Jacksonville Sports & Entertainment Board
Minutes
November 15, 2011 – 8:30 a.m.

Members Present: Carl Cannon, Wilfredo Gonzalez, Lonnie Marts Jr., Dr. Ron Salem 

Members Absent: Shannon Miller, Michael Munz, Pamela Payne, Bob Rhodes, Rick Wilkins

Staff Present: Michael Bouda, Sandy Ilog

I. Call to Order
Dr. Ron Salem called the meeting to order at 8:33 a.m.

II. FL/GA Wrap Up
Michael Bouda stated that both schools (FL and GA) were very happy.  Many people thought that FL/GA would fail this year due to the recent layoffs with the Special Events managers, but this was the smoothest one yet. Mr. Bouda worked a lot with the staff at the Office of Special Events. This was a busy week, especially since Monday Night Football was the same week as FL/GA. Traffic moved smoothly and vehicles were cleared off the street by 2 a.m.  There was an estimated 800 motor homes. 

III. 	UF vs. Rider Basketball
Mr. Bouda felt it was a big deal to get the game on a Friday night as opposed to a Tuesday night, plus the December 20 UF vs. Rider game this year is not too close to the holidays. 

IV.   USA Swimming
Harold Cliff (from Omaha) was very impressed with his visit to Jacksonville. VisitJax will work on a package for Mr. Cliff to show to USA Swimming.  He handles the swim aspects for the Olympic Trails and is a well-respected man with a lot of influence on who the next host city will be. Mayor Alvin Brown spoke with Mr. Cliff at the FL/GA Hall of Fame Reception  and told him that we are willing to do whatever it takes to get the swim trials here. The total cost may be as much as $10 million, but the City of Jacksonville would get to keep the revenues. We would also get eight days of national TV exposure during the Olympic swimming practice trials. 
V.   Spring Training Baseball
Mr. Bouda said that Rick Wilkins is still working on the Spring Training bid. Dr. Salem thinks we need to go after the Braves and Gynette in the minor league, which could be played here in Jacksonville.  Dr. Salem would like to talk to Mr. Wilkins and make a trip down to Orlando. 
	
VI.   Old Business
TDC Meeting: Dr. Salem said the TDC meeting is this Thursday in the City Council Chambers. Everyone is lined up to make their pitch. They will be asking for $180,000 for the throw pit.  Although John Delaney will not be in attendance, Lee Moon and Sherry Shuman will be there.  Mr. Munz has done some behind-the-scenes work, too.  
JEDC Re-org: Dr. Salem said the Mayor presented the organizational chart to City Council and that Sports & Entertainment would be kept within the City of Jacksonville and not under Visit Jacksonville.  It would remain under Economic Development, with Film & Television and Special Events under the direction of Sports & Entertainment. Mr. Bouda met with the Mayor numerous times and the Mayor assured him that Sports will remain under the City no matter what.  Wilfredo Gonzalez said the Mayor would like to start an advisory board for the Small Business Administration.  Mr. Gonzalez turned this idea down because he preferred to stay on the Sports & Entertainment Board and the Mayor agreed that he needed to stay on the Sports Board.  There will be more details to determine when this goes to council. 
MNF: Carl Cannon said he was on a conference call and there is concern that the next Monday Night Football game will not be as big as the last MNF game.  Now that Teresa Price is gone they have Mr. Munz helping behind the scenes. 
[bookmark: _GoBack]Board Attendance: Mr. Bouda said that the JEDC is funded only through March.  Dr. Salem asked that we have an election at our next meeting for new officers. Mr. Cannon stated that we don’t know if the board will be in existence much longer after March.  Mr. Bouda said that normally the election for board officers is in October and it is up to the Mayor who he keeps and who he drops.  There are certain board members who have not attended a meeting in a long time.  Mr. Bouda said we should wait until we have a full board or know where we will be.  Board members discussed attendance and what the rules should be.  Mr. Gonzalez mentioned that other boards and commissions do not typically meet that early in the morning, and Mr. Bouda replied that many board members in the past have preferred meetings to be early in the morning.  Dr. Salem said the next chairman can meet anytime they want. 
Next Meeting: The next meeting has been set to Tuesday, January 17, at 8:30 a.m.  
Gator Bowl: Dr. Salem asked if the Board should buy a table at the Gator Bowl Hall of Fame luncheon at the Hyatt on Saturday, December 30,at 12 noon.  Mr. Bouda only wants to buy a table if the majority of the board members will show up. Sandy Ilog will send out an email to the board members asking which board members would be interested in going if we could get a table.  In the past, the JEDC Sports Board used to be a sponsor of the Gator Bowl Hall of Fame Luncheon, in addition to doing floats and parades for the New Year’s Day parade. 
Holiday Hoops Basketball Game: Mr. Bouda asked the board to talk up the Holiday Hoops Basketball game between the Florida Gators and Rider Broncs. The game will be Friday, December 9, at 7 p.m.  Lonnie Marts said he will talk about it on his talk show with Tom McMannus.  Mr. Bouda also mentioned that posters are up in the downtown kiosks and Gator Clubs will send out an e-blast.  There will be basketball giveaways during half-time autographed by Coach Billy Donovan. 

VII.   Adjournment
The meeting adjourned at 9:23 a.m.  	
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