSONVILLE HOUSING FINANCE AUTHORITY

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Miscellaneous Revenue 178,329 209,422 80,713 -128,709 -61.5%
Other Sources 2,116,736 520,586 454,822 -65,764 -12.6%
2,295,065 730,008 535,535 -194,473 -26.6%
EXPENDITURES
Personnel Expenses 128,660 299,335 258,545 -40,790 -13.6%
Operating Expenses 276,240 292,841 246,162 -46,679 -15.9%
Capital Outlay 0 1 1 0 0.0%
Grants and Aids 85,000 0 0 0
Other Uses 179,525 137,831 30,827 -107,004 -77.6%
669,424 730,008 535,535 -194,473 -26.6%

The Jacksonville Housing Finance Authority (JHFA) is designed to provide funds to support the
development of housing for low- to moderate-income families. The JHFA issues tax exempt bonds to
provide funds for below market rate mortgages. The bonds are also used to make low interest loans to
developers and builders. In prior budget years this subfund was not part of the Mayor's budget
submission. This subfund now falls under the umbrella of the Department of Housing.

Revenues

Miscellaneous Revenue had a reduction of $128,709 due decreases in mortgage interest income of
$98,709 and miscellaneous sales and charges of $30,000.

Other Sources had a net reduction of $65,764 due primarily to decreases in bond issuer fees of $92,016,
offset by an increase in transfers from fund balance of $27,177.

Expenditures

The Personnel Expenses net reduction of $40,790 is due primarily to reductions in pension contribution
of $27,218 and group hospitalization of $12,053.

The Operating Expenses net reduction of $46,679 is due primarily to decreases in miscellaneous
insurance of $17,210, professional services of $16,050, ITD data center service of $5,926, travel
expense of $3,520, miscellaneous services and charges of $2,040 and employee training of $1,500.

Other Uses had a net reduction of $107,004 due to a decrease in supervision allocated cost of
$134,167, offset by an increase in indirect cost of $27,163.
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Text Box
The Jacksonville Housing Finance Authority (JHFA) is designed to provide funds to support the development of housing for low- to moderate-income families.  The JHFA issues tax exempt bonds to provide funds for below market rate mortgages.  The bonds are also used to make low interest loans to developers and builders.  In prior budget years this subfund was not part of the Mayor’s budget submission.  This subfund now falls under the umbrella of the Department of Housing.
 
Revenues

Miscellaneous Revenue had a reduction of $128,709 due decreases in mortgage interest income of $98,709 and miscellaneous sales and charges of $30,000.

Other Sources had a net reduction of $65,764 due primarily to decreases in bond issuer fees of $92,016, offset by an increase in transfers from fund balance of $27,177.

Expenditures

The Personnel Expenses net reduction of $40,790 is due primarily to reductions in pension contribution of $27,218 and group hospitalization of $12,053.
 
The Operating Expenses net reduction of $46,679 is due primarily to decreases in miscellaneous insurance of $17,210, professional services of $16,050, ITD data center service of $5,926, travel expense of $3,520, miscellaneous services and charges of $2,040 and employee training of $1,500.
 
Other Uses had a net reduction of $107,004 due to a decrease in supervision allocated cost of $134,167, offset by an increase in indirect cost of $27,163.



CITY OF JACKSONVILLE, FLORIDA

SF 751 JACKSONVILLE ECONOMIC DEVELOPMENT COMM

FY 09 FY 10 Fy 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE

Miscellaneous Revenue 629,975 230,792 157,649 -73,143 -31.7%
Other Sources 11,158,720 10,339,812 9,616,911 -722,901 -7.0%
11,788,695 10,570,604 9,774,560 -796,044 -7.5%

EXPENDITURES
Personnel Expenses 1,523,569 1,456,473 1,453,360 -3,113 -0.2%
Operating Expenses 8,663,692 7,225,356 6,954,879 -270,477 -3.7%
Capital Outlay 0 2 2 0 0.0%
Debt Service 224,917 223,021 221,604 -1,417 -0.6%
Grants and Aids 189,500 189,500 183,815 -5,685 -3.0%
Other Uses 505,306 1,476,252 960,900 -515,352 -34.9%
11,106,983 10,570,604 9,774,560 -796,044 -7.5%

The Jacksonville Economic Development Commission is a Component Unit Fund used to attract
targeted industries to Duval County to generate more economic growth and job opportunities. This is
accomplished by utilizing tax incentives. Furthermore, JEDC acts as the liaison between SMG and the
City of Jacksonville as well as being the administrators for the Tax Increment Districts.

Revenues

Miscellaneous Revenue had a net reduction of $73,143 due to lower investment pool earnings of
$74,254 offset by an increase in miscellaneous sales and charges of $1,111.

Other Sources had a net reduction of $722,901 due to a reduction in the subsidy from the general fund
of $825,094 offset by an increase in transfer from fund balance of $102,193.

Expenditures

Personnel expenses had a net reduction of $3,113 due primarily to the reduction in permanent salaries
of $60,339, payroll taxes of $15,208, salaries part-time of $10,000, special pay of $8,225, group
hospitalization of $5,651 and group life insurance of $5,590, partially offset by increases in salaries/
benefits lapse of $69,310, pension contribution of $21,351, special pay-pensionable of $10,125 and
GEPP disability contributions of $3,446.

Operating expenses had a net reduction of $270,477, primarily due to reductions in the Economic Grant
Program and the Qualified Target Industries program.

Debt Service had no significant changes in FY 11.

Grants and Aids had a reduction of $5,685 due to a decrease in the funding for the Bob Hayes Track
Meet and the UNF Small Business Center.

Other Uses decreased by $515,352, due primarily to reductions in the funds transfer to the Cecil Field
trust.
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Text Box
The Jacksonville Economic Development Commission is a Component Unit Fund used to attract targeted industries to Duval County to generate more economic growth and job opportunities.  This is accomplished by utilizing tax incentives. Furthermore, JEDC acts as the liaison between SMG and the City of Jacksonville as well as being the administrators for the Tax Increment Districts.

Revenues

Miscellaneous Revenue had a net reduction of $73,143 due to lower investment pool earnings of $74,254 offset by an increase in miscellaneous sales and charges of $1,111.

Other Sources had a net reduction of $722,901 due to a reduction in the subsidy from the general fund of $825,094 offset by an increase in transfer from fund balance of $102,193.

Expenditures

Personnel expenses had a net reduction of $3,113 due primarily to the reduction in permanent salaries of $60,339, payroll taxes of $15,208, salaries part-time of $10,000, special pay of $8,225, group hospitalization of $5,651 and group life insurance of $5,590, partially offset by increases in salaries/benefits lapse of $69,310, pension contribution of $21,351, special pay-pensionable of $10,125 and GEPP disability contributions of $3,446.

Operating expenses had a net reduction of $270,477, primarily due to reductions in the Economic Grant Program and the Qualified Target Industries program. 

Debt Service had no significant changes in FY 11. 

Grants and Aids had a reduction of $5,685 due to a decrease in the funding for the Bob Hayes Track Meet and the UNF Small Business Center.

Other Uses decreased by $515,352, due primarily to reductions in the funds transfer to the Cecil Field trust.



CITY OF JACKSONVILLE, FLORIDA

SF 759 JEDC CECIL FIELD TRUST

FY 09 FY 10 FY 11 Dollar Percent
DESCRIPTION Actual Budget Approved Change Change
REVENUE
Charges for Services 1,230 0 24,935 24,935
Miscellaneous Revenue 1,079,137 780,394 2,064,438 1,284,044 164.5%
Other Sources 811,387 1,328,533 -970,822 -2,299,355 -173.1%
1,891,754 2,108,927 1,118,551 -990,376 -47.0%
EXPENDITURES
Operating Expenses 1,057,773 2,108,927 1,369,127 -739,800 -35.1%
Capital Outlay 18,099 0 -250,576 -250,576
1,075,872 2,108,927 1,118,551 -990,376 -47.0%

This fund accounts for all monies received by the City (excluding all such funds or revenues relative to
any interlocal agreement between the Jacksonville Port Authority and the City and/or the Jacksonville
Economic Development Commission) from any entity in payment of rental or other fees associated with
the use of the City’s portion of Cecil Field. Funds are used to defray either: (1) the City's improvements,
repair or maintenance cost for any facilities at Cecil Field, (2) the cost of any realtor commissions
payable by the City pursuant to approval by the City Council; or (3) such other costs of undertaking City
obligations, goals, and objectives at Cecil Field as approved by the Mayor, the Council and the
Jacksonville Economic Development Commission.

Revenues

Charges for Services represents revenue generated from charges related to hunting, fishing and
archery.

Miscellaneous Revenue is made up of investment earnings, rental of City facilities at Cecil Field and
revenue generated for timber products. In FY 11 a corrective entry was made to this all years fund to
remove prior year fund balance appropriations, clean up negative balances, appropriate prior year
revenues, adjust FY 10 and FY 11 budgeted revenue and de-appropriate other amounts. Of the total
change in this category this corrective entry makes up all but $2,086.

Other Sources is made up of a $801,512 transfer from the Jacksonville Economic Development
Commission (subfund 751) and a negative corrective entry in transfers from fund balance of $1,772,334.
A corrective entry was required in this all years fund to remove prior year appropriations of fund balance.

Expenditures

Operating Expenditures decreased due to a corrective entry. In FY 11 a corrective entry was made to
this all years fund to remove prior year fund balance appropriations, clean up negative balances,
appropriate prior year revenues, adjust FY 10 and FY 11 budgeted revenue and de-appropriate other
amounts. This correction accounts for all of the change in this category.

Capital Outlay reflects a de-appropriation of prior year budget related to a corrective entry. In FY 11 a
corrective entry was made to this all years fund to remove prior year fund balance appropriations, clean
up negative balances, appropriate prior year revenues, adjust FY 10 and FY 11 budgeted revenue and
de-appropriate other amounts. This correction accounts for all of the change in this category.
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Text Box
This fund accounts for all monies received by the City (excluding all such funds or revenues relative to any interlocal agreement between the Jacksonville Port Authority and the City and/or the Jacksonville Economic Development Commission) from any entity in payment of rental or other fees associated with the use of the City’s portion of Cecil Field.  Funds are used to defray either: (1) the City's improvements, repair or maintenance cost for any facilities at Cecil Field, (2) the cost of any realtor commissions payable by the City pursuant to approval by the City Council; or (3) such other costs of undertaking City obligations, goals, and objectives at Cecil Field as approved by the Mayor, the Council and the Jacksonville Economic Development Commission.

Revenues

Charges for Services represents revenue generated from charges related to hunting, fishing and archery.

Miscellaneous Revenue is made up of investment earnings, rental of City facilities at Cecil Field and revenue generated for timber products.   In FY 11 a corrective entry was made to this all years fund to remove prior year fund balance appropriations, clean up negative balances, appropriate prior year revenues, adjust FY 10 and FY 11 budgeted revenue and de-appropriate other amounts.  Of the total change in this category this corrective entry makes up all but $2,086.

Other Sources is made up of a $801,512 transfer from the Jacksonville Economic Development Commission (subfund 751) and a negative corrective entry in transfers from fund balance of $1,772,334.  A corrective entry was required in this all years fund to remove prior year appropriations of fund balance. 

Expenditures

Operating Expenditures decreased due to a corrective entry.  In FY 11 a corrective entry was made to this all years fund to remove prior year fund balance appropriations, clean up negative balances, appropriate prior year revenues, adjust FY 10 and FY 11 budgeted revenue and de-appropriate other amounts.  This correction accounts for all of the change in this category.

Capital Outlay reflects a de-appropriation of prior year budget related to a corrective entry.  In FY 11 a corrective entry was made to this all years fund to remove prior year fund balance appropriations, clean up negative balances, appropriate prior year revenues, adjust FY 10 and FY 11 budgeted revenue and de-appropriate other amounts.  This correction accounts for all of the change in this category.
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CITY OF JACKSONVILLE, FLORIDA

DEBT MANAGEMENT POLICIES AND PLANS

The City of Jacksonville's Debt Management Policy is a broad policy document designed to promote
effective and efficient management of the City’s debt program, provide a framework for the structuring
and monitoring of debt issuances, and demonstrate commitment to long-term financial planning. The
policies adopted herein along with the guidance and limitations included in the City’'s annual Capital
Improvement Plan (the “CIP”) and Debt Affordability Study (the “Study”) are intended to ensure that future
elected officials have reasonable flexibility to address emerging issues within a consistently applied
framework.

The City is committed to continue the process of establishing appropriate objective guidelines and
parameters for debt issuance. Guidelines that are too restrictive do not provide enough debt capacity to
finance needed infrastructure. Guidelines that are not restrictive enough may result in excessive debt
issuance in the near term, which will reduce future budgetary flexibility by creating an excessive debt
service demand on the City’s resources, contributing to a deteriorating credit position. Objective
guidelines typically take the form of debt ratios.

The Study, as required by City Code Section 110.514, allows for the continual evaluate of the fiscal health
and credit quality of the City’s debt program, as well as providing an effective management tool for
policymakers to control debt issuance. The Study summarizes the City’s current debt position, compares
the City’s current position to relevant industry standards and similarly sized and rated cities and counties,
and outlines the possible impacts of future debt issues on the City’s credit position.

The City released its most recent Study in July 2010. Below are five debt service ratios as of September
30, 2009, which are summarized in the Study and monitored by the City to control its debt position. With

each ratio are the Aa benchmark, the City’s current position and the target levels for the City to measure
progress in strengthening its credit standing.

Unassigned Fund Balance as % of Revenues

*Benchmark FY 2009 Target

Overall net debt to estimated market value 3.72% 2.78% 2.50%
Debt per capita $2,516 $2,807 $2,600
Debt service to general fund expenditures 11.04% 10.60% 11.50%
Ten year principal paydown 61.60% ** 40.98% 50.00%
Unassigned General Fund as a % of 8.51% 8.60% 10.00%

General Fund revenues

* Moody’s Investors Services, Global Credit Research Aa Cities Moody’s Medians are based on 2005 or most currently
available information for Aa rated cities with population greater than 500,000.

**Moody’s Investors Services, Global Credit Research Largest Cities Moody’s Medians are based on 2002 information for all
cities with populations over 300,000.
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In order to fund its capital needs, the City expects to issue additional bonds for capital projects during the
planning period. With the development of the operating budget and the CIP, and as the City continues to
refine its 5-year financial plan, the City should have a better idea of its plan for capital funding. The table
below reflects issuances and retirements for this period. Projected issuances exceed retirements by

approximately $196.2 million.

billion in fiscal year 2009 to $2.71 billion through fiscal year 2015.

Consequently, the amount of debt is expected to increase from $2.51

City of Jacksonville, Florida
Projected Change in Debt Outstanding

General Government Non-Ad Valorem Debt
($ in thousands)
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Total 2015 and
FYE: 2010 2011 2012 2013 2014 2010-2015 thereafter
Outstanding Debt, Beginning $2,514,782 $2,665,940 $2,833,424 $2,835,171 $2,818,816 $2,787,806 $2,514,782 2,710,985
Current Authorizations:
Better Jacksonville Plan:
BJP | - Transportation
BJP II - Infrastructure
Special Revenue 110,000 76,700 186,700
State Infrastructure Bank (SIB) Loans 13,279 13,279
Banking Fund:
Prior CIP - General Authorizations 99,820 35,089 134,909
Prior CIP - Stormwater Authorizations 10,900 8,230 19,130
Banking Fund - Prior Fleet/ITD Authorizations 15,214 15,214
Future Borrowings:
Capital Improvement Plan - General 137,325 100,000 80,446 80,446 50,000 448,217
Capital Improvement Plan - Stormwater 14,470 19,400 14,100 10,000 57,970
Banking Fund - Fleet/ITD ** 5,350 5,000 10,350
Retirements (98,055) (95,210) (117,723) (116,201) (125,556) (136,821) (689,566) 0
Outstanding Debt, Ending $2,665,940 $2,833,424 $2,835,171 $2,818,816 $2,787,806 $2,710,985 $2,710,985 $2,710,985
** Current plans call for a final borrowing during fiscal year 2012, but is subject to the ongoing availability of Pay-Go funding.
The impact of those projected capital needs on future debt ratios are summaries as follows.
Rates Assumptions
2011 2012 2013 2014 2015
Estimated Full Value (6.70%)  (2.00%)  2.00% 3.70% 4.50%
Population -0.50% 0.50% 1.50% 1.50% 1.50%
General Revenues & Expenditures 0.60% 6.40% 7.10% 6.50% 6.70%
Bond Yield, 20+ Year Term 5.50% for all future issuances
Bond Yield, 10-15 Year Term 4.75% for all future issuances
Bond Yield, Variable Rate Bonds Certified Rate of 4.53%




CITY OF JACKSONVILLE, FLORIDA

The City’s debt is highly rated by the national rating services: Fitch Ratings (“Fitch”), Moody’s Investors
Service (“Moody’s”) and Standard & Poor’'s Ratings Services (“S&P”). The table below shows the City’'s
ratings for uninsured debt for the last ten years, which demonstrates the rating agencies’ stable view of
the City’s debt over that period.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Moody's:

Issuer Credit Rating Aa2 w Aa2 @
Covenant Bonds Aa3 @
Revenue Bonds Al Aa3/A2 Aa3/Al @
Better Jacksonville Aa3 @

Standard & Poors:

Issuer Credit Rating AA W AA

Covenant Bonds AA-

Revenue Bonds A+__ AA-/IA+_ AA-IA

Better Jacksonville A+/A AA-

Issuer Credit Rating AA W AA @
Covenant Bonds AA- @
Revenue Bonds AA+HAA AA/AA- AA/A+ @
Better Jacksonville AA AA- @

(1) the agency previously discontinued its underlying rating for the City, but recently re-established an Issuer Credit Rating.
(2) Moody's and Fitch have subsequently recalibrated the City's ratings to the Global Rating Scale.

Subsequent to September 30, 2009 the City received notice from Moody’s of its conversion to a Global
Scale Rating and from Fitch of its recalibration of municipal ratings. The following table summarizes the
spring, 2010 changes. The bonds listed in Exhibit C comprise all the City’s outstanding issuances that are
rated by Moody’s and/or Fitch and are shown along with the relevant rating adjustments.

Moody's Investor's Service Fitch Ratings

Previously Global Previously

Assigned Scale Assigned Recalibrated

Rating Rating Rating Rating

Issuer Credit Rating Aa2 Aal AA AA+
Covenant Bonds Aa3 Aa? AA- AA
Revenue Bonds Aa3/A2 Aa2/Al AA/A+ AA+AA-
Better Jacksonville Aa3 Aa? AA/AA- AA+AA

The City’s total debt service requirements to maturity for the City’s general tax supported debt, including
the Better Jacksonville Plan debt, total $3.989 billion as of September 30, 2010. Some of the debt is
already funded through previous deposits to debt service and reserve funds, which totaled $239.1 million
as of September 30, 2009
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The tables below represent total outstanding debt as a percentage of market value, total taxable property,
and general revenues.

