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Commissioners Present:  Chair Z. Boulos, R. Shoemaker, B. Ezell, B. Moore, R. Helms, 
C. Gibbs, and J. Meeks
JEDC Staff Presenting:  Ron Barton, Lindsey Ballas, and Jorina Jolly
Representing Office of General Counsel:  Juliana Rowland
I.
CALL TO ORDER
Chair Boulos called the meeting to order at 9:05 a.m.  
II. ACTION ITEMS
APPROVAL OF THE OCTOBER 8, 2009 JEDC MEETING MINUTES
THE OCTOBER 8, 2009 JEDC MEETING MINUTES WERE APPROVED UNANIMOUSLY 7-0.

SYSTEMS SERVICE ENTERPRISES, INC. – Lindsey Ballas
Ms. Ballas provided an overview of the project requesting that the JEDC authorize the introduction of legislation to City Council, recommending that SSE be approved as a Qualified Target Industry Business and states that the commitments of local financial support for the Qualified Target Industry Tax Credit Program exist and will be appropriated in the not to exceed amount of $48,000.

Ms. Ballas introduced Mrs. Susan Elliot, current Chair and CEO of SSE, Inc. who provided an overview of the company since its inception in 1966.
A MOTION WAS MADE BY COMMISSIONER MEEKS AND SECONDED BY COMMISSIONER SHOEMAKER AUTHORIZING A RESOLUTION OF THE JACKSONVILLE ECONOMIC DEVELOPMENT COMMISSION (“JEDC”) SUPPORTING AN ECONOMIC DEVELOPMENT AGREEMENT (“AGREEMENT”) AMONG Systems Service Enterprises, inc. (“COMPANY”), THE CITY OF JACKSONVILLE (“CITY”), AND THE JEDC REQUESTING THE CITY COUNCIL TO ENACT LEGISLATION: (1) RECOMMENDING THAT THE COMPANY BE APPROVED BY THE STATE OF FLORIDA’S OFFICE OF TOURISM, TRADE AND ECONOMIC DEVELOPMENT AS A QUALIFIED TARGET INDUSTRY (“QTI”) BUSINESS PURSUANT TO SECTION 288.106, FLORIDA STATUES AND (2) EVIDENCING A COMMITMENT OF CITY SUPPORT IN AN AMOUNT NOT TO EXCEED $48,000 AS THE LOCAL FINANCIAL SUPPORT UNDER THE QUALIFIED TARGET INDUSTRY TAX REFUND PROGRAM (PAYABLE OVER MULTIPLE YEARS PER GUIDELINES SET BY THE STATE OFFICE OF TOURISM, TRADE AND ECONOMIC DEVELOPMENT); authorizing the Executive Director of the JEDC, or his designee, to execute and deliver documents and take further action to effectuate the purpose of this RESOLUTION; PROVIDING AN EFFECTIVE DATE.
FAM-CO ENTERPRISES, INC.  – Jorina Jolly
Ms. Jolly reviewed the project summary requesting that the JEDC authorize the introduction of legislation to City Council expressing support for the Note and Mortgage Extension and Modification Agreement to extend the mortgage maturity date from December 1, 2009 to December 1, 2012.
The following were relative comments from the Commission:
· Asked how much the lease payments were per month and the value of the property.

Ms. Jolly responded that she did not know how much the lease payments were and the current value of the property is $160,000.  

· Asked if the tenant was interested in buying the building.

Ms. Jolly responded that they do not have the ability to purchase the building.
· Confirmed that the option was foreclosure or extend the loan.

· Confirmed that FAM-CO is current with their payments.  

· Asked if this was the original owner.
Ms. Jolly replied that the original owner passed away, adding that the company is currently being run by the previous owner’s nephew.  Ms. Jolly noted that they are still a corporation.  Ms. Jolly noted that the nephew has been running the corporation for about two years, but is no longer running the daycare.  However, the building is leased to someone else who is running a daycare.  

Mr. Barton referenced that in the press recently there were discussions regarding JEDC being involved with a lot of loans.  He clarified that that there are only six loans that JEDC still administers, two of which are JEDCO loans from when we privatized an operation to fund small business operations.  Those two loans are holdovers from that period of time.  JEDC has either foreclosed or tried to settle with people that haven’t performed over time; however, FAM-CO has performed as required.  These JEDCO loans are abdominally as related to our business operation, but we still have to monitor them and move them forward in some manner.  It’s a rarity that they are in our business operation.

· Commented that it was interesting that there is value if the appraisal is correct of $160,000 and the balance of the loan is $53,000 it seems they could obtain financing if the lease supports it.  Asked if staff looked at any efforts that they have made in terms of attempting to get a loan.

Ms. Jolly replied that she was told the reason the banks weren’t financing was because there were no records of the income on the property because the tenant pays monthly and it has only been two years (no credit history), in addition to this being the only asset of the company.   
· Asked about the three year extension versus a one year extension.

