Public Service Grant Council Meeting Minutes

Date:
December 20, 2011
Time:
10:02 a.m.

Present:  Edger Mathis, Arnold Tritt, Geoffrey Youngblood, Alex Graham
Excused: John Donahoo, and Gwen Yates
Staff Present:  John Snyder, Sandy Arts, Cherrise Wilks, Lawsikia Hodges, Office of General Counsel
Welcome: Mr. Mathis welcomed everyone to the December meeting of the PSG Council, and stated those members in attendance.  He thanked all those in attendance for making it to this meeting as well as those staff and council members for attending this meeting so close to the holiday.  He then stated that he will chair this meeting due to the excused absence of both Mr. Donahoo, Chairman & Ms. Yates, Vice Chairwoman.  
Mr. Youngblood motioned for approval of the minutes from the November meeting and Mr. Graham seconded the motion.  The motion passed.  

General Discussion

PSG Contracts Update:

Mr. Mathis asked Ms. Wilks for an update regarding the FY 2012 PSG contracts.  Ms. Wilks stated that all the PSG contracts have been sent out to the agencies, except for one agency (Opportunity Development, Inc. because they had not submitted a revised budget-resolved) as well as the Trust Fund contracts.  She then conferred with staff and stated that most of the contracts have been returned to the city for execution.  

Mr. Mathis stated that he would like to have this on the agenda for next month.  Mr. Tritt then asked if these contracts had a returned date.  Ms. Wilks indicated that they do not have a return date for the contracts.  Mr. Mathis suggested that for next year we add a return date for these contracts so that we are not bogged down and having to wait for an agency to return the contract.  

PSG Priority Population Ordinance 2011-765

Mr. Mathis asked Ms. Hodges for an update regarding this ordinance.  Ms. Hodges stated that Mr. Steve Rohan filed the ordinance and it was introduced to City Council December 13.  Ms. Hodges then asked Ms. Wilks about committee assignments and a projected final vote.  Ms. Wilks stated it will be assigned to the Finance Committee on January 17 @ 10:00 AM and will also be assigned to Public Health & Safety who will meet on January 17 @ 2:00 PM.  If there are no objections then it will pass Full Council January 24th.   If there are issues, they will need to be resolved before February 14th Council Meeting.  
Mr. Mathis then asked Ms. Hodges about how this will impact our application process for next year.  She indicated that we are on track.  

PSG Application Criteria Review

Mr. Mathis then asked Ms. Wilks to review the changes to the 2013 application.  Ms. Wilks stated that staff met and went over the application and Chapter 118 and deleted some duplicative questions as well as moved some of the categories around so that it flows more freely.  Ms. Wilks stated that the first step is staff reviewing the application, then seeking input from the PSG Council, and then asking for review from Office of General Counsel (OGC) for review to chapter 118.  Ms. Wilks stated that staff did make some changes to the goals and objectives section specifically to provide strategies and objectives to meet these goals.  

Ms. Wilks then discussed Chapter 118.806g which states that the PSG Council will define unit cost per category.  The current unit cost is the number of duplicated clients served by PSG award.  Ms. Wilks stated that there were other means to determine unit cost such as using the total program expense divided by unit of services.  
Mr. Mathis asked about the unit cost being unduplicated versus duplicated.  Ms. Wilks stated that as we now see it and that if council makes unit of service across categories then it will depends on the agencies in that category and what services they are providing.  Agencies providing number of meals served could use that as a unit of service, agencies providing case management or health care would use some other measure.  

Mr. Mathis asked Ms. Hodges about the ordinance and how it defines unit cost.  Ms. Hodges re-stated that Chapter 118.806g “Cost effectiveness of the program by providing a unit cost for services rendered by the program. For the purpose of determining the most accurate and reliable unit cost, the requesting agency shall be grouped with other requesting agencies that provide similar services and are capable of measuring the cost of these services with a common unit of measurement (such as per hour, day, client, etc.). The unit of measurement utilized shall be determined by the Public Service Grant Council on a group-by-group basis. In determining cost effectiveness, a requesting agency's unit cost shall only be evaluated against other agencies within the same group.”  She then stated that she supports Ms. Wilks in that this body needs to provide unit cost per category.  
Mr. Mathis asked staff to provide some recommendations for unit cost per category (sub-category).  Mr. Mathis then asked other members for input.  Mr. Youngblood stated that we may need to request multiple unit costs per sub-category.  Mr. Mathis then asked those in attendance the number who are already providing unit cost for the services they are applying (All raised their hands).    Mr. Mathis asked that we include this in the application.  Ms. Wilks indicated that it is in the application and that according to the scoring matrix there is a large variance in the unit cost, which tells me that it may not be a good measure.  Ms. Hodges suggested that staff provide a list of unit cost per category.  Mr. Mathis stated that he would like to pass this decision until we have a full body so that we can get input from all council members.    

Mr. Graham asked Ms. Hodges for clarification that categories means sub-categories/ services as we are now looking at them and not just the priority population.  Ms. Hodges stated that would be correct and the intent of the legislation.  
Mr. Mathis then tasked staff to provide this information via e-mail before the next PSG Council meeting.  

Ms. Wilks wanted to point out to council and those in attendance that the staff will revise the goals and objective worksheet and add the certification of additional funding sources. 

Mr. Mathis then opened up the floor. 

Michelle Kirkpatrick with Urban Jax does provide meals served; however, their unit cost will be higher because they also provide transportation in a heated truck so that the meals maintain a temperature of 140 degrees.  

Mr. Mathis stated they will take how agencies determine unit cost into consideration.  
Mr. Graham stated that unit cost is not the sole determining factor in recommending funding.  

Mr. Graham made a motion to adjourn and Mr. Tritt seconded that motion.  

Meeting adjourned at 10:27 AM
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