Total Non-BJP Debt
. Non-BJP General
'3‘2;?' Debt (Non-BJP) Percent
Outstanding Revenues
2004 1,116,190 1,019,134 9.13%
2005 1,090,280 1,088,467 9.98%
2006 1,129,505 1,201,628 10.64%
2007 1,122,140 1,329,062 11.84%
2008 1,150,455 1,331,356 11.57%
2009 1,275,870 1,326,134 10.39%

Total Debt (Inclusive of the Better Jacksonville Plan Debt)

: Total
'32;?' J&ﬁ;ﬁgg Tot?/lal\l/lljaerket Percent Taxable Percent ReT/Z;ﬂes Percent
9 Property
2004 2,211,410 60,763,555 3.64% 40,267,179 5.49% 1,149,777 19.23%
2005 2,190,404 68,385,952 3.20% 45,852,669 4.78% 1,238,800 17.68%
2006 2,209,636 77,477,171 2.85% 51,951,142 4.25% 1,360,234 16.24%
2007 2,326,286 92,412,916 2.52% 61,209,694 3.80% 1,385,254 16.79%
2008 2,453,999 95,707,463 2.56% 65,072,493 3.77% 1,376,641 17.83%
2009 2,514,782 92,957,955 2.71% 62,234,425 4.04% 1,370,696 18.35%
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CITY OF JACKSONVILLE, FLORIDA

ANALYSIS OF BONDED INDEBTEDNESS
GENERAL TAX SUPPORTED DEBT

Debt Supported Total Debt Supported

Fiscal Year At General By Other Than General Tax for the Better Enterprise

September 30: Obligation Ad Valorem Supported Debt Jacksonville Plan Fund Bonds
1995 6,335,000 542,502,022 (2) 548,837,022 218,918,390
1996 4,190,000 549,685,151 (2) 553,875,151 272,606,416
1997 3,260,000 685,030,720 (3) 688,290,720 68,165,000
1998 2,785,000 702,695,720 (3) 705,480,720 66,425,000
1999 2,285,000 717,340,140 (3) 719,625,140 87,025,000
2000 1,755,000 734,865,140 (3) 736,620,140 85,100,000
2001 1,195,000 702,035,140 (3) 703,230,140 397,710,000 82,985,000
2002 605,000 892,605,140 (3) 893,210,140 395,395,000 79,670,000
2003 0 1,022,286,300 (5) 1,022,286,300 804,425,000 76,233,840
2004 0 1,044,081,300 1,044,081,300 1,095,220,000 72,108,840
2005 0 1,022,290,560 1,022,290,560 1,100,124,261 67,989,580
2006 0 1,066,040,140 1,066,040,140 1,080,130,436 (6) 63,465,000
2007 0 1,064,580,140 1,064,580,140 1,204,145,655 (6) 57,560,000
2008 0 937,050,140 937,050,140 1,303,544,235 (6) 213,405,000
2009 0 962,238,140 962,238,140 1,376,710,045 (6) 165,615,000
2010 0 1,077,290,522 1,077,290,522 1,322,835,932 (6) 330,988,169

(1)
(2)
3)
(4)
(5)
(6)

Excludes RCR Commercial Paper of $69,000,000.
Excludes RCR Commercial Paper of $109,000,000.
Excludes RCR Commercial Paper of $60,0000,000.
Reflects deletion of water & sewer indebtedness transferred to the JEA effective 6/1/97.
Includes long-term debt that refunded RCR Commercial Paper of $60,000,000.
Includes low interest rate loan(s) through the State Infrastructure Bank (SIB)

2010-2011 ANNUAL BUDGET

238



CITY OF JACKSONVILLE, FLORIDA

ANALYSIS OF BONDED INDEBTEDNESS
GENERAL TAX SUPPORTED DEBT

Combined City Tax Supported Tax Supported
Outstanding Assessed Debt As A % Debt Per
Bonds Valuation Assessed Value Population Capita
767,755,412 20,201,997,000 2.22% 728,437 753.44
826,481,567 21,447,954,000 2.58% 741,508 746.96
688,290,720 22,682,652,000 3.03% 753,325 913.67
705,480,720 24,038,888,000 2.93% 762,846 924.80
806,650,140 25,741,803,879 2.80% 778,879 923.92
821,720,140 27,374,151,000 2.69% 787,525 935.36
1,183,925,140 29,545,454,000 2.38% 798,908 880.24
1,368,275,140 31,749,501,000 2.81% 793,898 1,125.09
1,902,945,140 34,176,581,000 3.00% 808,918 1,263.77
2,211,410,140 37,374,610,000 2.79% 825,793 1,264.34
2,190,404,401 40,267,179,000 2.54% 840,474 1,216.33
2,209,635,576 45,852,669,000 2.32% 860,651 1,238.64
2,326,285,795 51,951,142,000 2.05% 878,640 1,211.62
2,453,999,375 61,209,694,000 1.53% 897,008 1,044.64
2,504,563,185 65,072,493,000 1.48% 904,408 1,063.94
2,731,114,623 62,234,425,000 1.73% 900,518 1,196.30
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CITY OF JACKSONVILLE, FLORIDA

ANALYSIS OF BONDED INDEBTEDNESS

GENERAL TAX SUPPORTED DEBT

Debt Service Debt Supported Total Debt Supported
Requirements General By Other Than General Tax for the Better Enterprise
FY 9/30: Obligation Ad Valorem Supported Debt Jacksonville Plan Fund Bonds
1995 2,405,424 53,683,783 56,089,207 20,956,431
1996 1,108,905 47,244,534 48,353,439 24,794,597
1997 629,144 58,412,897 59,042,041 5,338,168
1998 628,550 66,523,096 67,151,646 5,338,238
1999 631,513 66,095,298 66,726,811 5,952,263
2000 632,900 72,184,368 72,817,268 6,319,152
2001 632,713 70,743,136 71,375,849 20,462,349 7,404,647
2002 618,613 71,371,126 71,989,739 23,134,240 7,681,991
2003 0 87,874,481 87,874,481 43,613,747 7,709,831
2004 0 93,798,060 93,798,060 67,059,262 8,140,734
2005 0 106,231,569 106,231,569 66,918,240 7,826,624
2006 0 111,315,688 111,315,688 66,883,595 8,993,919
2007 0 109,712,283 109,712,283 68,671,148 10,188,524
2008 0 104,955,619 104,955,619 87,910,024 24,822,584
2009 0 115,970,659 115,970,659 86,784,098 15,919,963
2010 0 97,426,326 97,426,326 83,974,392 28,286,175

(1) Since 1994, includes Transfers In (Out) from Component units.
After 2004, the data represents budgeted revenues with other years

being extracted from the CAFR.

(2) This figure is preliminary until the FY 10 CAFR is published.
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CITY OF JACKSONVILLE, FLORIDA

ANALYSIS OF BONDED INDEBTEDNESS
GENERAL TAX SUPPORTED DEBT

2010-2011 ANNUAL BUDGET

Combined City General Tax Supported

Outstanding Fund Debt as a % of

Bonds Revenues (1) G/F Revenues
77,045,638 492,548,000 11.39%
73,148,036 508,244,000 9.51%
64,380,209 533,023,000 11.07%
72,489,884 578,246,000 11.61%
72,679,074 588,586,000 11.34%
79,136,420 637,637,000 11.42%
99,242,845 642,092,000 11.12%
102,805,970 677,041,000 10.64%
139,198,059 711,553,000 12.35%
168,998,056 753,507,000 12.45%
180,976,433 788,660,000 13.47%
187,193,202 856,511,000 13.00%
188,571,955 908,138,000 12.08%
217,688,227 934,323,000 11.23%
218,674,719 959,147,000 12.09%
209,686,893 980,850,700 (2) 9.93%
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CITY OF JACKSONVILLE, FLORIDA

SCHEDULE OF DEBT SERVICE REQUIREMENTS
COMPARED TO CASH IN SINKING FUND

LONG-TERM OBLIGATIONS
September 30, 2010

Special Obligation Bonds Payable from Specific Revenue Other Than Ad Valorem Taxes:
Excise Taxes Revenue Bonds, Series 1993
Sales Taxes Revenue Bonds, Series 1996
Local Government Sales Tax Refunding Revenue Bonds, Series 2001
Excise Taxes Revenue Bonds, Series 2001B
Excise Taxes Revenue Refunding and Improvement Bonds, Series 2002A
Guaranteed Entitlement Revenue Refunding and Improvement Bonds, Series 2002
Excise Taxes Revenue Bonds, Series 2002B
Local Government Sales Tax Refunding and Improvement Bonds, Series 2002
Excise Taxes Revenue Bonds, Series 2003A
Excise Taxes Revenue Refunding Bonds, Series 2003C (AMT)
Excise Taxes Revenue Bonds, Series 2005A
Excise Taxes Revenue Refunding Bonds, Series 2006A
Excise Taxes Revenue Refunding Bonds, Series 2006B (AMT)
Excise Taxes Revenue Bonds, Taxable Series 2006C
Excise Taxes Revenue Bonds, Taxable Series 2007
Capital Project Revenue Bonds, Series 2008A
Capital Project Revenue Bonds, Series 2008B
Excise Taxes Revenue Bonds, Series 2009A
Excise Taxes Revenue Refunding Bonds, Series 2009B
Excise Taxes Revenue Refunding Bonds, Series 2009C (AMT)
Special Revenue Bonds, Series2009C-1
Special Revenue Bonds, Taxable Series 2009C-2 (Direct Pay Build America Bonds)
Special Revenue Bonds, Series 2010A

Special Obligation Bonds Payable from Specific Revenue Source Other Than Ad Valorem:
Transportation Revenue Bonds, Series 2001
Better Jacksonville Sales Tax Revenue Bonds, Series 2001
Better Jacksonville Sales Tax Revenue Bonds, Series 2003
Better Jacksonville Sales Tax Revenue Bonds, Series 2004
Transportation Revenue Bonds, Series 2007
Transportation Revenue Bonds, Series 2008A
Transportation Revenue Bonds, Series 2008B
Better Jacksonville Sales Tax Revenue Bonds, Series 2008
Special Revenue Bonds, Series 2009B-1A
Special Revenue Bonds, Series 2009B-1B
Special Revenue Bonds, Series 2010B
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FY 2011 Total Debt Service Requirements
Debt Service Principal Total Interest Requirements
Requirements Outstanding to Maturity to Maturity

$3,180,000 $7,354,675 $18,450,323 $25,804,998
137,746 2,687,717 972,595 3,660,312
11,981,130 73,290,000 17,264,906 90,554,906
3,126,277 42,140,000 29,240,754 71,380,754
7,333,206 19,165,000 1,708,331 20,873,331
7,403,206 99,930,000 68,940,669 168,870,669
4,961,204 55,535,000 25,898,599 81,433,599
5,000,994 45,020,000 12,804,900 57,824,900
1,581,095 16,660,000 5,307,025 21,967,025
1,720,713 32,520,000 14,776,525 47,296,525
2,484,359 42,310,000 29,915,791 72,225,791
1,693,644 36,540,000 25,409,953 61,949,953
360,038 9,255,000 1,327,681 10,582,681
1,199,585 23,555,000 7,051,431 30,606,431
2,896,525 40,280,000 25,914,063 66,194,063
4,307,410 65,387,565 42,934,458 108,322,023
4,307,410 65,387,565 42,934,458 108,322,023
2,665,561 39,585,000 26,363,183 65,948,183
2,367,218 18,535,000 4,795,843 23,330,843
556,363 2,275,000 252,063 2,527,063
2,192,425 30,170,000 11,495,775 41,665,775
326,273 10,995,000 2,809,193 13,804,193
1,184,804 48,000,000 44,325,564 92,325,564
$72,967,186 $826,577,522 $460,894,083 $1,287,471,605
$8,337,740 $164,300,000 $142,605,073 $306,905,073
10,567,117 139,102,956 95,398,688 234,501,644
10,252,515 136,010,444 87,086,849 223,097,293
10,183,566 143,880,584 78,630,756 222,511,340
7,777,700 95,015,000 82,829,500 177,844,500
6,192,612 154,535,000 92,924,766 247,459,766
8,900,213 113,095,000 38,652,723 151,747,723
7,905,100 102,805,000 61,954,463 164,759,463
3,420,019 52,090,000 26,707,631 78,797,631
2,275,225 55,925,000 42,273,106 98,198,106
2,713,885 100,205,000 70,357,260 170,562,260
$78,525,692 $1,256,963,984 $819,420,815 $2,076,384,799
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CITY OF JACKSONVILLE, FLORIDA

SCHEDULE OF DEBT SERVICE REQUIREMENTS
COMPARED TO CASH IN SINKING FUND

LONG-TERM OBLIGATIONS
September 30, 2010
(Continued)

Payable from Enterprise Funds:
Sales Taxes Revenue Bonds, Series 1996
Capital Improvement Revenue Bonds, Series 1997
Capital Improvement and Revenue Refunding Bonds, Series 1998
Better Jacksonville Sales Tax Revenue Bonds, Series 2001
Capital Improvement Revenue Bonds, Series 2002A

Capital Improvement and Refunding Revenue Bonds, Crossover Series 2002B
Capital Improvement and Refunding Revenue Bonds, Crossover Series 2002C

Better Jacksonville Sales Tax Revenue Bonds, Series 2003

Excise Taxes Revenue Refunding and Improvement Bonds, Series 2003B
Better Jacksonville Sales Tax Revenue Bonds, Series 2004

Excise Taxes Revenue Bonds, Series 2005A

Capital Project Revenue Bonds, Series 2008A

Capital Project Revenue Bonds, Series 2008B

Excise Taxes Revenue Refunding Bonds, Series 2009B

Excise Taxes Revenue Refunding Bonds, Series 2009C (AMT)

Other Long-Term Obligations:
U.S. Government Guaranteed Note Payable, Series 1995 (Coach)
U.S. Government Guaranteed Note Payable, Series 1996 (Sally Beauty)
U.S. Government Guaranteed Note Payable, Series 1996-B (Hilton)
U.S. Government Guaranteed Note Payable, Series 1997 (LaVilla)
U.S. Government Guaranteed Note Payable, Series 1997 (Armor Holdings)
U.S. Government Guaranteed Note Payable, Series 1997 (Hampton Inns)

Notes Payable from Other Specific Revenue Source other than Ad Valorem Taxes:

State Infrastructure Bank Loan
State Infrastructure Bank Loan

Notes Payable from Specific Revenue Source other than Ad Valorem Taxes:
Special Revenue Bonds, Series 2008
Special Revenue Bonds, Series 2009A
Special Revenue Bonds, Series 2009C-1

Special Revenue Bonds, Taxable Series 2009C-2 (Direct Pay Build America Bonds)

Special Revenue Bonds, Series 2010A
Commercial Paper
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FY 2011

CITY OF JACKSONVILLE, FLORIDA

Total Debt Service Requirements

Debt Service Principal Total Interest Requirements
Requirements Outstanding to Maturity to Maturity
$51,880 $1,012,283 $366,311 $1,378,594
557,833 6,010,000 2,859,934 8,869,934
1,854,890 34,780,000 20,554,241 55,334,241
3,510,931 46,217,044 30,217,759 76,434,803
2,970,203 52,020,000 46,986,028 99,006,028
3,906,313 32,630,000 9,266,531 41,896,531
2,074,993 23,535,000 10,497,899 34,032,899
3,406,405 45,189,556 28,934,661 74,124,217
1,341,375 2,550,000 129,000 2,679,000
3,383,496 47,804,416 26,125,119 73,929,535
95,516 2,000,000 1,640,391 3,640,391
9,766 232,435 65,065 297,500
9,766 232,435 65,065 297,500
1,775,983 10,475,000 1,934,483 12,409,483
3,336,825 21,455,000 3,113,750 24,568,750
Total $28,286,175 $326,143,169 $182,756,237 $508,899,406
$513,258 $1,860,000 $242,140 $2,102,140
90,968 160,000 16,472 176,472
348,468 1,420,000 305,455 1,725,455
137,718 685,000 178,595 863,595
90,640 440,000 113,075 553,075
64,432 280,000 62,384 342,384
Total $1,245,484 $4,845,000 $918,121 $5,763,121
$2,448,700 $29,299,456 $4,268,987 $33,568,443
4,000,000 36,572,492 7,052,769 43,625,261
Total $6,448,700 $65,871,948 $11,321,756 $77,193,704
$4,952,964 $53,680,000 $26,223,442 $79,903,442
2,399,435 28,613,000 9,756,902 38,369,902
4,182,325 40,160,000 14,089,188 54,249,188
790,609 26,315,000 7,046,346 33,361,346
1,146,530 46,945,000 22,500,062 69,445,062
9,741,792 55,000,000 2,189,499 57,189,499
Total $23,213,655 $250,713,000 $81,805,439 $332,518,439
Grant Total $210,686,892 $2,731,114,623 $1,557,116,451 $4,288,231,074
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -

SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES

OTHER THAN AD VALOREM TAXES

September 30, 2010

Purpose: Development of Third River City To Refund a Portion
Terminal For Operation Renaissance of Sales Tax Revenue Bonds
By the Jacksonville Projects Series 1995 & 1996
Port Authority
Excise Taxes Local Government Sales Tax
Revenue Bonds, Sales Tax Revenue Refunding Revenue Bonds,
Fiscal Series 1993 Bonds, Series 1996 Series 2001
Year Principal Interest Principal Interest Principal Interest
2011 $ 1,076,112 $ 2,103,888 $ 137,746 $ 8,230,000 $ 3,751,130
2012 1,061,197 2,273,803 137,746 8,580,000 3,342,350
2013 1,352,429 3,167,570 137,746 9,050,000 2,857,525
2014 1,313,363 3,401,636 137,746 9,545,000 2,346,162
2015 1,288,056 3,631,944 137,746 10,075,000 1,806,613
2016 1,263,518 3,871,482 $ 624,713 121,737 6,405,000 1,353,413
2017 653,769 88,976 6,760,000 991,375
2018 686,457 54,633 7,125,000 609,538
2019 722,778 18,521 7,520,000 206,800
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
$7,354,675 $18,450,323 $2,687,717 $972,595 $73,290,000 $17,264,906
Interest
Rates: 6.250 - 6.300% 5.125% 4.200 - 5.500%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

To Fund a Redevelopment To Refund Excise To Refund Guaranteed
Agreement for the Taxes Revenue Refunding Bonds, Entitlement Rev Refunding
Riverfront Development of the Series 1992 and Bonds, Series 1992A and
Jacksonville Shipyards Animal Care and Control Facility Various Other Projects
Excise Taxes Excise Taxes Revenue Guaranteed Entitlement Revenue
Revenue Bonds, Refunding and Improvement Refunding and Improvement
Fiscal Series 2001B Bonds, Series 2002A Bonds, Series 2002
Year Principal Interest Principal Interest Principal Interest
2011 $ 1,035,000 $ 2,091,277 $ 6,465,000 $ 868,206 $ 2,485,000 $ 4,918,206
2012 1,080,000 2,045,265 6,805,000 511,362 2,580,000 4,821,625
2013 1,130,000 1,996,080 2,865,000 245,438 2,680,000 4,718,038
2014 1,180,000 1,943,515 3,030,000 83,325 2,785,000 4,608,737
2015 1,235,000 1,887,353 2,895,000 4,493,328
2016 1,290,000 1,827,370 3015000 4352591
2017 1,355,000 1,763,212 3,180,000 4,186,100
2018 1,420,000 1,694,515 3,350,000 4,010,606
2019 1,490,000 1,621,765 3,530,000 3,825,706
2020 1,565,000 1,544,608 3,720,000 3,630,863
2021 1,645,000 1,462,547 3,920,000 3,425,537
2022 1,730,000 1,376,062 4,130,000 3,216,938
2023 1,815,000 1,285,222 4,335,000 3,005,312
2024 1,910,000 1,189,769 4,555,000 2,783,063
2025 2,010,000 1,089,319 4,780,000 2,549,687
2026 2,110,000 983,744 5,020,000 2,304,688
2027 2,220,000 872,787 5,270,000 2,047,438
2028 2,335,000 756,066 5,535,000 1,777,313
2029 2,450,000 633,450 5,810,000 1,491,375
2030 2,580,000 504,556 6,105,000 1,188,506
2031 2,710,000 369,000 6,415,000 869,756
2032 2,850,000 226,525 6,745,000 534,206
2033 2,995,000 76,747 7,090,000 181,050
2034
2035
2036
$42,140,000 $29,240,754 $19,165,000 $1,708,331 $99,930,000 $68,940,669
Interest
Rates: 4.300 - 5.125% 5.250 - 5.500% 3.750 - 5.375%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

Purpose: To Fund a Grant to To Refund Commercial To Fund City-Wide
Shands Jacksonville Paper Notes and to Fund Capital Improvement
Medical Center, Inc Library System Projects
Improvements

Local Government

Excise Taxes Sales Tax Refunding Excise Taxes
Revenue Bonds and Improvement Revenue Bonds
Fiscal Series 2002B Revenue Bonds, Series 2002 Series 2003A
Year Principal Interest Principal Interest Principal Interest
2011 $ 2,325,000 $ 2,636,204 $ 2,850,000 $ 2,150,994 $ 935,000 $ 646,095
2012 2,400,000 2,549,841 2,950,000 2,041,806 960,000 616,470
2013 2,495,000 2,451,941 3,065,000 1,922,975 990,000 583,545
2014 2,595,000 2,346,898 3,195,000 1,797,775 1,025,000 547,770
2015 2,705,000 2,230,891 3,315,000 1,652,013 1,065,000 509,618
2016 2,825,000 2,106,466 6,845,000 1,387,803 1,105,000 468,920
2017 2,955,000 1,965,238 7,210,000 1,015,438 1,145,000 425,598
2018 3,110,000 1,804,638 7,595,000 624,403 1,190,000 379,470
2019 3,275,000 1,634,629 7,995,000 211,694 1,235,000 330,353
2020 3,450,000 1,454,835 1,285,000 278,050
2021 3,635,000 1,264,426 1,340,000 222,590
2022 3,830,000 1,076,730 1,400,000 163,490
2023 4,010,000 891,488 1,460,000 100,745
2024 4,200,000 691,250 1,525,000 34,313
2025 4,410,000 476,000
2026 4,630,000 250,000
2027 2,685,000 67,125
2028
2029
2030
2031
2032
2033
2034
2035
2036
$55,535,000 $25,898,599 $45,020,000 $12,804,900 $16,660,000 $5,307,025
Interest
Rates: 3.300% - 5.375% 3.375% -5.375% 3.000% - 4.500%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

To Refund Excise Taxes To Fund City-Wide To Refund the Sunshine State
Revenue Bonds, Captial Improvements and  Governmental Finance Commission
Series 1993 (AMT) River City Marketplace Bonds, Series 1995A

