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Board Members Present: Chairman Stephen Berry, Richard Berry, and Melody S. Bishop
Board Members Absent:  Calvin Burney and Andy Sikes
JEDC Staff Members Present:  Joseph Whitaker and Karen Underwood 
I.
CALL TO ORDER

Chairman Stephen Berry called the JIA/CRA Officer Selection Nomination Committee Meeting to order and introduced members and JEDC Staff.  
II. ACTION ITEMS
None  
III. INFORMATION/DISCUSSION ITEMS

Chairman Stephen Berry stated that there has been some discussion because the JIA/CRA board is seeking two replacements for Earl Lewis and Louis Myers; their terms expired on June 30, 2010.  He also pointed out to the board that the terms for Richard L. Berry, Calvin L. Burney and himself will be expiring in June 30, 2011.  
Chairman Stephen Berry noted that Calvin Burney was not willing to take a Chairmanship or Vice Chairmanship recommendation due to his consulting work.  He is willing to serve the board as a Secretary or Treasurer.  

Vice Chairman Melody Bishop addressed her concerns on the four individuals who are still on the Board.  She asked Chairman Stephen Berry and Richard Berry if it makes sense to continue with the existing board if the Chair, Vice Chair, Treasurer, and Secretary would agree to continue to serve in that capacity until June 30, 2011. 
Chairman Stephen Berry had a discussion with Joseph Whitaker and he stated that it would be a legal option to keep the existing board in its position as is or rearrange the duties and Joe indicated there are no restrictions that would not prohibit either one.  Chairman Stephen thinks that it is important for the Chair and Vice Chair to have some history with the board.  He replaced Tom Mantia, who served on the board for eight (8) years prior to Chairman Stephen Berry’s appointment to the board.  Mr. Mantia invited him to a few meetings which were very helpful to Mr. Berry’s understanding of the board. The activities of the board have gone through a transition process since that time.  Chairman Stephen Berry thinks it would be important for the Chair and Vice Chair to have somebody with some recent history with what has transpired with the board.  When it comes down to it and excluding the members that are term limited would leave Andy Sikes and Melody Bishop as the only members with a history of this board. It  may  be beneficial for the new members who would replace Earl Louis and Lou Myers to  listen to the ongoing meetings to see how the Chairman and Vice Chairman positions operates and learn about the past and ongoing projects coming before the board.  He stated that he learned a lot from when Jeff Ludwig was Chairman, who was an attorney, regarding the Chair’s responsibilities.  He also learned a lot from Richard Berry as Chairman and all that he brought as far as the history of the board and North Jacksonville Community and Transportation knowledge.  
Chairman Stephen Berry informed the board of the good news is that Warren Alvarez and Lad Daniels have expertise in serving the City and should be very beneficial members of the new Board.  Warren Alvarez has lived on the North Jacksonville of the City and Lad Daniels, on the Southside would bring a lot of experience with their business and City Council expertise.  He noted the board could keep things relatively the same but his business workload is going to increase in 2011 and he would like to have Richard Berry or Melody Bishop as Chair.  Their will be two additional members, Michael Stewart replacing Louis Meyers soon and still seeking a replacement for Earl Lewis.  
Chairman Stephen Berry asked if Richard Berry would begin as Chairman in January 2011 and Melody Bishop remain Vice Chair for the JIA/CRA Board for the next six (6) months. Another selection committee will be conducted prior to July 1, 2011 to consider taking the Chairmanship.  Melody Bishop stated that would be great and will be willing to make that consideration at that time.  She was slightly uncomfortable with rearranging the organizational chart to include her as Chair and Andy as Vice Chair just because their terms will be remaining after June 30, 2012.  
Richard Berry noted that even though we have the positions of Treasurer and Secretary he could not remember any of the nominating committees ever nominating anyone for those positions until last year.  He also stated that many individuals would not participate on a board of this kind due to  the annual financial statements.  When Michael Stewart comes on board maybe we could make him treasurer after his resolution has passed.  Melody Bishop concurred.  

Chairman Stephen Berry stated that there have been occasions where the Chairman has been requested to have a meeting with Ron Barton, JEDC Executive Director.  Having some experience with the board’s history would help the next Chair for events like these and other reasons.  For the most part the Vice Chairman will fill in if the Chairman could not make it.  He is very comfortable with keeping the board in tact for the next six (6) months in light of his potential conflicting work schedule upcoming in 2011.  Melody Bishop preferred to wait until June to hold the Chairman position.  
A MOTION WAS MADE BY CHAIRMAN STEPHEN BERRY AND SECONDED BY VICE CHAIRMAN MELODY BISHOP TO NOMINATE TO APPROVE RICHARD BERRY AS CHAIRMAN, MELODY BISHOP AS VICE CHAIR, ANDY SIKES AS SECRETARY AND STEPHEN BERRY FOR TREASURER OF THE JIA/CRA BOARD UNTIL HE TALKS WITH CALVIN BURNEY.

THE MOTION PASSED UNANIMOUSLY 3-0

Chairman Stephen Berry agreed that he would hold the treasurer position until he discusses the position with Calvin Burney.  
Richard Berry pointed out that in April 2011; he would appoint another nominating committee and come back in May to take office in July.  
IV. OLD BUSINESS 
               None 
V.    NEW  BUSINESS


  None
VI.    BOARD LIASION UPDATES

Eden Group (R. Berry):  
First Coast TPO Citizens Advisory Committee (C. Burney):   None
Jacksonville Airport Authority (Todd Lindner):   None 
VII. ADJOURNMENT

There being no further business, the meeting was adjourned at 4:21 p.m.

Next meeting is scheduled for Thursday, January 20, 2011, at 4:00 p.m.  The meeting will be held at the Police and Fire Pension Building, One West Adams Street, Suite 200 in the Small Conference Room.

___________________________

Mr. Stephen Berry, Chairman
