



Public Service Grant Council Meeting Minutes
Date:
May 13, 2011

Time:
10:05 a.m.

Present:  John Donahoo, Chairperson, Gwen Yates, Vice Chairperson, Alexander Graham, Edgar Mathis, Arnold Tritt, Geoffrey Youngblood

Staff Present:  Sandra Hull-Richardson, (Representing Roslyn Phillips), Sue Andrews, Sandy Arts, John Snyder, Lawsikia Hodges, Office of General Counsel
Welcome:  John Donahoo called the meeting to order and stated there is a quorum.

Public Service Grant Council Meeting Minutes – 5/13/2011

Motion:  Gwen Yates motioned to accept the minutes and Arnold Tritt seconded the motion.  The motion passed.

General Discussion

Mr. Donahoo reviewed what is included in the meeting packet.  One spreadsheet is the funding matrix which includes Council Member scores and the average score tabulated, and the other is a list of the subcategories and the requested amounts from last year (2011) and correlating funding amounts from last year broken out into percentages. 

Mr. Donahoo reviewed the process and how it works with the priority populations and subcategories.  This has evolved over the past few years to make use of these funds as efficiently as possible.  Each Council Member would give each program a score between 0 and 100.  These scores would be translated into a percentage that would then be used as the program score.  Anything with a score of 70 or below receives no funding in a specific category.  The other funding criterion that has been set is a cap of $225,000 and that no one agency would receive more than that amount.  We want to make sure that the deserving programs get funds in the appropriate subcategory.
Council average scores will dictate how funds are distributed.  The agency with the highest score will receive the most money and the funds will cascade on down through the subcategory according to their percentage scores.
We do not know at this point what the budget amount will be.  Until we know what that amount is, we will be working on percentages.
We can address the priority populations with the greatest need and any outliers on an individual basis.  This could be done by driving the amount of funds set in subcategories.

Mr. Donahoo made a motion to change matrix to include additional column to show the number of applicants in subcategory and the percentages each was funded at priority population level where the Council sees the greatest need.  Mr. Youngblood 2nd the motion.  Motion carried.  For demonstration purposes, we will work with the amount of $2.5 million Mr. Snyder will make the suggested changes and distribute prior to the next meeting on Tuesday, May 17th.
In looking at the agency average scores, those agencies not receiving a score of 70 would be ineligible for funding.  This would deem 7 programs ineligible for funding and that those programs would be removed from the funding matrix for consideration.

There was discussion among Council Members, General Counsel, and Staff regarding the ability for some agencies, specifically USO and Hands on Jacksonville, to provide proof that the proposed individuals to be served in the program meet the eligibility low income providing direct service to their requirements of the Low Income Priority Population.  Council reviewed the letters from the corresponding agencies providing explanation of how they would be identifying priority population and recording the same.
Mr. Mathis brought up the idea of and Council discussed the idea of rotating programs off Public Services Grants for a year.  Mrs. Yates expressed concern of when it comes to programs that provide essential services such as shelter and food, and programs having decreased income from the State that would be significantly impacted.  Mr. Graham suggested that agencies using funding for positions come up with a plan to sustain positions verses direct services.
The Council reviewed scores per priority population and subcategory to identify programs not making the cut off with a score of 70.  Mr. Tritt made a motion to stand by the scores presented and that if 70 is the cut off, and that those agencies with a score below 70 would not be funded.  Mr. Mathis 2nd the motion.  Motion carried.

Mr. Donahoo suggested that everyone review the funding matrix once it is updated by Mr. Snyder and to send any thoughts on adjusting dollar amounts to subcategories in preparation for the May 17th meeting. 
Ms. Sandra Hull-Richardson, sitting in for Ms. Roslyn Phillips reminded the council that where we stand and the activities of the next few weeks, election for Mayor, City Council, and what their desires will be in regards to the Public Service Grant Program and level of funding.

Ms. Hodges provided clarification of prioritizing priority populations mainly that it is not prioritizing prior to having information available but rather, deciding on levels of funding based on information already received through input by the agencies and the amounts of their requests, which is what will drive the funding matrix.
Mr. Snyder informed the Council that with the 7 programs not qualifying for funding, the amount of requests would be decreased by 563,000 to a total amount requested being $4,187,452.
Ms. Hodges reminded the Council Members that since they will be voting on funding at the next meeting that any conflicts should be disclosed.  Ms. Arts has the conflict disclosure forms available if needed
Mrs. Yates made a motion to adjourn the meeting, Mr. Youngblood 2nd the motion.  Motion carried.

Meeting Adjourned

Time:  11:55 a.m.
Minutes prepared by:  Sandy Arts, Human Services Planner II