Road and Utility Improvements and various Capital Improvements

Excise Taxes Revenue Excise Taxes Excise Taxes
Refunding Bonds, Revenue Bonds Revenue Refunding Bonds
Fiscal Series 2003C (AMT) Series 2005A Series 2006A
Year Principal Interest Principal Interest Principal Interest
2011 $ 15,000 $ 1,705,713 $ 525,000 $ 1,959,359 $ 1,693,644
2012 15,000 1,705,150 545,000 1,940,293 $ 1,370,000 1,670,525
2013 20,000 1,704,450 565,000 1,919,822 1,420,000 1,622,556
2014 20,000 1,703,638 585,000 1,898,259 1,465,000 1,571,153
2015 20,000 1,702,813 605,000 1,875,190 1,520,000 1,516,100
2016 20,000 1,701,963 630,000 1,850,490 1,575,000 1,456,100
2017 5,380,000 1,560,300 655,000 1,824,790 1,424,600
2018 5,895,000 1,264,331 685,000 1,797,562 1,424,600
2019 6,445,000 940,406 710,000 1,768,347 1,424,600
2020 7,030,000 586,688 740,000 1,737,534 1,424,600
2021 7,660,000 201,075 2,420,278 1,670,378 1,660,000 1,383,100
2022 2,525,403 1,555,812 1,740,000 1,298,100
2023 2,649,553 1,426,438 1,830,000 1,208,850
2024 2,783,053 1,290,623 1,920,000 1,115,100
2025 2,921,553 1,157,108 2,015,000 1,016,725
2026 3,050,379 1,016,969 2,115,000 913,475
2027 3,203,229 860,629 2,225,000 810,538
2028 3,360,754 704,932 2,325,000 708,163
2029 2,398,279 574,364 2,430,000 601,175
2030 2,505,804 460,447 2,535,000 483,125
2031 2,622,680 341,851 2,665,000 353,125
2032 2,744,230 212,596 2,795,000 216,625
2033 2,879,805 71,995 2,935,000 73,375
2034
2035
2036
$32,520,000 $14,776,525 $42,310,000 $29,915,791 $36,540,000 $25,409,953
Interest
Rates: 3.250% - 5.250% 3.500 - 5.000% 3.375 -5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

Purpose:  To Refund the Sunshine State To Fund the Renovation To Fund City-Wide
Governmental Finance Commission  of the Carling, Ed Ball and Capital Improvements
Bonds, Series 1995B (AMT) Laura Street Trio, and

Dredging of Privately Owned Canals

Excise Taxes Excise Taxes Excise Taxes
Revenue Refunding Bonds Revenue Bonds Revenue Bonds

Fiscal Series 2006B (AMT) Taxable Series 2006C Taxable Series 2007
Year Principal Interest Principal Interest Principal Interest
2011 $ 360,038 $ 1,199,585 $ 1,060,000 $ 1,836,525
2012 $ 1,490,000 333,031 $ 2,135,000 1,147,491 1,105,000 1,793,225
2013 1,830,000 271,713 2,240,000 1,039,733 1,145,000 1,751,088
2014 1,895,000 199,500 2,350,000 924,849 1,190,000 1,707,250
2015 1,975,000 122,100 2,470,000 803,138 1,235,000 1,658,750
2016 2,065,000 41,300 2,590,000 674,990 1,285,000 1,608,350
2017 2,725,000 539,574 1,335,000 1,555,950
2018 2,865,000 395,753 1,390,000 1,501,450
2019 3,010,000 243,584 1,445,000 1,444,750
2020 3,170,000 82,737 1,505,000 1,385,750
2021 1,560,000 1,316,650
2022 1,640,000 1,236,650
2023 1,720,000 1,152,650
2024 1,810,000 1,064,400
2025 1,900,000 971,650
2026 1,995,000 874,275
2027 2,095,000 772,025
2028 2,200,000 664,650
2029 2,310,000 557,675
2030 2,410,000 451,475
2031 2,520,000 334,250
2032 2,645,000 205,125
2033 2,780,000 69,500
2034
2035
2036

$9,255,000 $1,327,681 $23,555,000 $7,051,431 $40,280,000 $25,914,063

Interest (Taxable)
Rates: 3.625 -4.000% 4.880% - 5.220% 3.500% - 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

To Paritally Refund the To Paritally Refund the To Fund City-Wide
Capital Projects Revenue Bonds, Capital Projects Revenue Bonds, Capital Improvements
Series 1997-1, 1997-2, 1997-3  Series 1997-1, 1997-2, 1997-3
and 2002-1 and 2002-1
Capital Projects Capital Projects Excise Taxes

Revenue Refunding Bonds Revenue Refunding Bonds Revenue Bonds
Fiscal Series 2008A Series 2008B Series 2009A
Year Principal Interest Principal Interest Principal Interest
2011 $ 1,399,780 $ 2,907,630 $ 1,399,780 $ 2,907,630 $ 1,000,000 $ 1,665,561
2012 1,713,609 2,838,815 1,713,609 2,838,815 1,020,000 1,637,761
2013 1,300,151 2,770,546 1,300,151 2,770,546 1,050,000 1,606,711
2014 1,613,981 2,698,498 1,613,981 2,698,498 1,080,000 1,574,761
2015 1,688,702 2,622,171 1,688,702 2,622,171 1,115,000 1,541,836
2016 1,773,386 2,548,997 1,773,386 2,548,997 1,150,000 1,507,861
2017 2,067,290 2,449,355 2,067,290 2,449,355 1,170,000 1,473,061
2018 1,952,718 2,360,347 1,952,718 2,360,347 1,215,000 1,436,071
2019 1,843,126 2,276,329 1,843,126 2,276,329 1,255,000 1,395,453
2020 2,142,012 2,186,234 2,142,012 2,186,234 1,300,000 1,350,025
2021 2,241,640 2,078,956 2,241,640 2,078,956 1,345,000 1,293,869
2022 2,356,213 1,972,497 2,356,213 1,972,497 1,410,000 1,229,213
2023 2,630,191 1,854,203 2,630,191 1,854,203 1,460,000 1,159,963
2024 2,585,358 1,741,495 2,585,358 1,741,495 1,550,000 1,087,288
2025 2,565,432 1,620,305 2,565,432 1,620,305 1,620,000 1,018,713
2026 2,844,392 1,492,313 2,844,392 1,492,313 1,685,000 945,609
2027 2,978,891 1,357,681 2,978,891 1,357,681 1,765,000 863,219
2028 3,123,352 1,219,839 3,123,352 1,219,839 1,835,000 782,538
2029 3,367,441 1,064,684 3,367,441 1,064,684 1,910,000 696,966
2030 3,347,516 912,756 3,347,516 912,756 2,005,000 601,763
2031 3,601,568 750,323 3,601,568 750,323 2,115,000 502,906
2032 3,775,918 581,235 3,775,918 581,235 2,220,000 399,950
2033 3,960,231 400,721 3,960,231 400,721 2,325,000 292,006
2034 4,169,450 212,360 4,169,450 212,360 2,435,000 178,956
2035 4,345,216 16,169 4,345,216 16,169 2,550,000 121,125
2036

$65,387,565 $42,934,458 $65,387,565 $42,934,458 $39,585,000 $26,363,183

Interest
Rates: Variable Rate Variable Rate 2.500% - 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

Purpose: To Refund the Excise Taxes To Refund the Excise Taxes To Fund the Acquisition
Revenue Bonds, Series 1996A and Revenue Bonds, Series 1999B and Construction of Various
the Excise Taxes Revenue Capital Improvement Projects

Bonds, Series 1999A

Excise Taxes Excise Taxes

Revenue Refunding Bonds Revenue Refunding Bonds Special Revenue Bonds
Fiscal Series 2009B Series 2009C (AMT) Series 2009C-1
Year Principal Interest Principal Interest Principal Interest
2011 $ 1,575,000 $ 792,218 $ 485,000 $ 71,363 $ 955,000 $ 1,237,425
2012 1,595,000 762,800 420,000 59,000 1,165,000 1,205,625
2013 1,640,000 711,950 365,000 47,225 3,020,000 1,127,750
2014 1,695,000 643,875 295,000 35,075 3,115,000 1,005,050
2015 1,780,000 557,000 275,000 22,900 3,220,000 862,250
2016 1,865,000 465,875 240,000 12,600 3,360,000 697,750
2017 1,965,000 370,125 195,000 3,900 613,750
2018 2,035,000 270,125 613,750
2019 2,140,000 165,750 613,750
2020 2,245,000 56,125 613,750
2021 613,750
2022 613,750
2023 2,840,000 561,450
2024 2,925,000 459,475
2025 3,005,000 356,425
2026 3,090,000 225,800
2027 3,475,000 74,275
2028
2029
2030
2031
2032
2033
2034
2035
2036

$18,535,000 $4,795,843 $2,275,000 $252,063 $30,170,000 $11,495,775

Interest (Taxable)
Rates: 2.500% - 5.000% 4.880% - 5.220% 3.000% - 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES

September 30, 2010

To Fund the Acquisition
and Construction of Various
Capital Improvement Projects

To Fund the Acquisition
and Construction of Various
Capital Improvement Projects

Special Revenue Bonds

Taxable Series 2009C-2 Special Revenue Bonds Total

Fiscal (Direct Pay Build America Bonds) Series 2010A Principal
Year Principal Interest Principal Interest and Interest
2011 $ 326,273 $ 1,184,804 $ 72,967,182
2012 326,273 2,343,569 79,646,056
2013 326,273 $ 943,000 2,319,994 78,536,943
2014 326,273 970,000 2,272,169 79,028,735
2015 326,273 998,000 2,222,969 75,973,626
2016 326,273 1,026,000 2,172,369 75,829,701
2017 $ 3,780,000 274,184 1,059,000 2,120,244 72,752,474
2018 1,375,000 202,255 1,097,000 2,066,344 69,809,631
2019 1,420,000 161,231 1,136,000 2,010,519 69,585,544
2020 1,450,000 117,710 1,175,000 1,952,744 53,507,509
2021 1,475,000 71,932 1,219,000 1,892,894 51,339,217
2022 1,495,000 24,245 1,263,000 1,830,844 43,442,656
2023 1,312,000 1,766,469 44,958,926
2024 1,367,000 1,711,455 44,625,494
2025 1,428,000 1,665,144 42,761,799
2026 1,494,000 1,614,901 42,992,250
2027 1,566,000 1,549,606 41,095,014
2028 1,643,000 1,469,381 34,783,178
2029 1,726,000 1,385,156 33,838,691
2030 1,814,000 1,296,656 33,461,875
2031 1,909,000 1,203,581 33,634,931
2032 1,820,000 1,110,356 33,438,920
2033 1,910,000 1,017,106 33,418,488
2034 2,005,000 919,231 14,301,808
2035 2,105,000 816,481 14,315,377
2036 2,210,000 708,606 2,918,606
2037 2,320,000 595,356 2,915,356
2038 2,435,000 474,959 2,909,959
2039 2,560,000 346,963 2,906,963
2040 2,680,000 212,688 2,892,688
2041 2,810,000 72,006 2,882,006

$10,995,000 $2,809,193 $48,000,000 $44,325,564 $1,287,471,604
Interest (Taxable)
Rates: 4.240% - 4.990% 3.250% - 5.000%

(2.756% - 3.244% net of subsidy)
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC
REVENUE SOURCES OTHER THAN AD VALOREM - BETTER JACKSONVILLE PLAN

September 30, 2010

Purpose: Better Jacksonville Better Jacksonville Better Jacksonville
Transportation Infrastructure Infrastructure
Projects Projects Projects
Transportation Better Jacksonville Better Jacksonville
Revenue Bonds Sales Tax Revenue Bonds Sales Tax Revenue Bonds
Fiscal Series 2001 Series 2001 Series 2003
Year Principal Interest Principal Interest Principal Interest
2011 $ 8,337,740 $ 3,531,618 $ 7,035,499 $ 3,719,270 $ 6,533,245
2012 $ 9,080,000 8,120,129 3,681,740 6,867,525 3,839,368 6,405,618
2013 7,902,519 3,865,639 6,669,177 3,974,477 6,263,908
2014 7,902,519 4,079,563 6,450,684 4,120,846 6,111,090
2015 7,902,519 4,304,746 6,220,115 4,278,474 5,947,225
2016 7,902,519 4,541,188 5,976,852 4,451,114 5,744,813
2017 7,902,519 4,788,889 5,721,213 4,683,803 5,505,022
2018 7,902,519 5,051,602 5,451,538 4,927,751 5,252,718
2019 7,902,519 5,329,328 5,166,062 5,186,712 5,001,020
2020 7,902,519 5,622,065 4,873,332 5,434,413 4,736,022
2021 7,902,518 5,914,803 4,573,374 5,719,644 4,443,228
2022 3,415,000 7,815,009 6,222,553 4,264,025 6,016,135 4,135,164
2023 3,625,000 7,636,875 6,534,056 3,945,110 6,335,144 3,818,862
2024 10,980,000 7,271,750 6,860,571 3,610,244 6,650,400 3,495,997
2025 11,520,000 6,709,250 7,205,851 3,258,584 6,980,668 3,156,993
2026 12,090,000 6,119,000 7,566,144 2,889,284 7,329,702 2,799,537
2027 12,685,000 5,499,625 7,941,449 2,501,594 7,693,748 2,424,670
2028 13,315,000 4,832,981 8,339,272 2,094,576 8,076,558 2,031,177
2029 20,260,000 3,951,638 8,755,860 1,667,198 8,481,887 1,617,564
2030 21,325,000 2,860,031 9,194,967 1,218,427 8,905,982 1,182,867
2031 22,440,000 1,739,250 19,771,056 4,944,276 19,204,344 480,109
2032 23,565,000 589,125
2033
2034
2035
2036
2037
2038
2039

$ 164,300,000 $ 142,605,073 $ 139,102,956 ~ $ 95,398,688 $ 136,010,444 $ 87,086,849

Interest
Rates: 4.400 - 5.500% 4.300 - 5.500% 3.250 - 5.250%
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CITY OF JACKSONVILLE, FLORIDA

DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC
REVENUE SOURCES OTHER THAN AD VALOREM - BETTER JACKSONVILLE PLAN

September 30, 2010

Better Jacksonville

Better Jacksonville

To Refund the

Infrastructure Transportation Transportation Revenue Bonds,
Projects Projects Series 2003A & Series 2003B
(Auction Rate Securities)
Better Jacksonville Transportation
Sales Tax Revenue Bonds Revenue Bonds Transportation Revenue Bonds
Fiscal Series 2004 Series 2007 Series 2008A
Year Principal Interest Principal Interest Principal Interest
2011 $ 4,349,782 $ 5,833,784 $ 3,170,000 $ 4,607,700 $ 6,192,612
2012 4,462,374 5,718,054 3,300,000 4,461,800 $ 2,700,000 6,109,979
2013 4,582,471 5,587,959 3,465,000 4,310,000 6,084,416
2014 4,721,334 5,442,501 3,600,000 4,150,700 1,350,000 6,034,765
2015 4,875,209 5,283,510 3,780,000 3,966,200 11,250,000 5,616,555
2016 5,036,590 5,113,100 3,970,000 3,772,450 11,875,000 5,156,735
2017 5,216,736 4,930,407 4,170,000 3,568,950 11,450,000 4,682,522
2018 5,408,142 4,727,691 3,464,700 4,644,810
2019 5,622,065 4,507,086 3,464,700 4,644,810
2020 5,847,248 4,277,700 3,464,700 4,657,535
2021 6,079,937 4,039,156 3,464,700 4,644,810
2022 6,327,638 3,787,050 3,464,700 4,644,810
2023 6,582,845 3,516,657 3,464,700 4,644,810
2024 6,864,324 3,230,905 3,464,700 4,657,535
2025 7,153,309 2,924,088 3,464,700 10,460,000 4,260,102
2026 7,476,071 2,590,255 3,464,700 11,005,000 3,820,899
2027 7,825,104 2,236,415 4,375,000 3,355,325 11,560,000 3,359,488
2028 8,189,150 1,866,086 4,595,000 3,131,075 12,155,000 2,882,131
2029 8,564,455 1,484,011 4,825,000 2,895,575 12,770,000 2,364,665
2030 8,947,265 1,089,998 5,065,000 2,648,325 13,430,000 1,828,664
2031 19,748,536 444,342 5,320,000 2,395,350 14,110,000 1,265,480
2032 5,575,000 2,129,625 14,830,000 675,287
2033 5,850,000 1,844,000 15,590,000 51,348
2034 6,145,000 1,544,125
2035 6,450,000 1,229,250
2036 6,775,000 898,625
2037 7,115,000 551,375
2038 7,470,000 186,750
2039
$ 143,880,584 $ 78,630,756 $ 95,015,000 $ 82,829,500 $ 154,535,000 $ 92,924,766
Interest Variable Rate
Rates: 2.500 - 4.625% 4.000 - 5.000% Assumed at 4.01%

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC
REVENUE SOURCES OTHER THAN AD VALOREM - BETTER JACKSONVILLE PLAN

September 30, 2010

Purpose: To Refund the Better Jacksonville Better Jacksonville
Transportation Revenue Bonds, Infrastructure Infrastructure
Series 2003 & Series 2004A Projects Projects

(Auction Rate Securities)

Better Jacksonville

Transportation Revenue Bonds Sales Tax Revenue Bonds Special Revenue Bonds
Fiscal Series 2008B Series 2008 Series 2009B-1A
Year Principal Interest Principal Interest Principal Interest
2011 $ 4,535,000 $ 4,365,213 $ 2,985,000 $ 4,920,100 $ 1,000,000 $ 2,420,019
2012 5,160,000 4,171,849 3,105,000 4,798,300 1,500,000 2,400,019
2013 4,680,000 3,971,377 3,230,000 4,671,600 1,875,000 2,355,019
2014 5,615,000 3,749,449 3,355,000 4,539,900 1,950,000 2,272,519
2015 5,695,000 3,521,499 3,490,000 4,385,550 2,050,000 2,175,019
2016 5,955,000 3,292,666 3,665,000 4,206,675 2,155,000 2,074,419
2017 8,915,000 2,936,226 3,850,000 4,018,800 2,240,000 1,988,219
2018 8,990,000 2,576,221 4,040,000 3,821,550 2,305,000 1,921,019
2019 9,285,000 2,205,118 4,245,000 3,614,425 2,420,000 1,805,769
2020 9,310,000 1,837,061 4,455,000 3,396,925 2,545,000 1,684,769
2021 9,730,000 1,443,603 4,680,000 3,168,550 2,640,000 1,582,969
2022 4,430,000 1,248,625 4,915,000 2,928,675 4,600,000 1,450,969
2023 4,695,000 1,061,357 5,160,000 2,676,800 7,005,000 1,220,969
2024 4,780,000 872,431 5,415,000 2,412,425 7,980,000 871,469
2025 4,965,000 671,740 5,685,000 2,134,925 9,825,000 484,469
2026 5,210,000 463,768 5,970,000 1,843,550
2027 5,460,000 245,796 6,270,000 1,537,550
2028 5,685,000 18,724 6,585,000 1,224,406
2029 6,895,000 904,256
2030 7,225,000 559,875
2031 7,585,000 189,626
2032
2033
2034
2035
2036
2037
2038
2039

$ 113,095,000 $ 38,652,723 $ 102,805,000 $ 61,954,463 $ 52,090,000 $ 26,707,631

Interest Variable Rate
Rates: Assumed at 4.01% 4.000 - 5.000% 2.000 - 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
SPECIAL OBLIGATION BONDS PAYABLE FROM SPECIFIC
REVENUE SOURCES OTHER THAN AD VALOREM - BETTER JACKSONVILLE PLAN

September 30, 2010

Better Jacksonville Better Jacksonville

Infrastructure Infrastructure
Projects Projects
Special Revenue Bonds
Taxable Series 2009B-1B Special Revenue Bonds Total

Fiscal  (Direct Pay Build America Bonds) Series 2010B Principal
Year Principal Interest Principal Interest and Interest
2011 $ 2,275,225 $ 2,713,885 $ 78,525,692
2012 2,275,225 5,010,250 93,167,229
2013 2,275,225 5,010,250 80,774,037
2014 2,275,225 5,010,250 82,731,343
2015 2,275,225 5,010,250 92,027,095
2016 2,275,225 5,010,250 92,174,596
2017 2,275,225 5,010,250 93,853,780
2018 2,275,225 5,010,250 77,770,735
2019 2,275,225 $ 7,705,000 4,817,625 85,197,464
2020 2,275,225 7,705,000 4,432,375 84,456,889
2021 2,275,225 7,705,000 4,047,125 84,054,642
2022 2,275,225 7,705,000 3,661,875 83,307,453
2023 2,275,225 7,705,000 3,276,625 85,180,035
2024 2,275,225 7,710,000 2,891,250 92,294,225
2025 2,275,225 7,710,000 2,505,750 103,350,654
2026 2,275,225 7,710,000 2,120,250 92,743,384
2027 $ 10,310,000 2,065,501 7,710,000 1,734,750 106,791,015
2028 10,730,000 1,637,511 7,710,000 1,349,250 106,447,897
2029 11,170,000 1,192,027 7,710,000 963,750 106,472,885
2030 11,620,000 728,438 7,710,000 578,250 106,118,088
2031 12,095,000 246,033 7,710,000 192,750 139,881,152
2032 47,364,037
2033 23,335,348
2034 7,689,125
2035 7,679,250
2036 7,673,625
2037 7,666,375
2038 7,656,750
2039

