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Board Members Present: Chair, Philip Elson, William Cesery, Broderick Green, Carol Hladki, Riyan Jackson, Christina Salvatore, Kimberly Scott, Dolly Sedwick, Cheryl Taylor Paul Tutwiler and George William Washington 
Board Members Absent: None
JEDC Staff Members Present: Corey Craig, Joe Whitaker and Karen Underwood
Attending:  Senator Stephen Wise; Representative Mia Jones; Ginny Myrick, Holland and Knight; and Alberta Hipps, The Hipps Group.  
I. CALL TO ORDER

Chairman Elson called the meeting to order at 1:30 p.m.  
II. ACTION ITEMS

The January 19, 2011 Meeting Minutes were approved.  
III. INFORMATION/DISCUSSION ITEMS
Appreciation plaques for Senator Stephen Wise and Representative Mia Jones for their legislative efforts to support the Enterprise Zone.
Mr. Whitaker presented plaques to Senator Wise and Representative Jones on their efforts on introducing legislation to improve to the Enterprise Zone Program.  The legislation was never acted on due to budget cuts.  The Board greatly appreciated their willingness to support what the Enterprise Zone does throughout the state of Florida.  The Enterprise Zone program was designed to address urban/suburban blight and urban disinvestment.  

Senator Wise and Representative Jones made requests to the legislature to modify the program.  The primary changes that were proposed would have enhanced the usability of the Enterprise Zone and would have eliminated the need to increase the job Capital in order for the Enterprise Zone businesses to hire an Enterprise Zone resident and receive the job tax credits.  Secondly, in order to access the Building Machinery Sales Tax Refund Program, a business has to spend at least $5,000 on a piece of machinery equipment in order to be eligible for the sales tax refund.  The legislation would have reduced that threshold to $500, which would have benefited more small businesses.
Chairman Elson presented plagues to them and thanked them for their hard work and effort.  .   
The Florida Legislature Office of Program Policy Analysis & Government Accountability (OPPAGA Report) for Enterprise Zone.
Joseph Whitaker provided an overview of the OPPAGA Report.  The report topic is that few businesses take advantage of Enterprise Zone benefits; therefore, the Legislature is considering several options to modify the program.  Over the past five years, the Florida Enterprise Zone Program awarded $187 million in incentives, most of which went to businesses in Miami-Dade County.  Program participation remains relatively low in most Enterprise Zones, limiting progress toward achieving the legislative goals of revitalizing distressed areas and increasing employment of area residents. 

The Legislature could consider several options for modifying the program, including:
· Encouraging greater participation by lowering incentive eligibility thresholds; Mr. Whitaker supports that and has a resolution he would ask the EZ Board to support.
· Focusing on job creation by eliminating all incentive except job tax credits.  Mr. Whitaker disputes because the Enterprise Zone was designed to do more than create jobs.  It was designed to redevelop the old urban core in rural areas in Florida.

· Establishing a one-year program moratorium on awarding incentives to save an estimated $18 million in Fiscal Year 2011-12.  Mr. Whitaker stated to put a moratorium on a program where we have induced all of these businesses to come to our state and go into our Enterprise Zones and then to take these awards away is false advertising.  He suggested allowing the program to terminate at its date of 2015 and not take incentives away from businesses that already are entitled to them.

· Abolishing the program to save an estimated $18 million annually.   Mr. Whitaker stated that the state pays $18 million annually in Enterprise Zone benefits, but nothing in the report talks about what the benefits the state receives in proviate capital investment to offset the program cost.   

· Allowing the program to sunset on December 31, 2015.  Mr. Whitaker thinks that is appropriate.  He received a call from OPPAGA when they were asked to do a review of the Enterprise Zones.  They were enthusiastic about the opportunity to go around the state and begin to look at the effectiveness of the programs.  In December, they pulled their travel funding eliminating their ability to view the condition of the Enterprise Zones throughout the state.  He applauded their efforts to send out a survey to the Enterprise Zone Coordinators with relevant questions.  

