Jacksonville Sports & Entertainment Board

Minutes

August 19, 2010, 8:30 a.m.
Members Present: Carl Cannon, Wilfredo Gonzalez, Lonnie Marts Jr., Shannon Miller, Pamela Payne, Ron Salem
Members Absent: Matt Couloute, Michael Munz, Rick Wilkins
Staff Present: Michael Bouda, Sandy Ilog
Michael Bouda called the meeting to order at 8:38 a.m. 
Present and Future Events

· Michael Bouda announced that the Florida-Georgia contract made it through all three committees with only one descending vote.  We spent the last few weeks hustling on these contracts and also had to get 7,000 stickers with “EverBank” to put on the parking passes.  The contract had to be signed before September 1.  It was a big deal to get this six year agreement rather than four years. Georgia brought in an outside council. The contract has been in the works for 17 months.  Greg Garity is now with Georgia and will be a great ally for us. 
· For the GA/FL Hall of Fame Induction Ceremony, all four inductees will be present.  It has been a challenge to collect everyone’s photos.  Mayor John Peyton will be the guest speaker since this is his last year as mayor. 

· Over the last few days, Inside Lacrosse representatives have been visiting Jacksonville and discussing options.  The new LAX in JAX logo has been created and shown to the board. The lacrosse representatives say they have never been treated so nice (referring to Jacksonville).  Wayne Weaver spoke to the visitors as well. Wilfredo Gonzalez asked about a list of high schools that play lacrosse but we do not have one.  The pricing for lacrosse would be $30/$20/$10. Inside Lacrosse will bring in a lot of their own sponsors for merchandise.  Inside Lacrosse has never partnered with anyone before. 

· Michael Bouda announced the USA American Cup had their national championship last week. We are still waiting for more updates but we are ready for them.  

· The bid has been sent for 2016 SEC Baseball, and it’s a very competitive bid.  The SEC is still taking additional bids even after the deadline passed.  Some competitors include Gynette, Hoover, and Memphis.  None of the other cities can cover signage as well as we can.  The A.D.s are supposed to vote on it next week.  Next year the SEC Baseball game will be in Hoover. 
Touchdown Jacksonville/ Team Teal
· Carl Cannon gave an update about Team Teal.  He said that last year the Jaguars lost 17,000 ticket holders. The community left it alone, felt pressure and took hits from the media.  That all needed to be reversed. Then they recruited Tony Boselli. Team Teal consists of about a dozen people who did most of the work and got several committees together.  From the second week of January to this week, they’ve constantly been attending meetings and doing PR.  Carl did 50-60 of those meetings, whereas Tony did about 100.  During mid-campaign, Tony said they would sell 20,000 tickets. Right now about 15,000 have been sold.  Team Teal consists of 10,000 members and 3,200 members from 40 states helped to sell this many.  They are 2,500 short of completely selling out of the lower bowl in the non-club section. There are also half-packs available such as five games for $50/ticket.  Michael Bouda commended Carl and Team Teal on selling the extra 15,000 tickets which is very difficult.  They also sold about 1,000 club seats, which is equal to 4,000 regular seats.  Their strategy of lowering prices, making them affordable, having three year plans and group sales really helped.  
· Bouda said the City of Jacksonville coordinates many game day activities and the city is now trying to make everyone’s experience pleasant.  The estimated attendance for the Jags vs. Bronco’s pre-season game is 44,000.  36% of people bought a 3 year deal, 60% bought 1 year.  
· Wilfredo Gonzalez suggested a “Buy a Soldier a Ticket” campaign, and Carl said they’ve done something similar to that already.  
Sports & Entertainment Website
· Sandy Ilog talked about the new facelift for the Sports & Entertainment’s website.  There are three new links that direct to the website: www.jaxsport.net, www.flgahalloffame.net, and www.gaflhalloffame.net.  
Old Business
· Carl Cannon asked if the Arena and Ballpark field have a naming sponsor, which they do not.  Some board  members felt that “Veterans” should stay in the name of the facility. 
· The Board Members will all invited to the Hall of Fame Luncheon.  The luncheon will start at noon on Friday, October 29 and will be catered by Outback Steakhouse.  It will be in the Championship Dreams Tent located in the southwest corner of EverBank Field, near lot J. Ttickets are $50 each.

New Business
· The chamber application was included in the handouts.
· There was a discussion to include Ad Hoc Members in the Sports & Entertainment board meetings.  One topic was how only top tier level people and not neighborhood level people should be considered Ad Hoc.  Pamela Payne stated that some people around the room might want too much information or not want to keep quiet about certain things.  On the flip side, it could help people with reaching out to their contacts.  Michael Bouda said people considered for he Ad Hoc should benefit the board as a whole; not just promote themselves. 
· There was a motion to vote in the Ad Hoc Members, starting small and growing later. When there are certain topics, they can invite guests that the subject relates to.  Gonzalez suggested separating ad hoc vs. invitees.  He also suggested inviting A.D.’s at least once a year.  Wilfredo Gonzalez made the motion, seconded by Ron Salem. After a discussion, the board approved unanimously.  
The meeting adjourned at 9:42 a.m.  