$ 55,925,000 $ 42,273,106 $ 100,205,000 $ 70,357,260 $ 2,076,384,799

(Taxable)
Interest 6.259%
Rates: (4.068% net of subsidy) 5.000%

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA

DEBT SERVICE REQUIREMENTS TO MATURITY -
NOTES PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES - BETTER JACKSONVILLE PLAN

September 30, 2010

Purpose: Better Jacksonville Better Jacksonville
Infrastructure Infrastructure
Projects Projects
State Infrastructure Bank State Infrastructure Bank Total
Fiscal Loan #1; Dated 7/28/05 Loan #2; Dated 3/13/07 Principal
Year Principal Interest Principal Interest and Interest
2011 $ 2,061,666 $ 387,034 $ 3,088,859 $ 911,141 $ 6,448,700
2012 1,902,544 544,756 3,085,688 914,312 6,447,300
2013 1,938,495 506,705 3,162,909 837,091 6,445,200
2014 1,979,465 467,935 3,162,766 837,234 6,447,400
2015 2,020,454 428,346 3,241,839 758,161 6,448,800
2016 2,056,463 387,937 3,320,908 679,092 6,444,400
2017 2,097,493 346,807 3,401,954 598,046 6,444,300
2018 2,143,542 304,858 3,484,976 515,024 6,448,400
2019 2,184,613 261,987 3,570,025 429,975 6,446,600
2020 2,225,706 218,294 3,657,150 342,850 6,444,000
2021 2,271,820 173,780 3,395,420 229,841 6,070,862
2022 2,317,956 128,344 2,446,300
2023 2,364,115 81,985 2,446,100
2024 1,735,123 30,220 1,765,344
2025
$ 29,299,456 $ 4,268,987 $ 36,572,492 $ 7,052,769 $ 77,193,705
Interest
Rates: 2.00% 2.50%

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Purpose: River City Superstructure To Refund a Portion
Renaissance Renovation of of Capital Improvement
Projects Alltel Stadium Revenue Bonds, Series 1994
Capital Improvement Capital Improvement
Sales Tax Revenue Revenue Bonds, and Refunding Revenue

Fiscal Bonds, Series 1996 Series 1997 Bonds, Series 1998
Year Principal Interest Principal Interest Principal Interest
2011 $ 51,880 $ 250,000 $ 307,833 $ 205,000 $ 1,649,890
2012 51,880 265,000 294,825 215,000 1,640,332
2013 51,880 275,000 280,986 225,000 1,630,100
2014 51,880 290,000 266,365 235,000 1,619,231
2015 51,880 305,000 250,819 245,000 1,607,525
2016 $ 235,287 45,850 320,000 234,412 260,000 1,594,900
2017 246,231 33,511 340,000 217,087 270,000 1,581,650
2018 258,543 20,577 355,000 198,844 285,000 1,567,775
2019 272,222 6,976 375,000 179,681 300,000 1,553,150
2020 395,000 159,469 315,000 1,538,169
2021 415,000 138,206 5,035,000 1,411,106
2022 435,000 115,894 5,330,000 1,164,937
2023 460,000 92,400 5,640,000 904,400
2024 485,000 67,594 5,970,000 628,663
2025 510,000 41,475 5,640,000 352,925
2026 535,000 14,044 4,610,000 109,488
2027
2028
2029
2030
2031
2032
2033
2034
2035

$ 1,012,283 $ 366,311 $ 6,010,000 $ 2,859,934  $ 34,780,000 $ 20,554,241

Interest

Rates: 5.125% 5.000 - 5.250% 4.500 - 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Better Jacksonville Capital Improvements To Crossover Refund
Infrastructure at Alltel Stadium Capital Improvement
Projects Revenue Bonds
Series 1994
Better Jacksonville Capital Improvement Capital Improvement and
Sales Tax Revenue Bonds Revenue Bonds, Refunding Revenue Bonds,

Fiscal Series 2001 Series 2002A Crossover Series, 2002B

Year Principal Interest Principal Interest Principal Interest

2011 $ 1,173,382 $ 2,337,549 $ 395,000 $ 2,575,203 $ 2,310,000 $ 1,596,313

2012 1,223,260 2,281,740 335,000 2,562,260 2,465,000 1,476,938

2013 1,284,361 2,215,838 290,000 2,550,865 2,630,000 1,349,563

2014 1,355,437 2,143,244 220,000 2,541,100 2,810,000 1,210,050

2015 1,430,254 2,066,637 155,000 2,533,600 3,005,000 1,057,406

2016 1,508,812 1,985,813 75,000 2,529,000 3,210,000 894,263

2017 1,591,111 1,900,877 2,527,500 3,685,000 717,875

2018 1,678,398 1,811,277 2,527,500 3,920,000 527,750

2019 1,770,672 1,716,428 2,527,500 4,165,000 325,625

2020 1,867,935 1,619,168 2,527,500 4,430,000 110,750

2021 1,965,197 1,519,506 2,527,500

2022 2,067,447 1,416,725 2,527,500

2023 2,170,944 1,310,765 2,527,500

2024 2,279,429 1,199,506 2,527,500

2025 2,394,149 1,082,666 2,527,500

2026 2,513,856 959,966 945,000 2,503,875

2027 2,638,551 831,156 8,975,000 2,255,875

2028 2,770,728 695,924 9,425,000 1,795,875

2029 2,909,140 553,927 9,900,000 1,312,750

2030 3,055,033 404,823 10,395,000 805,375

2031 6,568,944 164,224 10,910,000 272,750

2032

2033

2034

2035

$ 46,217,044  $ 30,217,759 $ 52,020,000 $ 46,986,028 $ 32,630,000 $ 9,266,531

Interest

Rates: 4.300 - 5.500% 3.500 - 5.250% 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Purpose: To Crossover Refund Better Jacksonville To Partially Refund
Capital Improvement Infrastructure Excise Taxes Revenue Refunding
Revenue Bonds Projects Bonds, Series 1993A
Series 1995
Capital Improvement and Better Jacksonville Excise Taxes Revenue
Refunding Revenue Bonds, Sales Tax Revenue Bonds Refunding and Improvement
Fiscal Crossover Series, 2002C Series 2003 Bonds, Series 2003B
Year Principal Interest Principal Interest Principal Interest
2011 $ 980,000 $ 1,094,993 $ 1,235,730 $ 2,170,675 $ 1,245,000 $ 96,375
2012 1,045,000 1,059,033 1,275,632 2,128,271 1,305,000 32,625
2013 1,105,000 1,019,780 1,320,523 2,081,187
2014 1,175,000 975,838 1,369,154 2,030,414
2015 1,250,000 927,338 1,421,526 1,975,969
2016 1,335,000 867,294 1,478,886 1,908,718
2017 1,425,000 796,625 1,556,197 1,829,047
2018 1,440,000 725,000 1,637,249 1,745,219
2019 1,460,000 652,500 1,723,288 1,661,592
2020 1,485,000 578,875 1,805,587 1,573,546
2021 1,505,000 504,125 1,900,356 1,476,265
2022 1,520,000 428,500 1,998,865 1,373,911
2023 1,540,000 352,000 2,104,856 1,268,819
2024 1,555,000 274,625 2,209,600 1,161,547
2025 2,245,000 179,625 2,319,332 1,048,913
2026 2,470,000 61,750 2,435,298 930,148
2027 2,556,253 805,598
2028 2,683,442 674,860
2029 2,818,113 537,437
2030 2,959,018 393,008
2031 6,380,656 159,516
2032
2033
2034
2035
$ 23,535,000 $ 10,497,899 $ 45,189,556 $ 28,934,661 $ 2,550,000 $ 129,000
Interest
Rates: 3.250 - 5.000% 3.250 - 5.250% 5.000%
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Better Jacksonville
Infrastructure
Projects

Better Jacksonville
Sales Tax Revenue Bonds

To Fund City-Wide
Captial Improvements and
River City Marketplace
Road and Utility Improvements

Excise Taxes
Revenue Bonds

To Paritally Refund the
Capital Projects Revenue Bonds,
Series 1997-1, 1997-2, 1997-3

and 2002-1

Capital Projects

Revenue Refunding Bonds

Fiscal Series 2004 Series 2005A Series 2008A

Year Principal Interest Principal Interest Principal Interest
2011 $ 1,445,218 $ 1,938,278 $ 95,516 $ 5,220 $ 4,546
2012 1,482,626 1,899,827 95,516 6,391 4,422
2013 1,522,529 1,856,603 95,516 4,849 4,320
2014 1,568,666 1,808,274 95,516 6,019 4,203
2015 1,619,791 1,755,450 95,516 6,298 4,078
2016 1,673,410 1,698,831 95,516 6,614 3,947
2017 1,733,264 1,638,131 95,516 7,710 3,796
2018 1,796,858 1,570,778 95,516 7,282 3,649
2019 1,867,935 1,497,482 95,516 6,874 3,511
2020 1,942,752 1,421,269 95,516 7,988 3,354
2021 2,020,063 1,342,012 $ 114,722 93,078 8,360 3,189
2022 2,102,362 1,258,250 119,597 87,650 8,787 3,014
2023 2,187,155 1,168,412 125,447 81,524 9,809 2,821
2024 2,280,676 1,073,470 131,947 75,089 9,642 2,628
2025 2,376,691 971,530 138,447 68,792 9,568 2,436
2026 2,483,929 860,614 144,621 62,118 10,608 2,228
2027 2,599,896 743,050 151,771 54,708 11,109 2,007
2028 2,720,850 620,008 159,246 47,331 11,648 1,776
2029 2,845,545 493,064 166,721 39,383 12,559 1,528
2030 2,972,735 362,152 174,196 32,009 12,484 1,278
2031 6,561,464 147,633 182,320 23,764 13,432 1,013
2032 190,770 14,779 14,082 733
2033 200,195 5,005 14,769 440
2034 15,550 132
2035 4,784 16

$ 47,804,416 $ 26,125,119 $ 2,000,000 $ 1,640,391 $ 232,435 $ 65,065
Interest
Rates: 2.500 - 4.625% 3.500 - 5.000% Variable Rate

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Purpose: To Paritally Refund the
Capital Projects Revenue Bonds,
Series 1997-1, 1997-2, 1997-3
and 2002-1
Capital Projects
Revenue Refunding Bonds
Fiscal Series 2008B
Year Principal Interest
2011 $ 5,220 $ 4,546
2012 6,391 4,422
2013 4,849 4,320
2014 6,019 4,203
2015 6,298 4,078
2016 6,614 3,947
2017 7,710 3,796
2018 7,282 3,649
2019 6,874 3,511
2020 7,988 3,354
2021 8,360 3,189
2022 8,787 3,014
2023 9,809 2,821
2024 9,642 2,628
2025 9,568 2,436
2026 10,608 2,228
2027 11,109 2,007
2028 11,648 1,776
2029 12,559 1,528
2030 12,484 1,278
2031 13,432 1,013
2032 14,082 733
2033 14,769 440
2034 15,550 132
2035 4,784 16
$ 232,435 $ 65,065
Interest
Rates: Variable Rate

To Refund the Excise Taxes

Revenue Bonds, Series

1996A

and the Excise Taxes Revenue
Bonds, Series 1999A

Excise Taxes
Revenue Refunding B
Series 2009B

onds

Principal Interest

$ 1,285,000 $ 490,983
1,350,000 425,750
1,420,000 356,500
1,490,000 283,750
1,565,000 207,375
1,645,000 127,125
1,720,000 43,000

$ 10,475,000 $ 1,

934,483

4.900 - 5.000%

2010-2011 ANNUAL BUDGET
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
REVENUE BONDS PAYABLE FROM ENTERPRISE FUNDS

September 30, 2010

Fiscal
Year

To Refund the Excise Taxes

Revenue Bonds, Series 1999B

Excise Taxes
Revenue Refunding Bonds
Series 2009C (AMT)

Principal

Interest

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

Interest

Rates:

$ 2,590,000
2,730,000
2,880,000
3,050,000
3,220,000
3,400,000
3,585,000

$ 746,825
673,500
589,350
477,175
343,800
211,400

71,700

Total

Principal
and Interest

$ 21,455,000

$ 3,113,750

$ 28,286,173

28,335,639
27,048,917
27,086,538
27,110,638
27,355,638
27,627,334
22,183,147
22,171,336
21,888,221
21,990,234
21,970,241
21,959,483
21,944,186
21,921,053
21,665,379
21,638,092
21,620,113
21,604,252
21,580,874
31,400,160
235,179
235,618
31,362
9,600

2.500 - 5.000%

2010-2011 ANNUAL BUDGET

$ 508,899,406
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
NOTES PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES - BANKING FUND PROGRAM

September 30, 2010

Purpose: To Fund the To Fund the Acquisition To Refund a Portion
Banking Fund Program and Construction of Various of the Ash Settlement and
Projects Capital Improvement Projects Fund Improvements to
the Ed Ball Building
Commercial Paper Special Revenue Bonds Special Revenue Bonds
Fiscal Notes Series 2008 Taxable Series 2009A
Year Principal Interest Principal Interest Principal Interest
2011 $ 9,700,000 $ 41,792 $ 2,595,000 $ 2,357,964 $ 959,000 $ 1,440,435
2012 17,026,429 919,670 2,685,000 2,265,564 1,501,000 1,377,459
2013 13,015,000 761,813 2,775,000 2,170,014 2,206,000 1,282,560
2014 9,795,000 362,638 2,880,000 2,071,051 2,316,000 1,166,797
2015 5,062,857 102,625 2,975,000 1,964,870 2,430,000 1,045,299
2016 400,714 963 3,085,000 1,847,389 2,560,000 917,555
2017 3,210,000 1,721,489 2,680,000 783,411
2018 3,340,000 1,588,401 2,810,000 642,867
2019 3,480,000 1,432,514 2,950,000 495,411
2020 3,655,000 1,263,276 3,102,000 340,480
2021 3,815,000 1,095,201 2,480,000 197,581
2022 3,990,000 914,601 2,619,000 67,046
2023 940,000 796,339
2024 990,000 748,089
2025 1,040,000 696,819
2026 1,090,000 641,959
2027 1,145,000 583,563
2028 1,210,000 520,231
2029 1,275,000 451,894
2030 1,345,000 379,844
2031 1,420,000 303,806
2032 1,495,000 223,644
2033 1,580,000 138,094
2034 1,665,000 46,828
$ 55,000,000 $ 2,189,499 $ 53,680,000 $ 26,223,442 $ 28,613,000 $ 9,756,902
Interest (Taxable)
Rates: Variable Rate 3.500% - 5.625% Variable Rate
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
NOTES PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES - BANKING FUND PROGRAM

September 30, 2010

To Fund the Acquisition To Fund the Acquisition
and Construction of Various and Construction of Various
Capital Improvement Projects Capital Improvement Projects

Special Revenue Bonds

Special Revenue Bonds Taxable Series 2009C-2
Fiscal Series 2009C-1 (Direct Pay Build America Bonds)
Year Principal Interest Principal Interest
2011 $ 2,590,000 $ 1,592,325 $ 790,609
2012 3,200,000 1,505,475 790,609
2013 3,680,000 1,383,875 790,609
2014 3,845,000 1,233,375 790,609
2015 4,020,000 1,055,975 790,609
2016 4,240,000 849,475 790,609
2017 743,475 $ 4,200,000 732,733
2018 743,475 6,825,000 576,372
2019 743,475 3,625,000 423,811
2020 743,475 3,750,000 311,967
2021 743,475 3,885,000 192,455
2022 743,475 4,030,000 65,357
2023 3,455,000 679,875
2024 3,605,000 555,050
2025 3,750,000 427,225
2026 3,905,000 263,000
2027 3,870,000 82,688
2028
2029
2030
2031
2032
2033
2034
$ 40,160,000 $ 14,089,188 $ 26,315,000 $ 7,046,346
(Taxable)
Interest 4.240% - 4.990%
Rates: 3.000% - 5.000% (2.756% - 3.244% net of subsidy)
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CITY OF JACKSONVILLE, FLORIDA
DEBT SERVICE REQUIREMENTS TO MATURITY -
NOTES PAYABLE FROM SPECIFIC REVENUE SOURCES
OTHER THAN AD VALOREM TAXES - BANKING FUND PROGRAM

September 30, 2010

Purpose: To Fund the Acquisition
and Construction of Various
Capital Improvement Projects
Special Revenue Bonds
Fiscal Series 2010A
Year Principal Interest
2011 $ 1,146,530
2012 2,267,863
2013 $ 2,372,000 2,208,563
2014 2,515,000 2,086,388
2015 2,662,000 1,956,963
2016 2,814,000 1,820,063
2017 2,976,000 1,675,313
2018 3,138,000 1,522,463
2019 3,309,000 1,361,288
2020 3,145,000 1,199,938
2021 3,321,000 1,038,288
2022 3,507,000 867,588
2023 3,693,000 687,588
2024 1,593,000 569,376
2025 1,632,000 515,950
2026 1,666,000 459,255
2027 1,559,000 391,125
2028 1,637,000 311,225
2029 1,714,000 227,450
2030 1,801,000 139,575
2031 1,891,000 47,275
2032
2033
2034
$ 46,945,000 $ 22,500,062
Interest
Rates: 3.250% - 5.000%

2010-2011 ANNUAL BUDGET

Total
Principal

and Interest

$ 23,213,655

33,539,067
32,645,432
29,061,857
24,066,197
19,325,767
18,722,420
21,186,578
17,820,499
17,511,135
16,768,000
16,804,067
10,251,801
8,060,515
8,061,994
8,025,214
7,631,375
3,678,456
3,668,344
3,665,419
3,662,081
1,718,644
1,718,094
1,711,828

$ 332,518,438
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CITY OF JACKSONVILLE, FLORIDA

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
INTRODUCTION

The following provides the adopted Capital Improvement Program (CIP) for a five-year period beginning October 1, 2010, through the fiscal year
ending September 30, 2015. In addition, included are project specific pages with details on location, funding and expenses.

The Capital Improvement Program is a multi-year forecast of major capital buildings, infrastructures, and other needs. The City of Jacksonville has
adopted in Chapter 6, Part 1 Section 106.106 Fiscal Responsibility a “Five-Year Capital Improvements Plan that is designed to be financially
feasible and provides the funding source and amount of funding for the capital costs of each project, and the funding source and amount of
funding for the anticipated post-construction operation costs of each project. The Five-Year Capital Improvements Plan shall be filed and approved
each fiscal year concurrently with the annual budget.

The CIP incorporates needs identified in the Capital Improvements Element (CIE) required under the Growth Management Act of 1985. The CIE
focuses on anticipated infrastructure requirements based on service level standards and the land use plan adopted by the City Council to prevent
deficiencies in the adopted level of services.

In addition to the needs identified in the CIE, the CIP includes other improvements not covered by the Growth Management Act such as Public
Safety, Targeted Economic Development, Government Facilities (primarily public buildings), and Environmental factors.

Capital projects are budgeted on an “all years” basis, an accounting practice used for funds that may need to carry over from one fiscal year to the
next for a defined purpose such as funding a specific capital project or a grant.

On July 1, 2005, SB360 referred to as the “pay-as-you-grow system” took effect. It requires that the City must have committed funding sources to
finance CIP projects for the first three years, and committed or planned funding sources for years four and five. (Committed funding means funding
based on expected revenues from an existing revenue source, {i.e. tax revenues and bonds}, versus planned revenue, which relies on a source
that is not currently available to the local government. The definition of financial feasibility in sect. 163.3164(32), F.S., distinguishes between
“currently available”, or “committed” and “planned” funding sources.)

PROCESS

Chapter 122 of the Jacksonville Ordinance Code requires that the CIP be prepared annually by the City of Jacksonville’s Finance Department
through submittals received from the City departments, independent authorities, and agencies.

A typical capital project is planned and executed in the following phases:
Project Development: These are costs incurred by the City to identify project requirements, and to define a project's work scope including

preliminary design studies, permitting requirements, data collection, public involvement, legal and technical documentation, cost estimates,
environmental impacts, and assessment of alternatives.
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Engineering/Design: These are costs incurred by the City to design a project in accordance with the scope of work set forth in the
development phase. This includes professional consultant fees, legal and technical documentation, constructability review, data collection,
advertising, assessment of alternatives related to project design, construction management services, and bid reviews.

Land: Costs incurred by the City for the purchase of land, easements and right-of-way. This also includes purchase price, surveys, appraisals,
environmental audit, permitting, legal costs, maps, charts, aerial photography, and other costs such as wetlands restoration.

