
Public Service Grant Council Meeting Minutes

Date:  February 28, 2011
Time:  10:03 a.m.

Present: John Donahoo, Chairperson, Gwen Yates, Edgar Mathis and Arnold Tritt 

Staff Present: Roslyn Mixon Phillips, Nancy Kirts, Sue Andrews, Sandy Arts, John Snyder, and Lawsikia Hodges, Office of General Counsel 
Visitors: Alexander Graham and Geoffrey Youngblood
Welcome:  John Donahoo called the meeting to order and facilitated introductions.

Public Service Grant Council Meeting Minutes – 1/18/11
Motion:  Gwen Yates motioned to accept the minutes and Edgar Mathis seconded the motion. The motion passed.
Project SOS’ Withdraw of FY 2011 Funding

John Donahoo stated that the withdrawal of funding from Project SOS has left $58,453 in unspent funds for redistribution. He asked Lawsikia Hodges, Office of General Counsel to provide an update on the legislative process timeline. Ms. Hodges stated that legislation is required and would take approximately two months to get approved through a normal cycle. She went on to say that as long as new applicant programs will not be considered, a new application process would not be required. Edgar Mathis asked if legislation would be required if additional funds were given to current FY 2011 Public Service Grant recipients. Ms Hodges stated, “Yes”. Roslyn Mixon Phillips stated that the funds would not be available until June due to the legislative and contract amendment processes.
John Donahoo discussed some options to consider.

· Allow the funds to roll over to the General Fund unspent

· Fund applicants who scored high in their priority population sub-category, but did not receive 100% funding

· Fund a single organization currently providing a literacy program

· Fund basic needs for residents who are impacted by the current economic environment such as the Lutheran Social Services, Second Harvest North Florida food bank who currently serves close to half of the FY 2011 Public Service Grant recipients. Funding this organization would have a ripple effect to a large portion of current service providers.
Gwen Yates stated that she felt that focusing the funds to serve basic needs would be wise and worthwhile. 
Motion:  Arnold Tritt motioned to redistribute $58,453 not expended by Project SOS to the Lutheran Social Services, Second Harvest North Florida food bank and Gwen Yates seconded the motion. The motion passed.

FY 2012 Public Service Grant Council’s Funding Matrix

John Donahoo spoke about how the FY 2011 Public Service Grant Council’s Funding Matrix was developed and went on to say that their ultimate goal was to reward outstanding proposals within each priority population sub-category. He said that awarding funds to a single agency to provide basic needs services such as the Lutheran Social Services, Second Harvest North Florida food bank ties in with the Request for Proposals (RFP) concept he has spoken about over the past several months. He discussed how applications were sorted in FY 2011 by priority populations and corresponding sub-category. He said there were several key points that were used to develop the funding matrix. The points that the Public Service Grant Council’s considered in FY 2011 were as follows:
1. Should the scoring threshold for applications be 70? 

2. Should the final weighted score threshold be 70?

3. Should the funding request cap amount for the organization be $225,000?

4. Should the Public Service Grant Council reserve the right to make discretionary adjustments after the funding matrix amounts are calculated? 
5. Should the percentile ranking be as follows:

	Top Rank
	1
	100%

	 75th Percentile 
	0.85
	85%

	50th Percentile
	0.75
	75%

	Below 50
	0.5
	50%


John Donahoo stated that these same questions should be revisited to establish the FY 2012 funding matrix. Gwen Yates asked if the decisions made were problematic to the funding matrix. Nancy Kirts stated that the problematic challenge with the funding matrix was that it treated an applicant with no competitors in a subcategory the same as subcategories with multiple applicants. John Donahoo stated this question should be included in the decision process for finalizing the FY 2012 funding matrix. Edgar Mathis suggested reducing the organization funding cap of $225,000 by reviewing the funding requests from FY 2011. Roslyn Mixon Phillips stated there were only a few organizations that requested the maximum of $225,000. 
Edgar Mathis suggested that making minor adjustments to the matrix would be acceptable and Gwen Yates agreed with his comments. She suggested reducing the funding cap to $200,000. John Donahoo stated that possible adjustments made to the first three questions could be an exercise completed by staff to show how the changes would impact mock scenarios using the funding matrix.

Roslyn Mixon Phillips stated that she would not be surprised if Public Service Grants receive a budget cut in FY 2012. She went on to say that the Mayor has to make his preliminary budget proposal to City Council by May 1, 2011. Edgar Mathis stated that in this economic climate, every level of government resources is decreasing.
John Donahoo took public comments from Pat Hannan, Community Connections and Dawn Gillman, Emergency Services and Homeless Coalition.

The next Public Service Grant Council meeting will be held on 3/15/11 at 10:00 a.m.
Meeting Adjourned

Time:  10:55 a.m.

Minutes Prepared by:  Nancy Kirts, Grant Compliance Manager
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