Ms. Jolly replied that staff chose three years due to the current economic conditions and felt that three years would be sufficient for the economy to improve, for FAM-CO to earn some credit history and to avoid them from having to come back on a yearly basis for an extension.  Ms. Jolly added that FAM-CO also agreed to report quarterly on their progress in obtaining financing.  

A MOTION WAS MADE BY COMMISSIONER HELMS AND SECONDED BY COMMISSIONER GIBBS AUTHORIZING A RESOLUTION OF THE JACKSONVILLE ECONOMIC DEVELOPMENT COMMISSION (“JEDC”) APPROVING A NOTE AND MORTGAGE EXTENSION AND MODIFICATION AGREEMENT TO THE MORTGAGE AGREEMENT BETWEEN THE CITY OF JACKSONVILLE (“CITY”) AND FAM-CO ENTERPRISES, INC. (FAM-CO); AUTHORIZING the Executive Director of the JEDC, or his designee, to execute and deliver documents and take further action to effectuate the purpose of this RESOLUTION; PROVIDING AN EFFECTIVE DATE.
III.
INFORMATION/DISCUSSION ITEMS

Executive Director’s Report – Ron Barton

Mr. Barton provided the following updates:

· Invited everyone to the Laura Street groundbreaking ceremony being held this afternoon at 2:30 p.m. at the intersection of Laura Street between Bay Street and Independent Drive.  Mr. Barton noted that this project begins to execute on a number of things that this body has said are important towards the revitalization of downtown.  

· Referenced the Downtown Action Plan that was finalized in 2007 and here it is 2010 adding that it takes time to cobble together financing, procure the design work and then try to move the project forward as a construction project.  It’s a microcosm of the complexity of just moving important projects forward.  

· Advised that at the City Council meeting last night three projects that were conceptualized and framed in the 2007 Downtown Action Plan were approved.  These projects include the revitalization of Friendship Fountain, rebuilding the Southbank Riverwalk and making Met Park a better relevant waterfront park than what is there today.
· Expects to present at the March JEDC meeting the Master Developer Agreement for Cecil Field.  

· Mr. Barton provided an update on 11E and the Carling advising that he thinks it is important to have the 2009 audited financials to act on because all they have are the audited and the estimates in terms of ongoing operations adding that they have no reason to not believe the data, but feel it incumbent to act on audited financials of the company.  Mr. Barton noted that they are in conversations with Vestcor about that.  The basic ask is similar to what Jorina talked about previously that because of economic conditions these two buildings that are in the apartment rental business are under some duress in terms of their occupancy and rate.  He added that we are in the rare circumstance (JEDCO loans mentioned previously) that we are the primary lender.  Mr. Barton advised that when the loan is brought before the Commission they will serve as a loan committee.  In concept, the request by Vestcor is deferred principal payments for a three year term, rebound of the economy, and strengthen of their model of occupancy and rate.  

· Mr. Barton asked Ms. Nasrallah and Commissioner Meeks to provide an update on the continued issue of homelessness in the downtown area adding that both were asked to participate with a group on the issue.  One of the issues the Mayor talked about in a recent speech was a facility that could address some of the needs of the homeless population, but at the same time speak to the circulation of the homeless population giving them a home and not just a cot to sleep on in the evening, a place to congregate other than the public spaces downtown.
Ms. Nasrallah advised that the Justice Coalition organized a committee that includes the Homeless Coalition, Sulzbacher, the City Neighborhoods Department and JEDC, DVI, and many others.  This group came together and formed three subcommittees that are divided into location, finance, and programming.  The committees have been asked to focus on things such as where to locate the center, where will the financing come from, and what needs to be provided in the resource center.  Ms. Nasrallah commented that the City needs a resource type center that would address what the homeless need during the day, things such as telephones, laundry, some recreation, and a place to shower, etc.  Many of the homeless will not go to the shelters so they congregate in the library, in parks or along the riverwalk.  Ms. Nasrallah commented that the center would not provide overnight lodging and said that some of the homeless do not have identification and/or do not want to be identified and therefore cannot get into the shelters.  Ms. Nasrallah said that there needs to be a solution for them that will help the City in taking care of their needs as well as regaining control of our downtown.  
Chair Boulos asked Mr. Meeks if the daytime resource center would be located near the overnight facilities in order for the people to walk from one to another.
Commissioner Meeks replied that he thinks the initial thinking is that the facility would be at the Sulzbacher facility, but they would have to change some of their facilities and move some of their functions from there to someplace else.  Commissioner Meeks referenced in a conversation he had with Sheriff Rutherford that there are two problems.  A transient problem and roughly everything else as a homeless problem, but even within the homeless problem there are a lot of subcategories.  The paper recently referenced Jacksonville as serving 12,000 people a year in downtown and 3,500 of them being roughly home grown so the last thing we need to do is free a facility that attracts more people.  The notion of having the facility away from downtown and as an alternative could take people from Hemming Plaza to a facility outside of downtown and then they would have to hike back because there is an attraction to being downtown (panhandling, use of facilities, the library, etc.)  