Construction: This includes costs incurred by the City for all construction related tasks required to place a project in service. This includes
project construction contracts, professional and technical assistance, advertising, legal and technical documentation, costs, inspections,
testing, and permitting.

Contract Administration: This includes costs incurred by the City for in-house project management, supervision and administration of capital
projects. Administration costs include project design, technical reviews, construction management, construction inspection, technical
specifications, surveying and mapping, cost of preparing reports and maintaining the capital projects management information system,
eminent domain, contract management, monitoring, and processing the related financial transactions.

Future Operating Costs: Developed in a similar manner as the Annual Budget and MUST
* Supply all supporting documentation for cost estimates with CIP request.
» Use salary range by occupational code to develop personnel costs.
« Obtain guidance from the Budget Office for inflation factors and benefits estimates

Departments complete a CIP request form with information above and use a standardized matrix to score projects prior to submitting them to the
Finance Department. The projects are then reviewed by the Departments of Public Works, Planning & Development, and Finance for
reasonableness related to costs, operating budget and level of service impact. The Mayor's Budget Review Committee (MBRC) makes the final
recommendation of projects for the Mayor’s review and approval. The City Council then receives the Mayor’s Proposed Five-Year CIP with the
Proposed Annual Budget in July. Once adopted by the City Council the first fiscal year of the CIP becomes the city’s Capital Improvement Budget
for that year.

Per Chapter 122, Part 6, Ordinance code;
(a) Capital Improvement means a permanent addition, construction or fixture to real property or structures thereon that:

1. has a useful life of more than ten (10) years,
2. has an estimated purchase or construction cost of $100,000 or more, or
3. will be financed, in whole or in part, from bonds issued by the City.

Excluded from the term and definition of Capital Improvement shall be all routine resurfacing of streets, recurring annual items and routine
maintenance and repair.

(b) Capital Improvement Program means a program to accomplish the implementation of each and every prioritized and approved Capital
Improvement Project.
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(c) Capital Improvement Program Budget shall be adopted on an annual basis as a separate budget or separate section within the annual
budget. It shall list:

1. each Capital Improvement Project,
2. the estimated cost to purchase or construct each Capital Improvement Project, and
3. the anticipated source or sources of revenue to finance each Capital Improvement Project.

(d) Capital Improvement Program Plan means a complete description or listing of each Capital Improvement Project pursuant to the Capital
Improvement Program.

(e) Capital Improvement Project means a planned undertaking of the City or an independent agency to purchase or construct a Capital
Improvement.

ADOPTED FIVE-YEAR CIP
The CIP contains 79 updated and/or new projects at $526.9 million and over 400 ongoing projects at $2 billion for a total over $2.5 billion for the
next five years. This reflects a continued investment to provide for the health, safety and quality of life for our citizens. To assist in balancing and
prioritizing needs across the City, departments identify projects by one of the following “Program Areas.”

Drainage - Project that improves drainage conditions and reduces flooding.

Environment/Quality of Life - Project that would promote or improve the environment for the citizens of Jacksonville (e.g. water treatment
plants).

Government Facilities — Project designated as government facilities with primarily government employee occupancy.
Parks - Project with buildings, grounds and/or recreational facilities within the park boundaries.

Public Facilities — Project for facilities designated for primarily citizen use and include facilities such as the county courthouse, arena, and
baseball park.

Public Safety - Project relating to public safety including facilities.
Roads/Infrastructure/Transportation — Project dedicated to expanding and widening roads; interchanges, overpasses and intersection
improvements; and also includes road resurfacing, sidewalks/bike paths, as well as landscaping/tree planting along road improvement

projects.

Targeted Economic Development — Project is used to stimulate growth and revitalization by providing grants and loans for infrastructure,
public improvements, and project development.
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Art in Public Places: Ordinance 96-1105-677 created a new Part 9, Chapter 126, concerning public art. Most new buildings have a percentage of
their construction cost transferred to the Art in Public Places Trust Fund. These funds are used to implement a City-wide plan for the creation and
placement of artworks as developed and administered by the Art in Public Places Commission. For Fiscal Year 2011, $25,943 has been identified
for this program.

CAPITAL PROJECTS OPERATING IMPACT
The CIP is an integral element of the City’s budgeting process. The cost of operating new or expanded facilities or infrastructure can be significant
and will be included in the operating budget in the fiscal year the asset becomes operational. In addition, the future operating impacts are
incorporated into the five-year financial forecast that accompanies the Budget. The following are highlights of estimated operating impact for
projects by program area. Each project title is given, however more information can be found on the individual project sheets contained in this
section on expenditures and operating impact.
Estimated Operating Budget Impact by Program Area:

Environmental/Quality of Life - Capital expenditures are for remediation which may include removal of contaminated soils and construction of
permanent soil caps. No continuing operating impact.

Public Safety — Fire station #2 Renovate Roof/Floor will have no impact on the ongoing operational expenditures.

Fire Station #56 Access Road/Gate will have no impact on the ongoing operational expenditures.

Emergency Operations Center Hardening will have no impact on the ongoing operational expenditures.

Fire stations #61 is a new station finishing construction in FY 11/12. Station #61 will need $2,193,117 in staffing and equipment.

Fire station #62 is a new station; beginning after FY 12/13 will need $2,000 for supplies & $5,000 for utilities. It is anticipated the station will require
approximately $1.3 million for wages and benefits.

Fire station #63 will be new and finish construction in FY 13/14. It will require $2,395,649 for staffing and equipment.

Fire station # 17 is a replacement station scheduled to be completed in the fourth year of the CIP, FY 14/15. Operational expenditures are
anticipated to be $2,000 in supplies and $5,000 in utilities. As this is a replacement station, no new staff is requested at this time.

Fire station #25 is a replacement but it will require $14,575 in supplies, $21,111 in equipment and $11,165 in utilities starting after FY 14/15. As
this is a replacement station, no new staff is requested at this time.

The MCC Prisoner Housing Units starting in FY 13/14 will have an operating impact for 128 FTE's which will require $13, 071, 830 for salary and
benefits and $5,000,000 in other operating supplies.
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Targeted Economic Development — Met Park Redevelopment is anticipated to have minimal impact and the maintenance budget is expected to
absorb cost without difficulty. The project is scheduled for completion beyond our five year planning phase therefore actual impact continues to be
evaluated.

Parks — In this fiscal year, $1,000,000 is scheduled for American’s with Disabilities Act (ADA) compliance and upgrades to existing parks. There
is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which can be accommodated
within the departments’ annual budget.

There is $2,800,000 for Park Capital Projects and $1,460,000 for Florida Inland Navigation District (FIND) projects. There is no significant
additional operating impact as this project is a replacement and/or enhancement to existing capital which can be accommodated within the
departments’ annual budget.

Government Facilities - The City of Jacksonville has purchased two buildings and continues to move city departments into the buildings from
annex locations. For FY 10/11 the Ed Ball building is estimated to need $979,530 for utilities and $1,848,850 for maintenance.

Roads/Infrastructure/Transportation — Signalization/ITS Enhancements was projected to increase utility cost for Public Works by $500 a year
beginning in FY 07/08, $2,000 is estimated for FY 10/11.

Drainage — The Cecil North 100 acres of new wetlands is anticipated to have $20,000 annual maintenance cost which began in FY 08/09 and is
estimated through FY 12/14.

FUNDING

The CIP is the city’s financially feasible plan of proposed capital projects. It includes project costs and schedules over a five-year period to meet
the infrastructure needs of the City of Jacksonville and additional State of Florida growth management mandates.

The following pages provide information on the various funding sources assigned to each project as adopted by the City Council for fiscal year

2011. The first page is for general projects while the second are for projects funded from the stormwater fee. The remaining pages provide more
detail on project in the five year capital improvement program.
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FY 10/11
CURRENT FUNDING SOURCE Pay Go 3,700,000
Interest & Revenue Appropriation 6,500,000
TID 1,300,000
ANTICIPATED FUNDING SOURCE
Debt Proceeds 135,321,636
Grant(s)-FIND/Other 730,000
Grand Total Per Year 147,551,636
Interest &
Estimated Revenue
Dept. Program Area Project Name Expenditures FY 10/11 Pay Go Appropration TID Debt Proceeds Grants
1 E&C Environment/Quality of Life Burke St. Lime Pits 3,945,540 2,000,000 2,000,000
2 E&C Environment/Quality of Life JAX Ash Sites 98,320,000 20,000,000 20,000,000
3 E&C Environment/Quality of Life Environmental Compliance - County Wide 7,250,000 250,000 250,000
4 FR Public Safety Emergency Operations Center - Hardening 154,500 154,500 154,500
5 FR Public Safety Fire Station #56 Access Road/Gate - TRIDATA 309,000 309,000 309,000
6 FR Public Safety Fire Station #2 Renovate Roof/Floor - TRIDATA 318,270 318,270 318,270
7 JEDC Drainage Cecil North 100 Acres of New Wetlands 1,500,000 310,000 310,000
8 R&C Parks ADA Compliance within Parks/Upgrade Parks 7,455,531 1,000,000 1,000,000
9 R&C Parks Countywide Parks - Upgrades Maintenance Repairs 2,800,000 361,430 2,438,570
10 R&C Parks Regional Park Land Acquisition 3,000,000 3,000,000 3,000,000
11 R&C Parks Joe Carlucci Boat Ramp (FIND) 671,500 504,000 279,000 225,000
12 R&C Parks Sisters Creek Dock and Pump Out (FIND) 604,800 604,800 334,800 270,000
13 R&C Parks Harborview Boat Ramp - Restroom (FIND) 445,533] 392,000 217,000 175,000
14 R&C Parks Mayport Boat Ramp (FIND) 126,000 126,000 66,000 60,000
15 PW Environment/Quality of Life Temporary Storm Debris Site Improvements 800,000 100,000 100,000
16 PW Government Facilities Ed Ball Building 54,768,230 3,636,066, 3,636,066
17 PW Government Facilities Purchase Gateway Offices Supervisor of Elections 2,247,000, 2,247,000
18 PW Government Facilities Facilities Capital Maintenance - Government 52,964,266 5,500,000 5,500,000
19 PW Government Facilities Duval County Courthouse Facilities 350,000,000 76,500,000 76,500,000
20 PW Roads/Infrastructure/Transportation Intersection Improvements, Bridge, Misc Construction 36,886,580 1,500,000 1,500,000
21 PW Roads/Infrastructure/Transportation Coastline Drive and the Riverwalk - Repairs 3,700,000 1,000,000 1,000,000
22 PW Roads/Infrastructure/Transportation Roadway Resurfacing 136,024,386 12,000,000 12,000,000
23 PW Roads/Infrastructure/Transportation San Marco (Naldo to Riverplace) 11,500,500 6,000,000 6,000,000
24 PW Roads/Infrastructure/Transportation Sidewalk Construction and Repair 14,039,877 3,000,000 3,000,000
25 PW Roads/Infrastructure/Transportation Signalization/ITS Enhancements 12,286,701 1,000,000 1,000,000
26 SH Public Safety JSO Firing Range - FSCJ Improvements 4,000,000 2,000,000 1,000,000 1,000,000
27 JEDC Environment/Quality of Life Airport Road Sidewalk 300,000 300,000 300,000
28 JEDC Environment/Quality of Life Southbank Riverwalk Renov/Replacement 1,700,000 1,000,000 1,000,000
Total $ 147,551,636 $ 3,700,000 $ 6,500,000 $ 1,300,000 $ 135,321,636 $ 730,000
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CURRENT FUNDING SOURCE FY 10/11
Stormwater Pay Go 20,663,674
ANTICIPATED FUNDING SOURCE
Debt Proceeds
Total Per Year $ 20,663,674
Estimated Prior Years'

Dept. Program Area Project Name Expenditures Appropriation FY 10/11 Pay Go
1{PW Drainage Avenue B/Zinnia Ave Box Culvert 2,350,000 1,000,000 1,000,000
2({PW Drainage Country Creek Drainage 6,000,000 350,000 250,000 250,000
3|PW Drainage County Wide Drainage System Rehab 110,331,559 8,510,000 6,000,000 6,000,000
41PW Drainage Crystal Springs Area Drainage 3,800,000 75,000 225,000 225,000
5|PwW Drainage Hamilton/Jersey Outfall to Roosevelt 5,100,000 200,000 1,145,000 1,145,000
6(PW Drainage Lower Eastside Drainage - Pond Expansion 6,500,000 54,000 54,000
7|PW Drainage McCoy's Creek Pond "C" 3,400,000 800,000 2,600,000 2,600,000
8|PW Drainage Messer Area Drainage 4,750,000 75,000 225,000 225,000
9(PW Drainage Miruelo Circle Drainage 2,800,000 350,000 2,450,000 2,450,000

10|PW Drainage Noroad/Lambing Drainage 1,400,000 50,000 190,000 190,000
11{PW Drainage Old Plank Road Outfall 3,500,000 75,000 225,000 225,000
12|PW Drainage Paul Avenue Outfall 1,700,000 925,000 775,000 775,000
13|PW Drainage Sandalwood Canal 9,375,336 9,274,336 101,000 101,000
14|1PW Drainage Pine forest/Larson Acres 5,882,478 5,052,478 830,000 830,000
15|PW Drainage Lincoln Villas Phase II 7,730,000 7,105,000 625,000 625,000
16|PW Drainage Septic Tank Phase Out 2,000,000 2,000,000 2,000,000
17|PW Drainage Stormwater Management Plans - Alternative (LID) 1,968,674 1,968,674 1,968,674

Total $ 284,498,272 $ 16,350,000 $ 20,663,674 20,663,674

Surplus (Deficit)
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FY 11-15 ADOPTED CAPITAL IMPROVEMENT PROJECTS

CURRENT FUNDING SOURCE FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Pay Go - Current Revenues 3,700,000
Interest & Revenue Appropriation 6,500,000
TID 1,300,000
ANTICIPATED FUNDING SOURCE
Pay Go 3,700,000 6,700,000 9,700,000 12,700,000
Interest & Revenue Appropriation 1,000,000
Project and Budget Transfers 10,835,160 2,000,000
Banking Fund Debt Proceeds 135,321,636 55,895,450 65,964,220 53,335,694 45,430,865
Grant(s) - FIND/Other 730,000 600,000 600,000 600,000 600,000
Total Per Year $ 147,551,636 $ 72,030,610 $ 75264220 $ 63,635694 $ 58,730,865
Total Est. Prior Years'
Dept. Program Area Project Name Expenditures Appropriation FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
1 E&C |Environment/Quality of Life Burke St. Lime Pits 3,000,000 1,000,000 2,000,000
2 | E&C |Environment/Quality of Life Gold Merit/Pope Place 23,750,000 17,500,000 6,250,000
3 E&C |Environment/Quality of Life JAX Ash Sites 98,320,000 31,120,000 20,000,000 25,000,000 15,000,000 7,200,000
4 | E&C |Environment/Quality of Life Southside Incinerator Site 2,500,000 2,250,000 250,000
5 E&C |Environment/Quality of Life Environmental Compliance - County Wide 7,500,000 500,000 250,000 3,000,000 3,500,000 250,000
6 FR |Public Safety Fire Station #25 (3 Bay) Replacement - TRIDATA 3,044,783] 3,044,783
7 FR |Public Safety Fire Station #2 Renovate Roof/Floor - TRIDATA 318,270 318,270
8 FR |Public Safety Fire Station # 56 Access Road/Gate - TRIDATA 309,000 309,000
9 FR |Public Safety Emergency Operations Center Hardening 154,500 154,500
10| FR [Public Safety Fire Station #61 New - TRIDATA 2,870,610 2,870,610
11 FR |Public Safety Fire Station #62 New - TRIDATA 2,954,220 2,954,220
12| FR |Public Safety Fire Station #45 Relocate - TRIDATA 3,042,847 3,042,847
13 FR |Public Safety Fire Station #63 New - TRIDATA 3,042,847 3,042,847
14| FR [Public Safety Fire Station #47 New - TRIDATA 3,630,236 3,630,236
15 FR |Public Safety Fire Station #64 New - TRIDATA 3,134,132 3,134,132
16 FR |Public Safety Fire Station #17 Replacement - TRIDATA 2,956,100 2,956,100
17 FR |Public Safety Fire Station #12 Replacement - TRIDATA 3,227,470 3,227,470
18| FR |Public Safety Fire Station #36 Relocate - TRIDATA 3,322,180 3,322,180,
19 FR |Public Safety Fire Station #65 New - TRIDATA 3,322,180 3,322,180
20 FR |Public Safety Fire Station #66 New - TRIDATA 3,421,845 3,421,845
21 FR |Public Safety Fire Station #67 New - TRIDATA 3,524,501 3,524,501
22| FR |Public Safety NAS Marine 23 (Boat & Dock) 530,000 530,000
23| JEDC |Targeted Economic Development Met Park Redevelopment 36,088,274 9,088,274 3,000,000 2,000,000 22,000,000
24| JEDC [Drainage Cecil North 100 Acres of New Wetlands 1,500,000 720,000 310,000 310,000 160,000
25| R&C |Parks Americans with Disabilities Act (ADA) Compliance within 7,455,531 4,455,531 1,000,000 500,000 500,000 500,000 500,000
Parks/Upgrade Parks
26| R&C |Parks Florida Inland Navigation District (FIND) Projects 4,800,000 1,200,000 1,200,000 1,200,000 1,200,000
27| R&C |Parks Joe Carlucci Boat Ramp (FIND) 671,500 167,500 504,000
28| R&C [Parks Sisters Creek dock and pump out (FIND) 604,800 604,800
29| R&C |Parks Harborview Restroom (FIND) 445,533 53,533 392,000
30| R&C |Parks Mayport Boat Ramp (FIND) 126,000 126,000
31| R&C |Parks Fair Relocation Phase 1 8,000,000 1,000,000 2,000,000 5,000,000
32| R&C |Parks Countywide Parks - Upgrades/Maintenance Repairs 27,415,166 13,919,316 2,800,000 2,800,000 2,800,000 2,800,000 2,295,850
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Total Est. Prior Years'
Dept. Program Area Project Name Expenditures Appropriation FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
33| R&C [Parks Regional Park land acquisition 3,000,000 3,000,000
34| PW |Environment/Quality of Life Countywide, City Maintained St. Johns River Bulkhead, 9,800,000 3,800,000 2,000,000 2,000,000 2,000,000
Assessment and Restoration
35| PW |Environment/Quality of Life Temporary Storm Debris Site Improvements 800,000 200,000 100,000 100,000 100,000 100,000 100,000 100,000
36| PW |Government Facilities Ed Ball Building 54,768,230 51,132,164 3,636,066
37| PW |Government Facilities Facilities Capital Maintenance - Government 52,464,266, 22,964,266, 5,500,000 6,000,000 6,000,000 6,000,000 6,000,000
38| PW |Government Facilities Goldbold (Haverty's’'YMCA) Building Purchase 19,743,625 6,743,625 13,000,000
39| PW [Government Facilities Supervisor of Elections - Purchase Gateway Offices 2,247,000 2,247,000
40| PW |Government Facilities Duval County Courthouse Facilities 350,000,000 273,500,000 76,500,000
41| PW |Parks Northbank Riverwalk Renovations 37,208,014 27,708,014 3,500,000 3,000,000 3,000,000
42| PW |Parks Southbank Riverwalk Renovations 17,567,322 9,567,322 2,000,000 2,000,000 2,000,000 2,000,000
43| PW |Roads/Infrastructure/Transportation Alta Drive/Yellow Bluff Road 14,500,000 750,000 13,750,000
44| PW |Roads/Infrastructure/Transportation Chaffee Road 26,300,000 1,000,000 25,300,000
45| PW |Roads/Infrastructure/Transportation 8th St. - 1-95 to Blvd. Landscaping/Tree Planting Hardscape 1,300,000 1,300,000
46| PW |Roads/Infrastructure/Transportation Intersection Improvements, Bridge, Misc Construction 36,886,580 28,186,580 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 200,000
47| PW |Roads/Infrastructure/Transportation Coastline Drive and the Riverwalk - Repairs 3,700,000 2,700,000 1,000,000
48| PW |Roads/Infrastructure/Transportation Roadway Resurfacing 136,024,386 43,599,107 12,000,000 15,000,000 15,000,000 15,000,000 18,000,000 17,425,279
49| PW |Roads/Infrastructure/Transportation San Marco (Naldo to Riverplace) 11,500,500 5,500,500 6,000,000
50| PW |Roads/Infrastructure/Transportation Sidewalk Construction and Repair 14,039,877 5,039,877 3,000,000 1,500,000 1,500,000 1,500,000 1,500,000
51| PW [|Roads/Infrastructure/Transportation Signalization/ITS Enhancements 12,286,701 2,536,701 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 4,750,000
52| PW |Targeted Economic Development Jacksonville Transportation Center 5,000,000 5,000,000
53| Sheriff [Public Safety MCC Prisoner Housing Units 143,887,312 5,000,000 10,000,000 128,887,312
54| Sheriff |Public Safety JSO Firing Range - FSCJ Improvements 2,000,000 2,000,000
55|JEDC |Environment/Quality of Life Airport Road Sidewalk 300,000 300,000
56|JEDC [Environment/Quality of Life Southbank Riverwalk Renov/Replacement 1,700,000 700,000 1,000,000
Total $ 1,220,006,338 $ 565,702,310 $ 147,551,636 $ 72,030,610 $ 75,264,220 $ 63,635694 $ 58,730,865 $ 238,391,003
Surplus (Deficit) 0 0 0 0 0
STORMWATER CURRENT FUNDING SOURCE FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Stormwater Pay Go 20,663,674 11,065,000 5,956,000 7,600,000 6,503,714
ANTICIPATED FUNDING SOURCE
Debt Proceeds 14,470,000 19,400,000 14,100,000 10,000,000
Total Per Year $ 20,663,674 $ 25,535,000 $ 25,356,000 $ 21,700,000 $ 16,503,714
Estimated Prior Years'
Dept. Program Area Project Name Expenditures Appropriation FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
1|PW Drainage Avenue B/Zinnia Ave Box Culvert 2,350,000 1,000,000 1,350,000
2|PW Drainage Country Creek Drainage 6,000,000 350,000 250,000 2,000,000 3,400,000
3|PW Drainage County Wide Drainage System Rehab 110,331,559 80,331,559 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
4{PW Drainage Crystal Springs Area Drainage 3,800,000 75,000 225,000 1,450,000 2,050,000
5|PW Drainage Hamilton/Jersey Outfall to Roosevelt 5,100,000 200,000 1,145,000 3,755,000
6|PW Drainage Lasalle Street Outfall 7,000,000 50,000 3,000,000 3,950,000
7|PW Drainage Lower Eastside Drainage - Pond Expansion 6,500,000 54,000 3,095,000 3,351,000
8|PW Drainage McCoy's Creek Pond "C" 3,400,000 800,000 2,600,000
9|PW Drainage Messer Area Drainage 4,750,000 75,000 225,000 3,000,000 1,450,000
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Total Est. Prior Years'
Dept. Program Area Project Name Expenditures Appropriation FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