Mr. Whitaker stated that the Enterprise Zone also serves agencies and nonprofits located within the Zone because they have access to the Community Contribution Tax Credit Program.  If the nonprofit is located in, the Enterprise Zone and you have a new capital project to embark upon, they can apply to the Governor’s Office, and have their organization and project approved.  Once approved they can receive donations in the community and the donors would receive a 50 percent tax credit on the amount of the donations made in addition to the one from the federal government. 
Ginny Myrick, Senior Policy Advisor, Holland & Knight, received a copy of the initial senate bill, she released it to a few of her clients, and they were extremely alarmed about it.  It would prevent them from any expansions to benefit them by using Enterprise Zone Tax Credits if redesigned as proposed.  Ms. Myrick contacted Senator Detert, her response was that the Beacon Council brought this in, and she introduced it not thinking that it would go anywhere this year.  The Beacon Council is located in Miami, Dade County.  Ms. Myrick commented that if they were not utilizing this benefit, it would be a shame because we are enjoying it in North Florida and she was happy that the House of Representatives and Senator arrived to hear this discussion.  The only persons responding to the OPPAGA study was Enterprise Florida and The Department of Revenue.  The Department of Revenue made a crucial response stating that they did not do their homework, we are already doing some of the things suggested, and it would be a real detriment if you made them do some of the other things.  Ginny Myrick proposed for this group as a whole to take a resolution to City Council outlining the OPPAGA study response from Jacksonville.  City Council may support the resolution to send it to OPPAGA and copy our representatives.  Instead of doing away with the three bills, it would be better to improve the bill.  
Senator Wise commented that Tuesday was the filing deadline and they will know whether there are any companion bills and would have his staff look at it.  

Representative Mia Jones thanked the EZ Board for all of their work that they are doing.  Representative Jones encouraged the members to find other ways of getting the word out and noted that with technology possibly we can create those opportunities.  She appreciated the award recognizing that they are both committed. 
Senator Wise and Representative Jones left the meeting.
2011 Senate Bill 1296: Relating to Enterprise Zones 

Joseph Whitaker provided an overview of the draft resolution (copy attached).   Chairman Elson asked the members if they had any questions or modifications.  Christina Salvatore commented that we needed to mention the third bill.  Riyan Jackson commented that OPPAGA laid out several options for consideration and felt that using one of those options would be the right way to go for their advantage.  Ginny Myrick commented if the board opposes the OPPAGA Report; it would be a direct line to say that we are opposing the three bills.  It would be better off to kill the legislation through our delegation members.  Chairman Elson commented that we would have to get the word out to let them know what is going on. 
Ginny Myrick noted that the board should have the Mayor and City Council endorse our resolution.  Alberta Hipps, The Hipps Group, pointed out that it would be helpful to educate City Council members on how the Enterprise Zone works.  Ginny Myrick stated that Jacksonville was the largest user of the Enterprise Zone tax credits for nonprofits.  
A MOTION WAS MADE BY JOSEPH WHITAKER SECONDED BY CHAIRMAN ELSON TO add a section TO THE RESOLUTION requesting that the Mayor and City council endorse the resolution, forward it to the Senate President, House speaker and Governor’s Office for consideration, and amend bill 620 and 816.  THE MOTION PASSED UNANIMOUSLY 10-0

Quarterly Report

Joseph Whitaker provided an overview of the First Quarter 2011 Report in comparison to the previous year.  Capital Investment declined by $98 million, the Urban Job Tax Credit Program increased last year’s job creation numbers by five percent.  The Enterprise Zone has come a long way and is headed in the right direction.
Boundary Change discussion
Joseph Whitaker provided an overview of the Boundary Change Map.  He stated that he did not want anyone to approve anything and noted that we were in the process of making some changes to the Enterprise Zone boundary in requirement of the Florida Statutes.  We are looking at significant changes in the Imeson International and Industrial Park area by broadening the opportunities within that area.  Mr. Whitaker stated that there are three developable sites, Imeson, a portion of Cecil Commerce Center and the corridor along Philips Highway starting at O’Steen Volvo to University then west to the industrial development on Powers Avenue.    

Alberta Hipps commented that the last time the boundaries were done they included properties at Edgewood and Old Kings Road.  Mia Jones was the council member at that time and she was good with that and stated that the property was sold and that project is about to begin.  Getting that property in the Enterprise Zone was a benefit to getting it to a new buyer who is now beginning the work on it.  
IV.
Old Business
            None 
V. 
New Business
            None 
IV. PUBLIC COMMENTS

None
V. Adjournment 
There being no further business, Joseph Whitaker adjourned the meeting at 2:46 p.m.  The next JEDC Empowerment/Enterprise Zone Meeting is TBD. 
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