Jacksonville Sports & Entertainment Board

Minutes

January 25, 2011, 8:30 a.m.
Members Present: Carl Cannon, Bob Rhodes, Ron Salem
Members Absent:  Wilfredo Gonzalez, Lonnie Marts Jr., Shannon Miller, Michael Munz, Pamela Payne, Rick Wilkins

Guests:  Max Marbut – Daily Record Reporter, Ginny Walthour – Public Information
Staff Present: Michael Bouda, Sandy Ilog
I.     Call to Order

Michael Bouda called the meeting to order at 8:47 a.m. 
II.    Introduce New Board Member

Bob Rhodes has replaced Matt Coulette’s position on the board. Michael Munz has resigned his position as Chairman of the board, but will remain a board member.  We will nominate a new Chairman during the next board meeting. 
III.    New Business
A.
Lacrosse
The Moe’s Southwest Grill Sunshine Classic Lacrosse Event will be Sunday, February 20. JU and Georgetown play at 12noon, Notre Dame and Duke play at 3pm. It will be broadcasted live on ESPN. There are a substantial number of sponsors on board.  On game day, there will be a “LaxFest”, similar to a FanFest. On Saturday, Feb. 19th, the teams will be practicing on the practice fields next to the stadium.  Guests from afar, past the Orlando area, are expected to be at the event and there should be a lot of walk-ups looking for a non-traditional sport, especially if the weather will be nice.  We are already looking at next year’s schedule for another lacrosse match.  
Mr. Salem asked if the board needs to do anything and Mr. Bouda suggested help spreading the word about lacrosse.  The radio and TV commercials will start running next week. Sponsors include Moe’s Southwest Grill and Dicks Sporting Goods 
B.  Gymnastics
        
The AT&T American Cup will be March 5th (main event). On Friday, March 4th, there will be a Nastia Liukin event of younger girls competing to the elite level.  There is a tremendous list of participants coming. Right now ticket sales are difficult but are expected to pick up after promotions begin on First Coast News and Channel 4.  Mr. Salem asked how effective we are on Facebook and Twitter and Mr. Bouda said that Ginny Walthour (COJ Public Information) and SMG publicize the event on the social media sites.  Mr. Cannon stated that’s where the specialty marketing is at and that he saw a major impact with the use of social media when the Dalton Agency used social media for the Jaguars.  Mr. Bouda stated we did more advertising this time with local community newspapers like Creekline. Mr. Canon said that Adam Hollingsworth told him that the number of people on Facebook would make up the 4th largest country.  Once JEDC has the new website up and running, we’ll be on Facebook.  
C. Baseball
            The FL/FSU Baseball Game is March 29th at 7pm.  Mr. Bouda will reserve a space or special area for the board.  He can also do that with lacrosse but gymnastics may be difficult.  Mr. Cannon suggested having the board meet again before the gymnastics event.  Mr. Salem suggested sitting our board with sponsors too so they can shake hands and be an “active” board.  Being an “active” board was our intent but it hasn’t happened yet due to the chair.  Mr. Bouda said that in the past we have done that but the board hasn’t been helping much in sponsorships and we need the help. 
D. Basketball
The Basketball game will be Friday, December 9th.  We’re still working on a contract and will update with more details later.  Mr. Cannon asked if we ever tried getting a FL/GA basketball game and Mr. Bouda said he has. He said GA/FSU is more conducive.  Mr. Bouda verified this date with Mike Hill and they think this date is perfect, especially during the holidays.  
IV. Old Business
Everything was successful with the GA/FL Game. There were no negative comments reported to us from either school.  We’ll control port-o-lets and a whole lot more. There were too many people ordering their own port-o-lets. Mr. Salem said he felt traffic seemed to flow better this year.  Mr. Rhodes asked how long we have had the contract, and Mr. Bouda told him 10 years plus we just renewed the contract for an additional 6 years. 

Mr. Salem said the board needs to meet again very soon, in about 2-3 weeks so that we may nominate and elect a Chair and Vice-Chair.  


Mr. Bouda engaged Ginny Walthour about the Artwalk idea.  
Mr. Rhodes would like to set meeting dates for the rest of the year.  Mr. Salem asked for a master calendar with all of the meeting dates, events, receptions, etc.   
The meeting adjourned at 9:37a.m.  