Commissioner Meeks commented that in his opinion we would have to take something out of downtown to bring something else in.  Making him the most nervous would be providing another service downtown and not taking something away and we end up attracting more transients and don’t reduce the population.  Commissioner Meeks added that one of the things we have to overcome is this notion that what matters is the efficiency of providing services because there is some logic about providing services and concentrating on a way to provide efficiency to the people receiving the services and the people providing the services.  He stated that it kills the neighborhoods and make them difficult to come back (using Springfield as an example) when you concentrate such a heavy load of services in one area like we currently have downtown.
Commissioner Moore commented that as we are going through the intensified focus on downtown and the public debate there is about spending money downtown asked if there was access to the total taxes generated by downtown as a whole and if so asked if it could be circulated.  

Mr. Barton replied that they information is available and he is happy to share it.  Mr. Barton commented that it can be quantified in a number of ways.  He said that they try to monitor the employment base of the downtown adding that because the Community Redevelopment Area is the downtown it is based on the tax increment and they get the annual updates on where they are in the tax base and offered to provide that information as well.  Mr. Barton added that they use that for advocacy of the strength of downtown, keeping it as a viable employment center.  There are employment areas throughout Jacksonville, but he thinks if you elevate it to the highest level the two significant nodes of employment are the JTB corridor and downtown.  

Commissioner Meeks asked Mr. Barton to provide an update on MODIS and the insurance company who is thinking about leaving downtown.
Mr. Barton replied that about 2 years ago he and the Mayor started visiting with some of the major employers in downtown recognizing the employment center component of downtown and the viability of that.  He said they were trying to explore things that could be done short of being a building owner and affecting the rent that they pay asking about the environmental conditions that the City can affect that creates value for somebody that chooses to stay in downtown.  Those sets of conversations have continued and evolved.  

Mr. Barton referenced the recent purchase of MODIS by Adecco.  Mr. Barton stated that MODIS is just one example of a few companies they are working on.  The fact of that matter is you pay a premium for being in downtown.  People have said that the decline in rate structures has revised the economy adding that rates have decreased proportionately so if you were at a $20 to $17 spread between downtown and the suburb, it’s all relative, it’s all decreased.  Downtown has moved because of the soft market of $17, and the suburbs have moved to $13 or $14.  The disadvantage between downtown choices and suburban choices has moved relative to the market.  This is not a new phenomenon we have watched companies leave downtown whether it’s in Jacksonville or many other cities because of cost differentials.  Some of the large institutions have created very large employment centers in the suburbs because they are back house functions such as IT, etc.  Mr. Barton advised that they have engaged the property owners to make sure that they are putting the best foot forward that they can in terms of competitive bidding.
Mr. Barton advised that an area they are focusing on and is fairly well established and understood in the real estate industry and with tenants between locating downtown or in the suburbs is parking.  Ironically, a lot of the employers in downtown pay for their employees parking.  In Jacksonville it has been a conscious decision in terms of attracting job talent to pay for employee parking, which tends to translate into about an approximate $3/per square foot differential if everything else were the same.  For a public company trying to justify their financial status they have to answer why they are staying in one location when they could relocate and save approximately $300,000 per year or more and still retain the same talent.  Mr. Barton commented that those are the complexities they are dealing with.  Mr. Barton commented that they have asked for insight from property owners, tenants and some brokers whether there is merit in stepping into that issue.  There is a difference between stepping into the rent differential and another stepping into maybe the parking noncompetitive issue.  We don’t know yet, but that is the one area that could possibly level the playing field.  You are always going to have a cost premium for a downtown location and that is what downtown has tended to lose is the value proposition for the premium you pay in your occupancy cost.  Downtown has a river, urban parks, a library, and other amenities that that corporate entity would be willing to pay a premium for because it enhances their image, their ability to attract talent, and it makes their employees more productive because they are in an environment that they enjoy.  He added that people are not willing to pay a premium if the streets are no walkable, if they are going to be panhandled three different times getting to their car, and will not visit the library at lunch if it’s not a pleasant environment.  We want to change those things. They all tie together and that is not an instant equation.  Commissioner Meeks offered his assistance in the discussion if needed.
IV.
OLD BUSINESS

No old business was discussed.
V. NEW BUSINESS
No new business was discussed.

VI.
PUBLIC COMMENTS
There were no public comments.

VII. ADJOURNMENT
There being no further business, Chair Boulos adjourned the meeting at 10:03 a.m.
The next JEDC General Meeting is scheduled tentatively for Tuesday, March 10, 2010 at 9:00 a.m.
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