10|PW Drainage Miruelo Circle Drainage 2,800,000 350,000 2,450,000
11|PW Drainage Noroad/Lambing Drainage 1,400,000 50,000 190,000 1,160,000
12|PW Drainage Old Plank Road Outfall 3,500,000 75,000 225,000 1,025,000 2,175,000
13|PW Drainage Paul Avenue Outfall 2,738,731 1,963,731 775,000
14|PW Drainage TMDL Initiative/River Accord (includes trading) 178,638,272 11,100,000 100,000 100,000 100,000 100,000 167,138,272
15|PW Drainage MSMP (Master Stormwater Management Plan) Support 500,000 500,000
16|PW Drainage Sandalwood Canal 9,375,336 9,274,336 101,000
17|PW Drainage Pine forest/Larsen Acres 5,882,478 5,052,478 830,000
18|PW Drainage Lincoln Villas Phase I 7,730,000 7,105,000 625,000
19|PW Drainage Bunche Road Pond (Cleveland Road) 1,600,000 1,600,000
20|PW Drainage Bay Street Bridge - Hogan's Creek Downstream 1,000,000 1,000,000
21|PW Drainage New Stormwater Improvements 25,383,714 3,330,000 11,650,000 10,403,714
22|PW Drainage Septic Tank Phase Out 2,000,000 2,000,000
23|PW Drainage Stormwater Management Plans - Alternative (LID) 1,968,674 1,968,674

Total| $ 284,498,272 | $ 16,350,000 | $ 20,663,674 $ 25535000 $ 25,356,000 $ 21,700,000 $ 16,503,714 $ 167,138,272

Surplus (Deficit)

0

0

0

*Effective July 1, 2008 established a $5 per month stormwater service charge to provide effective management and financing of stormwater management and drainage projects throughout the city.
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PROJECT TITLE: DEPARTMENT: !

1. Burke St. Lime Pits E&C

CIE REQUIREMENT: PROJECT COMPLETION DATE:
Yes 9/30/2011

LEVEL OF SERVICE IMPACT: PROGRAM:

None Environmental/Quality of Life

Project Description:

Engineering design and construction phase of site remediation of the incinerator ash disposal
site located at the dead-end of Burke Street. Remediation may include removal of
contaminated soils and construction of a permanent soil cap.

City of Jacksonville

Duval Florida

Camyright (€) 2005 City of Jacksomite, F
. 1

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Project Development
Engineering/Design 360,000 360,000
Land
Construction 3,610,000 1,630,000 1,980,000
Contract Administration 30,000 10,000 20,000
Total $ 4,000,000 $ 2,000,000 $ 2,000,000 $ - $ - $ - $ - 3 -
Funding Sources:
Total Est Prior Yrs
Cost Funding EY 10/11 EY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Banking Fund -Debt Proceed: 3,000,000 1,000,000 2,000,000
Total $ 3,000,000 $ 1,000,000 $ 2,000,000 $ - $ - $ - $ - 3 -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding EY 10/11 EY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital
Wages + Benefits which can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE: DEPARTMENT: s Florida

2. Gold Merit/Pope Plan E&C

CIE REQUIREMENT: PROJECT COMPLETION DATE:

Yes 9/30/2012

LEVEL OF SERVICE IMPACT: PROGRAM:

N/A Environmental/Quality of Life

Project Description: e

Engineering design and construction phase of site remediation of the Pope Place and Gold
Merit dump sites. The site was used for the disposal of municipal incinerator ash and other
wastes by the City and other parties. Remediation may include removal of contaminated soils
and the construction of a permanent soil cap.

Copyright (C) 2008 ity of Jacksonvile,FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 750,000 750,000
Land
Construction 22,337,500 16,400,000 5,937,500
Contract Administration 662,500 350,000 312,500
Total $ 23,750,000 $ 17,500,000 $ - $ 6,250,000 $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
BJP (Ash site Remediation) 11,500,000 11,500,000
Banking Fund - Debt Proceec 12,250,000 6,000,000 6,250,000
Total $ 23,750,000 $ 17,500,000 $ - $ 6,250,000 $ - $ - $ - $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - % - $ -
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PROJECT TITLE:
3. Jax Ash Sites

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:
EPA Consent Order Violation

DEPARTMENT:
E&C

PROJECT COMPLETION DATE:
9/30/2014

PROGRAM:
Environmental/Quality of Life

Charlton Georgla

Project Description:

Engineering design and construction phase of site remediation of Brown's Dump, Forest Street
Incinerator, 5th and Cleveland Incinerator, and Lonnie C. Miller Park properties. The properties
were impacted by the disposal of municipal incinerator ash. The remediation includes limited soil
excavation and the construction of a permanent soil cap.

Clay Florida

(A

Copynight {C) 2005 City of Jacksomville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 8,150,000 5,850,000 2,300,000
Land
Construction 88,800,000 24,400,000 17,200,000 25,000,000 15,000,000 7,200,000
Contract Administration 1,370,000 870,000 500,000
Total $ 98,320,000 $ 31,120,000 $ 20,000,000 $ 25,000,000 $ 15,000,000 $ 7,200,000 $ - $ -
Funding Sources: Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 98,320,000 31,120,000 20,000,000 25,000,000 15,000,000 7,200,000
Total $ 98,320,000 $ 31,120,000 $ 20,000,000 $ 25,000,000 $ 15,000,000 $ 7,200,000 $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ -

281



PROJECT TITLE: DEPARTMENT:

4. Southside Incinerator Site E&C

CIE REQUIREMENT: PROJECT COMPLETION DATE:

Yes 9/30/2013

LEVEL OF SERVICE IMPACT: PROGRAM:

EPA Consent Order Violation Environmental/Quality of Life

Project Description: S

Engineering design and construction phase of site remediation of the former location of the
City's Municipal Solid Waste Incinerator located on Clydo Road. Remediation may include
removal of contaminated soils and construction of a permanent soil cap.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 2,475,000 2,225,000 250,000
Contract Administration 25,000 25,000
Total $ 2,500,000 $ 2,250,000 $ - $ - $ 250,000 $ - % - % -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 250,000 250,000
Banking Fund-Debt Proceeds 2,250,000 2,250,000
Total $ 2,500,000 $ 2,250,000 $ - $ - $ 250,000 $ - $ - $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - $ - % - % - % - % - % - % -
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PROJECT TITLE:
5. County Wide Environmental Compliance

CIE REQUIREMENT:
NO

LEVEL OF SERVICE IMPACT:
None

DEPARTMENT:
E&C

PROJECT COMPLETION DATE:
9/30/2014

PROGRAM:
Environmental/Quality of Life

Project Description:
Clean up of various contaminated sites.

Clay Florida

Copyright (€) 2005 City of Jacksanville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 250,000 250,000
Land
Construction 7,250,000 500,000 3,000,000 3,500,000 250,000
Contract Administration
Total $ 7,500,000 $ 500,000 $ 250,000 $ 3,000,000 $ 3,500,000 $ 250,000 $ - % -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,500,000 500,000 2,274,840 3,500,000
Project and Budget Transfers 725,160
Pay Go-Current Revenue 4,500,000 250,000 250,000
Total $ 7,500,000 $ 500,000 $ 250,000 $ 3,000,000 $ 3,500,000 $ 250,000 $ - % -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ -
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PROJECT TITLE:
6. Fire Station #25 (3 Bay) Replacement

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:
12/31/2015

PROGRAM:
Public Safety

Project Description:

Replacement of Fire Station # 25, construction of a 3 Bay Fire Station. This replacement was
recommended in the TriData Fire Station Location Report of 2001. Station 25 has been in service
for more than 50 years and has become antiquated due to modern crew and equipment size. It also
does not meet current ADA, female separation and code requirements.

Expenditure Plan:

Copyright (C) 2003 City of Jacksomvite, FI

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 132,000 132,000
Land 440,000 440,000
Construction 2,095,233 2,095,233
Contract Administration 360,000 360,000
Art In Public Places 17,550 17,550
Total $ 3,044,783 $ - $ - - - $ 3,044,783 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,044,783 3,044,783
Total $ 3,044,783 $ - $ - $ - - - $ 3,044,783 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 14,575 14,575
Equipment 21,111 21,111
Utilities 5,500 5,500
Maintenance
Total $ 41,186 $ $ - $ - - $ - $ 41,186
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PROJECT TITLE:

7. Fire Station #2 Renovate Roof/Floor - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:

PROJECT COMPLETION DATE:

7/31/2011

PROGRAM:
Public Safety

Fire and Rescue

Project Description:

Renovate the interior of fire station and make structural repairs. Replace roof and windows.

Expenditure Plan:

Project Development

Engineering/Design

Land

Construction

Contract Administration

Art In Public Places
Total

Funding Sources:

Pay Go-Current Revenue
Total

Estimated Operating Budget Impact:

Number of FTE

Wages + Benefits

Supplies

Utilities

Maintenance
Total

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 13/14 FY 14/15 Beyond 5th
315,952 315,952
2,318 2,318
$ 318,270 $ - $ 318,270 - - $ - $ -
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 13/14 FY 14/15 Beyond 5th
309,000 318,270
$ 318,270 $ - $ 318,270 $ - - $ - $ -
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 13/14 FY 14/15 Beyond 5th

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which

can be accommodated within the departments annual budget.
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PROJECT TITLE:
8. Fire Station #56 Access Road/Gate - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

7/31/2011

PROGRAM:
Public Safety

Project Description:

Construction of replacement Fire Station 56, prototype 3-Bay with access road to reduce

response times until new station can be constructed.

Expenditure Plan:

Total Est Cost FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 309,000 309,000
Contract Administration
Art In Public Places
Total $ 309,000 $ $ 309,000 $ - - $ - $ - $ -
Funding Sources:
Total Est
Cost FY10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go-Current Revenue 309,000 309,000
Total $ 309,000 $ $ 309,000 $ - - $ - $ - $ -
Estimated Operating Budget Impact:
Total Est Cost FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Supplies

Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ -

286



PROJECT TITLE:
9. EOC Hardening - Tridata

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

CIE REQUIREMENT:

No 7/31/2011
LEVEL OF SERVICE IMPACT: PROGRAM:
No Change Public Safety

Project Description:

Renovation of existing Emergency Operations Center located at 515 N. Julia Street, 4th floor of

JFRD building to maximize use of space.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 153,375 153,375
Contract Administration
Art In Public Places 1,125 1,125
Total $ 154,500 $ - $ 154,500 - $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 11/12 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 154,500 154,500
Total $ 154,500 $ -3 154,500 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Supplies

Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ - $ - $ -
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PROJECT TITLE:
10. Fire Station #61 New - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Increased Response Time

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

9/30/2012

PROGRAM:
Public Safety

Project Description:

Build 3 Bay Fire Station at Brannon Field Rd. and Argyle Forest Blvd. to provide coverage in this

area and reduce response time. Oakleaf Plantation

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 287,261 287,261
Land 400,000 400,000
Construction 1,935,375 1,935,375
Contract Administration 233,349 233,349
Art In Public Places 14,625 14,625
Total $ 2,870,610 $ - $ 2,870,610 $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,870,610 2,870,610
Total $ 2,870,610 $ - $ - $ 2,870,610 $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 8,000 2,000 2,000 2,000 2,000
Utilities 20,000 5,000 5,000 5,000 5,000
Maintenance
Total $ 28,000 $ $ - $ - $ 7,000 $ 7,000 $ 7,000 $ 7,000
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PROJECT TITLE: DEPARTMENT:

11. Fire Station #62 New - TRIDATA Fire and Rescue

CIE REQUIREMENT: PROJECT COMPLETION DATE:

No 9/30/2013

LEVEL OF SERVICE IMPACT: PROGRAM:

Increased Response Time Public Safety .

Project Description:
Build new 3 Bay Fire Station at Old St. Augustine Rd. and Phillips Hwy. to provide additional
coverage and reduce response times in this rapidly growing area.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 295,422 295,422
Land 400,000 400,000
Construction 2,129,765 2,129,765
Contract Administration 112,939 112,939
Art In Public Places 16,094 16,094
Total $ 2,954220 $ - $ - $ 2,954,220 $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,954,220 2,954,220
Total $ 2,954,220 $ - $ - $ - $ 2,954,220 $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 6,000 2,000 2,000 2,000
Utilities 15,000 5,000 5,000 5,000
Maintenance
Total $ 21,000 $ - $ - $ - $ - $ 7,000 $ 7,000 $ 7,000
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PROJECT TITLE:
12. Fire Station #45 Relocate - TRIDATA

CIE REQUIREMENT:

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

No 9/30/2014
LEVEL OF SERVICE IMPACT: PROGRAM:
No Change Public Safety
Project Description:
Relocate Fire Station #45
//@*
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 40,000
Land 200,000
Construction 2,742,126
Contract Administration 40,000
Art In Public Places 20,721
Total $ 3,042,847 - $ - - $ 3,042,847 - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,042,847
Total $ 3,042,847 $ - $ - $ - - $ 3,042,847 - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 4,000 2,000 2,000
Utilities 10,000 5,000 5,000
Maintenance
Total $ 14,000 $ $ - $ - - $ 7,000 $ 7,000
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PROJECT TITLE: DEPARTMENT:

13.Fire Station #63 New - TRIDATA Fire and Rescue

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2014

LEVEL OF SERVICE IMPACT: PROGRAM:

Increased Response Time Public Safety

Project Description:
Build 2 Bay Fire Station at St. Johns Town Center to fill the gap in coverage and reduce response
times in rapidly growing area.

Expenditure Plan:

*

*

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design - -
Land 40,000 40,000
Construction 2,940,626 2,940,626
Contract Administration 40,000 40,000
Art In Public Places 22,221 22,221
Total $ 3,042847 $ - $ - - $ 3,042,847 $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,042,847 3,042,847
Total $ 3,042,847 $ - $ - - $ 3042847 $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 4,000 2,000 2,000
Utilities 10,000 5,000 5,000
Maintenance
Total $ 14,000 $ - $ - $ 7,000 $ 7,000
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PROJECT TITLE: DEPARTMENT:

14. Fire Station #47 New - TRIDATA Fire and Rescue

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No TBD

LEVEL OF SERVICE IMPACT: PROGRAM:

Increased Response Time Public Safety

Project Description:
Construction of a prototype designed three bay Fire Station

Clay Florida

Copyright (G) 2008 Gy of Jacksonvilke, FI

Expenditure Plan:

Total Est Prior Yrs

Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Project Development
Engineering/Design 40,000 40,000
Land 200,000 200,000
Construction 3,325,109 3,325,109
Contract Administration 40,000 40,000
Art In Public Places 25,127 25,127

Total $3,630,236 $ - $ - $ - $ - $ - $ - $ 3,630,236

Funding Sources:

Total Est Prior Yrs

Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,630,236 3,630,236
Total $3,630,236 - $ - $ - $ - $ - $ - $ 3,630,236

Estimated Operating Budget Impact:
Total Est Prior Yrs

Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital
Wages + Benefits which can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
15. Fire Station #64 New TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Increased Response Time

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:
9/30/2015

PROGRAM:
Public Safety

Project Description:

Build 2 Bay Fire Station at Bertha Street and Harts Rd. to fill the gap in coverage and reduce

response times in this area.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land 200,000 200,000
Construction 2,832,726 2,832,726
Contract Administration 40,000 40,000
Art In Public Places 21,406 21,406
Total $ 3,134,132 $ - $ - $ - - $ 3,134,132 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,134,132 3,134,132
Total $ 3,134,132 $ - $ - $ - $ - - $ 3,134,132 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities 5,000 5,000
Maintenance -
Total $ 7,000 $ $ - $ - $ $ - $ 7,000
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PROJECT TITLE:
16. Fire Station #17 Replacement -TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

9/30/2015

PROGRAM:
Public Safety
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Project Description:

Replace Fire Station at existing location due to antiquated and outgrown facility. Apparatus no
longer fit in existing station and station is not ADA compliant and does not provide for

male/female separation.
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Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land -
Construction 2,854,529 2,854,529
Contract Administration 40,000 40,000
Art In Public Places 21,571 21,571
Total $ 2,956,100 $ - $ - - $ - $ 2,956,100 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,956,100 2,956,100
Total $ 2,956,100 $ - $ - $ - - $ - $ 2,956,100 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities 5,000 5,000
Maintenance
Total $ 7,000 $ $ - $ - - $ - $ - $ 7,000
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PROJECT TITLE:
17. Fire Station #12 Replacement - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

TBD

PROGRAM:
Public Safety

Project Description:

Replace 1-Bay Fire Station with a 2-Bay Fire Station at existing location. Current Station is

located at 3408 Atlantic Blvd.
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Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land -
Construction 3,123,864 3,123,864
Contract Administration 40,000 40,000
Art In Public Places 23,606 23,606
Total $ 3,227,470 $ - $ - - $ - $ - $ 3,227,470
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,227,470 3,227,470
Total $ 3,227,470 $ - $ - $ - - $ - $ - $ 3,227,470
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities 5,000 5,000
Maintenance
Total $ 7,000 $ $ - $ - - $ - $ - $ 7,000
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PROJECT TITLE:
18. Fire Station #36 Relocate - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
No Change

DEPARTMENT:

Fire and Rescue F1INSMORE

PROJECT COMPLETION DATE:

TBD :
o

PROGRAM: g

Public Safety T"a

Project Description:

Relocate Fire Station in the same area as current facility. Current station can no longer

adequately house staffing and apparatus.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land -
Construction 3,217,864 3,217,864
Contract Administration 40,000 40,000
Art In Public Places 24,316 24,316
Total $ 3,322,180 $ - $ - $ - - - $ 3,322,180
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,322,180 3,322,180
Total $ 3,322,180 $ - $ - $ - $ - - - $ 3,322,180
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities
Maintenance 5,000 5,000
Total $ 7,000 $ $ - $ - $ - $ 7,000
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PROJECT TITLE: DEPARTMENT:

19. Fire Station #65 NEW - TRIDATA Fire and Rescue

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No TBD

LEVEL OF SERVICE IMPACT: PROGRAM:

Increased Response Time Public Safety

Project Description:
Build a new 2-Bay Fire Station in the vicinity of Atlantic Blvd and St. Johns Bluff to reduce
response times in this rapidly growing area of town.

Expenditure Plan:

Clay Fiorida

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land 200,000 200,000
Construction 3,019,364 3,019,364
Contract Administration 40,000 40,000
Art In Public Places 22,816 22,816
Total $ 3,322,180 $ - $ - - $ - $ - $ 3,322,180
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,322,180 3,322,180
Total $ 3,322,180 $ - $ - $ - - $ - $ - $ 3,322,180
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities 5,000 5,000
Maintenance
Total $ 7,000 $ - $ - $ - - $ - $ - $ 7,000
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PROJECT TITLE:

20. Fire Station #66 NEW - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Increased Response Time

Project Description:

coverage and reduce response times in rapidly growing area of county.

