Jacksonville Sports & Entertainment Board

Minutes

June 29, 2010, 8:30 a.m.
Members Present: Carl Cannon, Wilfredo Gonzalez, Lonnie Marts Jr., Shannon Miller, Michael Munz, Pamela Payne, Ron Salem, Rick Wilkins 
Members Absent: Matt Couloute  
Staff Present: Michael Bouda, Sandy Ilog
Guests: Corey Craig
Michael Munz called the meeting to order at 8:32 a.m. 
Present and Future Events

· Michael Bouda announced that Jacksonville was not selected to host the Fed Cup.
· There are a few tables left at the Hall of Fame luncheon.  The inductees are Zeke Bratkowski and Knox Culpepper from GA, and Scot Brantley and Wilbur Marshall from UF. The Hall of Fame luncheon is Friday, October 29, 2010. There will be a table set aside for the board and would be nice to have the board members come and represent. 

· Mr. Bouda said we are working on a couple of events for GA/FL week.  All the information can be found at www.flga.org. There are a few tables left at the Hall of Fame luncheon.  The inductees are Zeke Bratkowski and Knox Culpepper from GA, and Scot Brantley and Wilbur Marshall from UF. The Hall of Fame luncheon is Friday, October 29, 2010. There will be a table set aside for the board. The schools will send save the date cards to season ticket holders. Wilfredo Gonzalez mentioned he would like to invite the ethnic and racial chambers of commerce to get a table. Tables of 10 are $500 and individual seats are $50. Outback Steakhouse will do the catering and Channel 4 will be the media sponsor along with 1010XL and the Omni Hotel. 
Other events include a Carrie Underwood concert on the Tuesday night before the game. Mr. Bouda brought up the possibility of having a naming sponsor for the Hall of Fame display in the Arena. The display was re-done last year and looks much better now than ever before. 

· The lacrosse event is scheduled for February 19, 2011 at the Stadium.  We are looking for logo and tagline ideas for the event. We are leaning towards LAX in JAX, Jacksonville Invitational, or Jacksonville Challenge. We have a major sponsor lined up but could always use additional sponsors.  We will also bring in the top two high school teams in the region.  As for sponsorships, Mr. Munz said they Dalton Agency represents McDonalds and are interested in moving from soccer to lacrosse; however a competing sponsor has already committed. Mr. Munz offered support by offering to bring in three versions of a logo design for the board to review. Mr. Bouda said Alan Verlander with JU will need to be at that meeting. Pamela Payne and a few other board members were concerned that LAX in JAX would look too similar to “Los Angeles in Jacksonville.” Mr. Bouda said that the people we are trying to target (lacrosse fans) will understand what LAX means. 
· We are still on target for the Tyson/AT&T American Cup. They have until the end of July to make it official. The Hyatt will probably be the official hotel for this event. 

Facilities

· Mr. Bouda reported that we have been struggling to find places less expensive than the stadium for sports such as rugby, lacrosse and soccer.  Mr. Bouda would like to retrofit the ballpark in the future to accommodate those type of events by adding moveable bleachers. He also suggested starting “Friday Night Lights” – where the top high school teams would play downtown on Friday nights. SMG is looking into what the costs and estimates of something like that would be. Mr. Munz and Mr. Bouda discussed what it could be like if the City made the changes, and Mr. Munz thought this is the perfect example of what the board needs to be doing.  Mr. Gonzalez asked if the board had ever thought about expanding the Jaguars practice field and Mr. Bouda explained the challenges we would face such as seating, size and time of year.  We are looking into the practice fields as a potential place for World Cup Soccer or rugby matches. 
Future Event Ideas

· Mr. Bouda announced that the SEC Baseball is up for bid. At this point, he wasn’t sure if the SEC would want just a few cities in the bid. He believes the tournament would do very well in Jacksonville but it’s a matter of what the SEC decides.  
· Rick Wilkins asked about the cycling event. He spoke to the president of the cycling organization and feels positive that we could make something happen. Mr. Munz mentioned it would fulfill Ron Barton’s dream of having something in downtown.  

· Mr. Cannon asked what we have done for the Equestrian Center in the past. Mr. Bouda said that SMG usually handles that.  Mr. Cannon talked about an equestrian experience in Augusta, Georgia. Mr. Munz said he met the lady who runs the Equestrian Center in Jacksonville and that we should invite her to a future meeting.   Mr. Munz asked that Sandy keeps the board up to date with these subcommittee ideas. We will keep these ideas on the agendas. 
· Mr. Salem wants to set up a lunch meeting with Mr. Bouda and Mr. Wilkins to talk about Spring Training.  Mr. Munz said that Dusty Rhodes is available and is a possible Ad Hoc Member. 

Ad Hoc Members (Non Voting)

· Mr. Munz feels that the board needs to have certain head people invited to the board meetings. A head person from each of the following: Visit Jacksonville, Office of Special Events, SMG (Larry Wilson has agreed), Athletic Associations (he needs help finding the correct contact people), Downtown Vision Inc, Beaches Communities (Beach Volleyball, Beach Soccer, etc), Gator Bowl, Parks and Recreation, Cycling, Team Teal, Jaguars and Suns. Mr. Munz will also reach out to the Children’s Commission funding to help with promotions. He wants to expand the board’s reach and invite everyone for more support and energy. These suggested Ad Hoc members would be invited to sit with us during board meetings and the only time they wouldn’t be involved is when there is a voting item, however they would participate at every other level.  They would be responsible for ideas, research, due diligence, promoting throughout the community, etc. He asked the board for any other ideas of organizations, and would like to confirm this list by the next meeting and start inviting them.  Pamela Payne felt that there needs to be a clear definition of what the Ad Hoc members’ roles are. Mr. Munz said he will come up with a description and circulate all the names so the board can respond. 
Jaguars Outreach
· Mr. Munz asked for Carl Cannon’s thoughts that the board needs to process concerning the jaguar ticket sales issue. Mr. Cannon talked about Touchdown Jacksonville and Team Teal, an effort to pull together team captains who would recruit members that would create enthusiasm and sell tickets.  The mayor would like to keep Touchdown Jacksonville housed within the Mayor’s Office, with 12-15 people on a steering committee. They need to sell 4,000 – 5,000 more tickets within the next two months. Of the eight home games, at least four to six of them will not be blacked out. If they sell 51,000 more seats, all of the blackouts will be lifted.   


· Ms. Payne asked what the New Orleans Saints do because whether they win or lose, they still have a very strong support basis. Mr. Cannon says the media has a lot to do with it and now that Jacksonville has turned, it will become more positive. 
· Mr. Gonzalez mentioned the economic impact that small businesses experience when there is a blackout. He believes if we sensitize the community, it would be equivalent to a base closure if we had a blackout.  He suggested we get citizen input. Mr. Cannon said Wayne Weaver needs to put together an advisory committee. Mr. Munz said the Sports Board will be here to support however they can. Mr. Cannon said that going forward there should be more structure in Touchdown Jacksonville and Team Teal. 
Re-Do Sports & Entertainment Website

· Mr. Bouda reported that we are beginning to re-do the Sports and Entertainment Web site. We will make it more colorful, more interactive, add more pictures, add e-commerce and add ticket information for Jaguars and other events. 
Future Meeting Date
The Sports & Entertainment Board will meet in August at a TBD date, probably the third week of August. 

Michael Munz adjourned the meeting at 10:05 a.m.