Expenditure Plan:

Project Development

Engineering/Design

Land

Construction

Contract Administration

Art In Public Places
Total

Funding Sources:

Banking Debt Proceeds
Total

Estimated Operating Budget Impact:

Number of FTE
Wages + Benefits
Supplies

Utilities
Maintenance

DEPARTMENT: YaHoOo! NEVIRERLIN
Fire and Rescue \ r—
T . Pain-Fulron Curaff
PROJECT COMPLETION DATE: =%
TBD EEACAN HILLS
PROGRAM: MEWCASTLE
Public Safety COSMO
g
- . . . . . . " . [ 0}.
Build a 2-Bay Fire Station at Merrill Rd. and Hartsfield. Station is necessary to fill the gap in i Menril e fine-Ad
=5
FLORAL ELUFF i y.
EGGLESTON HEXGHTS y i::l” nlltc'pal
s 4
25km E=
—_— e & ©¥ahoo!2010, Bfga o NANTEQ2009
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
40,000 40,000
200,000 200,000
3,118,281 3,118,281
40,000 40,000
23,564 23,564
$ 3421845 $ - $ - - $ - $ - $ 3,421,845
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
3,421,845 3,421,845
$ 3421845 3 - $ - $ - $ - $ - $ - $ 3,421,845
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
2,000 $ 2,000
5,000 $ 5,000
$ 7,000 $ $ - % - $ - $ $ - % 7,000

Total
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PROJECT TITLE:
21. Fire Station #67 NEW - TRIDATA

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Increased Response Time

DEPARTMENT:
Fire and Rescue

PROJECT COMPLETION DATE:

TBD

PROGRAM:
Public Safety

Project Description:

Build 2-Bay Fire Station at Fredricksburg Avenue and Sibbald Road to fill the gap in coverage and

reduce response times to this area.

BIL=TMORE
2 ahoot2010, Data SN ANTEQ 200G
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development -
Engineering/Design 40,000 40,000
Land 200,000 200,000
Construction 3,220,167 3,220,167
Contract Administration 40,000 40,000
Art In Public Places 24,334 24,334
Total $ 3524501 $ - $ - - $ - $ - $ 3,524,501
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,524,501 3,524,501
Total $ 3524501 $ - $ - $ - - $ - $ - $ 3,524,501
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Supplies 2,000 2,000
Utilities 5,000 5,000
Maintenance
Total $ 7,000 $ $ - $ - - $ - $ - $ 7,000
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PROJECT TITLE: DEPARTMENT:

22. NAS Boat Marine 23 (Boat & Dock) Fire and Rescue ARG TON
CIE REQUIREMENT: PROJECT COMPLETION DATE:

No TBD

LEVEL OF SERVICE IMPACT: PROGRAM:

Increased Response Time Public Safety

Project Description:

Cross staff engine / marine unit at NAS Jax from Fire Station 23. Dock and Marine unit is needed
at NAS Jax to cover the Southern Quadrant of the waterways and reduce response time of
marine emergencies.

MIRAMAR
TERRACE LARSEM
_ dosem
10mi | ©¥ahoot3010, Data i ANEQI000
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 530,000 530,000
Contract Administration
Art In Public Places
Total $ 530,000 $ - $ - $ - $ - $ - $ 530,000
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 530,000 530,000
Total $ 530,000 $ - 3% - 3% - 3% - 3% - 3% - $ 530,000
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Supplies
Utilities
Maintenance
Total $ - $ - % - % - % - % - % - % -
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PROJECT TITLE: DEPARTMENT:

23.Met Park Redevelopment JEDC

CIE REQUIREMENT: PROJECT COMPLETION DATE:
TBD

LEVEL OF SERVICE IMPACT: PROGRAM:

Targeted Economic Development

Project Description:

This effort redefines the functional layout, creates a more efficient use of space, ensures flexibility for
collocation of events and addresses the myriad of ongoing maintenance issues that plague the park’s status
as the premier open space in the City.

Clay Florida

()

Cagyright (C) 2005Cty of Jacksanville, FI

Expenditure Plan:

Total Est Cost Prior Yrs Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 1,745,556 1,745,556
Land
Construction 32,063,750 6,947,500 2,679,750 1,786,500 20,650,000
Contract Administration 2,036,718 342,718 300,000 200,000 1,194,000
Art In Public Places 242,250 52,500 20,250 13,500 156,000
Total $ 36,088,274 $ 9,088,274 $ - $ - % - $ 3,000,000 $ 2,000000 $ 22,000,000
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
TBD 22,000,000
Tree Mitigation Fund 2,000,000
Projects & Budget Transfers 7,088,274 7,088,274
Banking Fund-Debt Proceeds 3,000,000 2,000,000
Total $ 36,088,274 $ 9,088,274 $ - $ - % - $ 3,000,000 $ 2,000000 $ 22,000,000

Estimated Operating Budget Impact:

Prior Yrs
Total Est Cost Funding EY 10/11 EY 11/12 EY 12/13 EY 13/14 EY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which can be
Wages + Benefits accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
24. Cecil North 100 acres of new wetlands

CIE REQUIREMENT:

DEPARTMENT:
JEDC

PROJECT COMPLETION DATE:

No 9/30/2013

LEVEL OF SERVICE IMPACT: PROGRAM:

None Drainage

Project Description:

The St Johns Water Management District/ U.S. Army Corps of Engineers wetland permit requires the City to create 100 _,/wf City of Jscksonville
acres of wetlands to mitigate the impacts of proposed development at Cecil Commerce Center. Wetland to be created at
15-20 acres per year over the next 5 years. Once wetland mitigation area established, City must monitor for 5 years to

ensure wetland has been established. City responsible for 71.32 acres. JAA responsible for remainder. Costs provided

are for City portion only.

Copynght (C) 2005 City of Jacksonville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 100,000 100,000
Land
Construction 1,350,000 600,000 300,000 300,000 150,000
Contract Administration 50,000 20,000 10,000 10,000 10,000
Total $ 1,500,000 $ 720,000 $ 310,000 $ 310,000 $ 160,000 $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 780,000 310,000 310,000 160,000
Banking Fund-Debt Proceeds 720,000 720,000
Total $ 1,500,000 $ 720,000 $ 310,000 $ 310,000 $ 160,000 $ - $ - $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance 80,000 20,000 20,000 20,000 20,000
Total $ 80,000 $ 20,000 $ - $ 20,000 $ 20,000 $ 20,000 $ - $ -

302



PROJECT TITLE:

25. Americans with Disabilities Act (ADA)
Compliance within Parks/Upgrade Parks
CIE REQUIREMENT:

Yes

LEVEL OF SERVICE IMPACT:
Required by terms of lawsuit settlement

DEPARTMENT:
R&C

PROJECT COMPLETION DATE:
9/30/2015

PROGRAM:
Parks

Project Description:

Upgrade parks as noted per fiscal year to ensure ADA compliance, per each park's
deficiencies. FY 10/11- Klutho, Hollybrook, Liverman, Kooker, Landon, Lem Merrett. This
project will provide a better quality of life to our citizens with disabilities.

Clay Florida

Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 EY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land 1,555,531 1,555,531
Construction 5,900,000 2,900,000 1,000,000 500,000 500,000 500,000 500,000
Contract Administration
Total $ 7,455,531 $ 4,455531 $ 1,000,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ -
Funding Sources: Prior Yrs
Total Est Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Tree Mitigation 300,000 300,000
Interest & Revenue Approp. 276,176 276,176
Banking Fund-Debt Proceeds 694,726 694,726
Project & Budget Transfers 1,329,098 1,329,098
Pay Go - Current Revenues 4,855,531 1,855,531 1,000,000 500,000 500,000 500,000 500,000
Total $ 7,455,531 $ 4,455531 $ 1,000,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 EY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total
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PROJECT TITLE:
26. Florida Inland Navigation District (FIND)
Projects

CIE REQUIREMENT:
No

Level of Service Impact
TBD

DEPARTMENT:
R&C

PROJECT COMPLETION DATE:

9/30/2015

PROGRAM:
Parks

Project Description:

The FIND sponsors projects to keep up the Atlantic Intracoastal Waterway. As such, the City
intends on providing support and financing projects on the Intracoastal Waterway to better the
quality of life of our city and the Beaches area communities.

Clay Florida

Copyright () 2003 City of Jacksanville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 4,800,000 1,200,000 1,200,000 1,200,000 1,200,000
Contract Administration
Total $ 4,800,000 $ - $ - $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 2,400,000 600,000 600,000 600,000 600,000
Grant(s)-FIND/Other 2,400,000 600,000 600,000 600,000 600,000
Total $ 4,800,000 $ - $ - $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -

304



PROJECT TITLE: DEPARTMENT:

R&C
27. Joe Carlucci Boat Ramp (FIND)
CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2011
Level of Service Impact PROGRAM:

TBD Parks *

Project Description:

This project will include construction of additional parking and shoreline stabilization at the Joe
Carlucci Boat Ramp.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 54,000 54,000
Land
Construction 617,500 167,500 450,000
Contract Administration
Total $ 671,500 $ - 3 504,000 $ - $ - $ - $ - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 279,000 279,000
Grant(s)-FIND/Other 392,500 167,500 225,000
Total $ 671,500 $ 167,500 $ 504,000 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE:
28. Sister's Creek Dock and Pump Out (FIND)

CIE REQUIREMENT:
No

Level of Service Impact
TBD

DEPARTMENT:
R&C

PROJECT COMPLETION DATE:

9/30/2011

PROGRAM:
Parks

Project Description:

This project will consist of the construction of docks and a pump out of the station.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 64,800 64,800
Land
Construction 540,000 540,000
Contract Administration
Total $ 604,800 $ - 3 604,800 $ - $ $
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 334,800 334,800
Grant(s)-FIND/Other 270,000 270,000
Total $ 604,800 $ - 3 604,800 $ - $ $
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ -




PROJECT TITLE: DEPARTMENT:

R&C
29. Harborview Restroom (FIND)
CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2011
Level of Service Impact PROGRAM:

TBD Parks .
Project Description:

The purpose of this project will be to construct a restroom at the Harborview Boat Ramp.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 42,000 42,000
Land
Construction 403,533 53,533 350,000
Contract Administration
Total $ 445533 $ 53,533 $ 392,000 $ - $ - $ - $ - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 217,000 217,000
Grant(s)-FIND/Other 228,533 53,533 175,000
Total $ 445533 $ 53,533 $ 392,000 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE: DEPARTMENT:

R&C
30. Mayport Boat Ramp (FIND)
CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2011
Level of Service Impact PROGRAM:

TBD Parks .

Project Description:

This FIND project will include the design of dock renovation for Mayport Boat Ramp as well as
its extension.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 126,000 126,000
Land
Construction
Contract Administration
Total $ 126,000 $ - 3 126,000 $ - $ - $ - $ - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 66,000 66,000
Grant(s)-FIND/Other 60,000 60,000
Total $ 126,000 $ - 3 126,000 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE: DEPARTMENT:

R&C
31. Fair Relocation Phase |
CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2015
Level of Service Impact PROGRAM:
TBD Parks
Project Description:
This project involves the relocation of the fair.
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 8,000,000 1,000,000 2,000,000 5,000,000
Contract Administration
Total $ 8,000,000 $ - $ - $ 1,000,000 $ 2,000,000 $ 5,000,000 $ - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund Debt Proceeds -
TBD 8,000,000 1,000,000 2,000,000 5,000,000
Pay Go - Current Revenues -
Total $ 8,000,000 $ - $ - $ 1,000,000 $ 2,000,000 $ 5,000,000 $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE: DEPARTMENT:

32. Park Capital Projects R&C

CIE REQUIREMENT: PROJECT COMPLETION DATE:

No 9/30/2015

LEVEL OF SERVICE IMPACT: PROGRAM:

TBD Parks, Recreation, Entertainment, and

Project Description:

This project is a countywide project intended to be used for maintenance, upgrades, and repairs
and land acquisition associated with existing parks in Duval County.

Clay Florida

(A

Byrgnt (C) 2005 City of Jacksomville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 27,415,166 13,919,316 2,800,000 2,800,000 2,800,000 2,800,000 2,295,850
Contract Administration
Art In Public Places
Total $ 27,415,166 $ 13,919,316 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,295850 $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Banking Fund Debt Proceeds 10,291,770 3,000,000 2,441,770 2,800,000 2,050,000
Pay Go - Current Revenues 3,404,080 358,230 750,000 2,295,850
Transferred Debt 4,445,716 4,445,716
Projects/Budget Transfers 9,273,600 6,473,600 2,800,000
Total $ 27,415,166 $ 13,919,316 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,295850 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 EY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - $ - % - % - % - % - % -
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PROJECT TITLE: DEPARTMENT:

33. Park Land Acquisition R&C

CIE REQUIREMENT: PROJECT COMPLETION DATE:

No 9/30/2011

LEVEL OF SERVICE IMPACT: PROGRAM:

TBD Parks, Recreation, Entertainment, and

Project Description:
Acquisition of new park land.

Clay Florida

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land $ 3,000,000 $ 3,000,000
Construction
Contract Administration
Art In Public Places
Total $ 3,000,000 $ - $ 3,000,000 $ - $ - $ - $ - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund Debt Proceeds 3,000,000 3,000,000
Total $ 3,000,000 $ - $ 3,000,000 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ - % - % - % - % - % - $ - $ -
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PROJECT TITLE:
34. Countywide, City Maintained St. Johns River Bulkhead,
Assessment and Restoration

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
9/30/2014

PROGRAM:

TBD

Environment/Quality of Life

[/
S (=

Project Description:

Assessment and restoration of City maintained portions of the St. Johns River Bulkheads.
Work includes initial assessment and project prioritization based on currently known
information on age and conditions of the bulkheads; Physical inspections and reporting
recommending corrective actions; design and construction of the needed improvements and &
development and execution of a periodic Preventative Maintenance Inspection Program. =

(A)

‘CoRyrignt (C) 2005 Cy of Jacksanville, F1

-

10540ft

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development 1,835,000 1,835,000
Engineering/Design
Land
Construction 7,965,000 1,965,000 2,000,000 2,000,000 2,000,000
Contract Administration
Total $ 9,800,000 $ 3,800,000 $ - $ 2,000,000 $ 2000000 $ 2,000000 $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 9,800,000 3,800,000 2,000,000 2,000,000 2,000,000
Total $ 9,800,000 $ 3,800,000 $ - $ 2,000,000 $ 2,000000 $ 2000000 $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ $ $ $ $ $ $ $

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

312



PROJECT TITLE: DEPARTMENT: Y. SR -

35. Temporary Storm Debris Site Improvements Public Works COUNTY
WIDE
CIE REQUIREMENT: PROJECT COMPLETION DATE:
No TBD
o
LEVEL OF SERVICE IMPACT: PROGRAM:
TBD Environment/Quality of Life

/" ity of Jacksonville

10 B, o)

Project Description:

3
(™
: iy
Prepare temporary debris sites in advance of storms to allow the debris management plan to \é PSS
P ]

be put into service as quickly as possible. Work includes clearing sites and constructing a 5,
perimeter road.

Copyright (C) 2005 Crty of Jacksonvills, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding EY 10/11 EY 11/12 EY 12/13 EY 13/14 EY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 800,000 200,000 100,000 100,000 100,000 100,000 100,000 100,000
Contract Administration
Total $ 800,000 $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Funding Sources:
Total Est Prior Yrs
Cost Funding EY 10/11 EY 11/12 EY 12/13 FY 13/14 EY 14/15 Beyond 5th
TBD 100,000 100,000
Pay Go - Current Revenues 700,000 200,000 100,000 100,000 100,000 100,000 100,000
Total $ 800,000 $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding EY 10/11 EY 11/12 EY 12/13 EY 13/14 EY 14/15 Beyond 5th
Number of FTE *There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
Wages + Benefits can be accommodated within the departments annual budget.
Utilities
Maintenance
Total $ $ $ $ $ $ $ $
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PROJECT TITLE:
36. Ed Ball Building

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Consolidates government offices

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2011

PROGRAM:

Government Facilities

Project Description:

Renovate all floors of the Ed Ball Building to accept new tenants. Location: 214 Hogan Street.
Work to include relocation of the data center from Annex, and parking garage restoration.

10 B,

Copynght (€] 2005 Gity of Jacksomville, FI'

/" City of Jacksonvilly
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Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 750,000 750,000
Land
Construction 52,155,854 49,178,354 2,977,500
Contract Administration 1,824,876 1,188,810 636,066
Art In Public Places 37,500 15,000 22,500
Total $ 54,768,230 $ 51,132,164 $ 3,636,066 $ - $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 54,768,230 51,132,164 3,636,066
Total $ 54,768,230 $ 51,132,164 $ 3,636,066 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities 4,056,200 911,000 951,000 994,000 1,040,000 1,071,200
Maintenance 7,233,850 1,795,000 1,795,000 1,795,000 1,795,000 1,848,850 3% increase
Total $ 11,290,050 $ 2,706,000 $ 2,746,000 $ 2,789,000 $ 2,835000 $ 2,920,050 3% increase
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PROJECT TITLE:
37. Governmental Facilities Capital
Maintenance

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Maintain investment in Public Buildings

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2015

PROGRAM:
Government Facilities

Project Description:

Provide major repairs for various Public buildings, countywide; e.g., replace roof, chillers, etc.

Expenditure Plan:

Clay Florida
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Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 4,562,552 1,562,552 600,000 600,000 600,000 600,000 600,000
Land
Construction 43,801,714 20,301,714 4,300,000 4,800,000 4,800,000 4,800,000 4,800,000
Contract Administration 4,100,000 1,100,000 600,000 600,000 600,000 600,000 600,000
Total $ 52,464,266 $ 22,964,266 $ 5,500,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Interest & Revenue App 5,500,000 5,500,000
Project and Budget Transfers 6,000,000 6,000,000
Pay Go-Current Revenue 18,937,636 1,847,636 5,090,000 6,000,000 6,000,000
Banking Fund-Debt Proceeds 22,026,630 21,116,630 910,000
Total $ 52,464,266 $ 22,964,266 $ 5,500,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - - $ - $ - $ - $ - $ - $ -

315



PROJECT TITLE:
38.Godbold (Haverty's/YMCA) Building
Purchase

CIE REQUIREMENT:

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2013

PROGRAM:
Government Facilities

Project Description:
Purchase Godbold Building

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction
Contract Administration 19,743,625 6,743,625 13,000,000
Total $ 19,743625 $ 6,743,625 $ - $ - $ 13,000,000 - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 19,743,625 6,743,625 13,000,000
Total $ 19,743625 $ 6,743,625 $ - $ - $ 13,000,000 - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Number of FTE
Wages + Benefits
Utilities
Maintenance

*There is no significant additional operating impact as this project is a replacement and/or enhancement to existing capital which
can be accommodated within the departments annual budget.

Total $ -
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PROJECT TITLE:
39.Supervisor of Elections - Purchase Gateway
Offices

CIE REQUIREMENT:

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2013

PROGRAM:
Government Facilities

Project Description:

Purchase Gateway Offices for use by the Supervisor of Elections.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction
Contract Administration 2,247,000 2,247,000
Total $ 2,247,000 - $ 2,247,000 $ - 3 - $ -
Funding Sources:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,247,000 2,247,000
Total $ 2,247,000 - $ 2,247,000 $ - 3 - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - - $ - $ - $ - $ -
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PROJECT TITLE:
40. Duval County Courthouse Facilities

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2012

PROGRAM:

Government Facilities

Project Description:
To construct the new Duval County Courthouse Facilities.

G
(&)

/Comymght (C) 2005 Gty o1 Sacksonvite, FI

City of Jacksonville

Duyal Flarida

Expenditure Plan:

Total Est Cost Prior Yrs Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development 107,750,000 107,750,000
Engineering/Design 107,750,000 107,750,000
Land
Construction 134,500,000 58,000,000 76,500,000
Contract Administration
Total $ 350,000,000 $ 273,500,000 $ 76,500,000 $ - $ $ -
Funding Sources:
Total Est Cost Prior Yrs Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 340,000,000 263,500,000 76,500,000
Interest/Revenue Appropriation 10,000,000 10,000,000
Total $ 350,000,000 $ 273,500,000 $ 76,500,000 $ - $ $
Estimated Operating Budget Impact:
Total Est Cost Prior Yrs Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - % -3 - $ - -3 $ -
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PROJECT TITLE:
41. Northbank Riverwalk Renovations

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2015

PROGRAM:
Public Facilities

295

Project Description:

Complete study, design and construction of riverwalk extension from the Fuller Warren Bridge

toward Memorial Park along the riverfront. The Riverwalk is an important aspect of downtown.

It provides a quality of life for citizens and an attraction for visitors to visit the area.

Copyright (€) 2003 City of Jacksamville, FI
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Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 380,000 380,000
Land
Construction 36,828,014 27,328,014 3,500,000 3,000,000 3,000,000
Contract Administration
Total $ 37,208,014 $ 27,708,014 $ - - $ 3,500,000 $ 3,000,000 $ 3,000,000 $ -
Funding Sources:
Total Est Prior Yrs FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund Debt Proceeds $ 9,880,000 380,000 3,500,000 3,000,000 3,000,000
Project/Budget Transfers 27,328,014 27,328,014
Total $ 37,208,014 $ 27,708,014 $ - - $ 3,500,000 $ 3,000,000 $ 3,000,000 $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - - $ - $ - $ - $ -
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PROJECT TITLE:
42. Southbank Riverwalk Renovations

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:

9/30/2015

PROGRAM:
Public Facilities

Project Description:

Complete study, design and construction of riverwalk extension along the riverfront. The
Riverwalk is an important aspect of downtown. It provides a quality of life for citizens and an

attraction for visitors.
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Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design -
Land
Construction 17,567,322 9,567,322 2,000,000 2,000,000 2,000,000 2,000,000
Contract Administration -
Total $ 17,567,322 $ 9,567,322 $ - $ 2000000 $ 2000000 $ 2000000 $ 2000000 $
Funding Sources:
Total Est Prior Yrs FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project and Budget Transfers $ 2,000,000 2,000,000
Banking Fund-Debt Proceeds 15,567,322 9,567,322 2,000,000 2,000,000 2,000,000
Total $ 17,567,322 $ 9,567,322 $ - $ 2000000 $ 2,000000 $ 2000000 $ 2000000 $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
43. Alta Drive/Yellow Bluff Road

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:
Improves traffic circulation

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
TBD

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:

Alta (9A to New Berlin, expand 2 lanes to 4, undivided — bridge involved)

*

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 150,000 150,000
Land
Construction 14,350,000 600,000 13,750,000
Contract Administration
Total $ 14,500,000 $ 750,000 $ - $ - $ - $ - $ - $ 13,750,000
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
TBD 13,750,000 13,750,000
Prior Years Authorization 750,000 750,000
Total $ 14,500,000 $ 750,000 $ 13,750,000
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - 3 - % - % - % -3 - 3 -3 -
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PROJECT TITLE:
44, Chaffee Road

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:
Improved traffic circulation

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
TBD

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:
Chaffee (I-10 to Normandy, expand 2 lanes to 4, undivided)

*

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 300,000 300,000
Land
Construction 26,000,000 700,000 25,300,000
Contract Administration
Total $ 26,300,000 $ 1,000,000 $ - $ - $ - $ - $ - $ 25,300,000
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 1,000,000 1,000,000
TBD 25,300,000 25,300,000
Total $ 26,300,000 $ 1,000,000 $ - $ - $ - $ - $ - $ 25,300,000
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - 3 - % - % - % -3 - 3 - % -
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PROJECT TITLE:
45. 8th St.-1-95 to Blvd. Landscaping/Tree
planting hardscape

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Improve (visual) entranceway to hospital
complex & Springfield area

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
9/30/2013

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:

Improvements within the existing R/W to match recently completed surface improvements on
8th St. between Main and Blvd. Located on 8th St. Improve entry to the Shands Medical

Campus.

Copynght (C) 200 Gay of sacksonvie, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FYy 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 150,000 150,000
Land
Construction 1,150,000 1,150,000
Contract Administration
Total $ 1,300,000 $ $ - $ - $ 1,300,000 $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FYy 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 1,300,000 1,300,000
Total $ 1,300,000 $ $ - 3 - $ 1,300,000 $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FYy 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ $ - $ - $ - $ - $ -
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PROJECT TITLE: DEPARTMENT: ;{ )E\,g’
46. Intersection Improvements, Bridge, misc Public Works e [ N
construction . COuNTY
WIDE D
CIE REQUIREMENT: PROJECT COMPLETION DATE: il
Yes TBD 301 : o S . 2 3
LEVEL OF SERVICE IMPACT PROGRAM: EL & - TR
Provides funding to improve traffic flow at Roads/Infrastructure/Transportation TR - oD
intersections W o B = e Ol
Project Description: 73
Improve traffic capacity and flow by reconstructing intersections countywide; Work includes D oks 3
adding lanes, extending lanes and signal upgrades to reduce congestion at intersections. N
varnqhﬂc\mslcﬂvv'kﬂb-wnvlll-.” 0 _ 2 TQOft
Expenditure Plan:
Total Est Prior Yrs
Cost Funding EY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

Project Development
Engineering/Design 25,086,580 24,286,580 200,000 200,000 200,000 200,000
Land 350,000 150,000 50,000 50,000 50,000 50,000
Construction 11,450,000 3,750,000 1,250,000 1,250,000 1,250,000 1,750,000 2,000,000 200,000
Contract Administration

Total $ 36,886,580 $ 28,186,580 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 2,000,000 $ 2,000,000 $ 200,000
Funding Sources:

Total Est Prior Yrs
Cost Funding EY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th

TBD 200,000 200,000
Tree Mitigation Fund 100,000 100,000
Pay Go 12,643,290 12,643,290
Banking Fund-Debt Proceeds 23,943,290 15,443,290 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000

Total $ 36,886,580 $ 28,186,580 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 2,000,000 $ 2,000,000 $ 200,000

Estimated Operating Budget Impact:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
47. Coastline Drive and the Riverwalk - Repairs

CIE REQUIREMENT:
Yes

LEVEL OF SERVICE IMPACT:

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
9/30/2011

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:

Determine and effect repairs to failed/failing piles and other structural elements which support
portions of Coastline Drive and the Northbank Riverwalk in the vicinity of the Hyatt Hotel.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 500,000 500,000
Land
Construction 3,000,000 2,000,000 1,000,000
Contract Administration 200,000 200,000
Total $ 3,700,000 $ 2,700,000 $ 1,000,000 $ - $ - $
Funding Sources:
Total Est Prior Yrs FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,700,000 2,700,000 1,000,000
Total $ 3,700,000 $ 2,700,000 $ 1,000,000 $ - $ - 3%
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $
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Project Title: DEPARTMENT:

48. Roadway Resurfacing Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE:
Yes TBD

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades public drainage Roads/Infrastructure/Transportation
infrastructure

Project Description:
Proactive milling and resurfacing program for the 3400+ miles of city maintained roadways.

Periodic milling and resurfacing will improve the life of each roadway while reducing annual
maintenance cost and improving rideability for the motoring public.

Clay Florida

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 7,497,500 1,400,000 1,200,000 1,660,300 1,487,200 250,000 1,500,000
Land
Construction 102,004,107 39,599,107 9,600,000 11,679,400 12,025,600 14,100,000 15,000,000 17,425,279
Contract Administration 9,097,500 2,600,000 1,200,000 1,660,300 1,487,200 650,000 1,500,000
Total $136,024,386 $ 43,599,107 $ 12,000,000 $ 15,000,000 $ 15,000,000 $ 15,000,000 $ 18,000,000 $ 17,425,279
Funding Sources:
Total Est Prior Yrs FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
TBD 17,425,279 $ 17,425,279
Pay Go 704,150 704,150
Project/Budget Transfers -
Banking Fund-Debt Proceeds 117,894,957 43,599,107 12,000,000 15,000,000 15,000,000 15,000,000 17,295,850
Total $136,024,386 $ 43,599,107 $ 12,000,000 $ 15,000,000 $ 15,000,000 $ 15,000,000 $ 18,000,000 $ 17,425,279
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
49. San Marco (Naldo to Riverplace)

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
9/30/2011

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:

Improve Downtown Entranceway: Streetscape, Landscape, and Signal upgrades of San

Marco Blvd. From Hendricks Avenue to Riverplace Blvd.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development $ 800,000 $ 800,000
Engineering/Design $ 200,000 200,000
Land
Construction $ 10,200,500 4,200,500 6,000,000
Contract Administration $ 300,000 300,000
Total $ 11,500,500 $ 5,500,500 $ 6,000,000 $ - $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Tree Mitigation 200,000 200,000
Banking Fund-Debt Proceeds 11,300,500 5,300,500 6,000,000
Total $ 11,500,500 $ 5,500,500 $ 6,000,000 $ - % - % - % - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ -3 - % - % - % - % - % - $ -
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PROJECT TITLE: DEPARTMENT: s ey
50. Sidewalk Construction and Repair Public Works /Z\.n ﬁ

CIE REQUIREMENT: PROJECT COMPLETION DATE: N
No 9/30/2015

LEVEL OF SERVICE IMPACT: PROGRAM:

Repair hazardous sidewalks Roads/Infrastructure/Transportation

Project Description:
Repair cracked sidewalks countywide. Program reduces the city's liability from pedestrians
due to the potential to fall on uneven surfaces.

Clay Florida

(A)

Copynight {C) 2005 City of Jacksanville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development 39,877 39,877
Engineering/Design
Land
Construction 14,000,000 5,000,000 3,000,000 1,500,000 1,500,000 1,500,000 1,500,000
Contract Administration
Total $ 14,039,877 $ 5,039,877 $ 3,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go - Current Revenues 5,039,877 539,877 1,500,000 1,500,000 1,500,000
Banking Fund-Debt Proceeds 9,000,000 4,500,000 3,000,000 1,500,000
Total $ 14,039,877 $ 5,039,877 $ 3,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ -
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
51. Signalization/ITS Enhancements

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Provides funding for installation of traffic
signals

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
TBD

PROGRAM:
Roads/Infrastructure/Transportation

Project Description:

Construct new traffic signals at various locations. These signalization enhancements are
needed to provide better traffic flow throughout the city as warrants are met. Incorporation of
ITS infrastructure along various corridors. Improvements will include signal synchronization,
message boards, and video cameras to enhance management of traffic flow countywide.

Expenditure Plan:

(A

Byright (G) 2005 City of Jacksonille, FI

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development 36,701 36,701
Engineering/Design 2,500,000 500,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Land 700,000 100,000 50,000 50,000 50,000 50,000 50,000 350,000
Construction 9,050,000 1,900,000 750,000 750,000 750,000 750,000 750,000 3,400,000
Contract Administration
Total $ 12,286,701 $ 2,536,701 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 4,750,000
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
TBD 4,750,000 4,750,000
Pay Go - Current Revenues 1,726,701 36,701 690,000 1,000,000
Project and Budget Transfers 310,000 310,000
Banking Fund-Debt Proceeds 5,500,000 2,500,000 1,000,000 1,000,000 1,000,000
Total $ 12,286,701 $ 2,536,701 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 4,750,000
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities 15,459 1,500 1,500 2,000 2,500 2,575 2,652 2,732
Maintenance
Total $ 15459 $ 1,500 $ 1,500 $ 2,000 $ 2,500 $ 2575 $ 2,652 $ 2,732

329



PROJECT TITLE:
52. Jacksonville Transportation Center Towers

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
None

DEPARTMENT:
PW

PROJECT COMPLETION DATE:
TBD

PROGRAM:
Roads/Infrastructure/Transportation

1
I
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Project Description:

City funding match required for the Jacksonville Transportation Authority's effort to secure full ——
funding for the Jacksonville Transportation Center. 20 w
WL RRAY: FE}L @ RIVERSIDE 2
2.5 km K ﬁ
1-|'5' mi &Y ahoo! 2007 Data™Navteq 200
Expenditure Plan:
Prior Yrs
Total Est Cost ~ Funding EY 10/11 EY 11/12 EY 12/13 EY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 3,473,750 3,473,750
Contract Administration 1,500,000 1,500,000
Art In Public Places 26,250 26,250
Total $ 5,000,000 $ - $ - $ - % - $ - $ 5,000,000
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 5,000,000 5,000,000
Total $ 5,000,000 $ - $ - $ - $ - $ - $ - $ 5,000,000
Estimated Operating Budget Impact:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE: DEPARTMENT:
53. MCC Prisoner Housing Units Sheriff
CIE REQUIREMENT: PROJECT COMPLETION DATE: &od
No TBD
LEVEL OF SERVICE IMPACT: PROGRAM:
TBD Public Safety
Gty
Project Description:
It is essential (and a consultant's study supports this conclusion) to plan for and construct a
125,000sf medium/minimum security housing/processing facility located at 4727 Lannie Road.
Infrastructure issues involve isolation cells and increased capacities in food service, laundry, e
medical, warehousing, classroom space, and water service. Staffing for the project and related
infrastructure issues, such as on-going maintenance and security is also required
S e il
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design 2,466,000 1,000,000 500,000 966,000
Land
Construction 135,398,152 2,977,500 8,436,250 123,984,402
Contract Administration 5,000,000 1,000,000 1,000,000 3,000,000
Art In Public Places 1,023,160 22,500 63,750 936,910
Total $143,887,312 - $ - $ 5,000,000 $ 10,000,000 $128,887,312
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 143,887,312 5,000,000 10,000,000 128,887,312
Total $143,887,312 - $ - $ - - $ 5,000,000 $ 10,000,000 $128,887,312
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE 128 128
Wages + Benefits 1,950,000 1,950,000
Utilities 153,000 153,000
Maintenance
Total $ 2,103,128 $ - % - % - - $ - % - $ 2,103,128
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PROJECT TITLE:
54. JSO Firing Range - FSCJ Improvements

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
TBD

DEPARTMENT:
Sheriff

PROJECT COMPLETION DATE: 5%

TBD

PROGRAM:
Public Safety

Project Description:

First phase of improving gun range in partnership with Florida State College at Jacksonville.

City of Jacksonville

Duval Florida

=i e il
Expenditure Plan:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 2,000,000 2,000,000
Contract Administration
Art In Public Places
Total $ 2,000,000 $ - $ 2,000000 $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Interest & Revenue 2,000,000 1,000,000 1,000,000
Banking Fund-Debt Proceeds 2,000,000 1,000,000 1,000,000
Total $ 2,000,000 $ - $ 2,000,000 $ 2,000,000 $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE -
Wages + Benefits -
Utilities -
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE: DEPARTMENT:

55. Airport Road Sidewalk Jacksonville Economic

Development Commission

PROJECT COMPLETION DATE:
9/30/2012

CIE REQUIREMENT:

LEVEL OF SERVICE IMPACT: PROGRAM:

Project Description:

Development and installation of a pedestrian sidewalk along the southside of Airport Road
providing pedestrians a safe connection from the hotels and restaurants (west of 1-95) to the
River City Marketplace Shopping Center (east of 1-95).

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Project Development
Engineering/Design 65,000 65,000
Land 235,000 235,000
Construction -
Contract Administration -
Art In Public Places
Total $ 300,000 $ - $ 300,000 $ - - $
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Tax Increment District 450,000 300,000
Total $ 450,000 $ - % 300,000 - $
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE -
Wages + Benefits -
Utilities -
Maintenance -
Total $ - $ - $ - $ - - $
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PROJECT TITLE: DEPARTMENT:

56. Southbank Riverwalk Renovations Jacksonville Economic Development

CIE REQUIREMENT: PROJECT COMPLETION DATE:
9/30/2011

LEVEL OF SERVICE IMPACT: PROGRAM:

Project Description:

Development and installation of a connector of the two sides of the riverwalk at the Acosta
Bridge, under or over the existing railroad tracks. This will connect the Southbank Riverwalk
providing for a contiguous riverwalk from 1-95 to the JEA site.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design -
Land -
Construction 1,000,000 1,000,000
Contract Administration -
Art In Public Places
Total $ 1,000,000 $ - $ 1,000,000 $ - $ - $ - % -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Tax Increment District 1,000,000 - 1,000,000
Total $ 1,000,000 $ 700,000 $ 1,000,000 $ - $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE -
Wages + Benefits -
Utilities -
Maintenance -
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE: DEPARTMENT:

SW 1. Avenue B/Zinnia Ave Box Culvert Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2012

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:
Install box culvert. Ave B south of Moncrief Rd.

Clay Florida

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 2,350,000 1,000,000 1,350,000
Contract Administration
Total $ 2,350,000 $ - $ 1,000,000 $ 1,350,000 $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go 2,350,000 1,000,000 1,350,000
Total $ 2,350,000 $ - $ 1,000,000 $ 1,350,000 $ - $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE:
SW 2. Country Creek Drainage

CIE REQUIREMENT:
No

LEVEL OF SERVICE IMPACT:
Repairs and upgrades to public drainage
infrastructure

DEPARTMENT:
Public Works

PROJECT COMPLETION DATE:
9/30/2013

PROGRAM:
Drainage

Project Description:

Construct water quantity ponds to reduce flow rate and velocity. Country Creek subdivision.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 6,000,000 350,000 250,000 2,000,000 3,400,000
Contract Administration
Total $ 6,000,000 $ 350,000 $ 250,000 $ 2,000,000 $ 3,400,000 $ $
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,650,000 250,000 3,400,000
Pay Go 2,350,000 100,000 250,000 2,000,000
Total $ 6,000,000 $ 350,000 $ 250,000 $ 2,000,000 $ 3,400,000 $ $
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - - $
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PROJECT TITLE: DEPARTMENT: &
SW 3. County Wide Drainage System Rehab Public Works K
CIE REQUIREMENT: PROJECT COMPLETION DATE:

No 9/30/2014

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:
Repair and upgrade drainage pipes, channels and outfalls throughout the county to better meet
the needs of our citizen's health and safety.

Clay Florida

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 110,331,559 80,331,559 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Contract Administration
Total $110,331,559 $ 80,331,559 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 83,821,559 77,821,559 6,000,000
Pay Go 26,510,000 2,510,000 6,000,000 6,000,000 6,000,000 6,000,000
Total $110,331,559 $ 80,331,559 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -
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PROJECT TITLE: DEPARTMENT:

SW 4. Crystal Springs Area Drainage Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2013

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:
Outfall and drainage infrastructure improvements.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 3,800,000 75,000 225,000 1,450,000 2,050,000
Contract Administration
Total $ 3,800,000 $ - % 225,000 $ 1,450,000 $ 2,050,000 $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 2,125,000 75,000 2,050,000
Pay Go 1,675,000 225,000 1,450,000
Total $ 3,800,000 $ 75,000 $ 225,000 $ 1,450,000 $ 2,050,000 $ - $ - 3 -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -

338



PROJECT TITLE: DEPARTMENT:

SW 5. Hamiliton/Jersey Outfall to Roosevelt Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE: ~"™™
No 9/30/2012

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:
Improve outfall to relieve house flooding.
Hamilton at Jersey St.

Clay Florids

A)

Copyright (€) 2005 City of Jacksamville, FI

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 5,100,000 200,000 1,145,000 3,755,000
Contract Administration
Total $ 5,100,000 $ 200,000 $ 1,145,000 $ 3,755,000 $ - $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Banking Fund-Debt Proceeds 3,755,000 3,755,000
Pay Go 1,345,000 200,000 1,145,000
Total $ 5,100,000 $ 200,000 $ 1,145,000 $ 3,755,000 $ - $ - $ - 3 -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ - $ -

339



PROJECT TITLE: DEPARTMENT:

SW 6. Lasalle Street Outfall Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2014

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:

Drainage improvements in the San Marco area to alleviate roadway flooding caused by heavy
rainfall and high tides.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Project Development
Engineering/Design
Land
Construction 7,000,000 50,000 3,000,000 3,950,000
Contract Administration
Total $ 7,000,000 $ - $ - $ - $ 3,000,000 $ 3,950,000 $ $
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go 1,500,000 1,500,000
Banking Fund-Debt Proceeds 5,500,000 50,000 3,000,000 2,450,000
Total $ 7,000,000 $ 50,000 $ - $ - $ 3,000,000 $ 3,950,000 $ $
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + Benefits
Utilities
Maintenance
Total $ - $ - $ - $ - $ - $ - $ $

340



PROJECT TITLE: DEPARTMENT:
SW 7. Lower Eastside Drainage - Improvements - Phase 3 Public Works

CIE REQUIREMENT: PROJECT COMPLETION DATE:
No 9/30/2013

LEVEL OF SERVICE IMPACT: PROGRAM:

Repairs and upgrades to public drainage Drainage

infrastructure

Project Description:
Design and construction of drainage improvements (stormwater collection system) required to

eliminate flooding in an area bordered by 7th Street, MLK Jr. Expressway, 1st Street and
Spearing Street.

Expenditure Plan:

Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Grants
Project Development
Engineering/Design
Land
Construction 6,500,000 54,000 3,095,000 3,351,000
Contract Administration
Total $ 6,500,000 $ - % 54000 $ 3,095000 $ 3,351,000 $ - $ - $ -
Funding Sources:
Total Est Prior Yrs
Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Pay Go 54,000 54,000
Banking Fund-Debt Proceeds 6,446,000 3,095,000 3,351,000
Total $ 6,500,000 $ - $ 54,000 $ 3,095000 $ 3,351,000 $ - $ - $ -
Estimated Operating Budget Impact:
Prior Yrs
Total Est Cost Funding FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 Beyond 5th
Number of FTE
Wages + 